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March 29, 2019 

Honorable District Judges of Nueces County 
Honorable Members of the Nueces County Commissioners Court 
Citizens ofNueces County 

The Comprehensive Annual Financial Report of Nueces County, Texas, for the fiscal year ended September 30, 
2018, is submitted herewith in accordance with Chapter 114.025 of the Local Government Code. The 
accompanying financial statements were prepared in accordance with accounting principles generally accepted 
in the United States of America as promulgated by the Governmental Accounting Standards Board and audited 
in accordance with auditing standards generally accepted in the United States of America by a firm of licensed 
public accountants. 

This report consists of management's representations concerning the finances of Nueces County, Texas "The 
County". Consequently, management assumes fliP responsibility for the completeness and reliability of all of 
the information presented in this report. To provide a reasonable basis for making these representations, 
management of the County has established a comprehensive internal control framework that is designed to 
protect the government's assets, to compile sufficient reliable information for the preparation of the County's 
financial statements, to manage operations in compliance with governing statutes and regulations, and to 
improve efficiency and effectiveness. Because the cost of internal controls should not outweigh theft benefit, 
the County's comprehensive framework of internal controls has been designed to provide reasonable rather than 
absolute assurance that the financial statement will be free from material misstatement. As management, we 
assert that, to the best of our knowledge and belief, this financial report is complete and reliable in all material 
respects. 

Pattillo, Brown & Hill, LLP a firm of licensed certified public accountants, has audited the County's financial 
statements. The goal of the independent audit was to provide reasonable assurance that the financial statements 
of the County for the fiscal year ended September 30, 2018, are free of material misstatement. The independent 
audit involved examining, on a test basis, evidence supporting the amounts and disclosures in the financial 
statements; assessing the accounting principles used and significant estimates made by management; and 
evaluating the overall financial statement presentation. The independent auditor concluded, based upon the 
audit, that there was a reasonable basis for rendering an unmodified opinion that the County's financial 
statements for the fiscal year ended September 30, 2018 are fairly presented in conformity with GAAP. The 
independent auditor's report is presented as the first component of the financial section of this report. 

The independent audit of the financial statements of the County was part of a broader federally mandated 
"Single Audit" as well as a state mandated "Single Audit" designed to meet the special needs of federal and 



state grantor agencies. The standards governing Single Audit engagements require the independent auditor to 
report not only on the fair presentation of the financial statement, but also on the audited government's internal 
controls and compliance with legal requirements, with special emphasis on internal controls and legal 
requirements involving the administration of federal and state awards, These reports are located in the Federal 
and State Awarded Program section of this report. 

GAAP requires that management provide a narrative introduction, overview, and analysis to accompany the 
basic financial statements in the form of Management's Discussion and Analysis (MD&A). This letter of 
transmittal is designed to complement the MD&A and should be read in conjunction with it. The County's 
MD&A can he found immediately following the report of the independent auditors. 

Profile of Nueces County 

Nueces County has a long, unique history beginning in 1591 with the Spanish exploration of the New World. 
Alonso Alvarez de Pifleda founded what is now Corpus Christi Bay into which the Nueces River flows. The 
first permanent settlement on the Corpus Christi Bay was a trading post established by Colonel Henry Lawrence 
Kinney in 1838. It remained small and relatively unknown until July 1844 when General Zachary Taylor and 
his troops camped there for the winter. The army marched south to the Rio Grande for the beginning of the 
Mexican War in March 1845. Nueces County was formed from San Patricio County in 1846 the year after 
Texas became the 28th  state. The geographic location of the County on the Gulf of Mexico and the Intercostal 
Waterway gives it one of the most strategic locations in the southwest as the home of the fifth largest port in the 
nation in cargo tonnage, major military installations, petrochemical industries and tourist attractions. 

Nueces County is a public corporation and political subdivision of the State of Texas. The county seat is the 
City of Corpus Christi, the eighth largest city in the State. The general governing body of the County is the 
elected five-member Commissioners court in accordance with Article 5, Paragraph 18 of the Texas 
Constitution. Commissioners serve four-year staggered terms, two members elected every two years. The 
county judge is elected at large to serve a four-year term, 

The Commissioners court sets the tax rates, establishes policies for County operations, approves contracts for 
the County and develops and adopts the County budget within the resources as estimated by the county auditor. 
The Commissioners court is also responsible for development of policies and orders pertaining to the approval 
of financial commitments and appointment of various department heads. The management and leadership 
provided by members of the Commissioners court and the elected and appointed officials of other departments 
are crucial to the success of the County's financial management and growth. 

The county auditor has the responsibility of prescribing the systems and procedures for handling the finances of 
the County and "examining, auditing and approving" all disbursements from County funds prior to their 
submission to the Commissioners court for approval. The county auditor is appointed by the council of district 
judges for a two year term. 

The County provides a variety of services to the public it serves. These services include operation of the district, 
county and justices of the peace judicial courts, voting operations for national, state and local elections, 
maintenance on and construction of county owned roads and bridges, recording functions relating to property 
rights and vital statistics, operation of the law enforcement agencies (sheriff and constables), operation of the 
county jail, operation of the public health department in conjunction with the City of Corpus Christi, operation 
of park and beach services department, operation of the county fairgrounds, operation of the county library, 
assistance to indigents, the provision of juvenile health and education and welfare services involving the care 
and correction of dependent or delinquent children, and managing the central property tax collections for 
multiple agencies. 



The County has a significant operational and financial relationship with one legally separate entity: the Nueces 
County Hospital District is reported separately within the County's financial statements as a component unit. 
Additional information on the legally separate entity can he found in Note I.A. in the notes to the financial 
statements. The County does not have any blended component units included in this report. 

The annual budget serves as the foundation for the County's financial planning and control. The county auditor 
serves as the County's budget officer. After requests have been submitted by County departments, a base line 
budget is presented to the Office of Commissioners Court Administration (OCCA) without any tax increases or 
personnel changes. The Commissioners court reviews the requests, adjusts budget requests to final form and 
conducts a public hearing. One copy of the proposed budget must be filed with the county clerk and one with 
the county auditor. Copies must be available to the public for inspection. The Commissioners court must hold a 
public hearing on the budget on some date within seven calendar days after the filing of the proposed budget 
and prior to October 31 of the current year. 

Annual budgets are adopted for all governmental funds except for the Grants Fund and Capital Projects Fund 
which are project length budgets. Budgetary integration is not employed for the internal service fund because 
expenses are not controllable by management. The amounts budgeted for expenditures in various funds may not 
exceed the fund balances in those funds as of the first day of the fiscal year plus anticipated revenue for the 
fiscal year as estimated by the county auditor. 

An appropriated budget is prepared by line item for the following expenditures: personnel expenditures (salaries 
and overtime), special personnel services (court appointed attorneys for example), insurance premiums, and 
other specific expenditures designated by Commissioners court in the general fund, road, airport, inland parks 
and coastal parks funds. Remaining expenditures, (non-personnel items mainly), are controlled at the category 
level. For all other special revenue funds, the legal level of control is at the fund level. 

Budget transfers may be made among the line items, categories and departments only with the approval of the 
Commissioners court. Such transfers were made during the fiscal year but did not increase the County's overall 
budget. The budgets are prepared on a basis consistent with generally accepted accounting principles. The final 
budgets presented in this report reflect the budget amendments for all appropriation transfers processed during 

the fiscal year. 

Budget-to-actual comparisons are provided in this report for each individual governmental fund for which an 
appropriated annual budget has been adopted. For the general find, the comparison is presented on page 43 as 
part of the basic financial statements for the governmental funds. For governmental funds with appropriated 
annual budgets, other than the general fund, and the U.S. Marshal contract, the comparisons are presented in the 
Supplemental Non-major Governmental Funds subsection of this report. 

Local Economy 

The County is the fifteenth largest county in the State of Texas with an estimated population of 361,350. The 
County has a varied manufacturing and industrial base. Major industries located within the County include 
industrial, petrochemical, health care, meat processing, banking and financial services. 

New residential permits rose from 657 permits issued in 2010 to 952 permits issued m2018. The value for new 
residential went from $98.6 million in 2010 to $165.7 million in 2018. The number of new commercial permits 
went from 190 permits issued in 2010 to 138 permits issued in 2018 with a value increase from $118.9 million 
in 2010 to $292.9 million in 2018. Employment in the region showed a slight increase. There were 3,991 more 



jobs in the Corpus Christi area. September 2018 the unemployment rate in the region is 4.8% versus the State of 
Texas at 3.7% and the nation at 4.04%. 

Future Economic Develooments 

The County experienced a natural disaster on August 25, 2017, resulting from Hurricane Harvey. All financial 
activity related to Hurricane Harvey is recorded in the Disaster Recovery department under the Special Revenue 
Fund. The Disaster Recovery department is used to account for disaster related expenditures, insurance 
proceeds, and Federal Emergency Management Agency (FEMA) grant distributions as well as other grants that 
are available. The County continues to evaluate the hurricane's effects and anticipates submitting 
reimbursement request to FEMA. 

Hurricane Harvey resulted in the County incurring expenses over $1.3 million for the year ended September 30, 
2018. Capital repairs are expected to cost approximately $1.4 million. The County will be seeking 
reimbursement from FEMA and Insurance. 

The County received $266,662 from FEMA, and $1.2 million from Insurance during fiscal 2018. Also, the 
County received $300,000 from Rebuild Texas Fund to restructure the LB Magee Beach Park's pump station 
and the Horace Caldwell Fishing Pier. Total projects cost under FEMA review are $709,856 and total cost for 
projects in process approximately $396,986. 

Repairs and assessments regarding County's capital assets are ongoing by County's and FEMA engineers. 
Potentially, impairment calculations will be performed and recorded. As the FEMA projects are obligated in 
subsequent years, the advances and addition inflows will be recognized as revenue as eligible expenditures are 
incurred. 

The County authorized Balance Companies to review Nueces County's Hurricane Harvey Windstorm Claim. 
In addition to known damages, Balance Companies will review all county properties for unknown Hurricane 
Harvey related damages which had not been previously identified. 

Any determination of assessed value will be made by the Nueces County Appraisal District based on the market 
value of such homes and commercial improvements as of January 1, 2018, which market value will be affected 
by, among other things, the extent to which any damage has been incurred and the extent to which it has been 
repaired. Further, there is no assurance that a casualty loss will be covered by insurance. Flood casualties are 
usually exempted from coverage unless specific flood insurance is purchased. The County cannot provide 
assurance that any insurance company will fulfill its obligation to provide insurance proceeds, or that insurance 
proceeds will be used to rebuild or repair any damages to improvements within the County. Even if insurance 
proceeds are available and improvements are rebuilt, there could be a lengthy period in which assessed values 
within the County would he adversely affected 

The State of Texas has begun construction of a new Harbor Bridge investing $1 billion which will bring in 
many new construction jobs. Looking forward, our outlook is strong for continued growth in the near future. 
The Commissioners court continues to plan expenditures in a conservative manner. The 2017/2018 budget kept 
expenditures at or near the same levels as the prior budget with a few exceptions. 

Long-term Financial Planning 

Many factors were considered in preparing the County's budget for the 2017/2018 fiscal year. Through the 
budget process, the County Commissioners set the goals for the County. The County reaffirmed the policy of 
setting aside adequate financial resources in the fund balance of the general fund to ensure that current and 



future services or operations would not he severely impacted by any economic slowdown, emergency, national 
disaster or any unforeseen circumstance. The priorities inherent to the 2017/2018 budget and future budgets are 
to make county government: (1) communicative and open to the public and departmental staff; (2) have 
attainable county and realistic budgets to enhance accountability; (3) recognize employee talent by awarding a 
continuance pay for every three years of service, (4) establish procedures that are in compliance with statutory 
requirements and (5) utilize technology to improve efficiency. 

Awards and Acknowledernents 

The Government Finance Officers Association of the United States and Canada (GFOA) awarded a Certificate 
of Achievement for Excellence in Financial Reporting to Nueces County for its comprehensive annual financial 
report (CAFR) for the fiscal year ended September 30, 2017. The Certificate of Achievement is a prestigious 
national award recognizing conformance with the highest standards for preparation of state and local 
government financial reports. 

In order to be awarded a Certificate of Achievement, a government unit must publish an easily readable and 
efficiently organized CAFR, whose contents conform to program standards, The CAFR must satisfy both 

accounting principles and applicable legal requirements. 

A Certificate of Achievement is valid for a period of one year only. The County has received a Certificate of 
Achievement for the last twenty-five years (fiscal years ended 1993 through 2017). We believe our current 
report continues to conform to the Certificate of Achievement program requirements, and we are submitting it 
to the GFOA on March 31, 2019. 

Additionally, Nueces County received the GFOA's Distinguished Budget Presentation Award for its annual 
budget document for the 2017 fiscal year beginning October I, 2016. This is the third year that the government 
has achieved this award. In order to quality for the Distinguished Budget Presentation Award, the County's 
budget document was judged to be proficient in several categories, including a policy statement, a financial 
plan, an operations guide, and a communications device. A Distinguished Budget Presentation Award is valid 
for a period of one year only. 

The preparation of the CAFE. could not have been possible without the efficient and dedicated services of the 
entire staff of the Office of County Auditor. I also thank the members of the Commissioners court and their staff 
and all other county officials, department heads, and employees who have given their support in planning and 
conducting the financial operations of the County in a responsible manner. 

Finally, I would like to thank the Board of District Judges for their support and guidance in matters relating to 
the discharge of my duties as county auditor. I am honored to serve the citizens of this County and to work with 
the outstanding officials and employees that help make Nueces County a great place to live, 

Respectfully submitted, 
NUECES COUNTY AUDITOR 

Dale Atchley, CPA 
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INDEPENDENT AUDITOR'S REPORT 

To the Honorable County Judge and 
Commissioners' Court 

Nueces County, Texas 

Report of the Financial Statements 

We have audited the accompanying financial statements of the governmental activities, the 
aggregate discretely component unit, each major fund, and the aggregate remaining fund information of 
Nueces County, Texas, as of and for the year ended September 30, 2018, and the related notes to the 
financial statements, which collectively comprise Nueces County, Texas' basic financial statements as 
listed in the table of contents. 

Management's Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements 
in accordance with accounting principles generally accepted in the United States of America; this 
includes the design, implementation, and maintenance of internal control relevant to the preparation and 
fair presentation of financial statements that are free from material misstatement, whether due to fraud or 
error. 

Auditors' Responsibility 

Our responsibility is to express opinions on these financial statements based on our audit. We did 
not audit the financial statements of the Nueces County Hospital District whose assets were $90,178,131 
and revenues were $128,867,606. Those financial statements were audited by other auditors whose 
reports thereon have been furnished to us, and in our opinion, insofar as it relates to the amounts 
included for the Nueces County Hospital District, is based solely on the report of the other auditors. We 
conducted our audit in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards, 
issued by the Comptroller General of the United States. Those standards require that we plan and 
perform the audit to obtain reasonable assurance about whether the financial statements are free from 
material misstatement. 

OFFICE LOCATIONS 	 AVA 
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An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the financial statements. The procedures selected depend on the auditor's judgment, 
including the assessment of the risks of material misstatement of the financial statements, whether due to 
fraud or error. In making those risk assessments, the auditor considers internal control relevant to the 
entity's preparation and fair presentation of the financial statements in order to design audit procedures 
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the entity's internal control. Accordingly, we express no such opinion. An audit also 
includes evaluating the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluating the overall presentation of the 
financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 
basis for our audit opinions. 

Opinions 

In our opinion, the financial statements referred to above present fairly, in all material respects, 
the respective financial position of the governmental activities, the aggregate discretely presented 
component unit, each major fund, and the aggregate remaining fund information of Nueces County, 
Texas, as of September 30, 2018, and the respective changes in financial position and, where applicable, 
cash flows thereof and the respective budgetary comparison for the General Fund for the year then 
ended in accordance with accounting principles generally accepted in the United States of America. 

Oilier Ma tiers 

Required Supplemenla;y Information 

Accounting principles generally accepted in the United States of America require that the 
management's discussion and analysis and pension and information be presented to supplement the 
basic financial statements. Such information, although not a part of the basic financial statements, is 
required by the Governmental Accounting Standards Board, who considers it to be an essential part of 
financial reporting for placing the basic financial statements in an appropriate operational, economic, or 
historical context. We have applied certain limited procedures to the required supplementary 
information in accordance with auditing standards generally accepted in the United States of America, 
which consisted of inquiries of management about the methods of preparing the information and 
comparing the information for consistency with management's responses to our inquiries, the basic 
financial statements, and other knowledge we obtained during our audit of the basic financial statements. 
We do not express an opinion or provide any assurance on the information because the limited 
procedures do not provide us with sufficient evidence to express an opinion or provide any assurance. 
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Oilier Information 

Our audit was conducted for the purpose of forming opinions on the financial statements that 
collectively comprise Nueces County, Texas' basic financial statements. The introductory section, 
combining and individual nomnajor find financial statements and schedules, statistical section and the 
schedule of expenditures of federal and state awards as required by the audit requirements of Title 2 
U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative Requirements Cost 
Principles, and Audit Requirements for Federal Awards (Uniform Guidance) and the State of Texas 
Un?forin Grant ivianagement Standards, are presented for purposes of additional analysis and are not a 
required part of the basis financial statements. 

The combining and individual nonmajor fund financial statements and schedules and the 
schedule of expenditures of federal and state awards are the responsibility of management and were 
derived from and relate directly to the underlying accounting and other records used to prepare the basic 
financial statements. Such information has been subjected to the auditing procedures applied in the audit 
of the basic financial statements and certain additional procedures, including comparing and reconciling 
such information directly to the underlying accounting and other records used to prepare the basic 
financial statements or to the basic financial statements themselves, and other additional procedures in 
accordance with auditing standards generally accepted in the United States of America. In our opinion, 
the combining and individual nonmajor fund financial statements and schedules and the schedule of 
expenditures of federal and state awards are fairly stated, in all material respects, in relation to the basic 
financial statements as a whole. 

The introductory and statistical sections have not been subjected to the auditing procedures 
applied in the audit of the basic financial statements and, accordingly, we do not express an opinion or 
provide any assurance on them. 

Other Reporting Required by GovernmentAudifink,  Standards 

In accordance with Government Auditing Standards, we have also issued our report dated March 
29, 2019, on our consideration of the Nueces County, Texas' internal control over financial reporting 
and on our tests of its compliance with certain provisions of laws, regulations, contracts, and grant 
agreements and other matters. The purpose of that report is to solely describe the scope of testing of 
internal control over financial reporting and compliance and the results of that testing, and not to provide 
an opinion on the effectiveness of Nueces County, Texas' internal control over financial reporting or on 
compliance. That report is an integral part of an audit performed in accordance with Government 
Auditing Standards in considering Nueces County, Texas' internal control over financial reporting and 
compliance. 

4 kJQ L,L.f 

Waco, Texas 
March 29, 2019 
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Nueces County, Texas 

MANAGEMENT'S DISCUSSION AND ANALYSIS 

The management of Nueces County, Texas (County), offers readers of the County's financial statements this narrative overview and 
analysis of tlae financial  activities for the fiscal year ended September 30, 2018. We encourage readers to consider the information 
presented here and in conjunction with the additional information we are furnishing in our letter of transmittal, which can he found 
beginning on page 1 of this report, the basic financial statements, and the accompanying notes to those financial statements. This 
management discussion andaoalyais (MD&A) includes comparative data for the prior year. 

FINANCIAL HIGHLIGHTS 

• 	The County's goveninsent-wide and assets and deferred outflows (excluding component units) at fiscal year-end exceeded 
its liabilities and deferred inflowsofreaoureea by $98,tt9,226. Net  position increased by $3,353,734 or 3.54% compared to 
the prior year. 

• 	The County's governmental Panda in contrast to the governnaent-wide statements reports a combined ending fund balance of 
$71,133,095; an increase of $2,605,182 in comparison with the prior year. 

• 	The general fund total fund balance of $18,974,819 reflects an increase of $2,463,931 from the previous year. The 
total remaining in unassigned is $0 after adjusting for amounts for prepaid items and inventories (non-spendable) 
and the minimum general find reserve offlsnd balance (committed). 

• 	The County's general obligation debt increased by $7,900,000 due to the third of four principal distributions in connection 
with the State Infrastoseture Bank [.an for the Harbor Bridge Project in the amount of $3,000,000 and S4,900,000 due to a 
new bond issuance. The balance of general obligation debt at year end is $121,507,095. The debt service find balance is 
$1,866,868 or 17.73% nfnext year's debt ass-vice requirements. 

OVERVIEW OF THE FINANCIAL STATEMENTS 

This discussion and analysis is intended to serve as an introduction to the County's basic financial statements. The County's basic 
fmancial statements comprise three components: I) government-wide financial statements, 2) food financial statements, and 3) notes 
to the financial statements. This report contains other information in addition to the basic financial statements. Please see the 
supplenaentary information and statistical sections toward the end nfthis report. 

Government-wide Financial Statements 

The government widefinancial statements are designed to provide readers with a broad overview of the County's finances, in a 
manner similar to a private-sector business. They present tlse financial picture ofthc County from an economic resource measurement 
focus using tht acensal basis of accounting. These statements include all assets of the County and all liabilities. Additionally, certain 
adjustments have occurred to eliminate duplications in regards to inter-find activity such as premiums charged by the self-insurance 
find, transfers, receivables and psyabtes. 

The Seote,saent of Net Position presents information on all of the County's assets and liabilities, with the difference between the two 
reported as net position. Over time, increases or decreases in net position may serve as a useful indicator of whether the financial 
position of ate County is improving or deteriorating. 

The Slolement of Activities presents information showing how the govemment's net position changed during the most recent fiscal 
year. All changes in net position are reported as soon as the underlying event giving rise to the change occurs, regardless of the timing 

of reloled cash flowt Thus, revenues and expenses are reported in this statement for some items that produce cash flows in future 
fiscal periods (e.g., uncollected taxes and earned but unused vacation leave). 

Both government-wide financial statements distinguish functions of the County that are principally supported by taxes and 
iatergovernnscntat revenues (govennnenlal activities) from other flsnctions that are intended to recover all or a significant portion of 
their costs through user fees and charges (business-Iype activities). The governmental activities of the County include general 
government, buildings and facilities, administration of justice, law enforcement and corrections, social services, health, safety and 



sanitation, agriculture, education and consumer sciences, roads, bridges and transportation (includes rural airport), and parks and 
recreation. 

The government-wide financial statements include not only the County itself (known as the primoiy govennsieait), but also a legally 
separate hospital district for which the County is financially accountable. Financial information for component ups!!: is reported 
separately from the financial information for the primaiy govensmene. 

The government-wide financial statements can be found on pages 35-37 ofthis report. 

Fund financial statements 

AJiind is a grouping of related accounts that is used to maintain control over resources that have been segregated for specific activities 
or objectives. The County, like other state and local governments, uses hind accounting to ensure and demonstrate compliance with 
finance-related legal requirements. All of the funds are divided into three categories: governmental hands, proprietary funds, and 
fiduciary fluids. 

Governusentatfund: (Jovennnentolfunds are used to account for essentially the same functions reported as govern,nentol activities in 
the govenunent-wide financial statements. However, unlike the gnvemment-wide financial statements, governmental fund financial 
statements focus on near-eepwt nt/tows and oncflou's of spendable resources, as well as on balances of spendable resources availabtc at 
the end of the fiscal year. Such information may be useful in evaluating a govenunent's near-term financing requirements. 

Because the focus ofgovernanental hands is narrower than that of the government-wide financial statements, it is useful to compare the 
information presented for goventnietttalfnnds with similar information presented for governmental activities in the government-wide 
financial statements. By doing so, readers may better understand the long-tests impact of the government's near term financing 
decisions. Both the governmental hand balance sheet and the governmental Bond statement of revenues, expenditures, and changes in 
fluid balances provide a reconciliation to facilitate this comparison behveen govensssmenta/ funds and govenuuental activities, 

The County maintains twenty-seven governmental funds (excluding proprietary and fiduciary funds): twenty-four special revenue 
funds, a debt service fund, a capital projects fund, and the general fund. Information is presented separately in the governmental fund 
balance sheet and in the governmental fiend Statement of Revenues, Expenditures and Changes in Fund Balances for the general fund, 
U.S. Marshal Contract flsnd, and capital projects hand, which are all considered major hands under time classification guidelines issued 
by GASH. Although the debt service fund did not meet the criteria to be reported as a major fund, the County has voluntarily elected 
to report as such. Data from the other rsventy-llaree special revenue hands are combined into a single, aggregated presentation. 
Individual flmd data for each of these nonmajor governmental hands is provided in the form of cosnhinitsg statements elsewhere in the 
report. 

The County adopts annual appropriated budgets for all its governmental funds except for its capital projects and grant funds. A 
budgetary comparison statement has been provided for the general food and the U.S. Marshal Contract find to demonstrate budgetary 
compliance. A budget comparison statement is not presented for the capital projects hand because an annual budget is not adopted on 
the capital projects fluid. Multi yearindividual project budgets are adopted and maintained instead. Schedules of budget to actual are 
presented for all remaining fluids elsewhere in the repast except the grants hand for which an annual budget is not adopted similar to 
the capital projects fund. The governmental fund financial statements can be found on pages 38-47 of this report followed by the 
Sorrent ino, of Rei'e;nieg Expenditures, and Changes in Fund Balances — Budget to Actual for the general fluid and the U.S. Marshal 
Contract hand. 

Proprietary fi.nrbe The County maintains one type ofpropriesaey flsnd, an internal service hand. The internal service hand is used to 
report activities of the County's self-insurance program. Because these services predominantly benefit guvermasenlat rather than 
business-type functions, the internal service fired is reported with governmental activities in the government-wide financial 
staternc jars. 

Proprietary hands provide the same type of information as die governnsent-wide financial statements, only in more detail. The internal 
service fund is presented as a single presentation in die proprietary hand financial statements. Individual hand data for she internal 
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service fund is provided in the form of combining statements elsewhere in this report. use basic proprietary fund financial statements 
can be found on pages 48-50 of this report. 

Fiduciary funds. Fiduciary finds are used to account for resources held for the benefit of parties outside the government. Fiduciary 
funds are not reflected in (lie government-wide financial statement because she resources of those finds are not available to support 
the County's owls programs. The accounting used for fiduciary finds is much like that used for proprietary thuds. The County is 
responsible for ensuring that the assets reported in flsesc finds are used for their intended purpose. The finds in custody are held for 
community supervision and corrections department (CSCD), metropolitan planning organization (MPO), dispute resolutions center, 
the district clerk court registry, and the permanent school fund. 

The basic fiduciary find financial statements can be found on page 51 of this report. 

Notes to site financial statements 
The notes provide additional in formation that is essential to a fill understanding of the data provided in the government-wide and fund 
financial statements. The notes to the financial statements can be found beginning on page 53 of this repast 

Other information 
In addition to the basic financial statements and accompanying notes, this report also presents certain rerjt,ired suppieuseatoty 
istfiursszatknn concerning the County's progress in funding its obligation to provide pension benefits to its employees. Required 
supplementary information can be found on pages 84-88 of this report. 

tsnmediatety,  following the notes and Use required supplementary information on pensions are the combining statements referred to 
earlier in connection with the ssossmajor governmental funds, the internal service fund, debt service fund, and the fiduciary flsnds. 
Combining and individual fund statements and sctsedules can be found on pages 89-116 of this report. 

GOVERNMENT-WIDE FINANCIAL ANALYSIS 

Net position may serve over time as a useful indicator of a govenaenent's financial position as stated earlier. The County's assets plus 
the deferred outflows ofresources exceeded liabilities plus deferred inflows of resources at the close of the fiscal year by $98,119,226 
and are summarized below slang with comparative data from the previous year. 

Oirerarnsstit Activates 

Fiscal Year 7)55 	Fisrat vest 36117 

cmTeae and o'tser Assets $116,202,004 $99,245,934 

csriut Aaseas(set ofdepresr atm,,) 72,630,255 t77,07t,t 14 
Total Assets 288.832,262 276,320,048 

Lossenre fssdieg debt 2,186,285 2,799.306 
tje5rncd pesststs 7,450,533 	..345 2,M7 

Total deferred outflow orresosrees 9,636,516 27,466,733 

Content and other liabilities 35,556,056 26,634,171 
Lang local liabilities 155,128,376 179,437.645 

Total liabilities 193.444,632 206,091.816 

usfereed pessloas 6,905,222 2.926.292 
Total det'e,red taflows of reaourreo 6,905,222 2,926,292 

Net Position 
Invested in capital assets 49,551,006 67,620,641 
ttesteicscd 12,736,143 14,904.300 
tinresetosed 35.332,077 2,240,351 

Tout set position- restated S98,1 59,226 s94,763,492 



Current and other assets increased by $16,953,070 or 1708%. For govensassensal activities, there was an increase of $12,310,672 
million in cash and cash equivalents, largely due to the improved cash position of the County's general find and the U.S. Marshal 
Contract Fund. its addition, receivables were higher by $5,544,735 million due to housing and care services under the U.S. Marshals 
Jnter-Govcrnmcnlal Services Agreement. 

Capital assets (net ofdeprecialion) decreased by $(4,440,856) or -2.51%. For 2018, fixed assets additions were $7,643,216, offsel by 
accumulated depreciation of $(l 887,079) and net loss on disposal of capital asset of $(196,993). 

Deferred outflows of resources decreased by 5(17,829,935) attributable 10 pension related deferrals in fiscal year 2018 including an 
additional $269,364 in employer contributions made subsequent to measurement date, offset with ($1,307,542) in changes of 
assumptions or other inputs, and ($16,878,736) in the net difference between projected and actual earnings on pension plan 
investmenta. The decrease also includes (8611,421) of amortization from the loss on refunding of debt. 

Current and other liabilities increased by $8,661,885 or 32.50%. The largest component of this increase is $4,440,426 million in 
accounts payable attributable to accrued expenses. In addition, housing and care services under the U.S. Marshals Inter-Governmental 
Services Agreement were higher by $3,222,331 million. Liabilities were also higher due In an increase in accrued compensated 
absences. Long-term liabilities decreased by 8(21,309,069) or - 11.88% compared to the prior year. 

The blat pension related deferred inflows increased by $3,978,930 from the prior year. These amounts vary year to year due to 
differences between projected and actual experience, assumption changes and changes in proportion, as required by GASh 68. 
Pension matters are discussed in more detail in Note V.0 in the notes to the financial statements. 

The largest portion of the County's net position 50.81% reflects its investment in capital assets (e.g., land, buildings, machinery and 
equipment, software systems, infrastructure and construction in progress); less any related debt used to acquire those assets that are 
stilt outstanding. 

The County's investment in its capital assets is reported net ofrclated debt. It should be noted that the resources needed In repay this 
debt most be provided for from other sources, since the capital assets themselves cannot be used to liquidate these liabilities. The 
County uses these capital assets to provide services to citizens; consequently, these assets are or'f available for future spending. 

Restricted net position totaled $12,736,143 and comprised 12.98% of total net position. Restricted resources are subject to external 
restrictions on how they may be used. Restrictions include statutory requirements, bond covenants, and grant conditions. The 
remaining balance of net position is unrestricted net position which totaled $35,532,077 and may be used to meet any county 
obligations. The County is able to report positive balances in all three categories of net position at the end of the current fiscal year. 

Govermuen(al activities. Governmental activities increased the County's net position. Total revenues increased by $21,178,489 and 
total expenses increased by $2,857,454 in comparison to the prior year. The change in net position for fisia current fiscal year was a 
net increase of $3,353,734 making the ending balance of net positioss equal to $98,119,226. Key elements of this increase are 
discussed below. 

The governmental activities change in net position is displayed in a table on the following page. The previous year comparative data 
is also shown. 



Changes in Net Position 

Governmental Activities 

Percent Percent Percent 
of 

FY 17/18 ofTotal FT 16117 fTotal Difference Change 

Revenues: 

Program revenues: 

Charges for services S78,264,908 4310% $68,469,622 4268% 59,795,286 14,31% 

Operating grants and contributions 7,673,123 4.23% 7,916,730 4.93% (243,607) -3.08% 

General Revenues- 
Property taxes 84,620.635 46,60% 80,556,888 50,21% 4,063,817 5.04% 

Other taxes 2,062,224 1.14% 2,003,689 1.25% 58,535 2.92% 

Unrestricted Investment earnings t,700,294 0.94% 858,835 0.54% 841,459 97.98% 

Grants and contributions not 

restricted to a specific programs 266,769 0.15% 548,501 0.34% (28,732) -51.36% 

3.76% 0.04% 9378,14 

Gain on sate of assets 6,836,105 72,125 6,763,980 % 

Miscellaneous 180,750 0.10% - 0,00% 180,750 0.00% 

Total revenues 181,604,809 100.00% 160,426,320 100.00% 21.178,489 13.20% 

Expenses: 

Generat government: 25,284,890 14.18% 27,026,951 15.41% (1,742,061) -6.45% 

Buildings and facilities 11,922,706 669% 12,897,821 7.35% (975,115) -7.5616 

Adminislratton ofjuastce 26,594,159 14.92% 26,588,868 85.12% 75,291 0.28% 

Law enforcement 

and corrections 80,936,655 45,41' 73,365,188 41.83% 7,571,467 10,32% 

Social services 3,150,333 1.77% 3,201,250 1.83% (50,917) -1.59% 

lleatth, safety and sanitation 2,660,831 1.49% 3,113,686 1.78% (452,855) -14.54% 

Agriculture, education said 

consumer ecienres 1,077,140 0,60% 1,105,893 0.63% (28,753) .2.60% 

Roads, bridges and transportation 14,251,978 8.00% 15,065,571 8.59% (813,593) -5,40% 

Parka and recreation 7,110,027 399'14 7,893,713 4.50% (783,686) -9.93% 

Interest on tong-terns debt 5,262,356 2.95% _!,Qm680 2,97% 57,676 1.11% 

Total Expenses 178,251,075 100.00% 175,393,621 tOR00% 2.857,454 1,63% 

Increase (Decrease) in net position 3,353,734 (04,967,301) 08,321,035 122.41% 

Net position - beginning restated 94,765,492 109,734,393 18,901)_ -13.64% 

Net position - ending restated $98,119,226 $94,765,492 .!3,3334 354 

REVENUES - Total revenues increased by $20,178,489 as shown in the table above. Property taxes increased by $4,063,817, dun to 

adopting a tax rate above the effective tax rate, and an increase in the property valuation. 

Gait, on the sale of assets increased by $6,763,980. Operating grants and contributions decreased by $(243,607) which is mainly due 

to a decrease, in grant funding. Other taxes reflect an increase of $58,535. Grants and contributions not restricted to specific programs 

decreased by 8(281,732). 

Investment eansingt were $841,459 higher than the prior year. This increase was mainly attributable to higher than average monthly 

rates in one of the County's external investment pools as compared to the prior year. 
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The County's government-wide revenue sources are graphically presented in Chart 1. Countywide, 46.60% of total revenues come 
from property taxes. The second largest revenue source, 43.10% comes from charges for services, which in addition to the fees 
collected in conjunction with the US Marshal Contract also includes fees of office, medical examiner fees, fine collections, motor 
vehicle registrations and intergovernmental tax collection fees. Operating grants and contributions comprise 4.23% of the County's 
total revenues and coverjovcnile, senior community services, law enforcement, child support, and other operations. 

Chart HA compares the net ofprogram revenues and expenses for fiscal year 20t7. 
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Chart JIB compares the net of program revenues and expenses for fiscal year 2018. In comparing Chart ILA and Chart ED, they appear 
to remain very similar. 

EXPENSES - Expenses increased by $2857454 or 1.63%. The largest increases in expenses were in law enforcement and 
administration ofjustice. The increases in law enforcement and administration ofjustice were due to increases in personnel expenses 
for catch function. 

Program revenues in Chart JIB are notched up with the corresponding governmental activity to show what activities are most 
dependent on property taxes. As Chart lIB shows, the activity with the lowest net program expense is agriculture, education, and 
consumer sciences. A large portion of the activity costs oflaw enforcement, administration ofjustice, and general government are paid 
for with program revenues. No excess program revenues are noted its any governmental activity. All governmental activities rely on 
property tax revenue to maintain services. 

FINANCIAL ANALYSIS OF THE GOVERNMENT'S FUNDS 

The County uses find accounting to ensure and demonstrate compliance with finance-related legal requirements as noted earlier. Fund 
accounting and budget controls are the framework of the County's fiscal management system and for recording accountability. On 
September 7,2018 Standard & Poor's and Moody's issued their rating to the County. Standard & Poor's lowered their credit rating on 
the County's outstanding bonds to "AA". The lower rating incorporates their revised view of the Corpus Christi metropolitan 
statistical area (MSA), which is no longer considered broad and diverse. Moody's lowered their credit rating on the County's 
outstanding bonds to "Aa2 Negative". The negative outlook reflects the County's narrowed operating reserve position that is not 
expected to improve until at least fiscal 2019. 

Gover;znsenlnlfeenels. The focus on the County's got'er,t,,te,stalfu,tds is to provide information no near-term inflows, outflows, and 
balances of spendable resources. Such information is useful in assessing the County's financing requirements. 

The County's governmental funds reported combined ending flattd balances of $71,133,095 at of the end of the current fiscal year, an 
increase by 52,605,182 in comparison with the prior year. Ending balances of governmental funds increased by $442,939 excluding 
capital projects find. This decrease is the result of an increase in operating expenditures attributed mostly to repairs and maintenance, 
and personnel coats. 



The general fund is the chief operating fluid of the County. The total general fund balance at the end of the current fiscal year was 
$18,974,8l9. The total fund balance increased by $2,463,931 compared to the previous year. The total fund balance represents 21% of 
the sum of total general fund budgeted and transfer in revenues. The Commissioners court adopted a resolution and order on 
September 13, 2017, establishing the financial guidelines for the minimum general find reserve of 25% of general fund 2017-2018 
budgeted revenues and trmiafers in to maintain sound fiscal policies and an excellent bond rating. The 25% find balance reserve was 
considered neccssaiy since Nuccea County is a coastal county and as such has a higher exposure to risk. The minimum general fund 
reserve for the year ended September 30, 2018, was expected to be $22,280,829. However, the actual ending general find balance 
was $18,974,819. The general find was reimbursed for its portion of the purchase price of the election equipment as ofNovember 
29, 2017, as a part of the issuance of Series 2017 Certificates of Obligation. Applying the total fund balance toward the general fund 
expenditures and transfers out approximates 3.03 months ofoperating expenditures. 

The debt service fluid was voluntarily included as a major find and closed with a ending find balance of $1,866,868 which resulted 
in a net decrease of $(1406,159) as compared to prior year. Debt service payments and transfers out totaled $14,190,514 and 
revenues and transfers in totaled $12,784,355. The debt service tax rate of 0.044276 appears correct for practical purposes when 
comparing the revenues to debt service requirements. The ending hand balance in the debt service fund as year end will be applied to 
fissure debt payments. 

The U.S. Marshal Contract fund is considered a major fluid consistent with previous years, because the liabilities revenues and 
expenditures each exceeded 10% of total liabilities of all governmental funds. This special revenue find accounts for the federal 
inmates that the County houses under a contract with the U.S. Marshal Service. However, Usc County sub-contracts with a private 
prison for placing the federal inmates instead of housing the inmates in the county jail. Several modifications to the per-diem and 
guard/transportation mIca with the U.S. Marshal Services as well as with the private prison operators were effective during the fiscal 
year ended September 30, 2018, to adjust the wages for department of labor wage detemsinations and to reflect the annual wage rate of 
the collective bargaining agreement; however, there were no changes to the County's negotiated fee. The remaining flood balance was 
$(3,055,658). There was a net decrease in fund balance of $(3,290,200) at the end of die fiscal year. Note 0.8 in the notes to the 
financial statements contains additional information regarding find balance matters. 

The capital projects fund is used to account for all of the major capital projects that are funded by either debt instruments or the 
general fund. The remaining fluid balance at fiscal year-end was $33,933,200, which is a net increase of$2,162,243 when compared In 
prior fiscal year. The increase in fund balance as of year ended September 30, 20t8 is the result of the third of four $3,000,000 
principal distributions in connection with the State tnfrsstmelure Bank loan for the Harbor Bridge Construction Project. The County 
paid the funds directly to the Texas Department of Transportation in accordance with the agreement as soon as the fiords were 
distributed to the County. The funds received and subsequently distributed are included in issuance of debt under 0115cr financing 
sources and the roads, bridges and airport expenditure function, respectively, on die Statement of Revenues, Expenditures, and 
Changes in Fond Balances. The County issued $4,900,000 Combination Tax and Revenue Certificates of Obligation, Series 201700 
November IS, 2017, which will be used to fund additional multiyear projects; acquisition ofequipnsent for the conduct ofelections in 
Nueces County and upgrading and improving the County's Information Technology Systems. 

The County issued a resolution on August 16, 2017 declaring intention to reimburse certain expenditures with proceeds front this 
aforementioned Series 2017 obligations. The County finds, considers, and declares that the reimbursement of the County for the 
payment of such expenditures was appropriate and consistent with the lawful objectives of the County and, as such, chose to declare 
its intention, in accordance with the provisions of Section 1.150-2 of tire Treasury Regulations, to reimburse itself for such payments 
at such time as it issued obligations to finance die equipment. The County purchased $3,671,344 in elections equipment During 
September 2017, of which the County used $3,100,000 of the above Series 2017 obligations to reimburse itself for such payments 
when it issued obligations to finance the elections equipment. 

Other governments] funds have a total combined flied balance of $19,413,86I. Tire road said bridge find is included within this 
category, as well as the other funds restricted to specific purposes. The total combined other governmental fund balance increased by 
$2,675,367. 

Please refer to next page Chart Ill, Revenues by Source, for a graphic presentation of the table. Revenues are comparably eonsssnt in 
all categories, except for intergovernnsesitsl revenue, rentals and commissions mid miscellaneous revenues. 
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The table below presents revenues by source with comparisons to the prior year. All the funds are included but most of the changes are 

due to the general flint! and U.S. Marshal Contract fund. 

Governmental Funds - Revenues by Source 

Percent Percent Increase Percent or 

FY 1 7118 orTotal tv 16/17 orTotal (Decrease) Chaste 

Property taxes 554,054,361 43.14% 550,173,639 41.96%  63,890,673 4,84% 

Ottsrrtaxea 337,188 0,17% 420,187 0.22% (32,999) 49,75% 

Fees ofofflee 4,768,777 2.45% 4,746,222 2.48% 22,555 0,48% 

Fines and forfeitures 1,527,410 0178% 1,629,929 0.85% (102,519) -6.29% 

Liceasesstd pensits 5,042,313 2,39% 4,419.439 2,31% 622,376 84.09% 

tetereovemaretnlalrcecaoes 61,945,418 31.79% 57,369.864 30.03% 4,575,554 7,91% 

CIrarges rorservires 910,699 0.47% 899,685 0.47% 11,014 1.22% 

investment income 1,635,709 0.34% 856,342 0.44% 799,367 95.58% 

Rentals and ecanirt issioas 2,111,329 1.09% 2,123,434 1.11% (8,155) .0.31% 

Miscellaneous revenues 818,372 199% 1,596,05 0.34% 4,222.327 26435% 

Total revenues 168,154.578 86,300A 154,213,885 80.71% 13,NO,693 9,04% 

Other F'manctng Sources. 

Sale ofAsseu 61436,105 3,51% 72,125 0.04% 6,763,981 9378.16% 

Tr.sosfen in 11,603,033 5.96% 13,494,218 7,0654, (1,391.185) -14.01% 

Capital lease ranting 112,471 0.069% 17,835 0.01% 9.1,636 0.00% 

issuance ofdrhi 7,900,000 4.05% 29,920.000 10.93% (13,020,000) -62.24% 

Pidiscon) on sale oftoads 	227I) 0.32% 2,347,546 1.23% __J1,HQv28j 0.00% 
Total revesars & netter financing 
5051cm S194,842,905 100.00% 5191,065.609 100,00% 83,777,296 1.98% 

Some observations on Use revenues are as follows: 
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• 	The increase in properly tax revenues of $3,880,673 an increase of 4.84%, is attributed to an increase in the net taxable value 
and adopting a tax rate above the effective rate. 

• 	The decrease of$(102,519) in fines and forfeitures is mainly attributable to both a 8(160,106) or (41.7%) decrease in County 
Clerk collections and a 8(75,184) decrease in the Sheriff federal awarded program. County Clerk collections are down, in 
part, due to the significant focus ofresourees on a software conversion. 

• 	Tire increase of $622,876 in licenses and permits is due to a rate increase in the processing fees collected for online motor 
vehicle registrations, and the increase in the road and bridge - $10 optional fee and the motor vehicle registration 
commission. 

• 	The increase of $4,575,554 in intergovernmental revenues is the result of additional revenues collected under the U.S. 
Marshal Service contract. 

• The increase in investment income, $799,367 is mainly attributable to higher than average monthly rates in one of the 
County's external investment pools as compared to the prior year. 

• 	The increase of $4,222,327 in miscellaneous revenues is due the reimbursement for the purchase price of the election 
equipment as ofNovembcr 29, 2017, as a pattoftlse issuance ofSeries 2017 Certificates ofObligation. 

• 	The 5(1,891,185) decrease in transfers in is due to the prior years transferring of the remaining fund balance of a debt 
issuance that is no longer outstanding to two currently outstanding debt issuances that was not needed in the current year. 

• 	Issuance of debt attd the premium on sale of hoods increased by $7,900,000 and $236,718, respectively, due to the third of 
four $3,000,000 principal distributions in connection with tlse State Infrastructure Batik loan for the Harbor Bridge 
Construction Project and a $4,900,000 issuance of Certificates of Obligation, Series 2017 including a $236,718 bond 
premium. 

The remaining revenue categories show no significant change from the previous year. 

Please refer to Chart IV, Governmental Funds Expenditures by Function, below for a graphic presentation of die table shown on the 
following page. 

The table on the next page presents a comparison of expenditures by function with the prior year. All the funds are included but as 
with revenues, most oftlte changes are due to the general find and U.S. Marshal Contract Fund. 



Governmental Funds - Expenditures By Function 
Percent Pttceitt litceesse Percent of 

FY ti/ts ofTotat lay 	6117 ofTotat (Decrease) Change 

(tenant government $22,877,798 11.90% $19,722,115 10.52% 83,534,983 16,00°% 

Beitdiaga and fiacitisics 8,774,254 4.56% 9,366,169 5.00% (591$15) -6.32% 

Adtuinistrstion ofjnslice 25,647,536 13.341s 24,557,527 13,12% 8,060,009 4.31% 

lAW enforcement 78,673,348 40.93% 69,611,151 37.16% 9,021,497 12.95% 

Social sereices 3,040,522 1.51% 2,976,398 1.59% 64,824 2,15% 

Fteatth, safety and sanitation 2,457,582 1.259/. 2,777,533 5.45% (319,951) -11,52% 

Age!,, edse., constuarr oeiemcs 1,003,451 0.52% 982,544 0.52% 20,907 2,83% 

Roads, bridges, n,nd aitport 10,815,995 5.66% 11,597,676 6.14% (631,681) -5.49% 

Parka and reetealion 5,450,472 2,84% 6,036.814 7,22% (586.342) -9.71% 

Capital anslay 7,643,216 3.98% 13,832.255 7,38% (6,189,039) 44.74'/a 

Debt service jatst 7.38% 37,132275 6.68% 8,668,239 1332% 

Total expeedilanrea 884634,690 93.96% 173,963,M6 9180°/a 6,670,834 3.83% 

Dlher fnaaaaciagnaes 

Tosafler,, out 11,603,033 6.04% 13,494,217 7,20% (8,898,884) -14,01% 

Reflmadingenctose paysseals - 0.00% - 0.00% - 0,00% 

Total expenditures and liunsfen out j)2)7723 800.00% $187,458,073 800.00% $4,779,650 2,55% 

Total expenditures increased by $6,670,834 or by 3.83% compared to the prior year. The largest increases were from law 
enforcement, general government and administration ofjustice. Law enforcement increased by $9,021,491 or 12,95% due to the 

additional expenditures under the U.S. Marshal Service contract. 

General government increased by $3,154,983 or 16.00% doe to several increases in both the general fund and special revenue fluids. 

The commissioners' special revenue fund increased by approximately $643,984 due to preliminary coats incurred from Hurricane 

Harvey. The general fund comprised the remaining increases including funding approximately $750,586 for estimated claims resulting 

from a boundary dispute. Also included was a approximately $3.9 million in capital improvements. 

Administration of justice increased by $1,060,009 or 4.31% due to increases in personnel coats from the 2.5% continuance pay for 

eligible employees, the increase in the retirement costs. 

Other significant increases in expenditures across fractions were due to increases in personnel costs from the 2.5% continuance pay 

for eligible employees, the increase in the retirement costs, the overtime specifically in tire law enforcement function and the increase 

in health insurance premium costs. 

The $(586,342) decrease in parks and recreation is due to expenditures incurred during fiscal year coded September 30, 2018 related 

to a large capital project from the County's Beach improvement Fund which did not require additional funding from this source dur'etg 

the current fiscal year. 

The $(1,891.184) decrease in transfers out is due to transferring remaining fired balance of a debt issuance that is no longer 

outstanding to two currently outstanding debt iesstannccs, as mentioned previously. 

In summary, total governmental fund balances increased by $2,605,182. Combined fund balances for all governmental funds totaled 

$71,133,095. 

Proprietary fluids. The County's only type of proprietary fund is an internal service fund, commonly referred to as the self-insurance 

fund. The proprietary fund is not included in with the governmental funds just described, but is combined with financial results 
presented on the government-wide basis. The self- insurance fund reports all liabilities on the full accrual basis. Complete details on 

each fund can be found on pages 110-112. 
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Unrestricted net position of the self-insurance fund at the end of the year amounted to S1,915,715  with 8310,720 belonging to the 
workers compensation find, $668,943 belonging to the general liability Rand, and $972,052 belonging to the group health insurance 
Rind, 

GENERAL FUND 

Financial analysis 

Previous discussions on the results ofoperations under the governmental activities and governmental funds sections are also relevant 
to the general find in most arena since it is the main operating major find. The following two tables compare general fund prior year 
to current for the revenues and expenditures. Two pie charis are also included as a representation of the general Rand revenues and 
expenditures for the current year. 

General Fund 
Actual Revenues Comparison to Prior Year Actual 

Percent Percent Variance Pcreeala 
FT 17118 ofloral FY 16117 ofTolat Increase Of 

Properly taxes 570,909,261 77.33% $67,632,377 78.70% $3,276,884 4.85% 
Other taxes 336.859 0.37% 420,187 0.49% (83,329) -19.83% 
Fees 	fOffice 3,797,422 4,14% 3640,730 424% 156,692 4.30% 
Fines and forfeitures 1,274,978 1,39% 1290,318 1.50% (15,340) -1.19% 
Licenses and permits 1,549,572 1.69% 1,315,764 1.53% 233,808 17.77% 
Isslergovemmenisl 8,62t,036 9.40% 8,723,651 10.15% (102,615) -1.18% 
Charges for nensices 488,298 033% 431,537 0.50% 56,761 13.15% 
Investment income 684,457 0.75% 279,231 0.32% 405,225 145.12% 
Rentalsand consiniasions 802,956 0.88% 687,441 0.80% 115,515 16.80% 
Misc revenues 8.890,906 106% 267,565 0.31% 1,623,341 606,78% 

Total revenues 90,355,744 98.54% 84,688,802 98.55% 5,666,942 6.69% 
Other Financing Sources 

Transfers-in 1.338,216 1.46% 1,248,027 8.45% 90,189 7,23% 
Sale 	fAssets - 0.00% 214 0.00% (214) 0.00% 

Total Revenues & Other  

Financing Sources 2ji3,96l 100.00% $85,937,043 100.00% $5,756,918 6,70% 

FY 17/18 General Fund Revenues 

sres 
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Some observations of the general hind revenues when compared to the prior year are as follows: 

• 	The 485% increase in property tax revenues is attributable to an increase in the net taxable value and adopting a tax rate 

above the effective tax rate to cover increase in appropriations for the fiscal year. 

• 	Fcca of office increased by $156,692 or 4.30% due to increases in Justice of the Peace deferred adjudication and filing fees 

followed by constable serving paper fees. 

• 	Fines and forfeitures decreased by S(15,340) or -1.19% due to a decrease in the County CLerk collections as the result of a 

shift in the continuous focus of resources from a antI',vare conversion. 

• 	Licenses and permits increased by $233,808 or 17.77% due to car title commissions and motor vehicle registration handling 

fee. 

• 	Intergovernmental revenues decreased by $(102,615) or - [.18% due to the decline of Texas Hazardous fees received. 

• 	Charges for services increased by $56,761 or 13.15% due to an increase medical examiner autopsies and other fees. 

• Miscellaneous revenue increased by $1,623,34t or 606.71% due to a reimbursement from certificate of obligation for 

election equipment purchased in the previous year. 

• Investment income increased by $405,225 or 145.12% mostly due to higher than average monthly rates in the County's 

external investment pools and depository accounts as compared to the prior year. 

• 	Rentals and commissions increase by $115,515 or 16.80% mostly due to increase in telephone commissions. 

All other general food revenues reflect stable and consistent performance. 

General Fund 

Actual Expenditures Comparison to Prior Year Actual 

Variance 

Percent of Percent of tnereaae Percentage 

FY 17/18 Total CV 16/17 Total (Decrease) of Change 

Law enforcement and 530,629,885 34.33% $29,825,278 32,62% $104,607 2.70% 

Administration ofjustice 21,571,709 24.18% 20,541,833 22.47% 1,029,876 5.01% 

General government 17,507,239 19.62% 17,969,346 19.65% (462,107) .2,57% 

Building and facilities 7,542,270 8.45% 7,759474 8,49% (287,204) -2.801A 

Social aervicea 2,703,587 3.03% 2,622,931 2.87% 80,656 3.08% 

Capital outlay 491,547 0.55% 1,974,446 2.16% (1,482,900) .75.10% 

Agriculture, edn, and consumer 
sei 933,900 1.05% 927,694 1.01% 6,207 0.67% 

Health, safety, and sanitation 753,177 0.84% 674,879 0.74%  299 11.60% 

Total expenditures 82,133,314 90.01% 82,295,880 89.56% (162,566) -0.20% 

Transfers-nut 7,096,715 7.95% 9,131,912 9.99% (2,035,197) -22.29% 

Total expenditures and 
trstufers-out $89,230.029 100.00% $91,427,792 [00.00% S(2,15772) -2.40% 



FY 17/18 General Fund Expenditures 

General 

cci 

(lay 

Ida, 
Cr net 

correction, 

Total expenditsares and transfers out decreased by S(2,197,762) or -2.40% from the prior year. In comparison to the national consumer 
price index (CPI) over tine last twelve months, electricity per the CPI increased 2.27% while electricity paid for by the general flsnd 
remained steady with a minimal increase of .18%. Th is is mainly attributable to the reduction ofusage at several enmity facilities. 

The highest increases in the general find expenditures were in administration ofjuatice and law enforccmene and corrections with 
$1,029,876 or 5.01% and $804.607 or 2.70%, respectively. Offsetting the increases were large dollars decreases in capital outlay and 
transfers out with $(1,482,900) or -75.10% and 8(2,035,197) or -22.29%, respectively. The increase in administration ofjuatice is 
attributable to increases on personnel coats as stated earlier. Increases in law enforcement and corrections are also due to increase in 
personnel cost associated in the collective bargaining agreement. The decrease in capital outlay is due to the completion of 
construction in progress sin prior years. The decrease in transfers out is due to transferring Use finding source to another find for this 
fiscal year. 

Buelgetory big/s lights 

The original budget and the Real amended budget in total were equal. Minor budgetary shortfalls occurred within budget categories 
of some departments. These minor shortfalls were covered by budget transfers within each department to offset Use shortfall. Actual 
expenditures and transfers out for this fiscal year (budget basis) ended $8,745,136 under total budgeted appropriations for an 
expenditure level of9l.07%. Actual revenues and transfers were $2,570,643 over budget, or 102.88% ofbudget. 

The variance in revenues is primarily attributable to: 

An increase in property taxes of $3,276,884 due to an increase net taxable values and adopting a tax rate shove the effective 
tax rate. 

A decrease in fines and forfeitures of $(15,350) due to a decrease in overall collections, specifically with County Clerk 
collections as the result nfa shift in tIre fro m of resources frosts a software conversion. 

• 	An increase in licenses and permits of$233,808 due loan increase in motor vehicle registration commission. 

• 	A decrease in intergovernmental revenues of$(102,615) is due to reductions in income from state grants and indirect cost 
reimbursements from grants, 

• 	An increase in investment income of $405,225 is due to higher than average monthly rates in the County's external 
investment pools and depository accounts as compared to the prior year. 

• 	An increase in rentals and commissions of $115,515 is due to the telephone commission received from the County's initiate 
telephone service provider slsiels was not taken into consideration for budget purposes due to an uncertain Federal 
Communications Commission's ruling that could affect the amount of the commission. 

The variance in expenditures is primarily attributable to: 

A decrease in come appointed attorney's fees led to a significant cost savings for the district and county comes at law. 



• 	Several employee vacancies throughout the year that led to significant coat savings for those departments that did not have to 

compensate with vacancies with additional overtime for existing positions 

• 	The nail amount of the budgeted contingency in the general administration department was not necessary and professional 

fees were down for the year. 

• 	The implementation of an onlioejua'y administration resulted in a significant coat savings to Use County. 

• Capital outlay, office expenses, rnsd professional services were controlled during the year leading to positive budget 

variances. 

Last fiscal year actual revenues and transfers in equaled 98.97% of budgeted revenues and expenditures and transfers out equaled 

96.71% the budgeted expenditures. 

Non-major Governments[ Funds 

Twenty-three non-major governmental funds are reported in combining statesssenls and individually elsewhere in this report. Most of 

these funds are subject to restrictions and can be used for only specified purposes. 

Non-major Governmental Funds— Revenues by Source 

Percesst Percent Increase Percent a  

F'? 	7/18 et'Tntal FT 16/17 ofTntal (Occrcaae) Change 

Property taxes $1,060,776 3.34'!' $1,015,710 3.71% $45,066 4.44% 

Fees ofoffsce 971,355 3.43% 1,105,492 4.03% (134,137) -12.13% 

Fines and forfeitures 252,432 0.89% 339.611 1.24% (17,179) -23.67% 

Licenses and pcnaaisa 3,486,051 12,30% 3,097,965 11.30% 388,085 12,53% 

Tntergovens'aacntal 8,777,829 30,98% 9,016,617 3219% (238,788) -2.65% 

Charges but scsVicea 422,401 1,49% 468,148 1.71% -977% 

Investmces income 360,543 1.27% 191,548 0.70% 169,002 88.23% 

Rental' and commissions 8,215,439 4.29% 1,336,546 4.88% (121,107) -9,06% 

M'ncchlaneous rcvenues 2,337,331 8,25% 1,059,478 3.86% 1,277,853 120,61% 

Total revc,suea 18,884,156 66.65% 17,631,108 64,31% 1,253,048 7.11% 

Other Financing Sources 

Trasssfen in 9,299,816 32,82% 9,693,066 35.36% (393,250) 4.06% 

Capital Lease Funding 112,471 0.40% 17,835 0,07% 94,636 0,00% 

Sale afMacsa 34455 0.13% 71,911 0.26% (35,456) 49.31% 

Total Revenues & Other 
Financing Sources 828,332,899 100.00% $27,413,921 I00,Ot% $918,978 3,35% 

Total revenues for the non-major governnsental funds increased by $1,253,048 when compared to the previous year. The majority of 
the increase was due to the insurance proceeds received for Hurricane Harvey damages. Other changes included increase in 

investment income and decrease in grant proceeds. 
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Non-major Governmental Funds -Expenditures by Function 

Percent of Percent of Increase Percent of 
FY 17/18 Total FY 16/17 Total (Decrease) Change 

General government: $1,477,768 5.76% $999,969 3.57% $477,799 47.75% 

Buildings and facilities 901,549 3.51% 922,752 3.29% (21,202) -2.30% 

Administration ofjnatice 4,075,827 15.89% 4,009,411 14.31% 66,416 1 .66% 
Law enforcement and 1,407,261 5.49% 1,323,991 4.73% 83,270 6.29% 
corrections 

Social cervices 336,935 1.31% 316,679 1.13% 20.256 6.40% 

Health, safety and sanitation 1 ,722,095 6.71% 2,102,655 7.51% (380,569) -18.10% 

Agrirasllure, can and Consumer 69,551 0.27% 54,850 0.20% 14,701 26.80'% 
Science 
Roads, bridges and 7,604,406 29,64% 8,474,873 30.25% (870,467) -10.27% 
transportation 

Parks and.rcerealion 3,353,809 20.87% 5,916,836 21.12% (563,027) -9,52% 

Capital outlay 1,408,289 5.49% 2,072,943 7.40% (664,654) -32.06% 

Total expenditures 24,357,481 94.93% 26,894,959 93.51% (1,837,478) -7.01% 

Transfers Out $1,300,051 5.07% S1,817,658 6.49% (517,607) -28,45% 

Total expenditures and 
transfers our $25,657,532 100.00% 328,012,616 100.00% $(2355,085) -8.45% 

Expenditures and transfers out for the non major governmental funds decreased by $(2,355,085) from the prior year. Road, Bridges, 
and Transportation had the largest dollar decrease of 5(870,467). The decrease in road and bridges is due to decreases in repair and 
maintenance costs, decreases in other services and charges and decreases in professional services costs. Other decreases in 

expenditures were in the capital outlay 5(664,654), parks mad recreation $(563,027), and health, safety, and sanitation 3(380,569). The 

decrease in capital outlay is due to the completion of several capital projects in the prior year. These decreases in expenditures were 

30 



offset by an increase in the general government fiassetion of $477,799. The increase in the general government is due to site increase in 
personnel cost associated with the collective bargaining agreement. 

CAPITAL ASSET AND DEBT ADMINISTRATION 

Capital assets. The County's investment in capital assets for its governmental activities as of September 30, 2018, amounts to 
$172,630,258 (net ofaccunasttatcd depreciation). This investment in capital assets includes land, buildings, isnprovcnsenta, machinery 
and equipment, infrastructure, and construction in progress. 

Total investment in the County's net capital assets decreased by $(4,440,856) or 2.51%. 

Nueces County Capital Assets 
(net of depreciation) 

Land 
Building and improvements 
Furniture, equipment and machinery 
Computer Software Systems 
Infrastructure 
Construction in progress 

2018 	2017 

	

$5,063,554 	$5,063,554 

	

89,632,104 	90.061,752 

	

1,914,056 	12,695,516 

	

582,371 	550,817 

	

46,355,986 	49,156,027 

	

19,082,188 	19,543.449 

£17240, 	£117071 114 

Additional information on the County's capital assets can be found in note C in the notes to the financial statement beginning on page 
53 of this report. 

Long-terus debt, At September 30, 2018, tlse County had general obligation debt outstanding in the amount of $121,507,095. This 
amount is the total of certificates of obligation, revolving loans and State Infrastructure Bank loan through the State of Texas. This 
total debt is backed by the full faith and credit of the County. Chapter 1301, as amended, of the Texas Government Code, limits the 
anaounr ofhonds that is payable frons the $0.80 Constitution Tax Rate issued for the purposes as follows: 
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Courthouse Bonds 	 2% of Assessed Valuation 
Jail Bonds 	 I ½% ofAssesacd Valuation 
Courthouse Bonds and Jail Bonds 3 '/2% of Assessed Valuation 
Road and Bridge Bonds 	I '/z% of Assessed Valuation 

Therefore, else County's total indebtedness may not be increased by the issuance of bonds to an amount that exceeds five percent of 
the County's taxable values, which are according to the most recent appraisal roll. The current applicable limit for the county is 
$1,417,822,474, This puts the County's net debt applicable to debit limit of$t 19,640,227 at 8.44% of this legal limit. 

NUECES COUNTY'S OUTSTANDING DEBTI 
Governnaental Activities 

2018 2017 

Combination revenue and certificates of 

obligation S107,685,000 SI 11,435,000 
LoanSTAR loans/State Tnt'rastructi,re Bank 
loans 13,822.095 11,344.252 

Sub-total 121,507,095 122.779,252 
Premium on debt 8,709,277 9,987,132 
Total £UQ2122 AZ2M 

On September 7, 2018 Standard & Poor's and Moody's issued their rating to the County. Standard & Poor's lowered their credit 
rating on the County's outstanding bonds to "AA". The lower rating incorporates their revised view of the Corpus Christi 
metropolitan statistical area (MSA), which is no longer considered broad and diverse. Moody's lowered their credit rating on the 
County's outstanding bonds to "Aa2 Negative". The negative outlook reflects the County's narrowed operating reserve position that 
is not expected to improve until at least fiscal 2019, Additional information about long-term debt can be found on page 72 of this 
report. 

ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS AND RATES 

As explained in Note F, the County experienced a substantial natural disaster on August 25, 2017, resulting flom Hurricane 
Harvey. The County has filed insurance claims and submitted its Public Assistance Project list with the Federal Emergency 
Management Agency (FEMA) and the State ofTexas, seeking reimbursement for its estimated loss from damages. 

The unemployment rate for Nueces County as of September 30, 2018 is 4.894, which represents a 7.69% decrease from last 
year. The increase is due in large part to growth within risc industrial sector within the County and a 300 employment gain in 
the financial activities industry sector alone in September 2017 as a result of Hurricane Harvey. The County's unemploynaent 
rate is higher than the State's unemployment rate which was 3.7 percent at September 2018, The State of Texas is slightly 
lower than the national rate of 4.04 percent for the same time period; however, the County was 1.86% higher than the 
national to. 

• 	School enrollment decreased by (275) students from last year, for 20 [8 the enrollment is 61,075. 

• 	Retail sales went up this year by 10.45% as compared to prior year for a total increase nf$534,727,287. 

• 	Net taxable value (NTV) increased by 4.37%. In the previous year, there was also alt increase of23,06%, 

• 	Port tonnage increased by 5.77% from the prior year to $19,332,779 in 2018, 

• 	It is estimated that population ofthe County increased by 2.19%. 

All these factors were considered in preparing the County's budget for the 2017/2018 fiscal year. Through the budget process, the 
Conamissinnera court set the goals for the County. The priorities inherent to the 2017/2018 budget were to make county government: 
(1) more transparent; (2) have attainable and realistic budgets to enhance accountability; (3) recognize employee service and 
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dedication by funding the continuance pay policy for the tenth year in a row, and (4) make county government more efficient and 
effective by establishing procedures that are in compliance with statutory requirements and utilizing technology to maximize 
performance. 

The issues affecting the 2017-2018 budget included: countering cuts in stale and federal funding, funding pay increases for law 
enforcement according to collective bargaining agreement, funding continuance pay increases to several employees, and trying to 
maintain the fund balance m25% ofthc sum of Generat fund revenues and transfer in. 

The County budget for FY 201712018 included the following to enact the priorities within the current economic conditions: 

• 	Commissioners court adopted the current tax rare above the effective tax rate. The adopted tax rate is 0.307991 per $100 
value, which was equal to the prior year's tax rate. 

• 	Provided salary increases for employees including a salary increase for law enforcement personnel under the Nuecea County 
Sheriff's officers Association Collective Bargaining Agreement. There is also a continuance pay increase for approximately 
140 employees. Continuance pay is a 2.5% pay increase every 3 years ofaerviee. 

• 	Provided 8294,515 in funding for an increase in employer contribution rate for the pension plars. 

• 	Provided $900,000 additional funding for employee health insurance benefits. 

• 	Provided reclassification of  limited number of positions at a coat of S23,687. 

• 	Provided $147,576 in continuance pay for approximately 140 non-law enforcement employees. 

• 	Provided $275,000 and $310,000 for election costs and jail overtime, respectively which typically have not been budgeted 
items. 

• 	Provided an additional $223,678 in repairs and maintenance, respectively, for the County's building and facilities. 

• 	Sets aside $1,750,000 ass contingency funding related to possible principle taxpayer property tax protests. 

REQUESTS FOR INFORMATION 

This financial report is designed to provide a general overview of the County's finances for all those with an interest in the 
government's finances including the component units. Questions concerning any ofthe information provided its this report or requests 
for additional financial information should be addressed to: 

Nueees County Auditor 
901 Leopard, Room 304 

Corpus Christi, TX 78401 
Telephone: (361) 888-0556 

Fax: (361) 888-0584 
Or visit our website at: www.nueeeaco.eons 
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NU ECES COUNT V, TEXAS 

STATEMENT OF NET POSITION 
Sepnentber30,2010 

ASSETS 
Curb and cash equivnlents 

Investmento 

Aecntrd uterus! 

Receivables (net ofoltowonre 

for ustentleelibles) 

Other Receivables 

Due from component unit 

Inventortea 

Prepaid items 
Capital asseR (no' being depreciated): 

Lood 

Cottstaurtiot in progress 
Capitot assets (net tnfareomelsted depreciation): 

Boil dingy and impruvemeela 
Futarimte, eqaipoteot and trncttinenj 

computer Software Systems 

toftoalniactore 

Tntnt assets 

DEFERRED OUTFLOWS OF RESOURCES 

Loss on refunding debt 

Deferred pensions 
Total deferred ontlows ofresonrees 

LIABtLETtES 
Aecomtss Payable and edtnr ctonert tiabilities 

Aernnaedpaytott psyabte 

Accrued interest payable 

Unearned revenoc 

Dnewithin one year 

Dun in more than one year 

Tend tiahititics 

DEFERRED INFLOWS OF RESOURCES 
Deferred pettsieta 

Totot deferred innosvs 

NET POSITION 

Invested ineapitat assets 

Restricted for: 

Debn aentico 

Comtntitsinners rood ptnposes 

Cesatttyn000anyfands 

County dents panposes 
Tax assessor cap erton panposea 

Jttreoate pnagtsnts 

Disthet attorney pnt3nnses 

District ctnnk patposes 
Cnnaty sttenUIpnaposes 

Judicial rand low entfownrncnt panpeses 
Low eaforeentettt & disttietattonsneyedncatiaw 

Uther purposes 

Unrestricted 

Tonal net position 

Pritnory Contpnnent Unit 

Hospital 

Activities District 

79,642.130 	S 51,909,592 

17,703,702 27,731,465 

-  120,874 

7,650(63 1,770,562 

- 1,313,714 

97,090 

93,517 - 

E14902 131,467 

5,063,554 3,076,926 

t9,nn2,lnS 

60,632,104 4,203,23 

11,914,055 - 

382,371 - 

46,355,966 - 

203,132.262 90,178,131 

2,136,265 - 

7,450,533  

9_630,318 

29,53 t,4S2 1,182.672 

3.206,172 200,610 

270,600 - 

1,301,802 

10,293,677 

47,334,699 30,175 

193,444,632  

6.905.222  

6,903,222 

49.05,006 7,230,137 

	

366,1(1 	 - 

4,017,715 
48,383  

2,603,366 

21,260 

575,494 

	

247,171 	 - 

	

153,348 	 - 

70,231 

	

1,277,926 	 - 

	

67,521 	 - 

	

746,859 	 - 

	

35.532,037 	 31,184,517 

S 	93,119,226 S 	00,764,674 

Tin erntes to tIne ftnanetal statements we an integral pad ofdtit atonement 

35 



NUECES COUNTY, TEXAS 

STATEMENT OF ACTIVITIES 

For the Year Ended September 30, 2011 

Prior— Rtvenuea  

Operating 

Charges for 	 Crania and 

,pgpnee 	 Servicea 	 Contributions 

Functions/Prommus 

Primai3, gavemmeni: 
Governmental Activities: 

General government 

Buildings said facilities 
Administration ofjuetice 

Law enforcement and corrections 
Social services 
Health, safety and sanitation 

Agricullure, education and consumer aciencea 
Roads, bridges and transportation 
Parka and recrealion 

Interest and fees an long-lerm debt 

Total primaly government 

Component Units: 
Hospital district 

Total component units 

$ 	25,269,404 	$ 11,189,981 	$ 982,182 
11,940,386 1,886,533 38,054 
26,594,159 6,282,168 3,734,736 
811,936656 51,082,366 547,441 
3,150,333 169,193 521,332 
2,661,336 1,610,791 879,638 
1,077,t40 43,864 87,566 

14,251,978 3,593,807 404,034 
7,107,327 1,706,205 478,141 
5,262,356 - - 

	

178,251,075 	_78,264,908 	 7,673,123 

	

124,021,961 	 91,553,344 	 659,092 

$ 	124,021,961 $ 	91,553,344 $ 	 659,092 

The notes to the financial statements are an integral part ofthia statement. 
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Net (Expense) Revenue 

_gggmvanue_ 	and Changes in Net Position 

Capital 	 Primary Government 

	

Grants and 	 Governmental 	 Hospital 

	

Contributions 	 Activities 	 District 

$ 	 - 	$ 	 (12,397,241) $ 24162,614 

- 	 (10,015,799) 360,101 

- 	 (16,577,255) - 

- 	 (29,306,849) - 

- 	 (2459,808) - 

- 	 (170,907) 121,599,186 

- 	 (945,710) - 

- 	 (10,254,137) - 

- 	 (4,922,981) - 

- 	 (5,262,356) - 

213-°44 	 124,021,961 

9525 

$ 	 - $ 	 - $ 	 (31,809,525) 

General revenues: 

Property taxes 

Alcohol beverage and ntber taxes 

Unrestricted investment earnings 

Grants and contributions not restricted 

to specific peogearns 

Gain on sale of assets 

Miscellaneous 

Total general revenues  

84,620,635 

2,062,224 

5,700,294 

266,769 

6,836,105 

180,750 

95,666,778  

34,340,148 

1,133,557 

1,181,465 

36,655,170 

Change in net position 	 3,353,734 	 4,845,645 

Net position- beginning 	 94,765,492 	 83,919,029 

Net positiost - ending 	 $ 	 98,019,226 $ 	 88,764,674 
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NUECES COUNTY, TEXAS 

BALANCE SHEET 

GOVERNMENTAL FUNDS 
Sept,n,l,,r 30,1008 

O,,,ennl Debi 
Fund Seeder 

ASSETS 

Cash and cash equivalent, 5 	 22,323,874 	S 931,004 
liuvessoeLs 2,819,161 908,496 
Receivables (net afallowaace for micaail,clibles) 5,291,486 593,719 
Bus from eomponen I suit 97,090 
Due front outer, fa,ds 3,010,300 
Prepaid items 690,007 - 

Inventories 6SSW 
Tolal assets S 	 34,317,437 	S 

LIABILITIES, DEFERRED INFLOWS Of RESOURCES AND FUND BALANCES 
Liabilities; 

Accounts payable S 	 7,934,056 	5 750 
Aeenued pavolt 2,727,820 
Due to artier feeds 1.006,764 

343 - 

Other liabilities  150.673 
Total liabilities LLi36 750 

Deferred luflauvo afresaa,eea: 

Uruosailable rerenae - peopeeuy lases 

Unavailable revenue -oilier 

Total deferoedirdlowac(eesource, 

I't,sd halmeea: 

Noospestdahlo 

Restricted 

Committed 

Assigned 

Unassigned 

Total hand bolmees 

Told liabilities, deterred istlawsofresot,rtm 

and fund balances 

	

3,511,701 	 388,611 

765,467 

	

- 	 1,806,109 
18,209,333 

34,317.437 S 	 1.450.279 

The notes to the ftoaneial slalemeete are an integral pirl oflltia statement. 
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Other 	 Total 
US, Marsha! 	 Capital 	 Gavenaunenial 	 Oavenanuenlal 

Cotsluacr 	 65Fnad 	 Funds 	 Funds 

S 	 7,645937 	$ 25,500,783 	S 8,409,004 	S 74,093,606 
- 9,184,949 4.530,794 17,451,360 

9,317,479 26,906 2,305,933 17,535,533 
- - - 97,090 

- 54,609 39,420 2,114,469 

707 - 117,518 614,902 

- ' 24,717 93.,517 

S 	 16,964,123 	$ 34,767,327 	$ 25.495,356 	S 114,000,476 

S 	 16,654,111 	S 028,592 	5 3,205,870 	5 28,623,969 

3,815 . 474,530 3,206,072 

- 5,524 620,393 1,633,691 
- - 1,307,458 1,301,602 

- - )Q79 202,052 

16,657,926 	 - 034,126 	_ j746 35,273,205 

	

- 	 - 	 66,649 	 4,179,041 

	

3361,055 	 - 	51.600 	 3,414,636 

	

3,361.855 	 - 	 120,249 	 7,593,677 

707 	 - 122,741 088,916 

13.945,144 15,012,014 

33,933,200 . 52,142,554 
5,345,976 5,342,976 

(2,056,365) 	 - - 

(3,055,6503 	 33,933,200 19d161 71,133,005 

S 	 16,964123 	$ 	 34,767,327 	$ 	 25,405,256 

Amounts reported I'orgovernsuenlal activities in the alalesseul ofaci posilinu are dillerettu because. 

Capital assets used in gave etteentat activities ate eel financial resources and, therefore, 

are not reported in Otto Funds. 172,630,758 

Roperte taxes earned in thoonnrerd fisod )vse hoit are non asaitthte La provide fee esrrera 

financial resources, and Ihenelisre are unavailable in the fiaads (OASB 63). 4,079,04! 

Other revenue earned in the navean fiscal year but are not available to provide foreent 

ftetareial resources, .,,it thetefare aeenoavailable in dte thuds (O3ASB 65). 3,414,636 

Internal servire thuds aroused by unanagemeat to charge the eusts afteerireis 

eompeusalinsiesaranee, genetal tishitity coverage and group health insrrneee to 

iudividual Lards. The assets and tiahsiti!ieu of the internal service thuds are iaetnded 

in goeeenanental aenivities in the statemenl ofuel posi110a, 1,950,705 

Unamortized 0050 on the refunding ofband issues, shown as a deferred ostflrave of 

resnnev,'esaasisveuuealofaer pusilion (OASis 68). 2,096,295 

Lang-eernt liabilities, ittctndiatg hands payable, are tine due and payable in  do, iturent 
prriad mod tlterefare sic it. reported in the finals. (128.146,732) 

Reeogsi!insnfthe Court!y'sprelsartiotnatushere afnhe net pettsiaultabilily is  and 

reported in Ote firndu (OASis 68). (19,774,383) 

l7olcrred Resource Outflows related to the pension ptsu are not reported 

in the foods (OAsis 68). 7,450,533 

Deferred Reesosie lasfiuwa relaled to the pension plan are not reported 

in the flutes (OASis 60).  (6905,222) 

Met position of goveranveata! activities 	 $ 99,119,226 
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NUECES COUNTY, TEXAS 
STATEMENT OF REVENUES, EXPENDITURES, 

AND CHANGES IN FUND BALANCES 
For the year ended September 30, 2013 

REVENUES 
Property taxes 

Other taxes 
Fees of office 

Fines and forfeitures 

Licenses and permits 
tntergoverssnsental revenue 

Charges for oervices 
Investment income 

Rentals and commissions 
Miscellaneous revenues 

Total. . . 

General 	 Debt 	 US. Mamltal 
Fund 	 Service 	 Contract 

$ 	70,909,261 	S 12,084,324 	S 	 - 

336,859 - 	 - 

3,197,422 - 	 - 

1,274,978 - 	 - 

1,549,572 - 	 - 

8,621,036 - 	 44,546,002 
488,298 - 	 - 

684,457 69,281 	 - 

802,956 - 	- 	- 	 - 

1,890,906  750 	- 

90,355,744 12,154,355 	 44,546,002 

EXPENDITURES 
Current 

Getters! government 
	

17,507,239 	 - 	 - 

Buildings and facilities 
	

7,542,270 	 - 	 - 

Administration ofjuslics 	 21,571,709 	 - 	 - 

Use enforcement and corrections 
	

30,629,885 	 - 	 46,636,202 
Social services 
	

2,703,587 	 - 	 - 

Health, safety and sanitation 
	

753,177 	 - 	 - 

Agriculture, education and consumer sciences 	 933,900 	 - 	 - 

Roads, bridges and airport 

Parks and recreation 
Capital outlay 
	

491,547 
Debt Service: 

Principal cetirement 	 - 	 9,172,156 	 - 

Bond issuance costs 	 - 	 10,000 	 - 

Interest and other fees 	 - 	 5.008,358 	 - 

Total expenditures 
	

82,133,314 	 14,190,514 	 46,636,202 
Excess (delicicncy) of 

	

over (under) expeuditurea 
	

8,222,431 	
_ 	 QS,159 	• J2,0,200) 

OTHER FINANCING SOURCES (USES) 
Transfers in 	 1,338,216 	 630,000 	 - 

Taansfcm out 
	

(7,096,715) 	 - 	 (1,200,000) 
Salt of assets 
Capital lease funding 
Issuance ofdebt 

Prensium on salt of bonds 

Total other financing sources and 
	

(5,758,499) 	 630,000 	 (1,200,0) 

	

Net change in dand balances 
	

2,463,932 	 (1,406,159) 	 (3,290,200) 

Fund balances - beginning 	 16±988 	 3,273,027 	 234,542 
Food balances- ending 
	

$ 	18,974,819 	5 	1,866,868 	$ 	_(3,658) 

The notes to the financial atatements are an integral part of this statement. 
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(Xher 	 Total 
Capital 	 Governmental 	Govetismenlal 
Pr95çla 	 Funds 	 Funds 

- 	$ 1,060,776 	S 84,054,361 
- 330 337,188 
- 971,355 4,768,777 
- 252,432 1,527,440 
- 3,492,744 5,042,315 
- 8,778,380 61,945,418 
- 422,401 910,699 

521,428 360,543 1,635,709 

106,731 1,204,641 2,114329 

1,586,161 1,340,555 5,848372 

2,214,320 18,884,156   ,I681545/  

3,892,791 1,477,768 22,877,798 

342,755 901,549 8,756,574 
4,075,827 25,647,536 
1,407,261 78,673,348 

336,935 3,040,522 
1,722,085 2,475,263 

69,551 1,003,451 

3,271,589 7,604,406 40,875,995 

96,663 5,353809 5,450,472 

5743,381 4,408,289 7,643,216 

	

- 	 - 	 9,472,456 

	

- 	 - 	 10,000 

	

- 	 - 	 5,008,358 

	

13,317,179 	 24,357,481 	 180,634,690 

	

(11,102,859) 	J,4325 	._fl2 80,12 

335,000. 9,299,816 11,603,033 

(2006,267) (1,300,051) (11,603,033) 

6,799650 36,455 6836,105 
- 112,471 112,471 

7,900,000 - 7,900,000 
236,718 -  236,718 

13,265,102 8,148,692 15,045,295 

2,462,243 2,675,367 2,605,182 

31,770.957 16 738,494 68,527,912 

5 	33,933,200 	$ 19,413,861 	S 71,133,095 
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NUECES COUNTY, TEXAS 

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES, 

AND CHANGES IN FUND DALM4CES OF GOVERNMENTAL FUNDS 

TO THE STATEMENT OF ACTIVITIES 

FOR THE YEAR ENDED SEPTEMBER 30, 2018 

Amounts reported for governmental activities in the statement ofsetiv,tjea (page 36 through 37) arc different became: 

Net change in fund balatsces --- total governmental fiands (page 41) 	 2,605,182 

Ciovenstuensal fiends report capital outlays as expenditures. However, in thee 

statement ofsetivities ttte cost of those assets is allocated over llsetr 

estimated nsefltt lives and reported at depreciation expense. This is she 

amount by which depreciation exceeded capital outlay in tite current period. 	 (4.243,863) 

The net  effect  of various niiseeltaneoue tra,tsscsiona involving capital assets 

(i.e., sales, trade-ins, and donations) is to increase net position. 	 (196,994) 

Revenues in site statement ofactivities that do not provide current financial 

resources are not reported as revenues in the fiends (GASB 63). 	 3,931,234 

The issuance of long-term debt (e.g., bonds, leases) provides current financial 

resources to governmental foods, while the repayment of die principal of 

long-term debt consumes the current financial resources efgovensnsenlst funds. 

Neither transaction, however, has any effect oil net position. Governmental 

funds report tite effect of issuance coats, premiums, discounts, and similar 

items when debt is first issued, whereas only the premium and discount are defetred and 

amortized its Use statement ofactivitics, per (GASP 65). This amount is the net effect of 

these differences in the treatment oflozsg-term debt and related items. 	 2,201,735 

Some expenses reported in the statement of activities do not require stse use of 

current financial  resources mid, therefore, are not reported as expenditures in 
governments] funds. (303,223) 

Ttte net revetsue ofcertsin activities ofintental tsn'ice Sands is reported with 

goventnsettlat activities. 1,313,155 

Pension expense relating to (GASH 68) is recorded in Ilte Statement Of 

Activities but not in the funds. (1,953,494) 

Change in net position ofgnverntstentsl activities (page 37). S3,353,734 

Tic totes to the financial statemests are all integral pare of this statement. 
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Nueres County, Texas 

General Fund 

Statement ofReventaes, Expenditures and Changes in Fund Balances - Budget to Actual 

Budget to Actual 

For the Year Ended September 30, 2018 
Variance with 

Final nudge' - 

W Actual GAAP 

Budgeted Amounts Actual Positive 

Oritinal Final Ananuttts (Ncentive) 

Recent es 

Taxes: 

Property Taxes $70,684,048 $70,684,041 $70,909,261 $225,213 

Oilier Taxes 443,000 443,000 326,859 (106,141) 

Fees ofoftice 3,653,600 3,653,600 3,797,422 143,122 

Fines & Forfeitures 1,595,000 1,505,000 1,274,978 (320,022) 

Licenses & Perseils 1,740,000 1740,000 1,549,572 (190,420) 

aniergoverassenul Revenue 8,055,000 8,055,000 8,621,036 566,036 

Charges For Sensices 500,000 500,000 408.296 (11,702) 

Ioveslnaettl Income 200,000 260,000 684,457 484,457 

Rentals and Cntttttiissinas 610,000 610,000 802,956 192,956 

016cr Income 286,500 286.500 1,890,906 1,604,446 

'fetal Revenues 87,767,143 87,767.148 90,355,744 2,510,596 

Expenditures 
General Govemnartil 

Co.., Cnnnnt issioner Pct. I 665,557 165,557 155,829 9,729 

County Cennunissioser Pet. 2 181,005 380,650 174,172 6,477 

County Consnsissiasser PcI. 3 197,000 197,355 183,496 12,859 

Coaoiy Commissioner Pet. 4 171,018 171,018 164,325 6,697 

County Judge 300,734 309,734 201,413 I,319 

Cotmtnissianens Court Manogemear 490,344 490.344 484,736 5,608 

Grants Administration 246,602 257,702 247,979 9,722 

Risk Manage asena 186,285 188,285 181.955 4,330 

County Auomey 1,600,667 1,600,667 1,512,079 88,588 

Costly Clerk 760,732 760,732 710,559 50,173 

County ClerIc-Treasniny 326,573 354,573 320,806 33.767 

County Clerk Collections 297,129 297,129 266,066 31,063 

Election Expense 888,695 188,695 828,723 59,970 

TaxAssessor-Collector 3,423,832 4,043,832 4,020,297 23,555 

Information Technology 3+98,546 3,448,546 3,006,570 441,976 

Haittan Resoances 404,805 404,605 391,052 13,753 

County Auditor 1,954,753 3,954,753 1,923,962 30,79' 

County Purcltosittg 668,695 616,695 600,875 15,320 

Veienon's Service 137,513 137,583 631,267 6,246 

General Employee Benefits 205,346 205,346 88,249 117,097 

Geeenst Adntioisisarios 3,807,37' 2,685,611 1,786.527 897,154 

Total Getters' Government 19,820,202 19,357.612 17,482,939 1,874,673 

in 	and Facilities 

Conrtltsiesa General Repairs 100,697 00,697 97,998 2,700 

Ronnie H. Prison, Bldg 61,051 61,051 55,196 5,e55 

Bill node County Building 71,785 71.785 60,991 10,794 

Robert N Homes Regional Juvenile Foci lily 	 335,257 335,257 229,749 105,508 

Broadway Warchosnsn 6,392 6,692 6,029 663 

Records Management Deparxnieal 650,984 650,984 614,083 36,901 

CSCD Cook Building 181,354 182,254 159,179 23,175 

(continued) 
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Nueces County, Texas 

General Fund 

Statement ofkeventaeo, Expenditures and Changes in Fund Balances - Budget to Actual 

Budget to Actual 

For the Year Ended September 30, 2018 

Variance svitlt 

Final Budget - 

- 10 Actual OAAP 
Budgeted Acnxal  Positive 

2rizimmul Final Anaouals U4ecalivgl 
Expenmll Cures 

Mechanical Maintenance 2,513378 2,518378 1,638,244 330,634 
Agua Dulco Baihdimmg 45,236 45,236 36,139 9,097 
Bishop Building 41,550 49,550 44,516 5,034 
Pont Aransam Building 36,039 36,039 14,990 21,049 
Johmuny S Caldero,n Building 234,144 234,144 217,169 16.975 
Keaeln Library Building 242,777 244,277 192,901 51,376 
Agricultural Building - Itolialosno 36,183 36,183 4,456 31,727 
Medical Examiner Building 29,735 33,235 25,232 8,003 
Building Superialeudeut 3,530,704 3,519,104 3,169,631 349,423 
Velfare Building - Rebalowa 22,046 22,046 15,343 6,703 
Hilltop Facility 214,917 214,917 167,946 46,971 
Precinct Ill VS Buildings 19,000 20,100 15,289 4,111 
McKeuaie Attngx. 762,807 766,607 643,414 123,193 
Robstowuo Community Center 83,505 35,505 59,026 26,439 
ScuiorConnmmnm,ily Service Buildings 66,947 66,947 44,105 22,342 
David Berlaaga, Sr. Building 30,051 38,051 17,658 20,393 

Tolal Buildings and Facilities 9,331,539 9,339,539 7,529,182 1,310,357 

Administration OfJtttlice 

County Court at Law I ' 678,668 628,641 575,806 52,835 
County Cowl at Law 2 629,454 536,730 576,379 10,401 
County Court at La,v 3 618,286 575,859 557,499 10,360 
County Court on Las, 4 622,314 579,125 530,260 48,365 
County Count at LawS 905,660 1,197,271 1,189,906 7,372 
Legal Aid 101,0843 101,600 101,104 616 
Magislratc/Drsagfl3Wl 266,397 269,797 260,273 1,524 
Court Admimmislmlian 754,003 574,003 469,961 104,042 
Title IV-U Count 174,614 170,580 170,045 543 
2811u District Court 618,943 611,857 506,462 112,395 
94th District Coast 624,907 634,368 396,577 37,791 
105th District Court 415,298 485,283 472,736 12,547 
117th Diatriet Court 637,904 637,810 548,832 88,978 
140th District Court 609,022 600,735 578,321 30,411 
21411, District Court 801,055 631,032 624,114 6,918 
3190a Diaries Count 599,999 590,650 516,606 42,044 
347th District Count 647,651 664,935 661,630 3,305 
Juvenile Probation 2,569,845 2,594,345 2,519,472 74,073 
Juvenile Detention 1,506,417 1,500,917 1,425,507 75.410 
Juvenile Justice Past Adjndiealioa 1.603,742 1.670,742 1,475,490 195,252 
District Clerk - Jump Adnniniatralion 952,904 952,904 552,593 400,311 
District Clerk 2,964,531 2,964,531 2,915,877 43,654 
Justice of 'he Peace I-I 282,084 282,084 277,309 4,776 
Justice ofll,c Peace 1-2 270,460 270,460 252,043 18,417 
Justice offlre peace 	-3 256,497 256,497 240,377 16,120 
Justice of the Peace 2-I 317,611 357,611 303,607 51,004 
Justice of to, Peace 2-2 254,230 254,230 249,547 4,683 

(continued) 
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Nueces County, Texan 

General Fund - 

Statement ofReveuues, Expenditures and Changes In Fund Balances - Budget to Actual 

Budget to Actual 

For the Year Ended September 30, 2038 

Variance 

Final Budget 

Budgeted Aemol Positive 

Final Amounts ffgralive 

Jostles ofihe Peace 3 	- 220,564 220,364 189,564 31,000 

Justice of the Peace 4 193,659 193,659 110,009 13.650 

Josticeoftire Peace 5-0 263,278 263,270 246,152 .17,126 

Justice of he Peace 5-2 200,593 200,595 195,202 5,393 

Medical E'raniiner 1,410,612 1,337,351 1,51 1,661 25,690 

Total AdmiuistratiosofJosticr 22,909,004 23,091,309 21,551,005 1,534,304 

Law Enforcement & Corrections 

District Attorney 5,057,870 3,057,170 4,778,319 279,351 

county Sltetiff 6,152,976 6,201,261 5,938,711 262,550 

to Bneean, 130,140 850,140 771,494 78,646 

Jail 15,351,335 13,551,535 15,519,219 32,316 

Constable I 737,975 006,975 798,509 6,466 

Constable 2 733,590 733,590 714,212 19,701 

Constahtr 3 503,116 503,116 470,390 32,726 

Cottstablr 4 595,635 595,635 593,177 1,758 

Constable 5 992.070 992,070 969.930 22,120 

Total Law Enforcement & Corrections 31,024,907 31r292,192 30,554,750 737,442 

Social Services 

Social Services - Administration 1,013,710 1,083,710 987,552 96,138 

Social Services - Social Services 581,307 581,307 541,605 39,702 

Children Protective Services 106,958 106.951 91,376 15,582 

Seator Community S',-vile, 949,080 949,030 934,466 14,614 

Hilltop Con,mmtt!y Services 38,132 58,832 56,166 1,966 

Social Menial Services 1.13.714 143,714 89,759 53,955 

Total Social Services 2,922,901 2,922,901 2,700,926 221,975 

Health,  Safety and Snnntltlios 

Emergency Services 34,900 39,800 39,330 470 

Emerreeey Mnnare,ne ii 205,467 205,467 201.558 3,909 

911 program 54,431 54,438 50,262 4,169 

Code Ent'orcernent 137,029 137,029 824,947 12,032 

Anisstal Cootml 338.287 333,287 336,474 1,813 

Total Health, Safety .,it Sanitation 770,014 775,014 752,571 22,443 

Agriculture. Education & Consmner Seie,,cco 

Agn'eultnrnt Extension 303,189 303,189 283,224 19,965 

Family & Censnmer Sciences 92,693 92.683 36,960 5,723 

Coasty Liberty . 568,527 568,527 353,127 13,400 

Total Agriculture, Education & Consumer 964,399 964,399 925,310 39.089 

Camml Out's 

Capital Oullay,  grenter that, $5,000 1,070.000 1.070.000 630,63! 439,369 

Total Capital Outlay 110701000 1,070,000 630,638 439,369 

Tots! Expenthtores 88,312.966 88,812,966 82,133.314 6,679,632 

Excess (deflet'cncy) ofrevcnnes over (under) expend,'r (1,045,318) (1,045,818) 8,222.431 9,268,249 

(continued) 
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f4ueces County, Texas 

General Fund 
Statement ofRevenueu, Expenditures and Changes in Fund Balances - Budget to Actual 

Budget to Actual 
Far the Year Ended Septenther 30, 2018 

-Variance sat ih 
Final Budget - 

In Actual GAAP 
Budgeted Annuals Actual Puuitive 
j(uaj_ 	Final Anansnts 9j(vg__ 

Other Ftuaueie g Sonrees (Uses) 

Transfers in, 1,356,169 	1,356,169 1,338,216 (17,953) 
Transfers nut (,1I99 	(9,162,199) (7,096.715) 2,065,484 

ThIni other ftaaneinng sources (uses) J730 II 

Net 	lactic in Sand ted ancea (1,851,848) 	(8151,848) 2,463,932 11,315,780 

Fund balances - beginning 11,543,152 	18,543,152 I6,518,888 

Fund balances - ending $9,691,364 	59,69004 5111974,119 $9,283,515 

The nones In Ihe rnnsscial ulut-ateatesan integral pani ofIlnis statement 
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NUECES COUNTY, TEXAS 

U.S. MARSHAL CONTRACT 

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES 824 FUND BALANCES 

BUDGET AND ACTUAL 

For the Year Ended Seplensher 30, 2010 

Variance with 
Fiaal Budget 

Actual Favorable 

,Qj]nnI 	Final Amsuols lUniavorabjgL 

REVENUES 

Inlergovensmental revenue 	 $ 44,954,102 	$_j,j02 S 44,546,002 S 	J00 

Total revenues 	 44,954.102 	44.954,102 44,546,002 

EXPENDITURES 

Law Eaforconleal: 

Penonnel services 83,034 83,199 74,230 8,969 

Reserve appropdslioas 53,044 52,879 - 52,879 

OIlier services and charges 44,500,000 44,500,000 46,561,972 _Q,972 

Tolalexpcndilmos 44,636,078 _4A3.0 46,636,202 jQç(QJ4 

Excess (deficiency) of revenues 

over (on der) expenditures 38,024 94 (Z0902(01, (8,408,224) 

OTHER FINANCING SOURCES (USES) 

Transfers out _())000)_ (1,200,000) _0,00_ - 

Total other financiug sources (uses) (1,200.000) _fl2&21 - 

Net change in Bard balances (881,976) (881,976) (3,290,200) (2,408,224) 

Fund balances - beginning 195,980 195,980 234,542 38,562 

Fond balanecs - endinan $ 	(685.996) S 	(685.996j S 	(3,055,658)  5 	(2,369,662) 

The soles In he f,naate ist slalemeuls are so integral pan) of this slelenseinl. 
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NUECES COUNTY, TEXAS 

STATEMENT OF NET POSITION 

PROPRIETARY FUNDS 

September 30, 2018 

Govern me stat 

Activities - 

Internal 

Service Fund 

ASSETS 

Current assets 

Cash and cash equivalents $4948528 

Investments 252,342 

Receivables (net of allowance 

for utteolleeliblea)  _I 15 130 
Total current assets  5316000 

LIABILITIES 
Current liabilities 

Accounts payable 907,494 

One In other foods 1,480,778 

Total current liabilities 2,388,272 

Noncurrent liabilities 

Estimated claims liability 976,013 

Total noncurrent liabilities  _976 013 

Total liabilities  3,364,285 

NET POSITION 
Unrestricted 715 

Total net position SI 951,715 

The notes to tlse financial ststessacata are an integnal part of this atalctasest. 
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NUECES COUNTY, TEXAS 

STATEMENT OF REVENUES, EXPENSES 
AND CHANGES IN FUND NET POSITION 

PROPRIETARY FUNDS 

For the Year costed September 30, 2018 

Governmental 

Activities - 

Internal 

SeMee Fund 

Operating revenues: 

Premimits and reinibunements 	 $13,174,969 

Operating expenses 

Benefit payments 9,749,330 

Insurance premiums and bond, 1,879,567 

Self-itsssanmce claims 56,811 

Capital Outlay 25,007 

Administration 815,684 

Total operating expenses  12_526 400 

Operating income (toes) 1,248,569 

Non-operating revenues: 

Investment income _ 

Total non-operating revenue 64,586 

Change in net pnaisinn 1,313,155 

Total net position - beginning 638,560 

Total net position 'ending $1,951,715 

The not"  to slit financial statements are an Integral part of this statement. 
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FORCES COUNTY, TEXAS 
STATEMENT OF CASH FLOWS 

PROPRiETARY FUNDS 

For the Year Ended September 30, 2018 

Governmental 

Activities - 

Internal 

Service Fund 

CASH FLOWS FROM OPERATING ACTIVITIES 

Receipts from interfisnd services provided $11,826,882 

Receipts front employees 1,535,762 

Receipts from other participants 605,549 

Receipts from reimbursements and refunds 411,833 

Payments for benefit claims (9,868,446) 

Payments for insurance and bond policies (1,921,912) 

Payntertis for administration (728,061) 

Payments for settlements and claims 

Net cash provided in operating activities 8.827,849 

CASH FLOWS FROM INVESTING ACTIVITIES 

Purchase ofinve,Imenls (51,437) 

Interest received 64,414 

Net rash provided by investing activities 12,978 

CASH FLOWS FROM FINANCING ACTIVITIES 

Financing Activity 

Net east, provided by financing activities (86,265) 

Net increase in rash and cash equivalents 1,754,561 

Cash and east, equivalents - beginning 3,193,967 

Cash and casts equivalents - ending $4,948,528 

Ran oncfiction ofopersling income 10 net easll 

provided by operating activities 

Operating income (Inas) 51,248,569 

Adjustments to reconcile operating mmmc Is 

net casts provided: 

(Increase) decrease in seeounb receivable 12,302 

Increase (decrease) in estimated claims liabilities 591,524 

Increase (decrease) in accounts payable 

Total adjustments 579,279 

Net cash provided by spending activities $1,827,849 

The notes to the financial statements ace sit integral past of this stateroom. 
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NUECES COUNTY, TEXAS 
STATEMENT OF FIDUCIARY NET POSITION 

AGENCY FUNDS 
SEPTEMBER 30, 2018 

Agency Funds 

Assets 

Cash and cash equivalents $12,771,048 

Investments 6,852,127 
Due &om other governments and 427,268 

Accounts receivable 170,210 

Prepaida 38,632 

Total assets $20,259,285 

Liabilities 
Accounts payable S17,979,789 

Accrued payroll payable 501,990 

Due to other governments and agencies 61.002 

Funds held in escrow 1,716,504 

Total liabilities $20,259,285 

The noses to the financial statements are an integral part ofthia statement. 





NUECES COUNTY, TEXAS 
Notes to the Financial Statements 

September 30,2mg 

I. 	Summary ofsignlflcantaceoutttlttg politics 

The accounting and reporting policies ofNuecea County, Texas (sIte "County") reflected in the accompanying fitsanetat statements conform to 
accounting principles generally acceptable in the United States of America applicable to state and local governments. Accounting principles 
generally accepted in tlto United States of America for total govemtnznts are those promulgated by the Governmental Accounting Standards 
Board (OA5B). This financial report has been prepared in accordance with GASH Staecment No. 34, Basic Financial Stole,ne,tls — and 

Msasagentenl :n Dircussio,t arnlAbaljntt —for Stole sate1 local Got'er,tntenl, issued in June 1999 and implemented by the County to fiscal year, 

FY 2003, 

The County evaluated four GASH statements for applicable implementation in fiscal year ended September 30, 2018, as follows 

GASH Statement No, 75, A ccutrntistg and I"ina,tciol lteporibtg for Poslentp/oyineni Benefit Plans Oilier fba,t Pettsion Plaits ("GASH 75"), 

replaces the requirements ofCtASB Statement No, 45, Accowtli,tg said Financial Reporting by Entpioyers for Posle,nployntenl Beiteflls Odter 

7/tent Pensions, This Statement requires cost-sharing employers, in financial statements prepared using the accrual basis of accounting, to 
recognize a liability for its proportionate share of the net OPEB liability (of all employers for benefits provided through the OPEB plan) the 
collective net OPEB liability. An employer's proputlion is required to be determined on a basis that is consistent with the manner 'm which 
contributions to the OPEB plan ate detennined. The use of she employer's projected long-term contribution effort as compared to the total 
projected long-term contribution etiore nfatl employers as the basis for determining an employer's proportion is encouraged. 

A cost-sharing employer is required to recognize OPEB expense and report deferred ottlflosva of resources and deferred ittflnvvs of resources 
related to OPEB for its proportionate shares of collective OPEB expense and collective deferred outflows of resources and deferred inflows of 
resources related to OPEB. In fiscal year ended September 30, 2018, the County determined that these requ'trensetsss do not currently impact the 

County; consequently this Statement is not currently applicable. 

GASH Statement No. 81, Irrevocable Sp/ii-I,tterest Agreements ("OASB 81"). improves accounting and financial reporting for inevoeable split-

interest agreements by providing recognition and measurement guidance for situations in which a government is a beneficiary of the agreement. 
This Statement requires 11555 a government that receives resources pursuant to an irrevocable split-interest agreement recognize assets, liabilities, 
and deferred inflows of resources at the inception of the agreonsetst. Furthermore, this Slstttnenr requires that a govemtnenr recognize assets 
representing its beneficial interests in irrevocable split-interest agreements that are administrated by a third party, if the government controls the 
present service capacity of the beneficial interest, This Statement requires that a government recognize revenue when the resources become 
applicable to the eepofl'usg period. In fiscal year ended September 30, 2018, she County determined that these requirements du not currently 

impart the County; consequently this Statement is not currently applicable. 

GASH Statement No. 85, O,sntt'bt,s 2017 ("OASB gs") sddtesses practice issues that have been identified during implementation and 
appticstintt ofcerssin GASH Statements. GASH 85 addresses a variety of topics 'rncluding issues related to blending compottcnt ems, goodwill, 
fair value measurement and application, and postempinystsetst benefits (pensions and other postemptoyment benefits [OVER]. In fisesl year 

ended Seplentber 30, 2018, the County determined that now, requirements do not cureenity impact the County; consequently this Statement it 
not currently spplieable. 

CASE Statement No, 86, Certain Debt Eriingtsislsnte,tt lsstres ("GASH 86"), improves consistency, in accounting and financial reporting for in-
substance dcfessance of debt by providing guidance for transactions in which esslt and other monetasy asseta acquired with only existing 
resources '-resources other than the proceeds of refunding debt are placed in sat irrevocable had for the sole propose of extinguishing debt. 
GASH 86 also improves accounting and financisi reporting for prepaid insurance on debt ttsst is extinguished and notes to financial statements 
for dab that is de leased in substance. In fiscal year ended September 30, 2018, the County detersnined that lInac requirements do not cuncnlly 

impact the County; consequently this Statement is not currently applicable. 

A. Reporting entity 
Prienary Gotvnt,ne,tl 

The County was created and organized by the State of'l'oxas in 1846 from Sass Patricia County. The principal city and county scat is the City of 
Corpus Christi. The County operates ass subdivision of the State of Texas and is governed by ths Commissioners court, The County provides 
the fnttosv'rng services as authorized by the statutes of the State of Texas: general government (national and state voting operations, property 
records, auto registration), judicial (district attomey, courts, juvenile), law enforcement and corrections (sheriff, constables, jail), roads, bridges 
and transportation (includes mm1 airport), inland and island parks, and social services. 

The accompanying basic flstastcial statentenes present the government and the discretely presented component unit defined according to criteria 
in GASH Statement No, 14, llte Financial Reporling Entity, GASH Statement No. 39 Dclerininiitg lt'lsellser Certain Organizations ore 

Contposte,tt Cities, sod GASH Statement No, 61, The Financial Reporting Esttily: Ornnibtsi-on ansendsteol of GASB State was No, I-I and No. 

34. Tltere are no bletsded component units included in this t'rnanciat report, including those defined in CASE Statement No, 80. 



Component Unit 

NuecraCossatyljositalisiciet (the District) a discretely presented component unit ofNueees County, Texas (the County), was created by an 
Act of the Legislature of the Slate ofTexaa and subsequently approved by the votes ofNueeca County, Texas. The Dietrict is conatitutionatly 
responsible for furnishing medical and hospital care for indigent and needy persona residing in Nueces County. 

'file District it presented as a discrete component unit of Nuecea Coutsty, Texas. The District is legally scpsrale from the County, Itowever, 
members of the District's governing board (tire Board) are appointed by the County Cosumiesioncss court. Although the County neither provides 
funding to the District, nor hotda title to any of the District's assets, nor hag any rights to any surpluses of tire District, the Commissioners court 
does approve tlsc District's tax rate and annual budget as required by more law. 

Beginning its 199b, Chrism Spotm Health System (Spohn) teased the District's hospital, Memorial Medical Center (?set?s4C), and its satellite 
clinics and was responsible for their operations. The tease called for payments to be made over 30 yeam at which point the operating 
responsibility of MMC sevens back to the District unless such agreement is extended. Effective Oerobsr 1, 2012 the District's previous 
agreement with Spolsn was renegotiated and the relationship hetweett lisa District and Spohn in now governed by the Spohn Membership 
Agreement described on Note 3. The suluequent changes were effective for the entire fiscal year and the Dish kt now conttihules the use of 
MMC and the natelt'ne dittics to Spohn rest free in rattan for a share of net patient revenue and Spoltn is responsible for maintaining MMC. 

The District's prinsaty mission is to coordinate with Speim in making available high quality, accessible, and cost-effective Itoapilal and 
ltealthraro services to (lie indigent and needy residents ofNueces Coady, consistcsst with statutory requirements and available resources. 

The District has no component units as defined by Governmental Accounting Standards Board, Although the District and the County 
Commissioners route appoint tisree of the members of the Board ofTmsteet ofSpotsn as part oftite Spottn Membership Agreement between the 
hvo parties, Spain dares not quality as a component unit, The Disbict does not approve the badger of Spohn, nor have any rights to surpluses of 
Spehn. 

Additionally, the Dicta-irs nerves an the region 4 Anchor and funds voluntary inlcrgovensmcntai teatssfem (IOTa) for certain healthcare providers 
under previsions of the Texan Health and Human Services Commission's (TIBSC) Medicaid Payment Programs. This allows Spolsa and certain 
other Region 4 heatttseare providers to participate in supplemental Medicaid Payment Programs. 

The District in a special put-pose govemmenr engaged in a single governmental program, GASH allows the District to combine the required find 
financial statements and government-wide statements. 

Complete financial statements for this component unit above may be obtained at the entity's administrative office. 

Nueeea County Hospital Dinkier 
Administrative Officea 

555 N. Carancattua, Suite 950 
Corpus Christi, Texas 78401.0835 

ontaetefta 

B. 	Covernnttnt.wide nod land financial atattanetata 
Prioso,3' Gosvnsmeast 

The govemment-wide financial statements (i.e., the Sioteoseni ofNet Position and the Stcaleme,,t of Cisonges in Net Position) report information 
ass all of the non-fiduciary activities of the prinsary government and its component msil. For the most part, inter-fund activity has been removed 
from these slatetssents to eliminate duplication. later-flsnd services provided and used as-a at eliminated in the process of consolidation. 
Govcsxssnental activities, whirls normally are supported by taxes and inlergovemmsensal revenues, are reported separately from business-type 
activities, whirls rely to a significant extent on fees and charges for support. Likewise, the primary government is reported separately from 
certain legally aepsmtc component units for which the primary government Is financially accountable. 

The Stoieancn( of Activitie-c dettsosatmtcs site degree to which the direct expenses of a given function are offset by program revenues. Direct 
expenses are those that are clearly identifiable with a specific flssclioo. Program revenues include I) charges to euatomem or applicants wiso 
purchase, use, or directly benefit from goods, services, or privileges provided by a given function assd 2) granls and contributions that are 
restricted to meeting the operational or capital requirements of a particular function. Taxes and other items not properly included among 
prograns revenues arc reported instead as general revenues. 

Separate fund financial slateoscasra are provided for the governmental bonds, propricrasy funds and fiduciary funds, even though the tatter are 
excluded from Use goveraaaaenr-wide financial statements. The general fund, U.S. Marshals fund, and capital projects fluid are major flsssda. The 
debt service fluid, wisich did not sneet the criteria to be reported as major; however, the County has voluntarily elected to report as such and all 
are reported in separate columns in the finsd financial statements. 
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C. Measurement focus, basis of accounting, and financial statement presentation 

The government widefinancial statements arc reported using the economic resources measurement focus and the acernal basis ofaccounting, as 
are the proprietary fland and fiduciary fund financial statements. Revenues am recorded when earned and expenses are recorded when a liability 
is incurred, regardless of the tinting of related cash flows including claims and judgments reported in the Cousity's internal service fund 
(proprietary fluid). Property taxes are recognized as revenues in else year for which they are levied. Fees and fines are considered as earned when 
paid, Crania and similar items are recognized as revenue as soon as all eligibility requirements imposed by the provider have been met. 

Governmental fund financial statements are reported using the current financial resources rneasnrcnsent focus and the modified accmal basis of 
accounting. Revenues arc recognized as soon they sre both measurable and available. Revenues are considered to be available when they arc 
collectible within the current period or an enough thereafter to pay liabilities of the current period. For this purpose, the County considers all 
revenues lobe available iflitey are collected within 60 days of she cod of the current fiscal period. Expenditures generally are recorded when a 
liability is incurred, as under accrnal accounting. However, debt service expenditures, as well as expenditures related 10 compensated absences 

are recorded only svlien payment is due. 

The County reports four major governmental hands, including the debt service hand, which did not meet the criteria to be reported as major; 
hosvever, the County has voluntarily elected to report as such: 

g. .o.ggasjFupd is the County's primary operating flu,sl. The General Fund is used 10 account for all financial resources except those 
required to he accounted for in another hand. 

Tbei7ebtireiccFtsn4 is used to account for the property tax revenues tccei'ved which were specifically levied for the purpose ofmeeting 
debt service requirements. 

Tiicjj.SMraltal Cniairaacl Fund  is used to accortit for the millions of dollars that the County receives under a contract with the U.S. 
Marshals and then pays to a private prison company for housing federal innastts. 

The ,Capital Prpject.g Fund is used to account for the proceeds from debt instruments and major capital projects handed svith general fund 
tntnies. 

Alt other governmental hands are combined and reported as non-major. Nen-mairir hands include grants, road and bridge, stadium and 
fairgrounds, inland packs, coastal parka, and other special revenue. 

Additionally, the County reports the following fund types: 

/n/enul se,vicefiotds account for and finance the County's uninsured risks of loss from workers compensation coverage, general liability, 
and group health insurance. Revenues am derived from County contributions, employee and retiree/cobra premiums, investment income, 
and premiums from some external entities. Expenses are for benefits, claims andadm'mish'ative expenses. Proprietary flands distinguish 
operating revenues sad expenses frotas arm pending. Operating revenues and expenses generally result from providing goods and services 
in connection with a proprietary flastd's principal ongoing operations. Activities include payments to medical providera for services 
provided and payments to litigants related to suits and claims against the County. 

I"idtmciwyfintds arc classified into private purpose mast and agency fluids. The County tin only agency hands which are used to account for 
the assets tlsat are held for the benefit of others oral an agent for individuals, private organizations, other governmental units, and/or other 
funds. Agency hands are custodial in nature (assess equal liabilities) and do not involve measurement of results of Operations. Activities 
vary depending on whose hands the County tsaa custody of. Exatsapira of the foods held are: inmate toast hands, district clerk minor laust 
hands, metropolitan planning organization, dispute resolution, permanent school hand, community supervision and corrections department, 
contract elections, vector control, and City-County hieslth DisiricL 

D. Assets, liabilities, and net position 

1. 	Deposits and invettittesmts 

The Srneernest/ of Coals P/on's for proprietary funds presents the change in cash and cash equivalents during the fiscal year. The 
County's cash and arab equivalents are considered to he cash on hand, mknaand depresits, sheet tens investments with original 
maturities of less than 90 days, and local government pouis. Stale statutes and the County's official Investment Policy authorize the 
County to invest in obligations of the U.S. said its agencies, certificates of deposit, brokered CD's, local government pools, repurchase 
agreements, and direct obligations of states, agencies, counties, cities, and other political subdivisions of any stale rated "A" or its 
equivalent. The majority of the County's cash and investments are administered using a pooled concept, which cnmbines the naoiticn 
of various fluids for investment purposes. 

Investments are reported at fair value, with sonic exceptions, in accordance with 0MB 72, which avan istsptcstsoteed for the fiscal year 
ended September 30, 2016. GASB 72 requires governments to use valuation techniques in assessing fair value and establishes a 

hierarchy of three levels used to categorize the inputs that arc used to measure fair value. Alt investment income is recognized as 
revenue in site appropriate fluid's statement of revenues, expenditures and changes in had balance. Texas local government 
investment pool ('h'exPool) meets the criteria for a qualifying external investment pool under GASB 79 and therefore continues to he 
reported at amortized coat. The Board ofTmatees ofThc Texas Cooperative Liquid Assets Securities System (Texas CLASS) extenmal 
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investment pool determined that the investment ansi does not meet all site criteria in GARB 79 and therefore participants should 
measure their investments in the pool at fair value aa provided in pamgmptt 11 ofUASS 31 Accotosling and Financial Repor,ingfor 
Certain investments mrdfor External inreslntenl i'oo/.t, The fair value Itieratelsy and valuation techniques for all investments reported 
at fair value as well as cash and investment limitations are disclosed in Note W. All inveshtaent income it recognized as revenue in the 
appropriate thttd'a statement of revenues, expenditures and changes in hand balance. Deposit and Investment Risk Disclosures are in 
accordance with GASH Statement No, 40. 

Compcs,sent Unit 

The District's Csalt and Casts Equivalents include currency on hand, demand deposits with banks, and amounts included in pooled 
cash or liquid investments with a maturity of three months or has when purcltased. 

Statutes give rIse District the authority to invest its fmtds in obligations of she United States, direct obligations of the State of Texas, 
other obligations guaranteed or insured by the State of Texas or the United States, ohligstioos of states, agencies, cousaties, or cities of 
any elate that have been rated not less than one or its equivalent by a nationally recognized investment firm;  certificates of deposit 
guaranteed insured or secured by approved obligations, certain commercial paper, flatly collateralized eepureltaae agreements, sod 
Securities & Exchange Commission -regiaaered, no-load money market mutual fitmia wIanne assets consist exclusively of approved 
obligations. Investments are recorded at fair value, except for investments pools which are reported at amortized coats and included in 
cash and cash equivalents. 

2. Receivables and psyabtea 
Prima,3' Gorennnent 

All trade and property lax receivables are alauwn net of an allowance for oncollectible. Trade receivables are directly svritlert-offwhen 
circumstances indicate a receivable is no longer collectible usually within two years a receivable was incurred. The County estimates 
the allowance for property lax receivable to include 100 pereent of the delinquent balances older than II years plus 10 percenr of the 
delinquesst balances lets tItan tI years old which includes tite eurrenl year's levy. Property taxes are levied prior to September 30 
based on taxable value an of Jannaty I and become due October I and past due after January 31. Accordingly, receivables and 
revenues for property taxes are reflected on the governosent.wide statement bated on the full accrual method ofaccounting. 

Accounts receivables include amounts due from groaners for approved gtsaata for specific programs and rcitnbussemonts for cervices 
perfomsed by the Co..,,. Program grants are recorded as receivables and maeamed revenue (a liability) at site linac the contracts are 
approved mad signed. Grant revenues are reorganized svlten eligibility requirements established by tise grantor have been met at which 
time unearned revenue (the liability account) is reduced. 

Lending or borrowing between hands is reflected as 'duo to or due from" (current position) or 'advances to/from other fluids" (non. 
current), Advances between honda, as reported in the flied financial statements, are offset by a hand balance receive account in 
applicable govemsoental funds to indicate that they are not available for appropriation and are not expendable financial resources, 
tnier-fland activity reflected in "due to or due from" is eliminated on the govemnaent-wide statements. 

Cantponeui Casio 

Asnnuata reported in the fund financial slatentcntt as intcrflsttd receivables and payables are eliminated in the govensnaent-wide 
alatctncnt ofssetassets column of the combined financial statetnenta. Tax receivables are shown net also allowance for uncolleetible. 
The property tax receivable allowance is equal to 3% of the annual1 tax levy. lOTs are not seemed because they cannot be reasonably 
estimated and are not legal obligations of the District. 

3. Inventories and prepaid items 
Printasy Gos'en,nteut 

Inventories are valued at cost using die fiml-in/fitsknot (FIFO) nsettsod. Inventories see comprised ofexpendable supplies and gasoline 
held for consunaption. All inventory items are exportsed when used. Reported inventories are offset by a reservation of hand balance, 
which indicates that they do not constitute "available spendable resources" even ilsouglt they are a component of net position. 
Inventory,  policy on govcmmsnr.widc statements is consistent with fund statesman. 

Certain payments to vendors retleet costs applicable to flitsare accounting periods and are recorded as prepaid items in both 
guveniment-wide and fund financial alatensenss. This cost of prepaid items is recorded as expenditures/expenses when consumed 
rather than when purchased. In this hand financial statements, advances and prepayments are offset by a reservstinn of find balance 
which indicates they do not represent "available spendable resources." 

4. Deferred Outflnwsllnflnwa ofResnureea 

Deferred outflows ofresourees represent a consumption ofnet position that applies to a fuhare pcoiod(t) and will not be recognized as 
an outflow,  ofreensnrees (expense) until then. Deferred inflows of resources represent an acquisition ofnet position/fund balance that 
applies to a future period(s) assd so will not be recognized as an inflow nfresources (revenue) until that time. On the StatensentofNet 
Position, deferred inflows and outflows consist of dammed costs an refunding debt obligations that are applicable to fissure period(s) 
and certain changes in net pension liability. Unavailable revenue is reported only on the governmental fmsds balance sheet. The 
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govemmontat funds  report unavailable revenues from two sources: property taxes and other. These amounts are deferred and 

recognized aa an inflow ofrcaourees in the period that the amounts become available. 

In fiscal year 2013, the County implemented GASB Statement No. 63, Finostciat Reporting sf Deferred Ouefiosvs of Resos,rces, 

Defined btflottu of Resources and Net PosUiost, This statement establishes standards for reporting deferred outflows of reawarces, 
deemed inflows of reaource,, and net position in a statement of financial position and also requires related diecloaurea. In addition to 
aanetafliabilisiea, the statement of financial position andlor balance sheet reports a separate section called deferred outflows/inflows of 

resources. 

In ftaeat year 2014, the County implemented GASH Statement 65, fleets Free! otesly Reported as .tesefsoasd LiotaiIilies ("GASH 65"), 

whtols establistne,e accounting and titmneiat repottittg standards that reclassify, as deferred outflows of resources and deferred inflows 

ofreaourees, certain items that were previously reported as assets and liabilities and recognizes, as otitfiowa ofreaourees or inflows of 
resources, certain items that were previously reported as assets and liabilities. Implementation 0fOASH 65 is reflected in the financial 

statements and notes to the financial atatemettts. 

With this implementation, deferred charges, consisting of bond issuance costs, which were previously amortized over the term of the 
honda, are 00W accounted for as expenses in the period incurred. Also, GASH 65 required that deferred losses on site refunding of 

bond issue be reported as a deferred outflow ofreaoureea. 

5. Capital assets 

Capital assets, which include land, buitdtogs and improvements and equipment, are reported in the governtnent-wide tinancial 

statements. Capital assess are defined as assets; with an initial, individual cost ofS5,000 or snore and an estimated sasefist life in excess 

of two years, plus ilenst shown on the exception list. Examples ofitesna on the exception list are computers, radios, tablets, guns, and 

other items considered necessary. 

Such assets are recorded at historical cool or estimated historical coal ifpssretaaaed or constructed. In prior years, donated capital assets 

were valued at estimated fair soss-ket value at the time of duration. With ttse implementation of GASH Statement No. 72, Fair Value 
Measurement and Application, this year, donated capital assets are valued at acquisition vatssc at the time of donation, There is no 
significant change in the reported value of donated assets due to the insptcmenlatiosr of GASH 72. The County has paintings, 
sculptures and other assets which are instated and are reflected on the statesnent of insurance coverage. The County has taken the 
position that these paintings, sculptures and other assets meet the criteria of the GASH 34 exemption which encourages, but does not 
require governments to capitalize collections that are (a) held for public exhibition, education, or reaearch to furttsernnes of public 

act-vice, rather titan financial gain; (b) protected, kept =encumbered, cared for, and preserved; and (c) subject to an organizational 
policy that requires site proceeds from sales of cottcettose items to be used to acquire other items for collections. Therefore, these 
paintings and sculptures have not been capitalized, nor depreciated and are not reflected in the annual Ilnanciat stasementa. 

The coot of normal maintenance and repairs that do not add to tire value of the octet or materially extend the asseu lives are not 

capitalized. 

GASH Statement No. 5  Accounting and Fttsauciof Reporting for bstotsgt h/c Assets requires the County to report atsd depreciate new 

aoflwesre systems with the beginning of the current year, The County sass elected to depreciate these systems over 20 yeast tvtiltions of 
dollars are capitalized in construction in progress usslit completed for a new case management system, jail nsaoagcnscnt system, 

automated time keeping attendance, and financial system upgrade. 

GASH Statement No. 42. ,tccot,uling o,sd Fitso,sciol Reporltug for fuspairesczst of Cop/eat Assets and for Iusssrassce Recoveries 
("GASH 42"), establishes standards that define capital asset impairment and specifies how various types of impairment tosses will be 
measured, reported, and disclosed. Is also clarifies and establishes reporting and disclosure of all insurance recoveries, Nueces County 
cannot evaluate the impact affecting capital assets to detennissate whether impaimsent of capital assess has occurred due to Hnntoaase 

Nanny, because the amount of insurance recoveries and restoration costs are not known at this time. No impairment losses of capital 

assets have been recognized during the year ended September 30, 2018. 

Property, plant and equipment of the primary government ace depreciated using the straight-tine snethod over the following noefest 

lives: 

Assets Life snyears 

Haitdinet 40 

Building improvements 20 

Fquipstesss to-IS 

Automotive 6 

Furniture 12 

Heavy Equipment IS 

Cnmpster Eqaipnsene 7 

Satiwsre Systems 20 

tnfrssniaeflsm as 

tnl}asseueoec Improvesres n to-SO 
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Component Unit 

All fixed assets are valued at historical cost if purchased or constructed. Donated fixed assets are valued or their estitasated fair value 
00 the date dotseecd. Additions, inspruvensettla and oilier capital ouelaya last significantly extend the useful life of so asses are 
capitalized. Other cost incurred for repairs said maintenance are expensed at incurred. Depreciation ott capital assets in calculated on 
Ilte straight tine basis over Ore following estimated useful lives: 

Marts 	 Wa Vram 
Bsitditgs and lnaaprovemetts 	 2040 

Fsnaibsre and Equipattest 	 aO 

Cotapaler Equipment 

6. Compensated abntneee 
Pr/nsa,7 Got'essnstent 

Accumulated vacation and sick leave is aecnaed when incurred and reported in tIre government-wide movements. A liability for tlaeae 

amounts is reported in governmental funds only if they have matured, for example, as a result of employee resignations and 
retirements. All full-time employees accumulate vacation benefits in varying atnounts depending oat years of service and sick leave 
benefits accrue at the rate of twelve days per year as determined by the employees work schedule. On termination and retirement, she 
County pays employees for amuses], accumulated vacation leave time up to maximutas of 96 no. for civilian petsonnel and 102 hours 
for lasv ettforeemeot. Unused compensatory time of non-exempt employees is Sally paid upon temsination or retirement. Sick leave 

benefits are payable only upon relirenaent, and not termination of employment. One half of the utaused sick leave it paid up to a 
nsaximunt oflltirty days to ducto employees who retire from the County. 

Cssssapaneni Utah 

District employees esin paid time off and sick leave. Paid time off accumulates from year to year up to a maximum of two yearn 

accrual. Semi-annually, employees can elect to be paid in lieu ufuoilieing paid time off and sick leave at a rate of 90% of time earned. 
Sick leave accumulates up to a maxinsuto of 1,440 hours. Upon termination of employment, employees may receive pay for their 
unused time off. The cost ofpaid time offaod sick leave is recognized when earned by employees. 

7. Long-term obligations 
Prinso,y Gestvrnsste,ti 

In the government-wide financial statements, and proprietary Sand types in the Sand financial statements, long-tents debt and other 
long'lema obligations are reported as liabilities in lIar applicable governmental activities or proprietary hind type statement of net 
position. Bond premiums and discounts are deferred and atasonlized over the teens or the related debt. PerGASE 65, any gain or lost on 
refisoding ofa bond it reported ass Deferred Inflow or Outflow of Resources and amortized over die life of the old debtor the life of 
ttae new debt, whichever is shorter. Bonds payable are reported net of the applicable beard premiums or discounts. Also per GASB 65, 
iaetsttsce costs are now expensed itaattstdiately. 

to the Sand financial statements, govensnaental fund types recognize bond premiums and discounts during the current period. The fare 
aasaount of debt issued it reported as other financing soured. Premiums received on debt issuances are reported as other financing 

sources while discounts on debt iaauanccs are reported as other financing uses. Issuance costs, whether or not witlaheld front the actual 
debt proceeds received, are reported as debt service expenditures in the period issued. 

g. 	Fund Balance 
Pnnteery Gos'erss,sre,tt 

As prescribed by CASE 54, governmental hands report tlattd balance in classifications bated on the extent to which the County is 
bound to honor constraints on the specific purposes for which amounts in the Sands can be Vent. At of September 30, 2018, had 
balances for the governmental Sands are made up of the following: 

Nqnaieaadsbl.pFun&Dalanee - includes amounts that easutut be spent because they are no( in spendable fnnai, or legally or 
contractually required to he maintained itaeset. The "not in spendable fonts" criterion includes items tlsat are not expected to be 
converted to caxtt, for example: inventories, prepaid amounts and long-cont notes receivable. 

Reslricte,flsga4Bgjgoce - includes antonsata that eatt be spent natty for tire specific purposes stipulated by external resource providers, 
conetitutinttslly or through enabling legislation. Restrictions may effectively be changes or lifted only with the content of aesoueee 
providers. When restricted and unrestricted Sand balance exists for the tame purpose, restricted hand balance will be used Lust, 

Committed Fund Balance — includes amounts that can he used for specific purposes dctennined by the Comt,aiaaiouers route. The 
eonsniatment of hand balance requires the highest level action of the Cnnamisaioners on to consulate a binding constraint on food 
balance. This can only be achieved by s majority vote of approval of the Commissioners court. Commitments may only be changed or 
lifted by a majority vote of approval of the Commissioners court. The proposed action of time Commissioners court svitla regard to 



creation or modification of a commitment most also be clearly posted on the Commissioners court agenda in advance of taking any 

action. 

Assigned Fund balance- comprises amounts intended In be used by tlae County for specific purposes that are neither restricted nor 
committed. 1st/cal is expressed by the Commissioners court or att official to which the Coninaiasioners court has delegated the 
authority to assign amounts to be used for specitic purposes. As of the dale of this report the Conaoaisaiontra coned has not authorized 
any other official to have authority to assign hand balance; therefore the assignment of Fred balance must be made by approval of the 
Commissioners cooed. 

Unassiggpl Fund Balance -ie the residual etastifacattoet for the general hand and includes all apenetabte amounts not contained in the 
other classifications. In other governments] funds, the unassigned classification it used only to report a deficit balance resulting Rom 
ovempending for specific Imposts forwtsieh amounts had been restricted, eonamittrd, or assigned. 

cmualp ce Pot/c 
The County applies restricted resources tires when expenditures are incurred for purposes for which either restricted or unretirieted 
(committed, assigned, and =assigned) ananunta are available. Similarly, within unrestricted flaitd balatare, committed amounts are 
reduced fuse followed by assigned, and then unassigned amounts wtama expenditures are incurred for purposes for svtaicla amounts in 
any ofthe unrestricted hand balance classifications could be used. 

The County's total unassigned hand balance is negative $3.06 million for the year ended September 30, 2018. Uneamed revenue 
represented the most significant faseter associated wills the repeated deficit due to boua'utg and care sen'icrs under the U.S. Marshals 
hater-Governmental Services Agreement, and per OASB 65, when an asset is recorded in a governmental hand, but the revenue it not 

available, deferred infiost's of a'esotve,es are reported in the geaa'eoanteuteat fiend finnnr/ot stotestents until such time the revenue 
beeemea available. In accordance with modified aecmal basis ofaccnuntittg the County considers all revelsuea to be available if they 
are collected within 60 days ofilse end ofttte current finest period. 

The Commissioners court adopted a resolution and order on September 13, 2017 establishing the financial guidelines for the minimum 
general find reset've o1`25% nfgeneral hand 2017-2018 budgeted revenues and tasanafers in order to maintain sound fiscal policies and 
an excellent bond mting. The 25% fund balance was considered nccestaay since Nuecea County it a coastal county and as such has a 
higher exposure to risk. The minimum general hand reserve for the year ended September 30,2018, was expected to be $22,280,829; 
however, the actual ending general fund balance was $ t8,974,8 19. 

E. 	Employee Benefit Plaits 

The adoption nfOASB 68 in fiscal year ended September 30, 2015, replaced ttte requirements ofStatensettt No. 27, AcrossraeingforFeinioras by 
Stole and Local fIeas'es'ntne,tea/ Eratployers and Statement No. 50, Peanarm Di.seteasurc.s, at they related to govemoaenta that provide pensions 
through pension plant administered as tnsstt or similar arrangements that meet certain criteria. 

GASh Statement 71, Pension Transit/eta for Contriba,rioare iviadefor Sasbseqt,esal to l/re A.lea.uss'tonsil Dna/c ("GASh 71"), was an amendment to 
Statement No. 68, Acconrsistg and Firteanriat Repose/ag for Petulant and was adopted in fiscal year ended September 30, 2015. GASh 71 
eliminated the source of  potential significant uttderatatemette ofrestaled beginning net position and expetase Or the first year implementation of 
Statement 68 in accrual basis financial statements. 

For purposes of measuring the net pension liability, deferred out/lows of resources and deferred inflows of resources related to pension, and 
pension expense, information about the Fiduciary Net Position of the Texas County and District Retirement System (the "TCDRS") and 
additions to/deductions froan TCDRS' Fiduciary Net Position have been determined on the same basis as they are reported to TCDRS. For this 
purpose, plan contributions are recognized in the period that compensation is reported for the employee, which is when contributions are legally 
due. Bcnefil payments and reflanda .,am .... i.d when due and payable in accordance svitla the benefit terms. 

Costtpoitesat Unit 

The District has a 403(b) tax aheltered annuity retirement plan and a deferred compensation ptaaa. The assets, liabilities, hand equity, attd 
operations ofthis plan are not presented on the District's financial statements as both plans are independently administered. 

II. 	 Reconciliation efgovrrnment-wtde and fund financial statentrnts 

A. Explanation of curtain differences between the goveratnental fund Ba/rowe Sheet and the government-wids Statement of Net 

Positron 
Primaty fioreraanzea,r, 

flac governmental fund balance street includes reconciliation betwccnfiaasd balance- ta/at gosvnaascsttatfirnds and slat post/lost - gos'erstrttento/ 

ore! rifles as reporled in the govemnacnt-wide Ssaeentestl of Net Foal/ton. One element of that recoticilialion explains that "tong.tersn liabilities, 
including bends payable, arc not due and payable in the current period and therefore are not reported in the funds," The details of this difference 

are presented on die following page: 

59 



Gesernl obligation debt $121,507,095 
Premium (net) 8,709,277 

Capital Lease 4,518,111 

Acensed interest payable I ,1 70,600 
Cntttpetaated absence, 2,141,547 

Net adjasunents to redarefimd balance - total gureesrnentat 

fuse/to arrive at atetposilintt - gowr,siteittal activities 	 $138 146 730 

B. 	Fund Explanation of certain differences between the governmental fund Statement ofRevenues, Expenditures, and changes in Fund 
Balances and the gnvernment.wide Statement ofActivities. 

Tire governmental fland Statement of Revenue, Expenditnre.e, and C/range in Fiord Balances includes reconciliation between net changes in fiend 
balance — local got 'ernnrenall fiends and changes in or/ position of governmental activities as reported in the government-wide Statement of 
Activities. One element of tied reconciliation indicates, "Governmental to rids repwe capital outlays as expenditures. However, in thn Statestent 
of Achy/ties she coat of tttose assets i, allocated over their estimated useflal lives and reported as depreciation expense". The details of this 
8(4,243,863) difference are aa fotlosva: 

Capital outlay 	 $7,618,200 
Capital ontisy Internal Sen,ire Fond 	 25,007 

Depreciation aspetise 

Net adjustment to decrease net changes htfiu,dbnlancs - 

total gnvertmstensalfitrdr In arrive as change i unetposistr)tt 

ofgntvrtassnstol activities 	 (,243,863) 

Another eteosent of the reconciliation states that "the issnatsee of long-tema debt (e.g., bonds, leases) provides current financial resources to 
governnaentsat Finds, while repayment of principal of lossg'terna debt consunles the current financial resources of the governmental funds. 

Neither transaction, however, has any effect on net position. Also, govctstrneutat fiands report the effect ofpremiums, discounts, and similar 
items when debt is first issued, whereas these amounts are deferred and asssortized in Ills statement ofactivities," The details of hi, $2,201,735 
difference we as follows: 

General obligation debt principal repayment S9,172,156 
Capital ]case reconciliation 263,145 

Issuance ofscsrrni obligation debt (8.136,718) 
Amarttrasiss of preminnasd defened charge, 903,152 

Net sdjosrmett Is increase it, cdmasges /sfisrdbestrstres- 

total go,'eess,estsl fields Is 

in, sfi in" ofgosrrnssemttnl aeti vetoes 82,201,735 

Another element of that reconciliation stales (list "Sonic expenses reported in the Stateaseat of Activities do not require the usc of curretot 
financial resources and therefore are not reported as expenditures in governntcnlsl funds." The details of dais 8(303,223) differeaec are as 
fottosvs: 

Changes in compensated balances 	 8(59.125) 
Accrued mIcro's 	 (2)fi98 

Net adjusttssrul to increase 1. cetoiges tsfieatd balances- 
tarot gonerstone mratfintds to mOve as c/sanest tat net 

psssiiionofgotarn,aa,eamtsst actIvities 	 $(303,223) 

Ill. Stewardship, compliance and accountability 

A. Budgetary information 

The county auditor serves as the County's budges oflicer. After requests have been submilted by County departments, a base line budget is 
presented to Commissioners cools with no lax increase as a starting point. The Conuaisaioners court reviews the requests, adjusts budget 
requests to final fonn, and conducts public hearings. One copy of tire proposed budget most he filed with the county deck. Copies must be 
available to the public for review. The Commiosisscts court most holds public heating on the budget on some date within ten (10) calendar 
days after the filing ofthe proposed budget atsd prior to October 31 ofttte current year. 

Annual budgets are adopted for all governmental foods except for the Main GIants Flood, time Texas Juvenile Justice Department Fund, and 
Capital Projects Fund. Project length budgets as-c adopted for these grants and capital project futads. Budgetary integration is not employed for 
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the internal service flood because expenses are not controllable by management. The aasoounts budgeted for expenditoorca in various funds rnay 
not exceed the flood balances in those funds aa of the first day of the fiscal year plus anticipated revenue for the fiscal year as estimated by the 
county audilor. 

An appropriated budget is prepared by line item for the following expenditures: personnel expenditures (salaries and overtime, special 
personnel services (court appointed attonteyn for example), insurance premimose, and other specific expenditures designated by Commissioners 
court in the general flood, road hand, airport, inland parka, and coastal parka fonda. Remaining expenditures, non-personnel items mainly, are 
controlled at the category level. For all other special revenue flmds, the legal level fcontrol is at the fund level. 

Budget transfers may be made among she lose items, categories, and departments only with tloe approval of the Commissioners court. Such 
transfers were made during the fiscal year but did net inerease the County's overall budget. The budgets are prepared on a basis consistent with 
generally accepted accounting principles. The final budgets presented in this report reflect the budget amendments for all appropriation transfers 
processed during the fiscal year. 

Costtpo,se;sf fistic 

The Board adopts an animal budget for all hands. The annual budget and revisions most be approved by the Board of Managers and then tInt 
County Comnoiaoionrro Court. 

B. Encumbrances 
Primary 000'ea'mase,a( 

Encumbrances represent eomsooitrocnts related to unperformed contracts for goods or services. Encumbrance accounting is utilized in the 
govenoatorsatal flastdx to the extent- under wInds purchase orders, contracts, and other coaoaooitrnenta for the expenditure ofreaourcea are recorded 
to reserve that portion of the applicable appropriation. Encumbrances outstanding at focal year-end do not constitute expenditucea or liabilities 
because else conoiooianscnts will be honored during the subsequent year. As of September 30, 2017, tine encumbrance balances for the 
governmental fluodo are reported as follows: 

Reohicnzd 	Cassnained 	yggg 	Usevarand 	Total 

fleacratyuad 	 $ 	 - $ 	115,623 $ 	- $ 	 S 	115,623 

US Moolsal Coatsact 	 - 	 - 	 - 	 10,189,849 	10.189,149 

Capital Projects Fund 	 - 	 2,167.168 	 - 	 - 	 2.167,860 

Neo'ssajarflovcransessat 	 131,700 	 - 	 51,213 	 - 	 02.913 

Total 	 $ 	131.700 $ 	2,903,491 $ 	51.303 $ 	0,159,149 $ 13.356.323 

W. Detailed notes on all funds 

A. Deposits and invcatnstuts 

Deposits 

The County's investment policy is in accordance with doe laws of the State of Texas. Tine policy identifies authorized investments and 
investment terms, collateral requirements, and safekeeping requirements for collateral. Chapter 2251 ofthe Texas ejevenonscnt Code is known 
as the Public Funds Collateral Act provides guidelines for the asnount ofeollateral that is required to secure the deposit ofpubtic flosoda. Federal 
Depository Insurance Corporation (FDIC) in available for funds deposited at any financial institution up to a maximum of $250,000 each for 
demand dtpoaito, time .,,it savings deposits, and deposits pursuant to indenture. The Public Foods Collateral Act requires tttat the deposit of 
public fitudn he collateralized in an anoount not teas than the total deposit, reduced by the astoomot of FDIC assurance available. Our policy 
requires that at all times the noarkes value of collateral most be equal to or greater than 102% of he par value of the ccrtifieale ofdepooit plus 
teemed interest and equal to or greater than 102% of the hatsk deposit teas amount insured by the Federal Deposit Insurance Corporation, 

The County's demand deposits are fully covered by collateral held in lioc County's flaunt by the County's agents, the Fedotat Reserve Bank of 
Boston, and the Federal Home Loan Bank of Dallas. The County's collateral agreemenb require the market value of securities held by its agenla 
to exceed the total amount of cash and invcotoosota held by Ernst Bank (the County depository honk) and Wells Fargo Bank and American Bank 
continue to collateratizc ow' demand dcpoaito. The Treasury is required to monitor she adequacy of collateral at leant weekly but in practice is 
actually monitored daily. 

Pooled Cotta and Investments 

The County maintains a cash and investment pool hand that is internal and is uaed psimarity for inveattocsst puspoaco. Participation in Ilte 
internal pooled hand is limited to the foods or departments with Use larger cash available balances. The other hands that do cot have excess 
funds .,.,..[Joe hand balances are not in the pooled fund invest in Texas Clans, an external pool, because monies am more readily available 
for longer tctm investment. Eanoinga t's'om the Pool arc allocated to the individual funds based upon its equity position of the funds in the 
Pool. A summary of balances in pooled and acts-pooled accounts can be found on the following page. 
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'I'otol Cash and Total Cash and 

...._c23h_flsolvalenta Investments litres Imenta Pooled Ponds N." fumed 
Governmental Funds: 

General S 	22,323,874 S 	2,319,161 S 	25,143,035 5 	5.487191 	$ 19,659,844 
Debt Service 954,004 908,496 1,862,500 1,767,001 95,500 
U.S. Marshall Contract 7,645,937 - 7,645,937 - 7,645,937 
Copitsi Pmjecls Fund 23,500,783 9,184,943 34,685,731 17,617,190 17,068,542 
Other Governmental Funds 18.469.004 4,533,754 23,007.758 8,321,320 14,136,638 

74,393,692 17,451,360 92,344,962 33,688,501 ,5,656,465 

Proprietary Stands: 

Internal Service Funds 4,948,528 252,342 870 490,798 4,710,072 
4,943,528 252,342 _5400,70 490,798 4,710,072 

Fiduciary Foods: 

Agency Funds 12.771,043 0,352,127 14175 - 19,623,175 
12,771,048 6,352,827 19,623,173 . 19,623,175 

TOtAl, ALL FUNDS 5 	42,613,178 $ 	24,555,829 5 	117,169,807 S 	34,179.299 	S 32,989.709 

In February 2015, GASH issued Statement No, 72 (GASH 72), designed to enhance tile comparability of governmental financial statements by 
requiring fair value 'neaautsmeral for cenlsi'n assets and liabilities using a consistent definition and accepted valuation teelusiqnsea. GASB 72 
amended the definitional of flair value and investments, provided guidance for determining a fair value measurement for aaecta and liabilities 
required to be reported at fair value, provided guidance for applying fair value to invenlments required to be reported at fair value, and provided 
for disclosures in  addition  to those already required by GASB Statements No. 3,31,40, and 53 for all investment measured at fair value. 

GASH 72 redefined investments as securities or other assets that govertllflellla hold primarily for the pnalpoae of income or profit having a 
present service capacity based solely on its ability to generate cash or to be sold to generate rash. According to GASH 72, the inveahasesnt 
designation must be made When the asset is acquired and would remain over the life ofllae asset, even iflhe use ofdae nones changes over time. 
GASB. 72 flatlhar redefined fair value as the exit price that would be received to sell no asset or paid 30 transfer a liability in an orderly 
transaction between market participants at the measurement dale. By expanding how governments detion investments, GASH 72 expands the 
scope offair value reporting to include investments that were not previously repelled 81 fair value. 

In addition to expanding the definitions of fair value and investments, the standard provides requirements for the valuation and disclosure of 
assets and liabilities reported at fair value. Governments are no use valuation lechniqnsca that are appropriate and for whirls sufficient data is 
available to measure assets and liabilities at fair value. Valuation techniques should be applied consistently from one accounting period to the 
next and should maximize the use ofrelevant observable inputs and minimize the use ofunobscrvable inputs. 

The techniques should he consistent with one or more of tise following approaches: the market approach, tile coat approach, or the incense 
approach. 

• 	The market approach uses prices and other relevant information generated by market transactions involving identical or comparable 
assets, liabilities, or a group ofaasets and liabilities. 

• 	The coat approach reflects the antnuns that would be required to replace llle present service capacity ofan asset, 

• 	The income approacil cenvetta flalure aasou'sls (audIt as eanIl flows or income and expenses) to a single enrrre'sl (disesnauted) anlome. 

Valuations techniques should be applied consistently, though a change may be appropriate in certain eireumatanees. Valuation techniques 
onaxinaaize the use of relevant observable inputs and minimize the use ofamobservable inputs. 

To help financial statement users better understand due quality of the inputs used in determining fair value, GASH 72 esoablialnea a three-tier fair 
value hierarchy that prioritizes the inputs based on relative reliability, as follow: 

• Level I inputs are quoted prices in active markets for identical assets or liabilities. 

• Level 2 inputs are inputs other than quoted prices included in Level I chat are observable for newts or liabilities. 

• Level 3 inputs are inputs that am unobservable and only used whets relevant Level I or 2 inputs are unobservable such as nonbinding 
quotes on interest rate a'vaps that eatnrlst be corroborated by observable market data. 

GASH 72 requires disclosure of the fair value level and valuation teclmique for each type of asset or liability menaured at fair value. GASH 72 
requires that these disclosures he organized by type of asset or liability as opposed to reporting entity segnsent. Also, for investments in certain 
entities that calculate the use Oct asset value per share or its equivalent as a measure of fair value, GASB 72 requires additional disclosures on 
any unfunded commitments and redemption terms. 
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None of the County's investments are valued using Level t and Level 3 inputs. The Pont uses the market approach as a valuation technique in 
the application of GASB 72, This method uses prices and other relevant information generated by market transactions involving identical or 

comparable assess or group of assets. 

The following chart summarizes pooled investruents recurring flair value measurements and the flair value hierarchy at September 30, 2018. 

Quoted Prices 

in Active 

Markets far 
	

Other 	 Stgoineaat 

Identical 
	

Observable 	Unobservable 

Asteta 
	

Inputs 	 Inputs 

Total Value 	(L-d 
	

2taots 	 inuts 

tnvesttuents by FalrValae Level 

Negotiable Certificates of Deposit 	 S 3,476,649 	S - 	S 	3,476,649 	S 	 - 

Municipal usras 3,846,106 - 	 3,146,106 	 - 

U.S. Agency Obligations 10,380,947 - 	 10,350,947 	 - 

External Ittvess,aent Pault-Texas CLASS 48,933,486 - 	 48,933,486 	 - 

Total Inveu tinetits by Fair Value Level 	5 86,637,187 	5 - 	S 	68.637,187 	5 	 - 

liaveatnients Measured at Aamrsizrd Cast 

	

External Investment Peul.TeePosl 	 S 

Total Inveatmears an Amortized Cast 

	

TOTAL ALL INVESTMENTS 	 5 	66,637,187 

The County's investments are comprised of an external investment pool with ratings no lower than AAAm or AAA, brokered CD's, and US 

Agencies and Municipal Bonds with ratings no lower than the Comity's AA-F. Total pooled investments as of September 30, 20t8, were valued 
at $66.64 million. The fair value of pooled investments categorized according to the GASB Stalement No, 72 thir value hierarchy totaled 

$66.64 million and are all classified as Level 2. pouted investments also include external invessmestt flrnd Texas CLASS. The County's total 

investment in Texas CLASS is 548.93 million, wtsieb is valued at fair value. 

The Texas CLASS Board ofTnuatees has determined that Texas Class is not a government entity asd therefore does not meet all the criteria in 
GASB 79. Therefore, the pout's participants should oseasure their investments in that pool at fair value as provided in psmgmph t I of Statement 

31, as amended. 

The County uses Frost Bank as Itte custodiata of securities including its negotiable certificates of deposit, municipal bonds, and government 
sponsored enterprise (OSEs) obligations. Unlike Treasury securities, government agency bonds are expressly backed by the full mith and credit 
of she U.S. govcnameat, but they do csrty and implied backed due the continuing tics the agencies and site U.S. government. Frost Bade was 
Interactive Data as its Primary securities data provider. tnleracsive Daea'a evaluations me based on market data Interactive Data utilizes 
evaluated pricing models that vaty by asset class and incorporate available trade, bid and other market infonnation and for stmctured securities, 
cash flow, and when available, loan perfomaaaec data. Because many steed income securities do nor trade on a daily basis, Interactive Data's 

evaluated pricing application apply available infomsaliott as applicable through processes such as benchmark curves, bcttchmarking of like 
aecueitiea, aector groupings, and matrix pricing to prepare evaluations. The securities were valued using matrix pricing, which is consistent svitta 
she market approach. The matrix pricing technique is used to value some types of financial instruments, such as debt securities, without relying 

exclusively on quoted prices for the specific securities. Instead, matrix pricing relies on site securities' relationship to other benchmark quoted 

securities. 

At year end, the County's governmental iovearmcon balances and weighted average were as follows: 

- 	 weighted 
Average 

	

Less Than One 	 Oays to 
Fair Value 	 Year 	one to FoarYe.am 	Malurily 

Exiemal h,vesttneae Punts 	S 	48,933,436 	S 	48,933,486 	S 

Brokered Co's 
	

3,476,649 
	

3,476,649 	648 

U S Aeeoet'es 
	

10,380,947 
	

16,350,947 	343 

Municipal Beads 	 - 	 3,846,106 	471 

S 	66,637,187 	S 	48,933.486 	5 	17,703302 	113 
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Credit risk 

Nurses County seeks to control else risk of less of a security isauer or grantor by purchasing only eligible investments assd requiring prior 
approval of investment vendors with which it lmnsscis business and by having the bank collateralize deposits account at greaser than 100% 
at use market value. In addition, Nuccee County executes the purchase of individual eligible investments only on the "delivery versus 
payment" (DV?) method through Frost Bank serving as Nuecea County's deposisssy for the safekeeping of collateral with boils Nueces 
Cossssly and a third pasty safekeeping agent to define Nieces County's sights to the collateral in case of default. 

Texas statuses authorize the County 10 invest in (I) obligations of list United Slates or its agencies sitS instrumentalities; (2) direct 
obligations ofthe State fTexas or its agencies and iustnsissensalities; (3) collateralized mortgage obligations directly issued by a Federal 
agency or instrumentality of the United Slates, the underlying security for which is guaranteed by an agency or instrumentality of the 
Unites States; (4) other obligations, the principal and interest of which are wscsssdilionally guaranteed, insured by, or backed by the full 
faith and credit of this Stale or site United Slates or their respective agencies and instrumentalities; (5) obligations of stales, agencies, 
counties, cities, and other political subdivisions of any stale (rated as to investment quality by a nationally recognized investment rating 
firm not less than 'A" or its equivalent.); and certificates ofobligaliosis issued by a state or national hassle dnnsiciled in Texas. 

A certificate sfdepsait that is purchased through a brokerage fins, or a sales representative other thus s haaslc is called a brokered CD. Each 
invested brokered CD is guaranteed or insured by the Federal Deposit Insurance Cusperstion up to $250,000 per 'usvestssstns inssrusnent. 
House Bill 2226 (effective 6/1712011) amends Section 2256.010(,) of the Government Code which allows the County to invest in 
certificates of deposit through a broker or repository institution. This allows the broker or deposilosy institution to amsnge issveating for 
certificates of deposit in one or more federally insured depository institutions, wherever located. Currently the County is investing in 
brokered certificate of deposits. 

Public funds investment pools in Texas (Pools) are established tinder site authority of Else lasterlocal Cooperation Act, Chapter 79 of else 
Texas Government Code, and are subject to the provisions of the Public Funds Investment Act (PFIA), Chapter 2256.016 of she Texas 
Government Code. In addition to oilier provision of the PFIA designed to prensete liquidity and safety of principal, the (PRA) requires 
Pools to: (I) have an advisory beard composed ofparsicipanta in list pool and other persons who do not have a business relationship with 
the pnol and are qualified to advise the pool; (2) maintsiu a continuous rasing often lower than AAA or AAAns or an equivalent rating by at 

least one nationally recognized rating service; mid (3) maintain the market value of its underlying itsvestment portfolio wislsisi one half of 
one percent of the value of its shares. All investments noted above are rated AAAn5 by Standard & Poor's. 

Concentration of credit risk 

The County's investment policy slates that the investment committee must maintain diversity in the type of eligible investments purchased 

by limiting the percensage of the ennsbined portfolios for each type from a range of 10% to 85%. Nsaeces County also maintains diversity of 
vendors by purchasing from more than one vendor. Tile County alsives to sbtain more than one hid when purchasing investmenla. 

Interest rate risk 

In accordance with the County's investment policy, the County msssages exposure to declines in the fair market value by laddesissg its 
investment portfolio and by limiting its weighted average days to maturity to less than 365 days. With the declining interest rates the 
County has shortened our investment ladder and casts equivalents have increased. As a result we wets 115 weighted average days to 

maturity. Due to she low interest environment site County has been investing toward the lower end of the range of she ladder in order to 
reduce slit interest rase risk. Nueces County mitigates the interest rate risk by having several different bonds that have varying matsaralion 
schedules. 

Component I/isis 

The District's Investment policies and types of investments are governed by the Texas Public Funds Investment Act ('PFIA"). The District's 
management believes that it has complied 'visit the requirements of she PFIA and the District investment policies. At September 30, 2088, list 
District segmented time distribution analysis of the portfolio by market sector including the hissaulli Benefit Trust. At year end, the Distaice's 
investment balances were as follows: 
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iNVESTMENT MATURITIES IN YEARS 
LESS THAN ONE TO THREE 

TOTAL ONE YEAR YEARS 

Cast, and Equivalents 

Collateralized Rank Accounts 96,537 96,537 - 

Mousy Masker Mutual Funds 173,349 573,349 - 

Perry Cash ISO ISO 

AAA-Ratc Local Government 

lnsetane,,t Pools: 

Texpoul 41,633,649 41,633,649 - 

Logic 17,912 17,912 - 

TesSnar 10,061,643 10,061,643 - 

Total Cash and Equivalents 51,903,240 51,913,240 - 

Investments As Fair Value 

US Treasaty,  Securities 999,375 999,275 - 

US Ageiteiso: 

Federal Horn, Loan Oticolgage 

Corporation 3,956,032 3,936,133 - 

Federal From Credit Ranks 2,990,712 - 2,910,792 

Federal National Mnatgage Association l9.lt*2 17,157,164 1,956,712 

Tolal Investments 27,751,.4 22,191 4,937,494 

TOTALVALUE 79,734,705 74.397,211 4,937.494 

%ofTotsll'oflislio 10036 93.91% 6.19% 

TIse District's policy is to repont bonny tatarkel investments at amortized cost. U.S. Government Agency Securities arc reported at fair value 

booed on quoted market values. Alt other investoteota are reported at fair value unslesa a legal contract exists which guardtttees a higher value. 

Credit risk 

The primary slated objectives of tlte District's adopted Investment Policy are the safety of principal, liquidity, diversification and yield. 

Credit risk within line District's portfolio among the authorized investments approved by the District's adopted investment Policy is present 
only in time and demand deposits, repurcttasc agreemetnea, comosercial paper, municipal obligations and money market muhtal funds. All 
'mvealntetata are rated AAA, or equivalent, by at least one nationally recognized rating agency. lttveotanrots are made primarily in 

obligations of the U.S. Oovemnncnr, its agencies or instnataaentalieics. State law and the District's adopted luveilmear Policy require 

inclusion of a procedure to monitor aasd act as reeesaaty 10 changes in credit rating on soy investment which requires a rating. Stale law 
and she District's adopted lnvestasaent Policy also require a procedure to verify cautioned FDIC Insurance weekly. 

Slate law and the District's adopted investment Policy restrict both time and demand deposits, including certificates of deposit (CD), to 
those banks doing business in the Slate of Texas and further requires full insurance sod/or collateratization from these depositories (bstsica 
and savings banks). Depository certificates of deposit are limited to a stated mattsrity of three yeats. Collateral, with a 102% margin, is 

rcqtuired and collateral is tiosited to obligations of the U.S. Government, its agencies or inseruosentalitieo. Independent safekeeping is 

required outside the pledging hank's holding company with monthly reporting. Securities arc as market on a daily basis as a contractual 

responsibility of the bank. 

Brokered CD's most be FDIC insured and delivered versus payment to the District's depository. Maximum maturity is one year and FDIC 
insurance ..at be verified before pusehase. By policy any change in FDIC status of the banks requires a review to assure FDIC status has 

not changed and immediate liquidation in she case of  merger or acquisition. 

By policy and state law reptarcttsae ageeensettts are [mailed to those with defined renomination dates executed with a Texas bank or a primary 
dealer (as defined by the Federal Reserve), The agreements require an industry standard, writscn master repurchase agreement and a 

minimum 1021/a  margin on collateral as well as delivery versus payment settlement and independent tafekecping. Repurchase agreements 
may not exceed one year to staled maturity. Reverse repurchase agreements may not exceed 90 days and must he matched with 

reinvcslnaene maturities. 

By policy and elate law commercial paper most berated not less than At/Pt or equivalent by at least two N1ISRO'a or by one NRSRO if 
fully secured by an irrevocable lesser of credit issued by a hank organized and existing under US law or the law of a state of the US. 
Conmaercial paper is restricted to a slated msmrtey of 90 days or less, The District adopted Investment Policy restricts investment in money 



market nsntsant hinds to those rated AAA and registered with the SEC. Each hind must strive to maintain as! net asset value 

Local government investment pools in Texas are required to be rated AAA, or equivalent, by at !east one nationally recognized rating 
agency. The Policy harsher restricts investments to AAA-rated brat government investment pools which strive to maintain a  $t  net asset 
vatsae. 

As eif September 3o, 20t8 the cash and investments contained: 

FDIC insured or fully collateralized hank deposits representing 0.2% of the total portfolio 

investment in three tocal gnvtmmerst investment pools representing 64.86% of the tots! portfolio, 

AAA-rsted money market hinds striving to maintain $t net asset value represented 0.22% of the letsl 
portfolio, and 

US Government agency securities representing 33.55% of!!ie toss! psrtfo!io. 

US Treasury Securities reprcsetted I 25'/sofs!te tots! portfolio. 

Concentration of credit risk 

The District recognizes over-cenceutrrstion of assets by market sector or maturity an 5 risk to the portfolio. The District's adopted 
Investment Policy establishes diversification as a major objective of tire investment progmnt and 33% of the District's investments are 
designed to he in obligations oft!se US C,avemnaeur. At ofSeptember 30, 2018, the psrifotio met its diversification requirements. 

Interest rate risk 

!u order to limit interest and market rate risk from changer in interest rates, the District's adopted Investment Policy sets a maximuits stated 
maturity date of tltres years and at teat! a 33% of she District's investments sha!l be obligations of she U.S. tioversatten!. To insure 
liquidity, a minimum of tO% sIts!! be liquid. The maximum weighted average maturity (WAM) of twelve (12) months. At the time any 
investment is placed, the uvemll compliance with the Investment Policy is verified. A segmented time distribution analysis is shown above. 
As of September 30, 2018, holdings in the portfolio with stated maturity dates beyond one year representing 6.19% of the totsl portfolio all 
of which were US agencies. 

Custodial credit risk 

To controt custody and safekeeping risk, State law 'and the District's adopted Investment Policy requires eol!ateml for all time and densand 
deposits, as well as collateral for repurchase agreements. All pledged securities are to be transferred de!ivery versus payment sasd held by 
an independent party approved by the District and meld in the District's nante by an independent custodian. The custodian is required to 
provide originsl safekeeping receipts and monthly repelling of positions with position descriptions including market value. Repurchase 

agreements and deposits must be collateralized to 102% of market value and collateml terms to he detailed in executed written agreements. 
Depository agreements sre executed under the terms of U.S. Financial tnt!itutiooa Resource and Recovery Enforcement Act (F3RREA). 
The counter-party of each type transaction is held contractually liable for monitoring and maintaining the required collateral margins on a 
daily basis. 

As of September 30, 2018, the portfolio contained no certificates of deposit and no repurchase agreements. The portfolio contained 0.12% 
in fully insured sod collateralized demand deposit accounts. Al! pledged bank collateral for demand deposits was held by an independent 
institution outside the bank's holding company. 

OASB 72, Fair Value Measurement mid Applkolio,r, for financial reporting purposes categorized financial instruments within three 
different levels ofrirk dependent upon the measure oftheir fair value and pricing as follows: 

• 	Level I inputs are quoted prices (unadjusted) in active markets for ideolioal assets or liabilities that the government can 
access at the measurement dato. 

• 	Level 2 inputs are inputs other than quoted prices included svitluu Level I that are observable for the asset or liability, either 
directly or indirectly. 

• 	Level 3 inputs are unobservable inputs for the asset or liability. 

Because the investments are restricted by Policy and state law to active secondary market, the market approach it used for valuation. The 
market approach uses pricer and other relevant information generated by market tranractious involving identicsl or cortrparabtr assets, 
liabilities, or  group ofsssets and liabilities. 

The fair market prices used fur these fair market valuations of the Districts portfolio am all Level I and represent unadjusted quoted prices 
in active markets for identical smeea and liabilities that brave been accessed ar the measurement date. 
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All of the investments held by the District as of September 30, 2018 are US Treasury, or US Government Agency Bonds. 

B. Receivables 	 - 

Ps'intaaj' Got'ernotest( 

Governmental funds repct-t snoswilobfe resvrnie in connection with receivables for teveaucs that are not considered On be available to liquidate 

liabilities oftlte current period. Governmental funds alto defer revenue recognition in connection with rcaources that have bern teccived, but at 

yet earned. At the end of the current fiscal year, the various components of waor'ezilable cc a'eattre and tnteeanted revenue reported in the 

governmental flttsds were as followa: 

Receivables - Unavailable / Unearned 

Unavailable Unearned 

fllinqneat propersy taxes receivebte (tensest fund) act S 	3,521,701 S 

Delinquent property taxes receivable (debt service Brad) net 588,611 

Delinqacise prepeny saws receivable (read raid) ret 68.649 

Other accounts receivable 3,414,636 

Gmat advances prior tonieettngsit eligibility requirements  - 1,307,802 

Total unavsilablc/tteean,edrcvetat for gevcmrneatal funds S 	1,593,677 $ 	1,307,802 

Receivables as of September 30, 2018 for each major Band, non-major and internal sen/ire funds, including sIte applicable allowatseet for 

tuacollectible accounts, are at follows: 

Tares Accounts Crania Total 

oovcrnmeatalactivnsee 

Oereral fund 4,272,971 1,769,705 - 6,042,676 

Debt Servile 714,159 5,118 - 719,277 

U.S. Marshal - 9,317,479 - 9,317,479 

Capital projects Bred - 20,906 - 26,906 

Nns-ajsr funds 92,014 198,505 1,338,700 2,330,099 

lnlcnsal Service furtd - 115,130 - 115,130 

Subtotal 5,079,944 12,132,343 1,338,780 18,551,567 

Less: 
Alt nwaace foruacollcclatale taxes (990,904)  (900,204) 

Total 4,179,041 12,132,043 1,338,780 17,650,663 

Cotiipe)nsnit Unit 

The following table shows a schedule ofdelinqnent taxes receivable and tire allowance for uncollectible lases for the District 

BALANCE CURRENT BALANCE 

OcTOBER', YEAR TOTAL SEPTEMBER30, 

2017 LEVY COLLECTIONS ADaUSTMENTS 3018 

Delinquent Taxes 

Receivable 2,027,332 33,037,066 34,010,008 (232,716) 2,821,674 

Allowance for 

Uncotlertible Taxes j1,967  - (10.145) (b25jjll 

NET DELINQUENT 

TAXES RECEIVABLE 986,365 35,037,066 34,010,000 (242,861) 1,770,562 

67 

I' 



C. Capital Assets 

Pr/anton7 Gorenaaaaeno( 

Capital asset activity for site year ended September 30, 2018 was as follows: 

Begiittii,t1 Completed Ending 
Belanee Additions Praiecls Reniremeats Batatce 

5 	5,063.554 	5 - 	S - 	S - S 	5663.554 
19.543.49  5,561134 _6,623385) - 19,082,188 
24,607,003 5,561,124 (6,022,363) - 24,345,742 

185:586,660 57,034 5,298,692 - 190,939,586 
14,907,937 1,861,194 78044 (1,176,286) 25,670,787 

982.517 80,708 - - 1063,617 

ot2cUL48 88,664 645,349 - 189,164,961 
400,611,262 2,082,082 6.022,385 (1,176.781) 407,638,951 

(95:527,101) (5,780,374) . - (l0l.307,482) 
(12,212,421) (2.524.105) - 970,795 (12.756,751) 

(432,100) (49,146) . - (411,246) 
(139,975522) 54) ' - 508 976 

7151 629_' S35 

	

132,464.111 	_J04,987 	6.022,385 ___it%  9931 	148,484,516 

S 	177.071.114 5 	3,863 5 	 . Sj)!&,2935172,630,25a 

Oavetissteeiat activities: 

Capital assets net being depreciated: 
Land 
Constnsctien is pmgrcss 

Taint Capital assets tot being depreciated 

Capital asiets being depreciated: 
H,attdings and intprovesstctts 

t,arnisare, eqaipitseat and ittacttivety 
scieftemod 
tnrraststtetsare 

Total capital asstcs, being depreciated 

Lem secuedoled depreciation for. 

Buildings and impraveinetils 
tamitisrc, eqnipstetc and naaehireiy 
Softsaee 
tnOsastiuclnre 

Total ace nmtated dc1ieecistina 

Total capital assets:  being depreciated, net 

llovctaeeeatal activities capital assets, net 

Depreciation expense for the year ended September 30, 2018 waS charged to thnctinas/prognastc oldie Cannot as follows: 

Increase 

FV20IO FY 2017 	,P5E!599L__, 

$ 	881,316 	$ 549,912 	S 23,404 

2,630,186 3,625,176 4,930 

466,441 526,693 (60,252) 

1,644,998 1,564,097 80,894 

26,609 143,492 (6,813) 

62,211 63,365 (1,154) 

55,100 51,863 2,237 

2,290,190 3,277,429 12,761 

1,720,115 026,014 

S 	11.887.079 	$ 11,528,111 	S 358,968 

Gaverseitsent activities 

Genemt Government 

building aid facilities 

Admiaisiearioa afjaslieg 

Law ctifocccmeat sod coireelio,,s 

health, sorely and ,atitj'nlion 

Saeial services 

Agiiciallure education sod coasanter sciences 

Road, bridges and transportation 

Parks and recreation 

Total deprcc istiotiexpense-govcrnitteslalselivities 

At September 30, 2018 the County's combustion commitments are ax follows: 

Pro at D,e'dri  two  Praicci Budget Balance 

Building Itniprovcasents 	 £ 16,037.877 10,343,285 

tararasation leclmatogy Systems & Upgmdcn 11,803,081 1,307,143 

Jail Renovaliaes 3,987,921 1,539,737 

Park Improvements 5,314,865 3,417,088 

Road Improvements 10,382,162 4,775,064 

Ainpoee Iniprovements 3,658,156 8,756,160 

OIlier lmprovciiteal Pmjecls 14,835,778 7,670,450 
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Co,00poaaette f/roil 

Capital assets activity for the District for the year ended September 30, 2018 was at follows; 

BALANCE BALANCE 

OCTOBER!, SEPTEMBER 

2017 ADDITIONS REDUCTIONS 30, 2018 

3,076,926 - - 3,076,926 

1,247,734 971 - 1,240,712 

28,073,021  - 362,594 27.710,427 

29,320,733 978 362,594 28,959,139 

1,140,524 50,132 -  1,190,656 

23,531,207 309,969 276,004 23,565,232 

24.671,811 360,101 276,004 24,753,908 

4,648,944 (359,12j 86,599 4,203,31 

7,725,870 ._(32J2) 86,390 7,280,157 

Capital Assets, Net Being Depreciated: 

Land 

Capital Assets, Being Depreciated: 

Equipment 

Tents! Capital Assets, Being Depreciated 

Lean Aeeamlnted Depreciation for 

Equipment 

Buildings 

Toes! Aceoanndated Depreciation 

Total Capita! Assets, Being Depreciated Net 

TOTAL CAP!TAT, ASSETS, NET 

D, Inter-fund receivableg, poynhins and transfers 

Paioo!nory Gon'eoxoote;i/ 

The composition ofinaler-fntod balances as of September 30, 2018, is presented on the following page: 

Short-term due to/from other fund! 

Receivable 

Due froaa 

Payable 

Doe to 
, 

Anneund 

Genera! Fund Geeras! Fund - Expense S 	292,365 

Geaeral Fond Expense Oeaemlponnd 2,535 

General Fend - Payroll Genera! Fund 1,771 

Geaeml Fund - lacy Getsend Fund 10,093 

N000sajor - Road Fund General Fund - Expense 7,007 

Nososnojor 	StsdiustetPairgrataoda Getnera] Fond - Expense 13,930 

Noetsajee - Airport Genera! Fund - Expense 2,266 

N ouunajer-!ntasd parks Genets! Fend - Expense 15,462 

Nonnnajor.Ceosu!Fanks GeneealFmnd 24,241 

Geueml Fund - Expense 27,993 

Capital Projects Capitol Projects 1,114 

Nootnnojor - Main Orau!e Fetid 4,420 

Notnmsjor -Mats Grants Fond Capital Pmjecu 53,375 

Nettnrnjor- Main Grants Fund Genera! Fund 347,123 

Neunsajer- Special Revenue Fund 35,000 

Nornoajor- TJ]D Fund General Fund 92,617 

Internal Service - Group Nee!!tt Food Geacrot Food 410,771 

S 	1,514,469 

The purpose of a!nort-!cma inter-Band loans is to provide operating cash flow to payro!l and expense cleaning accounts as well an other funds as 
expenditures are incurred, and also includes year-end accnaad of itoveslmeut interest. Enter funds!oaass ore settled upon cash availability in the 

owing fund/checking account or upon receipt of grant fitnde. 
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Long term due to/firom other funds: 

Reeeisahte 	 Payable 
Due from 	 Duo 10 	 Antenna 

Groom! Fund -Expense 	 General Fund 	 $ 	600,000 
Internal Service - Group Health Fund 	General Food 	 1,000000 

S 	1,600,000 

Long-term inler-fined loans do nol have a specific disc date but may extend over one year, and some can be forgiven under eenisih conditions. 
The first long-term inter-fund loss' of S 600,000 is due fmns the main grant flmd to the general fund for advancing nannies to fund grant 
expenditures until grants are received. The second long lema inter-fund loan of S 1,000,000 is due from the Internal Service — Group Health 
Fund In the general fund to fund claims which have increased substantially over the last several years 

Duo ro.efrnnn prinitary government and component units: 

Receivable Entay Payable Fantifle Aataosal 

l'nin,any ervenun,e nI - governmental funds Component unit - district S 	97,090 

tutor-fund tranafem-a: 

Tm,,sfers Its  

Nosmajor 
Debt Service Capital Govtosntenlsl Total Transfers 

Geseml Fond Fund 	Protects Fund Ponds out 
Transfcn out 

General Fond $ 	 - 	S - 	S 250,000 	S 6,846,715 	S 7,096,715 
U.S. Marshal Contracl 5,200,000 - - -  1,200,e00 
Capital Projects Fund - - 

- 2,006,267 2,006,267 
Nosasasajor Governmental Fund 131,216 630,000 85.000 446,834 1,300,051 

Total Transfers In S 	1,331,216 	$ 630,000 	S 335,500 	S 9,299,116 	5 11,603,033 

Tile General Fund provides boat of the transfers. The Road Fund, Inland Parka Fund, Stadium and Fairgrounds Fund, Coastal Parks Fund, and 
other non-major funds are dependent upon the General Fund for financial support. The General Food also provides most of the required 
matching funds for grants, 

E. Least, 

1. Operating Routes 

Operating lease payments are recorded at expenditures or expenses during tine life of the lease. Rental expenditures or expenses related to 
operating leases for the year ended September 30, 2018 were $410,122. The following table presents mininrum future rental obligation on 
non-cancelable operating leases as of September 30, 2018, 

Nottcnnrelable npemli,,g leases 

Fiscal Pninsaay 

Year Government 

2019 S399,158 

2020 403,690 
2021 353,227 
2032 75,756 

Total $1,231,131 

2. Capital Leases 

Leases that are purchases in substance are reported as capital lease obligations. The capital assets are recorded at the present value of the 
furnre minimum lease payments at tlse inception of the lease. For governmental activities, the assets and liabilities are recorded in the 
govenunent-wide f'rnataeial statements. 
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During fiscal year ended September 30, 2018 the County entered into one new capital lease agreement for site purchase of  Wheel Loader. 
The County is also still obligated to prior lease agreements for the purchase of heavy equipment and building improvements. Payments 
during the fiscal year ended September 30,2018 for all capital lessen totaled $509,498. Payments include interest ranging from 2.795% and 

4.740% per asmom. 

The tables below areasummary of the fittute minimum lease paynaenb for all capital teases and any analysis of the property recorded 

under capital leases by asset category, respectively at September 30, 2018. 

Future Capital Lease Payments 

Total 

Fiscal Mininrano Lease 

Year Principal bit .... t Payments 

2019 3369,429 $127853 $497,082 

2020 391,947 116,653 503,800.00 

2021 376,226 104,994 431,220.00 

2022 383,959 94,464 473,423.00 

2023 393,516 83,756 477,272.00 

2024-2025 2,138,839 247,522 2,386,361.00 

2029 464,295 12,977 477,272.00 

Total 34,511,211 $318,019 $5,308,230 

Cootrpo,teott Unit 

A sects Ueder Capital Leases 

	

Assets under 	Aecumlaetd 

	

Capital Lease 	Depreciatiuo 

Buildings and irspeoveotterrin 	 $5,562,891 	$997,510 

Furniture, eqoipnoeatnrachitery 	 251,101 	91,852 

Total 	 S5,813,992 	$1,019,362 

The District lessee office apace for its sdosiniatrative offices wider in operating lease expiring in May 31, 2023. Rental payments under all 
operating lenses ..noted to $121,163 during the year ended September 30, 2011. As of September 30, 2018, the District had the 

following osininnuna constasitmeuts under a ton-cancelable lease for it. next five years: 

Year Ended September 30,: 

2019 110,335  

2020 tto,995  

2021 tt2,138  

2022 114,678  

2923 77,270 

TOTAL 	 526,069 

The District and Spore entered into it Spohtr Membership Agreement to establish a structure for the joint membership of Sputnn with the 
District effective October 1, 2012. The Agreement includes (I) provisions stipulating the parameters for the heaitimcare nervicea that Spotm 
will continue to provide to the Nucees County indigent residents during the term of the Spoirn Membership Agreement, without payment 

by site District to Spntm for such services, (2) operative provisions and parameters for Spoloota  continued use of the District's Memorial 

Medical Center (SctMC) facilities satd satellite clinics during the teens of the Spnlsts Menoherslrip Agreement inn maoner consistent with the 

substantive and nttaintenanc e provisions in Use former Lease Agreement, without payment of rent by Spolon to the District for such use, and 

(3) a Spoitn net patient revenue allocation and sharing management between Spohn arsd the District, tile ansomtt of which is determined 

each year prior to October t. 

The Spohn Membership agreement sense multiple purposes including to facilitate (I) continued provision of indigent health care services in 
Noecca County, (2) Spottn's and sober Region 4 healthcare providers' ability to participate in Medicaid supplemental funding wider tlte 
Waiver based on the providers' achievenseut ofWaivrr-retated project nsereies .,,it milestones and their provition of not orrrpenaared care, 

to lire benefit of the Nuecea County indigent residents served by the District and (3) the District's ability to serve as tIre Region 4 Anchor 

under, the Waiver. 

The Spoim Memberaitip Agreement as anoerrdcd and restated effective November 11, 2015; Spoirn will be pemritted to renovate and 
transform the MJtstC campus. Spoho has constructed a new Family Health Center on the MMC Campus and is currently expanding its 
Cirriatus Spolm Hospital Slrorciltir Emergency Department, trsuoaa center and ito-patient bed capacity. Wtterr the expansion is complete, 
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ensuring that the conimunity will have access to the health earn services currently available, Spnhn will be allowed to cease operation and 
demolish MMC. 

Each year under the Spohn Membership Agreement, Spolm and the District confer regarding the support necessary for the operations of 
Spoban over the ensuing lineal year stareing October I. Spohu prepares a budget that contemplates any modifications or additions in cost to 

provide healthcare services at MMC and the Satellite Clissiea. Upon review of the Spohit budget, economic resources of Spshn, the 
Members and other factors, Sprint and the District agree on e 'Specifies] Annual Percentage", (as defined in the agreement), of Spohn'a net 
patient revenue that site District will receive. Based on this year's estimate the District budgeted $15,051,200 and received $91,206,130 in 
member revenues for the year ended September 30, 2016. 

According to management, estimating the Specified Asnual Percentage for membership revenue sharing is difficult duo to site number of 

changing factors in die health care system that affect costa as well as, revenues. Management intends to adjust the nsembersbip revenue 
sharing "Specified Annual Percentage" annually according to the Spohis Membership Agreement, 

3. Lang-team debt 
Pri,nosy (orerss,ne,ti 

The following items comprise the County's outstanding general obligation debt at September 30, 2018: 

Interest 	 Date 	 DreaM 
Desertgjçss 	 Bgics°% 	 isssmsce 	Mdsdt 	OslstastditIL' 

Groom' Obligation Refsndisg nunfu, Scales 	
3.00% 	 2110 	 2022 	$21,740,000 2010 

State Energy Conservation Office LsaaStar 
Revslsisg Program Loss 2.01% 2012 2027 $4,122,095 

General Obligation Refunding noah, Series 
2012 3,00'/a'5.00% 2012 2026 $22,343,000 

Ccnsnrsts of Obligation Comb. Tax & 
2.0056'5.00% 2015 2026 $16,935,000 Revenue, Sc,ies2ots 

Ocncml Obligation Rstandissg, Series 2015 2,00%-5.00% 2015 2027 $24,635,000 

State 1n0,sateucssee nate 3,47% 2056 2035 $9,000,050 

Certificate of Obligation Comb. Ton & 
Revenue, Series 2016 

4.55%5.00% 206 2036 $17,260,000 

Certificate ofobtigation Comb. Tax & 
Revcnsc. Series 2057 2,50%-4.00% 20t 7 2037 $4,770,000 

Ssb' total genemi obligation debt 	 121,507,095 
Pennant ma debt (net) 	 0,709,277 

Total general obligation debt at Scptcn,ber, 30, 2015 	 S130,216,372 

On May 12, 2010, site County approved LnanSTAR, a revolving loan mechanism up to a maximum of $7,930,497 plus capitalized interest 
during conssmcsio,n from the State Energy Conservation Stimulus Program wader tIre Comptroller of Public Accounts. Nueeea County 
obtained debt of $8,064,228 and it. first paymetnt due November 2012. The interest rate on the loan is at 2,00% for a payback period of 
11.9 years with quarterly payments of $156,269, line purpose of this program into increase the energy efficiency of public sector buildings 
and facilities in order to create or retain jobs, reduce energy consumption, reduce greenhouse gas emissions, ittcreaoe energy cost savings 
and install conamercially-available renewable energy. The County is repaying this loan from the energy savings nseasurcs implemented 
tltrougtn building and facility improvennenta. The loan payments were set up to be paid quarterly. 

The County issued $42,310,000 in General Obligation Refunding, Series 2010 on October 52, 2010 due an installments of $030,000 to 
$5,265,000 (Enough Feb., IS, 2022, with interest ranging from 3.00% to 5.00%. The bonds were issued to refltnnd certain outstanding 
obligations of the County (Reflanded Obligations) and for the payment of the costs related to the bonds. The refunding met the requirements 
of. in-substance defeasatnce and $43,240,000 from lIne 2001, 2002, and 2004 series of certificate of obligation were removed from the 
county's government-wide financial statements. As a result of the eussent refunding, the cash flows required to service the old debt 
aiaaounled to $59,794,248 and the oasis flow to service the new debt with amount to $57,890,163. The refunding resulted in a loss of 
(S4,611,227) and a net present value savings of $1,627,233. The reacquisition prsnniutts exceeded the net earnyitsg ansount of the old debt 
by $5,074,413. This balance is reported as a defined outflow ofresnurces, per GASB 65. 
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The County issued 526,005,000 in General Obligation Refunding, Series 2012 on March 26, 2012 due in installments of $84,000 to 
$6,179,275 through February IS, 2026, with interest ranging front 3.00% to 5.00%. The bonds were issued to refund certain outstanding 
obligations ofthe County (loefianded Chhigationa) and for the payment of me casts retale,5 to the bonds. The rcfluading met the requirements 
of an in-substance defeasance and $26,720,000 from the 2004 series of certificate of obligation was removed from the County's 
government widefinancial atatements. An a result of the current refunding, the cash Ilosve required to service the old debt amounted to 
$41,747,750 and the cash flow to service the new debt will amount to $38,471,152. The refunding resulted in a loss of(St,679, 146) and a 
not present value savings of $2,676,t7t. The reacquisition prentiutu exceeded rite net caning amount ofthe old debt by $2,410,180. This 
amount is reported as a deferred outflow of tesourres, per OASB 65. 

The County issued $27,550,00) in General Obligation Refunding, Series 2015 on April 5, 2015 due in installments of $1,205,000 to 
$7,645,000 through Febniaty IS, 2027, with interest ranging from 2.00% to 5.00%. The bonds were issued to refund certain outstanding 
obligations ofthe County (Refunded Obligations) and for the payment ofthe costs related to the honda. The refunding met the requirements 
of an in substance defeasanee and S29,875,000 from the 2007 series of certificate of obligation was renamed from she County's 
government-wide financial atatemettts with site exception of$I,540,000 the final payment which was paid February tS, 2016. Ass result of 
the current refunding, the cash flows required to service the old debt amounted to $40,631,043 and the cash flow to service rise new debt 
will amount to $37,203,540. The refunding resulted in a Iota of ($1,250,992) attd a net presets value savings of $2,789,560. The 
reacquisition premium exceeded tttc net cartying amount of the old debt by $3,708,563. This amount it reported as a deferred outflow of 
resources, per OASB 65. 

The County issued $18,170,000 Combination Tax and Revenue Certificates of Obligation, Series 2015 on April 12015 due in installments 
of $555,000 to $1,270,000 (average installment equals $951,053) through February IS, 2035, with interest ranging from 2.00% to 5.00% 
with a net interest cost of 3,44% to the County. The proceeds will be used for providing funds for the payment ofcoutractual obligations of 
the County constructing, repairing and improving County roads and bridges, the McKenzie County Jail Annex, County facilities to comply 
with the American Disabilities Act, the County Airport runway extension, the County park system and facilities. The proceeds will alto be 
used to purchase materials, supplies, equipment, land, and right-of'ways for authutized nerds related to ttte aforementioned improvements 
and to pay professional aetviees related services. 

The County adopted a resolution no December Ii, 2014 for local project advance funding agreement for voluntary local government 
contribution with no requited match for the design and cssnstsuetion of the US 181 Harbor Bridge Replacement Project. 'rite County also 
entered a local project agreement between the County and the Texas Department of Public Transportation for advance funding agreement 
for voluntary local contribution Oar this project The County agreed in pay $3,000,000 to the Slate of Texas on December 31, 2015, 2016, 
2017 and 2018. Due to pending litigation from area residents affected by the project, the construction and consequently the funding for the 
project were delayed and therefore finding was not obtained nor aetaeduied payments made until April 2016, On Match 23, 2016, 
Commissioners Court approved a resolution and order approving entering into a loan sgreeuaeut svillt the Slate of Tests 	State 
Infrastructure Bank ("SIB") for 512,000,000 for putposes of funding Nuecea County's portion of tite Texas Department of Transportation 
US 181 Harbor Bridge Project. The SIB agreement calls for four principal distributions of $3,000,000 be made on April IS, 2016; 
December I, 2016, 2017 and 2018 to the State accnaing interest at the rule of3.47%. Principal and interest payments from Nueces County 
who SIR will begin on February 15, 2019, 

The County issued $17,920,000 Combination Tax and Revenue Certificates of Obligation, Series 2016 on November IS, 2016 due in 
installments of$660,000 to S1,640,000 (average installment equals $995,556) through Feb.., IS, 2036, with interest ranging front 4,00% 
10 5.00% with a net interest cost of 3.89% to the County. The proceeds will be used for providing funds for the payment of contractual 
obligations incurred or to be incurred by the County, to-wit: acquiring, deaigsiing, constructing, renovating, repairittg and improving 
various County facilities 10 comply with site American With Disabilities Art and other federal laws: upgrading and improving the County's 
Information Technology Systems; acquiring, designing, constructing, renovating, repairing, and improving various County facilities, 
County parka, County airport runway and facilities; purchasing materials, supplies, equipment, machinery, landscaping, land and rights-of-
way in the County for authorized needs and purposes related to tile aforementioned capital improvements; constructing and improving to 
various roads, bridges and drainage facilities throughout the County; and paying professional, fiscal, engineering and legal fees incurred in 
eoneectiun therewith, 

The County issued 54,900,000 Combination Tax and Revenue Certificates of Obligation, Series 2017 on November IS, 2017 due in 
installments of $115,000 to $330,000 (avenge installment equals $245,000) through February 15, 2037, with interest ranging from 2.50% 
to 4.00% with a net interest cost of 2,754368% to the County. The proceeds will be used for providing funds for the payment of contractual 
obligations incurred or to be incurred by the County, to-wit: acquiring, designing, constructing, renovating, repairing and improving 
various County facilities to comply with the American With Disabilities Act and other federal laws: upgrading and improving the County's 
Infonuation Technology Systems; acquisition equipment for conduct of elections its Nueera County; designing, constructing, renovating, 
repairing, and improving various County parka system facilities; construction of and improvements to various roads, bridges and dacainage 
facilities throughout Nueces County; purchase of material supplies, equipment, machinery, landscaping, land and tights'of'wsy, in Nueces 
County for authorized needs and purposes related to the aforementioned capital improvements; and paying professional, fiscal, engineering 
and legal fees incurred in Co anecicta therewith. 
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The Tax Recovery Act of 1986 established regulations for the rebate to the federal govetsument on arbitrage earnings on certain local 
government honda issued after December 31, 1985, and all local governmental bonds issued after August 31, 1986. Issuing governments 
most calculate may rebate due on an amauat basis and remit the amount due at least every five yearn. The County has no cumulative rebate 
amount due orpayahle as ofSeptember 30, 2018, 

Debt net-vice requirements to maturity for general obligation debts are no follows: 

Governtsuc olal Activities 

Fiscal Year Ending 	 Total Debt Service 

Sbcr3O 	Principal 	 Interest 	Requirements 

2019 	 $9,414,248 	$5,106,683 	 $14,520,931 

2020 	 9,822,528 	4,727102 	 14,549,630 

2021 	 9,772,122 	4,340,608 	 14,112,730 

2022 	 10,201,926 	3,912,755 	 14,114,681 

2023 	 10142,067 	3,465,939 	 13,608,006 

2024-2028 	 45,907,055 	10,613,758 	 56,520,813 

2029-2033 	 85,805,004 	4,735,294 	 20,540,298 

2034-2038 	 10442,145 	1,102,017 	 11,544,162 

Totals 	$121,507,095 	$38,004,156 	$159,511,251 

Channel injpggjeouLisbitities 

Due \Viltain 

	

_!fzigia  in,  ustaacs 	Additions 	Rcdncliase 	_Ending Balance 	One Year 
Oencn,l obli1atiuo debt 	 $132,779,252 	57,900,eoO 	S(9,872,156) 	$121,507,095 	$9,414,248 
Unamortized pecenium on debt 	 9,917.132 	 238,718 	(1,514,573) 	8,709,277 	 - 

Capital leases 	 4,781,356 	 112,471 	 (375,61 	 4,518,211 	369,429 
Compensated absctecs 	 2,982,322 	3,727,618 	(3,668,393) 	2,141,547 	100,000 
General It•shilttteu etnians 	 5354,489 	1,202,135 	 (610,611) 	 976,011 	300.080 
Net pension liability 	 39,016,733 	37,381,832 	(56,624,133) 	19,774.382 
.tndgcnacaateasad other claims 	 407,963 	 385.895 	 (491,9). 	502,051 	 110,000 

	

$179,439,247 	$51,146,669 	S(72,457,338) S158,128,575 	510,293.677 

tntensat service flsttds predominately serve the governmental funds. Accordingly, long-term liabilities for them are included as part of the 
above totals for governmental activities. General liability claims nrc paid from the self-insurance fared. The thuds arc used to liquidate the 
liability for compensated absences depending on what fund the employee is attached. The general fund aasd road mod have the highest 
number of employees and pay the most toward compensated absences. Judgments and other claims are repealed in the general thud and 
special revenue funds and include seizures, bonds and other. 

Component Unit 

The following isa aummsey oflong-term obligation transactions ofthe District for the year ended September 30, 2018: 

Changes fit Lona-tenuu Liabilities 

	

BALANCE 	 BALANCE 

	

OCTOBER I, 	 SEPTEMBER 

	

2017 	ADDITIONS 	REDUCTIONS 	30, 2018 

Other Liabilities 	 - 

Accrued Paid Time Off 	 103,651 	274,252 	 200,776 	177,127 

TOTAL 	 103,651 	274.252 	 200,776 	177,127 
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4. 	Fund balance by designations 
Prrnnary Garentsttenl 

In fiscal year 2002, the County implemented GASB Statement No. 54, "bhnd Balance Reporting and Gas'enaozenla/ Food Type 

Defia,jlioazr. "The fiscal year 2017 financial report continues to reflect these changes. GASS 54 is intended to enhance the uteflnlsaeaa of 

fond balance infomsatiotn by providing clear Rend balance classifications that can be more consistently applied and by clarifying the 
existing governmental fond type deflaitions. This statement establishes Rend balance classification that cotnprnmise a hierarchy based 

primarily on Use extent to which govtnameot is hound to observe constraints imposed upon the me of tire resources reported in lice 

govenamsentat fiends. 

Tire bible an tire fottowittg page provides detail ofthe classification offond balances aa reported in the fund financial statements: 

Ott,er Total 

o,se,al Oekt Service U.S. Msnhsl capital Oasensmentat navcmmcntat 

Fend Fund contend 	_t'roieots Food Fends Fnada 

Fined Balnttces, 
Nootpondahlet 

ltnrcanoty 	 S onset 	S S - 	S S 24,757 	5 93,517 

Fn,paids 196,667 - 707 . 98,024 795,295 

Rrslrteted ron 
Debt &rviee Reserve . l.s6&gea . . - 1,364968 

U.S. Macstint Cantmet . - . - 

Contsssissia,,en s'recitsct . . - 1.331,209 1,336,209 

Coomsiasiaarn coed . . . 2,101,206 2,651,506 

Consty Attorney . . . . 40,253 41,313 

Casey Clots . - . . 2,503,711 2,803,316 

Tas Assessor collector - . 	- . . 21,20 21,250 

Javenits Progmrns - . . . 575,494 575,494 

District Attorney - . . - 247,171 247,171 

District Clerk . - . . 53,748 153,340 

Comtly Shenift . . . - 790,23L 790.231 

Assetrosf,isnrl . . . . 1,372,926 1,377,926 

Lass sofomenn,aI Iieaeatisn - 07,521 07,521 

Social Service, . . . . 4,442 14,447 

Comrn,oity stealth Pmgoas, . - . . 3,638,419 3,130,419 

Parts, & Recreation - . . . 165,561 165.511 

Liheany - . . - 4.307 4,307 

Cownailoed to, 
Capital Pnsjers . - - 37,933,200 . 23,933,200 

Policy on are.. resrrvo, 10,209,353 . . . . 10,209,353 

Asstcned to: 
Road &linidtoa - - - 1,937.162 1,937,112 

Sudioxns & Fnfrgrom,ds . . . - 2,011,977 2,01 1,977 

La,wLibmzy - . - - 143,011 143.0t1 

Airport - - - 	. . 136,750 136,750 

Island Pants . . - - 276,363 216,362 

Coastal Pa/sin . - - - 840,714 040,714 

iloasntgned: .. . fi,933•.650 - - (3,055.650) 

Total Fined Italasnee, 	013,974.819 Sgtos S 3.054951 	5 23,933,700 	5 19,412.861 	5 7t,135,79a 

S. 	Intergovernmental Transfers (iCTs) 
Ct,oapoatcn/ Until 

The District participates in the State sponsored Medicaid payment progran, serving as Ilte Region 4 Anchor. The District provides toT's for 
ceflaita lsealtlteare providers in Region 4 so they can participate in Medicaid payntoint progrdnns. The District budgets IOTa based it 
provider's coot eotimales. IIHSC delennines tire amounts of available State futtd, available to providers tender the vneiom Medicaid paynselnt 

programa. After these complicated calculations arc made by HHSC for all providers in the entire State, lInen HS8SC calculates the annoant 
of lOT needed by each provider and determines timing of the paymetnta to providers. Therefore, of the District's budgeted $113,975,038 for 

tOT's, tIne District paid $114,273,204 in tOT's in the current fiscal year. 

Additionally, tOTs ace not seemed as liabilities by the District on the govenmseno-wide financial statements because of the following 

facsora: 

There is tan legal obligation for the Dis trict to remit tOTs so }{145C; 

The anstwnl to pay cannot be reasonably estimated 
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Property Dantages 
	

Eaceas Ftac,t 

Property Daittagce 
	

Inland Marine Plaster 

Prupeaty Damage & bladical 	
Airport LegalLiabilisy; Hangaabecpetn; 
Medical 

Cris,e Policy 

Public Official Liabilities 	Excluding Law ansfaaccnsetst 

S2,e49j84 ssaa,oeO 

$860000 Valeabin Papers; 
52500 min all oilier $2,012,000 Voting 

than/5% to 550,000 mis 
NJ achitea; $ ins goo Etae 

Wittdnlumt-flait 
Ants 

55000,000 Airport Leal 
Liabtity; 51,001,000 

H-,.kx,,rS5W Hatgarkccpeu; 51,000 
Medical 

$3,000-S 500,000 52,300 

$1,000,000 S5o,eto 

V. Oilier information 

A. Risk ntanagenent 
Primary Gos'enta,aenl 

The County is exposed to various risks of loss related to injuries to employees; toils; theft of, damage to, and destruction of assets; errom and 
omissions; natural disasters for which the County carries commercial insurance; and medical health damns provided 10 employees and retirees. 
The Self losumnce Food (an interest service band) is used to account for and finance the County's uninsured risks of loss. Premiums are paid 
into the Self-Insurance Fund by all other finisla hated on estimates of the aniounta needed to pay insurance premiums, claims, administrative 
costa, and to establish a reserve for catastrophic bItes, 

Workers Comoc no at ion 

The County provides coverage for all workers compensation claims arising from accidents that occurred prior to July 12, 1995. The County 
participates in a public entity risk pool operated by Texan Association of Counties (TAC) and liability for workers compensation claims dated 
July 12 199$ and thereafter is covered by TAC. 

Propic  
The County has elected to self-insure for the risks farm tort ciaimc. and law enforcement public official liability. The following are the County 
coverage: 

Coverage Msniatsm Limit oedactible 
AsIc Liabilities $100900 $5,000 
Attn may tajmy Liabilities 5500.0015300,000 55,000 

l%perileisstolhen 
Ptopeny Datsaeva Ovittdstenuaeail Only 5246000000 ptoperty$ltO,000- 

SI150010e0 

S3 10,443,159 neildinga' 

Oaenates 
Eanindisig Windatnrnentnihrleod & 533,604.306 Conics,Properrp S tool" Teneri,ns S 100,000,000 Fail & Mach; 

s5.nto,too al-Eu 

Prnperrp Damages Ftued 	
- 5123053,000 Bnediag$415,000Cealenls 

Goony  altlt 

The County is self-insured on providing group health medical benefits to employees and retirees. Other participants in the program include 
small organizntioaa and districts ends as the local credit onion, the District, and a fire district Retirees and other participants pay 100% ofthteir 
own premiums. The County does not have a liability for any postemptoyment hettefita. Boon Chapman aemel an Itta County's tloird-pariy,  
adoninisiastor. A stop loan policy which covers health claims in excess ofS325,000 per individual with tanhitnaited maximum lifetime coverage is 
kept in force. The balance in the accounts payable includes an estimate for ninety days nfnm off claims. 
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Group UeaIlh Group Health 

9/30/2017 9Y30/2018 

S 	 613,026 	$ 876,243 

3,903,579 11,023,131 

(13,903,579) (11,023,131) 

263,217 (132,062) 

$ 	 876,243 	$ 744,181 

Unpaid claims, beginning of fiscal year 

incurred claims 

payitient  as chim, 
Changes in estimate 

Unpaid claim,, ernlot'aural year 

lLibilities 
Liabilities of the hand am reported when it is probable that a loin has occurred and the amount of the loss can he reasonably estimated. 

Liabilities include an amount for claims that have been strutted but not reported (lBNtta). The result of ttne process to eae'uaaate the claims 
liability is not an exact amount as it depends on many complex factors, such as inflation, changes in legal doctrines, and damage awards. 
Accordingly, claims are reevaluated periodically In consider the sheets of inflation, recent claim settlement trends (including frequency and 
amount of pay-outs), and other economic and social factors. The estimate of the claims liability also includes amounts for incremental claim 
adjustment expenses related to specific claims and other claim adjustment expenses regardleas of whether allocated to specific ela'maa. 

Settlements have not exceeded coverage for each ofthe past three fiscal yen. 

General Liability General Liability 

9/30/2017 913lt/2015 

Uapsidetaims, beginaing offiacalyear $ 	 423,889 	S 3S4,4a9 

formed canons -  

Payment an dam's - (610,611) 

Changeaineslinnate _(f,9P1 1,202,135 

Uttpaidctaims, esdoffisrat year S 	 384,489 	S 976,013 

B. Contingent tialailitiet 

The County has received federal and state getattes for specific purposes that are subject to review and audit by tint granter agencies. Suctn audits 
could lead to requests for rcimburaenncnt to the grantor agency for expenditures disallowed under remit of the grant. A contingent liability was 
not established because potential reimburaenaentt are considered insnaateciat. 

'l'tte County is a defendant in various larvauits. An estimated claittsa liability of $976,011 has been established in the internal service fund. 
Although the outcome of three lawsuits is not presently deeemsitaabte, in the opinion of the County Attorney and legal counsel for the 

Commiaaioners court the resolution oftheae martens will not itave is material adverse effect on the fimnansciat condition of the County. 

C. Employee rettretnent systems and pension plant 

Texos Cototo' wed DLeo'iet Relirenate,,I .S)ateen 

t. 	Plan Deactiption 

Nueccs County provides pension, disability, and dentin benefits for all of its hall-time employees through an agent, multiple-employer, 
defined-benefit plan. This plan is administered by the statewide, pnahltc.employee retirement system through the Texas County District 
Retirement System (fine "TCDRS"). The system serves 738 actively participating counties and districts throughout Texas. Each 
employee has its own defined benefit plan that functions similarly to a cash balance plan. The assert of the plant are pooled for 
investment purposes, but each employer's plan assets may housed only for the payment of benefits to the mcnnbens of that employer's 
plan. In accordance will, Texas law, it is intended that the pension plan be eoaatmed and administered in a summer that the retirement 
system will be considered qualified under Section 401(a) of the Internal Revenue Code. All enspinyces (except temporary staff) of a 
participating employer most be enrolled in the plan. The TCDRS mattes a comprehensive annual financial report (CAFR) on a 

calendar year basis. The CAFR is available upon weitteo request from the TCDRS OoardofTmsteea at P. G. Box 2034, Austin, Texas 

78168.2034. 

The plan provisions are adopted by the governing body of the employer, within the options available in the Texas state etatutea 
governing TCDRS (TCDRS Act). Membets can retire at ages 60 and above with I or more years of service or with 30 years regardless 
of age, or when the suns of their age and years of service equals 10 or more. A member is vested after 8 years but most leave its 
accumulated contritsusinna in the plan to receive any employer-financed benefit Members wttn withdraw their persona] contributions 

in a lump-tuna are not entitled to any amounts contributed by their employer. 

Benefit amounts are determined by the sum of the employee's contributions lathe plan, with interest, and employer financed monetary 

credits. The level of these monetary credits is adopted by the governing body of the employer within the actuarial constraints imposed 
by the TCDRS Act an that the resulting henetits can be expected to be adequately financed by the employer's commitment to 
contribute. At retirement, death, or dlnahitity, the benefit is calculated by converting the sum of the employee's accumulated 
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contributions and the employer-financed monetary credits to a monthly annuity using annuity purchase rates prescribed by the TCDRS 
Act. 

2. Contributions 

Nucees County less elected else annually determined contribution to (ADCR) ptan provisions of the TCDRS Act. The plan is fltttded 
by montisly contributions from both employee members and the employer based on the covered payroll of employee members, Under 
the TCDRS Act, the contribution rate of tire employer in actuarially determined annually. 

Employees ofNuecea County were required to contribute 7.0% of their annual gross earnings daring the fiscal year. The contribution 
rates for the County were 12.36% and 12.95% in calendar years 2017 and 2018, respectively. Nuccea County's contributions to 
TCDRS for tltc fiscal year ended Scpterstber 30, 20111 were $7,184,610 and wcro equal to the required contributions. 

3. Discount Rate 

The discount rate tased to nacasure the total pension liability was 8.1%. There was no eltange in the discount to since the previous 
year. The projection ofeaatr flows used to determine the discouttt rate asntmscd that cotreriburiotsa front plan ntentbcm and those of the 
contributing employers sty made at the statutorily required rates. Based on these assumptions, the pension plan's fiduciary net position 
was projected to be available to stake all future benefit payments of current plan members. Therefore, the long-term expected to of 
term oil pension plan investasents was applied to all periods ofprojeeled benefit payments to determine tire total pension liability. 

The long-term rate of relunt on pension plan investments in 8.0%. The lertg-lems expected sale of return is determined by adding 
expected inflation to expected long-moor real returns, and refieotirrg expected volatility and correlation, The capital market 
assumptions and information shown below are provided by TCDRS' investment consultant, ClitTwaler LLC. The numbers shown 
below are based on January 2018 information for a 7-10 year time horizon. 

Note that the valuation assumption for long-term expected return is re-assessed as a minimum ofevcry four years, and is act hated con a 
30 year time hoeizon; the rssost recent analysis svas performed in 2013. 

Asset Crass Handiwork 

Target 

Atmsenolen I 

General Real 

Rate or Re mu 

U.a. Equities Dow asses U.S. Total Stools Math's tmdes 11.50% 4.35% 

Poivategqrrity Cambeidsa Assosiates olabsI Private nqtsity & Vesture le.tO'.a 7,55% 
Capital tndes(3) 

Global neaities MaCi bvsrrtd (set) armies 1.50% 4,85% 

ruts Equities 'Developed! Marqrsets SISCI World s-s USA (tier) inCus I .5035 4.55% 

arrt't Eq,ities - Errreogirrg Marquess MSCI eancryimg Markets (net) Index 8.10% 5.55% 

tsvestmenm-orade nash atsomm,Iecrg BarrtaysU,S. Ageregate Hoed modes 3.01% 8,75% 

Strategic Credit FrSn Hit-Yield Caslr.lmay Capped Index 8.e0% 4.12% 

Direct Lending S&PiLSTA Leveraged Lens Index 10.00% 8.16% 

Distressed Debt Cmasbridte Associates Distressed Seeseilies tad's (4) 3.00% 1.30% 

REIT Eqaities 17%FTSI5 NAREITE or'ay REITs tries 1- 33% at&t Global 3.10% 4.05% 

REIT (uer) ltd's 

Master Limited Psmsrmonh'mps (isdLPs) Ateaiss MLP Index 3.00% 1.00% 

Pedal, Real Estate Pansentms'ps Camrboidgo Assse'ates Real Estate todes (5) 6.10% 6.25% 

Hedge roads Hedge pmod Research, Inc. (HFRI) Fund of Funds 18.00% 4.10% 

Total  00%  

()Targct Astor ailseartes adopted at its April2010 TCDRS Brand meeting. 

(2)Oeemernicreai rates ofeelmon equal ass esperted retane soismm she ossoated itnsttoa eels of 1.93%, per Clilfivatees 

20 13 espitsl rstas*et asss,rplioat, 

(Slmntlnstensr'ntaee yeats 2006-present oroosroee  Panted Hanson mats, 

(4ltnalrries nimeage years 2005 poseurof Qoanter Pooled Honian,m Heats. 

(5)tuelndes vtntage years 2007.prmrnl ofQsarser Peeled Honiaaa ORE. 
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4. 	Changes in tine Net Pension Liability 

At December 31, 2017 Nuecet County reported a net pension liability of 819,774,383. The changes in net pension liability were as 

follows: 

crense 

Total Pension Fiduciary Nd Net Pension 
Liability Posilien Liability! (Au's) 

Balances at n,eemher3l, 201(1 343,913,244 304,9345l0 39,016,734 

Changes for the year. 

coal 7,674,494 - 7,674,494 

Interest Ott Want pentiott liability 27.724,193 . 27,724,190 

Otfeceofecoaetnnie/deanagnplsic gains or lasses (1,403.396) - (1,403,396) 

Effect orassn,nplionodhonges or inputs 1,644,030 - 1,644,030 

Regard ofcnaaibatiano (012,323) (855,3231 

neneot paynrenls (18,223,305) (19,223,301) - 

Adminiattsativeeapeoses . (226,603) 226,603 

Member eaalathntisns ' 3,927,920 (3,927,910) 

Net invesl,aseneiteoeae . 44,377,621 (44,377,621) 

Etnpiayerconlnibttttoa's - 6,913,246 (6,915,246) 

Other charges - (I 12,507L__. 112.507 

No Change, 16,560,490 35,802,849 (19,247,351) 

Balances UI Occemhet 31, 2017 360,353,742 340,7)9,35n l9,774,3a3 

tile net pension liability was measnared as of December 31, 2007 and the tonal pension liability used to calculate the net pension 

liability was deternained by an actuarial valuation as oftloat dole and for the year then coded. 

Ttnere were no ctnateges ofassumptions or ocher inputs thai affected nleaonremetat of the total pension liability during the measnlrtme'nt 

period. 

There were no changes ofhenefit terms that affected measurement ofnhe total pension liability during the measurement period. 

5, 	Discount Rate Sensitivity Analysis 

The following showers the net pension liability calculated using the discount tale of 8.10%, as well as what Nuecet County's net 
pension liability would be if it were calculated using a discount rate that is I percentage point lower (7.10%) or t percentage point 

higher (9.10%) than the current rate. 

t% Decrease in Di seQuel Rate 
Diaco,tnl Rang (8.1%) 

1% increase itt Discount 
Rate 9.1% 

Net 	cnaioa liability $63,644,945 $19,774,304 $ 	7,369 306 

6. 	Pension Expense and Deferred Outflows of Resources and Defetred Inaflowa of Resource s Related to Pensions 

For the year ended September 30, 2018, Nnaeeea County recognized petnsinn expense ofS9, 138, to). 

At September 30, 2018, Noeces County reported deferred oetflowa of resources and defened inflowa ofresonirees related to pensions 

from the following aoureet: 
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Defetaed Deferred 
- 	

- Outflows of lutlowso 
Resaurees Resources 

Difference between espee ted and aetnal economic 
experience (net ofrtunej5y5prgpodipatioo) S 	 - S2.287 

Cjpgrsiaaettsadalpryliom 2129,557 - 

Diffrre,teea between projected and actual iatestntettt 
earring onet ofeurrett year asslortimlian)

' 

Cotmibnliota aoboe aette to the measun,test dote 5,320,976 - 

Total  $ 	7,450,533 S6,90,222222 

$5,320,976 reported as deferred outflows of resources related to pension resulting from contributions subsequent to the nteasusement 
date will be recognized as a reduction of the net pension liability for the year ending September 30, 2018. Other artanusuts reported as 
deferred outflows and inflows ofresourcea related to pension will be recognized in pension expense as follows: 

Year ended September 30,  

2018 IS 	1,866,516 

2019  S 	955,458 
2020  S 	(3,593,983) 

2021 S 	4,003,656 

Thereafter S 	 -' 

Component Unit 

The District mainsaina is single-employer, defined contribution retirement plan available to all employees. The Plan is a lax-qualified plant 
pursuant to section 403(b) ofthe Internal Revenue Code. All flaIl-time employees are eligible for participation in the plan. As ofseplentber 
30, 2018, twenty-two employees wercenrolled in the plan. 

Tice Plan is administered by an outside pansy. Employees can contribute a percentage of their compensation as permitted by the Internal 
Revenue Code Section 403(h), The District can make s discretionary matching contribution ranging front 5% to 7% of the enuployee'a 
earnings based on tetsure. The seating sclsedule provides for entployee-s to he 00% vested in their contributions. The District's 
contributions are vested at a rate  of 20% per year of employment. The plan pennite employees to borrow from the plan and the related 
athssituittration cost thereof shall be borne by the employee participant. The normal retirement age Ins been designated as 65 years of age, 
During the year ended September 30, 2018, the District bad retirement plan expentes of$78,0 It. 

Ifie District has a deferred compensation agreement with a key employee wltielt allows the employee to defer a percentage of his manual 
compensation to future periods an permitted by the Internal Revenue Code, The Plan is administered by an outside patty. 

D. TaxAhaterneott 
Primary Gotvratotentt 

The County enters into property tax abatement agreentents with local businesses under the stale Properly Redevelopment and Tax 
Abatement Act, Chapter 312, an well as its own guidelines and criteria, which is required under the Act. The statute permits the creation of 
tax abatement reinvestment zones to staract new cotnmereial investment, to expand existing facilities, and to contribute to retaining or 
expanding primary employment within areas of ceononaic development interests. The designation of a zone should contribute to the 
County's economic development and guidelines and criteria for governing lax pltase.in agreements and most be adopted at the discretion of 
Comtasissioners Court. Once a reinvestment zone has been designated, the County may offer a tax plisse-in agreement to owners or lessees 
of taxable property within the reinvestment zone on a ease.by'cass basia. Areas designated as an enterprise zone under the Texas Enterprise 

Zone Act also eomtitstee designation as a reinvestnnenn zone. Tax phase-in agreements ate contracts between the County and an owner or 
lessee of properly wherein the owner or lessee atakes an amount of now capital investnsent and jobs and the County abates all or a portion 
of ad valorem taxes under its authority on [lie new eligible real and personal property itaproventents within a reinvestment zone for a 
specific period of time. Tax phase in agreements may abate up to 109% on seal author personal property improvement values for up to 10 
years, Previsions for recapturing abated taxes are enforced in such instances that the owner of a facility subject to abatement fails to 
commence operations with tIle minimum number ofpenutatuentjobs during Itte temt of agreement or fails to maintain the miniosum number 
of permanent jobs upon discontinuance ofoperations during the ternt ofagreentenr. The said agreement shall be subject to termination and 
(lie applicable taxes shalt be recaptured mad paid within 60 days of termination. 

For tlse fiscal year ended September 30, 2018, the County abatcdpropenty taxes totaling $1,573,823 under this program, wtsielu included the 
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following lax abatement agreements in effect for the fiscal year ended September 30, 2018: 

• 	The Commissioners Court approved on October 24, 2012 a temporary property tax ahatensent for M & C Resins for construction of a 
now PET Plane; the abatement provided 00% abatement during the construction period (not to exceed 3 years, and a 70% abatement 
for 7 additional years). The Commissioners Cowl amended the abatement agreement On July 26, 2017 to provide for 100% abatement 
during the conatmetion period (.at to exceed 5 yearn, and fist remainder of the t0-year agreement at 70%). The abatement amounted 
to $1,468,760 for the year ended September 30, 2018. 

• 	'I'lsc Comnaisnionera Court approved on December 4, 2013 a tempontry property tax abatement for Tieona Polynsem, Celettese, LTD 
for construction of a new building to be used to "eonapotusd" specialty plastics; the abatement provided 100% abatement during the 
construction period (not to exceed 5 years, and a 50% abatement for 5 additional years). The abatement amounted to $2,772 for the 
year coded September 30, 2018. 

• 	The Cnmmiationem Court approved on Jmae 18, 2017 a temporary property tax abatement for Ticona Polymers, Celenrte, LTD for 
construction of a new methanol production facility; the abatement provided 1003/a  abatement during tite cosolntetiott period (not to 

exceed 5 years, and a 70% abatement for 5 additional years). The abatement amounted to 542,065 for the year ended September 30, 

2018. 
• 	The Conamiauiottem Court approved on July 23, 2014 a temporary property tax abatement for voeatalpine Texas, LLC for conatnaetiott 

of stew facilities comprised of a dock and marine improvements; the abatement provided 100% abatement during the construction 
period (nor to exceed 5 yeam, and a 50% abatement for 5 additional years). The abatement amounted to $46,618 for the year ended 
September 30, 2018. 

• 	The Cotnmiaaioners Court approved on Febmary 4, 2015 a temporary properly tax abatement for Corpus Christi Liquefaction LLC 
(Cheaters Energy) for construction of new facilities comprised of a dock and rtaarine itnprovenaento; the abatement provided I 00% 
abatement during the construction period (not to exceed 5 your, and a 50% abatement for 5 additional years). The abatement 
amounted to $13,608 for the year ended September 30, 2018. 

• 	The Commissioners Corns approved on December 17, 2017 a temporary property tax abatement for CCI Comm  Christi LLC for 
constmctiott of now facilities to receive, store, process and deliver onto vessels crude oil, condensate and processed products; the 
abatement provided t00% abatement during the construction period (not to exceed 3 years, and a 50110 abasement for 5 additional 
years;). This project law act begun construction and therefore the grow dollar amount oftaxm abated daring the period was zero. 

The County also participates in two Tax Increment Reinvestment Zones (TtRZa) currently, passed by ordinances of the City Council of 
Corpus Clariati, TX as follows: 

Anount of 

Tams Abated 

doting the 

TIRZ 	 Fiscal Year 

Corpus ClariatiReitaveatment Zone No. 2 	$ 1,178,938 

Corpus Christi Reinvestment Zone No. 3 	 251,114 

A county or a city may create one or more tax increment financing reutvestanent zones within a county or city ("TIItZ"), order which fite 
tax values on property in the zone are "frozen" at the value of the property at site time of creation of the zone. Under prior law, eaxet of 
overlapping taxing units levied against the value of property in Else TIRZ in excess of the 'frozen values" were captured and collected by 
the TIRL to pay or finance the cotta of certain public improvements in the TIRZ. Under current law, other overlapping taxing units levying 
taxes in the TIRZ may agree to contribute all or part of fltture ad valorem taxes levied and collected against the value ofproperty in the 
TIRZ in excess of die "frozen values" to pay or lttaattee the costs ofeetlaitt public improvements in the TIRZ. 

Taxes levied by a comfy or city against the values of real property in a TIRZ created by a county oracity in excess of the "frozen" value 
are not available for general county or city use but are restricted to paying or financing "project coats" 'villain the TIRZ. 

The City Council passed an ordinance on November 14, 2000 creating the Corpus Chriati Reinvestment Zone No. 2 ("Zone No. 2") 
encompassing approxiataatety 1,934 aeret on Morals Padre Island. The preliminary plan calls for flanding lire local share of the reopening ofa 
channel to Ilte Gulf of Mexico, Puckery Charmed, along with beach restoration in front of the Path-c Island seawall and related 
improvements. Nuecea County, ttte Nuecea County Hospital District, and Del Mar College (formerly Corpus Christi Junior College, a 
junior college district and leasing unit whose boundaries are cotenninous with those ofNueeea County) have agreed to participate in Zone 
No. 2, Pursuant to rights reserved to atsd exercised by the citizens of the City in its Charter, a referendum petition was filed to require an 
election on whether to repeal lire City's ordinance adopted on November 14, 2000. in response to the petition, the City Council called an 

election on repeat of this ordinance for April 7, 2001, At this election citizens voted not to repeal the November 14, 2000 ordinance. In 
2003, $5,000,000 in bonds were issued, in 2004 $1,100,000 in bonds and its 2006 $2,900,000 in bonds were issued by the North Padre 
Island Development Corporation (the "Corporation"), a nom-profit corporation created by the City for the purpose of issuing bonds in 
furthermore of the development of Zone No, 2, in March 2008, (lie Corporation issued $13,445,000 in refunding bonds, refinancing all of 
the previously issued bonds, to generate a debt service savings. 

The City Council approved on December 16, 20018 a 20-year Tax Increment Financing Zone for the downtown area of tire City, 
designated as the Corpus Christi Reirtveslnsettt Zone No, 3 ("Zone No. 3"). Zone No, 3 it intended to address the problem of aubatan4ard, 
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slum and or deteriorating stnsctures within the boundaries ofZone No. 3, the predominance fdefective or inadequate sidewalk and Street 
layouts and conditions that endanger life or property by  fire or otlter cause. The Institutions of Zone No.3 start along die Bayfront front the 
Sea town area (ship channel) on the North, Morgan Avenue to the South and weal to Taacshua Street. 

The primaty function of Zone No.3 is the planning, design and construction ofpublic improvements. Zone No.3 is only one of  variety of 
planned finding sources and programs titat will act its concert to accomplish certain citanges to the public environment in downtousn. Over 
the last ten (10) years the City has invested over $150 million in tire downtown area, and $47 million is planned for locations partly or 
wholly within Zone No. 3 intended to rehabilitate and improve existing public infrastructure. Some examples of possible improvements 
include: 

• 	Streetseaps, sidewalks and crosswalks 
• 	Roadways and Traffic management 
• 	Parks public spaces and public facilities 
• 	Utilities and drainage 

• 	Landassenabty 
• 	Environmental cementation and safety improvements 

The City's contribution of its tax increment revenues to Zone No. 3 is projected to be $28.5 million over the 20 year period. The City 
requested tite participation of Nucces County and Del Mar College, in Zone No. 3. to 2009, Nueces County agreed to participate for the 
remaining 19 years of Zone 3. Nueces County has participated over the last five years, and has fourteen yearn remaining in this 
commitment. Del Mar College, however, only agreed to pay the his increment through tax year 2018. 

K Hurricane Harvey 
Pnaswy Got'e,asusene 

The County experienced a natural disaster on August 25, 2017, resulting from Hurricatte Harvey. All finatteini activity related to Hurricane 
Harvey is recorded in the Disaster Reeovety department under the Special Revenue Fund. The Disaster Recovery department in used In account 
for disaster related expenditures, istsur.ttaee proceeds, and Federal Emergency Management Agency (FEMA) grant distributions as well as other 
grants not are available. TtsoCoutaty continues to evaluate ill  hurricane's effects and anticipates submitting reimbursement request to FEMA. 

Hurricane Harvey resulted in Itte County inetareing expenses over St.3 million for the year ended September 30, 2018. Capital repairs are 
expected to cost approximately $1.4 million. The County will be seeking reimbursement from FEMA and Insurance. 

The County received $266,662 from FEMA, and $1.2 million from tttsuratsce during fiscal 2018. Also, the County received $300,000 frottt 
Rebuild Texas Fund to restructure the IN Magee Beach Park's pump station and the Horace Caldwell Fishing Pier. Total projects ease under 
FEMA review are $709,856 and total Coat for projects its process approximately $396,996. 

Repaits and assessments regarding County's capital assets are ongoing by County's and FEMA engineers. Potentially, impairment calculations 
will be performed and recorded. As the FEMA projects are obligated in subsequent years, the advances and addition inflows will be recognized 
as revenue as eligible expenditures are incurred, 

The County authorized Balance Companies to review Nueees County's Hurricane Harvey Wittdstonan Claim. In addition to 

known damages, Balance Companies will review all county properties for unknown Hurricane Harvey related damages which had 
not been previously identified. 

F. 	Recent Accounting Prnnnnnrtrnttnts 
Pri,nory Got'esasmen( 

GASH Statement No. 83, Cer(obt Asset Ree//rensent Obligation ("GASH 83"), addresses accounting and financial reporting for certain asset 
retirement obligations (AROa). An ARO is a legally enforceable liability associated with the retirement ofa tangible capital asset. A government 
that has legal obligations to perform nature asset retirement activities related to its tangible capital assets should recognize a liability based on 
the guidance in this Ststetttent. This Statement also requires disclosure of information about the nature of 5 government's AROs, the methods 
and assumptions used for the estimates of the liabilities, and ttte estimated resnaining useful life ufthe associated tangible capital assets. GASH 
83 will he implemented by tlte County in fiscal year 2019 and the impact has not yet been determined. 

GASH Statement No. 84, F/due/wy Activities ("GASH 84"), establishes ceiteda for identifying fiduciary activities of all state and local 
government. The focus of the criteria generally is an (1) whether a government in controlling Ilte assets of the fiduciary activity and (2) ttte 
beneficiaries with whom a fiduciary relationship exists. Separate critctia are included to identity fiduciary contponenl units and pnatemployntent 
benefit arrangements that are fiduciaty activities. GASH 84 will be implemented by the County in fiscal year 2020 and the impact has not yet 
been determined. 

GASH Statement No. 87, Leoses ("flASha 87"), requires reeogttilioo of eettain tease assets and liabilities for leases that previously were 
classified as operating leases and recognized as 'mflswe ofresourcea or otttflowa ofresoureea based on the payment provisions ofthe eotsttnet. It 
establishes a single model for [ease accounting based on the foundational principle that leases are financings of the right to use an underlying 
asset. A lessee is required to recognize a lease liability and an intangible right-to-use asset, and a lessor is required to recognize a lease 



receivable and a deferred inflow of resources, thereby enbancing the relevance and consistency of infomaarion about governments' tearing 
activities. GASB 87 will be implemented by the County in fiscal year 2021 and the impact has not yet been dctenaained, 

GASH Statement No, 88, Certeai,t Diselossercs Related to Debt, Including Direct Borroiri,sg.s saud Direct Placements (GASH 88"). This 
Statement clarifies which liabilities governments should include when disclosing informatiota related to debt and defines debt for purports of 
disclosure in financial statements. It also requires that additional essential information related to debt be disclosed in notes In financial 
statements, and that existing and additional information be provided for direct borrowings and direct placements of debt separately from other 
debt. GASH 88 will be implemented by the County in lists1 year 2019 and the impart has  not yet been delernained. 

GASB Statement No. 89, Accounting for 1,ttea'ese Cost Inet,rred before fire End if. Coaslntcfio,t Period ('GASH 89"). This Statement 
establishes accounting requirements for interest cost incurred before the end of a construction period and requires that it he recognized at an 
expense in the period in which the coat is incurred for financial atatenaents prepared using the economic resources measurement focus, It also 
reiterates that in financial statements prepared using tlac current financial resources measurement focus, interest cost incurred before sIte end oft 
construction period should be eeeogstized at an expenditure on a basis consistent with governmental fluad =counting principles. GASH 89 wilt 
he implemented by the County in fiscal year 2021 atsd the impact has not yet been determined. 

GASH Statement No. 90, lvtajori9, Equity lots resi, out ameotdssestl of GAS/I Statements No. 14 oisd No. 61 ("GASH 90"). This Statement 

establishes that ownership of a majority equity interest in a legally separated organizatien restttta in the government being financially 
accountable for the legally separate organizasiort and, therefore, the goventnaene should report that organization as an investment or a eentpnnenl 
unit. This Statement also requires lltat a eompoOaenl unit in which a government Itas a 100 percent equity interest, accounts for its assets, 
deferred outflows of resources, liabilities, and deferred inflows of resources at acquisition value, at the acquisition date. GASH 90 will be 
implemented by tire County in fiscal year 2020 and the impact has not yet been determined, 



REQUIRED SUPPLEMENTAL INFORMATION 

NUECES COUNTY 
SCHEDULE OF CON'rloIlauTrONs 

TEXAS COUNTY & DISTRICT RETIREMENT SYSTEM 
FOR THE YEAR ENDED SEPTEMBER 30, 1018 

LAST TEN FISCAL YEAItS* 

2010 2017 2016 2015 2014 

Actuarially determined contribution S 	7,184,610 	S 6,870,671 	S 6,619,937 	5 6,283,390 	$ 6,242,443 

Contributions in relation to 

actuarially dctertuiuedrratn'butioa (7,104,610) (6,070,671) (6,609,937) (6,283,390) (6,242,443) 

Conlait2atioa deficiency (excess) 

Covered payroll 

 $ 	 ' 	S  

$36,166,554 $53,021,258 554,232,195 $50,957,170 $49,939,474 

Contributions as a percentage of 
covered payroll 12,79% 12,31% 12.21% 02,33% 12,50% 

Now CaASB 60, Paragrapt, II .2b requires tsar the data in thi,ell be presented an the County'., entrant fiscal yearns 
opposed to the lime period covered by lhe Sonareaser,  date ofJauuary 1,2017- December 31, 2017 

emia  schedule is presented Co illustrate the requirement to show iafonuutiou for 00 years however, until a Nil 
t0-yeartreed in compiled thisaelscdatn providca the infonuatio,a for those years forwhictt it,fo,unatiss is available. 
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NUECES COUNTY 
SCHEDULE OF CONTRIBUTIONS 

TEXAS COUNTY & DISTRICT RETIREMENT SYSTEM 
FOR THE YEAR ENDED SEPTEMBER 30, 2011 

LAST TEN FISCAL YEARS 

2013 	
- 
	2012 	 2011 	 2010 	 1009 

- s 	 - s 	 - 



NUECES COUNTY 
SCHEDULE OF CHANGES IN NET PENSION LIABILITY AND RELATED RATIOS 

TEXAS COUNTY & DISTRICT RETIREMENT SYSTEM 
FOR THE YEAR ENDED SEPTEMBER30, 2011 

Plan Year Ended Deee,,alier 3l, 
'total Pension liability 
Service cost 
Interest (as abs iolal pe,sst'n,i tiobilily) 
C hInges ofbcccbll Irma, 
Giffeasnee betwecs expecied sod aelnal experience 
Change ofasssnlpliatas 
Dcacrat payments, including refunds eb'cniployeccocinbxiioas 

Net Change In Tula] Persian Liability 
Total Pension Liability - Beginning 
Tniai Pension Liability- Ending (a) 

Plan Fiduciary Net Position 
Contributions -omptayce 
Ceniaibntioais - empl,yee 
Net 'nsvesl,ncniincamc 
hicacrat paynacona, including rclinnds oremplayec contribniinoa 
Adnnia,hslo,ntvc expense 
Other 

Net Change in Plan Fiduciary Net Position 
Plan Fidarlary Net Pnsliion - Bcginning 

Plan Fiduciary Net Position . Ending (Is) 

Net Peaninn Liability- Ending (a) - (Ia) 

Plan Fidnclnry Nd Position as a Percentage 
of Total Pension Liability 

Covered Payroll 

2017 2016 2019 2044 	 2013 

$ 	7,674.494 	S 7,889,221 	S 6,906,771 	S 61 019,879 	S 	 - 

27,724,190 26,207,050 25,213,635 24,0 11.245 
- (1.236,992) - 

(1,407,396) (1,690,573) (2,973,812) (713,821) 
1,644,030 - 3,506,139 

(19,070,129) (10,961,219) (17,090,200) (16,061,500)  

16,560,498 	- 14435,079 	- 4,404,966 	- 14,060,003 	- 	 - 
243,953,144 229,210,164 215,113,198 301,052,395 

S 	360,5l3,74i 	S 342,953,244 	S 329,318,164 	S 313,1 g3,19a 	S  

S 	6,915,246 	S 6,663,093 	S 6,560,227 	5 6,242,443 	5 	 - 

3,927,920 3,133,516 3,746,343 3.496,600 
44.777,620 21,549,442 (649,272) 19.403.544 

(19,070,020) (18,061,219) (17,090,200) (16,061,500) 
(226,603) (234,167) (212.475) (225,709) 
(112,507) (502,725) (439,332) 299,107  

35,102,841 13,249.940 (1,013,709) 13,154,760 	- 	 - 
304,936,210 291,686,770 299,770,200 196,615,719  

S 140,779,758 S 704,936,710 	5 281,616.570 	S 299.770.280 	S 	 - 

$ 	9,774,303 	S 79,016,714 	5 37.831,594 	S 17,342.911 	S  

	

94.71% 	80.66% 	06.57% 	93.13% 

S 	55,948,644 5 	54,705,314 5 	53,412,045 5 	49979,474 S 

Net Pension Liability as a Percentage 
nfCnvered Payroll 	 35.34% 	71.32% 	30.02% 	70.72% 

Thin itltedole In presented to II lnsnraee the regniremeng to House infoi'ns alien for 10 years. However, until a (nIl 10 year trend I, 
compiled, tints schedule prooldea He infornsnlioaa only for those yearn for svhielt Intoratanlion is available. 
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NUECES COUNTY 
SCHEDULE OF CHANCES IN NET PENSION LIABILITY AND RELATED RATIOS 

TEXAS COUNTY & DISTRICT RETIREMENT SYSTEM 
FOR THE YEAR ENDED SEPTEMBER 30,2118 

2012 	 2011 	 2010 	 2009 	 2011 	 2007 

S 	 - S 	 - S 	 - S 	 - S 	 - S 

S •• 	-S - 	 - $ 	 - S 	 - S 	 - $ 

S 	 - S 	 - S 	 - S 	 - S 	 - $ 

S 	 - S 	 - S 	 - S 	 - S 	 - $ 

$ 	 S 	 -S 	 -S 	 -S 	 -$ 

S 	 - S 	 - S 	 - S 	 - S 	 - S 
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Nuecea County 

NOTES TO SCHEDULE OF CONTRIBUTIONS 

FOR THE YEAR ENDED SEPTEMBER 30, 2018 

Actuarially determined contribution rates are calculated each December 31, 
two years prior to the end of the fiscal year in which contributions are 

Valuation Date: 	 reported. 

Methods and Assumptions Used to Determine Contribution Rates 

Actuarial Cost Method Entry age 

Aissorsization Method Level percentage of payroll, closed 

Remaining Amortization Period 13.1 years (based on contribution rate calculated in 12/3112017 valuation) 

Asset Valuation Method 5-yr smoothed market 	 - 

Inflation 2.75% 

Salary Increases Varies by age and service. 4.9% average over career including inflation. 

investment Rate ofReturn 8.0%, net of investment expenses, including inflation 

Retirement Age Members can retire at ages 60 and above with B or more years ofservice or 
with 30 years regardless ofage, or when the sum of their age and years of 
service equals 80 or more. A member is vested after 8 years but must leave 
his accumulated contributions in the plan to receive any employer-financed 
benefit. 

Mortality 	 In the 2015 actuarial valuation, assumed life expectancies were adjusted as a 
result ofadopting anew projection scale (110% of the MP-2014 Ultimate 
Scale) for 2014 and later. Previously Scale AA had been used. The base table 
is the RP-2000 table projected with Scale AA 102014. 

Changes in Plan Provisions 	2017: New Annuity Purchase Rates were reflected for benefits earned after 
Reflected in the Schedule: 	2017. 
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NUECES COUNTY, TEXAS 
COMBINING BALANCE SHEET 

NON-MAJOR GOVERNI1ENTAL FUNDS 
September 30, 2018 

Road Stadium & Law 

Fund Fairgrounds Lib rary Airport 

ASSETS 
Cash and cash equivalents $ 	2,045,432 	S 1649,078 	S 85,140 	$ 154,765 

Investments 68,352 608,235 69,389 - 

Receivable (net) 212,735 31,200 226 319 

Due from other hands - - - - 

Prepaid expense 47,565 - 1,306 653 

Inventories, as cost _________________ - - 
- 5,375 

Total assets $ 	2,374,084 	S 2,288,512 	$ 156,062 	$ 161,113 

LIABILITIES 
Accounts payable 

Accrued payroll payable 
Due to oslscr funds 

Unearned revenucs 
Usher liabilities 

	

119,656 $ 	194,598 $ 	 7,350 S 	 5,067 

	

194,045 	 - 	 4,394 	 2,202 

	

7,007 	 15,938 	 - 	 2,366 

- 	 66,000 	 - 	 8,700 

Total liabilities 

DEFERRED INFLOW OF RESOURCES 

Unavailable revenue - other 

Unavailable revenue - propetty tax 

Total deferred inflow ofresnurcès 

FUND BALANCES 

Nonapendable 

Restaicted 
Assigned 

Fund balance 

Total liabilities and fund balances  

320,708 	 276,535 	 11.744 	 18,335 

68,649 

68,649 

47,565 - 1,306 6,028 

1,937,162 2,01977 143,011 136,750 

1.984,727 2,011,977 144,31 142,778 

$ 	2,374,084 	$ 2,288,512 156,062 	$ 161,113 
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NUECES COUNTY, TEXAS 

COMBINING BALANCE SHEET 

NON-MAJOR GOVERNMENTAL FUNDS 

September 30,2018 

Commissioners 

Inland Coastal Precinct Conimlaslanera 
Parks Parks Funds Court Funds 

ASSETS 

Cash and cash equivalents 	 $ 376,731 	S 945,5519 	$ 537,818 	S - 

Itaveatmenla - 180,826 803,391 2,808,560 
Receivable (net) - 527 - 357,768 
Due from 0115cr funds - - - - 

Prepaid expense 17,170 10,508 - 11,951 
Inventosies, at cost - 19,342 - - 

Total assets 	 S 393,900 	$ 1,56822 	S 1,341.209 	S 3,178,279 

LIABILITIES 

Accounts payable 	 S 
	

32,292 $ 	190,754 S 	 5000 	S 	 45,493 
Acensed payroll payable 

	
52,614 	 43,271 	 - 	 38,106 

Dee to other funds 
	

15,462 	 52,234 	 - 	 - 

Unearned revenues 

Other liabilities 	 - 	 - 	 - 	 351.979 

Total liabilities 
	

100,368 	 286,259 	 5,000 	435,578 

DEFERRED INFLOW OF RESOURCES 
Unavailable revenue - other 

Unavailable reveIsue-peo)ey tax 

Total deferred inflow ofeesources 

FUND BALANCES 

49,245 

49.245 

Nooapendable 17,170 29,849 - 11.951 
Resleieted - - 1,336,209 2681,506 
Assigned 276,363  

Fund balance 293,532 870,563 1,336,209 2,693,456 

Total liabilities and fiaodbalancea $ 	393,900 	$ $1,156,822 	$ $1,341,209 	$ $3,178,279 
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NUECES COUNTY, TEXAS 
COMBINING BALANCE SHEET 

NON-MAJOR GOVERNMENTAL FUNDS 

September 30, 2018 

County County Tax 

Attorney Clerk Assessor Juvenile 

Funds Funds Funds Programs 

ASSETS 

Cash and cash equivalents 	 $ 120,095 	S 2,870,730 	S 2,264,395 	5 517,832 

Investments - - - - 

Receivable (net) - 
- 8,515 57,662 

Due from oilier funds - - - - 

Prepaid expense - - - - 

Inventories, at coat - - - 

Totatassels 	 S 120,095 	$ 2,870,730 	$ 2,272,909 	$ 575,494 

LIABILITIES 

Accounts payable 	 $ - 	S 13,717 	$ 2,249,087 	$ - 

Accrued payroll payable 1,712 72 2,562 

Due to other funds ' 53,575 - 

Unearned revenues 70,000 - ' - 

Other liabilities _______________ 

Total liabilities 71,712 67,365 2,251,649 - 

DEFERRED INFLOW OF RESOURCES 

Unavailable revenue - oilier - - - 

Unavailable revenue - property lax  

Total deferred inflow ofresources - 

FUND BALANCES 

Nonspendable - 

Restaicted 48,383 2,803,366 21,260 575,494 

Assigned  

Fund balance 48,383 	- 2,803,366 21,260 575,494 

Total liabilities and fund balances 	$ 120,095 	$ 2,870,730 	$ 2,272,909 	$ 575,494 
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NUECES COUNTY, TEXAS 

COMBINING BALANCE SHEET 

NON-MAJOR GOVERNMENTAL FUNDS 

September 30, 2018 

District District County Asset 

Attorney Clerk Sheriff Forfeiture 

Funds Funds Funds Funds 
ASSETS 

Cash and cash equivalents S 	258,902 	$ 153,445 	$ 614,671 	5 1,255,130 
Investments - - - 

Receivable (net) 1,139 - 184,389 106,851 
Due from other Bands - - - 35,000 
Prepaid expense 2,965 -, - 1985 
Inventories, at coat - - - 

Total assets S 	263,005 	5 153,4-IS 	S 799,060 	$ 1,398,966 

LIABILITIES 

Accounts payable 	 S 
Accrued payroll payable 

Due to nllser funds 

Unearned revenues 

Oilier liabilities 

- $ 	 - $ 	 8,828 $ 	 [8,516 

12,869 	 98 	 - 	 7,539 

Total liabilities 
	

12,869 	 98 	 8,828 	 19,055 

DEFERRED INFLOW OF RESOURCES 

Unavailable revenue - other 

Unavailable revenue - property tax 

Total deferred inflow nfresnunees 

FUND BALANCES 

Nonapendable 
	

2,965 	 - 	 - 	 8,985 
Restricted 
	

247,170 	 153,348 	 790,231 	 1,377,926 
Assigned 

Fund balance 	 250,136 	 153,348 	 790,231 	 1,379,911 

Total liabilities and fund balances 	$ 	263,005 $ 	153,445 	$ 	799,060 $ 	$1,398,966 
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NIECES COUNTY, TEXAS 
COMBINING BALANCE SHEET 

NON-MAJOR GOVERNMENTAL FUNDS 
September 30, 2018 

Law Social Community Parks & 

Enforcement Services Health Recreation 

Education Funds Funds 

ASSETS 
Cash and cash equivalents $ 	87,962 	$ 18,258 	S 3,757,272 	5 170,209 

Invealmenls - - - - 

Receivable (net) 801 - 5,023 - 

Due from other fiends - - - - 

Prepaid expense - 
- 3,922 - 

Inventories, at cues - - - - 

Total assets S 18,258 	$ 3.766.217 	$ 170,209 

LIABILITIES 
Accounts payable 	 S 

Accused payroll payable 
Due to other fliada 
Unearned revcnuea 
Ocher liabilities 

442 $ 	 3,816 S 	97,382 $ 	 4,648 
- 	 - 	 24,938 	 - 

Total liabilities 
	 442 	 3,816 	 122,320 	 4,648 

DEFERRED INFLOW OF RESOURCES 
Unavailable revc,sue - other 

	 801 	 - 	 1,555 

Unavailable revenue - property tax 

Total deferred inflow ofresources 	 - 	 1,555 

FUND BALANCES 

Nonsoendable 
	 3,922 

Restricted 	 87,521 	 14,442 	3,638,419 	 165,561 

Food balance 	 4,442 	3,642341 	 165,561 

Total liabilities and fund balances 	$ 	88,763 $ 	18,258 $ 	3,766,217 $ 	170,209 

93 



NUECES COUNTY, TEXAS 

COMBINING BALANCE SHEET 
NON-MAJOR GOVERNMENTAL FUNDS 

September 30, 2018 

Total 
Ntn-niajor 

Library Main TJJD Governmental 
Funds Grants Grants Funds 

ASSETS 
Cash and cash equivalents 	 S 4,947 	$ 575,105 S 	 5,468 	$ 18,469,004 
Investments - - - 4,538,754 
Receivable (net) - 1,101,826 236,954 2,305,933 
Due from oilier funds - 4,420 -  39.420 
Prepaid expense - 5,332 14,173 117,528 
liiventores, as cost - - 24,717 

Total assess 	 S 4,947 	S 1686,682 $ 	256595 $ 25,495,356 

LIABILITIES 
Accounts payable 	 $ 640 $ 125,123 S 	90,468 	5 3,205,878 
Accrued psyroll payable - 22,144 67,972 474,538 
Due to oilier funds - 382,125 92,687 621,393 
Unearned revenues - 1,157,290 5,468 1,307.458 
Other liabililies - - - 351,979 

Total liabilities 640 1,686,682 256,595 5,961.246 

DEFERRED INFLOW OF RESOURCES 
Unavailable revenue - ollsrr - - 51,600 
Unavailable revenue - property lax - - - 68,649 

Total deferred inflow of resources - 120,249 

FUND BALANCES 

Nonspendsble - - - 122,741 
Restricted 4,307 - - 13,945,144 
Assigned  . - - 5,345,976 

Fund balance  4,07_ - - 1,413 861 

Total liabilities and fund balances 	$ 4,947 	$ 1,686,682 $ 	256,595 	$ 25,495,356 
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NIJECES C0UN'rY, TEXAS 

MG STATEMENT OF REVENUES, EXPENDITURES 

AND CHANGES IN FUND BALANCE 

NON.MAJOR GOVERNMENTAL FUNDS 

For the period ending September 30, 2018 

Road Stadium & Law 

Fund 	_Fair  rosindo Library Airport_  

REVENUES 

Property taxes S 	1,060776 	S - 	$ - 	S - 

Oilier Taxes 330 - - 

Fees ofoiftee - - 161,205 - 

Fines and toefeitures - - - - 

Licenses and permits 3,140,330 - - - 

Intergovernmental revenues 524,965 22,000 - - 

Chargrs for services - - I-tO - 

luneslnteuttiseasse 24,000 37,042 2,495 2,264 

Rentals and eummissioos - 47,525 350 90,588 

Miscellaneous tuvenne 1223 _  13,20 543 9,230 

Totstreveuses 4,761,934 119,767 164,013 102,762 

EXPENDITURES 

CrAent 

Oettemt eoventmrnr  

HullStsgs sits] titeilities - - - 

Administration aijostlee - - 206,343 - 

Law esd'aceetttest and coneetistos - - - - 

Soeistservjees - 

Heatllt, safes and ssttitat'iou - - - - 

Agricutiore, edueariou and eoososserscieuees 

Roads, bridges and Rtosportatisu 7,428,944 - 116,967 

Pares and recreation -  1, 1 13,042 - - 

Capital outlay 623,03_ 2,700 - - 

0,053,974 1.113,742 206,343 116,067 
Total expeodttntres 

Excess (delteiesey) of revenues 

over(osder)ospcoditures J225,974 f41,3 _j,25 

OTHER FINANCING SOURCES (USES) 

Transfers in 2,721,656 1,210,000 ' 70,000 

Tmnsfeu our (16,000) (30,051) . (24,025) 

SalrofAssets  

Capitol tease finding  

Total other itaaoeisg 

natures and (oses) 2,705.776 1,209,949  ' 55,055 

Change in Fund Hatauco (566,264) 213,975 (41,530) 41,669 

Enad balance- beginning 2,574991 1,791,002 105,0-iS 101,109 

Fund bat ancr-esdt'og S 	1,964,727 	S 2,011,977 	s 14,1,3 18 	$ 142,778 
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REVENUES 

Properly taxes 

Olher Taxes 

Fees ofoffsce 

Pities and fsrreilures 

Licenses and perinils 

Inlergovenassesslul revenues 

Charges forserviees 

lovestnsenlmourn, 

Rentals and eonmsssiosu 

Miscellaneous revenue 

Total revenues 

EXPENDITURES 

Current 

Geneosl government 

Buildings and tincilisies 

Adnsinislralion ofjastiec 

I_sty esfsrees,seal and correelions 

Social services 

Health, safely and sassilalson 

Agcsltu, ednealion and coasunner sciences 

Roads, bridges and Issaslsertalias 

Parks and recreation 

Capital oullay 

Total expenditures 

Excess (deficiency) of revennes 

over (under) expenditures 

OTHER FINANCING SOURCES (USES) 

Transfer, in 

Trnrsfe,s out 

Sole of Aosels 

Capital lease fiaadissg 

Total oilier fsssnsses'ne 

sources and (uses) 

Charge in Pssnd Balance 

NUECES COUNTY, TEXAS 

NC STATEMENT OF REVENUES, EXPENDITURES 

AND CHANGES IN FUND BALANCE 

NON-MAJOR GOVERNMENTAL FUNDS 

For the period ending Sepren,larr 30, 2011 

Cnrn,nnissinners Cnrnnnissinuers 

Inland 	Coastal 	 Preelnel Court 

Parks 	 Parka 	 Fundi Funds 

S 	 -S 	 -s 	 •, s 

	

- 	 - 	 397,917 

	

- 	
- 	 5,369 

	

307,929 	 - 	 1,000 

	

106,165 	 - 	 1,002.247 

6,217 18,369 - 	 111,110 

- 1,040,401 - 	 - 

166 65,034 - 	 I24I1 

6,453 1,547,091 - 	 2,044.124 

	

140,063 	 986,156 

	

- 	 827,672 

	

- 	 539,255 

60,0)0 

22,179 

	

- 	 - 	 - 	 49,245 

	

1,469,556 	2,290,262 	 - 	 2,302 

	

58,956 	190,313 	 5,370 	 55,090 

	

1,520,513 	2,400,575 	 145,441 	 2,542,706 

(1,522,060) (15,41) 391,410 

1,654,172 1,420,000 359,357 10,11548 

- (220,000) (145,000) (705,620) 

- 2,735 ' 27,907 

- 112,471  

_1,654 172 1.315,206 214,357 940,915 

032,113 332,529 61,916 1,242,333 

161,420 488,034  1,267,294 1,451,123 

293,532 	5 870,563 	$ 1,336,209 	S 2,693,456 

111.1 



365,900 

70,000 	 40,937 27,343 683,603 

- 	 - - 3,623 

- 	 - 14,612 0,220 

220,215  ' 5,027 

70,000 	627,052 40,954 700,553 

60,031 	 253,009 30,363 

583,640 

155,052 

68,077 	408,741 30,303 	 503,640 

1,923 211,310 11,572 116,913 

- - - 6,000 

(30,000) ' (4851) 

- 000) - 

1,923 188,310 11,572 116,062 

46,460 2,615,056 9,689 459,432 

S 	48,313 5 	2,003.368 	5 21,20 	$ 575,494 

NUECES COUNTY, TEXAS 

COMBINING STATEMENT OF REVENUES, EXPENDITURES 

AND CHANGES IN FUND BALANCE 

NON-MAJOR GOVERNMENTAL FUNDS 

Far the period ending September 30,20 18 

County 	County 	 Tax 

Attorney 	 Clerk 	 Asesor 	Juvenile 

Funds 	 Fund, 	 Funds 	_roaram!_ 

REVENUES 

Propeesytaxes 	 $ 	 - S 	 - $ 	 - S 

Otlter Taxes 

Feet of office 

Fines and fotieitnres 

Licenses and pertttits 

Intergovernmental revenues 

Charges far services 

tuvt'stn,e,,t,ncosnt 

Rentals and eonitssisaiots 

Miscellaneous revenue  

Total  

EXPENDITURES 

Oatrent 

General geaventtt,eeal 

Buildings and facilities 

Administratian nijosliet 

Law enforcement and eorreceaans 

Steint services 

Health, safety and sanitation 

Agriculture, education and 	sc iences  

Roads, bridges and Itnasportattan 

Parka and recreation 

Capital outlay 

Total rxpettditarrs 

Excess (da rtciettey) oftevenuas 

over (ruder) Cs penditares 

OTHER FINANCING SOURCES (USES) 

Transfers in 

Trarsiets out 

Sate ofAosels 

Capital tease funding 

Total otttet littanc rig 

ootsnees and (uses) 

Ctiattgr in Fund Batattee 
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35,796 

243,063 

1,729 	 . 1,552 

380,529 	 - 	 . - 

- 	 - 	 9,165 19,202 

- 	 - 	 3,512 - 

- 	 - 	 626,598 
_____________- 

302,358 	 35,796 	639,275 267,917 

317,243  

317,243 

	

2,534 	 - 	 - 

	

- 	319,962 	307,170 

	

- 	 132,252 	 3,750 

	

2,534 	452,214 	320,927 

over (u,sdee) espeoditores
________ 

65,315 	 33,262 	187,061 	(53,010) 

5,733 

...a,  and (uses)  - , 5,733 

65,385 33,262 107,061 (47,278) 

184,821 120,086 603,170 1,427,108 

$ 	250,136 	5 1 53,348 	5 790,231 	$ 1,379,911 

NUECES COUNTY, TEXAS 

COMBINING STATEMENT OF REVENUES, EXPENDITURES 

AND CHANGES IN FUND BALANCE 

NON-MAJOR GOVERNMENTAL FUNDS 

For the period ending September 30, 2010 

District 	 District County Asset 

Attorney 	 Clerk Sheriff Forfeitures 

Foods 	 Foomodo Fmoods Fonds 

REVENUES 

Properlylanes 	 $ 	 S 	 - S 	 - S 

Other Taxes 

Fees ofoffice 

Fixes and Forfeitures 

Licenses and permits 

l001ergovernnsrnlsl oave000s 

Charges for services 

loveslsseol income 

Rentals and eansns,ssooss 

Mineellaoeous reveroe 

Tolal rnvesueo 
EXPENDITURES 

Current: 

Geaeoal gove,sooeat 

Buildings and locilities 

Adsoiptisrmlion ofjosliee 

Larv enfoncerneni sod corrections 

Social services 

Health, safely and sanitation 

Agrieollure, education and cossuooaeneiesees 

Roads. hñdgen aid taaoaspoolslion 

Parks and reerenli010 

Capital oullay  

Total expenditures 

Excess(deficiency) of revenues 

OTHER FINANCING SOURCES  (USES)  

Tr,msfeo in 

Tnonsfrrs oat 

Sale ofAsseu 

Capital lease flooding 

oth fo Total er narcioog 

Cisasge lea Fumed Balance 
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NUECES COUNTY, TEXAS 

COMBINING STATEMENT OF REVENUES, EtifENOITURES 

AND CHANGES IN FUND BALANCE 

NON-MAJOR GOVERNMENTAL FUNDS 

For the peeled ending September 30, 2018 

Lass 	 Social Community Parks & 

Es lore, mcnt 	Service, tteakh Recreation 

Edsaeatios, 	Foods Pr, rams Fa'sds 

REVENUES 

Propeslylaxes 	 $  

Outer Taxes 

Fees of office 

Fines Mid forkiturcu 

Licenses and perasits 

tnlereosematsealal st'vesse, 

Clsarges for services 

In,csao,e as income 

Recta Is sad corn missions 

Miscella,eoas revenue  

EXPENDITURES 

Coeresl: 

Geuccal govcmaseol 

Bsaitdiusgs and facilities 

Administration ofjmtiee 

Law eafeecerneat and eusrectioso 

Social services 

Health, safely said sasailulion 

Agriculture, education and cossssuer sciences 

Roads, hndgea and tasasaportatioss 

Pasisu and recreation 

Capital outlay 

Talal expeadieures 

Excess (delaoiesscy) of reseeses 

OTHER FINANCING SOURCES (USES) 

Transfers in 

Tra,asfeaa out 

Sale ofAsscsa 

Capital tease fending 
Total other fmattcing 

soarces and (sacs) 

Change in Ford Balance 

Fund halance -  beginning  

Fond batatce - caditg 

0,455 

	

- 	 - 	 33,485 

	

22,522 	 3,195 	1,456,054 

Tolat revenues  

	

- 	 - 	 36,965 	 - 

	

- 	 - 	 - 	 22,365 

	

- 	 66,184 	 74 	 50 

	

22,122 	69,371 	1,537,036 	 22,315 

9,932 

19,435 

102.437 

	

2,923 	 842,764 

	

- 	 - 	 - 	 500 

	

- 	
- 	_a 	- 

	

19,435 	105,380 	849,454 	 10,432 

	

2,617 	(35,887)_ 	687,511 	 11,863 

	

- 	 - 	 19,307 	 - 

	

- 	 - 	 (20,866) 	 - 

	

- 	 -a 	- 

	

2,617 	(35,982) 	696,022 	 11,863 

	

14,834 	50,423 	2,956,519 	 153,698 

	

5 	17,521 	5 	14,442 	S 	3,642,341 	5 	165,561 

99 



NIJECES COUNTY, TEXAS 

COMBINING STATEMENT OF REVENUES, EXPENDITURES 

AND CHANGES IN FUND BALANCE 

NON-MAJOR GOVERNMENTAL FUNDS 

For the period ending September 30,1018 

No-ijor 

library 	 Main TRIO Governmental 

Foods 	Grunts Grants Fund, 

REVENUES 

Property rases S 	 - 	S 	 - 	S - 	S 1060,776 

OliterTasen - 	 - - 310 

Fees ofoflice - 	 - - 971,355 

Pities and forkitnnrea - 	 - - 252,432 

Licenses and permits - 	 - - 3,492,744 

Inrergovernmeneal revenues - 	 2.275379 2,540,910 0,778,390 

Cltates for nary ices - 	 37,809 - 422,401 

iatvessssett!itIcomr - 	 II - 360,541 

Rentals and consntisutons - 	 - - 1.204,641 

Miscell atteosa revenue 5,993 60,326 - 2,340.555 

Total revenues 5,993 	2,373.527 2,540,910 11,884,137 

EXPENDITURES 

Current. 

Octiemi govetstntcat - 	 - - 1,477,768 

Buildings and facilities - 	 63,925 - 901,549 

Adntinistratios nfjnstice - 	 253,240 2,490,815 4,075,827 

Law enforcement and co,rrclionu - 	 443,451 - 1,467,261 

Sacia! services - 	 171,498 - 336,935 

Health, safe, and aa,tilatiou - 	 854,289 - 1,722,0E5 

Agricellare, education and consumeracience, 5,103 	 64,368 - 69,531 

Roads, bridges and lnanapsrtarion - 	 9,250 - 7,604,406 

Paths and recreation - 	 478,147 - 5,353,809 

Capinal outlay - 	 jjjl 50,095 1,401,289 

Tori,! expenditures 
51183 	2,452,667 2,540,910 24,357,481 

Recess (delicieney) uf revenues 

over (under) expenditures ItO j730 - 	 (5,473,324) 
OTHER FINANCING SOURCES (USES) 

Tuaraters in - 100,687 - 	 9,299,816 

Tssnafernenl - (21,537) - 	 (1,300.051) 

Sale of Assets - - - 	 36,455 

Capital lease funding - - - 	 112,471 
Total other liunttcr!g 

soanecs and (sues) - 79,140 - 	 0,148,692 

Change, in Fund Balance 810 - - 	 2,675,368 

Fund balance - beginmiag 5,497 - - 	 16,738,494 
Fund balance - ceding 	 $4,207 5 - 	$ - 	S 	19,413,862 
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NUECES COUNTY, TEXAS 

ROAD FUND 

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES 

BUDGET AND ACTUAL 

For the Year Ended 2018 

Variance with 

Budgeted Amounts Final Budget 

Actual Favorable 

Original 	Final Amoainta _(Unfavorable)  

REVENUES 

Property taxes, penalty & interest S 	t,077,235 	$ 	1,077,235 	S 1,060,776 $ 	(16,459) 

Licences and pelitaila 2,907,000 	2,907,000 3,140,881 233,881 

Intergovernmental revenue 540,000 	540,000 524,413 (15,587) 

Investment income 15,000 	15,000 24,800 9,800 

Miacellaneous revenue 3,800 	3,100  11,063 7,963 

Total revenues ,44,335 	4,542,335 4,761,934 219,599 

EXPENDITURES 

Roads, bridges and transportation 

Personnel services 4,382,576 4,372,576 3,759,411 613,165 

Maintenance, materials and supplies 3,495,736 3,514,236 3,420,728 93,508 

Telephone & utilities 11 1,632 111,632 50,655 60,977 

Professional and special services 100,420 105,620 69,930 35,690 

Other services and charges 1,260.853 1,260,653 128,220 1,132,433 

Capital aullay 641,270 627,770 625,030 2,740 

Total expenditures 9,992,487 9,992,487 8,053.974 1,938,513 

Excess (deficiency) of revenues 

over (under) expendieuree JA152 ,350,152 (3,292,040) _2,158 112 

OTHER FINANCING SOURCES (USES) 

Transfers in 2,665,686 2,665.686 2,721,856 56,110 

Tnrnafcm out _J1p0 (16,080) 

Total other financing Sooners (uses) 2,649,606 2,649,606 2,705,776 56,170 

Net change in fund balances (2,800,546) (2,800,546) (586,264) 2,214,282 

Fund balances - beginning A71,419_ 3.171,419 2,570,991 ___J99,428  

Fund batancen - ending $ 	370,873 $ 	370,873 $ 	1,984,721 	S 1,613,854 
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NUECES COUNTY, TEXAS 
STADIUM & FAIRGROUNDS FUND 

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES 
BUDGET AND ACTUAL 
For the Year Ended 2018 

Variance wills 

14gedAnaounts Final Budget 

Actual Favorable 

jnal 	Final Amounts jp8vorablc 
REVENUES 

Rentals and commissions $ 	46,500 	$ 	46,500 	S 60,725 S 	14,225 
lialergovemmental Revenue - 	 - 22,000 22,000 
Invcslment income 51000 	1000 37,042 

Total revenues $1,500 	51,500 119,767 68,267 

EXPENDITURES 
Parks and recreation: 

Mainalenanace, nsatetials and supplies 

Telephone & at'diflea 

Reserve appropriations, 

professional services 

Other services and charges 

OIlier Expenses 

Capital outlay 

Total expenditures 

Excess (deficiency) of reveauea 

over (under) expenditures 

OTHER FINANCING SOURCES (USES) 
Tesnafees in 

Trsstsfeia out 

Total other financing Sources (uses) 

Net change in find balances 

Fund balances- beginning 

Fund balances - ending 

103,000 160,426 111,061 49,365 

143,200 143,200 101,570 41,630 
1,275,000 1,239,804 - 1,239,804 

3,000 3,000 693 2,307 
966,131 966,131 899,718 66,413 

5,088 5,088 - 5,088 
88,000 5220_ 2,700 _P2 

2,583,419 2,1419 1,115,742 1,467,677 

919 _4319h9 (22,21 	1,535,945 

1,180,000 1,180,000 1,240,000 60,000 
00) ) h 

1, 155,000 1J5000 1,209,949 54,949 

(1,376,919) (1,376,919) 213,975 1,590,894 

j1fl497 	1,723,497 	1,798,002 	 74.505 

$346,578 $ 	346,578 $ 2,011,977 S 	1,665,399 
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NUECES COUNTY, TEXAS 
LAW LIBRARY FUND 

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES 
BUDGET AND ACTUAL 
For the Year Ended 2018 

Varisitce with 
g4gcdAmnmit__ Final Budget 

Actual Favorable 
Original Final Amounts Jçgypmble 

REVENUES 
Fees nfofT,ce $ 	170,000 	S 170,000 $ 	161,285 $ 	(8,715) 

Charges for Services 1,100 1,100 140 (960) 

Investment Income 1,000 11000 2,495 1,495 

Rentals and eommiaaions 700 700 350 (350) 

Miscellaneous revenue 2,000 2,000 543  1,4571 

Total revenues 174,800 174,800 164,813 JS2!21 

EXPENDITURES 
Admisaislasuon of Justice 

Persnnnet services 99,346 99,346 98,988 358 

Maintenance, naatcbala sad supplies 1,100 1,100 183 917 

Ptofesaionat and special services 38,687 38,687 31,158 1,529 

Reserve appropriations 10,000 10,000 - 10,000 

Other services and charges 75,955 75,955 70,014 5,941 

Capital outlay LPPQ 2,000 - 2,000 

Total expenditures 227,088 	_428 206,343 20,745 

Deficiency of revenues 

under expenditures (52,288) (52,288) (41,530) 10,758 

Fund balances - beginning 23_6 095 236,095 185,848 _( 0 47 

Fund batsnrea- ending $ 	183,807 	5 183,807 $ 	144,318 $__Q9 
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NUECES COUNTY, TEXAS 

AIRPORT FUND 

SCHEDULE OF RE,  VENUES,  AND CHANGES IN FUND BALANCES 

BUDGET AND ACTUAL 

For the Year Ended 2018 

Variance with 

3igciedAaowtIF Final Budget 

Actual Favorable 

Original Final Amounts (Unfavorable)  

REVENUES 

Investment income S 	ISO 	S 150 $ 	2,264 S 	2,114 

Rentals and commissions 92,117 92,117 90,518 (1,529) 

Miscellaneous revenue 11,300 11,300 _p) 
Total revenues 103,567 103,567 102,782 J21 

EXPENDITUPES 

Roads, bridges and temiaporlstion: 

Personnel services 57,326 57,926 57,882 44 

Maintenance, materials and supplies 33,600 32,600 20,625 11,975 

Telephone & utilities 23,248 23,248 18,699 4,549 
Professional and special services 11,960 12,360 11,076 1,284 

Reserve appropriations 34,364 34,364 - 34,364 

Other services and charges 11.605 JLL 8,685 2,920 

Tosalexpenaditures 172,103 172,103 116,967 55,136 

Excess (deficiency) ofrevcnnses 

over (under) expenditures (68,536) j142185 54,351 

OTHER FINANCING SOURCES (USES) 

Transt'ena in 79,880 79,880 79,880 - 

Transfers out jço (50,000) (4,01 25,975 

Total other fioa,ncing Sources (Uses) 29,880 	_29J0 55,855 25,975 

Net change in hand balances (38,656) (38,656) 41,669 80,325 

Fund balances - beginning 69,280 69,280 101,109 31.829 

Fund balances -ettding 	- $ 	30,624 	$ 30,624 $142,778 S 	112,154 
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NUECES COUNTY, TEXAS 
INLAND PARKS FUND 

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES 

BUDGET AND ACTUAL 

For the Year Ended 2018 

Variance with 

Budgeted Amounts Final Budget 
Actual Favorable 

,pt'nal 	Final Anionnta Jpfypmbte 

REVENUES 
lnveslme,,t income S 	2,000 	$ 	2,000 	$ 6,281 $ 	4,287 

Miscellaneous revenue - 	 - 66 166 

Total revenues 2,000 	__Q99 6,453 4,453 

EXPENDITURES 
Parks and recreation: 

Personnel strVieee 
Mainienanee, materials and supplies 

Telephone & utilities 
Professional and special services 
Other services and charges 

Capital mislay 
Total expenditures 

Excess (deficiency) ofreveauea 
over (under) expenditures 

OTHER FINANCING SOURCES (USES) 
Transfers in 

Total other financing Sources (uses) 

Net change in find balances 

Fund balances - heg'mnir,g 

Fund balances - ending 

1,088,499 1,088,499 998,249 90,250 
268,551 285,551 263,248 22,303 
196,020 196,020 157,972 38,648 

5,000 23,000 18,305 11,695 
48,964 63,964 38,783 25,181 

155,000 105,000 58,956 46,044 
1,762,034 bL03L L!3!5l3 233,521 

(1,704) 	(1,760 ,034) 	,060 	237,974 

	

1,667,216 	1,667,216 	1,654,172 	(13,044) 

_I.667 216 1 216 fl 

	

(92,818) 	(92,118) 	132,113 	224,931 

	

182,598 	182,588 	161,420 	j1J8 

	

89,770 S 	89,770 $ 	293,532 $203,762 
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NUECES COUNTY, TEXAS 

COASTAL PARKS FUND 

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES 

BUDGET AND ACTUAL 

For the Year Ended 2018 

Variance with 

_PMgcSedAmountg_ Final Budget 

Actual Favorable 

Original 	Final Amounts jgvorable 
REVENUES 

Inlergovemmental Revenue 	- S 	110,000 	$ 	110,000 	S 106,165 $ 	(3,836) 
Interest Income 9,000 	9,000 18,369 9,369 
Rentals and commissions 1,355,000 	1,355,000 1,361,884 6,884 
Other Income 46,750 	46,750 176.687 129,937 

Total revenues 520,750 	1,520,750 1,663,104 142.354 

EXPENDITURES 

Parka & Recreation 

Perao,uiel acrvicea 1,264,431 1,236,088 1,064,051 172,037 
Maintenance, materials and supplies 328,228 393,852 318,968 74.884 
Telephone &utilitiee 584,500 564,500 421,110 143,390 
Profeaaio,sal and special services 94,900 96,500 75,441 21,059 
Reserve appropriations 828,186 962 - 962 
Otltereem,icca and charges 487,148 484,491 410,692 73,799 
Capital outlay j 1ppp_ 12,000 190,313 5,687 

Total expenditures 2,972,393 2,972,393 2,480,575 491.818 

Excess (deficiency) of revenues 

over (under) expenditures Q24,643 J)51.643 (81 7.471) 634,172 

OTHER FINANCING SOURCES (USES) 
Transfers in 1,607,000 1,607,000 1,420,000 (187,000) 
Transfera one (390,000) (390,000) (220,000) 170,000 
Sale ofassela - 

-  2,735  
 2,735  

Tntal other financing Sources (uses) 1,217,000 1,217,000 1,315.206  000 

Net change its fund balances (234,643) (234,643) 497,736 617,172 

Fund balances - beginning 617,283 617,283 488,034 Q,39 

Fund balattces - ettding $ 	382,640 	$ 382,640 	$ 985,769 	S 487,923 
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NUECES COUNTY, TEXAS 

SPECIAL REVENUES FUND 

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES 

BUDGET AND ACTUAL 

For the year ended September 30, 2008 

Variance will, 

Final Budget - 

o4gs)cdAmsuoB Actual Favorable 

Original Fi,,al Aa000unls Jp9f9y9tyble 

REVENUES 

Comoaissi000,s Coo no Fonda 000.927 810,971 2,844,124 2,033,147 

County AtOonaoy Funds 70,000 70,000 70,000 - 

Cously Clerk Funds 500,000 580,000 627.052 47,052 

Tax Aoacaaor Collector 25,701 25,200 41,954 06,253 

Jasteollc programs 738,457 730,457 700,553 (32,904) 

UlsIaLo Attorney Funds 435,900 455,900 302,550 (73,342) 

District ClerkFurds 36,200 36,200 35,796 (404) 

County SherillFurds 405,750 405,230 639,273 233,525 

Asaco Foriciourot Funds 232,000 232,000 267,917 25,917 

LEOSB Euoods 29,703 29,705 22,122 (7,393) 

Social Scn'ices Fuods 103,000 113,000 60,370 (43,622) 

Coarasmoily Health Programs 0,407,500 1,417,500 1.532,036 109,536 

Parks & Rccrcaoios Funds 24,000 24,000 22,315 (0.685) 

LibraryFm,ds 6.000 6,000 5,993 QL 
Tolal rercotocs 15,200 4,945,200 7,266.072 2,320,8I2  

Cu,renl: 

Central goveruotenI 

Can r,,,isstoscn Precinct Fends 1,618,071 0,603,000 040,083 0,463.737 

Co,os,niauiu,ters Court 650,763 1,601,070 0,036,653 564,377 

Coo'ly Allorney 96,626 96,626 60,077 20,549 

County Clerk 3,307,054 2,179,099 253,009 0,926,000 

Tax Assessor Collector 33,430 37,430 30,303 3,047 

Buildings and Facilities 

Couaadsaio,e,sCou no 950,019 970,352 027,622 142,580 

Parks & rccreaoton Smda 003,610 005,610 9,932 93,658 

Adnalni ulratinn oFjuulice 

Cummiasiurern Coon 907,407 907,407 544,655 362,032 

Juvenile Program, 1,190,003 1,180,00) 583,640 606,363 

Di,00irl Cicalo Funds 32,533 32,533 2,534 50,009 

Law enfureement a ad em-reed.., 

District AOlurnry Funds 309,419 320,619 317,243 3,326 

County Sttoriffpunds 900,493 908,495 309,962 308,533 

Asset Forfeiture 1,266,840 1,241,830 307,170 934,668 

I_sw E,oforcea,cot Education 106,370 116,378 19,435 96,943 

Com,aissioocrs Court 114,192 104,192 60,0410 54,192 

Social Services 024,427 124,427 102,437 20,990 

Parks & Recrealion Foods 02,622 03,622 - 12,622 

Health, safely and sa,00atius 

Commissioners, Cows 25,122 25,022 22,179 2,043 

Social Services 9,893 9,093 2,923 6,970 

Co,assaunioy health Programs 4,203,058 4,282,926 842,764 3,440,062 

Agricntrurr, education and 000statitor solo noes 

Library Fords 0,752 8,752 3,187 3,569 

(Continued) 
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NIECES COUNTY, TEXAS 

SPECIAL REVENUES HIND 
STATEMENT OF REVENUES, EXPENDITURES AND CHANCES IN FUND BALANCES 

BUDGET AND ACTUAL 

For the year ended Srpleniber3l, 2011 

Variattesa will, 

Final nudger - 
B.dnl.dA.I.nrll 	 Actual 	Positive 

Original_ 	Final 	Amowtlu 

Roads, bridges, and tranaportallon 

Cottaais155ionrra Court S 	400,337 	S 400,337 	$ 49,245 S 	359,092 
Parks & recreation 

Conmt)ssiarers Count 10,219 10,219 2,302 7,917 
Parks & recrealion Studs 57,193 37,893 500 56,693 

Capital Ouday 

Commissioners I'recirrct Foods -  14,278 5,378 0,900 
County Clerk 30,000 1 85,655 155,652 30,0013 
County SluenlifFunds 260,000 260,000 132,252 127,740 
Asset Forfeiture 151,000 176,002 13,758 162,244 
Comnnnoity Hcslih Programs 35,000 35,362 6,690 28,572 

Total expenditures 17 0,300 _122. 5,161.791 I 1S120,0 

(daflcitney) otrovenses 

over (under) expenditures _112,123100) ._(125107,100) 1,404,281 13,51138I 

OTHER FINANCING SOURCES (USES) 

Tmnatera in 2,041,314 2,048,314 2,003,211 34,887 
Trausleru out (836,168) (836,169) (988,337) (152.168) 
SaloofAssets - - 33,720 33,720 

Total other flouncing sources and (uses) 1,212,145 1.212,145 1,128.594 11) 

Net change in had balances (10,894,955) (10,894.955) 1,537,875 13.427,830 

Fund brtatsecu - begtonittg 111906,502 _119,502 10,214,065 1,927 
Fond balarnea - esdiag S 	1,011,547 	$ 1,011,547 	882,746,940 $11,735,393 
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NUECES COUNTY, TEXAS 
DEBT SERVICE FUND 

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES 
BUDGET AND ACTUAL 

For the Year Ended September 30, 2088 

Variance with 
Final Budget 

Budgeted Arnionts Actual Favorable 
Original 	Final Amounts _ (Unfavorable)  

REVENUES 
Property Taxes A 	12,150,375 	S 	12,150375 	$ 12,084,324 $ 	(66,051) 

Investment income 7,500 	7500 69,281 61,781 

OIlier Income - 750 750 

Total revenues 12,157,875 	12,157,875 12,154,355 _._QS201 

EXPENDITURES 
Debt Service: 

Principal 9,042,156 	9,042,156 9,112,156 (130,000) 

Interest 5,138,110 	5,138,110 5,006,208 131,902 

Fiscal ngenta & other fees 13,500 	13,500 12,150 1,350 

Total expenditures 14,193,766 	14,193,766 14 _I90,514 3,252 

Excess (deficiency) ofrevenucs 
over (under) expenditures 2,05,I91 	,031891) (2,036.159) 13L 

OTHER FINANCING SOURCES (USES) 
Transfers in 630,000 	630,000 630,000 - 

Total oIlier financing sources (urea) 630,000 	630,000 630,000 - 

Net cisaisge in fund balances (1,405,891) 	(1,405,891) (1,406,159) (268) 

Fund balances - beginning 3,529.385 	3,529.385 22,0 95,358 

Food balances. ending $ 	2,123,494 	$ 	2,123,494 	$ 1,866,868 $ 	(256,626) 
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NUECES COUNTY, TEXAS 

INTERNAL SERVICE FUND 
COMBINING STATEMENT OF NET POSITION 

September30, 2018 

Workers General Group 

Compensation Liability health 

Fund Insurance Inaurance Total 

ASSETS 

Current assets 

Cash and cash equivalents S310,720 $1,401,492 53,236,316 $4,948,528 

Itsvealnsenia - 252,342 - 252,342 

Receivablea (Pitt ofallowance - 2,556 112,574 115,130 

TOTAL CURRENT ASSETS 310,720 1,656,389 3,348,890 5,316,000 

LIABILITIES 

Current liabilities 

Accounts payable -  11,433 - 	896,061 907,494 

Due to Oilier Funds - 
- 
_1,480 778  1,480,778 

Total current liabilities - 81,433 2,376,838 2,388,272 

Noncurrent liabilities 

Estimated chains liability - 976,013 - 976,013 

Total noncurrent liabilities - - 976,013 

TOTAL LIABILITIES - 987,446 2,376,838 __64,285 

NET POSITION 

Unrestricted 310,720 668,943 972,052 1,951,715 

TOTAL NET POSITION $310,720 5668,943 $972,052 51,951,715 
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NUECES COUNTY, TEXAS 
INTERNAL SERVICE FUND 

COMBINING STATEMENT OF REVENUES, EXPENSES 
AND CHANGES IN NET POSITION 

For the Year Ended September 30, 2018 

\Vorlcers General Group 

Compensation Liability Health 

Fund Insurance Insurance Total 

Operating revenues: 

Premiums arid reinmbmsrsemncats $460,904 $1,444,479 $11,869,586 $13,774,969  

Total operating revenues 460,904 1,444,479 11,869,586 774,969 ___13 

Operating expenses: 

Benefit payments - - 9,749,330 9,749,330 

Insurance premiums and bonds 375,799 1,045,652 458,116 1,879,567 

Capital oattsy - 25,007 - 25,007 

Claims and settlements - 56,811 - 56,811 

Administration  - - 815,684 815,684 

Total operating expenses 315,799 1j7,70 11,023,131 12,526,400 

operating income (loss) 85,105 317,009 846,455 1.248.569 

Non operating revenues 

Investment income 10,763 26,255 27,568 64,586 

Financing Income - - . - 

Total non-operating reveane 10,763 26,255 27,568 64,586 

Income (loss) before transfers 95,868 343,264 874,023 1,313,155 

Change in net position 95,868 343,264 874,023 1,313,155 

Net position at beginning afyesr 214,852 325,679 98,029 638,560 

Net position at endofyear $310,720 $668,943 $972,052 $1,051,715 



NUECES COUNTY, TEXAS 

INTERNAL SERVICE FUND 

COMBINING STATEMENT OF CASH FLOWS 

For the Year Ended September 30, 20 18 

Workem Group Activities - 
Coonpetisatio Gcncmt Health Internal 

Fund Liability lsvttrance Service Fsnds 

S460,904 52,019,883 $9,346,091 St t .826,882 
- - 1,535,762 

- 

 1,535762 

11,684) 607,233 605,549 
- 16,116 395,718 411,333 
- - (9,863,446) (9,063,446) 

(375,799) (1,034374) (461,739) (1,921,912) 
- - (721,061) (729,061) 

- _Q)44) 1.505 Q3759 

35,105 914,691 620,063 _ 1A2849_ 

- (51,437) - (51,437) 
10,763 26,013 27,508 64,414 

0,763 2758 12.978 

J3,10 A02&9 1,163,735  Q86,5 

(350,000) (900,000) 1,163,735 (86,265) 

(254.132) (10,672) 2,019,366 1,754,561 
564,352 1,412,164 1,216 )50  3,193,907 

S310,720 $1,401,493 83t6 $4,948,523 

$85,105 5317,609 $846,455 SI,243,569 

- (1,684) 13,931 12.302 
- 591,524 - 591,524 
- 7.832 (32,379) _j) 

- (13,393) 579,279 

$85,103 5914,681 $328,063 $1,827,849 

CASH FLOWS FROM OPERATING ACTIVITIES 
Receipts from iteerfismi services provided 
Receipts from employees 

Receipts from he, participants 
ttcceipts front reitntbuisen,ents atid reOmds 
Payments for benefit etai,tts 

Payments for insurance and bond policies 

Payments fee admittistration 

for setiteotenta and etaitni 

Net cash provided in operating activities 

CASIt FLOW FROM II4VESTtNG ACTIVITIES 
purchase of investments 

trteres[ rereived 

Net costs provided by investing activities 

CASH FLOW FROM FINANCING ACTIVITIES 

Einstein, activities 

Net canto provided no fivaoeittg activities 

Net increase in cash and cash eqsaivateutn 

Cash end cash rquis'ateutaatbegitutitag ofyear 

Cash and easheqnivatettta at endofyear 

Reconciliation ofoperatiog incamo (toss) to net cash 

provided by operatittg activities 

Oprmtiog income (loss) 

Adjoattocolo to tero teile operating toss 1. 

net cash pmridod: 

nerease) decrease in accounts reec ivabte 

Increase (decrease) in difirmeal  ctai sos liabilities 

increase (decrease) in acc000ts payable 
TotatAdjostaoenta 

Net cash provided by operatiog activities 
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NUECES COUNTY, TEXAS 
COMBINING STATEMENT FIDUCIARY ASSETS AND LIABILITIES 

AGENCY FUNDS 
SEPTEMBER 30,  2018 

Nucces Metropolitan 
County planning 

ASSETS CSCD Tmst _5g2atiou Total 

Casts, equivalents & pooled funds $1,894,501 S10,384,641 $491906 SI 2,771,048 
Investments - 6,852,127 - 6,852,127 
Due from other governments and agencies 427,268 - 427,268 
Accounts receivable 84,757 - 85,453 170,210 
Prepsids 	

- 
- 30,632 8,000  38632 

TOTAL ASSETS $1,979,258 $17,694,669 1585,359 $20,259,285 

LIABILITIES 

Accounts payable $520,143 $17,181,920 $277,027 $17,979,789 
Accrued payroll payable 417,601 66,522 17,867 501,990 
Due to other governments and agencies 6,640 54,362 - 61,002 

Funds Isctd 'to escrow 1,034,174 391,866 120,4 1,706,504 

TOTAL LIABILITIES $1,979,258 S17,694,669 $585,359 S20,259,285 
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NUECES COUNTY, TEXAS 

STATEMENT OF CHANGES IN FIDUCIARY ASSETS AND LIABILITIES - 
AGENCY FUNDS 

FOR THE YEAR ENDED SEPTEMBER 30, 2018 

Balance Balance 
9/30/2017 	Additions Deductions 9130/2018 

ASSETS 

Cash and cash equivalents $12,296,678 	$46,431,715 $45,957,345 $12,771,048 
lnveslnaents 6,697,374 	864,787 710,034 6,852,127 
Due from other governments and agencies 370,222 	7234,087 7,177,040 427,268 
Accounts receivable 885,545 	27,595,636 27,610,971 170,210 
Psepaids 24,246 	38,982 24.596 38,632 

TOTAL ASSETS $19,574,064 $82,165,207 581,479,986 $20,259,285 

LIABILITIES 

Accounts payable 16,972,490 38,090,719 39,098,018 17,979,789 
Accused payroll payable 541,411 10,553,775 10,514,354 501,990 
Due to other governments and agencies 91,630 62,045 31,417 61,002 
Funds held its escrow 1,968,534 16,216,792 — 	15,964,762 1,716,504 

TOTAL LIABILITIES 	 $19,574,064 	$64,923,332 $ S65,608,552 	$20,259,285 
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NUECES COUNTY, TEXAS 
STATEMENT OF CHANGES IN FIDUCIARY ASSETS AND LIABILITIES - ALL AGENCY FUNDS 

For the Year Ended September 30, 2018 

CSCD 
Balance Balance 

9130/2017 Additions Deductions 9130/2018 

ASSETS 
Cash, equivalents & pooled Binds $2,780,795 $30,053,102 $30,939,396 S1,894,501 

Accounts receivable 39,188 26,955,725 26,910,156 84,757 

TOTAL ASSETS $2,819,983 $57,008,827 $57,849,552 $1,979,258 

LIABILITIES 
Aceonnis payable $1,053,275 $19,688,421 $19,155,988 $520,143 

Accrued payroll payable 453,769 8,554,054 8,517,886 417,601 

Due to other govonmaeota and agencies 7,919 32,676 31,397 6,640 

Foods held in escrow 8,305,020 1,165 1,034,174 

TOTAL LIABILITIES $2,819,983 $31,590,162 $37,749,431 $1,979,258 

NUECES COUNTY TRUST 
Balance Balance 

9/3012087 Additions Deductions 9/3012018 

ASSETS 
Cash, equivalents & pooled fisnda $9,133,556 $15,672,715 $14,421,629 $10,384,641 

Invealments 6,697,374 864,787 710,034 6,852,127 

Due from other governments; and agencies 370,222 6,804,931 6,047,891 427,268 

Aecounh receivable - 51,485 51,485 - 

Prepaids 16,281 30,632 16,281 30,632 

TOTAL ASSETS $16,217,432 =&3S556 $21,247,319 $17,694,669 

LIABILITIES 
Accounts payable $15,647,171 $17,741,647 $19,276,396 $17,181,920 

Accrned payroll payable 64,907 8,500,734 1,502,349 66,522 

Due to other goversarnenta and agencies 83,71 29,350 0 54,362 

Funds held in escrow 421,643 5,305,405 5,275,628 391,866 

TOTAL LIABILITIES 816,217,432 $24,577,837 $26,054,373 $17,694,669 

METROPOLITAN PLANNING ORG. 
Balance Balance 

9/30/2017 Additions Deductions 9130/2018 

ASSETS 
Cash, equivalents &pooled Binds $382,327 $705,899 $596,320 $491,906 

Due from oilier agencies - 1,129,850 1,129,150 - 

Accounts Receivable 146,357 588,426 649,330 85,453 

Prepaida 7,96 8,350 8,316  800 

TOTAL ASSETS $536,650 $2,431,824 $2,383,115 $585,359 

LIABILITIES 
Accounts Payable S272,044 $660,651 $665,634 $277,027 

Accrued payroll payable 22,735 498,987 494,120 87,867 

Due to other governments and agencies - 19 19 

Funds Held in Escrow 241,811 596.376 644,969 290,464 

TOTAL LIABILITIES 	 $536,650 	$1,756,033 	$1,804,742 	 $585,359 
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Nueces County, Texas 

Statistical Section 

This part of the Nueces County, Texas' comprehensive annual financial report presents detailed information as a context 
for understanding what the information in the financial statements, note disclosures and required supplementary 
information says about the government's overall financial health. 

Contents 	 PaRe 

Financial Trends 	 118-127 

These schedules contain it endinformation to help the reader understand how the governments financial 
petformance and 'veil-being have changed over time. 

Revenue Capacity 
	 128-137 

These schedules contain information to help the reader assess the governments most significant local 
revenue solace, the property tax. 

Debt Capacity 
	 138-147 

These present information to help the reader assess the affordability of the government's current levels of 
outstanding debt and the government's ability to issue additional debt in the future. 

Demographic and Economic Information 
	 148-157 

These schedules offer demographic and economic indicators to help the reader understand the environment 
within which the government 'sfinancial activities take place. 

Operating Information 
	

158-167 

These schedules contain service and infrastructza-e data to help the reader understand hoi' the information 
in the governments financial report relates to the services the government provides and the activities it 
peiforms. 

Source: Unless otherwise noted, the information in these schedules is derived from the comprehensive annual financial 

reports for the relevant years. 
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Nuecea County, Texas 
Net Position by Component 
Last Ten Fiscal Years 
September30, 2018 

2009 	2010 	2011 	 2012 

Governmental Activities: 

Primary govenmsent (excludes component units) 

Net investment in capital assets $114,418,905 $84,990,779 $106,372,898 $90,846,187 

Restricted 14,855.823 14,739,132 16,108,044 17,328,598 

Unrestricted 21,545.294 48,795,609 19,479,502 30,480,260 

Total primary government net position $150,820,022 $148,525,520 $141,960,444 $138,655,045 
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2013 	 2014 	 2015 	 2016 	 2017 	 2018 

$83,933,928 $78,879,070 $66,467,569 $65,482,574 $67,620,641 $49,851,006 

12,502,545 13,843,763 15,687,500 16,0 [6,006 14,904,500 12,736,143 

36,247,660 37,193,225 40,557,779 28,235,813 12,241,951 35,532,077 

$132,684,133 $129,916,058 $122,712,848 $109,734,393 $94,767,092 $98,119,226 

Exhibit I 
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Nueces County, Texas 
Changes in Net Position 
Last 'rca Fiscal Years 
September 30, 2088 

2009 2010 201! 2012 
Expenses 

General government $13,922,786 $13,483,612 $13,436,667 $13,319,250 
Building and facilities 9216,536 10,165,122 9,463,249 9,490,211 
Administration ofjuatice 26,870,285 27,292,561 26,967,846 23,654,964 
Law enforcement and corrections 23,257,876 24,468,809 24,806,867 27,986,723 
Social services 2,664,755 2,679,502 2,683,841 2,606.445 
Health, safety and sanitation 3,083,653 2,023,424 1,527,275 1,992,715 
Agriculture, education and consumer sciences 788,629 865,488 820,589 776,594 
Roads, bridges and transportation 13,662,879 14,143,486 14,813,218 14,810,777 
Parks and recreation 5,595,232 5,948,582 5,937,483 6,140,480 
Intereat and fees on long -tests debt 6,086,736 5,823,695 5,171328 5,019,14 

Total primary government expenses $105,149,367 $106,894,281 112 628,363 j2797 302 

Program Revenues 
Charges for services: 

General government $7,419,814 $7,631,054 $6,931,136 $6,889,479 
Buildings and facilities 1,004,650 1,080,740 974,075 762,958 
Administration of justice 6,290,997 8,381,617 6,498,942 7,027.556 
Law enforcement and corrections 2,976,714 2,826,083 3,329,600 3,141,178 
Social services 88,258 168,321 156,370 149,331 
Health, safely, and sanitation 52,928 55,058 67,508 109,275 
Agriculture, education, and consumers sciences 16,049 20,361 23,543 25,384 
Roads, bridges and transportation 2,903,756 2,835,769 2,920,096 3,109,675 
Parks and recreation 998,061 1,077,838 1,040,947 1,245,215 

Operating grants and contributions 9,256,087 8,625,300 7,494,922 9,230,257 
Capital grams and contributions 1,302,695 654,404 1,012,911 4,1 

Total primary government revenues $32,310,009 $33,286,545 $30,450,050 $32,485,169 

Net (Expense) Revenue 

Governmental activities _29,358 jp,07,736 78,313 j71jl33 
Total primary government net expenses $(72,839,358) $(73,607,736) $(75,178,313)$(73,3 12,133) 

General revenues and other changes in net position 

General Revenues 

Property taxes $66,024,875 $67,091,123 $64,229,777 $65,494,382 
Alcohol beverage and other taxes 2,741,543 3,028,388 3,396,993 3,858,512 
Unrestricted investment earnings 1,785,507 841.701 477,878 226,253 
Grants and contributions not restricted to specific 
program 354,973 281,025 232,961 343,915 
Gain or loss on sale of capital assets - 71,067 275,630 83,682 
Miscellaneous - - - - 

Total genera! revenues $70,906,898 $71,313,234 $68,613,239 $70,006,744 

Change In Net Position jfl,32,4d0 ,jj4,502 $(6,565,074) $(3,305,389) 
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Exhibit 2 

2013 	2014 	2015 	2016 	2017 	2018 

$14,441,357 $15,341,758 $17,896,010 $19,933,512 $27,026,951 $25,269,404 

	

11,214,282 	10,972,546 	10,940,747 	13,588,683 	12,897,821 	11,940,386 

	

23,559,375 	24,916,824 	25,843,255 	26,355,960 	26,518,868 	26,594,159 

	

28,701,541 	30,303,203 	31,747,809 	69,361,956 	73,365,188 	80,936,656 

	

2,797,707 	2,682,643 	2,752,636 	3,128,854 	3,201,250 	3,150,333 

	

2,343,115 	2,815,645 	2,835,744 	3,104,344 	3,113,686 	2,661,336 

	

761,01! 	794,140 	870,691 	1,006,618 	1,105,893 	1,077,140 

	

17,441,342 	15,575,863 	15,164,446 	12,976,912 	15,065,571 	14,251,978 

	

6,290,622 	6,415,580 	6,375,073 	9,736,734 	7,893,713 	7,107,327 

	

_4182J833 	4,607,852 	4X5j45 	4,731,88! 	5,204,680 	5,262,356 

$112,446,185 $114,426,054 $119,401,756 $163,925,454 $175,393,621 $178,251,075 

$9,385,296 $10,341,220 $10,876,084 $9,981,778 $9,814,176 $11,889,981 

	

501,910 	519,209 	794,881 	1,516,386 	899,212 	1,886,533 

	

6,078,678 	6,046,685 	6,429,888 	6,036,695 	6,497,192 	6,282,868 

	

4,720,538 	4,537,276 	5,050,560 	42,285,271 	44,305,861 	51,082,366 

	

95,401 	103,285 	156,408 	125,148 	18,755 	169,193 

	

601,846 	1,355,657 	1,774,832 	1,559,093 	1,543,880 	1,610,791 

	

36,355 	37,573 	68175 	48,458 	75,048 	43,864 

	

3,805,227 	3,829,878 	3,588,409 	3,576,036 	3,362,377 	3,593,807 

	

1,355.013 	1,597,108 	1,496,995 	1,849,368 	1,953,121 	1,706,205 

	

7,298,475 	8,179,157 	8,568,805 	8,478,930 	7,916,730 	7,673,123 

$33,878,739 $36,547,048 $38,798,037 $75,457,163 $76,386,352 $85,938,031 

(78,567,446) c73!79,006 (80,603,719) (88,468,298) (99,007,269) (92,383,044) 

8(78,567,446) 8(77,879,006) 8(80,603,789) 8(88,468,291) 8(99,007,269) $(92,313,044) 

$68,079,584 $72,960,037 $78,234,367 $76,391,071 $80,556,818 $84,620,635 

	

8,562,383 	8,915,600 	2,018,548 	2,047,110 	2,003,689 	2,062,224 

	

134,583 	163,578 	254,574 	594,822 	858,835 	1,700,294 

	

380,041 	962,838 	850,976 	499,403 	548,501 	266,769 

	

2,440,008 	 - 	 470,458 	850,652 	72,825 	6,836,105 

	

- 	 - 	 - 	 - 	 - 	 880,750 

$72,596,529 $76,002,053 $88,828,923 $79,682,358 $84,039,968 $95,666,778 

8(5,970,917) 8(1,876,953) $8,225,204 8(8,785,933) 8(14,967,308) $3,353,734 
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Nieces County, Texas 
Fund Balances, Governmental Funds 
Last Ten Fiscal Years 

September30, 1018 

2009 2010 	2011 2012 

General Fund 

Nornapendable $ 	 - 	$ - 	$ 	428,906 	$ 400,035 

Committed - - 	17,604,083 17,626,642 

Unassigned - - 	 3,889,668 3,993,232 

Reserved 612,027 - 	 - - 

Unreserved 20,386,046 _,489 	 - - 

Total General Fund $ 	20,998,073 $ 24,029,489 	$ 	21,922,657 	$ 22,019,909 

All Other Governmental Funds 

Non-spendable $ 	 - 	$ - $ 	94,987 	$ 87,606 

Restricted 30,485,845 22,932,604 3,965,499 4,138,701 

Committed 3,182,479 3,585,7t I - 12,002,482 

Assigned 13,467,060 12,568,896 25,625,179 t2,702,255 

Unassigned  - - (18,249) 
-- 

Total all other governmental 
funds $ 	47,135,384 	$ 39,087,21 t $ 	29,667,416 	$ 28,931,044 

The above schedule has been modified to comply wilh GASB 54 "Fund Balance Reporting and 

Gos'ernenenlal Fiend 7)'pe Definitions" for period after June 15, 2010. 
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2013 	 2014 	 2015 	 2016 	 2017 	 2018 

	

457,844 $ 	428,321 $ 	754,746 $ 	775,109 $ 	728,576 $ 	765,467 

	

18,313,139 	20,148,361 	20,722,982 	21,039,425 	15,782,312 	18,209,353 

	

2,681,591 	2,000,021 	2,090,307 	187,100 	 - 	 - 

21,512,574 $ 22,576103 $ 23,568,035 S 22,001,634 $ 16,510,888 $ 18,974,820 

	

96,178 $ 	112,592 $ 	127,314 $ 	150,756 $ 	223,262 $ 	123,449 

	

12,438,727 	14,993,121 	14,805,438 	15,090,137 	14,903,856 	15,812,014 

	

10,332,775 	10,430,217 	28,024,779 	21,752,391 	31,704,891 	33,933,200 

	

7,308,362 	6,747,522 	7,631,015 	5,925,451 	5,186,615 	5,345,976 

- 	 - 	 - 	 _365 

30,176,042 S 32,283,452 $ 50,588,546 $ 42,918,735 $ 52,018,624 $ 52,158,275 

Exhibit 3 
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Niaeces County, Texas 
Changes In Fund Balances, Covernituental Funds 
Last Ten Fiscal Years 
September 30,2018 

2009 2010 2011 2012 

Revenues 

Properly taxes S 66,035,245 	$ 67,018275 	S 64,567,154 	$ 65,803,580 
Other taxes 356,538 319,549 361,415 382,730 
Fees of office 4,967,966 6,619,757 4,885,117 5,296,898 
Fines assd forfeitures 3,044,301 2,641,095 2,880,933 2,551,595 
Licenses and permits 3,942,987 3,994,255 4,190,771 4,418,683 
Intergovernmental recreate 17,594,903 17,421,622 16,687,845 18,088,623 
Charges for services 958,227 780,845 766,868 940,888 
inveatmene revenue 1,755,508 827,724 466,015 215,294 
Reosala and conamiaaissss 879,767 1,282,655 1,363,402 1,500,566 
Miscellaneous revenue 	 - 1,700,521 0,545,926 1,826,807 1,417,049 

Total Revenues S 10l,235,96 	$ 102,451,705 	$ 97,296,327 	S 100,615,906 

Expenditures 

General government S 12,783,442 	5 12,569,919 	5 12,665,314 	S 13,194,301 
Building and facilities 7,098,274 7,899,760 7,559,472 9,054,534 
Administration ofjssliee 22,829,285 26,416,814 25,912,952 22,663,249 
Law enforcrissent and corrections 24,624,057 22,892,651 23,249,015 26,507,891 
Social services 2,569,661 2,586,380 2,580,656 2,500,076 
Health, safety and sanitation 2,466,245 2,171,854 1511,612 1,71 7,358 
Agriculture, education and consumer sciences 

, 
	716,056 802,707 752,931 712,929 

Roads, bridges and transpottalion 6,504,456 6,559,432 7,535,294 7,040,143 

Parka and recreation 3,775,725 4,119,390 4,115,220 4,155,893 
Capital outlay,  5,733,618 10,853,369 19,835,436 3,893,507 
Debt service: 

Interest and Other fees 61108,091 5,877,733 5,612,767 5,038,809 

Debt Issuance Costs 

Priticipa! 4,553,649 4,957,377 4,796,040 5,724,864 

Total Expenditures 5 99,762,559 	$ 107,707,386 	Sjjj6,709 $ 102.203,544 

Excess ofRevenses over (under) expenditures S 1,473,404 	$ (5,255,681) 	$ (18,830,382) 	S (1,587,638) 

Other Financing Sources (Uses) 

Trsn,thesls $ 8,453,858 	$ 9,987,541 	$ 8,409,659 	S 8,778,061 
Transfers Out (8,453,858) (9,987,541) (8,409,659) (8,778,061) 
SalcofAssets - 71,067 275,630 86,789 
Capital lease fiatsdi,sg - - - 861,731 
Issuance ofdcbs - - 49,374,640 
Bond Defeasasce . - (48,716.774) - 

Premium on Bonds Issued - - 6,370,260 - 

Proceeds ofGenrml Obligation Bonds - 

Total Oilier Financing Sources (usca) S - 	$ 71.067 	S 7,303.756 	S 948.520 

Net Changes its Fund Balances S 1,473,404 	$ 	(,14,61 	S 	{1 1,526,626) 	5 

Debt Service as a percentage of 
noncapiest expenditures 11.3% 11.2% 10.8% 10.9% 
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2013 	 2014 	 2015 	 2016 	 2017 	 2018 

	

$ 68227,630 	S 72,903,015 S 75,196,369 $ 76,406,029 $ 	80,173,689 $ 84,054361 

	

391,784 	411,398 	439,777 	431,990 	420,881 	331,188 

	

5,089036 	4,820,592 	4,866,275 	4931,127 	4,746,222 	4,768.777 

	

2,287,821 	2,139,483 	2,244,060 	2,305,539 	1,631,529 	1,527,410 

	

4,402,803 	5,085,459 	4,815,602 	4,842,727 	4,413,129 	5,035,622 

	

17,645,491 	20,557,700 	20,197,720 	56,080,858 	57,369,568 	68,944,867 

	

970,996 	858,493 	858,055 	914,955 	899,685 	910,699 

	

128,746 	139,723 	250,178 	585,697 	836,342 	1,635,709 

	

1,521,251 	1,659,351 	1,655,121 	2,141,501 	2,128,489 	2,125,127 

	

1,062,154 	1,022,938 	2,068,530 	2,028,527 	1,596,45 	5,814.818 

$ 	101,721212_ S 	109,598,152 S 	112,591,687 	150 668,950 $ 	154,215,485 S 	168,l54,57 

S 	14,139,402 	5 14,758,277 	S 18,015,425 	$ 16,925,894 	$ 19,722,815 	$ 22.877,798 

8,078,874 7,655,261 8,153,192 8,971,418 9,366,069 8,756,574 

22,370,784 23.462,077 24,226,484 24,797,069 24,587,527 25,647,536 

27,313,577 28,646,136 29,102,479 67,302,369 69,651,851 78,673,348 

2,672,416 2,524,486 2,545,213 2,896,112 2,976,398 3.040,522 

2,171,721 2,423,912 2,546,715 2,894,456 2,777,533 2,475,263 

682,633 783,296 835,399 906,736 982,544 1,003,451 

7,809,892 7,742,469 7,743,709 7,561,744 81,507,676 10,875,995 

4,471,466 4,652,352 5,721,211 7,746,614 6,036,814 5,450,412 

2,756,107 2,779,781 4,237,541 11,131,516 13,832,255 7,643,216 

6,03 8,337 4,648,721 4,318,152 4,653,564 7,591,221 9,172,156 

376,859 83,469 8,950 10,000 

4,938,849 6,419,15 6,714,187 7,184,854 4,922,104 5,008,358 

$ 	103.430,058 	S 106,426,613 	S 114,636.632 	$ 163,055,815 	$ 173.963.856 	$ 180,634,690 

$ 	(1,702,346) $ 3,171,539 	5 (2,044,945) $ (12,386,865) $ (19,748,371) 	5 (12,480,112) 

5 10,829,801 $ 10,518,868 S 12,127,133 S 12,586,914 $ 13,494.218 $ 11.603.033 

	

(10,829,801) 	(10,518,868) 	(12,127,133) 	(12,586,914) 
	

(13,494,218) 	((1,603,033) 

	

2,440,008 	 - 	 288,113 	150,652 
	

72,125 	6,836,105 

	

17,835 	112,471 

	

- 	 - 	 663,896 	3,000,000 	20,920,000 	7,900.000 

	

- 	 . 	 45,620,000 	 - 	 - 	 - 

	

- 	 - 	(31,125,992) 	 - 	 2,347,546 	236,718 

	

- 	 5,895,355 	 - 	 - 

$ 	2,440,0 $ 	 - 	S 2!,34I,)2 $ 	3.150,652 	$ 23,35706 	S 15,082 

	

$ 	137,662 	$ 	3,171.539 	S 	19,296,427 	$(,,283) 	$ 	3,609,136 	S 	2,605,182 

	

0.9% 	 10.7% 	80.0% 	 7,8% 	 7.8% 	 8.2% 

Ixhibit 4 
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Nueces County, Texas 

Assessed and Taxable Valuations 
Last Ten Fiscal Years 

September 30, 2018 

	

Fiscal Year Tax 	 Real 	Railroads 
Ending 	Roll 	Mineral 	Estate 	& Intangible 	Special 	Personal 
Sept.  30, 	Year 	Roll 	 Roll 	Personal 	jytpfy, 	Property 

2009 2008 630187,640 19,074,304,898 4,349,437 74,314,714 2,043,613,181 

2010 2009 448,474,373 20,458,356,089 4,642,526 69,261,166 2,558,065,865 

2011 2010 445,455,710 20,528,145,997 4,472,987 56,531,587 2,862,212,497 

2012 2081 299,71 7,668 21,451,380,309 5,735,797 66,948,822 2,954,037,106 

2083 2012 308,827,002 22,925,125,820 6,055,007 85,389,968 3,211,461,360 

2014 2013 224,488,217 24,884,890,271 6,157,250 105,718,556 3,758,538,797 

2015 2014 209,200,272 24,233,699,495 7,609,314 118,095,651 4,045,069,843 

2086 2085 131,637,245 25,805,588,983 8,987,386 128,318,904 4,046,395,435 

2017 2016 80,287,997 31,993,586,074 10,023,976 126,901,251 3,642,583,230 

2018 2017 81,728,348 34,441,215,194 11,074,057 115,513,648 3,474,880,608 

Exemptions include: Homestead Exemptions for 2006 shall include 20% for homestead exemption 
(but not less than $5,000); and $62500 for over age 65 or disabled exemption, plus a sax limitation on 

the total amount ofsaxea that may be imposed on the residence homestead ofa disabled individual or 

those 65 or older, pursuant to Article VIII l'b (h) oftlse Texas Constitution and exemptions 
mandated by state law. 

Source: Nueces County Appraisal District 
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Exhibit 5 

Net 
Gross Less Taxable Direct Tax Rate 

Utilities 	Market Exemptions Assessed County 	Hospital 	Total 

Valuation & Abatements Valuation Tax Rate 	Tax Rate 	Tax Rate 

441,662715 22,268,432,585 (4,097,252,632) 18,171,179,953 0.355678 0.144782 0.500460 

448,894,815 23,987,694,834 (4,6t8,079,656) 19,369,615,178 0.355259 0.154678 0.509937 

439,349,608 24,336,168,386 (5,8 tO,394,569) 18,525,773,817 0,355259 0.162428 0.51 7687 

417,964,423 25,195,777,125 (6,347,144,376) 18,848,632,749 0.355259 0.162428 0.517687 

447,583,575 26,983,742,732 (7,453,162,690) 19,530,580,042 0.355259 0.162428 0.517687 

532,888,811 29,512,681,902 (7,965,439,445) 21,547,242,457 0.345187 0.148077 0.493264 

566,049,702 29,179,724,277 (8,429,072,802) 20,750,651,475 0.335130 0.137455 0.472585 

643,562,930 30,764,420,883 (8,677,204,445) 22,087,216,438 0.316900 0.129750 0.446650 

666,699,889 36,520,082,417 (9,339,129.118) 27,180,953,299 0.307991 0.126836 0.434827 

733,627,603 38,857,339,458 (10,489,815,916) 28,367,523,542 0.307991 0.121297 0.429288 
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Nueces County, Texas 
Property Tax Levies - Direct and Overlapping Governments 
Last 'Len Fiscal Years 
September 30, 2018 

FISCAL YEAR ENDING SEPT. 30, 2009 2010 2011 2012 
TAX iROLL YI1AO. 2008 2009 2010 2011 

Nucces County- General Fund $54,636,632 $55,456,844 $53,624,613 $54,495,366 
Nueces County - Debt Service 10,908,756 11,379,441 10,924,694 10,835,130 

Subtotal 65,545,388 66,836,285 64,549,307 65,330,496 
Nueces County - Ferns to Market 804,802 824,104 791,360 788,479 

Total $66,350,190 $67,660,389 $65,340,667 $66,118,975 

Special Districts: 
Hospital District 27,667,730 30,075,910 30,144,807 31,381,381 
Downtown Management District 159,691 165,584 158,258 156,357 
Corpus Christi Junior College District 41,484,470 44,196,050 43,545,490 44,477,385 
Drainage District No.2 1,193,703 1,280,248 1,184,406 1,262,100 
Drainage District No.3 64,045 65.728 68,347 68,933 
South Texas Water Authority 329,056 352,589 381,888 360,780 

Cities: 
Ague Dulce 55,254 56,328 56,054 54,354 
Bishop 669,179 718,038 717,361 777,224 
Corpus Christi 77,246,481 80,059,041 79,419,087 79,241,020 
Driscoll 819,117 136,750 140,333 150,721 
Port Aransas 3,892,916 4,406,448 4,281,939 4,250,068 
Robstown 2,298,460 2,453,586 2,547,737 2,561,579 

School Districts: 
Agra Dutce [SD 8,637,940 1,738,741 8,774,476 1,718,702 
Banquere ISD 3,158,296 3,753,016 3,899,640 3,743,103 
Bishop ISD 6,740,678 7,412,684 7,057,666 7,224,087 
Calallen ISD 15,292,156 14,837,798 14,285,938 14,521,821 
Corpus Christi ISD 124,364,289 138,205,927 134,509,386 137,310,628 
Driscoll ISD 1,827.693 1,674,838 1,736,141 8,602,741 
Flour Bluff ISD 23,018,873 24,686,703 24,152,098 23,066,097 
London ISD 3,099,680 2,770,807 2,751,523 2,908,575 
Port Arrmsas [SD 20,136,958 18,723,992 17,114,597 16,908,910 
Robstowo ISD 3,792,182 4,616,958 5,177,291 5,854,557 
Tuloso Midway ISD 18,651,309 19,361,393 19,194,283 21,958,877 
West Oso ISD 6,633,690 7,488,482 7,536,812 7,375,479 

Fire Districts: 
Fire Prevention District I 1,655,807 1,763,463 1,745,305 1,840,015 
Fire Prevention District 2 683,532 655,742 646,663 613,808 
Fire Prevention District 3 280,209 163,826 155,554 154,935 
Fire Prevention District 4 228,663 278,938 275,763 259,741 
Fire Prevention District  33,210 33,295 31,177 36,538 
Fire Prevention District 6 - - 397,627 390,428 

Total 	 $452,688,450 $479,715,438 $470,357,614 $478,349,905 

128 



Exhibit 6 

2013 	 2014 	2015 	 2016 	 2017 	 2018 

2012 	2013 	2014 	 2015 	 2016 	 2017 

$56,498,344 $68,167,064 $66,201,428 $66,517,122 $69,352,816 $72,167,419 
11,243,542 11,593,241 10,305,916 11,023,768 11,870,460 12,354,436 

67,741,886 72,760,305 76,507,344 77,540,890 81,223,276 84,521,855 

75 902,847 _276,2 1,098,842 

$68,575,161 $73,663,152 $77,483,676 $78,530,286 $82,265,517 $85,619,997 

32,624,036 32,699,744 32,737,721 33,268,991 34,698,916 35,037,066 

185,497 189,596 186,740 198,775 205,129 200,462 
45,729,322 49,096,901 52,752,191 56.481,130 60,295,665 65,696,908 

1,633,415 1,745,224 1,662,848 1,686,679 1,697,606 1,924,241 

71,391 74,217 72,536 78,008 77,152 81,648 

367,599 505,060 510,598 553,610 543,790 581,415 

53,496 63,246 75,248 80,597 84,838 80,375 

742,251 800,212 825,351 849,174 878,339 915,817 

81,261,225 89,824,944 97,674,230 108,626,928 114,823,952 119,303,280 

147,844 149,152 150,063 152,696 153,083 156,289 

4,495,666 4,781,884 4,946,077 5,102,333 5,651,656 6,343,780 
2,553,456 2,584,634 2,622,658 3,537,157 3,703,155 4,091,492 

1,926,609 1,857,313 1,884,088 2,062,765 2,023,618 2,016,080 

3,746,471 3,822,213 4,062,174 4,927,755 5,010,812 5,403,145 

7,165,452 7,711,383 7,460,523 7,292,047 6,895,829 7,196,628 

14,981,256 86,289,883 88,962,029 20,241,154 20,147,493 20,773,953 

141,131,198 153,986,528 167,484,620 173,447,371 185,294,982 187,768,712 

1,647,685 1,532,157 1,761,613 1,526,181 8,443,883 1,489,556 

23,763,633 27,633,038 29,856,693 31,465,888 32,530,709 34,136,773 

3,457,943 3,288,774 3,899,911 4,384,876 4,566.109 5,832,340 

16,782,015 19,750,081 22,084,177 23,963,124 27,041,043 29,161,650 

6,753,486 7,768,053 8,491,130 8,804,845 8,578,974 9,039,788 

24.256,964 28,860,372 30,648,853 33,353,456 36,080,308 36,770,252 

8,132,776 9,295,268 10,328,417 10,992,080 11,174,081 81,076,448 

1,994,810 2,433,646 2,732,664 3,297,952 3,583,828 3,879,968 

634,574 772,626 843,039 920,985 968,158 1,011,512 

155,731 163,190 856,586 862,535 854,977 552,366 

261,248 268,091 285,874 353,659 361,522 389,155 

40,827 39,291 39,928 40,820 37,652 36,647 

393,287 481,320 396,764 445,325 397,154 410,992 

$495,672,324 $542,068.19 $583,079,083 $616,829,105 $651,355,230 $676,278,665 
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Nuecea County, Texas 
Property Tax Rates - Direct and Overlapping Governnseats 
Last Ten Fiscal Years 
September 30, 2018 

	

FISCAL YEAR 	2009 	2010 	2011 	2012 

	

TAX ROLL YEAR 	2008 	2009 	2010 	2011 

Nueces County 
	

0.356 	0.355 	0.355 	0.355 

Special Districts: 
Hospital District 
Downtown Management District 
Corpus Christi Junior College District 
Drainage District No.2 
Drainage District No. 3 
South Texas Water Authority 

Cities: 
Ague Dulce 
Aransas Pass 
Bishop 
Corpus Christi 
Driscoll 
Port Aransas 
Robstown 

School Districts: 

Ages Brice, ISD 
Aransas Pass ISD 
Bassquete ISD 
Bishop ISD 
Calallen ISD 
Corpus Christi ISD 
Driscoll ISD 
Flour BIuIT1SD 
London ISD 
Port Aransas ISD 
Robstown ISD 
Tuloso Midway ISD 
West Oao ISD 

Fire Districts: 
FireDiatrietNo. t 
Fire DistrierNo. 2 
Fire District No. 3 
Fire District No. 4 
Fire District No. 
Fire District No.6 

Itflt'J 

0.145 0.155 0.162 0.162 
0.370 0.370 0.370 0.370 
0.242 0.251 0.258 0.258 
0.385 0.347 0,310 0.318 
0.890 0.189 0.189 0.189 
0.056 0.057 0.062 0.062 

0.593 0.536 0.477 0.480 
0.000 0.593 0.607 0.723 
0.828 0.809 0.914 0.911 
0.564 0.564 0.582 0.571 
0.930 0.930 0.857 0.899 
0.276 0.322 0.332 0.332 
1.000 1.000 0.975 0.954 

1.389 1.400 1.379 1.400 
0.000 1.071 1.071 1.071 
8.449 1.439 1.473 1.512 
1300 1.526 1.563 1.556 
1.277 1.299 1.299 1.329 
1.176 1.237 1.237 1.237 
1.239 1.239 1.250 1.265 
1.070 1.069 1.070 1.072 
1.144 1.210 1.250 1.263 
1.058 1.058 1.062 1.063 
1.254 1.374 1.523 1.650 
1.332 1.332 1.332 1.332 
1.340 8.420 1.420 8.420 

0.800 0.100 0.100 0.100 
0.026 0.026 0.026 0.026 
0.048 0.030 0.030 0.030 
0.100 0.100 0.100 0.100 
0.028 0.270 0.240 0.030 
0.000 0.000 0.070 0.070 

21.965 23.678 23.945 24.110 
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Exhibit 7 

	

2013 	2014 	2015 	2016 	2017 	2018 

	

2012 	2013 	2014 	2015 	2016 	2017 

	

0.355 	0.345 	0.335 	0.317 	0,308 	0.308 

	

0.162 	0.148 	0.137 	0.130 	0.127 	0.121 

	

0,370 	0.370 	0.370 	0.370 	0.370 	0.370 

	

0.258 	0.251 	0.248 	0.248 	0.246 	0.259 

	

0.398 	0.390 	0.350 	0.334 	0.333 	0.338 

	

0.189 	0.189 	0.178 	0.193 	0.193 	0.193 

	

0.062 	0.085 	0.085 	0.083 	0,083 	0.085 

	

0.462 	0.500 	0.500 	0.502 	0.500 	0.485 

	

0.696 	0.680 	0.680 	0.680 	0,689 	0.689 

	

0.805 	0.823 	0.825 	0.785 	0.764 	0.794 

	

0.571 	0.585 	0.585 	0.606 	0.606 	0.606 

	

0.907 	0.902 	0.763 	0.773 	0,734 	0.704 

	

0.351 	0.323 	0.299 	0.276 	0.272 	0.281 

	

0.956 	0.866 	0.812 	1.011 	1.005 	0.932 

	

1.400 	1.400 	1.400 	1.351 	1.510 	1.516 

	

1.071 	1.071 	1.071 	1.071 	1.231 	1.222 

	

.513 	1.513 	1.513 	1.513 	1.513 	1.513 

	

1.551 	1.533 	1.533 	1.406 	1.399 	1.359 

	

1.359 	1.359 	1.359 	1.376 	1,375 	1.375 

	

1.237 	1.237 	1.237 	1.237 	1.237 	1.237 

	

1.265 	1.265 	1.555 	1.625 	1.706 	1.700 

	

1.071 	1.171 	1.168 	1.154 	1.150 	1.145 

	

1.238 	1.251 	1.395 	1.356 	1.358 	1.349 

	

1.086 	1.126 	1.126 	1.118 	1.118 	1.118 

	

1.610 	1.630 	1.645 	1.650 	1.650 	1.665 

	

1.332 	1.317 	1.395 	1.377 	1.409 	1.372 

	

1.370 	1.370 	1.450 	1.450 	1,450 	1.450 

0.100 0.100 0.100 0.100 0,100 0.100 

0.026 0.030 0.030 0.030 0.030 0.030 

0.030 0.030 0.030 0.030 0.030 0.100 

0.100 0.100 0.100 0.100 0.100 0.100 
0.030 0.030 0.030 0.030 0.030 0.030 

0.070 0.070 0.070 0.075 0.070 0.068 

24.001 24.067 24.374 24.357 24.696 24.614 
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Nnueeca County, Texas 
	

Exhibit 8 

Principal Taxpayers 
Current Year and Nine Years Ago 
September 30, 2018 

pa aver 

Taxable 

Assessed 

 Value Rank 

Percentage of 
Total Taxable 

Asxcase d Value 

Principal 

Tax able 

Asaeas.ed 

Valux Rank 

Percealage of 
Total Taxable 

Aasessed Value 

Priacipal 

Flint stills Resources $994320270 I 2173% $859,933,932 5 2816% 

Valera Refining Company 992,797,910 2 21.89% 854,927,496 2 27.99% 

can. 636,936,720 3 13.92% 496,996,857 3 16.27% 

Equistar Clseaaieala LP 498,920,600 4 10.90% 180.003,743 4 5.89% 

AFT Texas Central 343,791,420 5 7,51% 174,959,853 5 5.73% 

Chapman Ranch 'Vied I LLC 283,500,000 6 6.20% - 

narekeyc Texas Processing LLC 266,934,130 7 3.83% - - 

Hoeclnl CeI-Pbatics Division 97,836150 8 4,32% 174,59,940 6 5,70',, 

Valero Marketing & supply 886,972,890 9 4.09% - - - 

Flint }fills Res LLC-Fad Plans 174,379.320 10 3.11% 

Corpus Chnisti Retail Venture LP -- . 82,864,222 7 2.71% 

Apache Corpomlios . . . 78,947,618 I 2,58% 

Corpus Christi Cogeaeniton LP '. - 78,811,330 9 2.58% 

Buns HE Grocery Co .- 
. 72,650,028 tO 2,28% 

Total $4,576,189,410 I0600°,4 $3,054,307,021 100,00% 

Total Assessed Valise and PerceataeeofTotal $28,367,523,542 100.00% $18,171,179,953 100.00% 
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Niseces County, Texas 
Tax Levies 
Last Ten Fiscal Years 
September30, 2018 

FISCAL YEAR 2009 2010 2011 2012 
TAX ROLL YEAR 2008 2009 2010 2011 

Levy for maintenance and 
operstiona (M & 0): 

General Fund $54,636,632 $55,456,844 $53,624,613 $54,495,366 
Road Fund 804,802 791,360 788.479 

Total M & 0 levy 55,441,434 56,280,948 54,415,973 55,283,845 

Levy for debt service (I & 8): 

Debt Service Fund 10,908,756 11,379,441 10,924,694 10835,130 

Tots! I & S levy 10,908,756 11,379,441 10,924,694 10,835,130 

Tots! County levy 	 j0J90 jaL0,389 	$65,340,667 j&jl8,975 
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2013 	2014 	2015 	 2016 	 2017 	 2018 

2012 	2013 	2014 	 2015 	 2016 	 2011 

	

$56,498,344 	$61,167,064 	$66,201,428 	$66,517,122 	$69,352,816 	$72,167,419 

	

833,275 	902,847 	976,332 	989,396 	1,9421 	098,142 

	

57,331,619 	62,069,911 	67,177,70 	67,506,518 	70,395,7 	73,265,561 

	

11,243,542 	11,593,241 	10,305,916 	1j,,768 	ij,20d0 	12,354,436 

	

11,243,542 	11,593,241 	10,305,916 	11,023,768 	11,870,460 	12,354,436 

	

$68,575,161 	$73,663,152 	$77,483,676 	$78,530,286 	$82,265,517 	$85,619,997 

Exhibit 9 
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Notices County, Texas 
Property Tax Levies and Collections - 
General Fund and Debt Service Funds 
Last Ten Fiscal Years 
Scptemher311,1018 

FISCAL YEAR ENDING SEPT. 30, 

TAX ROLL YEAR  

Tax Levy (original levy) (1) 

Current Tax Collections (2) 

Percent ofCnrrent Taxes Collected 

Unpaid as of June 30th 

Subsequent Collections & 
Adjustments 

Total Collections & Adjustments 

Percent Total Collections ofTax 
Levy 

Unpaid Taxes  

2009 	2010 	 2011 	 2012 

2008 	2009 	 2010 	 2011 

	

65,545,388 	66,836,285 	64,549,307 	65,330,496 

	

62,719,961 	64,656,554 	62,146,816 	63,364,158 

	

96% 	 97% 	 96% 	 97% 

	

2,825,427 	2179,731 	2,402491 	1,966,338 

	

1,421,968 	658,713 	1,099,494 	825,937 

	

64,141,929 	65,315,267 	63,246,310 	64,190,095 

	

97.86% 	97.72% 	97.98% 	98.25% 

	

1,403,459 	1,521,018 	1,302,997 	1,140,401 

(I) The original levy is EEc levy calculated on ccrt'sfied valuations on July 25tls of each fiscal year. 

Subsequent adjuslnsersta made to the levy are included in with subsequent collections. 

(2) Current tax collections include all collections including tax increment financing zones that 

were collected by June 30th ofeach fiscal year. 
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Exhibit 10 

2013 	2014 	2015 	2016 	2017 	2018 

2012 	 2013 	 2014 	 2015 	 2016 	 2017 

	

67,741,886 	72,760,305 	76,507,344 	77,540,890 	81,223,276 	84,521,855 

	

66,008,745 	70,450,668 	74,267,821 	73,849,526 	78,131,456 	80,769,940 

	

97% 	97% 	97% 	 95% 	 96% 	96% 

	

1,733,141 	2,309,637 	2,239,523 	3,691,364 	3,091,820 	3,751,915 

	

626,494 	1,017,372 	1,028,313 	2,364.877 	1552,955 	1,853,627 

	

66,635,239 	71,468,040 	75,296,134 	76,214,403 	79,684,411 	82,623,567 

	

98.37% 	98.22% 	98.42% 	98.29% 	98.11% 	97.75% 

	

1,106,647 	1,292,265 	1,211,210 	1,326,487 	1,538,865 	1,898,288 
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Nueces County, Texas 
Property Tax Levies and Collections - 
Farm To Market 
Last Ten Fiscal Years 
September 30, 2018 

FISCAL YEAR ENDING SEPTEMBER 30, 

TAX ROLL YEAR 

Tax Levy (1) 

Current Tax Collections (2) 

Percent of Convent Taxes Collected 

Unpaid as ofJunc 30tls 

Subsequent Collections & Adjustments 

Total Collections & Adjustments 

Percent Total Collections of Tax Levy 

Unpaid Taxes Sept. 30 

2009 	2010 	2011 	2012 

2008 	2009 	2010 	2011 

	

804,802 	824,104 	791,360 	788,479 

	

769,669 	790,533 	761,190 	761,3 10 

	

.96% 	96% 	96% 	97% 

	

35,133 	33,571 	30,170 	27,169 

	

17,998 	14,989 	14,263 	13,463 

787,667 805,522 775,453 774,773 

97.87% 97.75% 97.99% 98.26% 

	

17,135 	18,582 	15,907 	13,706 

(I) The original levy is the levy calculated on certified valuations on July 25th ofeach fiscal 
year. Subsequent adjustments made to the levy are included in with subsequent collections. 

(2) Current tax collections include all collections including tax increment financing zones that 
were collected by June 30th of cacti fiscal year. 
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Exhibit 11 

2013 	2014 	2015 	2016 	2017 	2018 

2012 	2013 	2014 	2015 	2016 	2017 

833,275 	902,847 	976,332 	989,396 	1,042,241 	1,098,142 

812,362 	874,926 	949,013 	942,609 	1,002,278 	1,031,719 

	

97% 	97% 	97% 	95% 	96% 	94% 

20,913 	27.921 	27,319 	46,787 	39,963 	66,423 

	

7,616 	12,180 	12,144 	30,119 	20,397 	23,391 

819,978 	887,106 	961,157 	972,728 	1,022,675 	1,055,110 

9840% 	98.26% 	98.45% 	98.32% 	98.12% 	96.08% 

13,297 	15,741 	15,175 	16,668 	19,566 	43,032 
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Nnecea County, Texas 
Ratio OfAunuat Debt Service Expenditures 
For General Obligation Bonded Debt (1) 
To Total General Governmental Expenditures 
Last Ten Fiscal Years 
September 30,20th 

2009 2010 2011 2012 

Principal 	 4,553,649 4,957,377 4,796,040 5,724,864 

Interest 	 6,104,074 5,869,233 5,179,967 5,054,843 

Fiscal Agents & Other Fees 	 4,017 8,500 432,800 (16,034) 

Total Debt Service 	 10,661,740 	10,835,110 	10,408,807 	10,763,673 

Total General 
governmental expenditures (2) 	 65,036,510 	66,283,738 	67,009,800 	66,516,869 

Ratio of Debt Service to General 
governmental expenditures 	 16.39% 	16.35% 	15.53% 	16.18% 

(1) Special asaessmcntdebt with government commitment arc excluded. 
(2) Includes general, special revenue, capital projects, grants and debt service 
funds. 
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Exhibit 12 

2013 2014 2015 2016 2017 2018 

6,031,337 6,419,915 6,714,187 7,184,854 7,591,221 9,172,156 

4,923,149 4,639.571 4,311,152 4,653,564 4,922,104 5,006,208 

15,700 9,150 7,000 5,375 8,950 10,000 

	

10,970,186 	11,068,636 	11,032,339 	11,843,793 	12,522,275 	14,188,364 

67,511,560 70,872,605 75,484,771 77,602,577 82,273,765 82,133,314 

	

16,25% 	15.62% 	14.62% 	15.26% 	15.22% 	17.27% 
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Niseces County, Texas 

Ratios ofGroau Bonded Debt Outstanding including Capital Leases 
Lost Ten Fiscal Years 
September 30, 2088 

Outstanding 

Fiscal 	 Bond 	Gross 	Less Debt 	Net 
Year Bonded Premium/ Bonded Service Bonded Capital 
.din 	Debt 	Discount 	Debt 	Funds 	Debt 	Leases 

2009 	126,114,820 1,718,362 127,833,182 (3,182,479) 124,650,703 	23,216 

2010 	121,157,443 1,770,849 122,928,292 (3,585,711) 119,342,581 	 - 

2011 	122,633,900 1,862,695 124,496,595 (3,982,739) 120,513,856 	 - 

2012 	117,055,767 2,201,958 119,257,725 (3,945,987) 115,311,738 	843,995 

2083 	111,024,428 1,835,039 112,859,467 (4,165,398) 808.694,069 	196,358 

2014 	104,604,513 6,033,024 110,637,537 (4,595,623) 106,041,914 	130,857 

2085 	113,635,326 10,727,735 124,363,061 (4,175,638) 120,187,423 	5,807,359 

2016 	109,450,473 9,194,153 118,644,626 (3,592,453) 115,052,173 5,300,548 

2017 	122,779,252 9,987,132 132,766,384 (3,273,027) 129,493,357 4,781,356 

2018 	121,507,095 8,709,277 130,216,372 (1,866,868) 128,349,504 4,588,211 
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Exhibit 13 

Percentage 

Personal of Groat Net 

Income Personal Mutated Debt of Estinmled Debt 

thubpvaan4al Income Valuation Valuation % Populatio Perç4pjta 

12,004,999 9.52% 18,171,179,953 0.70% 338,220 377.96 

12,438,913 10.27% 18,543,081,236 0.66% 340,314 361,22 

13,196,232 10.76% 17,737,980,901 0.70% 343,190 362.76 

14,226,934 12.14% 18,035,454,760 0.66% 347,816 342.88 

14,841,683 13.34% 18,710,372,638 0.601% 352,728 319.96 

15,1l7,598 14.43% 20,613,089,617 0.54% 356,325 310.50 

15,416,810 12.91% 22,309,191,166 0.56% 360,118 345.34 

14,743,237 12.85% 23,871,896,271 0.50% 361,350 328.34 

15,125,406 11.86% 25,690,394,131 0.52% 361,221 367.55 

not available not available 26,698,695,590 0.49% 369,142 352.75 
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Nueces County, Texas 	 Exhibit II 

Computation of Direct and Overlapping Debt 
September 30, 2018 

Estimated Nueces 

Bonded Debt of individual Gross Percent County Share 
Governmental Subdivisions: Debt Applieabl Of Gross Debt 

Special Districts: 
Corpus Christi Junior College District $228,195,000 100.00% $228,195,000 

County-Lime Special Districts: 
Nueces County Drainage District 2 283,372 100.00% 283,372 
South Texas Water Authority 4,095,000 38.19% 1,563,881 

Cities: 
Agua Dulee 724,000 100.00% 724,000 
Aransas Pass 24,890,000 1.74°% 433,086 
Bishop 3,846,000 100.00% 3,846,000 
Corpus Christi 419,495,000 100.00% 479,495,000 
Driscoll 176,046 100.00% 176,046 
Port Aransas 19,440,000 100.00% 19,440,000 
Rnbstown 15,452,272 100.00% 15,452,272 

School Districts: 
AguaDsslceISD 5,210,000 58.12% 3,028,052 
Arasasas Pass ISD 17,490,000 1.35% 236,115 
Bsnqucte ISD 7,650,000 99.87% 1,640,055 
Bishop ISD 31,803,756 100.00% 31,803,756 
Calalten ISD 73,160,000 100.00% 73,160,000 
Corpus Cheisti ISD 526,935,000 99.19% 522,666,827 
Driscoll ISD 3,611,306 100.00% 7,611,306 
Floor Bluff ISD 47,225,000 100.00% 47,225,000 
London ISD 34,569,968 100,00% 34,569,968 
Port Aransas ISD 9,144,000 99.99% 9,143,086 
Robstuwn ISD 50,344,868 100.00% 50,344,868 
Tuloso-Midway ISD 66,361,807 100.00% 66,361,807 
West Osu ISD 23,281,994 100,00% 23,281,994 

Total overlapping and underlying debt 1,671,384,389 96.98% 1,626,681,490 

Nttecea County 134,734,583 100.00% 134,734,583 

Total direct and overlapping debt $1,812,1 18,97 97,20% $t,161,416,07 

Estimated Nuecea County: 	Population: 369,142 

Nueces County share of Gross Debt per Capita is $ 352.75 
source: The Municipal Advisory of Texas (Texas MAC) 
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Pincers County, Texas 

Legal Debt Margin Information 
Bonds and Certificates ofobligalion 
Issued Under Texas General Laws 
Last Ten Fiscal Years 
September 30, 2018 

Fiscal YearEnding 2009 2010 2011 2012 

Assessed market value oflaxable property 23170,211252 24044,540087 24347,389404 25,190.041,328 

Less exemptions and abalen,ettls (4.097,252,632) (4,623,171,657) (5,810,394,569) (6,347,136,935) 

Assessed value stall taxable property 9,072,958,620 19,421,368,430 18,536,994,835 11,842,904,393 

nehe limit 	to x 	 5% a 5% 	x. 5% 5% 

Asosutat ofdebr limit 2547,21 971,068,452 926,849,742 942.145,220 

Antouttl ofdebt applicable to debt limit: 

Total Bonded Applicable Debt 126,114,820 121,157.443 122,633,900 117,855,767 

Less: Amounts set aside to repay general debt 5,182,479 3,515,351 3,982,739 5,945,987 

Total amaunt nt'ttel debt applicable to debt limit 12,2,341  117,571,732 118,651,161 113,100,780 

Legal debt mania $830,715,590 $853,496,690 $808,198,581 $a29,035,440 

Total net debt applicable to the limit as a pereeslage 
ofdehe limit 12.19% 12.11% 12.80% 1201% 

Bands issued nuder the Texas Getserut Lases have, in addition In tlte debt limit of  percent o I assessed value of all taxable property, a cottstitutiottat ttn,ireu the 
Ian role which may be levied to service geueml law bonds and provide thuds for the Several operations of site County. This limit foe Nuecca Cotarry is 5,80 
attusally ott the $100 assessed valualiotu plm a levy ofs.tS amtuully for the maiulettaeeeofpublie roads. 

Article VIII, Section 9 or the Texas Causlilatiat, as amended, specified tltat the Coutntt'iate Comit 	levy whatever lax to maybe needed roe the four (4) 
couslissriomt puaposes: mostly, gesetal tsttd, pennanear itttprovement thud, mad and bridge fnnd and jut)' fiutd us tone as (lie Court does not impair any 
oulslauditg bonds orollter obligations and so long as the total or the foregoing as levies does an( exceed Eighty Cenls (5.80) on lltc One Huttdecd Dollars (StOO) 
valuation in asy no (I) year." 

Pities'. Excludes apptteablrexenapnioss, 
(t) tuelnde Genenl Obliestios Bonds Net of Premium ott related debt and Certificates ofObtigalion and Itterey Conservation Itass. 
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ExInbil 15 

2013 2014 2015 2016 2017 2011 

26.977,693,725 20,506524,652 3 1,887,03 1,407 33,875,164,077 36,510,058,441 38,846.265,401 

(7,453, '62,690) (7,963,439,445) (8,429,072,102) (8,677,204,445) (9,339, '29,118) (10,489,815,916) 

19,524,525,035 21541,015,207 23,457,958,605 25,898,659,632 27,170,929,323 28,556,449,485 

x 	 5% 5% 5% 5% 5% 5% 

976,226,252 1,077,054.260 1,172.097,930 1,259,932,902 il28,546,66 1,487.822,474 

	

111,024,428 	104,604,513 	113,635,226 	109,450,473 	122,779,252 	134,734,503 

	

4,165,398 	 4,595.623 	4,175t638 	 3.273,027 .. j,860 

	

106,059.030 	100.008.890 	 59,688 	105.858,020 	119,506.225 	132.067,715 

5869,367.222 $977,045,370 81063,438.242 $1,154,074,962 j9.040.24 $1,284,954,759 

	

80.95% 	 9,29% 	 9.33% 	 0.40% 	 8.80% 	 9,37% 
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N,aeees County, Texas 
Pledged Revenue Coverage 
Last Tesi Fiscal Years 
September30, 2018 

Combination Tax and Revenue Certificates of Obligation 2000, 2002, 2004, 2007 and 2015 

2009 2010 2011 2012 

1,356 1,000 1,244 1,248 

1,000 1,000 1,000 1,000 

6,031,276 5,834,759 5,632,640 5,155,948 
3,885,000 4,255,000 4,670,000 5,724,865 

Solid Waste Fees 

Total Revenues Available (1) 

Debt Service Requirements 
Interest 
Principal 

(I) Per official statements, "not to exceed $1000." 
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Exhibit 16 

2013 2014 2015 2016 2017 2018 

1,568 1,984 1,872 1,940 2,368 1,060 

1,000 1,000 1,000 1,000 1,000 8,000 

4,923,149 4.639,571 4,311,152 4,653,564 4,922,104 5,006,208 
6,031,337 6,419,915 6,714,187 7,184854 7,591,221 9,172,156 
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Bisects CounlyTexan 
Mlteellaiteons Statinlical Data 
Last Ten Fiscal Years 
September 30 2018 

(1) 	 (2) 	 (2) 	 (3) 

Per Capita 	Public School 
Estimated 	Personal 	Personal 	Enrollment 

Year 	Population 	Income 	Income 	Corpus Christi 

2009 338,220 11,479369 33,940 53,391 
2010 340,314 12,184.494 35,804 52,993 
2011 343,190 13,162,872 38,354 53,795 
2012 347,816 13,706,561 39,408 53,968 
2013 352,728 14,024,085 39,759 54,574 
2014 356,325 14,883,008 41,768 54,911 
2015 360,118 14,901,830 41,380 54,448 
2016 361,250 14,743,237 40,800 54,292 
2017 361,221 15.125,406 41,873 54,037 
2018 369,142 not available not available 53,743 

Porn, of Government 
A public coiporation andpolitical subdivision ofthc Slate ofTexas. 

Area - 847 Souare Miles 

Traasoorlation 
Air; American, United and Southwest 
Bus: Regional Transit Authority and 2 interstate bun linen 
Taxis: 6 taxicab services; I airport limousine service 
Highways (running to or through city): U.S. 77 and 181; Texas 35, 44, 257 
286, 358 and Interstate 37 and 69 
Rail: Union Pacific Burlington Nomlhemlsanta Fe & Texas-Mexican Railway 
Motor Freight; 17 
Water: Steaaaahip agencies representing dry cargo carriers and bulk 
canners; cmaal barges that offer service to and from Corpus dinah 
eta Intraroastal Canal. 
Pots: The deepest part on time Gulf ofMexico; authorized 1045 (now 52) feet, 
Corpus Cheitti Harbor Bridge: Dedicated October 23, 959; main span 
across the channel is 640 feel; 235 feet high with free vcmxical 
clearance under the span of 140 feel. 

icstio5 
Publications: 
Newspaper - I morning (7 days a wcelc)and S weekly; 2 daily business- 
Legal publications; 1 monthly magaxine. 
Radio stations: 22 with 15 FM stations and 3 apaniah stations. 
Television stations: 8,3 major networks, cable, public television, 
Spanish language stations and other independent stations. 

(I) Source; 2016 U.S. CenausBuresu 
(2) Source: The Bureau of Economic Analysis 
(3) Source: Corpus Chriati Independent School BislrictFlour Bluff 

Calallen 150 Tolosa Midway tSO and Weal Oso ISD 
(4) Source; Bishop ISO Banquete ISO Agua Dulce lSOPnrl Aransas ISO, 

Driscoll lSDLondna ISO and Robalovn ISO 
(5) Source: Texas Workforce Conamission 
(6) Source: Pon Authority . calendar year 2016 
(7) Source: Texas Stale Comptroller 
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Exhibit I? 

(4) 
Pash tic 
School 
Rum! 

County 

(5) 

Nueces County 
Unemployment 

Rate 

(6) 

Port 
Tonnage 

(7) 

Retail 
Sates 

6,855 7.6% 56,857,481 3,917,568,280 

6,963 7.6% 60,744,779 3,840,034,538 

6,939 7.8% 61,858,320 4,288,389,104 

7,058 5.7% 57,296,567 4,772,060,753 

7,046 5.8% 65,544,987 5,169,529,102 

7,043 4.8% 72,878,577 5,505,775,116 

7,115 4.8% 77,890,428 7,500,324,301 

7,193 6.0% 70,089,873 5,248,625,725 

7,313 5.2% 75,003,446 5,119,216,442 

7,332 4.6% 79,332,779 5,653,943,729 
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Nuecea County, Texas 	 Exhibit 18 

Principal Employers 
Current Year and Nine Years Ago 
September 30,201S 

Percent of 	 Percent of 

Number of 	 total County 	 Number of 	 total County 

	

EnployerNane 	 Employees Ratk Employment  ,. 	 Rank Employment 

Corpus Christi ISD 5,944 I 1787% 5,178 2 16.34% 

Naval Air Station Corpus 4,500 2 13.53% 1,630 7 5,14% 
Cit rtatt 

H.E.B. Stores & Bakery 3,840 3 11.55% 5,000 3 15.77% 

Cirisbit Spottn Hospital 3,400 4 10.22% 5,400 I 17.04% 

Corpus Ctriati Army Depot 3,400 4 10,22% 4,876 4 15.38% 

City of Corpus Cltrisli 3,202 5 9.63% 3,171 $ 10.00% 

Driscoll Children's Hospital 2,136 6 6.42% 1,500 9 4.73% 

Corpue Cltristi Medical Center 1,885 7 5.67% 1,300 10 4.10% 

Kiewil Offshore Services 1,750 8 5,26% - - 

Bay, Ltd. 1,700 9 5.11% 2,100 6 6.63% 

Del Met College 1,500 10 4.51% 1,542 8 1.86% 

Total 33,251 100.00% 31.697 100.00% 

Total Employed in lIar Couttty01  157,908 154,451 

Source: Corpus Christi Regional Economic Development Corporation 

(I) Bureau of Labor Statistics 
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Nuccet County, Texas 
Construction and Commercial Permits Valuations 
Last Ten Fiscal Years 
Septensber3o, 2018 

2009 2010 2011 2012 

New Construction (I) 

Residential 
Dwelling Units 806 913 880 1,217 
Permits 738 657 660 951 
Valuation 93,209,375 98,637,278 118,003,701 178,113,660 

Conmuercial 
Pennies 140 190 214 198 
Valuation 60,853,477 118,984,064 172,797,003 155,968,117 

Total Pennita Valuations 154,062,852 217,621,342 290,800,704 334,081,777 

(I) Source. City ofCospus CIsriati Building Division (Calessdar Year) 
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Exhibit 19 

2013 	2014 	2015 	2016 	2011 	2018 

	

1,790 	1,367 	1,090 	 954 	 865 	 952 

	

976 	998 	1,090 	954 	865 	952 

	

193,356,876 	183,877,132 	191,238,582 	176,846,614 	154,152,293 	865,647,055 

	

196 	 272 	 311 	 269 	 137 	 138 

	

105,906,153 	210,751,936 	243,951,272 	310,971,822 	407,641,669 	292,864,942 

	

299,263,029 	394,629,068 	435,189,854 	487,818,436 	561,793,962 	458,511,997 
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Nueces County, Texas 
Housing & Motor Vehicle Sales Volume 

Last Ten Fiscal Years 

September 30, 2018 

2009 2010 2011 2012 

Home Sales Volume(l) 535,561,527 524,798,817 534,980,028 689,413,715 

Units Sold(l) 3,444 3,445 3,396 4,058 

Median Price Real Estate(l) 134,800 136,500 135,700 142,300 

Registered Vehicles(2) 268,198 269,639 276,139 285,373 

Motor vehicle sales tax(3) 33,145,384 35,560,228 46,167,854 56,734,057 

Source: 

(1) Real Estate Center at Texas A&M University 
(2) Texas Department ofTranapsrtacists 

(3) Nueces 'lax Office 
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Exhibit 20 

2013 	2014 	2015 	2016 	2017 	2018 

	

829,025,327 	930,473,282 	996,087,857 	884,478,979 	874,706,343 	949,356,771 

	

4,589 	4,690 	4,811 	4,156 	3,889 	4,322 

	

152,200 	168,600 	178,700 	886,900 	189,765 	191,392 

	

292,278 	300,564 	308,993 	289,017 	285,911 	287,512 

	

65,516,565 	67,508,283 	67,756,629 	62,301,881 	58,197,613 	65,387,700 
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Nueces County, Texas 

Full-Time Equivalent 
County Government Employees by Function Last Ten Fiscal Years 
September 30, 2013 

08/09 09/10 10/11 11/12 

General Government 183 183 183 184 

Buildings & Facilities 41 41 41 41 

Adminialration of justice 359 358 355 355 

Law Enforcement & Corrections 384 385 384 388 

Social Services 36 36 36 36 

Health, Safety & Sanitation 23 23 22 18 

Agr, Ed & Consumer Sciencca 16 16 16 16 

Roads, Bridges & Airport 91 92 92 92 

Parks & Recreation 38 38 38 40 

Total Employee Positions 1,171 1,172 1,167 1,170 

Source; Nueees County Clerk, adopted annual budgets. 
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Exhibit 21 

12/13 13/14 14/15 15/16 16/17 17/18 

184 190 197 201 205 195 

39 37 37 37 39 39 

308 307 307 308 307 306 

442 444 444 446 448 456 

36 36 36 36 37 36 

28 55 57 55 57 48 

IS IS 15 16 16 16 

93 93 93 93 93 92 

40 42 42 46 46 46 

1,184 1,219 1,227 1,238 1,247 1,234 

159 



Nueces County, Texas 
Operating lsdkators by FustetienlPrograns 
Last TeEs Fiscal Years 
September 30, 2018 

2009 2010 2011 2012 

Administration of Justice 

JP Courts 

Cases Filed 29,851 99,578 27,150 22,041 
Cases Disposed 26,941 24,095 22,532 15,833 
Casts Appealed 85 87 83 4 

County Courts at Law 

Civil Cases Filed 1,969 2,002 2,425 2,242 
Child Protective Services 231 207 192 181 
Civil Cases Disposed 1,967 1,910 2,414 2,378 
Criminal Cases Filed 8.952 8,590 6,963 7,826 
Criminal Cases Disposed 10,925 9,353 8,126 7,350 

District Courts 

Civil Cases Filed 7.649 7,261 7,945 6,322 
Child Protective Services 1 I I 
Civil Cases Disposed 8,094 7,401 6,561 6,414 
Criminal Cases Filed 5,304 4,608 3,138 2,878 
Criminal Cases Disposed 5,236 5,027 4,501 4,813 

Juvenile 

Juvenile Cases Filed 345 242 184 243 
Juvenile Casts Disposed 372 242 74 249 

General Government 

County Clerk Filling 	99,206 	80,715 	73,129 	85,517 

(l)hsformstion required for GASB Statement 44 not previously tracked before this fiscal year 
Sources: 

Office of Court Administration 

Nueees County District Clerk 
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Exhibit 22 

2013 2014 2015 2016 2017 2018 

25,797 22,079 17,702 15,529 18,995 25,676 

75,316 20,231 19,795 23,386 15,467 19,723 

112 97 99 136 119 119 

2,057 2,174 2,367 2,463 2,110 1,900 

152 229 249 346 396 383 

1,836 1,944 2,190 2,269 2,120 1,892 

7,868 8,912 6,627 4,960 3,347 6,807 

8,142 7,489 7,030 6,520 7,012 5,007 

6,472 6,308 6,657 6,945 6,408 7,072 

1 1 28 21 3 2 

6,126 5,721 4,844 5,752 7,254 7,233 

2.795 3,055 2,941 2,685 1,989 3,199 

4,728 4,668 4,642 4,032 4,423 5,912 

244 175 139 151 131 1,183 

295 261 222 231 109 191 

110,525 	147,679 	99,254 	96,330 	92,062 	81,095 
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Niaeces County, Texas 
Capital Asset Statistics By Function 
Last Ten Fiscal Years 
September30, 2018 

Functions 

General Government 

Number of Vehicles 

Number of Buildings 

Administration of Justice 

Number of Buildings 

Number of Vehicles 

Law Enforcement 

Number of Buildings 

Jail Capacity - Main Jail 

Jail Capacity - McKenzie Jail 

Number of Vehicle 

Health, Safety, and Sanitation 

Number of Vehicles 

Social Services 

Number of Buildings 

Number of Vehicles 

Roads, Bridges, and Transportation 

Number of Buildings 

Number of Bridges 

Number of Miles (Paved Roads) 
Number of Miles (Improved Caliclse 
Roads) 

Number ofMiles (Dirt Roads) 

Number of Vehicles 

Parks and Recreation 

Number of Buildings 

Number of Parka 

Number of Vehicles 

Building and Facilities 

Number of Buildings 

Number of Vehicles 

Agriculture, Education, Consumer Science 

Number of Vehicles  

2009 	2010 	2011 	2012 

6 7 6 II 

2 2 2 2 

5 5 5 4 

9 7 9 8 

2 2 2 2 

656 656 656 656 

412 412 412 412 

106 107 104 113 

12 12 12 10 

2 2 2 2 

9 8 9 8 

13 14 14 14 

80 80 80 80 

475 .  475 475 475 

50 50 50 50 

178 178 178 178 

51 49 51 57 

32 32 35 25 

I) 13 13 13 

17 21 22 22 

26 26 26 37 

Ii I  10 13 

4 4 4 4 
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Exhibit 23 

2013 	2014 	2015 	2016 	2017 	2018 

ii ii 6 19 22 28 

2 2 2 2 2 2 

4 4 4 4 4 4 

6 7 7 7 7 7 

2 2 2 2 2 2 

656 656 656 656 656 656 

412 412 412 412 412 412 

102 105 122 119 119 129 

11 II ii II 12 13 

2 2 2 2 2 2 

13 12 8 8 8 8 

14 14 17 17 17 17 

80 80 80 80 80 80 

475 475 475 475 475 475 

50 50 50 50 50 50 

178 178 178 178 178 178 

54 55 54 52 57 60 

25 25 25 25 25 25 

13 13 13 13 33 13 

22 22 21 22 23 23 

36 36 37 37 37 37 

17 16 it 11 it 11 

4 4 3 4 4 4 
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Nu ces County, Texas 
Salaries and Surely Bonds of Elected Officials 
September 30, 2018 

Official lisle Incumbent 
Budget 
Salary 

Exhibit 24 

Surety 
Bond 

Term 
Ending 
Dales 

Elected Officials: 
Conirstissioner, Precinct! Carolyn Vaughn $77,140 $3,000 12/31/2020 

Commissioner, Precinct 2 Joe A. Gonzalez 81,045 3,000 12/31/2018 

Commissioner, Precinct 3 John Marva 77,140 3,000 12131/2020 

Commissioner, Precinct 4 Drone Chesney 77,140 3,000 12/31/2018 

Cowry Judge Samuel L. Neal, Jr. 101,388 10,000 12/31/2018 

County Attorney Laura A. Jintcnez 121,920 2,500 12131/2020 

County Clerk Kira Sands 82,049 500,000 12/31/2018 

Assessor-Collector oflaxss Kevin Kiescl,niek 79,068 100,000 12/31/2020 

District Clerk Anne Lorentzen 85,148 100,000 12/31/2018 

Sheriff Jim Kaelin 90583 30,000 12/31/2020 

County Count At Law Judge, Court At Law I Robert J. 2/organ 157,000 10,000 12/31/2018 

County Court At Law Judge, Court At Law 2 Lisa Gonzales 157,000 10,000 12131/2018 

County Corns At Low Judge, Court At Law 3 Deeanne Galvan 157,000 10,000 12/31/2018 

County Court At Law Judge, Court At Law 4 Mark \Voemer 157,000 10,000 12/31/2018 

County Court At Law Judge, Court As Law  Tinnolity McCoy 157,000 10,000 12/31/2018 

District Judge, 28th District Court Nanette Eaaenc 18,000 N/A (8) 12/31/2020 

District Judge, 94thDiatrietCourt Bobby Gatvaa 18,000 N/A (I) 12/31/2018 

District Judge, 10551, District COW Jack Pulcher 18,000 N/A (I) 12/31/2018 

District Judge, 117th District Court Sandra Watts 18,000 N/A (I) 12/31/2018 

District Judge, With District Court Guy Will! ants 18,000 N/A (I) 12/31/2018 

District Judge, 214th District Court Lana Klein 18,000 N/A (I) 12/31/2020 

District Judge, 319th District Court David Stub 18,000 N/A (I) 12/31/2018 

District Judge, 34711, District Coors Missy Medary 18,000 N/A (I) 12/31/2020 

DistoictAttontey Mark Gonzalez. 12,000 5,000 	(1) 12/31/2020 

Constable, Ptzeitset i Robert Cisnens 59,701 8,500 12/31/2020 

Constable, Precinct 2 Mitchell Clark 54,086 1,500 12/31/2020 

Constable, Precinct  Jimmy Rivera 56,824 5,000 12/31/2020 

Constable, Precinct 4 Robert W. Sherwood 59,701 1,500 12/31/2020 

Constable, Precinct  Fraokglores Itt 59,701 1,500 12/31/2020 

Justice of the  Peace, Pet. I, Place I Joe Benavides 59,057 5,000 12/31/2020 

Justice ofthe Peace, Pet. I, Place 2 Henry,  A. Santana 63,598 5,000 12/31/2018 

Justice ofthe Peace, Pct. I, Place 3 The Late Roberto Baldecas 63,598 5,000 12/31/2018 

Justice ofthe Peace, Pet. 2, place I Jo Woolsey 57,616 5,000 12/31/2020 

Justice oftlte Peace, Pet, 2, Place 2 Thelma Rodriguez 63,598 5,000 12/31/2018 

Justice of the Peace, Pet. 3 Larry Lawrence 57,616 5,000 22/31/2018 

Justice of the Peace, Pet. 4 Duncan NebleE, Jr. 63,598 5,000 12/31/2018 

Justice Of the Peace, Pet. 5, Place I Roberto IT Gonzalez Jr. 63,598 5,000 12/31/2020 

Justice of the Peace, Pet. 5, Place 2 Itemnilo Pela, Jr. 63,598 5,000 12/3112018 

Notes: 
(1) Official ofthe State oflexas. Salary represents County portion only. 
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Nueeea Courtly, Texas 
Summary tiflissitrance Coverage 
Last Tori Fiscal Years 
September 30,1018 

Premiums Premiums Premiunsa Premiums 
Paid Paid Paid Paid 

Type ofCoverago FT 08-09 FT 09-10 FT 00-11 FT 11-02 
Property Without Excess Windstorm 123,117 111,913 123,259 136,120 
Primary Windstorm 378,162 1,028,516 755,168 858,524 

Subtotal Wlndstorrsr 501,279 1,140,429 878,427 994,644 

Flood Insurance 84,397 

Building and Contents 76,260 83,441 91,802 
Excess Flood 80,012 56,323 56,530 56,415 

Subtotal Flood 864,409 132,583 039,971 148,217 

Inland Marine: 13,212 5,939 7,418 7,051 
Subtotal inland Marine 13,212 5,939 7,418 7,051 

Public Official Ertsployee Liability 33,435 24,567 31,361 30,153 

Crime Policy Includes 
Dishonesty 2,783 2,783 2,783 2,783 
Money & Securities 

Auto Liability Blanket 119,122 111,242 115,029 106,706 

Airport Hangar keepem Legal 3,783 2,888 2,837 2,258 
Total 838,923 1,420,431 1,177,826 1,291,812 
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Exhibit 25 

Premiums Premiums Premiums Premiums Premiums Premiums 
Paid Paid Paid Paid Paid Paid 

8V 12-13 1eV 13-14 FY 84-15 FY 15-16 FY 16-17 FY 17-18 

154,343 179,542 179,542 152,646 234,470 234,660 

845,948 824,545 747,536 __ 1  4 _971 775 868,350 

1,000,291 8,004,087 927,078 1,1 14,084 1,206,245 1,103,010 

86,043 98,677 106,988 801,844 115,829 110,154 

61,324 65,228 64,008 63,640 59,728 _i22 
147,367 163,905 170,989 865,484 175,557 169,882 

7,488 7,785 7,785 7,826 7,474 7,474 

7,418 7,785 7,785 7,826 7,474 7,474 

32,771 32,771 32,771 35,805 35,175 44,337 

4,231 4,397 4,700 5,000 4,700 5,025 

	

87,882 	 98,902 	 91,180 	118,545 	 98,561 	 96,791 

	

2,258 	 8,734 	 1,734 	 3,258 	 1,734 	 1,770 

	

8,282,148 	1,306,581 	8,236,237 	1,450,002 	8,522,446 	1,428,289 
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FArTILLO, BROWN & HELL, L.L.P. 

401 'osI 5IUIeHJII,W,J 
9.5,q Tx, 75770 

7547fl4001 pbhcpa.com  

INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL OVER 
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS 

BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN 
ACCORDANCE WITH GO VERNMENTA UDITING STANDARDS 

The Honorable County Judge and 
Commissioners' Court 

Nueces County, Texas 

We have audited, in accordance with auditing standards generally accepted in the United States 
of America and the standards applicable to financial audits contained in Government Auditing Standards 
issued by the Comptroller General of the United States, the financial statements of the governmental 
activities, the aggregate discretely presented component unit, each major fund, and the aggregate 
remaining fund information of Nueces County, Texas as of and for the year ended September 30, 2018, 
and the related notes to the financial statements, which collectively comprise Nueces County, Texas' 
basic financial statements, and have issued our report thereon dated March 29, 2019. 

Internal Control over Financial Reporting 

In planning and performing our audit of the financial statements, we considered Nueces County, 
Texas' internal control over financial reporting (internal control) to determine the audit procedures that 
are appropriate in the circumstances for the purpose of expressing our opinions on the financial 
statements, but not for the purpose of expressing an opinion on the effectiveness of Nueces County, 
Texas' internal control. Accordingly, we do not express an opinion on the effectiveness of Nueces 
County, Texas' internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees in the normal course of performing their assigned functions, to prevent, or 
detect and correct misstatements on a timely basis. A material weakness is a deficiency, or a 
combination of deficiencies, in internal control, such that there is a reasonable possibility that a material 
misstatement of the entity's financial statements will not he prevented, or detected and corrected on a 
timely basis. A sign (/ic.ant deficiency is a deficiency, or a combination of deficiencies, in internal control 
that is less severe than a material weakness, yet important enough to merit attention by those charged 
with governance. 

OFFICE LOCATIONS 
TEXAS i Waco Temple I  Hillsboro Houston 

	
AICPA 

NEW MEXICO 1 Albuquerque 
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Our consideration of internal control over financial reporting was for the limited purpose 
described in the first paragraph of this section and was not designed to identify all deficiencies in 
internal control over financial reporting that might be material weaknesses or significant deficiencies. 
Given these limitations, during our audit we did not identify any deficiencies in internal control over 
financial reporting that we consider to he material weaknesses. However, material weaknesses may exist 
that have not been identified. 

Compliance and Oilier Matters 

As part of obtaining reasonable assurance about whether Nueces County, Texas' financial 
statements are free from material misstatement, we performed tests of its compliance with certain 
provisions of laws, regulations, contracts, and grant agreements, noncompliance with which could have 
a direct and material effect on the determination of financial statement amounts. However, providing an 
opinion on compliance with those provisions was not an objective of our audit and, accordingly, we do 
not express such an opinion. The results of our tests disclosed no instances of noncompliance or other 
matters that are required to be reported under Government Auditing Standards. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the 
entity's internal control or on compliance. This report is an integral part of an audit performed in 
accordance with Government Auditing Standards in considering the entity's internal control and 
cdmpliance. Accordingly, this communication is not suitable for any other purpose. 

4 14JtLL 

Waco, Texas 
March 29, 2019 
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PATTILLO, BROWN & HILL, L.L.P. 

401 ke5t 5 ato HEgtvay 5 
Waco, lull 767 0 

214771.4901 pbh,paacem 

INDEPENDENT AUDITORS' REPORT ON COMPLIANCE FOR EACH MAJOR 
FEDERAL AND STATE PROGRAM AND REPORT ON INTERNAL CONTROL 

OVER COMPLIANCE IN ACCORDANCE WITH THE UNIFORM 
GUIDANCE AND THE STATE OF TEXAS UNIFORM 

GRANT MANAGEMENTSTANDARDS 

The Honorable County Judge and 
Commissioners' Court 

Nueces County, Texas 

Report on Compliance for Each Major Federal and State Program 

We have audited Nueces County, Texas' compliance with the types of compliance requirements 
described in the U.S. Office of Management and Budget (OMB) Compliance Supplement and the State 
of Texas Uniform Grants Management Standards that could have a direct and material effect on each of 
Nueces County, Texas' major federal and state programs for the year ended September 30, 2018. Nueces 
County, Texas' major federal and state programs are identified in the summary of auditors' results 
section of the accompanying schedule of findings and questioned costs. 

Management's Responsibility 

Management is responsible for compliance with federal and state statutes, regulations, and the 
terms and conditions of its federal awards applicable to its federal and state programs. 

Auditors' Responsibility 

Our responsibility is to express an opinion on compliance for each of Nueces County, Texas' 
major federal and state programs based on our audit of the types of compliance requirements referred to 
above. We conducted our audit of compliance in accordance with auditing standards generally accepted 
in the United States of America; the standards applicable to financial audits contained in Government 
Auditing Standards, issued by the Comptroller General of the United States; and the audit requirements 
of Title 2 U.S. Code of Federal Regulations (FR) Part 200, Uniform Administrative Requirements, 
Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance); and the State of 
Texas Uniform Grant Management Standards ("UGMS"). Those standards, the Uniform Guidance, and 
UGMS require that we plan and perform the audit to obtain reasonable assurance about whether 
noncompliance with the types of compliance requirements referred to above that could have a direct and 
material effect on a major federal or state program occurred. An audit includes examining, on a test 
basis, evidence about Nueces County, Texas' compliance with those requirements and performing such 
other procedures as we considered necessary in the circumstances. 

OFFICE LOCATIONS 

TEXAS I Waco I Temple 3 Hillsboro Houston 
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We believe that our audit provides a reasonable basis for our opinion on compliance for each 
major federal and state program. However, our audit does not provide a legal determination of Nueces 
County, Texas' compliance. 

Opinion on Each Major Federal and Slate Fragrant 

In our opinion, Nueces County, Texas complied, in all material respects, with the types of 
compliance requirements referred to above that could have a direct and material effect on each of its 
major federal and state programs for the year ended September 30, 2018. 

Report on Internal Control over Compliance 

Management of Nueces County, Texas is responsible for establishing and maintaining effective 
internal control over compliance with the types of compliance requirements referred to above. In 
planning and performing our audit of compliance, we considered Nueces County, Texas;' internal control 
over compliance with the types of requirements that could have a direct and material effect on each 
major federal and state program to determine the auditing procedures that are appropriate in the 
circumstances for the purpose of expressing an opinion on compliance for each major federal and state 
program and to test and report on internal control over compliance in accordance with the Uniform 
Guidance and UGMS, but not for the purpose of expressing an opinion on the effectiveness of internal 
control over compliance. Accordingly, we do not express an opinion on the effectiveness of Nueces 
County, Texas' internal control over compliance. 

A deficiency in internal control over compliance exists when the design or operation of a control 
over compliance does not allow management or employees, in the normal course of performing their 
assigned functions, to prevent, or detect and correct noncompliance with a type of compliance 
requirement of a federal program on a timely basis. A material weakness in internal control over 
compliance is a deficiency, or combination of deficiencies in internal control over compliance, such that 
there is a reasonable possibility that material noncompliance with a type of compliance requirement of a 
federal or state program will not be prevented, or detected and corrected on a timely basis. A significant 
deficiency in internal control over compliance is a deficiency, or a combination of deficiencies, in 
internal control over compliance with a type of compliance requirement of a federal or state program 
that is less severe than a material weakness in internal control over compliance, yet important enough to 
merit attention by those charged with governance. 

Our consideration of internal control over compliance was for the limited purpose described in 
the first paragraph of this section and was not designed to identify all deficiencies in internal control 
over compliance that might be material weaknesses or significant deficiencies. We did not identify any 
deficiencies in internal control over compliance that we consider to be material weaknesses. However, 
material weaknesses may exist that were not identified. 

The purpose of this report on internal control over compliance is solely to describe the scope of 
our testing of internal control over compliance and the results of that testing based on the requirements 
of the Uniform Guidance and UGMS. Accordingly, this report is not suitable for any other purpose. 

, 
MU LL.q 

Waco, Texas 
March 29, 2019 
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NUECES COUNTY, TEXAS 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

FOR THE YEAR ENDED SEPTEMBER 30, 2018 

Summary of Auditors' Results 

Financial Statements: 
Type of auditors report issued 

Internal control over financial reporting: 
Material weakness(es) identified? 

Significant deficieacy(ies) identified? 

Noncompliance material to financial statements noted? 

Federal and State Awards: 
Internal control over major programs: 

Material weakness(es) identified? 

Significant deflciency(ies) identified? 

Type of auditors' report issued on compliance 
for major programs 

Any audit findings disclosed that are required to be reported 
in accordance with Uniform Guidance or the State of Texas 

Single Audit Circular? 

Identification ofmajor programs: 

CFDA  Number(s)  

14.228 

93.563 

97,067 

State 

Dollar threshold used to distinguish between type A 

and type B federal programs 

Dollar threshold used to distinguish between type A and type 

B state programs 

Auditee qualified as low-risk auditee for federal single audit? 

Auditee qualified as low-risk auditee for state single audit? 

Findings Related to the Financial Statements Which Are 
Required to be Reported in Accordance With Generally 
Accepted Government Auditing Standards 

None 

Findings and questioned Costs for Federal and State Awards 

Nons 

175 

Unmodified 

No 

None reported 

None 

No 

None reported 

Unmodified 

None 

Hunts 	Program orCluster 

Community Development Block Grant 

Child Support Enforcement Grant 

Homeland Security Grant Program 

Indigent Defense Formula Grant 

$750,000 

$300,000 

Yes 

Yes 



NUECES COUNTY, TEXAS 
Corrective Action Plan 

For The Year Ended September 30,2018 

None Required 
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NIJECES COUNTY, TEXAS 
Schedule of Prior Audit Findings 

For The Year Ended September 30, 2018 

None Noted 

17) 



NU EC ES COITNT V. I UXAS 
SChEDULE OEEXFEN]9 STORES OF nhoI:RAL AND S'FATEAWASDS 

FOR TIIEFISCAI, VEAIUENDUI) SEPTEMBER 20. 2011 

PASS. ExpF.rorrlJ]IES, PASSTIIR0010II 
FEDERAL ]STATECRANIOIE FEDERAL 
F.9SSTIIROECHCRAO]TOR 

 THIU000II LNDIRECF AMOII700 
IT. 091.'orOas COSTSANO TO 

7OEMBEIE NLLIIEEO REFUNDS IUECIFIENTS 
FEDERAL AWAI1037 

US DEPARTMENT OF AGRICULTURE. 
PD, Th,Dfl, T71*31 111991911511 OEAEOIIIIISO 

3499-4404 School 0,540100 P59(0,33 0293 01216 23,549 
3490-4409 149100111 040621 Io,oh F,o4Dso 10292 00110 9 37700 	0 
3492-0101 501164507 AIIi101400PDSI410 Fool 0019so1]]i110 17.969 01210 3229 
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2990 STEP EqT]pl,ololA oi4400 Coot 0209 6114305953 24,999 ____________ 
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US DLPART,SIENT OFIIOUSINO2AND VIOANDF.V3]L007IIENT 
F000 110750gb: 1II9DI0IO!11110E806109I100 

2297 C411343011 0014I0p1140 Slot Cs3ol 14229 2114002 8 224.722 	9 - 
2794 C000UothyOo'oropoot IlsskO,,..,o 14.229 7213112  

10.4 CFDA 14.220 5 213379 - 
TOTAL US DEESIETOUEXT OF IIOUSINO & DROSS DEVELOPMENT R_..7A?,2 9 

IDlE PARTMENTOF'nlE INTERIOR 
DfroiISool 

7302 OII190MOOD P44579 T409'IyAOIPIoEIOO 09.473 004999911 U  0.449  
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510o Thologs, US 47515912.SW Rogloo 
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3729-1463 1891 C.05:{,41 51197914714474 F.og,49 16.700 201 7-AP-117019091 5 39.900 	0 

PD,, TiloloIgh, T1111 0115910421 00041111'- Co01011141 3011124 011951011 
2777 Jso4t7 707101402 0971035315 P0000lo, 17.740 2312297 3 I.U. 	9 
2010 Vkloo OCC#o,ASIFI09II1 0,40! PDg.o 70.972 2999103 44.000 
2947 E400415194 017006179-4.0.07004473 10.710 1112302 0.000 

Thpoogh' CI4910050p000001III 
2997 OdosM 9000 RIsooñ,I I.S.O. PToo, 70.229 2012-INI-DX'06S U 7,399 	0 
2193 E411s4 1)1(0 2090615 JAG. 11, 16.731 2016-SI-ST -0029 20,901 
2399 E434o4 51 tbo,,o.117 LAO. 1"E'" 16.734 207 7-I9j-9X,0271  

TOTALCFDA 10735  
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2044011415120703 & A,,h11lo Colll0,142 
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US ENVIIONOSIE5OtUL PROTECTION AGENCy 
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NUECES COU'OTY,TEXAS 

SCHEDULE OF E2JIEIODITURES  OF FEDERAL AND STATE AWARDS 

FORTIIEFI6CAI. YEAR ENDED SEPTESI OLD 3O. 2011 

PASO- E2PENDITURS-1, PASSTIIROLIGR 

FEDERAL6STATISGRANTOII FEDERAl, TImOuGH I$S3IIOECT AMoUsr 

PASS 14010011010 GRANTOR CFDA GL6NTOR'3 COSTS AND TO 

NV9IBEO NIII6IRER REFUNDS RECIPIENTS 

EDERALAWAOIIO-00.,lI.9094 

2397 E916,9oioIooy 6,1 I.45os3930yC3p4449y 1959,33163391045899 93.323 333.o9.9349.00eol 3 	 500,991 	5 - 

WRouho OR.94E160 A1011-oly 63103101 

3330406) 19221 loppoS F4l6300,R430 03.563 47-C4661 1 	 233.013 	$ - 

30304363 CMII SOUP,, 19414,001,09 03463 95-10001 503 - 
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1211,16 Tub 99.5 Foot. 031 43.633 TJbO-E-20l0,070 S 	 7,9)5 	3 - 

1117-Il Too 39.0331140 CoP 93.639 TJb13-E-2417.139 47,993 - 
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TOTAL US DEPARThIO9'9'1 OF HEALTH AIlS IIUMA30SERVICES S 	 _,9497,4033 - 

EXECUTIVE OFFICE. OFTHE PRESIDENT 
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TOTAL OS DEPARESIENTO0' 1103115L56D940,CURITY 0 	 611,103 	0 29449 

TOTAL E,'O'ENDITLIRTS OF FEDEIL9L AWARDS 2 	 1,704402 	0 1,4149 
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SPECKS COUNTY, TEXAS 
SCIWDI2LE OF EXPENDITURES OF FEDERAL AND STATEASVARDS 

FOR TOM FISCAL TEASE ENDED SEPTEMIER3S, IRIS 

PASS- EXPENDITURES, PASS P1150001 
FEDERAL/ STATE GDAFTOR FEIIER.AI, IHIE000II INDIRF,C] AMOUNT 

PASS THROUGH GRA2FrOR CUDA ORAl/TORT COSSSXND TO 
FROGHASIITII.K  NUMBER NUDIIIKR REFUNDS RECIFIENTE 

STATE AWARDS; 
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2509 	RUSSO A/'PA.SSISFSRSIRST 5309.25 

TOTAL TflXASS flEPARTMR7SU OFIRM6SPORTATI0N 

TEXAS INUIIGETCT DEFENSE COMSIISSIDN 
2267 	 1155505sF 059.510.5.1 
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TOTAL TEXAS VETERANS COSISIISSION: 

TOTALEXPU/2DIIURES OKSTATEASKARINS 

TOTAL EXPFSDITUHES OF FEDERAl. ASH STATE AWAIII3S: 

N/s 	 S3SI0-9365-00601 5 35.560 	1 	 - 
35.560 	1 	 - 

N/s 	 5415165055 S MDII 	S 	 - 

NO 	 EITSI6DORS  

N/s 	 lOTS-ISA S 155.555 	S 	 - 

ND 	 212.11 -ISO 561/25 	 - 

N/S 	 EX.Il_1S2 280,115 	 - 
N/s 	 ORSP.I0-275 TOSS 	 - 

5613131 	 - 

NI 	 552599I H 54,905 	S 
NOT 	 5405450  

S 110.631 	5 

N/I 	 FVA_17_042R S ISS.Sl2 	S 	 - 
N/s 	 533012_ISIS  

S _____________ 161.999 	1 	 - 

S 3465381  

3.730.964 	H 	 5.409 
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NUECES COUNTY, TEXAS 

Notes to Schedule ofStatelFederal Awards 

For the year ended September 30, 2018 

I. General 

The accompanying Schedule of StatelFederal Awards presents the activity of all State and Federal Awards programs of 
Nueees County, Texas. The reporting entity, Nueces County (the County) was created and organized by the State of 
Texas in 1846 from San Patricia County. Tire principal city and county seat is the City of Corpus Christi. Nueees 
County operates as a subdivision of the State of Texas and is governed by the Commissioners Court. Alt State and 
Federal Awards received directly from Federal agencies and passed through to other governmental agencies are included 
on the schedule. 

2. Basis nfAeeounting 

The accompanying Schedule of State/Federal Awards is presented using the modified aeemsl basis ofaecounting. Grant 
revenues are recognized as soon as all eligibility requirements imposed by the provider have been met. Revenues are 
considered to be available when they are collectible within Use cement period or soon enough thereafter to pay liabilities 
of Use current period. For this purpose, the County considers revenues to be available if they are collected within 120 
days of the end of the current fiscal period. Expenditures generally are recorded when a liability is incurred, as under 
accrual accounting. 

3. Basic Financial Statements 

State and Federal Awards revenues are reported in the County's basic financial statements as follows: 

Special Revenue Funds 

(13) 	$ 	364,091 
(20) 	 1,800,443 

Federal $ 	2,164,534 

(13) $ 
(20) 	457,687 

State $ 	457,687 

Feral 	state 	 TothI 

$2,164,534 	$457,687 	$2,622,221 

General Fund 	(II) 	616,620 	488,694 	1,105,314 
Commodities 	(II) 	3,429 	 -0- 	 3,429 

TOTAL 	 $ 2,784,583 	$ 946,381 	13 3,730,964 

4. Relationshio to State/Federal Financial Reports 

Amounts reported in the Schedule of State/Federal Awards are in agreement with the amounts reported in Use related 
Federal financial reports filed with grantor agencies. The schedule of expenditures of federal/state awards is presented 
for purposes of additional analysis as required by Title 2 U.S. Code of Per/em? Regulations (CFR) Part 200, fhttThnn 
Administrative Requirements, Cost Principles, and Audit Requiremenls for Per/em? Awards, and by the State of Texas 
Single Audit Circular issued by the Governor's Office of Budget and Planning and is also not a required part of the 
financial statements. 

5. Commodities Valuation 

The Juvenile Probation Department receives atlohsaents of donated commodity items from the United States Department 
of Agriculture. A unit cost list provided by the Department is used to detemsitte the valuation of the Federal/State 
financial assistance- Ending inventory is valued at cost. 
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Dale Atchley, CPA 
County Auditor 

901 Leopard St.,Ron. 304 
Corpus Christi, Texas 7840t 

(361) 888-0556 Phone 
(361) 888-0584 Fax 

Anna Velasquez 
Supervisor Payroll and Grants 

901 Leopard St. km. 304 
Corpus Christi, Texas 78401 
(361) 888-0612 Phone 

(361)888-0584 Fax 

6. 	Requestsfor Jnfonnation 

This financial report is designed to provide a general review nfNueees County's Stale and Federal Financial Awards for 
the Fiscal Year Ended September 30, 2018. Questions concerning any of the information provided in this report or 
requests for additional financial information should be addressed to: 
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Key Staff Listing 

All county personnel can be contacted at the Nueces County Courthouse located at 901 
Leopard St. Corpus Christi, TX 78401 

Honorable Judge Barbara Canales; Nueces County Judge 

Contact Information: 361-888-0444; barbara.canales(thnuec. 

Barbara Canales was elected Nueces County Judge on November 6, 2018. She was born and 
raised in Corpus Christi, Texas. Barbara was valedictorian of the W. B. Ray High School 
graduating class of 1984. She was offered a Presidential Scholarship Award to attend the 
University of Texas (UT). She earned a degree in Petroleum Engineering from U.T. in 1989. 
Barbara went to the University of Houston School of Law and earned her Juris Doctorate degree 
in 1992. From 1992 to 2004, Barbara was co-owner of an independent oil and gas exploration 
and production company active in the development of natural gas reserves in South Texas. In 
2004, she formed her own exploration and production company, Canales Exploration LLC; and 
later became a partner in the real estate investment firm Mother Ocean LLC. Barbara also 
maintained an active law practice in Corpus Christi until her 2018 election to become Nueces 
County Judge. Barbara served as the Nueces County appointee to the Port of Corpus Christi 
Commission for three terms. She was an officer of the Port Commission when she resigned from 
that position after taking office as Nueces County Judge on January 1, 2019. Barbara is the 
mother of five adult children - Caroline, David, Natalie, Daniel and Jacqueline. She has a long 
history of civic and community engagement in Nueces County. 

Dale Atchley; County Auditor 

Contact Information: 361-888-0556; dale.atch1eynuecsco.com  

Dale Atchley took office on April 16, 2013 and is a CPA. He is Appointed by the district 
judge(s). His duties as County auditor include: 

• 	Prepares and administers accounting records for all county funds. 
• 	Audits the records and accounts of the various county departments. 
• 	Verifies the validity and legality of all county disbursements. 
• 	Forecasts financial data for budgetary formulation purposes. 
• 	Serves as budget officer in counties with more than 225,000 residents. (Counties with 

more than 125,000 residents may opt for an appointed budget officer.) 

Laura Jimenez; County Attorney 

Contact information: 361-888-0391; lauraArnenezj2nueeesco.com  





Laura Garza Jimenez, who is licensed in state and federal courts, along with her staff of •  
seventeen employees proudly serve the people of Nueces County. The Chief of Litigation, the 
Chief of Administrative Services, and support staff sustain the functions and operations of the 
Nueces County Attorney's office. 

Juan Pimentel; Director of Public Works Department 

Contact Information: 361-888-0491; jpan.pjpientchJpjecesco.com  

The mission of the Department of Public Works is to manage and operate the County's system of 
roads and bridges, provide facilities management services for the County's buildings, and 
provide engineering services and management for various county programs. 

Maria Bedia; Grants Administrator 

Contact information: 361-888-0225; maria.hedia(nuecesco,corn 

It is vision of the Nueces County Grants Administration Department to continually provide first-
rate grants administration services to the departments within Nueces County for the betterment 
of the County as a whole. We are committed to serving all County departments in providing 
grant support from the application phase to implementation and finally, project closeout. We 
understand that the welfare of our citizens is a priority and that grant funding can be a useful tool 
in making a potential project into a reality. We encourage successful collaborations between our 
office, other departments and external partners to ensure quality work and to improve our 
success rate in obtaining grant funds that ultimately provide a great service to the County and its 
citizens by saving taxpayer dollars. 

Natalie Eckstrom; Grants Writer/Coordinator 

Contact information: 361-888-0225; natalie,eckstrorn1(ãnuecesco.com  

It is vision of the Nueces County Grants Administration Department to continually provide first-
rate grants administration services to the departments within Nueces County for the betterment 
of the County as a whole. We are committed to serving all County departments in providing 
grant support from the application phase to implementation and finally, project closeout. We 
understand that the welfare of our citizens is a priority and that grant funding can be a useful tool 
in making a potential project into a reality. We encourage successful collaborations between our 
office, other departments and external partners to ensure quality work and to improve our 
success rate in obtaining grant funds that ultimately provide a great service to the County and its 
citizens by saving taxpayer dollars. 
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Chapter 1: Introduction 

This manual provides County Departments enough information to make decisions necessary to 
request the purchase of goods and services needed to perform the functions of their offices 
effectively. 

The mission of the Nueces County Purchasing Department is to: 

• Ensure compliance with the County Purchasing Act as well as other state and federal laws 
applying to county purchasing; 

• Provide equal access to all vendors, participating through competitive acquisition of goods 
and services; 

• 	Provide the County Auditor with a physical inventory list of supplies material and equipment 
for each budget year. The County Auditor shall account for all County. assets through an 
effective fixed asset management system (Exhibit 18); and 

• Protect the interests of Nueces County taxpayers without regard to any undue influence or 
political pressures. 

Public purchasing has several goals including: 

• 	purchasing the proper goods and services; 

• 	obtaining the best possible price for the goods or services, without sacrificing the quality 
needed; 

• 	ensuring goods and services are available where and when needed and there is a 
continuing supply available; and 

• 	guarding against the misappropriation of assets that have been acquired through the 
procurement process. 

Public purchasing must also ensure: 

Responsible bidders are given a fair opportunity to compete for the County's 
business. This will be accomplished by abiding by statutory requirements regarding 
competitive bids and proposals, and by the County's purchasing policy. 

Public funds are safeguarded. Although the Purchasing Department does not usually 
designate the types of purchases to be made, it should attempt to see that the best offer is 
received for the public dollar. 

Public spending is not used to enrich elected officials or County employees, or to 
confer favors. Adoption and implementation of a code of ethics and employee training and 
awareness of their responsibilities in the public purchasing area accomplish this. 

Nueces County Commissioners Court has adopted a centralized purchasing function that 
provides many benefits: 

It allows for the consolidation of smaller purchases by individual departments into larger 
purchases for the entire county, resulting in lower unit prices and savings; 

Nueces County Purchasing Department 
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Vendors and the business community have a single, central link to the county procurement 
process to facilitate consistent communication and understanding; 

• Purchasing Department personnel accumulate a solid foundation of knowledge and 
experience about purchasing, marketing trends, prices, and vendors. This expertise assists 
users to define their needs better to save the County money and promotes a more efficient 
procurement process; and 

• Centralized expertise puts the purchasing processes on a professional footing and inspires 
public confidence in the actions of the County. 

In addition to the above, the Purchasing Department is responsible for: 

• Procurement for the Nueces County Juvenile Department and the Island Parks and per 
inter-local agreements with Community Supervision and Corrections Department, and 
Metropolitan Planning Organization as Commissioners Court approves. 

• lnterlocal Purchasing Agreements and Cooperative Purchasing Agreements 

• 	Fixed Asset and Warehouse Management (Exhibit 18) 

• 	Disposition of Seized and Abandoned Property 

• Auctions of Surplus and Salvaged Property 

• 	Sale and Lease of land 

• 	Administration of Purchasing Card Program (P-Card) and fuel card 

• 	Administration of specific contracts like cell phone, printing, etc. 

• Development and distributing bid and proposal packets; Receive and open bids and 
proposals; present bids and proposals for award and contract to Commissioners Court. 

• Upon completion of construction of a new building or renovations to an existing structure, 
obtain WPI-8 certification and have the property insured. 

The Purchasing Department is committed to promoting effective, professional, and consistent 
procurement in Nueces County, as well as championing the public perception that tax dollars 
are wisely spent. 

This purchasing manual is not static. Purchasing procedures in Nueces County will change as 
needed, particularly evolving to incorporate technological advances and changing legislation. 

The organization chart of the Purchasing Department is attached as Exhibit 1. 

There are many terms that are used throughout this manual that pertain to purchasing activities. 
Definitions of key terms are found in Chapter 25. 

Elsa N. Saenz, Nueces County Purchasing Agent 

Nueces County Purchasing Department 
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Chapter 2: Purchasing Authority and Policy 

The Texas Legislature has enacted purchasing laws. It is the policy of Nueces County, acting 
through its duly appointed Purchasing Agent, to fully comply in all aspects with these laws as 
they are amended from time to time. 

The Purchasing Board, composed of three District Court Judges and two members of the 
Commissioners Court, by majority vote may appoint and shall set the salary of a suitable person 
to act as the County Purchasing Agent for a term of two years. The Board may also remove the 
County Purchasing Agent from office. 

The Commissioners Court has directed the Purchasing Agent to provide a centralized 
purchasing structure. The Commissioners Court by order for a Request for Proposal may 
delegate its purchasing authority for items of $50,000 or more to the Purchasing Agent; selects 
the method of procurement and appoints an evaluation committee. 

The Purchasing Department, as well as officials, Department Head/Directors and employees 
provide equitable and competitive access to the County procurement process to all responsible 
vendors. Further, County procurement is conducted in a manner that promotes and fosters 
public confidence in the integrity of the County procurement process. 

The Purchasing Agent and assistants may have any help, equipment, supplies and traveling 
expenses that are approved by Commissioners Court and considered advisable by the Board. 

On July 1 of each year, the County Purchasing Agent shall file with the County Auditor and each 
of the members of the Board an inventory of all the property on hand and belonging to the 
County and each subdivision, officer, and employee of the County. 

The purpose of the County Purchasing policy is to 

• 	Seek the best, lowest priced goods and services that meet the needs of the County and its 
personnel; 

• Provide all responsible vendors and contractors equitable access to servicing the needs of 
the County and its personnel through competitive acquisition of goods and services; 

• Comply with all federal and state laws that apply to county purchasing and comply with the 
policies and procedures in this manual. 

• Manage County assets and inventory so that replacement costs are minimized and the 
County can account for all assets over $5,000 and items on an exception list; and 

• Dispose of all surplus, salvage, seized and abandoned property in a manner that both 
provides the most benefit to the taxpayers of the County and complies with the law. 

The Purchasing Act applies to all departments, all district, county, and precinct officials and 
employees and all subdivisions of all district, county, and precinct offices. The Purchasing Agent 
must purchase or lease all goods and services, including maintenance and repair, for all 
departments. The Purchasing Agent must perform all purchasing for all officials, County 
Directors, employees, and precinct employees. 

These policies and procedures are adopted by the County Purchasing Agent and approved by 
the Commissioners Court under the authority of the Texas Local Government Code, Chapter 
262. 
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These policies and procedures shall become effective upon approval by the Commissioners 
Court and hereby replaces and supersedes all prior orders approved by the Commissioners 
Court delegating authority to the Purchasing Agent. 

(a) These policies and procedures shall be construed liberally to accomplish their purpose. 

(b) If there is any conflict, not contrary to State Law, between these policies and procedures 
and a State Law, or a rule adopted under a State Law, the State Law and/or rules 
prevails. 

(c) The masculine, feminine, and neuter genders shall be construed to include the other 
genders as required. The singular and plural shall be construed to include the other 
number as required. 

(d) Headings and titles at the beginning of the various sections of these policies and 
procedures have been included only to make it easier to locate the subject matter 
covered by that section or subsection and are not to be used in construing these policies 
and procedures. 

(e) If any provision of these policies and procedures or the application of them to any person 
or circumstances is held invalid, the validity of the remainder of these policies and 
procedures and the application of them to other persons and circumstances shall not be 
affected. 

(f) In general, the Purchasing Agent interprets these policies and procedures but the 
Commissioners Court shall resolve any question about any interpretation of these 
policies and procedures when there is a conflict related to an area that is not within the 
statutory authority of the Purchasing Agent. 

Nueces County Purchasing Department 	 4 
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Chapter 3: Nueces County Purchasing Code of Ethics 

It is the policy of Nueces County that the following ethical principles govern the conduct of 
every employee and anyone doing business with the County involved, directly or indirectly, in 
the County procurement process. 

• The following is adapted from the American Bar Association's 2000 Model Procurement 
Code for State and Local Governments: 

Public employment is a public trust. It is the policy of Nueces County to promote 
the objective of protecting government integrity and the objective of facilitating the 
recruitment and retention of personnel needed by the County. Such policy is 
implemented by prescribing essential standards of ethical conduct without 
unnecessary obstacles to entering public service. 

Public employees must discharge their duties impartially so as to assure fair 
competitive access to County procurement by responsible contractors. Moreover, 
public employees should conduct themselves in such a manner that fosters public 
confidence in the integrity of the Nueces County procurement process. 

To achieve the purpose of this policy, it/s essential that those doing business with 
the Nueces County Purchasing Department. also observe the ethical standards 
prescribed in this policy. 

Employees shall avoid activities that compromise or give the perception of compromising the 
best interests of Nueces County. Employees shall not knowingly use confidential proprietary 
information for actual or anticipated personal gain. 

Employees shall avoid any activity that would create a conflict between their personal interests 
and the interest of Nueces County. Conflicts exist in any relationship where the County's best 
interest may be different from the employee's best interests or the best interest of someone 
associated with the employee. Conflicts of interest include an employee participating in any way 
in any procurement in which: 

• 	The employee or any member of the employee's family has a financial interest in the results 
of the County procurement process; 

• 	A business or organization in which the employee, or any member of the employee's family, 
has a financial interest in the result of the County procurement process; or 

• Any other person, business, or organization with whom the employee or a member of the 
employee's family is negotiating for or has an arrangement concerning prospective 
employment. 

If conflicts of interest exist, the employee shall notify the Purchasing Agent in writing and 
remove him or herself from the County procurement process. 

Employees shall avoid the appearance of unethical or compromising practices in relationships, 
actions, and communications associated with County procurement. 

Employees shall not solicit or accept money, loans, gifts, favors, or anything of value, from 
present or potential contractors that might influence or appear to influence a purchasing 
decision. Generally, goods or services with a value of $50 or less in the aggregate during a year 
from a vendor do not violate this prohibition unless they influence or appear to influence a 
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specific purchasing decision. If anyone is in doubt about whether a specific transaction complies 
with this policy, the person should disclose the transaction to the Purchasing Agent for a 
determination of compliance. 

Employees shall keep the proprietary information of vendors confidential. Employees shall keep 
County information obtained from a solicitation by the County confidential until after contract 
award if the response solicitation provides for it to be kept secret. 

The Nueces County Purchasing Department uses a confidentiality memorandum (Exhibit 2) to 
ensure compliance with the ethics policy for keeping proprietary information confidential. Before 
the evaluation of confidential proposals, the Purchasing Department sends a memorandum to 
evaluation committee members for signature and certification. Upon a request from a member 
of commissioners court, not a member of the evaluation committee, for access of the 
confidential proposals a confidential memorandum, exhibit 2, will be executed and certified 
before obtaining access to the proposals and only after the evaluation committee has completed 
the evaluation. 

The memorandum contains the following requirements to which the evaluation committee 
member is expected to adhere during the course of the competitive process and until an award 
is approved by the Commissioners Court: 

• 	All information in the vendor's response is to be kept confidential. 

• No discussion of the proposal that would compromise the award and negotiations of a 
contract is to occur with anyone outside of the proposal evaluation committee members and 
members of commissioners court. Committee members may clarify or request additional 
information to successfully complete the evaluation. 

• Proposal responses are not to be reproduced and should be returned to the designated 
Purchasing Department staff after evaluation is completed. 

• The Purchasing Department is the sole point of communication for any questions from 
vendors that arise during the evaluation. All questions and requests for information should 
be referred to the Purchasing Department. There should not be any discussions between 
evaluation committee members, members of commissioners court, and vendors of the 
proposals' contents received during the evaluation and award process. Proposal contents 
that are trademarked or proprietary may remain confidential pursuant to the Texas Public 
Information Act. This information is only to be released after the Attorney General's office 
authorized its release. 

• The Purchasing Agent is the sole point of communication for any questions from members 
of commissioners court, who are not on the evaluation committee, that arise and only after 
the evaluation committee has completed the evaluation. If you are a member of the 
Commissioners Court and have requested access to these proposals, there will be no 
discussion of these proposals until such time during a Commissioners Court meeting in 
order to avoid any allegation of a violation of the Open Meetings Act. 

• 	Evaluation committee members and members of commissioners court must be familiar with 
and read the Nueces County Purchasing Code of Ethics and agree to comply with its 
requirements including reporting any potential conflict of interest, undue influence from 
vendors, or attempted communications from vendors during the evaluation process. 

Compliance with the requirements outlined in the Confidentiality Memorandum is crucial. If 
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proprietary information of any vendor is compromised during the procurement process, all 
proposals may be rejected. 

Those doing business with Nueces County must observe the ethical requirements prescribed in 
this policy. 

Chapter 176 of the Texas Local Government Code - Disclosure of Certain Relationships 
with Local Government Officers: 

Chapter 176 of the Texas Local Government Code is applicable to a Vendor or local 
government officer of a local governmental entity. 

Vendor 
A vendor or agent of the vendor who enters or seeks to enter into a contract for the sale or 
purchase of real property, goods, or services with a local government entity thereof shall file 
a conflict of interest questionnaire with the governmental entity as prescribed. 
"Agent" means a third party who undertakes to transact some business or manage some 
affair for another person by the authority or account of the other person. The term includes 
an employee. 

A conflict of interest questionnaire form (CIQ-exhibit 3) must be submitted not later than the 
seventh (71h)  business day after the date the vendor begins discussion, negotiation, applies 
or response to a request for proposal or bids, or correspondence in writing related to a 
potential contract with the local governmental entity. An updated conflict of interest 
questionnaire shall be submitted to the County Clerk not later than the seventh (7) business 
day after the date on which the vendor becomes aware of an event that would make the 
statement in the questionnaire incomplete or inaccurate. 

Local Government officer 

A Local Government officer of a local government entity shall file a conflicts disclosure 
statement (exhibit 3a) with respect to the vendor if: 

(1) The vendor enters into a contract with the local governmental enity or the local 
governmental entity is considering entering into a contract with the vendor AND 

(2) if the local government officer: 
a) has an employment or business relationship with a vendor, 
b) the officer or a family member of the officer receives taxable income that exceeds 

$2,500 during the 12-month period preceding the date the office becomes aware 
that a contract between the local governmental entity and vendor has been 
executed or the local governmental entity is considering entering into a contract 
with the vendor, 

c) the officer or a family member of the officer has received one or more gifts that 
have an aggregate value of more than $100 during the 12-month period 
preceding the date the office becomes aware that a contract between the local 
governmental entity and vendor has been executed or the local governmental 
entity is considering entering into a contract with the vendor. 

d) the officer has a family relationship with the vendor. A family relationship chart is 
provided as Exhibit 3b. 

A conflicts disclosure statement (CIS-exhibit 3a) must be submitted not later than 5 p.m. on 
the seventh (7th) business day after the date in which the officer becomes aware of the facts 
that require the filing of the statement. 
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Chapter 2252.908 of the Government Code - Disclosure of Interested Parties (Exhibit 21): 

In 2015, the Texas Legislature adopted House Bill 1295, which added section 2252908 
of the Government Code. The law states that a governmental entity or state agency may 
not enter into certain contracts with a business entity unless the business entity submits 
a disclosure of interested parties to the governmental entity or state agency at the time 
the business entity submits the signed contract to the governmental entity or state 
agency. The law applies only to a contract of a governmental entity or state agency that 
either (1) requires an action or vote by the governing body of the entity or agency before 
the contract may be signed or (2) has a value of at least $1 million. The disclosure 
requirement applies to a contract entered into on or after January 1, 2016. 

Filing Process 

On January 1, 2016, the Texas Ethics Commission made available on its website a new 
filing application that must be used to file Form 1295. A business entity must use the 
application to enter the required information on Form 1295 and print a copy of the 
completed form which will include a certification of filing that will contain a unique 
certification number. An authorized agent of the business entity must sign the printed 
copy of the form and, have the form notarized. The completed Form 1295 with the 
certification of filing must be filed with the governmental body or state agency with which 
the business entity is entering into the contract. 

The governmental entity or state agency must notify the commission, using the 
commission's filing application, of the receipt of the filed Form 1295 with the certification 
of filing not later than the 30th day after the date the contract binds all parties to the 
contract. The commission will post the completed Form 1295 to its website within seven 
business days after receiving notice from the governmental entity or state agency. 

• 	Information regarding how to use the filing application will be available on this site by January 
1, 2016. fgfps://www.ethics.state.tx.us/tec/1295-1nfo.htm,  please follow Instructional Video for 
Business Entities. 	 , 

Ethics: 

The Bidder shall not offer or accept gifts or anything of value nor enter into any business 
arrangement with any employee, elected or appointed official or agent of Nueces County. 

GRATUITIES: 

Benefits, gifts, or favors shall not be accepted from contractors, vendors, or other person who 
deal with Nueces County except as provided by law. 

No Public Official shall have interest in this contract except in accordance with Vernon's Texas 
Codes Annotated, Local Government Code Titles, Subtitle C, and Chapter 171. 
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Chapter 4: Purchasing Agent Authority and Responsibilities 

The Commissioners Court and the District Judges have created a Purchasing Board to 
implement a centralized purchasing structure and have given the Purchasing Department that 
mission. 

Texas Local Government Code, Chapter 262, Subchapter B outlines the following duties for 
purchasing agents: 

• 	The Purchasing Agent shall purchase all goods required or used and contract for all repairs 
to property used by the County or a department or employee, except purchases and 
contracts required by law to be made on competitive bid. A person other than the 

• 	Purchasing Agent may not purchase the goods or make the contract for repairs. 

• The Purchasing Agent shall supervise all purchases made on competitive bid and shall see 
that all purchased goods are delivered to the proper department in accordance with the 
purchase contract. 

• A purchase made by the Purchasing Agent shall be paid for by a warrant drawn by the 
County Auditor on funds in the County treasury in the manner provided by law. The County 
Auditor may not draw and the County Treasurer may not honor a warrant for a purchase 
unless the purchase is made by the Purchasing Agent or on competitive bid as provided by 
law. 

• On July 1 of each year, the Purchasing Agent shall file with the County Auditor and each 
member of the Purchasing Board an inventory of all property on hand and belonging to the 
County and each subdivision, officer, and employee. The County Auditor shall carefully 
examine the inventory and make an accounting for all property purchased or previously 
inventoried and not appearing in the inventory. The filed inventory consists of the running 
list that ends September 30th  of the previous year. 

• Subject to Commissioners Court approval, to prevent unnecessary purchases, the 
Purchasing Agent shall recommend the transfer of County goods that are not needed or 
used, from one department or employee, to another department or employee requiring the 
goods or the use of the goods. The Purchasing Agent shall furnish the County Auditor a list 
of transferred goods. 

• Subject to Commissioners Court approval, the Purchasing Agent shall adopt the rules and 
procedures necessary to implement the Purchasing Agent's duties. 

• 	Rules and procedures adopted by the Purchasing Agent may include rules and procedures 
for persons to use County purchasing cards to pay for County purchases under the direction 
and supervision of the County Purchasing Agent. 

In addition to these statutory duties, the Purchasing Agent: 

• Develops, implements, and manages a physical inventory to provide to the County Auditor 
for inclusion in a Fixed Asset Management System (see Exhibit 18); 

• 	Encourages and supports compliance with Texas purchasing laws; 
• 	Works in conjunction with the County Auditor and other County officials in the development 

of efficient financial processes; 
• Promotes local business participation in County procurement processes; 
• 	Provides the business community with a central link to County business, and 
• Procures goods and services for the Nueces County Juvenile Probation Department, and 

other government entities pursuant to inter-governmental agreements. 
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Chapter 5: Purchasing Process, Policy, Roles and Responsibilities 

The general purchasing process responsibilities as outlined below contain several stages with 
responsibilities that are often designated by statute. It begins with requirements planning and 
identification and culminates with the receipt of and payment for goods and services. For 
procurements $50,000 or more, see the following chapters. 

For purchases less than $50,000 this process will apply unless specifically addressed 
elsewhere. The process begins with the department obtaining three quotes from vendors for a 
purchase between $5,000 and $49,999. The department selects the lowest offer unless there is 
justification to select other than the lowest price. Purchases between $25,000 and $49,999 
shall be forwarded to the Purchasing Agent so that a recommendation for the purchase can be 
presented to Commissioners Court at a noticed meeting for approval. This procedure is by 
Commissioners Court order (see exhibit 17). The Purchasing Agent will notify the requesting 
department of Commissioners Court's decision. 

Quotes are thereafter entered into the ONESolution system for all approvals. If the purchase is 
between $25,000 and $49,999, a statement that indicates the date that the purchase was 
approved by Commissioners Court will be included in the requisition. The final approved 
purchase order including terms and conditions are then forwarded to the vendor (see exhibit 4 
for sample P0 with terms and conditions). The vendor sends the goods and invoice to the 
department. The Department forwards the invoice for payment to the County Auditor. The 
vendor must insure that the P0 number is noted on the invoice. 

Purchasing Process 
- 	 - Step 	 - - 

	 PerformedBy: 	- 	
- 

Identify requirements and obtain User Department ("Department") 
budget (Purchasing Department may assist) 

Define/finalize requirements Department and Purchasing  Department 
Submit electronic requisition outlining Department 
requirements to Purchasing  

Solicit, advertise, and generate Purchasing 
purchase orders from requisition and 
send to vendor  
Deliver good/service as outlined in Vendor 
purchase orders and submit invoice  
Receive good/service and verify Department (Purchasing Department 
completeness against purchase orders coordinates, especially for fixed assets) 
Electronically receive item in Department 
ONESolution system and submit 
original invoice to County Auditor's 
Office  

Match received amount with invoice County Auditor 
and audit  
Submit payment claim to County Auditor 
Commissioners Court for approval  

pprove payment of claim Commissioners Court 
Disburse payment of claim  County rreasurer 

Coordination among many County departments and offices is necessary for the process to work 
smoothly. To avoid, delays and comply with County policy and State law, user departments 
should remember the following: 
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Do not authorize the purchase of any goods or services. 

* 	Do not purchase any goods or services for your own personal benefit. 

• 	Do not obligate the purchase of goods that are delivered for use on a trial basis. 

• Do not commit to acquire goods or services without an authorized purchase order. 
Anyone obligating an expenditure of funds for goods or services before securing a purchase 
order may be held personally responsible for the payment. 

• Adhere to the County Purchasing Code of Ethics Chapter 3 and avoid activities and 
behaviors that are unethical or create a conflict of interest or the perception of a 
conflict of interest. Examples of activities that are inappropriate include: 

> soliciting or accepting gratuities of any kind from present or potential contractors which 
might influence or appear to influence a purchasing decision; 

> failing to disclose in writing to the Purchasing Agent a conflict of interest and not 
removing yourself from the procurement process when there is a conflict; and 

> disclosing confidential proprietary information from solicitations to other vendors or using 
the information for personal gain. 

• Do not use purchasing strategies that violate the law to avoid competition. Strategies 
that are prohibited by law include: 

> purchasing items in a series of separate purchases that normally would be purchased as 
a single purchase (separate purchases); 

> purchasing over a period of time, that normally would be done as one purchase 
(sequential purchases) and; 

> purchasing a series of component parts that would normally be purchased as a whole 
(component purchases). 

A County officer or employee who intentionally or knowingly makes or authorizes separate, 
sequential, or component purchases to avoid the competitive bidding requirements of Texas 
Local Government Code, Section 262.023, is committing a Class B misdemeanor according 
to Texas Local Government Code, section 262.034(a). 

Do not violate or authorize the violation of the Purchasing Act Any person who 
knowingly violates or authorizes the violation of the Purchasing Act and any county or 
precinct person who fails to use the Purchasing Agent for purchases, including an agent or 
employee of the County or of a department of the County commits a criminal offense which 
is a misdemeanor. Each act in violation of the law is a separate offense. 

• Ensure funding is available before submitting a requisition. The law does not allow 
expenditures that exceed budgets. Purchasing will not process requisitions for which there is 
not adequate funding. 

Plan purchases to minimize the use of emergency and expedited purchases. Rush 
purchases are generally more expensive and they delay other requisitions already in the 
system. Vendors may attempt to charge premium prices for goods and services when there 
is insufficient time allowed to explore alternative sources or options. 
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• 	Plan purchases to allow sufficient time to process purchase requests. The Purchasing 
Department is committed to processing all requisitions within a reasonable amount of time. 
In general, departments should allow an estimated 2-3 weeks for all non-contract purchases 
under $50,000 and an estimated 6-8 weeks on all purchases requested over $50,000 that 
are not covered by an existing contract. 

• Ensure that purchasing policies and procedures are understood before ordering. 
Departments must assure that all employees responsible for making department purchase 
requests ("purchasing liaisons") have read and understand the purchasing procedures in 
this manual. Departments should also ensure that liaisons attend any training provided by 
the Purchasing Department. 

Coordinate with Purchasing on receipt of goods and services. Since the County does 
not have centralized receiving, each department is responsible for individually receiving 
goods and services. Departments should contact the individual listed as the buyer on the 
purchase order to make Purchasing aware of vendor performance issues such as 
shortages, late delivery, or damaged merchandise. If the item received is a fixed asset that 
must be tracked and reported, departments should contact the Inventory Control Specialist 
in Purchasing to coordinate tagging. (see Exhibit 18) 

• Insure that the Nueces County policy for mobile and telephonic usage is followed. 
The Commissioners Court has passed a policy regarding mobile and telephonic usage (see 
Exhibit 5, disregard item # 5 of the policy). The user department shall follow this policy. 

There are specific roles and responsibilities for both user Departments and the Purchasing 
Department during the competitive procurement process. They protect the integrity of the 
process and provide fair and equal access to all vendors seeking to do business with Nueces 
County. Exhibit 6 outlines the primary roles and responsibilities. 
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Chapter 6: Procurement Card Policy and Procedures 

The Commissioners Court entered into a Purchasing Card Program with a bank to provide a 
Commercial Credit Card. 

The purpose of the purchasing card program is to streamline and simplify the requesting, 
purchasing, and payment process for small dollar transaction. 

All employees are to adhere to the policies and procedure manual purchasing card program 
(Exhibit 7) as approved by Commissioners Court. 
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Chapter 7: Other General Purchasing Policies 

The Commissioners Court by adoption of this manual, hereby directs Departments to do the 
following. 

The Commissioners Court directs the Purchasing Agent to include a provision in County 
contracts that allows the County to pay the Nueces County Tax Assessor-Collector directly any 
sums due as a result of tax delinquencies by any Contractor from sums due to the Contractor 
instead of paying the Contractor. 

According to Texas Local Government Code, section 111.093, the County Auditor shall: 

• Charge all purchase orders, requisitions, contracts, and salary and labor allowances to the 
appropriate account, and 

• 	Certify the budget contains an ample provision for the obligation and that funds are or will be 
available to pay the obligation when due. 

The Information Telecommunications Department (IT) reviews all purchase requests made by 
departments for software, hardware and other data processing equipment and provides a 
written specification to Purchasing Department. The Purchasing Department takes the written 
specification and solicits bids. Upon receiving quotes, the Purchasing Department provides the 
requesting department the lowest quote. This procedure is to ensure compatibility and 
standardization. To purchase any other data processing goods or services, the User 
Department must obtain IT's approval. 

Before procurement, the Purchasing Department may require the user Department to perform or 
obtain needs assessments for County wide purchase use (such as copies, cell phones and 
uniform). A needs assessment at the user Department level shall be conducted and provided to 
the Purchasing Agent before the procurement process is under taken. 

For facility upgrades in all County Departments, such as carpet replacement, paint, and tiles, a 
request shall be submitted by the user Department. A needs assessment may be required from 
the Department responsible for the building before the procurement process is followed. 

For equipment, such as furniture, fax machines, desk, chairs, etc., the Purchasing Department 
proceeds with the procurement process without any pre-approved needs assessment 
requirement. 

When departments sustain loss or damage to goods or buildings, funding and quotes for 
replacement or repair is coordinated by the affected department. Additionally, in the case of a 
complete loss an Inventory Form is completed by the department and forwarded to the 
Inventory Control Specialist so that inventory files can be updated if applicable. 

If there is a public calamity or other local state of disaster emergency situation, the County 
Judge is the authority to approve purchases. When purchases are necessary because any 
other emergency situation exists, the Purchasing Agent must be contacted to ensure 
compliance with the Purchasing Act. Emergency, as used in the Purchasing Act and this 
chapter, is an urgent unforeseeable need to make a purchase that does not result from a local 
state of disaster as described in Local Government Code section 262.024 subsection a.1,2,3. 

If the purchase amount exceeds $50,000 and it meets the emergency exemption under Section 
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262.024 of the Texas Local Government Code, the Commissioners Court by Order must grant 
the exemption from formal competitive bidding even in the case of an emergency situation. 

All interlocal agreements that involve purchase of goods, services, repair, or maintenance 
agreements must be approved in writing by the Purchasing Agent before being submitted to 
Commissioners Court for approval. Interlocal agreements approved by the Purchasing Agent 
are assigned a number and entered into the ONESolution system for tracking and payment 
purposes. Other Interlocal Agreements may be added to the ONESolution system on request. 

Bonds for construction contracts are dealt with in chapter 15. For all other contracts, the 
Purchasing Agent determines whether a bond of any sort is required. 

Bid bonds are not required for contracts that are less than $100,000. Bid bonds are not 
required from any bidder or proponent whose rates (see Local Government Code 262.032 d) 
are subject to regulation by a state agency. 

Bid bonds may be requested for the construction of public works, or for a contract exceeding 
$100,000. The county may require the bidder to furnish a good and sufficient bid bond in the 
amount of 5% of the total contract price. A surety company authorized to do business in Texas 
must execute the bond. 

If a bid bond is not required by law, the Purchasing Agent may accept a Letter of Credit in place 
of a bid bond on the following conditions: 

the County Attorney reviews and acknowledges in writing the regal sufficiency of using a 
Letter of Credit for this contract, 

• 	the County Attorney reviews and acknowledges in writing the legal sufficiency of the terms 
of the proposed Letter of Credit, and 

• 	the Purchasing Agent has verified the acceptability of the financial condition of the institution 
providing the Letter of Credit. 

Performance bonds are not usually required for contracts that are less than $50,000, but may 
be required at the Purchasing Agent's discretion. Performance Bonds are not required from any 
bidder or proponent whose rates are subject to regulation by a state agency. If the Purchasing 
Agent decides that a performance bond is required for a particular contract, the solicitation 
states a performance bond in the full amount of the contract price is required and that it must be 
executed by a surety company authorized to do business in Texas before the contractor 
commences work and within 30 days after the notice of contract award is sent to the contractor. 

If a performance bond is not required by law, the Purchasing Agent may accept a Letter of 
Credit in place of a performance bond or a bond to cover the repurchase price of equipment on 
the following conditions: 

• the County Attorney reviews and acknowledges in writing the legal sufficiency of using a 
Letter of Credit for this contract, 

• 	the County Attorney reviews and acknowledges in writing the legal sufficiency of the terms 
of the proposed Letter of Credit, and 

• 	the Purchasing Agent has verified the acceptability of the financial condition of the institution 
providing the Letter of Credit. 
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In a contract for the purchase of earth moving, material-handling, road maintenance or 
construction equipment, the Commissioners Court may require the contractor to furnish a bond 
to the County to cover the repurchase costs of the equipment. 

A payment bond shall be required on all public works projects exceeding $50,000. 

If a payment bond is not required by law, the Purchasing Agent may accept a Letter of Credit in 
place of a payment bond on the following conditions: 

• the County Attorney reviews and acknowledges in writing the legal sufficiency of using a 
Letter of Credit for this contract, 

• 	the County Attorney reviews and acknowledges in writing the legal sufficiency of the terms 
of the proposed Letter of Credit, and 

• 	the Purchasing Agent has verified the acceptability of the financial condition of the institution 
providing the Letter of Credit. 

Commissioners Court by order may require the consideration of the safety record of the bidder, 
of the firm, corporation, partnership, or institution represented by the bidder, or of anyone acting 
for such a firm, corporation, partnership, or institution. If the IFB states that the safety record 
may be considered in determining the responsibility of the bidder and includes the Safety 
Record Questionnaire in its Appendix, Commissioners Court takes into account the bidder's 
safety record in determining the responsible bidder. The safety record includes compliance with 
requirements for the safety of the environment. In relation to the safety record, bidder includes 
not only the bidder; but also the firm, corporation, partnership or institution represented by the 
bidder; or anyone acting for such a firm, corporation, partnership, or institution. 

The definition and criteria for determining the safety record of a bidder are as follows: 

1. If the bidder reveals more than two (2) cases in which final orders have been entered by 
the Occupational Safety and Health Review Commission (OSHRC) against the bidder 
for serious violations of OSHA regulations within the past three (3) years, 
Commissioners Court will, at its discretion, determine whether to disqualify the bidder. 

2. If the bidder reveals more than one (1) case in which bidder has received a citation from, 
an environmental protection agency for violations within the past five (5) years, 
Commissioners Court will, at its discretion, determine whether to disqualify the bidder. 

Environmental Protection Agencies include the U.S. Army Corps of Engineer 
(USACOE), the U.S. Fish and Wildlife Service (USFWS), the Environmental Protection 
Agency (EPA), the Texas Commission on Environmental Quality (TCEQ), and its past 
associated agency, the Texas Natural Resource Conservation Commission (TNRCC), 
the Texas Department of Health, the Texas Parks and Wildlife Department (TPWD), the 
Structural Pest Control Board (SPCB), agencies of local governments responsible for 
enforcing environmental protection laws or regulations, and similar regulatory agencies 
of other states of the United States. 
Citations include notice of violation, notice of enforcement, suspension/revocations of 
state or federal licenses or registrations, fines assessed pending criminal complaints, 
indictments, or convictions, administrative orders, draft orders, final orders, and judicial 
final judgments. Notice of Violations and Notice of Enforcement received from TCEQ 
shall include those classified as major violations and moderate violations under TCEQ's 
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regulations for documentation of Compliance History, 30TAC, Chapter 60.2 (c) (1) and 
(2). 

3. 	If the bidder reveals that the bidder has been convicted of a criminal offense within the 
past ten (10) years which resulted in serious bodily harm or death, Commissioners Court 
will determine whether to disqualify the bidder. 

For IFB solicitations and certain other contracts as determined by the Purchasing Agent, vendors 
may submit their response electronically though the third party vendor selected by the 
Purchasing Agent. Responses may be electronically signed and the ethics affidavit may be 
electronically sworn. All electronic transactions must comply with the Uniform Electronic 
Transactions Act in Chapter 43 of the Texas Business and Commerce Code and all other 
applicable law. 

The Purchasing Department may elect to maintain a list of vendors who have requested that 
they be sent notices of advertised solicitations. The vendor list is categorized by the commodity 
and sub-commodity codes for the goods and services that the vendor has indicated it is capable 
of providing. The Purchasing Department may utilize a third party vendor for maintenance of 
the vendor list and publication of solicitations. Vendors interested in participating in County 
solicitations may register with the third party vendor selected by the Purchasing Agents. 

As a courtesy to vendors and as a means of encouraging competition; notification of each 
solicitation is provided to appropriate vendors. Notices of solicitations may be sent by a variety 
of methods including e-mail and facsimile transmission whenever the vendor has provided 
appropriate contact information in the manner prescribed by the Purchasing Agent. The 
Purchasing Department may advertise solicitations on the County Purchasing website at 
http://www.co.Nueces.tx.us. 

• Generally, prepayment is not authorized for any purchase of supplies, materials, equipment 
or services. Exceptions are: 	 - 

• Library materials 
• Realty rental 
• Subscriptions 
• Insurance 
• 	Rental fee for meeting rooms 
• 	Annual maintenance agreements for information technology 
• Training and Travel expenses per budget rules 

Other prepayments as authorized by the County Auditor 
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Chapter 8: The Requisitioning Process 

Requisitioning is the formal request for a purchase to be made. It is the first step after the need 
for goods or services is recognized. 

The departments  purchase requisition authorizes the Purchasing Department to enter into a 
contract with a vendor to purchase goods or services. This automated form is for internal use 
and cannot be used by a department to order materials directly from a vendor. 

Nueces County uses an automated requisitioning system, commonly referred to as the 
ONESolution system. Based on pre-established budget line items, the user department enters 
purchase requisitions into the ONESolution system. Adequate budget funds must be available in 
the departmental line items before the Purchasing Department can purchase the requested 
goods and services. Manual requisitions and purchase orders are not acceptable.. 

The only exceptions to automated purchase orders are the Requests for Payment processed 
directly by the County Auditor's Office for the following goods or services: 
• 	Utilities, 
• 	cellular telephones, 
• 	attorney's vouchers, 
• foster parents, 
• court related expenditures, 
• 	routine duty travel,. 
• 	long distance trunk lines, 
• travel, meals, and lodging, 
• 	appropriations to other governments, 
• 	mileage reimbursements 
• Training and seminars 
• Quantum Merit 
• Legal Settlement 
• Debt Service Payment 
• 	Risk Management claims 
• 	Purchases not required by statue to be processed by the Purchasing Agent 

Purchase requisitions should fully describe what to buy, when it is required, and where the 
goods are to be delivered or the services are to be performed. For contract items, the 
ONESolution system "builds" the description of the item from a pre-loaded contract. For non-
contract or "open market" requisitions, the user department needs to "build" a complete 
description of the item(s) needed. Exhibit 8 identifies the information and steps the user 
department should follow to obtain the full descriptive information needed to process open 
market requisitions expeditiously. The information should be researched and obtained before 
the user department enters a requisition in the ONESolution system. 

After the .Purchasing Department receives a purchase requisition, it determines the appropriate 
purchasing method based on the cost of the purchase, the goods and services to be purchased, 
the existing contracts for goods and services and other relevant factors. 

Specific instructions on entering purchase requisitions into the automated ONESolution system 
are not covered in this manual. The user department can contact the Auditor's Department for 
training. 

The Purchasing Department classifies purchase requisitions according to the type of action and 
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the time required for the purchase. There are four types: contract, routine, expedited, and 
emergency. 

Contract Requisitions - Normal purchases of items ordered from existing contracts that are 
loaded in the ONESolution system. Contract requisitions generally require one working day 
to process. 

Routine - Normal purchases that are not under contract (i.e. "open market" requisitions) 
under $50,000. These generally require 3 to 10 working days to process. 

Expedited - Open market purchases where the goods or services are needed sooner than 
the routine cycle time. Expedited purchases generally do not qualify as emergency 
purchases and are subject to all applicable bidding requirements. Expedited purchase 
requisitions require Ito 3 working days to process. Expedited purchases are not emergency 
purchases. They are goods or services needed quickly to prevent costly delays, and 
therefore warrant the additional cost and effort caused by the interruption of the normal work 
routine. They should not be used unless absolutely required. There are two types of 
expedited purchase requisitions: 

> Walk Through - Open market purchases for goods or services needed within three 
working days to avoid work interruption, loss of service or significant added cost of 
operations. The user department should hand-carry all paperwork to the Purchasing 
Department immediately after entering the purchase requisition into the ONESolution 
system. 

> Work Stoppage - Open market purchases for goods or services needed immediately to 
prevent work stoppage due to unanticipated conditions. The user department should 
telephone or e-mail the Purchasing Department immediately upon entering the purchase 
requisition into the ONESolution system and should also provide written documentation 
of the existence of a work stoppage for the contract file (written comments in the 
requisition or e-mail justification from Department head or designee are acceptable 
documentation). The Purchasing Department instructs the user department on what 
action to take. 

Emergency - Purchase of any goods or services needed because of an emergency 
condition that the Commissioners Court has ordered exempt, in compliance with the 
Purchasing Act (TEX. Loc. Gov'i CODE ANN., section 262.024 (a) (I)). All emergency 
exemption orders must be processed through the Purchasing Department. Emergency 
purchases with a total cost exceeding $50,000 must be exempted from the requirements of 
the Purchasing Act by order of Commissioners Court. The Purchasing Agent submits the 
order and agenda request for Commissioners Court approval for emergency purchases 
exceeding $50,000. 

Emergency purchases with a total cost under $50,000 are handled like an expedited 
purchase requisition. The user department should immediately contact the Purchasing 
Agent so that proper action can be initiated immediately. 

Note: Cycle time to process a requisition refers to the time between when a purchase 
requisition is received in the Purchasing Department and when an actual purchase order is 
placed with a vendor. Cycle time does not include the time required for delivery, or the time it 
takes for the Purchasing Department or the user department to make corrections to budget line 
item accounts, commodity codes, and similar actions associated with a purchase that are not 
processed by the Purchasing Department: 
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Reminder: It is the department's responsibility to follow their requisition to make sure it is 
released through the ONEsolution. 
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Chapter 9: Open Market Purchases Under $50,000 

For open market purchases of goods and services totaling less than $50000, the Purchasing 
Agent is authorized to select the exact goods or services to meet the requests of user 
departments. The Purchasing Agent is authorized to select the vendor and to perform all actions 
necessary to conclude a contract for the purchase of the goods and services, including 
execution of the contract without specific approval of the Commissioners Court (TEX. Loc. GOVT 
CODE ANN., section 262.011 (d)). 

In selecting the exact goods or services requested by the user departments, the Purchasing 
Agent considers the following: 

• the stated needs of the user department and whether the selected goods or services meet 
those needs; 

• 	available information about sources and prices of the goods and services; 

• 	the delivery requirements of the vendor and the user department; and 

• any other information that a reasonable and prudent purchasing professional would consider 
in all the circumstances of the purchase. 

The user department submits an open market purchase requisition to the Purchasing 
Department with detailed descriptions of the goods or services required. 

Based on the information in the purchase requisition, wherever reasonable and practical the 
Purchasing Agent or Purchasing Department: 

• 	attempts to obtain at least three quotations before selecting a vendor; 

• 	documents in writing the vendors notified and prices offered; 

• selects the vendor who makes the best offer taking into account not only price but also the 
urgency of the user departmental need and the speed of delivery and the quality of the 
goods and services offered; and, 

• orders these goods and services from the vendor who provides the quality, cost, and 
delivery schedule most consistent with the best interest of the County. 

If quality and delivery terms meet County needs, the vendor who provides the lowest price is 
selected. If the vendor offering the lowest price is not used, a notation is made to the quotation 
documentation to indicate the reason another vendor is selected. 

The Purchasing Agent may deviate from the policy for purchases under $50,000 if it is in 
Nueces County's best interest and if it facilitates specific County operations. 

Important: If cumulative purchases from a single commodity code are anticipated to 
exceed $50,000 in a fiscal year, then formal competitive bidding is required and an 
annual term contract is established. Cumulative purchases include countywide purchases, 
and are not limited to departmental requirements. 

Intentionally separating purchases or invoices to avoid the $50,000 formal competitive bidding 
limit is a violation of the Purchasing Act. The final conviction of a County officer or employee for 
this violation results in the immediate removal from office or employment. For three years after 
the final conviction, the removed officer or employee is ineligible: 
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to be a candidate for or to be appointed or elected to a public office in Texas; 

a to be employed by Nueces County; and 

to receive any compensation through a contract with Nueces County. 
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Chapter 10: Specifications 

A specification is a concise description of goods or services that user departments seek to buy, 
and the requirements the vendor must meet to be considered for the award. A specification may 
include requirements for testing, inspection, or preparing any goods or services for delivery, or 
preparing or installing them for use. The specification is the total description of the goods and 
services to be purchased. 

The primary purposes of any specification is to provide vendors with firm criteria about a 
minimum standard acceptable for goods or services by providing reasonable tests and 
inspections to determine their acceptability and to provide purchasing personnel with clear 
guidelines from which to purchase. As a result, the specification also: 

promotes competitive bidding, and 

• 	provides a means to make an equitable award to the lowest and best bid from a responsible 
bidder. 

In writing specifications, user departments are encouraged to obtain an existing specification 
before starting to write a new one. The existing specification can provide ideas and examples 
that can be customized for Nueces County purposes. The user department should contact the 
Purchasing Department for assistance in obtaining existing specifications to facilitate the 
specification development process. 

There are numerous sources for specifications. These include other governments, professional 
trade associations, professional purchasing associations and user knowledge. Some 
specification libraries that are available include: 
.' 	Texas Specification Library located at the Texas Building and Procurement Commission 

website: http://www.window.state.tx. uslprocurementlpub/specifications-library/  

• General Services Administration, Federal Supply Service - Specifications Section found at 
www.gsa.gov  

• Texas Department of Transportation Standard Specification Index located at 
http://www.dot.state.tx.us/gsd/purchasinc/tssi  alpha.htm 

National Institute of Governmental Purchasing. Contact Purchasing for assistance because 
this is available to members only. 

The user department, occupant department, or an outside agency may propose specifications. 
To ensure compliance with legal purchasing requirements, the Purchasing Department 
has final acceptance of the specifications, except those for construction projects that 
require technical (designed) specification certified by licensed professional. This ensures 
proper quality control and avoids the proliferation of conflicting specifications in the different 
County departments. The Purchasing Department may submit any purchase that was not 
approved in the budget process to Commissioners Court before specifications are prepared and 
advertised. 

To facilitate specification development and avoid duplication of effort, user departments shall 
submit their specifications in electronic format to the Purchasing Department. 

An effective specification has the following characteristics: 

• 	Simple: Avoids unnecessary detail, but is complete enough to ensure that purchased goods 
and services satisfy their intended purpose. 
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Clear: 

> Uses terminology that is understandable to the user department and vendors. 

> Eliminates confusion by using correct spelling and appropriate sentence structure. 

> 	Avoids the use of jargon and "legalese". 

• Accurate: Uses units of measure that are compatible with industry standards, identifies all 
quantities, and describes packing requirements. 

Competitive: Identifies at least two commercially available brands, makes, or models 
(whenever possible) that satisfy the intended purpose. Avoids unneeded "extras" that could 
reduce or eliminate competition and increase costs. 

Flexible: 

> Avoids situations that prevent the acceptance of a response that could offer greater 
performance for fewer dollars. 

> Uses approximate values that are within a 10% range for the dimensions, weight, speed, 
etc. (whenever possible) if these values can satisfy the intended purpose. 

The Purchasing Department uses a number of specification types: 

Design - Details description of a good or service, including details of construction or 
production, dimensions, chemical composition, physical properties, materials, ingredients 
and all other details needed to produce an item of minimum acceptability. Design 
specifications are usually required for construction projects, custom-produced items and 
many services. 

Performance - Details required performance parameters such as required power, strength 
of material, test methods, standards of acceptability, and recommended practices. 
Performance specifications are usually used for capital equipment purchases. 

Brand Name or Equal - Lists goods or services by brand-name, model, and other 
identifying specifics, except that products with performance equivalent to the characteristics 
of the named brand are specified as acceptable. Other manufacturers may provide a nearly 
identical product under another brand name. The Purchasing Department uses this 
method only if there is sound justification. The burden of justification rests with the 
user department. 

• Industry Standard - States an industry standard that is identical, regardless of 
manufacturer that results in acquisition of goods of uniform quality. The UL standard for 
electrical products is an example of an industry standard 
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Chapter 11: Competitively Solicited Purchases Exceeding $50,000 

There are two types of solicited purchases - competitive bidding and competitive proposals. 
Competitive bidding means letting available vendors compete with each other to provide goods 
or services. 

The Texas Supreme Court states: 

"Competitive bidding requires due advertisement, giving opportunity to bid, and 
contemplates a bidding on the same undertaking upon each of the same material 
items and services covered by the contract; upon the same thing. It requires that 
all bidders be placed upon the same plane of equality and that they each bid upon 
the same terms and conditions involved in all the items and services and parts of 
the contract, and that the proposal specify as to all bids the same, or substantially 
similar specifications." Sterrett v. Bell, 240 S.W. 2d 516 (Tex. Civ. App.-Dallas 
1951, no writ). 

The Texas Supreme Court also states: 

"The purpose of competitive bidding is to stimulate competition, prevent favoritism, 
and secure the best work and materials at the lowest practicable price for the best 
interest of the taxpayers and property owners." Sterrett v. Bell, 240 S. W 2d 516 
(Tex. Civ. App-Dallas 1951, no writ). 

The first purpose of competitive solicitations is to ensure the best possible value (monetary and 
quality) is received. Competitive solicitations also increase the likelihood that public monies are 
spent properly, legally, and for public projects only. 

The second purpose is to give those qualified and responsible vendors who desire to do 
business with the County a fair and equitable opportunity to do so. 

Competitive Bidding: The term "Formal Competitive Bidding" used in this manual is generally 
used in public purchasing when the solicitation process complies with Texas Local Government 
Code, section 262.023, which requires approval by the Commissioners Court. 

"Sealed" bids are solicited through an Invitation for Bid (IFB) for contracts expecting to exceed 
$50,000. The IFS is the document used to solicit bids from vendors in response to the County's 
specifications and contractual terms and conditions. The Commissioners Court at a noticed 
meeting awards IFB with the lowest and best bid. The Purchasing Agent sends a letter to the 
awarded vendor requesting a contract and additional documents as required as the IFB. The 
Commissioners Court must approve the contract with the awarded vendor/contractor at a 
noticed Commissioners Court meeting. Competitive bids are not negotiated. With few 
exceptions, price is the sole determinant factor if the vendor's product or services meet the 
requirements of the specification. 

The IFS method is the most preferred method of procuring goods and supplies and non-
personal services such as janitorial services. It is used when the requirement can be definitively 
described, is readily available, and is an off-the-shelf kind of requirement. 

Competitive proposals: The term "Formal Competitive Proposal" used in this manual is 
generally used in public purchasing when the solicitation process complies with Texas Local 
Government Code, section 262.030, which requires approval by the Commissioners Court. 
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Competitive proposals are solicited through a sealed Request for Proposals (REP) process. 
Vendors submit responses to the RFP for consideration. The REP solicits proposals from 
vendors in response to the County's requirements and contractual terms and conditions. A 
formal contract, reviewed by the County Attorney's Office, must be approved by the 
Commissioners Court. 

Formal "sealed" proposals can only be used to procure insurance, high technology goods 
and services, landscape maintenance, travel management and recycling.. 

"High technology" goods or services mean goods or services of a highly technical nature, 
including: 

• data processing equipment and software and firmware used in conjunction with data 
processing equipment; 

• 	telecommunications, radio, and microwave systems; 

• 	electronic distributed control systems, including building energy management systems; and 

• technical services related to those goods and services. 

While the competitive proposal (RFP) process is similar to the competitive bidding (IFS) 
process, there are notable differences. The primary difference is that the REP results in a 
negotiated procurement. Cost is not the only determining evaluation factor; however, its relative 
importance to other evaluation factors must be specified in the REP and considered in 
recommending award. Also, the proposals are received, but are not opened publicly. Proposal 
contents are not disclosed until after the contract is awarded. However, upon request, a 
member of commissioners court may have access to the proposals before an award after a 
confidential memorandum (exhibit 2) has been executed and certified prior to access to the 
proposals and only after the evaluation committee has completed the evaluation. Questions 
may be posed to the purchasing agent by the member of commissioners court requesting 
access. Proposal contents that are trademarked or proprietary may remain confidential pursuant 
to the Texas Public Information Act. 

In Nueces County, competitive solicited procurements which call for approval by Commissioners 
Court due to an expenditure in excess of $50,000 is required to comply with the requirements of 
Subchapter C of the Purchasing Act and, with few exceptions, and are accomplished by the 
following process. Throughout this chapter, "bids" are bidder responses in the IFS process and 
"proposals" are offeror responses in the REP process. Unless specifically noted, the procedures 
apply to both the IFS and REP. 

IFB: When the need for a good or service costing more than $50,000 is identified, the user 
department should immediately contact the Purchasing Department for assistance in developing 
the specifications. The specification should be comprehensive and broadly defined to allow for 
maximum competition. 

RFP: When the need for the goods or services (greater than $50,000) is identified, the user 
department should immediately contact the Purchasing Department for assistance in defining 
the requirements to be used for the solicitation. The user department is responsible for 
submitting a Statement of Work (SOW) or Technical Requirements, which functionally defines 
its needs and requirements. Purchasing Department staff ensure that the SOW or Technical 
Requirement is quantified and structured to: 
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• 	secure the best economic advantage utilizing best value; 

• 	state the needs clearly; 

• be contractually sound; 

• be unbiased toward vendors;• 

• 	encourage innovative solutions to the requirement described; and 

• 	permit free and open competition to the maximum extent reasonably possible. 

A written memo submitted to the Purchasing Agent and signed by the Official or Director or a 
direct e-mail from the Official or Director serves as the initial purchase requisition for goods or 
services. The memo must include the budget line items from which the purchase is funded or an 
explanation about how funding is obtained before the Purchasing Department proceeds with the 
preparation of the competitive solicitation. 

Requirements or specifications should be attached to the memo and forwarded electronically to 
the Purchasing Department. If requirements or specifications are not attached, Purchasing and 
the user department jointly develop them. 

The Purchasing Department does not proceed with a purchase unless: 

• 	the appropriate budget line item includes sufficient unencumbered funds for the purchase; or 

• 	the County Auditor verifies that funds are available through budget transfers. 

Once the Purchasing Department has finalized the specification or requirements with the user 
department, the Purchasing Department prepares the solicitation for issuance and publishes a 
notice of the proposed purchase that complies with the requirements in Texas Local 
Government Code, section 262.025. 

According to section 262.025, notice of a proposed purchase must be published at least once a 
week in a newspaper of general circulation in the County, with the first day of publication 
occurring before the l4' day before the date of the solicitation opening. To ensure vendors 
sufficient time to complete and return the solicitation, Purchasing generally advertises from 16 
Lip to 21 days. If necessary, advertising time can be extended or decreased, but must be at 
least 15 days. The notice must include: 

• the specifications (requirements) describing the goods and services to be purchased, or a 
statement of where the specifications (requirements) may be obtained; 

• the time and place for receiving and opening solicitations and the name and position of the 
employee to whom the solicitations are sent; 

• 	whether the vendor should use lump-sum or unit pricing; 

• 	the type of bond required of the vendor; and 

• 	the method of payment by the County. 
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IFB: If unit pricing is required, County must specify approximate quantities estimated on the 
best available information. The Purchasing Agent explains how the lowest price is calculated in 
the IFB. 

lS 

• The Purchasing Department publishes a notice of the proposed purchase unless 
Commissioners Court approval of the RFP is required. 

• 	If the RFP is for high technology goods and services, IT Department must review it before it 
is advertised. 

IT Department may also review any technology purchases related to record management 

• For all other purchases, the Commissioners Court delegates its authority to approve the 
requirements to the Purchasing Agent. 

• The Commissioners Court authorizes the Purchasing Agent to extend the proposal opening 
date on the notice of a solicitation if an error is discovered, or the nature of the goods or 
services requires an extension (in accordance to Commissioners Court order exhibit 9). The 
Purchasing Agent may amend (in accordance to Commissioners Court order exhibit 10) a 
solicitation: 

• If inquiries about the meaning indicate the need for an amendment to clarify its original 
intent or to correct clerical errors; 

• If the changes are so insignificant that they are not likely to matter to the vendor in 
determining ability to respond; and 

• 	If the amendment does not change the general scope. 

There should be at least three days between the date of the amendment and the opening date 
in the notice. If there are less than three days, the opening date is extended to allow for a 
minimum of three days between the date of the amendment and the opening date in the 
amendment. To extend the opening date the Purchasing Agent is required by order of 
Commissioners Court to obtain the consent from the County Judge or a Commissioner (exhibit 
9). 

Texas Local Government Code, section 262.0256 allows counties to require potential vendors 
to attend a mandatory pre-bid (pre-proposal) conference to discuss contract requirements and 
answer vendor questions. The Purchasing Agent works with the user department to determine if 
a pre-bid (pre-proposal) conference is necessary and whether attendance is mandatory or 
optional. Purchasing staff manages any pre-bid (pre-proposal) conference and requests that the 
user department makes staff available to answer questions at the conference. If the user 
department does not attend the pre-bid (pre-proposal), then the Purchasing Agent shall collect 
all inquiries and the user,  department provides answers which will be issued as an addenda to 
all vendors. 

To ensure the identification, security, and confidentiality of responses to solicitations, both 
electronic and paper, the following procedures shall be adhered to: 
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• 	The Purchasing Agent receives all responses as specified by the solicitation document. 

• 	Solicitations are not received after the opening time on the day of response opening. 
All responses received after the opening time are returned unopened to the vendor with a 
letter from the Purchasing Agent notifying the vendor that the submitted response was 
received after the due date and time. Purchasing staff will retain a photo copy of mailing 
document that contains the name of vendor and date and time received. 

• 	The Purchasing Department records the name of the vendors representative submitting the 
• 	solicitation, and the time and date the response was submitted. 

• After a response is received, the Purchasing Department provides a secure place to hold it 
until the opening date. The responses are only received sealed and remain sealed until the 
Purchasing Department opens them in a public forum on the advertised date and time. 

• 	On occasion, responses that are received in the mail or by other independent carrier may be 
inadvertently opened. If this situation occurs, another employee of the Purchasing 
Department is immediately called to act as a witness that the details of the response 
(especially the price for a bid) were not reviewed and the response is resealed by that 
employee of the Purchasing Department, and the incident is documented. 

The above process is undertaken to preclude any perception of favoritism, revealing prices or 
response information. Publicly receiving sealed responses and recording the submission of 
requested responses is intended to inhibit any perception that the Purchasing Department is 
manipulating the receipt of solicitations. 

IFS: The Purchasing Agent publicly opens and documents the bids on the date, time, and place 
specified in the notice. Preliminary tabulations and open bids shall be kept on file and be made 
available to the public for inspection in accordance to County's retention order upon request. 

RFP: The Purchasing Agent publicly opens and documents sealed proposals on the date, time, 
and place specified in the notice. Only the names of vendors submitting proposals are 
announced. 

Proposals are opened but to avoid disclosure of contents to competing proposers they are kept 
secret during the process of negotiation. Members of commissioners court may request access 
to proposals before an award but a confidential memorandum, exhibit 2, shall be executed and 
certified prior to access to the proposals and only after the evaluation committee has completed 
the evaluation. Questions may be posed to the Purchasing Agent by the member of 
Commissioners Court requesting access. All proposals that have been submitted are available 
and open for public inspection after the contract is awarded, except for trade secrets and 
confidential proprietary information contained in them. Disclosure of all information obtained 
from a vendor is subject to the provisions of the Texas Public Information Act. 

RFP: As fully described in Chapter 2 of this manual, the Purchasing Department uses a 
confidentiality memorandum to ensure compliance with the ethics policy for keeping proprietary 
information confidential. Before the evaluation of confidential proposals, the Purchasing 
Department sends a memorandum to evaluation committee members for signature and 
certification. Upon request by a member of commissioners court, not a member of the 
evaluation committee, for access to the proposals the member of commissioners court shall 
execute and certify the confidential memorandum, exhibit 2, before access to the proposals and 
only after the evaluation committee has completed the evaluation. Questions may be posed to 
the purchasing agent by the member of commissioners court requesting access. The 
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memorandum contains requirements to which the evaluation committee member and any 
Commissioners Court member who requested information is expected to adhere to during the 
competitive process to keep information confidential until the Commissioners Court approve 
and award the contract. These requirements also include disclosure of any potential conflict 
of interest, or any attempted communication by the proponent to evaluation committee members 
during evaluation. 

IFB: The Purchasing Department evaluates all bids with assistance from the user department 
and recommends the lowest responsible bid to the Commissioners Court for award. The 
Purchasing Department evaluates bids based on: 

• the relative price, including the cost of repair and maintenance if heavy equipment is the 
subject of the bid or the cost of delivery and hauling if road construction is involved; 

• the compliance of goods and services with specifications; and 

• the vendor's past performance, the responsibility of the vendor, including the vendor's 
financial and practical ability to perform the contract, and the vendor's safety record if the 
IFB states that it is to be considered. 

The Purchasing Agent forwards the Bid Tabulation Package and other appropriate 
documentation to Commissioners Court with the agenda request to justify the award. 

Commissioners Court either approves the recommendation or rejects all bids and authorizes the 
Purchasing Agent to re-bid the goods or services. If the lowest priced bid is not the best bid and 
the Commissioners Court is considering another bid the Commissioners Court shall direct the 
Purchasing Agent to send notice to each low bidder of the proposed award and is given an 
opportunity to appear before Commissioners Court and present evidence considering the lower 
bidders responsibility. 

RFP: The Purchasing Department supervises the evaluation process performed by the user 
department or committee to ensure that the evaluation is conducted fairly and consistently and 
that the integrity of the process is maintained. Depending on the procurement, there may be 
additional technical evaluation assistance provided by the county staff, if applicable. 

The RFP must specify the relative importance of price and other evaluation factors including the 
relative weight of each factor. Evaluators only use these specified factors in evaluating the 
proposals. Purchasing Agent leads the evaluation team and is responsible for: 

• tabulating scores; 

• calculating values; and 

• either 

> coordinating follow-up meetings for Best and Final Offer negotiations and recommending 
an award; or 

> discontinuing the process. 

After the evaluation is completed, Purchasing Agent presents the evaluation documentation 
and other appropriate documentation to Commissioners Court at a noticed meeting to justify the 
award. Purchasing Agent or other county staff makes the recommendation to Commissioners 
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Court. 

The Purchasing Agent supervises all negotiations unless delegated to other County staff. 
Individuals that contact proposers without coordinating with the Purchasing Agent or other 
delegated County staff risk jeopardizing the integrity of the County procurement process. 

All proposers must be accorded fair and equitable treatment with respect to any opportunity for 
discussion and revision of proposals and submittal of a "Best and Final Offer" (BAFO). 

After negotiations are complete, the Purchasing staff requests qualified proposers to submit a 
BAFO to a specified location by a specified date to the Purchasing Department. Based on the 
negotiations, the BAFO must allow the proponent to: 

• 	Modify the initial offer; 

• 	Update pricing based on any changes the user department or County has made; and 

Include any added inducements to improve the overall score in accordance with the 
evaluation plan of the RFP. 

IFB: The Purchasing Agent recommends contract award to Commissioners Court. The 
Commissioners Court either: 

• 	Awards the contract to the responsible bidder who submits the lowest and best bid; or 

• 	Rejects all bids and publishes a new notice if the goods or services are still needed. 

If two responsible bidders submit the lowest and best bid, the Commissioners Court decides 
between the two by drawing lots in a manner prescribed by the County Judge. 

A contract may not be awarded to a bidder who is not the lowest priced bidder meeting 
specifications unless, before the award, each lower bidder is given notice of the proposed award 
and is given an opportunity to appear before the Commissioners Court and present evidence 
about its responsibility. 

After the Commissioners Court approves the contract, the Purchasing Agent issues a Notice of 
Contract Award. A complete contract is maintained in the Purchasing Department. Original 
contract is furnished to the Contractor and the County Clerk. The Purchasing Agent will provide 
copies of the contract to the user department, the County Auditor's Office, and the County 
Attorney. The user department enters a purchase requisition in the ONESolution system. 

REP: The BAFO is the basis of a recommendation of contract award. The award of the contract 
is made by Commissioners Court to the responsible proposer, whose proposal is determined to 
be the lowest evaluated offer resulting from negotiation, taking into consideration the relative 
importance of price and other evaluation factors in the RFP. 

The Purchasing Department monitors the expiration dates of contracts that have been 
previously awarded. Purchasing notifies user departments by memo at least four months before 
contract expiration to verify whether the goods or services need to be re-bid or extended, if 
extensions are available. Purchasing also sends the existing specification or requirements to the 
user department and requests any changes be provided before the solicitation is reissued. The 
user department returns the specifications or requirements to the Purchasing Department with 
any additions, deletions, or corrections. 
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Note: The user department shall be responsible for monitoring and administering all contracts 
within its Department unless otherwised specified in the contract. 

• In purchasing goods and services, the Purchasing Agent may use reverse auction 
procedures under Texas Government Code, chapter 2155. Reverse auction means: 

• a real-time bidding process usually lasting less than one hour and taking place at a 
previously scheduled time and Internet location, in which multiple suppliers, anonymous to 
each other, submit bids to provide the designated goods or services; or 

• a real-time bidding process, usually lasting less than two weeks and taking place during a 
previously scheduled period and at a previously scheduled Internet location, in which 
multiple suppliers, anonymous to each other, submit bids to provide the designated goods or 
services. 

See Exhibit 11: Procurement Methods 
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Chapter 12: State Purchasing Programs 

There are four types of purchasing programs that allow local governments to purchase goods 
and services using contracts previously competed by the State of Texas or other governments. 
The Texas Comptroller of Public Accounts (TCOPA) manages three of them; State Term 
Contracts, TMAS, and DIR. The DIR program allows local governments to purchase computer 
technology directly from the state's Department of Information Resources (DIR). 

State Term Contracts (authorized by sections 271.081 through 271.083 of the Texas Local 
Government Code). The County may purchase from vendors on the same terms and 
conditions as the State. The State has entered into term contracts after using competitive 
bidding procedures. The Texas Building and Procurement Commission (TBPC) manages 
this program for the State. 

• Texas Multiple Award Schedule (TXMAS) (authorized by section 2155,502 of the Texas 
Government Code). The County may purchase goods and services from a schedule of 
multiple award contracts developed by the TBPC. The schedule is adapted from General 
Services Administration (GSA) Federal Supply Service contracts. TXMAS contracts take 
advantage of the most favored customer (MFC) pricing and under certain circumstances the 
County may negotiate a lower price for the goods or services offered on a scheduled 
contract. 

• DIR (authorized by the Interlocal Cooperation Act, Chapter 791 of the Texas Government 
Code). The County may purchase computer-related equipment through the DIR and its 
contracted 

Other state contracts may be available. The Purchasing Agent shall be contacted before 
any purchases are made. 

The Purchasing Agent acts for Nueces bounty (County elected offices and departments) in all 
matters related to the purchase of goods and services from a vendor under any contract based 
on any State Purchasing program regardless of the funding source. Nueces County is 
responsible for making payments directly to these vendors. 

The award of any purchase order contract from state agency,. TXMAS, DIR, or other 
available state contracts must be in writing and shall include state contract number, approved 
and signed by the Purchasing Agent before any goods are delivered or services are 
rendered. The Commissioners Court shall take action at a noticed meeting authorizing the 
execution of all contracts. The Commissioners Court authorizes the Purchasing Agent to 
execute all contracts for state contract purchases that are procured in compliance with this 
chapter, including purchases in excess of $50,000, if funding for the purchase was approved 
by the Commissioners Court. 

• 	In the case of a purchase in the amount less than $50,000, the purchase order process may 
be used by the Purchasing Agent. For purchases between $25,000 and $49,999, 
Commissioners Court must approve at a noticed meeting before the purchase can be made. 

State Term Contract Purchases 
Nueces County participates in the purchasing program of TCOPA for local governments. 

The Purchasing Agent either submits requisitions to the TCOPA under a contract or 
electronically sends purchase orders directly to vendors and reports to the TCOPA on actual 
purchases in compliance with its regulations. The Purchasing Agent monitors vendor's 
compliance with all the conditions of delivery and quality of the purchased goods and services. 
The Purchasing Agent may sign and deliver all necessary documents for all purchases under 
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this program made for the County. 

To initiate this process, the user department submits a purchase requisition. The Purchasing 
Department determines whether or not the requested goods or services are available from 
TBPC contracts. If they are available, the Purchasing Department assigns a state requisition 
number that is used for reporting and payments. 

Texas Multiple Award Schedules (TXMAS) 

Nueces County participates in the purchasing program of the TCOPA using TXMAS contracts 
developed from contracts that have been competitively awarded by the federal government or 
any other governmental entity of any State. 

The Purchasing Agent monitors the vendor's compliance with all the conditions of delivery and 
quality of the purchased goods and services. The Purchasing Agent may sign and deliver all 
necessary documents for purchases under this program for Nueces County. 

To initiate this process, the user department may research goods and services on the TCOPA 
website to determine if the goods or services are available from TXMAS. Based on its research, 
the user department submits an 'open market" purchase requisition and identifies in the 
requisition comments that the good or service may be available through TXMAS, The 
Purchasing Department determines whether or not the requested goods or services are 
available from TXMAS and compares prices among TXMAS vendors to obtain the best value. 
The Purchasing Department works with the user department to determine best value and then 
issues a purchase order with the selected vendor providing the best value. 

Computer Purchases (DIR) 

The County may purchase computer-related equipment from the state's TCOPA Department of 
Information Resources (DIR) and its contracted vendors. The County contracts with DIR and 
uses its Go DIRect program. 

The Purchasing Agent either submits requisitions to the DIR under any contract or electronically 
sends purchase orders directly to DIRect vendors. The Purchasing Agent monitors vendor's 
compliance with all the conditions of delivery and quality of the purchased goods and services. 

To initiate this process, the user department may research goods and services on the DIR 
website to determine if the goods or services are available from DIR or its contracts. Based on 
its research, the user department submits an "open market" purchase requisition and identifies 
in the requisition comments that the good or service is available from DIR. The Purchasing 
Department determines whether or not the requested goods or services are available from DIR, 
and if available, the Purchasing Department compares prices among DIR vendors to obtain the 
best value. The Purchasing Department works with user department to determine best value 
and issues a purchase order with the selected vendor providing the best value. 

If the purchase is from a vendor who is part of the Go DIRect program, the County issues the 
purchase order directly to the vendor and pays the vendor directly. If the purchase is to a vendor 
that is not part of the Go DIRect program, the County issues the purchase order to DIR, which 
authorizes a separate purchase order to the vendor. 
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Chapter 13: Cooperative Purchasing Agreements 

The Interlocal Cooperation Act, Chapter 791 of the Texas Government Code, authorizes local 
governments to contract directly with other governments to increase their efficiency and 
effectiveness. Texas Government Code, Section 791.025(c) states that a local government that 
purchases goods and services under the Interlocal Cooperation Act satisfies the requirement of 
the local government to seek competitive bids for the purchase of goods and services. The 
County has a variety of interlocal agreements that are filed with the County Clerk's Office and 
copies are kept with the Purchasing Agent. 

The County participates in the purchasing programs of various local, state, and national 
cooperatives such as Houston Area Council of Governments (H-GAC), Texas Association of 
School Boards (BuyBoard), the Cooperative Purchasing Network (TCPN) and U.S. 
Communities. Before using any cooperative, the Purchasing Agent researches and 
recommends cooperatives to the Commissioners Court. The Commissioners Court approves an 
interlocal agreement acknowledging the terms and conditions for using each cooperative, 
including any fee schedules, and authorizes the Purchasing Agent to make purchases under the 
terms of the interlocal agreement. 

The Purchasing Agent acts for Nueces County at (all county elected offices and departments) 
the direction of Commissioners Court in all matters relating to all cooperative purchasing 
programs, including the purchase of goods and services from the vendor under any contract. 

The Purchasing Agent must approve all interlocal agreements involving the purchase of goods, 
repair, or maintenance agreements before the agreement is submitted to Commissioners Court 
for approval. 

To initiate this process; the user department may research goods and services on the approved 
cooperative's website to determine if the goodsor services are available from the cooperative. 
Based on its research, the user department submits the information to the Purchasing 
Department to verify that the County has an active interlocal agreement with the cooperative. 
The Purchasing Department determines whether or not the requested goods or services are 
available from a specific cooperative. If available, the Purchasing Department compares prices 
among cooperative and local vendors to obtain the best value. The Purchasing Department 
works with the user department to determine best value and issues a purchase order with the 
selected vendor using the purchasing method that provides the best value. 

The Purchasing Agent either submits requisitions to the applicable cooperative or electronically 
sends purchase orders directly to vendors using the processes defined by the specific 
cooperative. The Purchasing Agent monitors vendor compliance with all the conditions of 
delivery and the quality of the purchased goods and services. 

• The award of any purchase order contract from a state agency, TXMAS, DIR, or other 
available state contracts must be in writing and shall include state contract number, approved 
and signed by the Purchasing Agent before any goods are delivered or services are 
rendered. The Commissioners Court shall take action at a noticed meeting authorizing the 
execution of all contract. The Commissioners Court authorizes the Purchasing Agent to 
execute all contracts for state contract purchases that are procured in compliance with this 
chapter, including purchases in excess of $50,000, if funding for the purchase was approved 
by the Commissioners Court. 

• 	In the case of a purchase, less than $50,000 the purchase order process may be used by the 
Purchasing Agent. For purchases between $25,000 and $49,999, Commissioners Court 
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must approve at a noticed meeting before the purchase can be made. 
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Chapter 14: Procurement of Professional Services 

In procuring professional services, the County must comply with two statutes: the Professional 
Services Procurement Act (Chapter 2254 of the Texas Government Code) and the County 
Purchasing Act (Chapter 262 of the Texas Local Government Code). Also the County 
Purchasing Code of Ethics, Chapter 3, must be adhered to and avoid activities and 
behaviors that are unethical or create a conflict of interest or the perception of a conflict 
of interest. Refer back to Chapter 3 of these Policies for compliance. 

There are two kinds of professional services: 

• 	Those professional services specifically listed in the Professional Services Procurement Act; 
and, 

• Those 'other' professional services that are not specifically listed which must be obtained in 
compliance with the County Purchasing Act. The Purchasing Agent relies on court cases 
and attorney general opinions to determine what services are included in these "other" 
professional services. 

"Professional services" is defined in Chapter 2254 of the Texas Government Code as 

those within the scope of the practice of accounting, architecture, landscape architecture, 
optometry, medicine, land surveying, professional engineering, real estate appraising or 
professional nursing, or 

provided in connection with the professional employment or practice of a person who is 
licensed or registered as an architect, an optometrist, a physician, a surgeon, a certified 
public accountant, a land surveyor, a landscape architect or professional engineer, a state 
certified or state licensed real estate appraiser, or a registered nurse. 

Contracts for the procurement of these professional services may not be awarded on the 
basis of price. Instead, services must be awarded on the basis of demonstrated competence 
and qualifications. 

To ensure professional vendors a fair and equal opportunity to do business with the County, and 
to ensure that the services of the most qualified professional are obtained, professional services 
may be procured using the Request for Qualifications (RFQ) or any other method approved by 
state law. A Request for Proposal (RFP) process may be required by granting sources in order 
to receive grant money. The County, through the Commissioners Court, may grant by Order at 
a noticed meeting a discretionary exemption for a personal or professional service. The Court 
will then select the professional and enter into a Professional Service Contract with the selected 
professional at a noticed meeting. Thus, if the user department does not proceed with the RFQ 
process and/or RFQ and RFP process, then it shall request the Commissioners Court to exempt 
the bidding requirement by Order and approve .the selection of the professional at a noticed 
meeting. 	A professional service agreement shall be considered and approved by 
Commissioners Court at a notice meeting. 

If the user Departments determines the necessity to procure professional services through the 
Request for Qualification process it shall forward a recommendation memo to the Purchasing 
Agent. The memo identifies the following: 

• 	scope of work 

• qualification and experience requirements 
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• project description and deliverables 

• 	time frames 

• 	budgeted amount and budget line items 

• suggested professionals 

• selection criteria 

Based on the information provided in the memo, applicable state laws, and all relevant facts, the 
Purchasing Agent makes a determination about implementing a formal RFQ procurement 
process. 

After development of requirements and preparation of the RFQ, a notice of the proposed 
purchase is published by the Purchasing Department with Commissioners Court approval. 

Notice of a proposed purchase must be published at least once a week in a newspaper of 
general circulation in the County, with the first day of publication occurring before the 14th  day 
before the date of the solicitation opening. To ensure vendors sufficient time to complete and 
return their solicitation, Purchasing generally advertises for 16 to 21 days. If necessary, the 
advertising time can be extended or decreased, but must be at least 15 days. 

The Commissioners Court authorizes the Purchasing Agent to extend the proposal opening 
date on the notice of a solicitation if an error is discovered, or the nature of the goods or 
services requires an extension (in accordance to Commissioners Court order exhibit 9). The 
Purchasing Agent may amend (in accordance to Commissioners Court order exhibit 10) a 
solicitation: 

• If inquiries about the meaning indicate the need for an amendment to clarify its original 
intent or to correct clerical errors; 

• If the changes are so insignificant that they are not likely to matter to the vendor in 
determining ability to respond; and 

• 	If the amendment does not change the general scope. 

There should be at least three days between the date of the amendment and the opening date 
in the notice. If there are less than three days, the opening date is extended to allow for a 
minimum of three days between the date of the amendment and the opening date in the 
amendment. To extend the opening date the Purchasing Agent is required by order of 
Commissioners Court to obtain the consent from the County Judge or a Commissioner (exhibit 
9) 

To ensure confidentiality, the following procedures are adhered to when receiving vendor 
responses: 

• 	The Purchasing Agent receives all responses as specified by the RFQ. 

• All responses are stamped with the time and date received. The "Date Stamp Clock" in the 
Purchasing Department serves as the official time clock for identifying the date and time 
responses is received in the Purchasing Department. 

• Responses are not received after the opening time on the day of opening. All 
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responses received after the opening time are returned unopened to the vendor with a letter 
from the Purchasing Agent notifying the vendor that the submitted response was received 
after the due date and time. 

• 	The Purchasing Department records the name of the vendor's representative submitting the 
response. 

• After responses are received, the Purchasing Department keeps them secured until the 
opening date. The responses are to be received sealed and remain sealed until they are 
opened by the Purchasing Department on the advertised date and time. 

• 	On occasion, responses that are received in the mail, or by some other independent carrier, 
may be inadvertently opened. If this situation occurs, another employee of the Purchasing 
Department is immediately called to act as a witness that the details of the response were 
not reviewed and the response was sealed again by an employee, and the event is 
documented. 

The above process is undertaken to preclude any perception of favoritism, and avoid revealing 
response information. Publicly receiving sealed responses and recording the submission of 
requested responses inhibits any perception that the Purchasing Department is manipulating 
the receipt of responses. 

Sealed responses are opened and documented by the Purchasing Department. Only the 
names of vendors submitting responses are announced. The Purchasing Agent opens the 
responses on the date specified in the notice. 

Proposals are opened but to avoid disclosure of contents to competing proposers they are kept 
secret during the process of negotiation. A member of commissioners court may request access 
to the proposals and shall execute and certify a confidentiality memorandum, exhibit 2, before 
access and only after the evaluation committee has completed the evaluation. Questions may 
posed to the purchasing agent by the member of commissioners court requesting access. All 
proposals that have been submitted are available and open for public inspection after the 
contract is awarded, except for trade secrets and confidential proprietary information. 
Disclosure of all information obtained from a vendor is subject to the provisions of the Texas 
Public Information Act. 

As described in Chapter 2 of this manual, the Nueces County Purchasing Department uses a 
confidentiality memorandum to ensure that proprietary information is kept confidential. Before 
the evaluation of confidential proposals begins, the Purchasing Department sends a 
confidentiality memorandum to evaluation committee members for signature and certification. A 
member of commissioners court, not a member of the evaluation committee, may request 
access to the proposals and a confidentiality memorandum, exhibit 2, is executed and certified 
before access to the proposals and only after the evaluation committee has completed the 
evaluation. Questions may be posed to purchasing agent by the member of commissioners 
court requesting access. The memorandum contains requirements to which the evaluation 
committee member and any Commissioners Court member who requested information is 
expected to adhere during the evaluation process to keep information confidential until the 
Commissioners Court approve an award. This memorandum includes disclosure of any 
potential conflict of interest, or any attempted communication by the vendor to evaluation 
committee members. 

The Purchasing Department supervises the evaluation process performed by the user 
department or committee to ensure that it is conducted fairly and consistently and that the 
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integrity of the process is maintained. Depending on the procurement, there may be additional 
technical evaluation assistance provided by County staff. 

The RFQ must specify the evaluation factors to be used to determine minimum qualifications. 
Price is not a factor in this type of solicitation. Evaluators may use only the specified evaluation 
factors in evaluating the responses. Purchasing staff leads the evaluation team and is 
responsible for: 

• tabulating scores; 

• calculating values; and 

• either 

> coordinating follow-up meetings for Best and Final Offer (BAFO) negotiations and 
recommending an award; or 

> discontinuing the process. 

After the evaluation has been completed, Purchasing Agent presents the evaluation 
documentation and other appropriate documentation to Commissioners Court at a noticed 
meeting to justify the recommended award Purchasing Agent or other County staff makes the 
recommendation to Commissioners Court. 

The Purchasing Agent supervises all negotiations unless delegated to County staff. In the 
procurement of engineers or architect service, the County Engineer negotiates the fee. In the 
procurement of legal services, the County Attorney negotiates the fee. Individuals that contact 
proposers without coordinating with the Purchasing Agent or other delegated County Staff risk 
jeopardizing the integrity of the County procurement process. 

The Purchasing Agent works with the user department to develop the recommendation for 
award and present it for approval to the Commissioners Court. 

When procuring architectural or engineering services, the County may follow the RFQ process 
described above and adds a second step. First, vendors responding to the RFQ are evaluated. 
The Purchasing Department works with the evaluation committee to develop a rank ordering of 
vendors. Based on the committee's evaluation of responses, they identify the "most highly 
qualified" vendors with whom the County wishes to negotiate. The Purchasing Agent or other 
County staff recommends to Commissioners Court the most highly qualified vendors and 
requests authorization to negotiate on the basis of demonstrated competence and qualifications. 
The Purchasing Agent or other delegated County Staff enters into negotiations for a contract at 
a fair and reasonable price. 

If the County is unable to negotiate a satisfactory contract with the most highly qualified vendor, 
negotiations formally end with that vendor. The next most highly qualified vendor is then asked 
to negotiate. Negotiations are continued in this sequence until a contract is finalized. 

Any contract with professional vendors based on a competitive bid is void because it is contrary 
to state law. 

Before any services are rendered, a contract for professional services, in writing, is approved by 
Commissioners Court and signed by the County Judge. User Department shall verify that the 
services sought have been approved by Commissioners Court and adequate funds are 
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budgeted for it and the County Attorney has reviewed the contract. The user department 
follows up the contract with entry of a requisition into the ONESolution system. 

As defined in this manual "other" personal or professional services are those services usually 
referred to as a professional service, but not specifically listed in the Professional Services 
Procurement Act. Various court opinions have stated that these "other" professional services 
are services requiring technical skill and expertise; labor and skill which is predominantly mental 
or intellectual, rather than physical or manual; or, a special skill and experience. "Other" 
personal services have been defined as services that must be performed by a particular person 
and, by the terms of the contract, no substitutions are allowed. Examples include computer 
programmers, lawyers, and facilitators. 
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Chapter 15: Construction Procurement 

Subsection 262.011 (e) of the Texas Local Government Code states that "The County 
Purchasing Agent shall supervise all purchases made on competitive bid..." Chapter 271 
Subchapter C is used only for public works projects funded by Certificates of Obligation. Chapter 
271, Subchapter H provisions are used when an alternative project delivery method (other than 
traditional competitive bidding) is used for public works projects not funded with certificate of 
obligation. 

Construction procurement is consistent with other procurement procedures in this manual and 
with pertinent statutes. The Purchasing Agent supervises all construction procurements. All 
competitive bids are accomplished by the following process: 

A memo submitted to the Purchasing Agent, signed by the user department serves as the 
initial notification that a competitive bid is needed. The user department or outside 
professional vendor develops the plans and technical specifications, when applicable. An 
electronic copy of the technical specifications is submitted with the memo to assist in the 
development of the project manual. Before the project manual and plans are submitted to 
the printer for copying, the Purchasing Agent and County Attorney review and approve the 
Bidding and General Requirements. The Purchasing Agent reviews the specifications for 
compliance with the Purchasing Act and the County Attorney reviews them for legal 
considerations. 

NOTE: Purchasing prints the document when there is only a project manual and no plans. 

The user department must provide the Purchasing Department at least ten (10 workdays to 
develop the IEB, circulate it for the appropriate reviews, and printing. During this time, 
Purchasing develops a procurement schedule detailing the milestones of the solicitation, 
including dates and times for the pre-bid conference, bid opening, and pre-construction 
conference. The Purchasing Department assigns an IFB number and contract number to the 
project at this time if it has not already been assigned. 

The user department enters all construction contracts into the ONESolution system. The County 
uses the ONESolution system to process and track payments to the prime contractor. 

The Purchasing Department publishes the advertisement for bid, which must include the 
following: 

• 	Description of Work; 

• Location at which the bidding documents, plans, specifications, or other data may be 
examined without charge by all potential bidders. The location at which plans and 
specifications may be obtained and the amount of the deposit required; 

• 	Time and place for submitting bids and time and place of bid opening; 

• The method of payment. If payment is by certificate of obligation, the advertisement must 
state either: 

> that the bidder must accept certificates, or 

> that the bidder must elect to accept certificates or assign them to a financial institution 
with which county has, made an arrangement. 
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If the contract is to be awarded on a unit price basis, the notice must also include the 
approximate quantities of the goods and services needed that are to be bid on and the 
quantities must be based on the best available information. 

Notice of a proposed purchase must be published at least once a week in a newspaper of 
general circulation in the County, with the first day of publication occurring before the 141h  day 
before the date of the bid opening. To ensure bidders (proposers) sufficient time to complete 
and return IFB's, Purchasing generally advertises for 16 up to 21 days. If necessary, advertising 
time can be extended or decreased, but must be at least 15 days. 

Commissioners Court by order may require the consideration of the safety record of the bidder, 
of the firm, corporation, partnership, or institution represented by the bidder, or of anyone acting 
for such a firm, corporation, partnership, or institution. If the IFB states that the safety record 
may be considered in determining the responsibility of the bidder and includes the Safety 
Record Questionnaire in the IFB, County takes into account the bidder's safety record in 
determining the responsible bidder. The safety record includes compliance with requirements 
for the safety of the environment. In relation to the safety record, bidder includes not only the 
bidder; but also the firm, corporation, partnership or institution represented by the bidder; or 
anyone acting for such a firm corporation, partnership or institution. 

The definition and criteria for determining the safety record of a bidder: 

If the bidder reveals more than two (2) cases in which final orders have been entered by 
the Occupational Safety and Health Review Commission (OSHRC) against the bidder 
for serious violations of OSHA regulations within the past three (3) years, County will, at 
its discretion, determine whether to disqualify the bidder. 

2. 	If the bidder reveals more than one (1) case in which bidder has received acitation from 
an environmental protection agency for violations within the past five (5) years, County 
will, at its discretion, determine whether to disqualify the bidder. 

Environmental Protection Agencies include the U.S. Army Corps of Engineer 
(USACOE), the U.S. Fish and Wildlife Service (USFWS), the Environmental Protection 
Agency (EPA), the Texas Commission on Environmental Quality (TCEQ), and its past 
associated agency: the Texas Natural Resource Conservation Commission (TNRCC), 
the Texas Department of Health, the Texas Parks and Wildlife Department (TPWD), the 
Structural Pest Control Board (SPCB), agencies of local governments responsible for 
enforcing environmental protection laws or regulations, and similar regulatory agencies 
of other states of the United States. 

Citations include notice of violation, notice of enforcement, suspension/revocations of 
state or federal licenses or registrations, fines assessed pending criminal complaints, 
indictments, or convictions, administrative orders, draft orders, final orders, and judicial 
final judgments. 

Notice of Violations and Notice of Enforcement received from TCEQ shall include those 
classified as major violations and moderate violations under TCEQ's regulations for 
documentation of Compliance History, 30TAC, Chapter 60.2 (c) (1) and (2). 

If the bidder reveals that the bidder has been convicted of a criminal offense within the 
past ten (10) years which resulted in serious bodily harm or death, County will determine 
whether to disqualify the bidder. 
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Bonds are not required for construction contracts that are less than $50,000. 

Bid bonds are not required from any bidder whose rates are subject to regulation by a state 
agency. If the Purchasing Agent decides that a bid bond is required for a particular contract, the 
IFB states that a bid bond in the amount of 5% of the contract price is required and that it must 
be executed by a surety company authorized to do business in Texas. 

Letters of Credit may not be substituted for any bid bonds related to a public works project, if the 
cost of the project exceeds $50,000. 

For all contracts in excess of $100,000 for the construction, repair, or alteration of a public work 
or the prosecution or completion of any public work, before commencing work, the vendor must 
execute a performance bond that is: 

• 	payable to Nueces County, Texas, 

• 	in the full amount of the contract, 

• 	conditioned on faithful performance of the work in accordance with the plans, specifications, 
and contract documents, 

• 	solely for the protection of the County, 

• 	executed by a corporate surety or sureties in accordance with the Insurance Code, and 

• in a form approved by the Commissioners Court. 

• Any performance bond that is furnished by a contractor in attempted compliance with the 
requirements of Texas Government Code, chapter 2253 is construed as if it conforms to that 
chapter in relation to rights created, limitations on the bonds and remedies provided. 

Letters of Credit may not be substituted for any performance bonds related to a public works 
project if the cost of the project exceeds $50,000. 

For all contracts in excess of $50,000 for the construction, repair, or alteration of a public work 
or the prosecution or completion of any public work, the vendor, before commencing work, must 
execute a payment bond that is: 

• solely for the protection and use of payment bond beneficiaries who have a direct 
contractual relationship with the prime contractor or a subcontractor to supply labor or 
material for a public work, 

• 	payable to Nueces County, Texas, 

• 	in the amount of the contract, 

• 	executed by a corporate surety or sureties in accordance with the Insurance Code, and 

• 	in a form approved by the Commissioners Court. 

Payment bonds must be effective from commencement of performance until the end of the 
fourth month after releases arg obtained from all subcontractors and materialmen. Any payment 
bond that is furnished by a contractor in attempted compliance with the requirements of chapter 
2253 of the Texas Government Code are construed as if it conforms with that chapter in relation 
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to rights created, limitations on the bond, and remedies provided 

A bond required under this section must clearly and prominently display on the bond or on an 
attachment to the bond: (1) the name, mailing address, physical address, and telephone 
number, including the area code, of the surety company to which any notice of claim should be 
sent; or (2) the toll-free telephone •number maintained by the Texas Department of Insurance 
under Article 1.35D, Insurance Code, and a statement that the address of the surety company 
to which any notice of claim should be sent may be obtained from the Texas Department of 
Insurance by calling the toll-free telephone number. 

The County may not require a contractor for any public building or other construction contract to 
obtain a surety bond from any specific insurance or surety company, agent, or broker. 

Letters of Credit may not be substituted for any payment bonds related to a public works project 
if the cost of the project exceeds $50,000, 

The Purchasing Department provides detailed information on the bidding requirements of the 
IFB to ensure that purchasing procedures are complied with and the user department provides 
technical information and ensures that technical standards are complied with. Purchasing 
schedules the pre-bid conference and assists in conducting the conference as follows: 

. 	Have all attendees sign the attendance roster and provide a detailed Agenda which 

> 	Provides a brief introduction of the project title, magnitude, and performance period 

> Indicates whether there has been any addendum issued, and if so, all attendees and 
project document holders must receive a copy. 

> Discusses the Purchasing Department role in the procurement and administration 
process. 

> Establishes a 'cut-off' date for questions and request for clarifications, as well as a final 
date for issuance of addendum 

Has the project Engineer, Architect or Project Manager discuss the specifics of the project 
including review of the plans and specifications and allows for a question and answer 
session. 

Determines any issues discussed during the conference that require issuance of an 
addendum. The Purchasing Agent may extend the date specified in the notice if needed. 
The Purchasing Department issues the amendment only if there are at least five (5) days 
between the date of the addendum and the date specified for bid opening (exhibit 10). If less 
than five days exist, the opening date should be extended to allow for a minimum of five 
days between the date of the addendum and the opening date specified in the addendum. 

• 	Have the user department provide Purchasing with the technical documents (i.e. changes or 
additions to the plans and or specifications). Purchasing prepares addendum using standard 
form and distributes the addendum to all applicable vendors. 

• 	Records questions from bidders and distributes addendum if applicable to all attendees and 
those that have requested solicitations. 

The following procedures are adhered to when receiving bids: 
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The Purchasing Department receives all bids as specified by the IFB. 

• Bids are not received after the opening time on the day of bid opening. All bids 
received after the opening time are returned unopened to the bidder with a letter from the 
Purchasing Agent notifying the bidder that the submitted bid was received after the due date 
and time. 

The Purchasing Department records the name of the vendor submitting the bid 

• After bids are received, the Purchasing Department provides a secure place to hold the bids 
until the opening date. The bids are to be received sealed and remain sealed until the 
Purchasing Department opens them in a public forum on the advertised date and time. 

• 	On occasion, bids that are received in the mail or by some other independent carrier may be 
inadvertently opened. If this situation occurs, another employee of the Purchasing 
Department is immediately called to act as a witness that the details of the bid, especially 
the price, were not reviewed, then the bid was sealed again by that employee, and the 
incident is documented. 

The above process shall be undertaken in a manner that precludes any perception of favoritism 
and avoids revealing bid prices or any bid information. Publicly receiving sealed bids and 
recording the submission of requested bids inhibits the perception that the Purchasing 
Department is manipulating the receipt of bids. 

The Purchasing Department publicly opens and documents sealed bids on the date, time and 
place specified in the notice. Preliminary bid tabulations are provided to the public upon request. 
The Purchasing Department and the user department determine who is responsible for creating 
the bid tabulation and, if it is the user department, then the user department provides a copy to 
the Purchasing Department for distribution to the general public. For those bids that contain 
numerous line items, a tabulation that includes the total bid amount, excluding individual line 
item amounts per bidder, can be provided immediately after bid opening. Requests for all-
inclusive bid tabulation are honored after it is completed and may require at least four (4) 
workdays. 

The Purchasing Department evaluates all bids with assistance from the user department and 
they jointly develop a recommendation for award to Commissioners Court. The evaluation of 
bids is based on the following factors: 

the relative prices of the bids, including the cost of repair and maintenance of heavy 
equipment if that is subject of the bid, or the cost of delivery and hauling if road construction 
equipment is the subject of the bids; 

the compliance of goods and services offered with specifications; and 

• the responsibility of the vendor, including the vendor's past performance, the vendor's 
financial and practical ability to perform the contract, and the vendor's safety record if 
Commissioners Court has adopted a definition of safety that is stated in the IFB. 

Purchasing forwards a complete bid packet to the Official or Department Head for completion 
and signature. The form and any other documentation from the user department is submitted 
with the agenda request to justify the award. Purchasing is responsible for placing the item on 
the agenda of the Commissioners Court. 
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When the lowest priced bid is not the best bid, clear justification for not selecting the lowest 
bidder must be documented to the Commissioners Court. This recommendation may be 
supported by clear and concise documentation from the user department that determines the 
rationale for awarding to a bidder other than the lowest bidder. A joint review of the bid by the 
user Department and the Purchasing Department is required. 

The Purchasing Agent recommends contract award to Commissioners Court at a noticed 
meeting. The Court shall: 

Award the contract to the responsive and responsible bidder who submits the lowest and 
best bid; or 

Reject all bids and publish a new notice if the goods and services are still needed. 

If two responsive and responsible bidders submit the lowest and best bid, the Commissioners 
Court shall decide between the two by drawing lots in a manner prescribed by the County 
Judge. 

A contract may not be awarded to a bidder who is not the lowest dollar bidder meeting 
specifications unless, before the award, each lower bidder is given notice of the proposed award 
and is given an opportunity to appear before the Commissioners Court and present evidence 
about its responsibility. After award, the County Judge signs the contract for the County and the 
Purchasing Agent returns the bid bonds of any vendor that was not awarded a contract. 

After an award is made, a notice of contract award form is processed: An original contract, 
along with contract award form, is maintained in Purchasing. The other originals, along with a 
contract award form, are furnished to the Contractor and the County Clerk when approved by 
Court. Copies of all documents are furnished to the user department, the County Auditor's 
Office, and the County Attorney. 

A Notice-of-Award ("NOA") letter, issued by the Purchasing Department, accompanies the 
contractor's copy of the contract. The NOA letter includes the requirements for the contractor to 
submit various documents, and the time period within which they must be submitted. For 
example, Payment Bonds, Performance Bonds and an Insurance Certificate must be submitted 
within ten (10) workdays after contractor receipt of the NOA letter. 

The Purchasing Agent supervises return of bonds in cooperation with the user 
department/County Engineer to ensure that the contract is complete in all respects before these 
are returned. The release must state that the subcontractor or materialman releases Nueces 
County from all claims arising from labor or materials provided for the project. 

Chapter 271, Subchapter H of the Texas Local Government Code applies if an alternative 
project delivery method (that is, not "traditional' competitive bidding) is being utilized. Specific 
procedures and requirements are developed for each specific project using an alternative 
delivery method. If an alternative project delivery method is not being used, the provisions of 
Chapter 262 of the Texas Local Government Code apply. 

If funds for the project for construction of Public Works or the purchase of materials, equipment, 
supplies or machinery is derived by certificate of obligation then the method of procurement as 
prescribed by Section 271.054 of the Texas Local Government code shall be by competitive 
bidding and the notice for the bidding requirement shall follow Section 271.055 as provided by 
section 271.057 of Texas Local Government Code. 
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Chapter 16: Exemptions to the Competitive Procurement Process 

Some goods and services can be exempted from the competitive procurement process if the 
Commissioners Court orders the purchase exempt. Section 262.024 of the Texas Local 
Government Code lists all the circumstances when discretionary exemptions are available for 
purchases made out of current funds, bond funds, or through time warrants. The following is a 
list of these circumstances: 

• 	Goods and services that must be purchased in a case of public calamity, if it is necessary to 
make the purchase promptly to relieve the necessity of the citizens or to preserve the 
property of the County; 

• Goods and services necessary to preserve or protect the public health or safety of the 
residents of the County; 

• 	Goods and services necessary because of unforeseen damage to public property; 

• 	Personal or professional services; 

• Work performed and paid for by the day, as the work progresses to a maximum of 20 days 
within any three-month period; 

• •Any land or right of way; 

• 	Goods and services that can only be obtained from one source (sole source), including: 

> Goods and services for which competition is precluded because of the existence of 
patents, copyrights, secret processes, or monopolies; 

> Films, manuscripts, or books; 

> Electric power, gas, water, and other utility services; and 

> Captive replacement parts for equipment. 

Food goods; 

• Personal property sold at auction by a state licensed auctioneer, in a going out of business 
sale held in compliance with the Business and Commerce Code, or by a political 
subdivision, state agency or federal government entity; 

• Work performed under a community and economic development contract under section 
381.004 of the Texas Local Government Code; and 

• 	Renewal of a lease or equipment maintenance agreement if the lease was competitively bid 
within the last year and the extension does not exceed one year. 

In addition, section 271.056 of the Texas Local Government Code lists all the circumstances 
when exemptions are available for purchases made from funds obtained from certificates of 
obligation. The following is a list of these circumstances: 
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• 	Goods and services that must be purchased in a case of public calamity, if it is necessary to 
make the purchase promptly to relieve the necessity of the citizens or to preserve the 
property of the County; 

• Goods and services necessary to preserve or protect the public health or safety of the 
residents of the County; 

• 	Goods and services necessary because of unforeseen damage to public property; 

• 	Personal or professional services; 

• 	Work performed by the County's employees and paid for as the work progresses; 

• The purchase of any land, building, existing utility system, or right of way for authorized 
needs and purposes authorized under the certificate of obligation; 

• A contract paid entirely from current funds or bond funds or a contract for which advertising 
was done in compliance with Chapter 271 of the Texas Local Government Code and 
certificates of obligation are issued to provide for a deficiency in current funds or bond funds; 

• 	The sale of a public security as defined in section 1204.001 of the Texas Government Code; 

• A contract that is not required to be made in accordance with competitive bidding 
procedures under the County Purchasing Act. 

Discretionary exemption orders must be processed through the Purchasing Agent. For 
purchases exceeding $50,000, the Purchasing Agent requests the exemption order from 
Commissioners Court in all cases except the acquisition of interests in land for county purposes. 
(Exhibit 15) 

The Official or Department Head submits a memo to the Purchasing Agent requesting a 
discretionary exemption to the competitive procurement process and identifying the basis for the 
exemption (e.g. emergency, sole source). The memo must state specific details and explain 
why an exemption from the competitive procurement process should be requested and granted. 
When possible, it should also contain the name of the vendor, goods or services covered by the 
order and the expected maximum cost and other relevant programmatic information justifying 
the exemption. 

Emergency means circumstances where an immediate response is required to provide for the 
safety, of persons or property, but does not include any situation which results in the County 
Judge declaring a local state of disaster. 

Emergency purchases exceeding $50,000 require a discretionary exemption order granted 
by the Commissioners Court before a purchase order can be issued. 

Sole-source goods and services require a signed statement from the Purchasing Agent about 
the existence of only one source, and specifically noting which type of listed sole source good or 
service is being purchased. For purchases over $50,000, the statement is submitted for 
acceptance by Commissioners Court, and must be reflected in the minutes of the meeting of the 
Commissioners Court. Sole-source items include: 

• Goods and services for which competition is precluded from bidding because of the 
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existence of patents, copyrights, secret processes, or monopolies; 

• 	Films, manuscripts, or books; 

• 	Electric power, gas, water, and other utility services; and 

• 	Captive replacement parts for equipment. 

The Commissioners Court by Order may exempt food purchases from bidding requirement for 
Nueces County adult and juvenile correctional facilities. Under this exemption, Department 
head or elected official shall contact the Purchasing Agent and County Judge to coordinate 
continual food operations at the Nueces County adult and juvenile facilities. Commissioners 
Court at all times reserves the right to require a competitive procurement process (IFB/RFP) for 
food purchases through competitive bids. 

Purchases of land or right-of-way are exception from the bidding process pursuant to the 
Purchasing Act. The Commissioners Court, by Order, may exempt the purchase of land or 
right-of-way from the bidding requirement under Section of 262.023 of the Texas Local 
Government Code. The Commissioners Court shall designate a specific Department head, with 
the advice of the County Attorney, to handle any purchases of real property. 
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Chapter 17: Renewal of Equipment Leases and Maintenance Contracts 

The first renewal or extension of a lease or of an equipment maintenance contract can be 
exempted from formal competitive bidding, if the Commissioners Court orders the exemption 
and if: 

the lease or contract has gone through formal competitive bidding within the preceding year; 
and 

the renewal or extension does not exceed one year. 

The Purchasing Department processes the procurement of all equipment leases and 
maintenance contracts and exemption orders for all renewals or extensions. If the request is for 
a sole source lease or maintenance contract, the User Department must provide a memo 
justifying why it is a sole source purchase. The Purchasing Agent supervises all negotiations 
with vendors. Purchasing maintains a copy of the document and sends the user Department a 
copy. User Department monitors maintenance contracts and equipment leases for expiration 
dates and treats their renewal as annual term contracts. 

Commissioners Court shall approve and authorize execution of any contracts for equipment 
leases and maintenance contracts that are procured in compliance with the Purchasing Act. 

Once the Commissioners Court approves and executes, the user Department enters a 
requisition into the ONESolution system identifying the budget line item account. The requisition 
identifies the purchase as either a lease or maintenance contract. The requisition should 
include the serial number, model number and physical location of equipment. The beginning 
and end dates of coverage should be specified. 

If the user Department is processing a renewal, the original contract number should also be 
identified in the requisition (either the County contract number or the State term contract 
number). 

If the lease or maintenance contract is from an authorized State vendor, the user Department 
must include the Vendor ID number, state contract number, and contact person on the 
requisition. 
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Chapter 18: Receipt of Goods 

Departments must notify the Purchasing Department if goods are not received by the due date 
or if damaged freight is delivered. 

Department employees receiving shipments must pay particular attention to the delivery ticket, 
to ensure it matches the County's purchase order. The person receiving the goods must verify 
that all goods were received as stated on the purchase order, and sign in his or her own name 
(a full signature in ink) on all of the appropriate receiving documentation, particularly the 
County copy. 

The user Department must acknowledge receipt and acceptance of delivered goods through the 
ONESolution system within five working days. (Please do not accept items in the ONESolution 
system if damaged freight has to be returned.) Timely receipt of goods in the ONESolution 
system is critical to the timely processing of payments to vendors in compliance with Texas 
Government Code, section 2251 .021 Prompt Payment Act. According to this section, payment 
for goods or services received is overdue on the 31 day after the later of: 

the date the County receives the good under the contract, 

the date the performance of the service under the contract is complete, or 

. 	the date the County receives an invoice for the goods or service. 

When a shipment arrives, the user Department must inspect the condition of all cartons. If 
freight is undamaged, the Department receiving the shipment should sign the freight bill. If 
freight is visibly damaged, the receiving Department must instruct the freight line driver to: 

Note the damage on the freight bill, and; 

2. 	Sign the freight bill. 

If there is concealed damage, save the shipping cartons so that the Purchasing Department can 
notify the freight line and request an "inspection and report of concealed damage". A receiving 
report noting the damage should be completed and matched with the receiving copy of the 
purchase order. 

All boxes and packing materials should be kept in the event of visibly damaged and concealed 
damage freight shipments. 

Damaged freight must be reported to the freight line within 15 days after delivery. After 15 days 
the freight line is no longer liable for the damage. 

All goods not received properly or not in compliance with the contract should be documented 
and reported to the Purchasing Department as soon as possible so that the vendor can be 
notified and instructed about corrective action. To comply with the Prompt Payment Act, the 
Department making the purchase notifies the vendor within 21 days of any damaged goods 
received to avoid interest being paid to the vendor. 

Damaged goods should not be returned to the freight line or the vendor, unless specifically 
requested to do so and then only if a claim has been filed or if authorization has been given by 
the vendor or the Purchasing Department. 

All receiving documentation must be maintained by the user Department for their record. All 
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vendor invoices are sent directly to the user Department and after receiving the items and or 
service are forwarded to the County Auditor. (See Exhibit 19) The Department should provide 
documentation to the County Auditor's Office regarding any disputes in receipts of goods. 
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Chapter 19: Contract Modifications 

During the term of a contract, it may be necessary to make changes to the contract. These 
changes can be minor, administrative changes such as a change of address or they can be 
substantial changes that affect the price and delivery. 

There are basically two ways to change a contract. One way is a bilateral modification, in which 
both parties to the contract agree that a modification is necessary. Both parties must sign to 
indicate their agreement. The second way is a unilateral modification. In this case, terms and 
conditions in the original contract set forth the situations under which the County may exercise a 
right to modify the contract without the contractor's consent. 

Note: For Contract modification of Construction contracts see Chapter 15. 

The County may modify contracts, in writing, if the changes are within the general scope of the 
contract including changes. Depending on the contract the Purchasing Agent or user 
department may request the Court to approve a modification at a noticed meeting. The 
following changes are required to be approved by Commissioners Court at a noticed meeting: 

1. drawings, designs, or specifications when the goods to be furnished are to be specially 
manufactured for the County in accordance with the drawings, designs, or specifications; 

2. increases in the quantity of items purchased; 

3. increases or decreases in cost of $50,000 or less; howeUer, the original contract price may 
not be increased by more than 25 percent unless the change order is necessary to comply 
with a federal or state statute, rule, regulation, or judicial decision enacted, adopted, or 
rendered after the contract was made or decreased by 18 percent or more without the 
consent of the contractor; and 

4. time extensions allowed by the contract terms and conditions. 

The following changes require to be approved by Commissioners Court at a noticed meeting if it 
involves an added expenditure: 

1. method of shipment or packing; 

2. place of delivery; 

3. correction of errors of a general administrative nature or other mistakes. 

Note: The total contract price may not be increased unless the cost of the change can be paid 
from current and available funds. 
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Chapter 20: Contract Administration 

Contract administration and oversight includes four general processes 

• Planning 

• Monitoring Contractor Performance 

• 	Payment Approval 

• Change Management 

This aspect of the procurement process is important. 	Documentation of specific non- 
compliance must be available to enforce contractual terms. Documentation includes a 
description of specific dates, locations, examples, etc. of non-performance and any contact or 
communication with the contractor about non-compliance. 

The user Department has primary responsibility for monitoring and documenting contractor 
performance and compliance. The user Department must provide copies of all documentation 
of non-compliance to the Purchasing Department. Copies may be sent by e-mail to the 
Purchasing Agent. The Purchasing Department maintains all documents about events during 
the term of the contract including contract performance including documentation related to 
clarification of expected performance. The user Department does not need to provide copies of 
documentation about clarification of expected performance standards with which the contract 
complied after clarification. The user Department should contact the Purchasing Department if 
there is any question about what should or should not be documented. 

If the user Department observes poor performance or non-compliance with the contract, the 
user Department or Commissioners Court Administration Director communicates with the 
contractor and initiates any corrective action. The Purchasing Agent takes all steps related to 
obtaining contract compliance, but consults with the County Attorney before taking any steps 
toward contract suspension or termination. Before any letters, notices and other communication 
related to termination or suspension are sent to the contractor, they are reviewed by the County 
Attorney as the initial steps toward potential litigation. 

For construction contract administration see chapter 15 

The primary objectives of contract administration are.to:  

• 	Ensure the contract requirements are satisfactorily performed, 

• 	Properly discharge of the responsibilities of both parties, 

• Verify contractor performance before payment, 

* Identify any material breach of contract by assessing the difference between contract 
performance and material non-performance, and 

• 	Determine if corrective action is necessary and take that action if required. 

The statement of work is the guide for contract administration. Therefore, planning for contract 
administration occurs before issuance of the solicitation. Effective contract administration 
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minimizes or eliminates problems and potential claims and disputes. 

Good contract management ensures that the contract requirements are satisfied, that the good 
and services are delivered in a timely manner, and that the financial interests of the County are 
protected. 

The contractor must perform and meet the requirements of the contract. To do so, contractors 
sometimes need technical direction and approval from County personnel. County personnel 
must provide this technical direction and approval in a timely and effective manner. All guidance 
provided to a contractor must be within the scope of the contract. 

The primary responsibilities of the contract manager are: 

• 	Participating, as necessary, in developing the solicitation and writing the draft documents, 

• Monitoring the contractor's progress and performance to ensure goods and services 
conform to the contract requirements, 

• Managing any county property used in contract performance, 

• 	Authorizing payments consistent with the contract documents, 

• Exercising remedies, as appropriate, where a contractor's performance is deficient, 

• 	Resolving disputes in a timely manner, 

• 	Documenting significant events, and 

• Maintaining appropriate records. 

A good contract manager ensures that the contract requirements are satisfied, that the goods 
and services are delivered in a timely manner, and that the financial interests of the County are 
protected. 

A post award conference is a meeting with the contractor and includes the principals 
responsible for administering the contract. The conference is typically held soon after the 
contract is awarded. It is an orientation for the contractor to ensure a clear and mutual 
understanding of all contract terms and conditions, and the responsibilities of all parties. The 
conference also serves as a tool to clarify and resolve any potential misunderstandings early. 
Although both the contractor and County personnel should be fully aware of the contract 
requirements, the post award conference ensures that those involved directly in the contract 
administration process understand all requirements of contract performance. 

Monitoring the performance of a contractor is a key function of proper contract administration. 
The purpose is to ensure that the contractor is performing all duties in accordance with the 
contract and for the user Department to be aware of and address any developing problems or 
issues. 

In some instances the obligation to monitor the progress of a contract is assigned to another 
contractor. This is known as independent oversight. For example, in a construction contract, 
the architectural firm that provided the construction plans may perform the task of ensuring 
progress in accordance with the contract. 
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To avoid escalation of problems to the next level and ensure the County has not exacerbated 
potential problems, County personnel must respond promptly to all contractor inquiries. Initial 
steps to be taken are: 

• Identify the problem - what may appear to be a problem can sometimes be resolved by 
providing the contractor with information or clarification 

Research facts - Purchasing should obtain all the information about the potential problem 
from all relevant sources including the project manager and the contractor. 

• Evaluation - Purchasing should review all of the facts in conjunction with the requirements 
and terms and conditions of the contract. Purchasing determines the appropriate course of 
action. 

Proper dispute resolution is a core skill of successful contract management. Identifying 
problems early in the performance period, effectively, communicating, and formalizing the 
process in writing through a cure note procedure or less formal written procedure is essential. A 
contract termination is a failure by BOTH parties to a contract. Termination is the last resort. 

A termination for convenience, also known as a no-fault termination, allows the County to 
terminate any contract, in whole or in part, at any time in its sole discretion,, if it is determined 
that the termination is in the best interest of the County. 

Purchasing provides the contractor a written notice specifying the extent of termination and the 
effective date, providing as much notice as possible. 

The Contractor is generally paid for allowable costs incurred up to the termination. The County 
is not liable for payment to the contractor related to the terminated portion of the work or any 
work performed or costs incurred after the effective date of the termination 

A contract may be terminated for default when the County concludes that the contractor fails to 
perform, make progress, or in any way breaches the contract. 

Termination for default should be used as the last resort and not as punishment. The County 
should 'do everything within reason to assist the contractor in curing any default Factors to 
consider before making a termination for default decision include: 

• 	The provisions of the contract and applicable regulations, 

• 	The specific contractual failure(s) and the explanation provided for the failures, 

• 	The urgency of the need for the contracted supplies or services, 

• The availability of the supplies or services from other sources and the time required to 
obtain them, and 

• Availability of funds or resources to re-purchase if the costs cannot be recovered from the 
delinquent contractor. Under a termination for default, the County may demand re-
procurement costs from the defaulting contractor. 

Keeping one complete master contract administration file is critical. The file provides a basis for 
settling claims and disputes if they arise in administrative or court actions. Throughout the life of 
the contract, the Purchasing Department contract administration file should contain such things 
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as: 

• 	An original copy of the current contract and all modifications, 

• 	An original copy of the agenda request(s), 

• A copy of all specifications, drawings or manuals incorporated into the contract by reference, 

• The solicitation document, the contractor's response, evaluation determination, and the 
notice of award document, 

• 	A list of contractor submittal requirements, 

• 	A list of County furnished property or services, 

• 	A copy of the pre-award conference summary, if applicable, 

• 	A copy of all general correspondence related to the contact, 

• 	The originals of all contractor data or report submittals, 

• 	A copy of all notices to proceed, to stop work, to correct deficiencies and change orders, 

• The records or minutes of all meetings, both internal and external, including sign-in sheets 
and agendas, 

• 	A copy of the original bidders list, and 

• Any other information required by the standard contract file checklist 
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Chapter 21: Professional Development and Certification 

The policy of the Nueces County Purchasing Department is to develop and maintain a 
professional procurement staff that achieves these broad purposes: 

To provide the best service possible to all County Departments in a fair and equitable 
manner; 

• To ensure an atmosphere of equality to all vendors without regard to undue influence or 
political pressures; and 

• 	To protect the interest of county taxpayers in all expenditures. 

Within the stated purposes, the Purchasing Department strives to meet the following key 
objectives: 

• 	The actions of the office must be legal, ethical, and defensible. 

• The office contributes to the attainment of Nueces County's organizational goals. 

• 	The office effectively communicates with all county employees and vendors. 

• The office consistently provides sound management data, including historical performance 
records. 

• The professional staff obtains the skills and training necessary to perform their duties 
effectively and efficiently. 

• 	The professional staff attempt to obtain purchasing certification. 

To support these purposes and objectives, the training policy of the Purchasing 
Department is: 

• All staff must maintain an extensive knowledge of software programs to perform effectively 
within each related job. They must be current on all software applications used by the 
office. Training courses are assigned depending on knowledge and position requirements of 
the individual. Staff takes advantage of computer training offered by the County before 
pursuing external sources. 

• Professional staff are required, as funding is available, to attend the following standard 
seminars: 

> Basic Public Purchasing 

> Public Purchasing Law 

> Advanced Public Purchasing 

> Specification Writing 

• Depending on availability, these courses may be substituted for other approved courses. 
The professional staff may continue their professional education to remain current on 
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purchasing issues through applicable seminars as available. 

All professional staff is encouraged to participate in relevant training to enhance their 
efficiency and effectiveness in performing their duties. 

• Professional staff is encouraged to pursue professional certification through the National 
Institute of Governmental Purchasing or the Institute of Supply Management. 

• Management support and funding are provided for training to allow staff educational 
opportunities related to the position. Registration for training must have prior approval of the 
Purchasing Agent, and all expenses must comply with Nueces County Travel and Training 
policies. 
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Chapter 22: Sale or Lease of County Property 

The Commissioners Court may by order sale or lease real property owned by the county by the 
following methods: 

A. By public auction in accordance with section 263.001 Texas Local Government 
Code; 

B. Through a sealed —bid procedure in accordance section 263.007 of the Texas Local 
Government Code: 

C. Or through a contract with a real estate broker to sale a track of real property. 

The Commissioners Court may adopt a procedure by which the County may sell or lease 
through a sealed bid or a sealed proposal procedure any real property including space in a 
building owned by the county. The Commissioners Court adopts the procedure as outlined in 
Exhibit 12. The Commissioners Court adopts the procedure for the lease of land as outlined in 
Exhibit 13. 

The Commissioners Court authorizes and directs the Purchasing Agent by order to carry out the 
Proposal Procedure and to take such other actions as may, be necessary or useful for 
effectuating and carrying out the terms and provisions of the Proposal Procedure for the sale or 
lease of land. 
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Chapter 23: Disposition of Salvage or Surplus Property Certification 

The policy of the Commissioners Court is to dispose of all surplus, salvage, seized and 
abandoned property in a manner that both provides the most benefit to the tax payers of the 
County and complies with the law. The Commissioners Court designates the Purchasing Agent 
to administer the disposition of surplus, salvaged and abandoned property in accordance to 
Chapter 263 of the Texas Local Government Code and these policies and rules. 

The Commissioners Court adopts rules necessary to administer the disposition of property 
under this chapter. Exhibit 14 outlines the rules to be followed by the Purchasing Agent. 
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Chapter 24: Miscellaneous Procedures 

The Commissioners Court has determined that it is in the best interest of the County to enter 
into operating agreements for cafeteria food service and concessions at County Island and 
Inland Parks. Although these agreements are not purchases under Chapter 262 nor leases 
under Section 263.001 of the Texas Local Government Code requiring competitive bidding, the 
Commissioners Court desires to use competitive bidding procedures to promulgate a fair and 
confidential manner of procuring the operational service and chooses to issue either competitive 
sealed bid or sealed proposal methods. 

The Commissioners Court authorizes and directs the Purchasing Agent by order to carry out the 
Proposal or bid Procedure and to take such other actions as may be necessary or useful for 
effectuating and carrying out the terms and provisions of the Bid or Proposal Procedure under 
this chapter. 

The Commissioners Court adopts rules necessary to administer the procedure under this 
chapter. Exhibit 16a and Exhibit b outlines the rules to be followed by the Purchasing Agent, 
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Chapter 25: Definitions 

Advertisement - A public notice published in a newspaper of general circulation containing 
information about a solicitation in compliance with legal requirements 

Alternate Delivery Method - a method of procuring construction services through other than 
"traditional" competitive bidding. Methods may include design-build, construction manager 
(either at risk or as agent), and job order. 

Amendment/Addendum - A document used to change the provisions of a solicitation. 
Addendum is the preferred term in the Construction Industry. 

Annual Term Contract - A recurring contract for goods or services, usually in effect for a 12 
month basis. 

Acquisition -The act of getting or obtaining possession of goods or services. 

County Auditor - Nueces County Auditor and her designated representatives. 

BAFO - Best and final officer. This term is used generally in the procurement process and not 
to be confused in awarding contracts 

Best Value - The best available offer, in the County's best interest, based on all factors 
including software cost, hardware costs, overall life cycle cost of equipment, the estimated cost 
or increased cost of employee, training, employee productivity, installation and maintenance 
costs. 

Bid Deposit - A deposit required of bidders to protect the County if a low bidder withdraws its 
bid or fails to enter into a contract. Acceptable forms of bid deposits are limited to: cashier's 
check, certified check, or irrevocable letter of credit issued by a financial institution subject to the 
laws of Texas and entered on a US Department of the Treasury's listing of approved sureties: a 
surety or blanket bond from a company chartered or authorized to do business in Texas. 

Bidder - A vendor that submits a bid including anyone acting on behalf of the vendor that 
submits a bid, such as agents, employees, and representatives. 

Bidders List - An automated list of vendors who states in writing an interest in submitting bids 
for particular categories of goods and services. 

Certified Information System Vendor (CISV) - A manufacturer or reseller of automated 
information systems who is authorized by the Texas Building and Procurement Commission to 
publish catalogues of products and services which may be purchased directly by state agencies 
covered by the Information Resources Management Act in compliance with Texas Government 
Code, Chapter 2157. 

Centralized Master Bidders List (CMBL) - A list maintained by the Texas Building and 
Procurement Commission containing the names and addresses of prospective bidders. 

Change Order - A document used in construction contracts to change the contract by modifying 
the specifications, increasing or decreasing the cost, adjusting the time for performance or 
changes the goods or services to be delivered. 

Commissioners Court - Nueces County Commissioners Court. 
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Commodity Code - The accounting system classification of goods and services with a unique 
number assigned to each description. 

Competitive Bidding - Process that allows available vendors to compete with each Other to 
provide goods or services. 

Competitive Proposal Process - Process that allows available vendors to compete with each 
other to provide goods and services that permits flexibility in product solicitation and negotiation 
in compliance with TEX. Loc. GOVT CODE ANN., 	 LII section 262.030. 

Component Purchases - A series of purchases of component parts of goods that are normally 
purchased as a whole. 

Consultant - A person who provides or proposes to provide advice and counsel in a 
specialized area. 

Contract - A formal, written agreement executed by the County and a vendor containing the 
terms and conditions under which goods or services are furnished to the County which commits 
the County's funds. 

Contractor - A vendor who has been awarded a contract by Nueces County. 

County - Nueces county. 

County Attorney - Nueces County Attorney or his designated representatives. 

County Clerk - Nueces County Clerk or her designated representatives. 

Customers - The County's Departments and officers 

Cycle Time - The time between when a purchase requisition is received in the Purchasing 
Department and placement of a purchase order with a vendor. Cycle time does not include the 
time required for delivery or the time it takes for the Purchasing Department to obtain 
corrections to line item accounts, commodity codes, and other necessary information. 

Design-Build Contract - A single contract with a vendor for the design and construction of a 
facility that includes an engineer or architect and builder qualified to engage in building 
construction in Texas. 

Design Criteria Package - A set of documents that provides sufficient information to permit a 
vendor to prepare a response to County's request for qualifications and any additional 
information requested, including criteria for selection. 

Department - All County and Precinct offices and subdivisions of them, as well as District Court 
offices and District Attorneys when the purchases are funded even partially with County funds. 

Emergency Purchase - An Rem that must be purchased in a case of public calamity if it is 
necessary to make the purchase promptly to relieve the necessity of the citizens or the preserve 
the property of the county 

Employee - Any county or precinct elected official, appointed official, or employee and any 
district elected official, appointed official or employee when the purchase is funded even 
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partially with county funds or anyone who acts on behalf of any of them. 

Department Head/Director - Any Director of a department and any person authorized to act on 
his or her behalf. 

Formal Competitive Bidding - The bidding process in compliance with the County Purchasing 
Act which requires approval by the Commissioners Court. 

Goods - Any personal property purchased by the County, including equipment, supplies, 
material, and component or repair parts. 

OwESolution system - Nueces County Financial Management System which includes modules 
for purchasing and fixed asset management 

Invitation For Bid (IFB) - Specifications and formal bidding documents requesting pricing for a 
specified good or service which has been advertised for bid in a newspaper. 

Items Less Than $50,000 - Purchases of goods and services that are accounted for in the 
same commodity code in the County Chart of Accounts, and purchases of goods and services 
from a single vendor in a single purchase as defined in the County Purchasing Act. 

Lease - A contract for the use of personal property for a period of time in return for a specified 
compensation. 

Lowest Responsible Bid The offer from a bidder who submits the lowest and best bid 
meeting all requirements of the specifications, terms, and conditions of the invitation for bid and 
includes any related costs to the county in a total cost concept and who has the financial and 
practical ability to perform the contract and whose past performance complies with the contract. 

Modification - A document used to change the provisions of a contract 

Negotiations - A consensual bargaining process in which the County and vendors attempt to 
reach agreement on differences in desired contract provisions or a potentially disputed matter 
for the purpose of reaching an understanding. 

Occupant Department - The department that ultimately uses the finished goods or services 
when the purchase or construction is completed, which may be different from the user 
Department. 

Official - Any elected or appointed official and any person authorized to act on his or her behalf 

Payment Bond - A surety bond executed in connection with a contract that secures the 
payment requirement of the contractor. It guarantees that a contractor will pay suppliers, 
laborers, and subcontractors (subject to contract terms) for labor and materials. 

Performance Bond - A surety bond that provides assurance of a bidder's performance of a 
certain contract. 

Pre-Bid/Proposal Conference - A conference conducted by the Purchasing Department for the 
benefit of those wishing to submit a response for services or supplies required by the County 
which is held in order to allow vendors to ask questions about the proposed contract and 
particularly about the contract specifications. 

Procurement Process - The operational steps undertaken to purchase through which 
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solicitations are issued, offers are made, contracts awarded and goods and services are 
received. 

Professional Services - Services directly related to professional practices as defined by the 
Professional Services Procurement Act, including those services within the scope of the practice 
of accounting; architecture; optometry; medicine; land surveying; and professional engineering. 

Proprietary information - information provided in responses to solicitations to which vendor 
claims ownership or exclusive rights and which is protected from disclosure under the Texas 
Public information Act (TEX. GOVT CODE ANN., chapter 551). 

Public Works - Constructing, altering, or repairing a public building or carrying out or 
completing any public work. 

Purchase Order (P0)- An order by the Purchasing Department for the purchase of goods and 
services written on the county's standard Purchase Order form and which, when accepted by 
the vendor without qualification within the specified time limit, becomes a contract or an 
amendment to an existing contract which operates as the vendor's authority to deliver and 
invoice for goods or services specified, and is the County's commitment to accept the specified 
goods or services for an agreed upon price. 

Purchase Requisition - An automated request from a user Department submitted to the 
Purchasing Department that authorizes the Purchasing Department to enter into a contract with 
a vendor to purchase goods or services for the County and authorizes the County Auditor to 
charge the appropriate department budget and which is for internal use and cannot be used by 
a department to order materials directly from a vendor. 

Purchasing - The acquisition of goods and services including construction and professional 
services. 

Purchasing Act - Chapter 262, subchapter C of the Texas Local Government Code, which 
governs the conduct of purchasing activity for counties. 

Purchasing Agent - A person appointed by the Purchasing Board of County to make contracts 
on behalf of the County for: (1) erecting or repairing a county building; (2) supervising the 
erecting or repairing of a county building; or (3) any other purpose authorized by law. 

Purchasing Board - A board composed of three district judges and two members of 
Commissioners Court who are responsible for appointing the Purchasing Agent and approving 
the office's budget. 

Purchasing Laws - The laws that govern county purchasing including the following laws 

Purchasing Act, (TEX. Loc. Gov'i CODE ANN., ch. 262, subch. C) 

Public Property Finance Act, (TEX. Loc. GOVT CODE ANN., ch. 271, subch. B) 

State Contract, (TEX. Loc. GOVT CODE ANN., sec. 262.002, 271.081-3) 

State Catalog, (TEX. Loc. GOVT CODE ANN., ch. 2157 in coordination with TEX. LOC. GOVT 
CODE ANN., sections 271.101 through 271.103 

Services and Products of Severely Disabled, (TEX. HUM. RES. CODE ANN., chapter. 122.) 
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lnterlocal Cooperation Agreement, (TEx GOVT CODE ANN., ch. 791) 

Prompt Payment Act, (TEX. GOVT CODE ANN., ch. 2251) 

Bidders from other States and 5% Retainage, (TEX. GOVT CODE ANN., ch. 2252) 

Public Works Performance and Payment Bonds, (TEX. GOVT CODE ANN., ch. 2253) 

Professional Services Procurement Act, (TEX GOVT CODE ANN., ch. 2254, subch. A) 

Wage Rate for Construction Projects, (TEX GOVT CODE ANN., ch. 2258) 

Sales tax exemption for governmental entities (TEX. TAX CODE ANN. 	 0 151.309) 

Worker's Compensation Compliance (Workers Compensation Rule 110.110) 

Uniform Electronic Transaction Act (TEX. Bus. & COM.CODE ANN. Chapter 43 

Purchasing Department - Nueces County Purchasing Department and its staff 

Purchasing Liaisons - designated purchasing contact within each department 

Request for Information (RFI) - A general request to contractors for information for a potential 
future solicitation which is used as a research and information gathering tool for preparation of 
specifications and requirements.. 

Request for Offer (RFO) - A process for soliciting offers from at least three catalog vendors 
authorized by the Texas Building and Procurement Commission pursuant to TEX. GOVT CODE 
ANN., ch. 2157 and negotiating with them for the best value. 

Request for Proposal (RFP) - A document requesting an offer from vendors, which allows for 
negotiations after a proposal has been received and before award of the contract for goods and 
services procured in compliance with TEX. Loc. GOVT CODE ANN., sections 262.0295 and 
262.030. 

Request for Qualifications (RFQ) - A document that requests details about the qualifications 
of professionals whose services must be obtained in compliance with the Professional Services 
Procurement Act. 

Request for Services (RFS) - A document that requests information about qualifications and 
details of services to be provided and costs for other professional services that are not covered 
by in the Professional Services Procurement Act, but may be exempted from competitive 
solicitation under the County Purchasing Act. 

Responsive - A vendor who has complied with all material aspects of the solicitation 
document, including submission of all required documents. 

Responsible - A vendor who has the capability to perform fully and deliver in accordance with 
the contract requirements based on consideration of past performance, financial capabilities, 
and business management. 

Sealed Bids - Offers in response to an Invitation for Bids that is advertised in a newspaper and 
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submitted to the Purchasing Department in a manner that conceals the price. 

Separate Purchases - Acquisitions made in a series of different orders for goods and services 
that in normal purchasing practices that would be purchased in a single order. 

Sequential Purchases - Acquisitions made over a period of time that in normal purchasing 
practices, would be made at one time. 

Services - The furnishing of labor by a contractor that does not include the delivery of a tangible 
end product and includes all work or labor performed for the County on an independent 
contractor basis, including maintenance, construction, manual, clerical, personal or professional 
services. 

Sole Source Good or Service - A good or service that can be obtained from only one source 
that is purchased in compliance with TEX. Loc. GOVT CODE ANN, section 262.024. 

Solicitation - A document, such as an invitation for bid, request for proposal, request for offers 
or request for qualifications, issued by the Purchasing Department that contains terms and 
conditions for a contract solicits a response from vendors to provide goods or services needed 
by the County. 

Solicitation Conference - A meeting chaired by purchasing staff, designed to help potential 
vendors understand the requirements of a solicitation. Also known as a pre-bid or pre-proposal 
conference 

Specifications - A total description of a good or service to be purchased by the County, and the 
requirements the vendor must meet to be considered for the contract which may include 
requirements for testing, inspection, or preparing any good or service for delivery, or preparing 
or installing it for use. 

User Department - The department from whose budget line item the contract is paid. 

Vendor - A business entity or individual that seeks to have or has a contract to provide goods or 
services to the County. 
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Exhibit 1: Purchasing Department Organizational Chart 

Total Staffing: 9 FTE Positions 
Note: Job Description for positions in Purchasing Department are located in the County Human Resources 
Department 
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Exhibit 2: Example Nueces County Confidentiality Memorandum 

4
;fl 

gt COUNTY PURCHASING DEPARTMENT 
*7J. .$ 

901 Leopard Street, Room 106, Corpus Christi, TX 78401 (361) 888-0426 FAX (361) 888-0458 

13.1 MEMORANDUM 

TO: 	Proposal Evaluation Team Member or Member of Commissioners Court 

FROM: Elsa N. Saenz, County Purchasing Agent 

DATE: 

SUBJECT: Request For Proposal (RFP) 

In accordance with the County Purchasing Act, this project was issued as a competitive proposal, 
and, therefore, all information contained in the responses is to be kept CONFIDENTIAL until 
the contract is awarded by the Commissioner's Court. All proposals that have been submitted are 
available and open for public inspection after the contract is awarded, except for trade secrets 
and confidential proprietary information contained in them. Disclosure of all information 
obtained from a vendor is subject to the provisions of the Texas Public Information Act. 

Until that time, and due to the confidential nature of these proposals, no discussion of these 
proposals shall occur with anyone outside the Proposal Evaluation Committee members. If 
you are a member of the Commissioners Court and have requested access to these proposals, 
there will be no discussion of these proposals until such time during a Commissioners Court 
meeting in order to avoid any allegation of a violation of the Open Meetings Act. Proposal 
documents may not be reproduced for any reason and must be returned to the Purchasing Agent 
after the evaluation is complete. 

Certain information about the proposal, such as vendor name, is public information but may only 
be release by the Purchasing Department. Please refer all questions or requests for 
information to the Purchasing Agent. 

Please note that if any information about these proposals is compromised, it may be cause 
for rejection of all proposals. 

I understand the above information and instructions and agree to not reveal any content of any 
proposal to anyone outside the evaluation committee membership. Twill not discuss the 
deliberations of the committee with anyone outside the evaluation committee. I will report any 
vendor contact concerning this evaluation process or any undue influence on my evaluation of 
proposals to the Purchasing Agent. 

Additionally, I have read the attached "Nueces County Purchasing Code of Ethics," extracted 
from the Nueces County Purchasing Policy and Procedures Manual, and agree to conduct myself 
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in accordance with that code of ethics. As a local government officer of the County Jam aware 
that a conflict disclosure statement may be required to be submitted if there is a conflict of 
interest with respect to the vendor that is being considered to enter into a contract. 

Signature of Evaluation Committee Member 	 Date 
Or Member of Commissioners Court 

Attached: Chapter 3 Nueces County Purchasing Code of Ethics 
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Exhibit 3: Disclosure of Certain Relationships —filed by Vendor— Conflict of Interest 
Questionnaire 
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CONFLICT OF INTEREST QUESTIONNAIRE 	 FORM CIQ 
For vendor doing business with local governmental entity 

This questionnaire reflects changes made to the law by H.H. 23, 84th Leg., Regular Session. OFFICEUSEONLY 

This questionnaire is being filed in accordance with Chapter 176, Local Government code, by a vendor who Dale Received 
has a business relationship as defined by Section 176001(1-a) with a local governmental entity and the 
vendor meets requirements under Section 176006(a). 

By law this questionnaire must be filed with the records administrator of the local governmental entity not later 
than the 7th business day alter the date the vendor becomes aware of facts that require the statement to be 
filed. See Section 176.006(a'1), Local Government Code, 

A vendor commits an offense if the vendor knowingly violates Section 176.006, Local Government Code, An 
offense under this section is a misdemeanor. 

ii Name of vendorwho has a business relationship with local governmental entity. 

Chock this box if you are filing an update to a previously filed questionnaire. (The law requires that you flue an updated 
completed questionnaire with the appropriate filing authority not later than the 7th business day after the date on which 
you became aware that the originally filed questionnaire was Incomplete or inaccurate.) 

Name of local government officer about whom the information is being disclosed. 

Name of Officer 

4i Describe each employment or other business relationship with the local government officer, or a family member of the 
officer, as described by Section 176.003(a)(2)(A). Also describe any Family relationship with the local government officer. 
Complete subparts A and B for each employment or business relationship described. Attach additional pages to this Form 
CIO as necessary. 

A. Is the local government officer or a family member of the officer receiving or likely to receive taxable income, 
other than investment income, from the vendor? 

F-] Yes 	 No 

B. Is the vendor receiving or likely to receive taxable income other than investment income, from or at the direction 
of the local government officer or a family member of the officer AND the taxable income is not received from the 
local governmental entity? 

11111 Yes 	Lilli No 

jJ 	Describe each employment or business relationship that the vendor named in Section I maintains with a corporation or 
other business entity with respect to which the boat government officer serves as an officer or director, or holds an 
ownership interest of one percent or more. 

6 1 

fl Check this box U the vendor has given the local government officer or alamily member of the officer one or more gifts 
as described in Section 176,003(a)(2)(B), excluding gifts described in Section 176M03(a-1). 

7J 

Signature of vendor doing business with the governmental entity 	 Date 

Form provided by Texas Ethics Commission 	 www.ethics.state.lx.us 	 Revised 11/30/2015 
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CONFLICT OF INTEREST QUESTIONNAIRE 
For vendor doing business with local governmental entity 

A complete copy of Chapter 176 of the Local Government Code maybe found at hltp:flwww.statutes.legis.state.tx.us/ 
Docs/LG/htm/LaI 76.htm, For easy reference, below are some of the sections cited on this form. 

Local Government Coda § 176.001(1 -a): 'Business relationship" means a connection between two or more parties 
based on commercial activity of one of the parties. The term does not include a connection based on: 

(A) a transaction that is subject to rate or fee regulation by a federal, state, or local governmental entity or an 
agency of a federal, state, or local governmental entity; 
(B) a transaction conducted at a price and subject to terms available to the public; or 
(C) a purchase or lease of goods or services from a person that is chartered by a state or federal agency and 
that is subject to regular examination by, and reporting to, that agency. 

Local Government Code 4 1 76.003(a)(2)(A) andji 
(a) A local government officer shall file a conflicts disclosure statement with respect to a vendor if: 

(2) the vendor: 
(A) has an employment or other business relationship with the local government officer or a 
family member of the officer that results in the officer or family member receiving taxable 
income, other than investment income, that exceeds $2,500 during the 12-month period 
preceding the date that the officer becomes aware that 

(i) a contract between the local governmental entity and vendor has been executed; 
or 
(H) the local governmental entity is considering entering into a contract with the 
vendor; 

(B) has given to the local government officer or afamily member of the officer one or more gifts 
that have an aggregate value of more than $100 in the 12-month period preceding the datethe 
officer becomes aware that: 

(i) a contract between the local governmental entity and vendor has been executed; or 
(U) the local governmental entity is considering entering Into a contract with the vendor. 

Local Government Code § 176.006(a) and (aill 
(a) Avendor shall file a completed conflict of interest questionnaire if the vendor has a business relationship 
with a local governmental entity and: 

(I) has an employment or other business relationship with a local government officer of that local 
governmental entity, or a family member of the officer, described by Section 1 76.003(a)(2)(A); 
(2) has given a local government officer of that local governmental entity, or a family member of the 
officer, one or more gifts with the aggregate value specified by Section I 76.008(a)(2)(B), excluding any 
gift described by Section 176,008(a-1); or 
(8) has a family relationship with a local government officer of that local governmental entity. 

(a- i) The completed conflict of interest questionnaire must be filed with the appropriate records administrator 
not later than the seventh business day after the later of: 

(I) the date that the vendor: 
(A) begins discussions or negotiations to enter into a contract with the local governmental 
entity; or 
(B) submits to the local governmental entity an application, response to a request for proposals 
or bids, correspondence, or another writing related to a potential contract with the local 
governmental entity; or 

(2) the date the vendor becomes aware: 
(A) of an employment or other business relationship with a local government officer, or a 
family member of the officer, described by Subsection (a); 
(A) that the vendor has given one or more gifts described by Subsection (a); or 
(C) of a family relationship with a local government officer. 

Femi provided by Texas Ethics Commission 	 www.ethics.state.tx.us 	 Revised 11130/2015 
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LOCAL GOVERNMENT OFFICER 	 FORM CIS 
CONFLICTS DISCLOSURE STATEMENT 

(Instructions for completing and filing this form are provided on the next page.) 

This questionnaire reflects changes made to the law by H.E. 23, 84th Leg., Regular Session. OFFICE USE ONLY 

This is the notice to the appropriate local governmental entity that the following local 
government'officer has become aware of facts that require the officer to file this statement Date Received 

in accordance with Chapter 176, Local Government Code. 

Name of Local Government Officer 

2J Office Held 

Name of vendor described by Sections 176.001(7) and 176.003(a), Local Government Code 

4j Description of the nature and extent of each employment or other business relationship and each family relationship 
with vendor named in item 3. 

5] List gifts accepted by the local government officer and any family member, If aggregate value of the gifts accepted 
from vendor named in Item 3 exceeds $100 during the 12-month period described by Section 176.003(a)(2)(B), 

Date Gift Accepted 	Description of Gift  

Date Gift Accepted 	Description of Gift  

Date Gift Accepted 	Description of Gift  

(attach additional forms as necessary) 

AFFIDAVIT 
I swear under penalty of perjury that the above statement is true and correct. I acknowledge 
that the disclosure applies to each family member (as defined by Section 176,001(2), Local 
Government code) of this local government officer. 	I also acknowledge that this statement 
covers the 12-month period described by Section 176.003(a)(2)(8), Local Government code. 

Signature of Local Government officer 

AFFIX NOTARY STAMP / SEAL ABOVE 

Sworn to and subscribed before me, by the said 	 -. this the_ 
day 

of 	 ,, 20 	,to certify which, witness my hand and seal of office. 

Signature of officer administering oath 	Printed name of officer administering oath 	Title of officer administering oath 

Form provided by Texas Ethics commission 	 www,ethics.state,tx.us 	 Revised 11/30/2015 
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LOCAL GOVERNMENT OFFICER CONFLICTS DISCLOSURE STATEMENT 

Section 176.003 of the Local Government Code requires certain local government officers to file this form, A "local 
government officer' is defined as a member of the governing body of a local governmental entity; a director, superintendent, 
administrator, president, or other person designated as the executive officer of a local governmental entity; or an agent of 
a local governmental entity who exercises discretion in the planning, recommending, selecting, or contracting of a vendor. 
This form is required to be filed with the records administrator of the local governmental entity not later than 5 p.m. on the 
seventh business day after the date on which the officer becomes aware of the facts that require the filing of this statement. 

A local government officer commits an offense if the officer knowingly violates Section 176.003, Local Government Code. 
An offense under this section is a misdemeanor. 

Refer to chapter 176 of the Local Government Code for detailed information regarding the requirement to file this form. 

INSTRUCTIONS FOR COMPLETING THIS FORM 

The following numbers correspond to the numbered boxes on the other side. 

1. Name of Local Government Officer. Enter the name of the local government officer filing this statement. 

2. Office Held. Enter the name of the office held by the local government officer filing this statement. 

3. Name of vendor described by Sections 176.001(7) and 176.003(a), Local Government Code. Enter the name of 
the vendor described by Section 176.001(7), Local Government Code, if the vendor: a) has an employment or other 
business relationship with the local government officer or a family member of the officer as described by Section 
1 76.003(a)(2)(A), Local Government Code; b) has given to the local government officer or a family member of the officer 
one or more gifts as described by Section I 76.003(a)(2)(B), Local Government Code; or c) has a family relationship with 
the local government officer as defined by Section 176.001(2-a), Local Government Code. 

4. Description of the nature and extent of each employment or other business relationship and each family 
relationship with vendor named in item 3. Describe the nature and extent of the employment or other business 
relationship the vendor has with the local government officer or a family member of the officer as described by Section 
1 76.003(a)(2)(A), Local Government Code, and each family relationship the vendor has with the local government officer 
as defined by Section 176.001(2-a), Local Government Code. 

5. List gifts accepted, if the aggregate value of the gifts accepted from vendor named in item 3 exceeds $100. 
List gifts accepted during the 12-month period (described by Section 1 76.003(a)(2)(B), Local Government Code) by the 
local government officer orfamily member of the officerfrom the vendor named in item  that in the aggregate exceed $100 
in value. 

6. Affidavit. Signature of local government officer. 

Local Government Code § 176.001(2-a): "Family relationship" means a relationship between a person and another 
person within the third degree by consanguinity or the second degree by affinity, as those terms are defined by Subchapter 
B, Chapter 573, Government Code. 

Local Government Code § 176,003(a)(2)(A): 
(a) A local government officer shall file a conflicts disclosure statement with respect to a vendor if: 

(2) the vendor: 
(A) has an employment or other business relationship with the local government officer or a 
family member of the officer that results in the officer orfamily member receiving taxable income, 
other than investment income, that exceeds $2,500 during the 12-month period preceding the 
date that the officer becomes aware that: 

(i) a contract between the local governmental entity and vendor has been executed; or 
(ii) the local gdvernmontal entity is considering entering into a contract with the vendor. 

Form provided by Texas Ethics commission 	 www,ethics,state.tx,us 	 Revised 11/30/2015 
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Exhibit 4: Purchase Order standard terms and Conditions 
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This Purchase Order is VOID after 9/30/2016 

County of Nucees 
Purchasing Department 

901 Leopard Rm 106 
Corpus Christi, TX 78401 

TO: Demco Inc 	 SAMPLE 
P OBox 8048 
Madison, WI 53708-8048 

DELIVER  ITEMS  TO:  
County Library 
1000 Terry Shamsie Blvd 
Robstown, TX 78380 

PURCHASE ORDER 
P0 NUMBER 349349 

DATE 02/26/20 16 
VENDOR NO. V09390 

REQUISITION NO R158949 
OUR PURCHASE ORDER NUMBER MUST 

APPEAR ON ALL INVOICES, PACKING 

LISTS, AND CORRESPONDENCE. 

County Library 
1000 Terry Shamsie Blvd 
Robstown, TX 78380 

ITEM 	 DESCRIPTION 	 QTY UNIT 	UNIT PRICE EXTENSION 

0001 	Standard Office Cart. 37 1/211 x 33W x 20"D 	 1.00 BA 	 286.70 	286.70 
6310-5211 

1.00 BA 

1.00 BA 

1.00 EA 

1.00 BA 

1,00 EA 

1.00 EA 

1.00 BA 

1.00 EA 

0002 	3/4" Color-Coding Dot Labels Red 500/Roll 

6310-5211 

0003 	3/4" Color-Coding Dot Labels Sky Blue 500/Roll 

6310-5211 

0004 	3/4" Color-Coding Dot Labels Yellow 500/Roll 

6310-5211 

0005 	3/4" Color-Coding Dot Labels Green 500/Roll 

6310-5211 

0006 	3/4" Color-Coding Dot Labels Deep Blue 500/Roll 

6310-5211 

0007 	3/4" Color-Coding Dot Labels Fluorescent Hot Pink 
500/Roll 

6310-5211 

0008 	3/4" Color-Coding Dot Labels Orange 500/Roll 

6310-5211 

0009 	Shipping/Processing 

6310-5211 

Please email copy of P0 to 
Christopher Perez 
christopher.perez@nuecesc 

5.04 5.04 

5.04 5.04 

5.04 5.04 

5.04 5.04 

5.04 5.04 

5.04 5.04 

	

5.04 	 5.04 

	

99.19 	99.19 

	

Total I 	 421.17 

THE ARTICLES SPECIFIED ARE SUBJECT TO THE FOLLOWING CONDITIONS: 
1 Goods other than those specified on this order must not be substituted or prices changed without authorization, 

2. The right of cancellation in case of long delay in shipment is reserved. 

3. If the quantity shipped is short of the purchase order quantity, specify on the packing slip if that quantity is on back order or cancelled. 
4. Prepay shipping charges, if any, and add to invoice. 

5. Ship "Open Account," No COD's will be accepted. 
6. Purchase Order Terms and Conditions apply as published on Nueces County Website in Purchasing Section. 

AUTHORIZED SIGNATURE 

PURCHASING AGENT 
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Nueces County: Purchase Order Standard Terms and Gondtons 

SELLER TO PACKAGE GOODS: 
The seller will package goods in accordance with goodcommercial practice. Each shipping container 
shall be clearly and permanently packed as follows: (a) the seller's name and address; (b) the 
consignee's name, address and purchase order or purchase release number and the supply agreement 
number if applicable; (c) the container number and total number of containers, e.g. box I of 4 boxes; 
and (d) the number of the container bearing the packing slip. The seller shall bear cost of packaging 
unless otherwise provided. Goods shall be suitably packed to secure lowest transportation costs and 
to conform to requirements of common carriers and any applicable specifications. The County's 
count or weight shall be final and conclusive on shipments not accompanied by packing lists. 

SHIPMENT UNDER RESERVATION PROHIBITED: 
The seller is not authorized to ship the goods under reservation and no tender of a bill of lading will 
operate as a tender of goods. 

TITLE AND RISK OF LOSS: 
The title and risk of loss of the goods shall not pass to the County until the County actually receives 
and takes possession of the goods at the point or points of delivery. 

DELIVERY TERMS AND TRANSPORTATION CHARGES: 
F.O.B. destination freight prepaid unless delivery terms are specified otherwise in bid: the County 
agrees to reimburse the seller for transportation costs in the amount specified in the seller's bid, or 
actual costs, whichever is lower, if the quoted delivery terms do not include transportation costs, 
provided the County shall have the right to designate what method of transportation shall be used to 
ship the goods. 

NO PLACEMENT OF DEFECTIVE TENDER: 
Every tender or delivery of goods must filly comply with all provisions of this contract as to time of 
delivery, quality and the like. If a tender is made which does not fully conform, this shall constitute a 
breach and the seller shall not have the right to substitute a conforming tender provided, where the 
time for performance has not yet expired, the seller may seasonably notify the County of his 
intention to cure and may then make a conforming tender within the contract time but not 
afterward. 

PLACE OF DELIVERY: 
The place of delivery shall be that set forth on the purchase order. Any change thereto shall be 
effected by modification as provided for in Clause 20, "Modifications," hereof. The terms of this 
agreement are no arrival, no sale. 

INVOICES AND PAYMENTS: 
The seller shall submit separate invoices, in duplicate, on each purchase order after each delivery. 
Invoices shall indicate the purchase order number, shall be itemized and transportation charges, if 
any, shall be listed separately. A copy of the bill of lading, and the freight weigh bill when applicable, 
should be attached to the invoice. Mail to the SEND INVOICE TO indicated on the purchase 
order. Payment shall not be due until the above instruments are submitted after delivery. Suppliers 
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should keep the Auditor's department advised of any changes in your remittance addresses 

The County's obligation is payable only and solely from finds available for the purpose of the 
purchase. Lack of funds shall renderthis contract null and void to the extent funds are not available 
Goods delivered but unpaid because of lack of funds will be returned by the County to seller. 

Do not include F ederal Excise, State or City Sales Tax. The county shall furnish tax exemption 
certificate, if required. 

GRATUITIES: 
The County may, by written notice to the seller, cancel this contract without liability to the seller if it 
is determined by the County that gratuities, in the form of entertainment, gifts, or otherwise, were 
offered or given bythe seller, or any agent, or representative of the seller, to any officer or employee 
of Nueces County with a view toward securing a contract or securing favorable treatment with respect 
to awarding or amending or making any determination with respect to the performance of such a 
contract. In the event the County cancels this contract pursuant to this provision. 

SPECIAL TOOLS AND TEST EQUIPMENT: 
If the price stated on the face hereof includes the cost of any special tooling or special test equipment 
fabricated or required by the seller for the purpose of filling this order, such special tooling 
equipment and any process sheets related thereto shall become the property of the County and to the 
extent feasible shall be identified by the seller as such. 

WARRANTY PRICE: 
The price to be paid by the County shall be that contained in seller's bid which seller warrants to be 
no higher than the sellers current prices on orders by others for products of the kind and 
specification covered by this agreement for similar quantities under similar or like conditions and 
methods of purchase. In the event the seller breaches this warranty, the prices of the items shall be 
reduced to the seller's current prices on orders by others, or in the alternative, the County may cancel 
this contract without liability to the seller for breach or the seller's actual expense. 

The seller warrants that no person or selling agency has been employed or retained to solicit or secure 
this contract upon an agreement or understanding for commission, percentage, brokerage, or 
contingent fee excepting bona fide employees of bona fide established commercial or selling agencies 
maintained by the seller for the purpose of securing business. For breach or violation of this warranty, 
the County shall have the right in addition to any other right or rights to cancel this contract without 
liability and to de- duct from the contractprice, or otherwise recover the fill amount of such 
commission, percentage, brokerage or contingent fee. 

WARRANTY PRODUCTS: 
The seller shall not limit or exclude any implied warranties and any attempt to do so shall render this 
contract voidable at the option of the County. The seller warrants that the goods furnished will 
conform to the specifications, drawings and descriptions listed in the bid invitati'on and to the 
sample(s) furnished by the seller, if any. In the event of a conflict between the specifications, drawings 
and descriptions, the specifications shall govern. 
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SAFETY WARRANTY: 
The seller warrants that the product sold to the County shall conform to the standards promulgated 
by the U.S. Department of Labor under the Occupational Safety and Health Act (OSHA) of 1970. In 
the event the product does not conform to OSHA standards, the County may return the product for 
correction or replacement at the seller's expense. In the event the seller fails to make the appropriate 
correction within a reason- able time, correction made by the County will be at the seller's expense. 

NO WARRANTY BY COUNTY AGAINST INFRINGEMENTS: 
As part of this contract for sale the seller agrees to ascertain whether goods manufactured in 
accordance with the specifications attached to this agreement will give rise to the rightful claim of any 
third person by way of infringement or the like. The County makes no warranty that the production 
of goods according to the specification will not give rise to such a claim, and in no event shall the 
County be liable to the seller for indemnification in the event that the seller is sued on the grounds of 
infringement or the like. If the seller is of the opinion that an infringement or the like will result, he 
will notify the County to this effect in writing within two weeks after the signing of this agreement. If 
the County does not receive notice and is subsequently held liable for the infringement or the like, 
the seller will indemnify and save the County harmless. If the seller in good faith ascertains that 
production of the goods in accordance with the specifications will result in infringement or the like, 
this contract shall be null and void. 

RIGHT OF INSPECTION: 
The County shall have the right to inspect the goods at delivery before accepting them. 

CANCELLATION: 
The County shall have the right to cancel for default of all or any part of the undelivered portion of 
this order if the seller breaches any of the terms hereof including warranties of the seller or if the 
seller becomes in-solvent or commits acts of bankruptcy. Such right of cancellation is in addition to 
and not in lieu of any other remedies that the County may have in law or equity. 

TERMINATION: 
The County may terminate performance of work under this order in whole or in part in accordance 
with this provision. Termination ofworkhereunder shall be affected by the delivery to the seller of a 
notice of termination specifying the extentto which performance of work under the order is 
terminated and the date upon which such temiination becomes effective. Such right of termination is 
in addition to and not in lieu of rights of the County set forth in the Cancellation clause above. 

ASSIGNMENT DELEGATION: 
No right or interest in this contract shall be assigned or delegation of any obligation made by the 
seller without the written permission of the County. Any attempted assignment or delegation by the 
seller shall be wholly void and totally ineffective for all purposes unless made in conformity with thi 
paragraph. 

WAIVER: 
No claim or right arising out of a breach of this contract can be discharged in whole or in part by a 
waiver or renunciation of the claim or right unless the waiver or renunciation is supported by 
consideration and is in writing signed by the aggrieved 
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MODIFICATIONS: 
This contract can be modified or rescinded only by a writing signed by both of the parties or their 
duly authorized agents. 

INTERPRETATION PAROLE EVIDENCE: 
This writing is intended by the parties as a final expression of their agreement and is intended also as 
a complete and exclusive statement of the terms of their agreement. No course of prior dealings 
between the parties and no usage of the trade shall be relevant to supplement or explain any term 
used in this agreement. Acceptance or acquiescence in a course of performance rendered under this 
agreement shall not be relevant to determine the meaning of this agreement even though the 
accepting or acquiescing party has knowledge of the performance and opportunity for objection. 
Whenever a term defined by the Uniform Commercial Code is used in this agreement, the definition 
contained in the Code is to control. 

APPLICABLE LAW: 
This Uniform Commercial Code shall govern this agreement. Wherever the term "Uniform 
Commercial Code" is used, it shall be construed as meaning the Uniform Commercial Code as 
adopted in the state of Texas as effective and in force on the date of this agreement. 

ADVERTISING: 
The seller shall not advertise or publish, without the County's prior consent, the fact that the County 
has entered into this contract, except to the extentnecessary to comply with proper requests for 
information from an authorized representative of the federal, state or local government. 

RIGHT TO ASSURANCE: 
Whenever one party to this contract in good faith has reason to question the other party's intent to 
perform, he may demand that the other party give written assurance of his intent to perform. In the 
event that a demand is made and no assurance is given within five (5) days, the demanding party 
may treat this failure as an anticipatory repudiation of the contract. 

GOVERNING LAW AND VENUE: 
This Agreement has been executed and delivered and shall be interpreted and enforced in 
accordance with the laws of the State of Texas. Both parties agree that venue for any litigation 
arising from this contract shall lie in Nueces County, Texas. 

PROHIBITION AGAINST PERSONAL INTEREST IN CONTRACTS: 
Any elected or appointed official who has any substantial interest, either director indirect, in any 
business entity seeking to contract with the county, shall, before any vote or decision on any matter 
involving the business entity, file an affidavit stating the nature and extent of interest and shall abstain 
from any participation in the matter. This is not required if the vote or decision will not have any 
special effect on the entity other than its effect on the public. However,  if a majority of the governing 
body are also required to file, and do file similar affidavits, then the member is not required to 
abstain from further participation. Vernon's Texas Codes Annotated, Local Government Code, 
Chapter 171. 
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COMPLIANCE WITH LAWS: 
Seller shall comply with all applicable Federal, State, and local laws, statutes, codes, rules, and 
regulations, and the orders and decrees of any court, or administrative bodies or tribunal, in any 
manner affecting the performance of this agreement, including, without limitation, worker's 
compensation laws, minimum salary and wage statutes and regulations, and licensing laws and 
regulations. When required, the Seller shall furnish the Buyer with satisfactory proof of its 
compliance. 

INDEMNIFICATION: 
THE SELLER SHALL SAVE HARMLESS THE BUYER AND ITS OFFICERS AND 
EMPLOYEES FROM ALL CLAIMS AND LIABILITY DUE TO ACTIVITIES OF ITSELF, 
ITS AGENTS, OR EMPLOYEES PERFORMED UNDER THIS CONTRACT AND WHICH 
ARE CAUSED BY OR RESULT FROM ERROR, OMISSION, OR NEGLIGENT ACT OF 
THE SELLER OR OF ANY PERSON EMPLOYED BY THE SELLER. THE SELLER 
SHALL ALSO SAVE HARMLESS THE BUYER FROM ANY AND ALL EXPENSE, 
INCLUDING, BUT NOT LIMITED TO, ATTORNEY FEES WHICH MAY BE INCURRED 
BY THE BUYER IN LITIGATION OR OTHERWISE RESISTING SAID CLAIM OR 
LIABILITIES WHICH MAY BE IMPOSED ON THE BUYER AS A RESULT OF SUCH 
ERROR, OMISSION, OR NEGLIGENT ACTIVITY BY THE SELLER, ITS AGENTS, OR 
EMPLOYEES. 
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Exhibit 5: Nueces County Policy for mobile and telephonic usage 

Page 89 



• 

STATEOF TEXAS 	 19940093 

COUNTY OF NUECES 

WHEREAS, Nueces County Employees have need for mobile and portable telephonic 
service and equipment in the effective performance of their job, and; 

WHEREAS, Nueces County seeks to implement policies and procedures to make cost-
effective and efficient the distribution and use of mobile and portable telephonic service 
and equipment and services by Nueces County Employees. 

IT IS HEREBY ORDERED that the following is adopted and immediately implemented as 
the Policy of Nueces County for Mobile and Portable Telephonic Service and Equipment 
by Nueces County Employees. 	 - 

NUgCES COUNTY POLICY FOR 
MOBILE AND TELEPHONIC USAGE 

PURPOSE: To ensure that mobile and portable telephonic service and equipment are 
used in a responsible and cost effective manner. 

DEFINITION: For the purposes of this policy, mobile and portable telephonic equipment 
includes cellular telephones, pagers and portable radios. 

POLICY: Mobile and portable telephonic service and equipment Will be provided to 
Nueces County employees who by the nature of their job duties must have continuous 
access to telephonic communications capabilities. Service and equipment will be provided 
to those employees for whom an application and statement of justification is submitted on 
the authorized for currently in use along with a purchase order request for the equipment 
by the department head to the Nueces County Judge. The request should specifically 
articulate the need based on the Job duties of the employee or the department head, 
addressing other county employees or departments, or private sector firms. 

The following rules and principles shalt apply to the application and use of mobile 
and portable telephonic service and equipment 

All requests for mobile and portable telephonic service and 
equipment shalt be submitted in accord with the existing 
purchase order procedures, except that in addition to the 
purchase order the department head shalt submit a written 
justification for the equipment and service on a form approved 
by the Commissioners' Court, 

2.. 	The Nueces County Judge, with the advice of the Nueces 
County Purchasing Agent and the Nueces County Auditor, 
shall review all requests for mobile and portable telephonic 
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Mobile Policy 
Page 2 

Service and approve or reject those requests in his Sound 
discretion. The County Judge may modify the request to 
provide for blocks on certain services or to provide for the use 
of a pager system in lieu of mobile telephones. 

3. Under no circumstances shall any Nueces County department 
head or employee be provided by Nueces County with more 
than one mobile telephone:  

4. Mobile and portable telephonic service provided by Nueces 
County is not provided for personal use of the employee or 
department head, and any expense Incurred as a result of the 
personal use of the telephonic equipment shalt be reimbursed 
to the County by the employee. Audits which reveal an 
Inordinate amount of personal use shall be brought to the 
attention of the Nueces County Judge and Commissioners' 
Court who shall be authorized to reconsider the grant of the 
mobile and portable telephonic privileges to that employee. 

5. -Replacement of dama5d\ptolen  or lost Qqui$ient is the 
resnaJlIity of t)e'mployee. ReimbureEents owed to the 
County may be/one through payro1rdeduction. 

, \ 	Upon separation from employment with Nueces County, an 
0' 	Employee Release Form, NCF-5, must signed by the 

appointing authority and employee before a release of 
financial responsibility can be made. The NFC-5 must 
accompany the N CF-I terminating the employee. 
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Mobile Polloy 
Page 3 

ADOPTED as the Policy of t'Juecss County, Texas this the 30 
	

thy of 
November, 1994. 

Frank Sthwlng 
County Commissioner, Pitt. 1r' 

LIIIwEPAaurA 

44viderr. 
County Commissioner, Pitt. 2 

(paroll(ader / -7 
County Commissioner, Pitt. 4 

MM  ~ufwfw imm ~smi 

(rcv.11/30194) 	 PILED 
Nov 3 0 

By  

Mobllepo.am 
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NUECES COUNTY EMPLOYEE RELEASE FORM 

NAME: 	DEPT:  	 EMPLOYEE ID:  

Instructions: Please put a check in the box beside the items that have been returned to the County or that were used by the 
employee. There shall be a signature in all four sections of this form. Employees will not receive their last paycheck until this 
form is completed and turned in to the Payroll Department. 

Li Pagers S/N: 	Phone# 
LI Mobile Phone SIN: 	Phone# 
El Portable Phone SIN: 	Phone# 

I 

U 

Mobile Radios SIN: 
- 

Portable Radios SIN: 
No Equipment Issued 

Value of Lost/Damaged Equipment 

Signature of Person Receiving Property (Purchasing) 	Date 

Computer Information 
Email Address: 
Systems Used (Check all that apply): 
El Agenda Management El ElectionsNoter Reg. 	El Full Court 
El Jury 	 El Mainframe 	El Odyssey 
El TokOpen 	 El Other(s)__ 

   

User ID: 

El Jail System 
El TMA (PW Work Request) 

Signature of Person Verifying Information (Info Tech) 	Date 

General Items 

El County ID 	El Keys 	jJ Door Pass Card El Long Distance Calling Card El No General Items 

Value of Last/Damaged Equipment 

Signature of Person Receiving Property (Bldg. Maint.) 	Date 

Departmental Items 

El Credit Cards 	El Keys 	 El Computer/Equipment 	El Review of Tuition Reimbursement Form 

0 Other  	El No Items Issued 

Value of Lost/Damaged Equipment 

Signature of Person Receiving Property (Dept. Head) 	Date 

EMPLOYEE PLEASE NOTE: 
Notify the Payroll Department of your permanent mailing address so your W-2, information on insurance, and deferred 
compensation, if applicable, can be mailed to you. 

Employee's Address 
Street 
	

City 
	

State 	Zip 

I understand and agree that the total value of the above noted property or other amounts owed to the County will be withheld 
from my paycheck(s). 

Payroll Checkoff 

El NCF-1 

El TCDRS -Acknowledgement -  'Special Tax Notice" 

El TCDRS - Refund Application Form - 11 

El Final Time Sheet 

El Letter of Separation 

NCF-5 (12196); Rev (Silo) 

For Auditors Office Use Only: 

El Cobra Notification 
Date Mailed 

El Life Insurance Notification 
Date Mailed 

El Deferred Compensation Notification 
Date Mailed  
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NUECES COUNTY 
APPLICATION FOR COMMUNICATION EQUIPMENT 

Department: 

Department #: 

Department Head:  

User:  

Job Title:  

Cellular Phone 

Reassignment ........  (3 
New ................ ... 	C) 

Mobile .. . (3 
Smartphone 

Accessories 
Holster 
Car Charger........ [] 
Current Phone # 

Type County# 

Pager 

Reassignment ......... (3 
New ..................... o 
Numeric 
Alphanumeric ......... 0 

Local ................ ... C) 
Statewide .............. o 
Current Pager # 

Radio 

Reassignment .... .... C3 
New ............... . 0 

Other 

Reassignment ......... 0 
New ...... .............. 0 
Type: 

Coverage  

Logical ID #  

Charger County /! County # 

JUSTIFICATION 
The issuance of the above equipment is essential for the completion of the duties assigned to this department and the specific 

duties of the assigned user. Provide a brief justification. 

Incomplete applications will be returned to requesting department for additional information prior to consideration for 
reassignment/approval. 

User's signature below represents acceptance of financial responsibility for assigned communications equipment lost or 
damaged due to his/her negligence 

Date:  

Department Head Signature:  	 User Signature: 

REVIEW COMMITTEE'S RECOMMENDATIONS TO COUNTY JUDGE 

APPROVED: Y IN IF "N", STATE REASON:  

DATE:  

NCP-P1 (Rev 1/13) 
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Exhibit 6: Purchasing Process Roles and Responsibilities 

Definition! 
Specification 
Development 

Evaluation and 
Negotiation (as 
applicable) 

when it is needed, the 
quantity needed and where it 
is needed and works with 
Purchasing Department to 
document need in writing a 
specification 
2. Ensures funding (budget) 
is available to support need 
3. Sends specification and 
requisition with funding to 
Purchasing Department 
4. Works with Purchasing 
Department to develop 
evaluation criteria! formats 

documents before issuance 
to ensure department needs 
are met 
2. Provides Purchasing 
Department with a list of 
potential vendors that can 
meet the solicitation 
requirements 
3. Provides technical 
clarifications to Purchasing 
Department if vendor 
questions arise 
4. Supports pre-solicitation 
conferences (as applicable) 

1. Evaluators from 
Department signs 
confidentiality memorandum 
and sends to Purchasing 
Department (as applicable) 
2. Evaluates response 
based on established 
evaluation criteria and 
formats 
3. Completes evaluation and 
submits recommendation to 
Purchasing Department 
4. Works with Purchasing 

1. Consults with User 
Department in development of 
specification and procurement 
process to be used 
2. Reviews specification to 
ensure that it is descriptive and 
specific but does not prevent 
competitive bidding of 
comparable goods 
3. Works with user department 
to develop evaluation 
criteria/formats (as applicable) 
4. Prepares agenda item and 
order as required for 
Commissioners Court (if 

1. Develops solicitation 
documents based on 
specification and sends to user 
department for review before 
final issuance 
2. Issues solicitation to vendors 
on the vendor list (and those 
identified by user department) 
3. Advertises solicitation in 
accordance with State law 
4. Conducts pre-solicitation 
conferences (as applicable) 
5. Provides answers or 
clarificatidns to vendors before 
solicitation closes 
6. Receives and logs vendor 
responses 
7. Prepares responses for 
evaluation and sends to user 

1. Issues confidentiality 
memorandum to all evaluators 
before evaluation commences 
(as applicable), Commissioners 
Court members requesting 
access to proposal information 
sign a confidentiality 
memorandum. 
2. Supervises evaluation 
process to ensure consistent 
and fair application of evaluation 
criteria 
3. Acts as point of contact for 
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Department to develop 
negotiation strategy (as 
applicable) 
5. Participates as member of 
negotiating team to negotiate 
Best and Final Offers 
(BAFOs) (BAFO not to be 
confused with statutory terms 
used in awarding contracts. 
6. Works with Purchasing 
Department to co-develop 
final recommendation for 
award 
7. Pfovides information to 
Purchasing Department 
(memorandum) to support 
contract award agenda 
development 

Contract 	 1. Request modifications in 
Modifications 	writing to Purchasing 

Department 
2. Reviews draft and final 
modification to ensure it 
meets department needs 

evaluator requests and 
communications to vendors for 
additional information 
4. Compiles individual 
evaluation results and works 
with users to develop 
recommendation for award and 
prepares contract award agenda 
item for Commissioners Court or 
5. Works with user department 
to develop negotiation strategy 
(as applicable) 
6. Leads negotiating team to 
negotiate BAFOs (if applicable) 
7. Receives BAFOs and co-
develops final recommendation 
for award (if applicable) and 
8. Prepares contract award 
agenda request for 

request and works with user 
department to develop 
modifications 
2. Coordinates with vendor and 
user department to develop draft 
modifications 
3. Works with County Attorney 
to review and finalize 
modifications 
4. Obtains appropriate 
signatures (vendor, attorney, 
etc.) 
5. Purchasing Agent approves 
modifications or develops 
Commissioners Court agenda 
item for approval depending on 
type and amount of modification 
1. Maintains complete contract 
file with supporting 
documentation during term of 
contract 
2. Works with vendor to resolve 
performance issues as identified 
by user department 
3. Develops corrective actions 
and timetables for completion to 
resolve performance issues and 
documents in contract file (as 
applicable) 
4. Works with user department 

Performance 
Monitoring 

2. Receives copy of contract 
and monitors vendor 
performance and delivery 
3. Notifies Purchasing 
Department of non-
performance and provides 
written documentation 
outlining details of non-
performance (dates, 
description of problem, etc.) 
4. Works with Purchasing 
Department to develop 
acceptable corrective actions 
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and County Attorney to 
terminate contract when 
necessary because of non-
performance 
5. Prepares contract 
termination agenda item for 
Commissioners Court action (if 
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Exhibit 7: Policy and procedures Manual Purchasing Card Program 
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PROGRAM 

POLICY 

PROCEDURES MANUAL 

NC Purchasing Card Program - Policy and Procedures Manual REV 82012 

Page 99 



Table of Contents 

Introduction 	 .3 

General Guidelines 	 .4 

> Card Issuance 

> Account Maintenance 

> Card Usage 

> Vendors Not Accepting P-Card 

> Limitations and Restrictions 

> Lost or Stolen Cards 

Purchases...............................................................................................7 

> Authorized Purchases 

> Unauthorized Purchases 

> Warning Letters 

Statement Review and Reconciliation...............................................9 

> Receipt Retention/Record Log 

> Reconcilement of Purchases 

> Disputed or Fraudulent Charges 

Salesand Use Tax...............................................................................12 

Appendices...........................................................................................13 

1. Cardholder Agreement Form 

II.  Acknowledgement 

III.  Account Maintenance Form 

IV.  Nueces County Warning Letter 

V.  Wells Fargo CCER—System Email Messages 

VI.. Cycle to Date Transactions 

VII.  Purchasing Card Record Log 

VIII.  Purchasing Card Cover For Auditor's Office 

IX.  Wells Fargo Bank Purchasing Card Dispute Form 

X.  Declaration of Forgery or Unauthorized Use 

XI.  Nueces County Sales And Use Tax Exemption Certificate 

XII.  Wells Fargo CCER— New User Sign On Instructions 

XIII.  Wells Fargo CCER - Cardholder Quick Reference Guide 

XIV.  Wells Fargo CCER - Cycle Dates 

XV.  Statement Review Process for Reconcilers 

XVI.  Wells Fargo CCER - Reconciler Quick Reference Guide 

XVII.  Nueces County Auditor Chart of Accounts — General Ledger 

XVIII.  Frequently Asked Questions 

XIX.  Wells Fargo Bank Purchasing Card Application Form 

Page 100 



INTRODUCTION 

Welcome to the Nueces County! Wells Fargo Bank WellsOne® Commercial Card 

(Purchasing Card Program). 

The purpose of the Purchasing Card Program is to streamline and simplify the 

requisitioning, purchasing and payment process for small dollar transactions. The 

Purchasing Card Program is designed to shorten the approval process and reduce the 

paperwork of procurement procedures such as purchase orders, check requests and 

expense reimbursements. The, goal of the Purchasing Card Program is to: 

> reduce the cost of processing small dollar purchases 

> 	receive faster delivery of required merchandise 

> simplify the payment process 

This reference guide will provide you (the cardholder) with the particulars of the 

Purchasing Card Program, including general guidelines, reconcilement and record 

keeping procedures, and customer service information. It is important to read the 

following information carefully, as you will be responsible for, adhering to the County-

established policy and procedures. 

fi!AKLIRlVAflf 

The WellsOne® Commercial Cards are tied directly to your department's budget. The 

credit limits established are not a line of credit. It is important that any spending is 

both approved by your department head and below your budgeted limits. 

In addition, all WelIsOne® Commercial Card purchases need to be conducted in 

accordance with the Nueces County Purchasing Policy and Procedures Manual as 

adopted by Order of the Nueces County Commissioners Court on March 17, 2010. 

If you have any questions, please contact your Departmental Administrator (approver) 

or your Program Administrator at: 

Departmental Administrator 	 Program Administrator 
(enter your department info here) 

Phone: 
	

Phone: (361) 888-0426 

Fax: 
	

Fax: (361) 888-0458 

Email: 
	

Email: 
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GENERAL GUIDELINES 

CARD ISSUANCE 

As a cardholder, you will be required to sign the cardholder user agreement. An 

example of the Cardholder Agreement form is displayed in Appendix I. By signing the 

cardholder user agreement form, you have agreed to adhere to the guidelines 

established in this manual. Most importantly, you are the only person entitled to use 

the purchasing card and the card IS NOT to be used for personal use. As each 

purchasing card is linked to a specific person and specific department, the card CANNOT 

be transferred from one employee to another. 

Upon receipt of this purchasing card, you will need to activate the account by calling the 

toll-free number printed on the card. For verification purposes, you will be asked to 

provide a piece of information, such as the last four digits of your Social Security 

Number. Although the purchasing card will be issued in your name, your personal credit 

history will not affect your ability to obtain a purchasing card. Nueces County is 

responsible for payment of all authorized purchases. 

As a cardholder, after you have read the Nueces County Policy and Procedures Manual 

for the Purchasing Card Program, you will be required to sign the Acknowledgement. An 

example of the Acknowledgement form is displayed in Appendix II. 

ACCOUNT MAINTENANCE 

If there's a need to change any information on your account, such as a department 
mailing address or expense account coding, your Departmental Administrator will 

complete the Account Maintenance Form and forward to your Program Administrator. 

Your Program Administrator will only process account changes that are authorized by 

your Department Head. An example of the Account Maintenance Form is displayed in 

Appendix Ill. 

CARD USAGE 

The Wells Fargo Bank WelIsOne® Commercial Card (Purchasing Card Program) can be 

used at any Nueces County approved vendor that accepts the card. It may be used for 

in-store purchases as well as phone, fax, internet and mail orders. There is no special 

terminal or equipment needed by the vendor to process a purchasing card transaction. 

When using the purchasing card with vendors, please emphasize that an invoice must 

not be sent to the County Auditor's Office, as this may result in a duplicate payment. 
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For phone, fax, Internet and mail orders, please instruct the merchant to send a receipt 

only, to your department mailing address. Receipts must be retained for your records 

and for monthly transaction reports submitted to the County Auditor's Office. 

VENDORS NOT ACCEPTING P-CARD 

Not all vendors will accept the purchasing card. If you have a vendor who does not 

accept the purchasing card, please contact your Program Administrator. 

LIMITATIONS AND RESTRICTIONS 

Nueces County has assigned credit limits to your purchasing card. There is a single 

transaction limit and a total monthly transaction placed on your purchasing card, which 

means your purchasing card, will be declined if you attempt to purchase more than this 

set amount. DO NOT split a purchase to avoid the single transaction limit. Splitting a 

transaction may lead to disciplinary action up to and including termination. 

The Wells Fargo Bank WelIsOne® Commercial Card (Purchasing Card Program) allows for 

vendor category blocking. You will not be able to use your purchasing card at a blocked 

vendor and your purchase will be declined (e.g., jewelry stores). We have made an 

effort to ensure that the vendors used during the normal course of business are not 

restricted. 

If your purchasing card is declined at a merchant where you believe it should have 

been accepted, you should call Wells Fargo Bank Customer Service at 800-932-0036 to 

determine the reason for the decline. Depending on the result of your inquiry, you 

may want to discuss the issue further with your Departmental Administrator. 

The Departmental Administrator may request the Program Administrator to modify the 

restrictions on your account subject to the following conditions: 

IMPORTANT: All requests for changes in spending limits and restrictions MUST be: 

V Authorized by your department head 

V Made in writing from your Departmental Administrator to the Program 

Administrator. 

V Subject to review and final approval by the Program Administrator. 
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LOST OR STOLEN CARDS 

You are responsible for the security of your purchasing card and any purchases made on 

your account. If you believe you have lost your purchasing card or that it has been 

stolen, immediately report this information to Wells Fargo Bank Customer Service at 

800-932-0036. Immediately after reporting this to customer service, you must inform 

your Program Administrator. It is extremely important to act promptly in the event of a 

lost or stolen card to avoid liability for fraudulent transactions. 

As with a personal charge card, you will no longer be able to use the account number 

after notifying the bank. A new purchasing card should be issued within 2-3 business 

days after notice is provided to Wells Fargo Bank. The Program Administrator will 

receive the card and you will be notified to pick it up. 
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PURCHASES 

The Nueces County / Wells Fargo Bank WeilsOne® Commercial Card (Purchasing Card 
Program) is intended for maintenance, repair, operating and other low value purchases 

needed during the course of business. As with any county purchase, the card is NOT to 

be used for any product, service or with any merchant considered being inappropriate 

for County funds. If you are unsure of the purchase, contact your Departmental Advisor 

and/or the Purchasing Program Administrator BEFORE incurring any expense. 

If Federal funds are to be used, the Debarment Policy must be followed. Conduct a 

searched on the https://www.sam.gov  for the vendor and print a verification statement. 

AUTHORIZED PURCHASES 

1. Professional membership dues 

2. Travel (with prior approval) 

3. Seminar/Conference Registration (with prior approval) 

4. Spare parts, not under contract 
5. Miscellaneous items (e.g., daily operating items) 

6. Minor car repairs and maintenance 
7. Food (Limited circumstances — i.e. working lunch. Requires prior approval by 

Department Head, Not for Per diem travel expenses) 
8. Gasoline (Limited circumstances, for County vehicles outside Nueces County 

when fleet fuel card provider's stations are not available or for rental 

vehicles when on approved travel) 	- 

UNAUTHORIZED PURCHASES 

1. Items for personal use 

2. Splitting a transaction to avoid the single transaction limit (i.e. two payments 

to one invoice where the total amount exceeds your single transaction limit. 

3. Office Supplies or Janitorial items available through the Purchasing 

Department Supply Room 

4. Items/Services available through the Building Maintenance Department 

5. Capital Equipment Goods / Fixed Assets (furniture, computers, printers, 

cameras, these items must be placed on purchase orders. Exceptions require 
prior approval of County Purchasing Agent) 

6. Food (if purchased without prior approval of Department Head) 

7. Gasoline (for Nueces County vehicles, not authorized inside Nueces County 

when fleet fuel card provider's stations are available, and not authorized for 
personal vehicles) 
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WARNING LETTERS 
Any unauthorized purchases or failure to comply with the Policy and Procedures Manual 

Purchasing Card Program will result in a "Warning Letter" being sent to the card holder. 

A copy will also be sent to the Department Head, the Auditor's office, and maintained in 

the individual cardholder's file. An example of the Warning Letter is displayed in 

Appendix IV. 

IMPORTANT: Failure to comply with the above guidelines for authorized purchases 

under the Nueces County/Wells Fargo Bank WellsOne® Commercial Card (Purchasing 

Card Program) may result in the cardholder being subject to disciplinary action, 

including termination, and the cardholder could be subject to criminal prosecution. 
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STATEMENT REVIEW AND RECONCILIATION 

STATEMENT REVIEW 

It is the cardholder's responsibility to check their statement after the closing date at the 

end of each month to ensure that all transactions posted are legitimate transactions 

made by the cardholder. Either the cardholder or departmental reconciler may perform 

the reconciliation activity. This includes obtaining original receipts for all transactions, 

ensuring the validity of the statement's transactions, entering description text of item(s) 

purchased, and making required adjustments to the default accounting codes charged 

against each transaction. 

Cardholders (or their reconciler) will receive an e-mail reminder from the Wells Fargo 
Commercial Card Expense Reporting system (CCER) stating their statement is ready to be 

reviewed at the end of each month's cycle date. (See email samples in Appendix V) 

Using a password and user ID, cardholders and reconcilers can log onto the CCER system 

during the month to view the Cycle-to-Date transactions. The Cycle-to-Date 

Transactions will summarize purchasing card activity in chronological order displaying 

the transaction date, vendor name, and the total amount of the purchase. Additionally, 

cardholders and reconcilers can add description text and make adjustments to the 

default accounting codes at any time during the open cycle. An example of the Cycle-to-

Date Transactions form is displayed in Appendix VI. 

IMPORTANT: Cardholders should review Cycle-to-Date transactions during the billing 
cycle to reduce the number of transactions requiring review at the close of the cycle. 

RECEIPT RETENTION/RECORD LOG 

The Purchasing Card Program requires that you keep all receipts for goods and services 

purchased. For orders via phone, fax, internet or mail, you must request a receipt, 

detailing merchandise price, freight, etc., to be included with the goods mailed/shipped. 

It is extremely important to request and retain purchase receipts, as this is the only 

original documentation that authenticates the transaction. 

If a cardholder fails to submit a receipt, the first occurrence will result in a Warning 

Letter being sent to the cardholder. It if occurs a second time, the cardholder's card will 

be suspended. In addition, the Department may take disciplinary action up to and 

including termination. 

A Purchasing Card Log Record will assist you in retaining receipts. A sample of the 
Purchasing Card Log Record has been provided (see Appendix VII). 
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IMPORTANT: The purchasing card transactions will be audited. It is essential to adhere 

to the above record keeping guidelines. 

RECONCILEMENT OF PURCHASES 

When everything is in order, the cardholder signs the Purchasing Card Cover for 

Auditor's Office form and attaches a copy of their completed statement with all original 

receipts and forwards it to their Departmental Administrator for review and approval. If 

there is no Department Administrator, then submit items directly to the County Auditor. 

An example of the Purchasing Card Cover for Auditor's Office form is displayed in 

Appendix VIII. 

Monthly Statement Review Packet Checklist: 

1' Purchasing Card Cover for Auditor's Office Form signed by Cardholder and 

Cardholder's Department Head 
V Completed copy of Monthly Statement with correct description text and 

validated department numbers, project codes, and activity codes 

V Original receipts for all items purchased under the program. Cardholder 

must have a receipt for every transaction listed on their statement. 

The Nueces County Accounts Payable Department is responsible for paying Program 

invoice(s) each billing cycle. 

DISPUTED OR FRAUDULENT CHARGES 

If there is a discrepancy between your record log and your statement, it is imperative 

that the issue be addressed immediately. Depending on the type of discrepancy, you 

will need to contact either the vendor or your Program Administrator to resolve the 

disputed transaction. 

If you believe the merchant has charged you incorrectly, you must first contact the 

merchant and try to resolve the problem or error. If you are able to resolve the matter 

with the vendor, and the error involved an overcharge, a credit adjustment should be 

requested and you should verify that proper credit appears on your next statement. 

If the vendor disagrees that an adjustment is necessary, immediately contact your 

Program Administrator who will work with Wells Fargo to resolve the dispute. Wells 

Fargo Bank will request complete details of the dispute in writing in order to research 

the item in question. The details of the disputed transaction should be reported on 

departmental letterhead or on the Wells Fargo Bank Purchasing Card Dispute Form. An 

example of the form is displayed in Appendix IX. 
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Any charge dispute must be received by Wells Fargo Bank within 60 days of the 

transaction date. While pending resolution, Wells Fargo Bank will credit the County's 

account for the amount of the disputed transaction. Although Wells Fargo Bank acts as 

the arbitrator in any dispute, you should never assume that a dispute will be resolved in 
your favor. 

Any fraudulent charge, i.e., a charge appearing which was not authorized by yourself, 

must be reported immediately to your Program Administrator. Prompt reporting of any 

such charge will help to prevent the County from being held responsible. A Declaration 

of Forgery or Unauthorized Use form must be completed to facilitate notification of any 

such transactions. An example of the form is displayed in Appendix X. 
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SALES AND USE TAX 

Nueces County is exempt from sales tax. Please advise vendors when ordering or using 

the purchasing card. 	Questions regarding this policy and any other questions 

concerning tax issues should be addressed to your Program Administrator. 

The Purchasing Department has a "Sales and Use Tax Exemption Certificate" form that 

can be given to a vendor that requests a certificate. An example of the certificate is 

displayed in Appendix Xl. Additional certificates may be obtained from the Purchasing 

Department or copies of the example may be made. 
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APPENDIX I 

WELLS FARGO BANK WELLSONE® COMMERCIAL CARD 

CARDHOLDER AGREEMENT 

agree to the following regarding my use of the Wells 

Fargo Bank WelisOne® Commercial Card (purchasing card). 

1. I understand that I am being entrusted with a purchasing card and will be making financial 

commitments on behalf of Nueces County. 

2. I will not allow others to use my purchasing card and will ensure that my purchasing card is 

kept securely at all times. 

3. I understand that under no circumstances will I use the purchasing card to make personal 

purchases, either for myself or for others. 

4. I agree that the purchasing card will only be used for authorized County expenses. 

S. I will not make payments to "Form 1099MlSC" vendors with my purchasing card. 

6. I will obtain receipts, which reflect the amount paid to the vendor and which detail the 

items purchased. If a receipt is misplaced or lost, I will contact the vendor in order to obtain 

a copy of the receipt. 

7. I will follow the established procedures for use of the purchasing card and submit my 

statement, with all receipts attached, to my Departmental Administrator within five working 

days of distribution of cardholder statements. Failure to do so may result in revocation of 

my use privileges and/or may result either my purchases being reported as income to me or 

my purchases being considered personal purchases, therefore requiring me to reimburse 

Nueces County. 

8. I am aware of my purchasing card credit limits and will abide by those limits. 

9. I agree that if I should willfully violate the terms of this Agreement and use the purchasing 

card for personal use or gain, that I will reimburse Nueces County for all incurred charges 

and any fees related to the collection of those charges through payroll deduction and will be 

subject to disciplinary action, including termination. 

10. I understand that if I abuse the use of the purchasing card by purchasing personal or 

unauthorized purchases, I could be subject to criminal prosecution. 

Employee Name (Print) 	 Department Name 

Employee Name (Signature & Date) 	 Department Number 
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APPENDIX II 

NUECES COUNTY POLICY AND PROCEDURES 

PURCHASING CARD PROGRAM 

ACKNOWLEDGEMENT 

By signing below, I am acknowledging that I have read and understood the above 

Nueces County Policy and Procedures for the Purchasing Card Program. I further 

understand that if I abuse the use of the purchasing card by purchasing personal or 

unauthorized purchases, that I will be subjected to disciplinary action, up to and 

including termination, and could be subject to criminal prosecution. 

Employee Name (Print) 	 Department Name 

Employee Name (Signature & Date) 	 Department Number 
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APPENDIX Ill 

WELLS FARGO BANK WELLSONE®  COMMERCIAL CARD 

ACCOUNT MAINTENANCE FORM 

Cardholder Information: 

Department name: Nueces County 

Cardholder 

Cardholder Account Number (last 8 digits): 
- - 

	 - - - 

Please indicate requested change(s): 

Change control restrictions as follows: 

- 
Increase/Decrease monthly credit line from 

$__________ to 
$__________ 

- 
Increased/Decrease single transaction limit from 

$_________ to $_________ 

— Accept the following Merchant Category Codes currently blocked: 

Block the following Merchant Category Codes currently accepted: 

Other 

- 
Change Cardholder name to: 

(Maximum 20 characters to be embossed on card) 

Change address to: 

Change Accounting/Dept. Code to:  

(Maximum 22 characters) 

Change Reporting Unit from 	to- 

- 
Issue card replacement due to; 

lost card 	 stolen card 	
- 

not received 

	

- 
embossing error _damaged 	

- 
other 

Account Closure/Cancellation (effective immediately) 

Reason: 

Other 

re Date Date 
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APPENDIX IV 

NUECES COUNTY WARNING LETTER 

At 

hlU n.j DLEI1IJ4 S'S vaii fli : tiI ICtU I) hi VAI ;i WA I DKI h 

901 Leopard Street, Room 106, Corpus Christi, 'IX 78401 (361) 888-0426 FAX (361) 888-0458 

Subject: PCard Policy Violation Warning Letter 

Dear P-Cardholder, 

This is a warning that you are in violation of the Policy and Procedures Manual for the 

Purchasing Card Program. 

Please review the Manual and also the Cardholder Agreement that you signed. Failure 

to comply with the program may result in revocation of your privilege to use this card 

and also result in further disciplinary action. 

If you have any questions, please contact your Program Administrator. 

Splitting a purchase to avoid the single transaction limit. 

Specifically: 

Unauthorized purchase of an item(s). 

Specifically: 

Failure to submit your statement for approval within the required time period 

Please do so immediately. 

Failure to submit a receipt 

Other: 

cc:. Dept. Head 
Auditors office 
File 
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APPENDIX V 

WELLS FARGO BANK WELLSONE® COMMERCIAL CARD 

SYSTEM EMAIL MESSAGES 

Email Reminders Sent Automatically: 

Statement Ready for review 

Statement Review for mm/dd/yyyy 

Dear Cardholder: 

Your previous cycle's statement is ready for review at 

Please complete your review in a timely manner and forward your receipts as 

appropriate. 

Reminder mail (reminder period end date) 

REMINDER: Statement Review overdue for mm/dd/yyyy 
Dear Cardholder: 

Your most recent statement has not been reviewed. Please review it as soon as 
possible at 

If you do not review your statement, your approver will be notified. 

AUM Mail (after grace period end date) 

Cardholder Statement Review overdue for mm/dd/yyyy 

Dear Approver: 

The following cardholder(s) have not reviewed their most recent statement: 
FirstName LastName Card No 

Two notifications have been sent to each cardholder but they have still failed to 

review their statements. If you choose, you may review the statement on the 

cardholder's behalf. The statement(s) can be accessed at  

CH reviewed his statement 

Dear Approver: 	 - 

CardHolder Name has reviewed his/her most recent statement and it is ready 

for your review at 

Please complete your review in a timely manner. 
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APPENDIX VI 

CYCLE TO DATE TRANSACTIONS 

Sample screen view: 
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- 	TohllerRome eared tam theCOmroeTyPedIOP-d080 Mona, Soled Marge kansecflons and dick ehjncbmtooCksavet000i0000e 

ew cye-tte 	 0 ___-.-_--_----------- --__--_--__--__--._.- -------- 

I 	* RtqorodFhl wfletai2o 

cr,,!tIr000!s.eiceRod CardNumbec xnxoxxx-0000 
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APPENDIX VII 

PURCHASING CARD RECORD LOG 

PERIOD COVERED: FROM 	 TO 

Employee Name 
	

Number 

Date Vendor Description of purchase I 
Other Information  

Total Chargé 
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APPENDIX VIII 

PURCHASING CARD COVER FOR AUDITOR'S OFFICE 

LLLLJ HLJ H H 
Year/Mo 	 Dept. 1* 	 Pcard last Digits 

Cardholder:  
PRINT 	 Last name 	 First 

K1[c1l 

Approved:  

PRINT 	 Last name 	 First 

SIGN 

SEND TO: 

PC ADMINISTRATION 

NUECES COUNTY AUDITOR'S OFFICE 

NUECES COUNTY COURTHOUSE, ROOM 304 

NO CHECKS 

NO PAPER STATEMENTS 

FORM LL132 

Date 

Date 
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APPENDIX IX 

WELLS FARGO BANK PURCHASING CARD DISPUTE FORM 

Date 

Company Name 

Account Number 

Transaction Date 
	

Amount 

Merchant Description 

Please take a moment and check the appropriate statement that validates your dispute. Please 

attach any supporting documentation that validates your dispute, such as: credit memos, letter 

to merchants, sales slips or proof of payments. 

I certify that the transaction disputed was not made by me, nor were the foods 

or services represented by this transaction received by myself. 

Although I did engage in the above transaction, lam disputing the entire charge, 

or a portion in the amount of $ _____________________. I have contacted the 

merchant and requested a credit to my account for the reason explained in the 

attached letter. 

- 
	 The enclosed sales slip for 

	
appeared an my statement as 

- 
	 The enclosed credit memo; 	has not posted to my account OR was listed as a 

purchase on my statement/activity report. 

- 
	 I did not receive the service and/or merchandise. I have contacted the 

merchant and they have not resolved my dispute. I expect to receive the 

merchandise services on _/_J 	(date). 

- 
	 I have already paid for the transaction show above by; 

- 
check 

- 
cash 

- 
money order 

- 
other credit card 

Your signature 
	

Date 
	

Phone Number 

Please return this form immediately. We appreciate your cooperation and urge you to contact 

us at 800-932-0036, if you have any questions. Fax completed form to 415-975-6635. 

Transaction dispute must be received by Wells Fargo within 60 days of posting to your 

account. 
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APPENDIX X 

DECLARATION OF FORGERY OR UNAUTHORIZED USE 

Re: Wells Fargo VISA Purchase Card 

Account Number 

I, 	 , have reported that my above numbered 

card or account (please check and complete applicable section). 

with an expiration date of 
	

was not received by me. 

was discovered missing on  

was stolen on 	 , at 

1 have notified the 	police, who took report ft 

mayhavebeenusedwithoutmyauthorization,thoughvalidcardwasinmy 

possession at all times. 	- 

additional information enclosed on separate sheet. 

I last used the said card on 	 _(date) in the city of 

at 

Any duplicate of such card has been .destroyed. 

The transaction(s) listed below or on the attached sheet and / or transaction made after 

the date of the last usage were not made by me. I received no benefit whatsoever from 

such use. I further authorize you to accept my telephone verification of any subsequent 

transaction(s). 

TRANSACTION DESCRIPTION 	 TRANSACTION DATE 	AMOUNT 

I declare under penalty of perjury that the foregoing is true and correct, and I will 

testify, declare, depose or certify to the truth hereof before any competent tribunal, 

officer or person in any case now hereafter pending in connection with the matters 

contained within this declaration. 

Executed at (city/county and State) 
	

Date 

Signature of cardholder (Required) 
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APPENDIX XI 

NUECES COUNTY SALES AND USE TAX EXEMPTION CERTIFICATE 

flf 

 

4x F ---- SALEi AND USE TAX EXEMPTION CERTIFICATIONJ 

NUECES COUNT\cTEXAS 
NUECES COUNTY COURTHOUSE 
901 LEOPARD STREET, ROOM 106 

CORPUS CHRISTI,TX 78401 
PHONE: (361) 888-0426 

REGISTRATION NUMBER: 74-6000585 

Presented 

Account 

The undersigned hereby claims exemption on purchases of tangible personal 
property and certifies that this claim is based upon the purchaser's proposed use of the 
items purchased,the activity of the purchaser, or both, as shown hereon: 

Nueces County,Texas Is a political subdivision of the State of Texas and is exempt 
from taxes under Section 151.309(5) of theTak Code Chapter 151 limited Sales, Excie 
and Use Tax. 	

By: 1111 
Elsa N.Saenz 

3/14/07 	 Purchasing Agent 
Nueces County 
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APPENDIX XII 

Commercial Electronic Office 

Welcoine to the Corn ,nerciñl Elearonk Office (CEO(tP) portal. 

The CEO portal delivers secure, commercial Internet banking solutions that suit your business 

needs, Follow these instructions to sign on and begin using the CEO portal today. 

New User Sign On 

1. Sign On. Open your Web browser, and go to 
https//weIlsoflice.weIlsfargo.eonn At the CEO log in 
page, select the Bookmark this page button for 
instructions on how to boolonarkihe log in page, Than 
enter your company ID, user ID, and temporary password 
and click Sign On. 

Note: Your ID5 and RSA SeconD® token card (if required) 
are available from your company administrator. Your 
temporary password is included in your welcome letter. 

2. New User Setup. Enter your temporary password for 
Current Password. Create and re-enter your New 
Password. Click Save. 

3. Secret Question. Choose secret questions and enter 
your answers. Click Save. Click Continue to confirm your 
changes. 

4. Tennis of Use. Read the CEO Terms of Use Agreement 
and click Accept. 

5. Profile Entry. Enter your profile information and click 
Save. Click OK to confirm your changes. 

If your CEO services do not require strong authentication, you have 
successñilly signed on. Othenvise. complete the remaining steps to 
sign on with your RSA SecunlD token. 
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6. Login Request. In the Token Passeode field, enter the 
six-digit numeric code displayed on your RSA SeconD 
token. Click Continue. 

Note: Your token wilt display a new code every 60 seconds, as shown 
by the countdown bars next to the numeric code, tithe time for the 

token code nuts out, click Clear and enter the new code. 

7. Create Your Personal Identification Number (PIN). 
Wait for a new code to appear on your token, and enter it in 
the Token Code field. Create and veri fy your New PIN, 

This will be your permanent PIN for all of your services 
that require song authentication. Click Continue. 

8. PIN Accepted. Click Continue. 

9. Login Request. This time, use your new PIN with a new 
token code to enter your Token Passeode. This is your PIN 
followed (without a space) by the numeric code that appeals 
on your RSA SecuriD token. Click Continue. 

Example: If your PIN is "Ifargo" and the token code is 
"234836," the passoode would be "1fargo234836" - 

10, You have successfully signed onto the CffOportal. 

Asa reminder, Welt Fargo will never request that you send conndentiat int'onnanon (IDS, passwords, and PtNa) through 
eanails, Web sites, pop-up windows, or unsolicited telephone calls. You should consider these attempts as potentially 
fraudulent and report them immediately without nnpondiim to them to RepodPhisttQfwdtlsfargo.eons. lfyou do disclose 
confidential infisnnation ins suspicious orfesudulent source, you should ittananliatety outset your relationship manager or 
custonurservice contact -or call 1-I00-289-3557. 

ri.vttcpis9  REIATIONStIIPS,Pro,idi.0 SolUitOtast 
*2008 \Vrtt, Y.,a Ban1;, NA. All rigtsisrcssned. 
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APPENDIX XIII 

The Commercial Card Expense Reporting (CCER) service 

Quick reference - Cardholder 

Accessing the Commercial Card Expense 
Reporting (CCER) service 

1. Sign onto the Commercial Elects onto Office' (cEO5  
portal at the following address, 

http e//wellso lfice,welis Is rgo.c orn/po rtal/s Ig no n/index4s p 

2. lf this is your first time sig sting oil tothe CEO part at, fellow 
the steps to create a new password edit your profile, and 
Provide answers to the secret questions. 

3. Onceyou successfully sign on to the CEO portal, select 
Commercial Cardtxpense Reporting underMy Services. 
A separate browser window opens and displays the CCER 
service. 

Exiting the CCER service 

To exit the CCER service, click Close at *,a upper right corner 
of the window. 

Switching roles 

If you have more than one role, your roles are listed above the 
navigation bar. To switch to a different role, click on the link 
for the role, 

02005-2050 Wells Fargo Osrsiç HA AU rights reserved. Member 1`01C 
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Managing statements 

Reviewing a statement 

At the end of a statement period, yoo will be notified by email 
that it is time to review your statement. 

Note The options available depend on the options selected by 
your company and privileges assigned toyotsrpa-otVe. 

To review a statement 

1. Do one of the following: 

• 	Toview an open statement (a stsrementnotyet closed 
by the Program Administrator), select Manage 
Statements> Review Open Statements In the 
navigation her, 

• 	To view charges for the current statement period, 
select Manage Statements 'View Cycle-to-Date In 
the navigation bar.  

• 	To view a closed statement, select Manage 
Statements 'View Previous Statements in the 
navigation bar, 

2. 11 you are reviewing an open statement Or a previous 
statement, select the statement and click View. 

If you are reviewing cycle-to-date charges and have 
multiple cards, select a card from the list 

3. When reviewing a statement, you can: 

• 	CltckViewReceipt Images (only displayed if images 
are available) to displaylinages of receipts for charges 
in the statement. 

• 	Click Print and tItan select Selected Statement to 
print the statement. 

• 	Limit the type of charges listed by selecting an option 
from the Charge Type list 

4. When reviewing cycle-to-date charges or charges for an 
Open statement, you can do the following: 

See 
fast 	 page 

Split a charge. Do this to: 	 2 

• Assign amounts to differenttiul, codes custom 
fields, or units. 

• Assign part of the amount as a personal 
expense. 

vooesharwe'igofar 
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Reviewing a statement (continued) 

Tack 	
See 
page 

Reclassify charges. Do this to change G/L caries or 	2 
custom fields assigned to charges. 

Mark a charge as a personal expense. 	 3 

Enter  description rota charge, 	 .4 

Dispute a charge. 	 3 

Request a copy of  transaction receipt. 	 3 

Mark a charge as receipt attached. 	 3 

Enter any out-of-pocket expenses, 	 4 

You can also: 

• 	Click amerchent link to view merchant details. 

• 	Click the 	icon (if shown) to display custom fields 
(dataunique 

 

to am company, such as aproject U) or 
depaztnsent code). 

When reviewing a previous statement, you can; 

• 	Add oreditdescriptions  (available upto6O days afser 
the sort of the stasemnentperio,. 

• 	Merit a charge as receipt attached (available up to 60 
days thur the end of the statement period). 

• 	Clickame reheat link toview merchant details. 

S 	For cycle-to-date charges or aprevious staremenç click 
Save to save any changes. 

Splitting a charge 

1. To split a charge, check the box for the charge and click 
Split orJf you have recisasifyprlvileges, Splits. 
Reclassify. 

To modify information for asplit charge, clicktheView 
Split link in the G/L Code or Split column. 

2. On the Charges - Split and Reclassify page; 

• 	Use SpiitType to indicarewhetherto specify the split 
by amount or percentage. 

• 	To create additional splits. click Add a Split. 

• 	If these are more then two splits and You want to 
delete aaplit olickthe FJicon at the upper right far the 
split. 

• 	To delete all splits, click Delete. 

3. Enter information for each split 

Personal 	Check the box If the split is  personal 
expense. 

Amount/ Enter the amount or percentage for each 
Percentage split. Apply amounts/percentages to the 

splits until the amount/percentage 
remaining (shown at the bottom orthe 
page) is zero. 

Spiitdata Completeas needed. itdlcpiayed,you can 
fields click the 	icon torelect an entry. 

Split Enter a description forthe spilt. 
Description 

For an open statement, do one of the following: 	 4. Whenfinishd, click Save. 

• 	To save your changes and keep the statement open 
click Save. 

• 	If youhsve reviewed all chsrges,inpoa allinfonssation. 
and made all changes to the statement you can click 
Statement Reviewed to save your changes and alone 
the statement. 

Note Onceyou click StoteosentReviewerLyou con no longer 
modi& the statement. 

When you click Statement Reviewed, the system 
sends an esnail to let the approver knowthat the 
statensent is ready for approval. 

Note To saveyour chonges,yoss muctdlck Save or Statement 
Revlewemi Or/senvise,your changes are notsoved when 

- you exit the statement. 

Reclassifying a charge 

L 	Checkthe box for one or more charges. CitckRectasal5s. 

2. Enter information for each charge. 

Personal 	Check the boxifthe charge is a personal 
expense. 

Receipt 	Check the box If you are submitting a 
Attached 	receipt for the charge. 

Data fields 	Complete as needed. ildispiayed,you can 
dick the t Icon to select an entry. 

Description 	Enter  description for the charge. 

To apply the description from the first 
charge to the other charges, click Apply 
to All. 

3. Ifthere are additional charges to reclassify, use the Save & 
Previous and Save & Next buttons to view all charges. 
When finished with all charges, dick Save. 

ccrnqslck reresence —Cardholder 
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You can enter a description for a charge the following ways, 

• 	By choking the Description link bra charge. 

• 	By checking the box for one or more charges sndcllcking 
Add Description. 

• 	When splitting a charge. 	 3. 
• 	When reclassifying a charge. 

Marking a charge as a personal expense 

Note Depending an your company setup, you may need so 
enreryotsr honk nccounr Ithrmutiou before you con 
mark a charge as a personal expensa See Spccsfytnq 
ionr rnh,rnaitcrr thy our-cf pocket undoorrcrral 
excensea on rg  6. 

You can mark a charge as a personal expense by checking the 
Personal box 

• 	In the list of charges. 

• 	When splitting a charge. 

• 	When reclassifying a charge. 

Entering a description for a charge 

Disputing a charge 

1. 	Check the but for the tanssaion and cllcknispuse. 

TI a charge is already disputed, you son click View 
Dispete isa the C/i. Code or Split column to display 
information for the dispute. 

Enter information for the dispute. 

Disputelype Specify the type of dispute and complete 
any fields required for the dispute type. 

Contact Enter your phone number no digits maxi. 
Information Include digits only - no hyphens, spaces 

or other characters. For example, for 
(800) 555-1212, you would enter 
0005$5 1212.  

Reason for Enter the reason for the dispute and any 
Dispute steps you'vetalcen to resolve the dispute 

with the merchant If available. enter a 
merchant cancellation number, 

When finished, click Submit  

Requesting a copy of a transaction receipt 

To request a copy of a transaction receipt, contact the 
merchant directly. If you are unable to obtain a copy of the 
receipt from the merchant, you can use this feature to request 

copy. Your company may be charged for copy requests. 

Do not requests copy if you: 

• 	Do not recognize the transaction. 
• 	Did not suthorize the transaction, 

• 

 

Want to dispute the transaction (see E'irprd$raqn char). 

To request a copy of a transaction receipt 

I. 	Cheek thebox for the traneactiottaud click Copy Request 

2. 	Enter Information for the request. 

Contact 	Enteryour phone nunton - 	- 

Information 

Reason for 	Explain why you are requesting a copy, 
Request 	such as Lost original receipt or Original 

receipt illegible. 

When finished, dick Submit 

Marking transactions as recaiptartadred 

You can indicate that yeas ate submitting a receipt for a charge 
the Ioliuwingwayac 

• 	Chackeag the Receipt Attached box in the list of charges. 

• 	When reclassifying a charge. 

Printing a cover sheet for receipts 

1. Select Manege Statemertta' Review Open Statements or 
Manage Statentesses View Previous statements In the 
navigation bar. 

2. Select a statement. 

3. Click Print, then select Fax Cover Sheer. 

4. Alter printing the cover sheet, use it to fax or otherwise 
submit copies of receipts. 

Viewing historical receipt images 

You can viewor dewnloari receipt images from statements up 
to seven years in the past, 

To view or download historical receipt Images 

I. 	Select manage Statements 'View Historical latiagee. 

2. If applicable, select a division from the list, 

3. Select a statement period and click Vicir, 

Is, 	The system displays receipt information for the selected 
period. Click View Receipts to view the available images. 
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Entering out-of-pocket expenses 

Note Depending onycur company setup you may need to 
enter your Annie account information helore you con 
enter on out-of pocket expense. See Speoif-ing hoctir 
inforr,sctXon for csst.oIoocker oh cipersonal expenses an 
p5t a 

Whenviewing charges far an open atatementorthe cycle- 
to-date period, click the Out-of-Pocket Expenses tab. 

2. 	To enter a new expense, click Add an Expense. 

To editan existing expense, check the boxfor one orniose 
expenses and click Modify. 

To delete an existing expense, cheek the Loafer one or 
nsoreexp enses and click Delete. 

2. 	When entering or editing an expense, complete the 
following fields for the expense- 

Transaction Click the M Icon to select the date, or 
Date 	enter the d ate asMM/DD/YyyY, 

Amount 	When entering an amount: 

- Do not includea dollar sign. 

• If you do not Include a decimal point, 
the amount Is assumed to be whole 
dollars,Forexample,ifyou enter 100, 
the amount applied Is $100.00. 

Description 	Entera description for the expense. 

Otherdata 	Complete as needed. If displayed,you can 
fields 	cllckthe t Icon to select an en(s),. 

4. 	When adding expenses, you can click Add Another to - 

enter information for another expense. 

5 	When finished, dick Save. 

Using AP Control 

Note This feature It only ovoilob(e Lfyour company electsto 
u,e it and access privtleges ore assigned to your pm!iie. 

Reviewing items 

1. Select AP Control) Accounts Payable in the navigation 
bar. 

2. On the AP Coastal - Search page. specify search criteria 
and click Search. 

2. 	if multiple hatches match your search criteria, you can 
soject a  batch from the dropdc's'en list and click Select 
Batch.You can also use NextBatch and Previous Batch to 
navigate between batches. 

4. 	You can rsview it.. on the Pre-Approval, Pending, or 
Closed tab, When reviewing items)  you can, 

• 	Clidctheb"icon to theleft of a transaction to dirplay 
details for the transaction, 

• 	Click the Expand All link to display details for all 
transactions on the tab. 

Regarding the Closed tab, 
• 	Rack rran,acfinn on the Closed tab is assigned a 

disposition (displayed in the details when you click 
the - jcor,The diapnsitioeaiaSettled when a payee 
has received payment 

• 	To only display items with aparticular disposition, 
make a selection Eons the Disposition Type drop' 
down list and click Select Type, 

• 	items are assigned the Expired diapnsifionlfthe 
transactinn has not settled and the transaction 
expiration data passes. The Expired disposition does 
not refer to the master account expisation date, 

Generating AR Control reports 

I. 	Select AP Control> Reports in the navigation bar, 

2. 	Set the report options. 

Report select a report from the drop-down list 
Type 
Division If a drop-down list Is displayed, you can 

selects division from thelist. 

Cardholder CAP Download Report only.) If a drop-down 
Name list Is displayed, you can select a Cardholder 

from the list 

Cardholder CAP Download Reportonly,) lfyou selected a 
Number Cardholder from Cardholder Name and 

that Cardholder has multiple cards, you can 
select a card from the drop-down list. 

Date Select the date range for the report. Click 
Range the fn Icon to select a date. 

Batch fAP DownloadReportonlyjYou canselecta 
Number batch from the drop-down list. 

Delimiter Select an option from the drop-down list to 
Option indicate which character to use to separate 

fields in the report file. You can select either 
theASCII tab orASCIl piped  )character as 
the delimiter. 

Yoe sre only required to make a selection for Rupert Type 
and Delimiter Option. 

After completing the fields as needed, elicit Submit. 

2. 	When aded whether to open orsave the file, click Save. 

4. 	Specify aisle name and loc,tionforthefils and click Save. 
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Generating reports 

Requesting a Transaction report 

L 	Select Reports' Create Transaction Report in the 
navigationbar. 

2. Enter report csiteria 

Card If you have multiple cards, select a card from 
Number the list (or Alt),  

Data Select Trenaaction Date toinclude 
Type transactions based on the date they occurred. 

Select Posting Date to Include transactions 
based on the date they post to the card 
account 

Date To list a single date, enter the date In the left 
Range fleld.To enter a range ofdates, use both fields. 

Click the 0  icon to select a date, or enter a 
date as MWDD/'iYYY. 

Amount To limit transactlonsby amount specify asun 
Range amount, end amount or both. 

Use the operator lists to Specify how to apply 
an amount, For example! select >= as the start 
amount operator to include transactions with 
an amount greater than or equal to the 
amount you enter. 

To include only transactions with a specific 
amount: 

• Select= as the startamount operator. 

• Enter a start amount, 

• Leave the end amount Reid blank, 

When entering an amount- 

Do not Include a dollar sign. 

• If you do not Include a decimal point, the 
amount is assumed to be whole dollars. For 
example, 100 is assumed to be $100.0(t 

Gil, Specify whether to include open transactions, 
Status closed transactions, or both (All). 

3. Click Submit. The system sends you ass email when the 
report Sn ready. 

Accessing Transaction reports 

1. Select Reports Transaction Summary In the navigation 
bar. 

2. The system lists reports you have requested within the last 
sixweelcs. For each report, you can do one of the following 

View & 	Click to display the report In a separate 
Print 	window. Click Print to print the report 

Download Click to download the report in Microsoft 
Excel 	Excal format 

Viewing declined charges 

1. Select Reports 'View Declines in the navigation bar. 

2. Declined charges are displayed. 

If you have multiple cards, you can list declines for 
another card by selecting a different card from the list and 
clscictng Select Card, 

ccER quick reference —csrdlsosder 
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Viewing/editing user information 

Fdttingyourpersonai pro file 

I. 	Select User rnfnrmadon Personal Profile in the 
navigation bar, 	 - 

14o4 of tltalnformqtion inyourproflle is for display only. 
You can use the following fields. 

Card Number 	llyou have multiple cards, select a 
card from the list. 

User Information You can make changes to the name 
and email fields. 

Available Credit 	Click to redisplay the page with the 
current available credit amount 

& 	After making any changes, click Save. 

Specifying bank infonnation for out-of-pocket and 
personal expenses 

Use this option to enter information for your personal bank 
account. You receive credit, to this account to relanburse you 
for any nut-ni-pocket expensesand your account is debited to 
pay for any personal expenses. 

Note Well. Page uses she honk information you euler here 
eoiely to monoge reimbar;ernen ondanyporsonal 
expensepcayrnentt r loiedioyourconrnseecitslcoi-d use, 
Your honk tnformarion Is not dtsployedorotherseise 
accessed by any other CCER user. 

To specify hank Information 

1. Select User Information' Dank information In the 
navigation her. 

2. Complete the following fields. 

Authorization Check the box to suthoriaoyour 
company to useetectronlc transactions 
to reimburse you for out-of-pocket 
expenses and/or d stir you for personal 
expenses. 

Transactions will not occur useless -the 
box Is checked. 

Accountlype Indicate rvtaetherthe account is a 
checking or savings account, 

Bank Account Enter your account number, 
Number 

Bank Routing & Enter your bank's rr1ne4lg1t routing 
Transit Number transit number (BIN), The numberls 

usually the first field in the MICR line at 
the bottom of a check between two': 
symbols. 

Note Oonotusethe Mon a deposit 
slip, sThrelrnjay have a different oornber 
ye or honk uses for internal routing 

S. 	Alter making eny ehanges,ciick save. 

Submitting a credit limit change request 

I 	Select User information I Credit Limit Change Request 
in the navigation bar. 

2 	Complete the following fields. 

Card Ifyou havernulsiplecasds, selects card from 
Number the list. 

Requested Enter the requested limit amount, When 
Motility entering the amounts 
Limit • Uo not indudeadollarsign. 

Enter the amount in whole dollars. For 
example, to input the amount as 
$1,000.00, you would enter 1000. 

Click Submit, The request is sent to a Program 
Administrator or Approver for approval. 
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APPENDIX XIV 

WELLS FARGO BANK WELISONE®  COMMERCIAL CARD 

CYCLE DATES 

Identification of Email Reminder Days & Dates for CCER 

There are (4) four time frames identified to manage the approval process for 

statements: 

1) Reminder - An initial email is sent to the cardholder the day the statement cycles. 

2) Grace - An email is sent to the cardholder on the first day of the grace period if 

the statement has not been noted as review complete by the cardholder. 

3) Cleanup - On the first day of cleanup, an email is sent to the approver noting any 

statements that have not been reviewed by the cardholders. At cleanup, only the 

approver has access to the statement. 

4) Download - During download, only the PA's can perform reclassifications and the 

end of the download period no further changes can be made to the statements. 

Note: Email batch runs 7 days a week. [mails are sent on weekends and holidays. 

Period Title Who has access to the 

statement to reclassify 

Receiver of 

Email__—  

# of Days 

Reminder  Cardholder  Cardholder 2 days 

Grace Cardholder  No email 2 days 

Cleanup Approver (Purchasing)  Approver 3 days 

Download PA (Auditors)  No email 5 days 

Additional Cycle Date I Timing Information 

The CCER batches run 5 days per week— Tuesday to Saturday. The following table 

identifies the day the cycle processes for each day of the week. 

If Cycle Ending Date is this day: Statement will be available on: 

Sunday  Tuesday  

Monday Tuesday 

Tuesday Wednesday  

Wednesday  Thursday 

Thursday  Friday 

Friday   Saturday 

Saturday  Tuesday  
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APPENDIX XV 

STATEMENT REVIEW PROCESS FOR RECONCILERS 

DESCRIPTION 

Statement Reviews are to be completed monthly. It is your responsibility to either 
perform the reconciliation yourself or ensure that your departmental reconciler 
completes the activity on your behalf. This includes ensuring the validity of the 

transactions, entering description text of item(s) purchased, and making required 

adjustments to the default accounting codes charged against each transaction. 

There are (3) tabs available to Manage Statements: 

Review Open Statements (available after monthly closing date) 

View Cycle-to-Date 	(available anytime during the month) 
View Previous Statements (available anytime) 

Below is a sample screen view of the Cardholder's screen with View Cycle Date tab selected: 

inisns 	To tiller Items 	ed ilomtheC3argeT on drop-down monuS sled chrage  &aosathn addkkaoockSnvecontnin 

VleWCyde1O-Oate 	Q 	 _______ 
Edo! 

lewPresiotSl5imrneo 	* Rrqoerd Fed 	VIew Potion 

Creole Irsris001eon RennEt 
-- Card Number. xxxx-xxxx-xxu 

xransarhilonsurnms 	
-. Rnmlndorpellnd: 03(01)2011 ftirouglo 03/0112011 

clones 
Grace Pen.ct 0310312011 through 010412011 

;UsnjlniothialIori.; 
-_- Charges  

Peranolal Prose 

0ptiuoraeii.c  Charge Type : 

Credit lmChaneseesl 

-.-- 	Venyhollall 0111005 

00wF10keronso 

- - 	- 

- Row/ins- 	 - Coo/non 
melds - 

- 
G)L.jsdo - 

(0555w/i 
- 6/tithed 

.m2//0!/ 	Peal 
Transaction Dale - 	 ?Agowir.00/ 

I 	011207/lI 0113112011 	ilen S olarnarl 1405 77/0 u°o 
S. roles 
zr/-Sow 0283, PA 

* O<OIlkn001co .._. 77005 doled 12-20-1010 

- 2. 	01/27/2011 
-- - 	- 

01/31/2011 	Aw 000resopply 
- 	20l-08307/43X 

loon 
- 0 - 	 07.5/U so  

- - - - P55PIo/1n * nffes noc9rea rorsopp/'roonrmoor/ni, 

0012212/01 01/21/2/11 	A&w OlOce Snpp/e 101a '1352 0_To 
311-0/35104, IX 

tosssiwo * affirsoppIea for oopp 	roam 00001017 

.oWp Wn00Il0 	e0eflSIg t19 
_ 

- 	 - - 	- - 

Lli -  - - - 
- 10101 Charges: 3,55082 DSp 

VIewbon lb 	Ii or ni 15(15 

I:IC 
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SYSTEM ENTRY PROCEDURES 

Statement Reviews must be completed on time. 
You MUST complete the statement review within the time frame. Once the 

allowable days are past, you no longer have access to the data. If you are going 

to be out of town or on vacation, provide your reconciler with the information. 

Select the transaction(s) you wish to modify 
From the Statement Review page select individual transaction check boxes or 

click on Select All to select all transactions. 

Charges 

01)28/2011 	01)31/2011 	&onUoriogemant 	 1461 
ServIces 	 - 

Z00-S65-028, PA 

* 	PWWSovoict C073708 doted 12-2L20l0 ter suppteoicntal charges ten arid color ovaroges 

Then select the corresponding action button: 

Reclassify 
From the Statement Review page, you may reclassify transactions. Select 

individual transactions or select all then press Reclassify to make changes to 

department numbers, project codes, activity codes and descriptions. Press Save 

button after entering changes. 

Please be sure the proper key codes are used. 

When in doubt, call the Auditor's office at 888-0556. 

For vehicles, the location for the 500 + county number is the project code. 

Add Descriptions 
You may also add descriptions to all of your expenses from one page. Select 

individual transactions or select all then press Add Descriptions and enter the 

information in the Description fields. Press Save button after entering changes. 

You can also add a description to a single transaction by selecting the 

Description field for the transaction you wish to modify. 

Detailed and specific descriptions must be entered in the "Description" box. 
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These are a few examples.... 

Example: lumber, nails, tape for repair of Horace Caldwell Pier 

NOT repairs to Horace Caldwell Pier 

Example: oil and filter change transmission repair engine repair 

NOT car repairs 

Invoice numbers are not required in the description. The vehicle unit #is not 

required in the description. If your department wants these two things listed in 

the description, please put them after the detailed description. 

Split & Reclassify 

From the Statement Review page, you may split and reclassify transactions by 

amount or percentage. Select individual transactions then press Split & 

Reclassify to make changes to department numbers, project codes, activity 

codes and descriptions. Select Add to create a new row and continue the split 

process. Press Save button after entering changes. 

Receipt Attached Checkbox 

Check all receipt attached checkboxes then hit Save 

Statement Reviewed Button 

Once you have reviewed your statement and made any necessary changes, 

select Statement Reviewed button. You will see a message box indicating that 

an email will be sent to your approver. Then select OK. 

Print completed Statement 

Select Print Version to print a copy of the completed statement. Attach original 

receipts (in order with keycodes) behind completed Statement printout and 

attach Purchasing Card Cover for Auditor's Office on top. Sign cover sheet, 

obtain department head signature, and make copies for your records before 

submitting packet to the County Auditor. 

Monthly Statement Review Packet Checklist: 

V Purchasing Card Cover for Auditor's Office Form signed by Cardholder and 

Cardholder's Department Head 

V Completed copy of Monthly Statement with correct description text and 

validated department numbers, project codes, and activity codes 

V Original receipts for all items purchased under the program. Cardholder 

must have a receipt far every transaction listed on their statement. 
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APPENDIX XVI 

The Commercial Card Expense Reporting (CCER) service 	
tvi;i Ls 

Quick reference - Reconciler 
	 rAItCO 

Accessing the Commercial Card Expense 	 Managing statements 
Reporting (CCER) service 

Reviewing a statement 
1. Sign on to the Commercial Electronic Office® (CEO5) 

portal at the following addresa, 

httpar//wellae if is e.wellaf argo.r em/portal/s ignenJ md eLf sp 

2. Ifthiaiayourfirsttime signing on to the CEOportel, follow 
the steps to create a new password, edit your profile, and 
provide anawera to the secret questions. 

a 	Once you successfully sign onto the CEO portal, select 
Commercial Card Expense Reporting under idy Set-vices. 
A separate browser window opens and displays the CCER 
service, 

Exiting the CCER service 

To exit the CcERaervice, click Close at the upper right corner 
of the window. 

Switching roles 

if you have more then one sole, your roles are listed above the 
navigation bar. To switch to a different role, click on the link 
for the role. 

easee-relowells large Bank, N.A. Allrighss reserved. Member 1010 
TM-ieiaJaIy 2010 

Note The options ovofloble deoendon the options selected by 
your company and privileges resigned to your pro/lie. 

To review a statement 

1. Do one of the following: 

• 	Toview an open statement (a ststementnOt yetclosed 
bythe Program Administrator), select Manage 
Statements I Review Open Statements in the 
navigation bar. 

• 	To view charges for the current statement period, 
select Massage Statements > View Cycle-to-Date in 
the navigation bar. 

• 	To view a closed statement, select Manage 
Statements View Previous Statements in the 
navigation bar, 

2. It you ale reviewing en open statement or a previous 
statement, select the statement and click View, 

If you are reviewing cycle-to-date charges: 

a. Select a user from she UserName list. 
b. lithe user haa multiple cards, select a card from the 

Card Numberlitt, 

3, 	pflsen teviewing a statement, you cant 

• 	Click View Receipt Images (only displayed if images 
Am available) to display srn ages of receipts for charges 
I. the statement. 

• 	Click Print and than select Selected Statement to 
print the statement. 

• 	L'unit the type olcharger listed by eelecting an option 
front the Charge Type list. 

When reviewing cycle-to-date charges or charges for ass 
open statement you can do the following, 

Task 	
See 
page 

Split a charge. Do this to: 	 2 
• Assign amounts to ditferentG/L codes, custom 

fields, or units. 
• Assign part ofthe amount as a personal 

expense. 

Togetls,r we9i ga to 
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Rev(ewtng a statement (continued) 

Task 	 See 
page 

Reclassify charges. Do this to change C/I. codes or 	2 
custom fields assigned to charges. 

Mark a charge as a personal expense. 	 3 

Enter  description for a charge. 	 3 

Dispute acharge. 	 3 

Request  copy of a transaction receipt. 	 3 

Mark a charge as receipt attached. 	 3 

Enter any out-of-pocket expenses. 	 4 

You can also, 

• 	Click a merchant link to view merchant details. 

• 	Click the 	icon (if charm) todisplaycustomfields 
(data unique to your company, such as a project ID). 

When reviewing a previous statement, you can: 

• 	Add credit descriptions (available up to 60 days after 
the and of the statement perioc. 

• 	Mark a charge as receipt attached (available up to 60 
days after the end of the statement period). 

• 	Click amerchant link to view merchant details. 

5. 	For cycle-to-date charges or aprevious statement, click 
Save to save any changes. 

For en open statement, do one of the following: 

• 	To save your changes and keep the statement open, 
dick Save. 

• 	if you havereviewed all chargeainput allinformation, 
and made all changes to the statement you can click 
Statement Reviewed to save your changes and close 
the statement. 

Note Qnceou click Statement Reviewe4 you con no longer 
modi5, the statement. 

When you dick Statement Reviewed, the system 
sends an email to let the approver know that the 
statement is ready for approval. 

Note lb soyeyossrc/mngesyou must click Save or Statement 
Reviewed. Otherwisn,your chonges are nor soped when 
you exit the stntement. 

Splitting a charge 

1. To spilt a charge, check the boxier the charge and click 
Split or, if you have reclaaaifrprivileges, Split & 
Reclassify. 

To modify information for a split charge, click the View 
Split link in the 0/1. Code or Spilt column. 

2. On the Charges - Split and Reclassify page, 

• 	Use Split Type to indicate whether to specify the split 
by amount or percentage. 

• 	To create additional splits, click Add a Spilt 

• 	TI there are more than two aplits ad you act to 
delete asplit-, clicktheOiconat the upper sightfor the 
split 

• 	To delete all splits, click Delete. 

3. Enter information for each split 

Personal 	Check the box If the spilt is a personal 
expense. 

Amount/ 	Enter the amount or percentage for each 
Percentage spllt.Applyamounts/percentages tothe 

splits until the amount/percentage 
remaining (shown at the bottom of the 
page) is zero, 

Splitdata 	Complete as needed. ifdlsplayed.you can 
fields 	click the It. icon to select an entry. 

Split 	Enter a description for the split, 
Description 

4. When finished. click Save 

Reclassifying a charge 

1 	Checktheboxforone ormore charges. ClicicReclesalfy. 

2. Enter information for each eharge. 

Personal 	Check the box if the charge Is  personal 
expense. 

Receipt 	Check the box if you are submitting a 
Attached 	receipt for the charge. 

Data fields 	Complete as needed. lldlsplsyed,yoti can 
click the 	Icon toselect an entry. 

Description 	Entera description forthe charge. 

To apply the description from the first 
charge to the other charges, click Apply 
toM, 

3. If there are sdditic05l charges toreclsssify,uee theflave & 
Previous and Save & Next buttons to  view  all charges. 
When finished with all charges, dick Save, 

ccseqeirk ,are,enre - Reconciler 
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Requesting  copy of a transaction receipt 

To request a copy of a transaction receipt, contact the 
merchant d'eectly. If you are enable to obtain a copy of the 
receipt from the merchant, you can use this feature to request 
a copy. Your company may be charged for copy requests. 

Do not request a copy if you: 

• 	Do not recognize the transaction. 

• 	Did Act euthoriac the transaction, 

• 	Want to dispute the transaction (see J)lispur ing a charg c) 

To request a copy of a transaction receipt 

i, 	check the bux for the transaction andclick copyRequeat, 

Z, 	Enter information for the request. 

Contact [rater yon,phene number. 
Information 

Reasonfor Explain why you are requesting a copy, 
Request such as Lost original receipt or Q%lgllaal 

receipt illegible, 

3. 	When finished, click Submit. 

Marking transactions or receipt attached 

You can indicate that you are submitting a receipt fora charge 
she following ways: 

• 	checking the Receipt Attached box in the list of charges. 

• 	When reclassifying a charge. 

Printing a cover sheet fnrrecefpts 

1. Select Manage Statements Review Open Statements or 
Manage Statements View Previous Statements in the 
navigation bar. 

2. Select a statement. 

n. 	click Print, than select Pax cover Sheet, 

4. 	Alter printing the cover thee, use it to fax or otherwise 
submit copies of receipts. 

Marking a charge as a personal expense 

Note Depending onycur company setup, the cardholder may 
need to enter has koccaiant l,t(ornsgtlon heforeyorc can 
murk a charge as a personal expense. 

You can mark a charge as a personal expense by checking the 
Personal boa' 

• 	In the list of charges. 

• 	When aplittitsq a charge, 

• 	When reclassifyIng a charge 

Entering a description for ci charge 

You can enter a description for a charge the following ways: 

• 	By clicking the Description link for a charge 

• 	By checking the box for one or more charges and clicking 
Add Description. 

• 	Whoa splitting a charge 
• 	When teclassifylog a charge. 

Disputing it charge 

Check the box for the transaction and click Dispute. 

It a charge is already disputed, you ceO click View 
Dispute in the Q/LCode or Split column to display 
information for the dispute. 

2. 	Enter information for the dispute. 

Disputelype Speci fy the type ofdispute and complete 
any fields required for the dispute type,- 

Contact 	Enter your phone number 00 digits mae). 
Information Include digits only —nohyphens. spaces 

or other characters. For example, for  
(8) 5S&-1212,youwouldenter 

• 	 8005551212. 

Reason for 	Enter the reason forthe dispute and any 
Dispute 	steps you've taken to resolve the dispute 

with the merchant Ifavaiiable, enter a 
merchant cancellation number. 

When finished. click Submit. 
Viewing historical receipt Images 

you can view or download receipt inseges from stalerotuss up 
to seven years in the past, 

To viewer download historical receipt isneges 

5. 	Select Manage Statements I View Historical Irnegea, 

Z 	If applicable, eelect a division from the hat. 

3. Selects statenient period And click vievr. 

4. The system diaplaya receipt information for the selected 
period, Click View Receipts to view she aeslisbie Images. 
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Entering out-of-pocket expenses 

Note Depending on your company setup, the curo'Aolder,noy 
need to enter bunk occounrinfo,-motion before you cats 
enter an out-ofpoclvt expense. 

L 	Wheuviewingchargeslor an openatatementorthe cycle-
to-dateperiod, click the Out-of-Pocket Expenses tab. 

2. To enter a new expense, click Add anExpense. 

To edit an existing expense, check the boxfor one orinore 
expanses and c]ickModify. 

To delete an existing expense, check theboxfor one or 
more expenses and click Delete. 

3. When entering or ,  editing an expense complete the 
following fields for the expense. 

Transaction Click the M icon to select the data, or 
Date enter the date as MM/DDA'rI'Y. 

Amount When entering an amount: 
• Do not include a dollar sign. 
• If you do not include a decimal point, 

the amount Is assumed to be whole 
dollars. For example, if you enter 700, 
the amount applied is $1  W .00. 

Description Enters description for the expense. 

Otherdsta Complete as needed, If displayed,you can 
fields click the 	icon to select an ann)'. 

4. When finished, click Save. 

Using AP Control 

Note This feature is only available ifyour company elects to 
use it and occeasprivileges are assigned to your profile. 

Reviewing items 

1. Select A? Control> Accounts Payable in the navigation 
but, 

2. On the Al' Control - Search page, apecifr search critesia 
and click Search. 

3. If multiple batches match your search criteria, you can 
select a batch from the drop-down list and click Select 
Betch.You can also use Next Batch and Previous Batch to 
navigate between batches. 

4. You can review items on the Pre-Approva), Pending, or 
Closed tab. When reviewing items, yen can 
• 	Click the I icon to the left of a transaction to display 

details for thetransactinn. 

• 	Click the Expand All link to display details for all 
transections on the tab. 

Regarding the Closed tab; 

Each transaction on the Closed tab is eeaigned a 
disposition (ditplsyedin the details when you click 
the 	icoo).The diapositionia Settled when apeyee 
Ises received payment 

To only display items with a particular disposition, 
make aaelectionfrom the Disposition Type drop-
clown list and click Select Type. 

Items are assigned the Expired disposition if the 
transaction has not settled and the transaction 
expiration date passes. The Expired disposition does 
not refer to the master account expiration date. 

Generating AP Control reports 

1. 	Select Al' Central r Reports in the navigation ban 

Set the report option, 

Report Select a report from lhe drop-down list. 
Type 
Division If a drop-down list irdisplayed, you can 

select a division from the list 

Cardholder (AP Download Report only,) Ira drop-down 
Name list is displayed, you can select  Cardholder 

from the list. 

Cardholder (AP Download Reportonly.) ltyouselected a 
Number Cardhdderfrom Cardholderf4sme and 

that Cardholder has multiple cards, you can 
select a card from the drop-down list. 	

- 

Date Seiectthe date range forthe report. Click 
Range the 0 icon to select a date. 
Batch (AP Download Report only.) You can selects 
Number batch from the drop-down list. 

Delimiter Select an option from the drop-down list to 
Option Indicate which character to use to separate 

fields in the report tile. You can select either 
the ASClltab or ASCII pipe ( I)characteras 
the delImiter. 

Toasreoolymoaned tomske asel action far ReportType 
and Delimiter Option. 

After completing the fields as oeedetl, click Submit. 

3. Wken asked whether to open or save the file, click Save. 

4. Spacifyafile name and location for the file and click Save. 
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Generating reports 

Requesting a Transaction report 

1. 	Select Reports s Create Transaction Report in the 
navigation bar. 

2, 	Select a cardholder from the hat (or AU). 

3. 	Enter report csriteda. 

Card If the user has multiple cards, select a card 
Number from the list (or All). 

Date SelectTrantaWon Data to include 
Type transactions based on the date they occurred. 

Select Posting Date to include transactions 
based on the date they poet to the card 
eccount, 

Date To list a single date, enter the date in the left 
Range fieid.To enters range of dates use both fields. 

Click she M icon to select a date, or enter a 
date as MM/DDIYYYY. 

Amount To limit transactions by amount, specify a start 
Range amount, end amount, or both. 

Use the operator lists to specify how to apply 
an amount. For example, select >e as the start 
amount operator to Include transactions with 
an amount greater than or equal to the 
amount you enter. 

To Include only transactions with a specific 
amount 

• Selectee  as the start amount operator, 

• Enter a start amount 

• Leave the end amount field blank. 

When entering an amount: 

• 	Do not includes dollar sign. 
- 

• If you do not Include a decimal point, the 
amount Is assumed to be whole dollars. For 
example, 100 Is assumed to be $100.00. 

GIL Specify whether to Include open transactions, 
Status closed transactions, or both (All). 

A. 	click Submit The system sends you an email when the 
report Is ready. 

Accessing Transaction reports 

1. select Reports> Transaction Summary in the navigation 
bar. 	 - 

2. The system lists reports you have requested within the last 
six weeks. Far oath taped, you can do one of the following: 

View & 	Cllckto display the reportina separate 
Print 	window. Click Print to print the report. 

Download Click to download the report in Microsoft 
Excel 	Excel format 

cCte quicltreterence - aecenctier 

Editing your personal profile 

Note Ifyoss have multiple roles,you con ediryourproflle under 
one role only. If this function Is not available for the role 
you ore currently using, it is osollobfe for another ro/e. 

L 	Select user information ' Personal Profile its the 
navigation bar. 

2. The system displays your personal profile. 

3. After making any chsnge click Save 
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APPENDIX XVII 

Nueces County, Texas 
Chart of Accounts - General Ledger 

Effective - October Oi l  2003 

P0 	fitsq Accf 	Object 	 Qbloot Coo. 
Sec cots Type code 	

- 

Description 	
- 

	 Example, 

Expenditures 

5400 0a0or54s 

-- 510 500 5101 SoIsges -001450 
CXX OlGA 500 CIII srlsS.s-oap.rlmud Hood 
XXX 6550 555 5155 Sorsdqo .Aboiooys 
2000 511 500 5123 SSsAss-Regüer 
XXX 511 500 5124 SuI,So -S.aeleiy 
XXX 512 050 SIll Soosfies -Overturn, 
XXX 513 500 5025 S.Iads.-Teeiporsry EonpIsyesu 
2000 5135 500 5127 $olsr4 	Court PeprnIer 
2000 554 500 $120 Solsdes - Sossosol 
20CC 502 500 5029 00004,7 Pay 
XXx 503 500 5120 cGmp0e Ply 
XXX ElSA 500 SIll Ssl,des - Lorr5evly 
2cc( 504$ 100 $122 s.105s - S°ppO°0le°1 I Pay 
700< 551 500 5130 
XXX 

 ApptoioaluustiStl 
$540 500 5140 11,lrnb-SilI6oI & Supplsrnosl 

XXX 5140 600 5147 
200X 500 500 5555 Reurrye-Sa?odes 

5150 Employee Benefits 

XXX 515 500 5150 Reliruovnoll 
2006 515 100 5152 PICA 
>006 505 600 5152 01104011r0 
XXX $15 600 6154 Uoertplsyrnssttav 
XXX 105 500 5155 Group Health lnsursnce 
>306 I'S 500 5655 WorftosCornpanrnseolus 

515 000 51,7 UlO losoronoe 
XXX 505 500 W. CAP -120 AdmO' Oxue 	 Caroled, Plus 
>206 SOS 600 5657 Ives.-OeseS¼ 

5100 Other Personnel Expense 

XXX 515 600 5161 VehleIeAIlow,roco Erpeose 
200< 55, 500 5102 UsdOorn fl0Weor06 EOps#25 
1011 515 500 $105 CelvIrad P01105001 0*sd 01r00510 cooiIno,rcisla5sncles. 	0& REpp, 

RoO root W5IXI4SL S 500rEy 0 Os 00 I 
5210 Office Expense & Supplies 

000 $21 500 5211 Qeoce Espeon& $rIppI000 PapeE nOfloa sISpOas. tic. from <soloISt 5,06005 
500 531 000 0252 CesSal Supply Char0n SuppErs purchased Sour Purciraskog floph Ers 	E adj. 
[TI 521 500 5213 PC Sops-are Programs ?OsWIoThu,re; updoIn, rteqslors Dais, Approves 

000 521 500 5215 	- Postage Eqslpm000R010Ials P.O. Box rrot.posteqe reeler 
500 $20 500 5217 po0hae S PedooaiExprsos OrXgEog lImo 
005 55 505 631* 0uh 	Ma$sohlIa &555tcepIl050 Eso.$ Less Lfrraoys Es011y0000ry 
B. 520 500 5210 sure0uardAcc0000d5 Syslem ME Oboe tawLftrwy 

5220 FOod &kotchen SssjlproeS 

500 522 500 522! Food & EdbIe Items 
500 522 500 5222 P004 000 frliIOOebo 
500 - 	522 500 5220 1002rtn Sorppl0es&Tods 1J001504,,005ISm. pass. dooroure sohOces 
500 522 000 5225 USDA C5r0010465 0*50, Sr ColIc Sirs- 265040s I ja loei5sO & dIootØr  ale. 
500 522 100 5527 lunate KTIcOootr Supplies 
500 522 500 5220 ConlracoMeulo SpesdyXutSolales 
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Nueces County, Texas 
Chart of Accounts - General Ledger 

Effective - October 01, 2003 

P0 sad Acct Object Object Code 

5012 cate Type Code bescripiton erardplot, 	
- 

-- wan retepsoane & UtIlitFem - 

OTt 523 500 5235 Telepnone oxpence Desk lelopsIofle enpenlsO 

OTt 523 500 5232 CelkJFer Phealee CoOl of poses, escees beg dielenca thIs. etc. 

OIL 523 500 5233 ElectnIclty UOlJtyexpnclse 
0Th 023 500 5234 Gem Waler. Sewege enobege USlilyenpesse 

500 523 500 5235 Pagers & OtherTeldphaee Expense All totlSonpegSIS 

'TI 522 500 5235 lstem.I Thee 
Wa 523 500 523! tIffiten Wetero Annlolance Muses Seevlcos Dept on 
ws. 553 500 5885 UIJSet Eonerg.ncy AssIslasIve Nelsen Socelrn DepL only 

500 523 500 0230 lippIlIg & oump Pen tandnn Teen. dgey dumpster e11is2 S Slope501 

5240 MasseS & RepaIr-EquIp & Vehicles 

500 524 500 5245 OeooOree -Credit Cold & Burn IncIsOesYS 11w edl.crod4 cards bulk pelc*leseS, diesel 

000 424 500 4241 • C,rws,h& Cleenninp Se$nu* 
500 524 500 524e • Car Accessories Light berm, reledow gu,ieh, ale 

550 S94 500 OA49  Ropalls OIl aehiclen & uncles. Wee inn tens 
500 $24 500 5250 • 	Shop sllppllSs.Oit sires. asIhibSete, FblS guleiteIfls T0(vahldO 2154 

500 524 500 5251 Office Eq. 	MoIst & Repolrn Cc4mn. puinlern 
to $24 500 $132 Hoes5 ,Asortqp a MacsI Man 054004 heavy equip ropeius, seppilue & ca'."  I., & bsale 

500 524 500 5254 amer EquIp Repass takensOWer,eulgore,caflle105. gIlD napalm, SIC. 

500 524 500 5255 Tools & SuppOse Tool,, clagners. glove,, elc.usad byemployeae 

51 $24 502 5550 PC kSeisisSagie & PeplUm l<eyto.id,, melnt000eelnitnln. 615.1511 petis 

ITt 524 500 5257 Mairnksr,no Hanleonuru Mad 

550 524 500 5555 Red" - t,lfllIQrlenos & Repair He14esl redloe, bgllerJpecIee, spefleep. colas, tunthone 	V. .rc. 

vehicle lnlghrlrrnaco 

5260 MainS & Ropalr.BIdg & Grounds 

500 $25 500 5251 guildIi2 trtalalCn&cl5e & Repels Mejsrltsmt.ta'pet roof,. dAnndctjobe.lsSllpuPst. Elk. 

500 528 500 5262 Jearilotht & eJSc Supplies Aerosol, paper towelrnclsoaoos, etc., born olAsIde Vendors 

500 526 050 5563 Ele'ealenlcflelalcn P.p,Ss 
500 536 500 5264 LandScape &0,00tlde MainS Farces, ddesrnsy, 0llC50 lel. Sidepealo gtouads Ipletep 

500 528 500 5255 Mechesbol Sysles RepaIrs Elecblcal plamblog, HOAC & supplies 

500 526 000 5266 Concmclsastee OlsiensO PeatCSiJadilOeb4FWt AJarcrnsSieIysyAltm 

500 $28 500 5251 SlonrIe Rood Be,. Expenses 

500 525 500 5255 paIls, Supplies & MISC Ugh, males, small iepolfl, 5,065 supplies, SIc. 

500 521 500 5259 Sldg sloWs linenleir Chargos Supplies peethased Icon ping Mek.t Isv VS 	dj. 

5270 Melnt & Repair-Roads & Bridges 

500 527 500 5271 Celklie & Rock Molelisle 

500 521 500 5272 DII & 011500 PavIng Sletsialo 	 - Cement 

500 $27 505 $273 PIpe, CeIverun L OkserI4elorIoI Sleet truss 

500 527 500 5274 PadeS Supplies - 

500 521 500 5275 ContEnd Oer*85 R&g 

$00 527 500 $116 Road $155 MaterIals lIncItide, sIgn pureneses 

500 521 500 5250 052dgd RepeW 

500 521 500 5250 Stunt, CsnI,ol 
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Nueces County, Texas 
Chart of Accounts - General Ledger 

Effective - October 01, 2003 

PC Bud Moo oblool abbot Code 
$50 CSIe type COL. 

- 

	 o$cripflon 
- 

X4rnPfl 
- 

5300 Professional Servioss 

160 530 500 5301 Alleney Foss AOouotOys llIt.d by SO, C. an & 0050tStAtOohy 
TRy 530 100 5302 Fdojcstlsn RioisfralXn Foss Cssttssoo,cnarz & 0001tcenc,s 
OPt $30 500 5303 SosdIcal Dm1.1 Hs,,ack L.t, P100151150 eSmsdI00100wIsn 
000 530 500 5304 ProocrlpSsoo Onigi ProocstplSs 05590 
000 500 500 5305 M,00laIll15000 & OoosetSsol ross Yo01 
500 530 500 5306 EMpO 000IVMOCIEAP Pr.-onipos5tocst Drug Oereotg PSYCH 
ES 525 550 5307 County 1o00 Eapooses- Othac tanscnpts d000$ft1cons Seep at p5000500 woeslgocors, etc 

SPO 530 500 5300 &chltrcts 'urobuleelsoogy. solos exonod i5nlrdcIpetttouleo 
SF0 530 500 5310 Ençindoss Ssnsoett SIC. lulIcocessoS eO*n5 
irs 530 500 5311 0055puI0000Ilschro Srntco& MaIns lunOldes connultaits. matrftnmeprsgrasns 

OPt 530 500 5302 Goneosl cQro[raclor-flpIlal005Iqcls Rsnuodflo, row consoling 
OPt 530 500 5354 AddSond Prolosobral Foe, Cul of pocksO odonbursoblo expense' 
OPt 530 500 5305 AudIt Services Culolde ludlilog coils 
at 530 500 - 5315 Wandswlntomee tngtos moons SeMcna 
500 530 500 5311 10550009 costs In Noose conVect coolrsclbiosnclon oeroanwo diM, computer flSSrtg 
500 530 500 5320 Salliesls S Dither 

5330 SpecIal Personnel Services 

300< 533 500 5335 EloCirol 355504 00554 

505 533 500 5332 Poikoommisnlsners 
533 500 5335 JoistS - GnArlS Jthy - 

XXX 543 000 5335 mOon 	AM 005000 nImbI 00040050 Z JP C05001 
XXX 133 500 5337 Jousts - SpsclalVonue Chas, ofvenoo 
$00 533 SOC 533$ J550r; 	40501 & Meal, 

alSO 533 500 5340 ViniftoSs Specisi dud5o, Disbicta Colioly Coosh 	 - 
ORD 533 000 5341 Appositod Arsty Foes An Cases AppobilodMomey Foss 
oIlsO 533 500 6342 OppoloI.d AHoy F,°; MenIal Hocelogs pobscdstaoss 01004c5 & 00001ytosits 
0000 533 500 5343 TomporauyCosrl Porsotaroob Modialsis. islooprel, coudosporloo,. osardiag isne.iaIooa 
ORB 533 500 5344 Appolnled Aeoennys-CapSaIThaIs Ap005ilodAIlseney Fees 
500 033 500 5345 SpecIal CommisoS3000s R13101 or way oppolnImnoSt 
500 533 500 5347 lnvssOgeloos -LIE S OA lrsves0eIoso (nol c000lsppolnlsd), MS. DA 
ORE) 533 500 5346 D.G.O. Cools Other MISC 001511 Cost. OW defense appotnirlo lsoosligotoea S Dsclors 
000 533 500 5345 Pso•ocnallone Costs- Olsen DA.5$pIAl1001wy,. Jr. Coosnle. kenscnisSa SOng roes depostlIxu 

5350 Roservo Appropela&Ion 

XXX 535 500 5305 Re50000AppoopdoHsn 

XXX 635 500 1353 Roses-se fstJao00erathss 

XX3< 535 05* 5353 ReoetvotsqCosntcosls 
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Nueceg County, Texas 
Chartot Accounts - General Ledger 

Effective o October 01, 2003 

P0 Bud Acc( Object Object Code 

See Cola Type Code Do5crlJcn 

5410 OtharSorvtces arid Charges 

500 Sen 500 6414 Mvetlle,mer,In 0. PuSuc Sonora, 

sPO 541 500 5416 Nrbulrnr, EMS seretce 

500 54? 500 1417 Cr0440505 services Awautir 

500 541 500 $422 Bldg & Space Rant 

600 54' 500 5423 eqa4ng ConS,. Jilt 	Frnler.J4iI 

500 $41 500 1424 CooS'S Subscrtuons Invenisry 

CPS $41 $00 S25 Chad, Clothing & supplies 

CPS 541 100 5426 tiM, PelnennlPSoa,rce 

550 641 500 547 ClaIrol & Hygienic Suppihs 

600 541 SU0 1453 EdutatOnnl&OumASvppIieS 
500 bIt 500 5434 Electanlc MorlamIg A ID COOS 

$04 $41 500 6455 CqueetP50lvlS 	- 

500 541 500 5437 Fees &Pdrtehtt 

500 541 500 5438 Oeneralcperalonl Supplies 

XXX $45 ace 5451 Inanerl-lnkicdCaSln 

500 541 500 5440 letaMa Geflotal Supplier 

XXX 541 500 6441 Insurance C55r9u5 (505515 FOnd) 

$04 $45 M 5447 l4v0a5alvlsC60l, 

XXX 641 500 5443 lnl,r4oc.grotrnentn 

500 541 500 5444 law Enlorcaroent Supplies 

650 041 500 5445 Lriniis.Tcuulell. sin 

500 545 500 5447 ldemtennnlp4. Dues & Certicetorus 

505 541 500 $441 Pauper Suilul fopanse 

$00 nIl 500 5453 necrealro Supplien 

500 541 500 5455 Servires-Othac 

550 541 500 5451 Trannp.ocleEoIr or Persons 

554 $41 $410 5461 Twdcw&rahlog$Xp*eaq 

600 541 500 5402 Vldo&RcsIdkigEop 

500 541 500 6463 Wearieg Apparel 50450505 

WEE 541 500 5464 Welrate AaaIslance-OthM 

XXX 541 500 5455 WIles, expense 

CC 541 500 5465 Avunce Prowaran 

Cc 541 500 5469 Alcohol 	Drop Rehab Casrileb 

CC 541 500 5470 COOlICI 515 A1000I & ceo A50u0 

SOC 541 500 5471 OtherCcmmunflyPrngranu 

XXX 541 500 5472 CoaalareaynSEieuflriea 

Cc 544 600 5473 Coetlol bend coeont3 d GavEl 

CC 541 500 5476 Dispole Resolutbu0uboldy 

CC 541 500 5476 Economic Dev&opmrut CC 

CC 545 500 5477 	- Economic Develapmerl.Robnlowl! 

CC 54? 500 5475 OCCulLageco 

CC 54? 500 5460 tlinpook Clraruibsr 01 Coorunserce 

550 545 501 $461 Historical Conrlinlseton 

Examples 

Atidarrieelnenm pIlOiloted legs? notices 

Residentsl surelcos. novislmbursoble 
CoJuty & Late Latades; Insole Lierery 

ChllrI Peclocwe Seniven- Direct berrelll on 
add PrrriecSue Sunlces- Dived bwaeStrorl5 

flInty, syrlagee, medEab3rrs. med supplIes 

DeWonlIr*tiore stoprias 

Sung. blr?hcert. hAIr cIrgI, beach padg ponnils 
nolseSisIar, 02, Acelpinna, Ice, era. pesvcldes 

Fe gronis on5i, ln.ldrd, general Ida 
Cr01150. Irlelbusses. blonkets. cars kiln hue & Jell) 

AmrrunlIln, badges, bela, halmals, dogs 

UrrrnsftJnlfwrn ymlin, 

To0'. p5w 0. pleygroinnId eq0!p (Includes Jail) 
Move5 cuIng essehines, Sls1-O'Caius, M3irlg bldg 

?pmaleojuvenhlae. declared. CPS 

C4r.wnOitsietrer, Curare tApe ocoediegi 
Judges robes, amp uniromne, bee asic,, Macnm0 sereire,, apron' 

Horsakro. katetI, criedirli, ole, 
Witlesr Espenme 
Cerbect Payment 

Contract Pt6nitnl 
Conuari P40151615 

M. ovZpltConlc 

lesulacol Gonerornieneol services 

Ceubscl Payment 

Contract Payment 
Ce.r&ncl Psyrrrent 

Conbarl Payment 

CoursES Payment 
Al 050315505 for Itirlerciel corrummneton 
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Nueces County, Texas 
Chart of Accounts - General Ledger 

Effective - October 01, 2003 

P0 Bud Acct Object ObJc0 Code 
Soc cete Type Cnct *esciiotton 

CC 531 500 0453 Local Emergency Planelng Cornea 

CC $41 50* 9454 MF4k 	Comm Center 
CC 541 500 5405 Palmer 0009 ASuse 
CC 541 500 5425 Padres Doug Abuse 

Cc £41 £50 5458 000stosi (tee boys 
CC 541 500 5409 	- Soil & WsterConoervatluo 
CC 541 000 5450 SOtCMSI&yFacTaslpeoco 
CC 541 100 5455 Tax 4ppssinnl IXuhict 
CC 41 560 5403 Testegidallveseeicke 
CC 541 500 5453 Yeses NaOoe4 Osaid 
CC 541 500 5494 revs. State Coats 
CC 544 560 5405 Teen Cot'S 
CC 541 500 5450 lees L050nrutide 
500 541 500 5498 TowetRerds 
CC 541 000 0428 W0men 	Sitetee 

5510 OIlier Expenses 

XXX 558 500 5551 PthidptePaymenls 

XXX Ill 500 5949 Interest Supeso. 
sCa 551 500 5513 FIscal Agents Fee 
XXX 551 500 5514 AetltSga Osymeva 

$00 855 500 5515 corked t.eassPeyseeols 
>0Cc 151 500 5516 Other FIornnctn 	Costs 

5540 Travel EXØoteaos 

TRV 554 500 5541 jAlenge-Locei 

mv - 554 500 5542 Travel. Food & Lodgieg 
mv 553 5510 5545 Orange of Venue Teasel 

5610 CapItal Outlay 

50* 001 500 0640 Lend &Boildlog Purchases 	lmpr 

X14i4 501 500 tOsS Road Might vOWSy Penulmos 
500 565 500 5620 Perclieeeo(OaegDogs 
000 561 600 5635 MPG Prejeds 
FA 501 500 554' Eqeaipsiadl&Faesllua 

PA 551 500 5643 temoemalioo Tech Equipment 

PA 561 500 1651 Cruet Equip 	$500 

PA 561 - 500 5459 Heavy Machinely 

PA 551 500 5660 IlolorvehitIns 

-5930 Insurance Fund Coals 

CC 553 500 5042 lnspehmatI506erllPsym,41a 

10Cc 554 500 5931 Mewed dices 
CC 554 500 5535 LImefres Income SeIteOt, 

500 553 500 5935 Alan Ciehemtndutttbio, 

CC 503 550 5534 Property LIeS COsines 
CC 503 500 5535 S0000mants 

800 593 500 1540 tosuratco Policy Prerotunes 

500 594 500 5941 P,o(esnionral LIeS Prenntuns, 

000 553 500 5942 PsotatyBorer A Osiet Bonds 

CC 004 $0* 5544 Petell001SolS 00* 

5950 Agency/Department Lndgnrs (Non Budgetary) 

)130t 515 500 5433 - Coterlvoucamminvtsa 

XXX 505 500 5520 Ohkibutisn Payouts 

Examples 

leleilocal Governmental ServIces 

InIeeInceI Oovqmnpnostal Svroce. 
Cnetoaco Payment 

CorSau Paym net 

Contract P.,ororer 

Cneinacl Payment 

Inlotlocat Goenreinientat Senilcoo 

TiC 001omet Inforreabon SenvIce, 
Cnei?earl Payment 

Cmrnied Peymant 

Ceei&asI Ps5,theot 
Creifrarl Payment 

Ccnuncl Psyrn rot 

C setoad Payment 

Contact Payment 

Semkesnual ISO Payeeents 

Serninanoual I&s Peyrnamls 

Payag Meet Fees 

Copter contraclo. Leone paqnnesta 
Bond 'nuance cost, -Logo? S teaticlal odylsoro 

RutnihulsemenI for boss kevat 

Far dient.Will. oil Ortlontobteiile. airfare 
Alt costs notated Is change of Venue easel expense 

tecltalos ROW c.00densnallois 

Ptntintp fees 

Used 1, hulonnanyploposes en 

File cabInets ta50laIoc typfeeeflees. topleisbed., tables. elç. 
Alt caplal repay Or data proceuslrign5sipmest. 

Eqotpnreenlererwtte Cpacegtes. eras 5500 

off foeS moor equip sleet 

Corn, pickups. buses lass. etc 

Wilonhield Ddmogts. Tree damage, broken fences. etc 
Slips & Folio. CMI 5400eeieolo 

Frrjudgns only 
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APPENDIX XVIII 

FREQUENTLY ASKED QUESTIONS 

> Can another employee use my purchasing card for purchases? 

No. Each purchasing card will be embossed with the individual employee's 

name. The employee is responsible for the proper use of the card. 

> What should I do if my purchasing card is lost or stolen? 

First contact the Wells Fargo Bank Customer Service toll-free number (800) 

932-0036 and then contact your Program Administrator. Both contacts 

should be done IMMEDIATELY. 

> When can I start to use the purchasing card? 

Once you receive the purchasing card, after receiving PCard instructionand 

policy training, you will be instructed to call Wells Fargo Bank's toll-free 

number and provide certain information (e.g., your Unique ID - last four 

digits of social security number or some other meaningful data) to activate 

the card. 

) What is the procedure when I pay for something with my purchasing card? 

It is basically the same process as when using your personal credit card. Be 

sure that you always ask for a receipt for your records. 

> Are there any restrictions associated with the use of the purchasing card? 

Yes, in addition to the policy stating the type of products you can buy using 

the purchasing card, other controls and limits are placed on your card 

including: a monthly dollar limit; a "per transaction" dollar limit; and 

"blocked" merchant categories. 

Yes, capital equipment goods, furniture, computers, printers or cameras 

should NOT be purchased using the P-card. Computer related items require 

an Attachment 4 form to be submitted to I.T. and, if approved, should be 

obtained via a purchase order. 

Yes, office supplies should not be purchased using the P-card. (Exceptions 
limited to emergency purchases of office supplies having prior approval from 

PCard Administrator) 

Page 144 



Please see your Departmental Administrator or Program Administrator for 

your specific restrictions. 

> How will I know if Nueces County is getting billed correctly for the purchases I have 

made? 

You will log onto the Wells Fargo Commercial Card internet website to get a 

cardholder statement listing all the purchases made and credits received in 

the previous month. This statement is for your review only and allows you to 

reconcile your purchases. All statements must be reviewed and approved in 

a timely manner. Any disputed or fraudulent transactions must also be 

reported in a timely manner. 

> How will I know if I have exceeded my monthly limit? 

You should maintain a log of your purchases to keep a running total of 

expenditures. Once your limit has been reached within a given month, your 

purchasing card will not be accepted for additional purchases. To determine 

your outstanding balance at any given time, you may call toll-free Wells 

Fargo Bank Customer Service number (800) 932-0036 as shown on the back 

of your card. You may also go on-line and view your purchases and balance. 

> What should I do if a vendor does not accept the purchasing card? 

Contact your Program Administrator with the name of the vendor, address 
and phone number. 

> What happens if I purchase something that is not approved or authorized with the 

purchasing card (e.g., personal items, fixed assets, and items on the unauthorized 
list) 

Strict guidelines should be adhered. For those who do not comply, they will 

be subjcted to disciplinary action, including termination, and could be 

subject to criminal prosecution. 

> What happens if I misplace or lose a receipt? 

You must contact the vendor and obtain another copy. For those who do not 
comply, they will receive a warning letter which will be placed in their file. A 

second offense will result in the suspension of the P-card. 
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> 	How will the purchasing card bills be paid? 

Nueces County Accounts Payable will make one monthly payment to Wells 

Fargo Bank covering purchasing card expenses for all departments using the 

card. 

> Who in the County should I talk to ill have questions regarding the purchasing card? 

First, contact your Department Administrator who should be able to answer 

any questions. If they cannot answer the question, they will contact the 

Program Administrator. 

The following individuals in the Purchasing Department have been 

designated Program Administrators: 

Assistant Purchasing Agent 888-0426 

Buyer 	 888-0426 
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APPENDIX XIX 

WELLS FARGO BANK PURCHASING CARD APPLICATION FORM 

Cardholder Name:  

(As it will appear on card-maximum 20 characters) 

Mailing Address: 

City 	 State 	 Zip Code 

Business Telephone L_.J 	-_______________ 	 E-Mail Address:__________________ 

Social Security No 	
_____ _____________ 

Reconciler Name: 

Reconciler's E-Mail Address:  

Department Information: 

Department Name 
	

Requested Single Purchase Limit: 

Department No. 	 Requested Overall Monthly Limit: 

*FORWARD COMPLETED FORM TO PURCHASING DEPT RM 106, AnN: PCARD ADMINISTRATOR. 

Template Name 

2.  

3.  

4.  

5.  

Single Purchase Limit 	Overall Monthly Limit 

90rdt~ol 	forrijetiela(tolao6ona ANetobk Ire rd,Mbqlnjst 	-- 	 . 
	

- 

User Login: 

Password: 	Card No:________________________  

Accounting Code 

(This is assigned by Wells Fargo Bank) 

Special Instructions: 

x___________________  

Date 

Birth Date: ____ ____________ 

MM/DD1YY: 
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Exhibit 8: Open Market Requisition Checklist 

Step 	 - Reference Source 

Identify the user department and key code for the ONESolution system (purchasing 
item(s) to determine the accounting tine item(s) to be module for department number/ key 
used and ensure that there is sufficient budget. code and financial module for 
Perform budget transfer if necessary, before account line item balances) 

Find the desired item(s) and obtain the following Vendor catalog, Internet research 
information: 

/ 	Manufacturer Name (e.g. Dell) Helpful hint: copy the model 
/ 	Model Number (e.g. Pentium series II, model description information from the 
Number 135867) source and either type it in the 
/ 	Unit of measure (e.g. each) requisition or forward via interoffice 
/ 	Unit price, quantity, and total price mail or e-mail to purchasing. Also, 
V 	Item description (complete description with as identify where you got the 
much detail as possible) information (e.g. Office Depot 

catalog p.22 or online at 
www.officedepot.com, item xxx) 

Obtain the full description for the item(s) being Example of full description (file 
purchased. cabinet): 

File Cabinet, Vertical, 2 Drawer, 
Letter Size, Dimensions 27 3/4"H x 
17 11/16"W x 25"D, 
Color: Steel Gray 
Shipping Weight: 320 Lb. 
MFG: Fireking P/N FK25 
(seen online at Office Depot pog 

Check the vendor name to see if the vendor exists in ONESolution system Purchasing 
the ONESolution system and verify the vendor module (requisition function) 
number. If the vendor does not exist, obtain the 
following to enter into requisition comments: 

/ Vendor name 
V 	Vendor address 
/ 	Vendor telephone number 
V 	Vendor point of contact (who you talked with 
to get product information)  

Identify shipping and delivery information including: ONESolution system Purchasing 
V 	Date required module (requisition function) 
V 	Shipping (determine if it is included in price or 
is a separate item) 
V 	Department point of contact to whom item will 
be delivered 
V 	The "Ship to" location 
V 	Any specific delivery instructions (location, 
time of day etc.) 
V 	Any special options that are available, but not 
part of description (color, fabric, etc.)  

User department must identify method of distributing ONESolution system Purchasing 
the requisition once it becomes a P0 (fax or mail P0 module (requisition function) 
to company) 
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Exhibit 9: Order of Commissioners' Court for extensions 
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VOL 	38 ME 262 

Order of Commissioners' Court 
Nieces County, Texas 

On February 21, 2007, The Commissioners Court of Nueces County, Texas ("Court") 

considered the issue of delegation of authority to the Purchasing Agent in extending bid 

opening dates under special cbcwnstances. 

According to Texas Local Government Code Sec. 262.026, (a) the county official who 

makes purchases for the county shall open the bids on the date specified in the notice. 

The date specified in the notice may be extended if the Commissioners Court determines 

that the extension is in the best interest of the county. All bids, including those received 

before an extension is made, must be opened at the same time. The Commissioners 

Court may adopt an order that delegates the authority to make extensions under this 

subsection to the county official who makes purchases for the county. 

The Court discussed this issue of delegation and is of the opinion that it would be in the 

best interest of the county to delegate the authority of extending bid opening dates when 

there is not sufficient time to request an agenda item for Commissioners Court to meet 

and take action extending a bid opening date. 

NOW, THEREFORE, THE COURT MAKES THE FOLLOWING FINDING AND 

ORDERS AS FOLLOWS: 

The Court finds that it will be in the best interest of the County to delegate the authority 

to the Purchasing Agent and ORDBRS that the Purchasing Agent may extend the bid 

opening date after receiving consent from the County Judge or in the absence of the 

County Judge, a Commissioner of the Court when there is not sufficient time to request 

an agenda item for Commissioners Court to meet and take action extending the bid 

opening date. 

Dated this 21 day of February 2007. 
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Samuel L 

/ 
eal Jr., County Judge 

T 4 
7 	x, 

Peggy Bailales, Commissioner Pet. #1 

Bettyl L 

Oscar 0. Ortiz, Comniftoner Pct. #3 

H.C. Cazaias, Cothmissianer Pet. #4 

38PABE 263 
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Exhibit 10: Order of Commissioners' Court for addenda (s) 
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County of Nueces 
PEGGY BAf4ALES 
Commissioner 

o OSCAR ORTIZ 
Commissioner 

Precinct 1 Precinct 3 

BETfY JEAN H.C. "CHUCK" 
LONGORLt CAZALAS 
Commissioner SAMUEL L. NEAL, JR. Commissioner 
Precinct  Counlyiudge Precinct  

Nueces County Courthouse, Room 303 
901 Leopard Street 

Corpus Christi, Texas 78401-3697 

ORDER OF COMMISSIONERS COURT 

WHEREAS, Nueces County, through its Commissioners Court, shall comply with the competitive bidding or 
competitive proposal procedures prescribed by Chapter 262 of the Texas Local Government Code before the 
county may purchase one or more items under a contract that will require an expenditure exceeding $25,000; 

WIIEREAS, in the procedure for competitive bidding under Chapter 262 of the Texas Local Government 
Code, the Commissioners Court shall provide all bidders with the opportunity to bid on the same items on 
equal terms and have bids judged according to the same standards as set forth in the specifications; 

WHEREAS, until the Commissioners Court approves Purchasing Policies and Procedures that delegate 
purchasing authority to the Purchasing Agent not statutorily provided, the Commissioners Court is the 
governing body that implements all purchasing procedures. The Texas Local Government Code does not 
%rovide the Purchasing Agent with authority to issue addendas prior to an opening of bids or proposals; 

WHEREAS, on February 21, 2007, the Conmiissioners Court by Order delegated their authority to issue an 
addendum to extend the opening date of a competitive bid under Section 262.026 when there is no sufficient 
time to request an agenda item for commissioners court to meet and take action extending a bid opening date 
(see attached Order). There are additional specific circumstances that require the Purchasing Agent to issue 
addendas and such delegation of authority has not been given; 

WHEREAS, specific circumstances that require the Purchasing Agent to issue an addenda prior to opening 
of a bid or proposal are: if inquiries about the meaning indicate the need for an addenda to clarify its original 
intent or to correct clerical errors; if the changes are so insignificant that they are not likely to matter to the 
bidder/offeror in determining ability to respond; if the addenda does not change the general scope of the bid 
or proposal. The intent is to comply with Section 262.0225 of the Texas Local Government Code; 

WHEREAS, the Purchasing Agent is requesting the Court to delegate the authority of issuing an addenda in 
specific circumstances outlined in the previous paragraph until the Commissioners Court has approved 
Purchasing Policies and Procedures; and 

NOW, THEREFORE, THE COURT MAKES THE FOLLOWING FINDINGS AND ORDERS: the 
Court finds and ORDERS that it is in the best interest of the County to authorize the Purchasing Agent to 
issue an addenda to address the following circumstances: if inquiries about the meaning indicate the need for 
an addenda to clarify its original intent or to correct clerical errors, if the changes are so insignificant that they 
re not likely to matter to the bidder/offeror in determining ability to respond, and if the addenda does not 
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change the general scope of the bid or proposal. This Order is in effect until the Commissioners Court 
approves Nueces County Purchasing Policies and Procedures. 

'lTJLY ADOPTED BY VOTE OF THE COMMISSIONERS COURT OF NIlE CES COUNTY, TEXAS 
ON THIS 25 DAY OF July, 2007. 

County Commissioner Pet. #1 

ryJ u 
0201-1a  Co issioner Pet. 02 

ATTEST; 

A
SMnnuel . eal, Jr. 

Nueces County Judge 

County Commissioner Pet. #4 

DMN&-T-B4RR&&, County Clerk 
-ygtgs4 kuzoA 
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Exhibit 11: Procurement Methods 

Procurement Method Use When Advantages Disadvantages 

Competitive Bids Adequate competition Award process is Defined 
exists. simpler. specifications may 

(Invitation for Bids) be difficult to 
The product or service Award is made to the develop. 
is available from more lowest responsive, 
than one source. responsible bidder Does not 

providing the best encourage 
value to the County. innovative 

solutions. 

Competitive Proposals When factors other Allow factors other than RFPs can only be 
than price are price to be considered, used for high 

(Request for evaluated, technology goods 
Proposals, Request for Allows for customized and services, 
Offer) When negotiations are proposals suggesting landscape 

desired, different approaches to maintenance, travel 
the same business management and 

Vendor is expected to need, recycling. Lead 
provide innovative times for 
ideas. Allows for negotiations procurement may 

in order to obtain the be greater. 
When it is impractical best value for the 
to prepare detailed County. Evaluations are 
specifications more complex and 

subjective. 

Request for Selection is made Emphasizes the Contractor is 
Qualification solely on the skills and competency of the selected before 

qualifications of the proposed contractors price is negotiated. 
[This method is contractor. Price is not 
required by statute a factor until after a 
(e.g. Professional vendor is selected. 
Services))  
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Exhibit 12: Adopts the procedure as outlined in sale of land 
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o( f91'U( 
4i( 

County of Nueces 	VIJL. 39 RAGE 742 
I'EGGY BAFJALES 	

a 

OSCAR ORTIZ 
Commissioner 	 Commissioner 
Preehet j 	 ( 	 Preemct3 

BETTY LEAN 	 ILC, "CHUCK" 
LONGORIA 	 CAZALAS 
Commissioner 	 SAMUEL L. REAL, jp.. 	 Commissioner 
Precinct2 	 CoantyJudgc 	 Precinct4 

Nueces County Courthouse, Room 303 	
- 

901 Leopard Street 
Corpus Christi, Texas 78401-3697 	 - 

ORDER OF COMMISSIONERS COURT 

WIIEREAS, Nueces County ("County") owns approximately 516 acres of real property in the surrounding area 
of the Richard M. Borchard Fairgrounds. This real property includes approximately 162 acres of real property 
("county property") in the City of Robstown, Nueces County, Texas, a portion of which has been used as the 
Richard M. Borchard Fairgrounds ("Fairgrounds"); 

WhEREAS, the County, acting through its Commissioners Court ("Court") wishes to develop and administer a 
program pursuant to Chapter 381 of the Texas Local Government Code ("Economic Development Program") to 
stimulate, encourage and develop business location and commercial activity in the County through the sale and 
development of a portion of the County's property located near the Fairgrounds; 

WHEREAS, the Court has identified a 4.26 acre portion of the County property, designated as Education 
Service Center Region 2 on the survey attached hereto in Exhibit "A" (the "land"), which the Court wishes to 
have developed, in whole or in part, in a manner which will (i) promote the economic development of the area 
in which the Fairgrounds is located through the attraction of new businesses and the creation of new jobs, (ii) 
increase sales and ad valorem property tax revenues to the City and County; and (iii) contribute to the vitality of 
the Fairgrounds by providing shops, hotels, and/or other facilities which will be available for the use of visitors 
to the Fairgrounds (collectively, the County's goals"); and 

WREREAS, the Court has determined that the best method for developing the land is by the sale of all or a 
portion of the land to a person who will undertake the development of the land in a manner acceptable to the 
County which will promote the County's goals for the land; and 

WHEREAS, the Court has determined that it is in the best interest of the County to so sell the land, or a 
portion thereof, in order to generate income to the County in the form of sales proceeds and to obtain the 
benefits of the County's goals; and 

WHEREAS, the Court has determined that the best method of sale for accomplishing the County's goals is 
through the sealed-proposal procedure authorized by Section 263.007 of the Texas Local Government Code; 
and 

W1IIEREAS, the Court wishes to adopt a sealed proposal procedure for the sale of the land as set forth herein 
("Proposal Procedure"), authorize and direct the County Purchasing Agent to carry out the Proposal Procedure 
and to take such other action as may, in her opinion, be necessary or useful for effectuating and carrying out the 
terms and provisions of the Proposal Procedure for the sale of the land, 
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NOW, THEREFORE, THE COURT MAKES THE FOLLOWING FINDINGS AND ORDERS; 

The Court Ends and ORDERS that the recitals set forth above are true and correct, that the County 
hereby adopts an Economic Development Program to be administered by the County pursuant to 
Chapter 381 of the Texas Local Government Code to stimulate, encourage and develop business 
location and commercial activity within the County through the sale and development of the land, as 
described herein, and that the method of selling the land will be by request for sealed proposals in 
accordance with the Proposal Procedure hereby adopted by the Court pursuant to Section 263.007 of the 
Texas Local Government Code. 

2. 	The Court finds and ORDERS that the County's Purchasing Agent order an appraisal of the land, 
publish the notice of sale of the land through the Proposal Procedure, and undertake and administer the 
Economic Development Program and the Proposal Procedure, and that the take such other action or 
actions as may, in her opinion, be necessary or useful for effectuating and carrying out the terms and 
provisions of the Economic Development Program and the Proposal Procedure for the sale of the land. 
In carrying out her duties, the Purchasing Agent may delegate such tasks and activities as she deems 
appropriate. 

The Proposal Procedure for the sale of the land, in whole or in part, shall be as follows: 

(1) 	The County's Purchasing Agent, or her designee, shall publish a notice of the sale of the land 
through a request for sealed proposals in a newspaper of general circulation in Nueces County, 
Texas, as follows: 

i. The notice must be published on two dates, with the date of the second publication 
occurring before the 14"  day before the date the award of the sale is made; 

ii. The notice must include a description of the land, including its location; 
iii. The notice must include a description of the procedure by which sealed proposals for the 

sale may be submitted- 

(2) 	The Purchasing Agent may provide in the Request for Proposals that the County will consider a 
proposal to purchase less than all of the land. 

(3) 	The Purchasing Agent, at her discretion, may publish, in addition to the required notice of sale set 
forth above, notice of sale in any additional newspaper or publication, or on the internet, including 
the County's website, and such additional notices may be published on only one date or on more 
than one date, as the Purchasing Agent shall deem advisable, in her discretion, In addition, 
beginning on the date that the first required notice is published, the Purchasing Agent may provide a 
notice of the sale and a copy of the Request for Proposals to any person who may be interested in 
receiving the information, or who makes a request to receive it. 

(4) 	The Purchasing Agent, or her designee, shall have an appraisal made of the land, by an appraiser 
selected by the Purchasing Agent, who is licensed by the State of Texas to conduct appraisals for 
real property. 

(5) 	The minimum proposal amount for the land shall be the fair market value of the land, as determined 
by the appraisal; provided, however, that in determining the amount of a proposal, the County may 
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VOL 39 	PAGE 714 
look not only at the monetary portion of the proposal, but also at i)the value to the County of any 
other property or service to be provided by or on behalf of the proposer, before or after closing of 
the sale of the land, as part of the consideration for the sale, (ii) the extent and manner in which the 
proposal contributes to the achievement of the County's goals; and (iii) the benefit to be derived by 
the County in reaching the County's goals. 

(6) The Purchasing Agent shall prepare a written "Request for Proposals" which shall be made available 
to prospective proposers, and which (i) describes the land and its location, (ii) states the County's 
goals for the development of the land, (iii) sets out the instructions for preparing and submitting 
proposals, (iv) identifies the place and deadline for submitting proposals, and (v) describes the 
County's evaluation criteria, and the procedure for evaluating proposals and awarding a sale, (vi) 
states that the County has the right to reject any and all proposals submitted, and (vii) provides the 
form of the sales and development agreement which will be used in the sale, which maybe modified 
to set out the complete agreement of the County and the proposer. The Request for Proposals may 
contain any additional information that the Purchasing Agent wishes to include. The Request for 
Proposals shall be made available to prospective proposers beginning on the first date on which the 
notice of sale is published in the newspaper, The Purchasing Agent shall establish the time frame 
and deadlines for the Proposal Procedure, including, but not limited to, the submission deadline. 

(7) The Purchasing Agent is authorized to issue any amendments or addenda to the Request for 
Proposals that she may deem appropriate and in the best interest of the County, including 
amendments or addenda to (i) correct or clarify terms of the Request for Proposals, (ii) add 
information, or (iii) extend the time periods provided in the Request for Proposals, including the 
deadline for submission of proposals. 

(8) An Evaluation Committee is hereby established to evaluate the proposals and make 
recommendations to the Court regarding the proposals. The Evaluation Committee shall consist of 
the following members: (i) the Purchasing Agent, (ii) the Director of the Office of Court 
Administration, (iii) the County Attorney, (iv) the County Judge, and (v) Julie Smith Wilsey, 
County's Real Estate Consultant. In the event that any of these persons is unable to serve for any 
reason, the remaining members shall constitute the Evaluation Committee, as long as the Evaluation 
Committee consists of at least the Purchasing Agent and two additional members. If the 
membership does not meet this requirement, the Court shall appoint a new Evaluation Committee, 
The Evaluation Committee is hereby delegated the authority to (i) read the proposals, (ii) request a 
proposer to provide additional information to assist in evaluating the proposal, or the financial 
position, reputation, credentials, expertise or experience of the proposer; (iii) obtain information 
and/or advise from any other County employee or consultant, (iv) discuss, clarify and negotiate the 
terms of a proposal with the proposer; (v) disregard proposals submitted after the requisite deadline 
for submission, (vi) evaluate the proposals based on the selection criteria set out in the Request for 
Proposals, (v) rank the proposals based on the results of the evaluations, (vi) recommend the 
rejection of all or any of the proposals; (vii) recommend the waiver of any requirements of the 
Request for Proposal that may be waived under applicable law, if the committee believes such 
waiver to be in the County's best interest; (viii) rank the proposers based on the selection criteria 
and make recommendations for award based on the committee's evaluations, and (ix) take such 
other action as may be necessary or incidental to the carrying out of any of the foregoing. The 
Purchasing Agent will preside over the meetings and establish the meeting schedule based on the 
availability of the committee members. Meetings will be held in person. 
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(9) 	Award of any sale will be authorized by the Court at a Commissioners court meeting. The Court is 
not bound by the recommendations of the Evaluation Committee and may reorder the ranking of the 
proposals. If the Court does not reject all proposals, the Court may authorize acceptance of a 
proposal and execution of a mutually-acceptable agreement for the sale and development of the 
land, or if a final agreement has not been fully negotiated, authorize a representative of the County 
to begin negotiations of the complete terms of the agreement with the first-ranked proposer. If an 
agreement is not reached by the deadline established by the Purchasing Agent, then negotiations 
with the first-ranked proposer will be terminated, and the County representative will begin 
negotiations with the second-ranked proposer. This method will be followed until an agreement is 
reached and approved by the Commissioners court or all proposals are rejected. An award by the 
Commissioners court will not be deemed complete until (i) the commissioners court has approved 
the sale, (ii) the proposer and the County have duly signed the sale agreement, and (iii) the proposer 
has made the deposit of all earnest money required by the agreement. 

(10) The County will not be obligated to sell the land, or a portion thereof, until all of the following have 
occurred: 

(i) The commissioners court has awarded the agreement for sale and development of the land or 
designated portion thereof to a proposer; and 

(ii) The proposer and the County have duly executed a mutually-acceptable agreement; and 

(iii) The proposer has deposited the earnest money in accordance with the terms of the 
agreement, and has complicd with all tcnns of the agreement; and 

(iv) All contingencies set out in the agreement (if any), have been satisfied, or at the County's 
discretion, waived by the County in writing, prior to closing; and 
(v) No default has occurred under the terms of the agreement and there is no other legal 
impediment to closing; and 

(vi) The County has received the purchase price provided in the agreement, with the cash 
component being in good funds, and the delivery of all required closing documents has been 
completed. 

(11) The Court reserves the right to modify the terms of this Proposal Procedure and the Economic 
Development Program. The County reserves the right to discontinue the Proposal Procedure or to 
withdraw the land from the market at any time prior to execution by County and the successful 
proposer of an agreement for sale and development of the land or any part thereof. In such event, 
County will notify the proposers of such diseontinuntion. The County reserves the tight, after 
discontinuance or termination of the proposal process, to sell or otherwise dispose of the land, or an 
interest in the land, as provided by Texas law, on terms acceptable to County. County reserves the 
right to waive any irregularity or informality in the proposal or the Proposal Procedure or in the 
submission ofaproposal. 
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VOL 30 	PAGE 746 

DULY ADOPTED BY VOTE OF THE COMMISSIONERS COURT OF NTJIECES COUNTY, TEXAS 
ON THIS 27th DAY OF NOVEMBER, 2007. 

Samuel L. Neal, Jr. 
Nueces County Judge 

ATTEST 

DIANA T. BABRERA, County Clerk 
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Exhibit 13: Adopts the procedure as outlined in lease of land 
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YO 
County of Nueces 

pJCGY BAISALES OSCAR ORTTZ 
Commissioner Covnrdssioner 

Precinct 1 

(a 

Precinct 3 

JEAN H.C.*BF,TrY 	"3n(" 
LONG OE14 CAZALAS 
Conutissioner SAMUEL L. NEAL, iTt. Commissioner 
PrecInct 2 County Jadge Precinct 4 

Nuecea County Courthouse, Room 303 
901 Leopard Street 

Corpus Christi, Texas lH4Ol-3697 

ORDER OF COMMISSIONERS COURT 

WBFRIEAS, Nueces County ("County") owns 121.63 acres of real property ("county property") adjacent to the 
Robstown Airport. This land is contained in the Nueces County Airport Lands (totaling 220 acres), the said 
acreage is not included any of the lands being used as Nueces County Airport. The 121.63 acres is used for 
farming and related use, and for no other purpose; 

WHEREAS, the County; acting through its Commissioners Court ("Court?') wishes to lease the property for a 
period of three(3) years, payable in advance by cash in one year increments for each year of the lease. 

WHEREAS, the Court has determined that the best method of leasing the county property is through the 
sealed-bid procedure authorized by Section 263.007 of the Texas Local Govermuent Code; and 

WHEREAS, the Court wishes to adopt a sealed bid procedure for the of the real property as set forth herein 
("Bid Procedure"), authorize and direct the County Purchasing Agent to carry out the Bid Procedure and to take 
such other action as may, in her opinion, be necessary or useful for effectuating and carrying out the terms and 
provisions of the Bid Procedure for the lease of the real property, 

NOW, THEREFORE, TILE COURT MAKES THE FOLLOWING FINDINGS AND ORDERS; 

The Court finds and ORDERS that the recitals set forth above are true and correct and that the method 
of leasing the real property will be by an invitation for sealed bids in accordance with the Bid Procedure 
hereby adopted by the Court pursuant to Section 263,007 of the Texas Local Government Code. 

2. The Court finds and ORDERS that the County's Purchasing Agent publish the notice of lease of the real 
property through the Bid Procedure, and undertake and administer the Bid Procedure, and that she take 
such other action or actions as may, in her opinion, be necessary or useful the Bid Procedure for the 
lease of the real property. In carrying out her duties, the Purchasing Agent may delegate such tasks and 
activities as she deems appropriate. 

3. The Bid Procedure for the lease of the realpropetiy, in whole, shall be as follows: 

(1) 	The County's Purchasing Agent, or her designee, shall publish a notice of the lease of the real 
property through an Invitation for sealed bids in a newspaper of general circulation in Nueces 
County, Texas, as follows: 
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i. The notice must be published on two dates, with the date of the second publication 
occurring before the 14th  day before the date the award of the lease is made; 

ii. The notice must include a description of the real property, including its location; 
iii. The notice must include a description of the procedure by which sealed bids for the lease 

may be submitted. 

(2) 	The Purchasing Agent, at her discretion, may publish, in addition to the required notice of lease set 
forth above, notice of lease in any additional newspaper or publication, or on the internet, including 
the County's website, and such additional notices may be published on only one date or on more 
than one date, as the Purchasing Agent shall deem advisable, in her discretion. In addition, 
beginning on the date that the first required notice is published, the Purchasing Agent may provide a 
notice of the lease and a copy of the Invitation for Bids to any person who may be interested in 
receiving the information, or who makes a request to receive it. 

(3) 	The Purchasing Agent shall prepare a written "Invitation for Bids" which shall be made available to 
prospective bidders, and which (i) describes the real property and its location, (ii) sets out the 
instructions for preparing and submitting bids, (iii) identifies the place and deadline for submitting 
bids, and (iv) describes the County's evaluation criteria, and the procedure for evaluating bids and 
awarding a lease, (v) states that the County has the right to reject any and all bids submitted, and (vi) 
provides the lease agreement which will be used in the lease, which may be modified to set out the 
complete agreement of the County and the bidder. The Invitation for Bids may contain any 
additional information that the Purchasing Agent wishes to include. The Invitation for Bids shall be 
made available to prospective bidders beginning on the first date on which the notice of lease is 
published in the newspaper. 

(4) 	Award of any lease will be authorized by the Court at a Commissioners Court meeting. If the Court 
does not reject all bids, the Court may authorize acceptance of a bid and execution of a mutually-
acceptable agreement for the lease of the real property. An award by the Commissioners Court will 
not be deemed complete until (i) the Commissioners Court has approved the lease, and (ii) the 
bidder and the County have duly signed the lease agreement. 

(5) 	The County will not be obligated to lease the real property until all of the following have occurred: 

(i) The commissioners court has awarded the agreement for lease of the real property to a bidder, 
and 

(ii) The bidder and the County have duly executed a mutually-acceptable agreement; and 

(iii) The County has received the lease amount provided in the lease agreement, with the cash 
component being in good funds, and the delivery of all required documents has been completed. 

(6) 	The Court reserves the right to modify the terms of this Bid Procedure. The County reserves the 
tight to discontinue the Bid Procedure or to withdraw the real property from the market at any time 
prior to execution by County and the successful bidder of an agreement for lease of the real 
property. In such event, County will notify the bidders of such discontinuation. The County 
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County Commissioner Pot. 94 

reserves the right, after discontinuance or termination of the bid process, to lease or otherwise 
dispose of the real property, or an interest in the teal property, as provided by Texas law, on terms 
acceptable to County. County reserves the right to waive any irregularity or informality in the bid or 
the Bid Procedure or in the submission of a bid. 

DULY ADOPTED BY VOTE OF THE COMMISSIONERS COURT OF NUECES COUNTY, TEXAS 
ON THIS DAY OF NOVEBER, 2007. 

iarntL 
Nueces County Judg 

a8 
County Commissioner Pot. 41 

Loogori  County C'pmmissibner Pot.  42 -re\  CR~ 6( 
DIANA T. BARRERA, County Clerk 
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Exhibit 14: Outline the rules for surplus or Salvage property 
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0) 	
C,they KBw $ Maraç/.L13hresrCPA 	c.nt or 	 èowtry nmntfi 

County Auditor 
-, 	 C)a?a Atchley, CVf 

Thteniat AudItupMsr 

Agenda Item Summary for: Item 16. Revisions to Nueces 
County's Capitalization Policy 

Cornnissiuners Court Meeting December LU, 203 

RFCOMMNDATION Commissioners Court approve changes to the Nueces County 
Purchasing Policy and Procedure.a by making property costing $5000.00 or more capital 
item subject to dcprnciatbn under GA-9B 34, Items costing 51,000.00 t $4,999.00 wiji 
be maintained under numbered equipment control for xnaAugerlal purposes. The 
fbllo4ng items will be niait'itairted under numbered equipment control regardless of the 
cost: laptops, palm pilots, radios, and computers. 

BACKGROUND: The ouxrnt policy requires all fteS'epting $50.00 to be capitalized 

DISCUSSION; The Governmental Accounting Standards fl'4rd (GASB) now requires 
governments to deprtohtte fixad assets. The cost of maintaining the records on all assets 
costing $5Q.00 and more is counterproductive to controlling the gssets'that have to be 
controlled. It is reconimeudcd that by inc 'sing the threabpW,.tha pnrthaslng agent and 
county auditor fhc" can focus on those assets that need to be tracked and perform all 
the duties necessary to safeguard public assets. 

MSCAL IMPACT: This action has no direct Impact on the bottom line, but may thèct 
how purchases of items costing $50.00 to $4,999.00 may be budgeted for In the future. 

Submitted by; Margaret (Peggy) Hayes, CPA 	$ 

Covnty Auditor 
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66 
LEJtems under $1,000 to be tracked  PUMFOOP 

Computer Workstations 
Monitors 
Laptops 
Laser Printers 
Cameras (digital, video) 
Palm Pilots (Pocket PC) 
Scanners 
Cash Registers 
Radios: 

Portable wfcharger 
Gang chargers 
Mobile 

Weapons (hand guns, shot guns, rifles) 
Riding Lawn Mowers 
Welding Machines 
Trailers 
Televisions 
Light Bars 
Refrig eratorslFreezers 
Typewriters (IBM Wheelwriters) 
Floor Buffers/Scrubbers 

0 rr-' 

it 	000 00  
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COMMISSIONERS COURT MINUTES FOR DECEMBER 10, 2003. 

Longoria, the Court voted to adopt a resolution authorizing the County 
Judge to execute an application for the Juvenile Justice Alternatives Grant 
from the Criminal Justice Division, Office of the Governor, in the amount of 
$39,265.00. Document #20030135. See Vol. 34, page 945. 

Agenda Item #10 	On motion of Commissioner Cazalas, seconded by Commissioner 
Longoria, the Court voted to adopt a resolution approving submission of a 
grant application to the Texas Commission on Environmental Quality 
(TCEQ) under the Solid Waste Implementation Program for Litter and 
Illegal Dumping Cleanup. See Vol. 34, page 946. 

Agenda Item #11 	On motion of Commissioner Longoria, seconded by Commissioner 
Cazalas, the Court voted to approve the submission of a grant application 
to the Criminal Justice Division, Office of the Governor for continuation of 
the District Attorney's Crime Victim Outreach Program. 

Agenda Item #12 	On motion of Commissioner Cazalas, seconded by Commissioner 
Longoria, the Court voted to approve the following modifications of 
Contract No. 03-309, of the Texas General Land Office, CMP #7 Alternate 
Project, related to the Aransas Channel Waterfront Improvement Project. 
a. Modify work plan into two (2) parts; Parts 1& II. 
b. Select professional service for Part II-Real Property Surveying/Title 

Search. 

Agenda Item #14 	On motion of Commissioner Ortiz, seconded by Commissioner Longoria, 
the Court voted to accept Reimbursement Grant from the Coastal Bend 
Council of Governments to prepare an Advanced Emergency Management 
Plan. Document #20030139. 

Agenda Item #15 	On motion of Commissioner Ortiz, seconded by Commissioner Longoria, 
the Court voted to approve the recommended meeting schedule of 
Commissioner Court for calendar year 2004. 

Agenda Item #16 	On motion of Commissioner Cazalas, seconded by Commissioner 
Longoria, the Court voted to approve revisions to Nueces County's 
Capitalization Policy. 

Agenda Item #17 	On motion of Commissioner Longoria, seconded by Commissioner 
Cazalas, the Court voted to approve execution of an agreement with 
Patillo, Brown & Hill, L.L. P., for independent auditing services. Document 
#20030137. 
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On motion of Commissioner Karter, seconded by Commissioner Berlanga, 

the Court voted to recess until 2:00 p.m. 

On motion of Commissioner Berlanga, seconded by Commissioner Karter, 

the Court voted to reconvene at 2:00 p.m. Commissioner Schwing not present. 

On motion of Commissioner Karter, seconded by Commissioner Berlanga, 

the Court voted to approve the Inventory Property Procedures. See Vol. 27, pages 

82-107. 

Commissioner Schwing joined the Commissioners Court at 2:10 pm. 
------------ 

On motion of Commissioner Schwing, seconded by Commissioner 

Berlanga, the Court voted to accept the following new title changes: Console 

Operator - pay group. Booking Clerk - pay group 9, Timekeeper - pay group 9, and 

Building 	Maintenance. Technician - pay group 24. 

On motion of Commissioner Karter, seconded by Commissioner Berlanga, 

the Court voted to approve mileage reimbursement for the Chief Investigator of the 

Medical Examiner's Office at $.28 per mile, and to present the mileage already 

traveled for reimbursement. 

On motion of Commissioner Karter, seconded by Commissioner Berlanga, 
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VOL 27 C82 
NUECES COUNTY 

Inventory Property Procedures 

The following procedures on inventory property and disposition of salvage or surplus 
property are designed for the safeguard of public property and provide a measure of 
accountability on the officials and department heads to whom the property is entrusted. 
The Nueces County Commissioners Court has approved these procedures under the 
authority of Vernon's Texas Codes Annotated Local Government sections 262.011 (a) 
and 263.156. 

DEFINITIONS 

Inventory Property 

1. 	All property of a non-consumable nature costing more than $50 will be maintained 
under numbered equipment control. 

Property of a non-consumable nature are items with the following characteristics: 

A. Useful life of more than one year. 
B. Has a separate identity or is not considered a component, 

C. Any property especially designated by the County Judge to be maintained 
under numbered equipment control. 

2. 	Property of a non-consumable nature costing $50 or less will not be maintained 
under numbered equipment control unless one or more of the following conditions 
exist: 

A. 	Other identical or nearly identical items cost more than $50 and are treated 
as numbered equipment. 

B, 	Because of the nature (size, home usefulness, or other traits) of the item 
renders it subject to easy disappearance, It is considered necessary to 
number. 

3. 	Property of a non-consumable nature not considered as numbered equipment will 
be charged as a supply or small tool and controlled as such. 

4. 	Property that is determined to be numbered for equipment control will be charged 
to a capital outlay key code and assigned an inventory number and entered on the 
Inventory Property List. 
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DEFINITIONS - CONTINUED 

Salvage Property 

Salvage property means personal property, other than items routinely discarded as waste, 
that because of use, time, accident, or any other cause is so worn, damaged, or obsolete 
that it has no value for the purpose for which It was originally intended. 

Surplus Property 

Surplus property means personal property that: 

A. is not salvage property or items routinely discarded as waste; 
B. is not currently needed by its owner; 
C. is not required for the owners foreseeable needs; and 
D. possesses some usefulness for the purpose for which it was intended. 

RESPONSIBILITIES OF: 

Elected Officials and Department Heads  

Every department shall have at least one employee responsible for inventory 
control. The departmental inventory control liaisons will work closely with the 
purchasing agent/inventory control specialist on filing transfer forms, tagging 
property, taking physical property Inventory, handling dispositions, and maintaining 
the department's Inventory Property List. 

2. 	The primary responsibility for maintaining an accurate Inventory Property List 
belongs to the elected officials and department heads whose custody the property 
is placed. By March 1 of each fiscal year, the elected official or department head 
must certify a departmental Inventory Property List dated September 30th of the 
fiscal year just ended and file it with the purchasing agent. The Inventory Property 
List certified by the erected official or department head should reflect the changes 
necessary to make an accurate listing. The designated certification form herein 
approved should be used for this purpose. 

County Auditor!Accounts Payable Division 

Complete form PROP-6 Nueces County Fixed Property Record card (see 
Illustration A-I) for capital expenditures of land, building improvements and 
buildings. Complete form PROP-5 Nueces County Movable Property Record card 
(see Illustration A-2) for all other inventory property. 

2 	
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VOL 27 (84 
RESPONSIBILITIES - CONTINUED 

Every block on the property card must be answered. No spaces should be left blank. 
When completing a property card the following guidelines should apply. 

A. Use only authorized classes and items specified on the Authorized Classes 
and Items list in the appropriate blocks. 

B. the official's main general fund department number should be emphasized 
when designating the department in situations where there are several 
departments and more than one fund: Example: Health Department 5110 
and County Attorney 1130, 

C. Use only authorized source codes specified on the Authorized Source 
Codes list in the appropriate blocks. 

D. The cost should always equal the total amount paid and coded to the 
capital outlay key code. Normally this includes freight and any credits 
given. For assets purchased through a finance contract, consult the 
accounts payable supervisor to determine the cost of the asset 

E 	The date of purchase normally is the date of payment (the Accounts 
Payable run date); exceptjor at the end of a fiscal year when invoices are 
accrued to September 30th. The property card purchase date must agree 
with the same date in which the expenditure is distributed (recorded) in the 
general ledger. 

2. 	Attach a copy of the purchase order and invoice to the property card. Complete 
the "Processed By:" block by writing Initials and date. Forward the property card 
with attachments to the GL/Budget Assistant Auditor. 

County AuditorlGL & Budget Assistant Auditor 

Review and approve all property cards, transfer forms, inventory reports, or other 
written authorizations for keypunching into the Fixed Assets computer system. 
Make necessary changes or insert additional information. Complete the "Audited 
By:" block on the property card and sign off on the other source documents where 
appropriate by writing initials and date. 

2. 	Ensure that every property card is entered into the Fixed Asset computer system 
according to Fixed Assets - Keypunching Instructions. Keypunching is the primary 
responsibility of the designated Accounting Assistant 

3 
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RESPONSIBILITIES - CONTINUED 

3. 	Maintain the following annual files: 

A. Additions - Purchase orders and invoices. 
B. Deletions - Purchasing Agent's inventory reports or other 

written authorization. 
C. Transfers - PS Transfer Forms or other written authorization. 

Records and files are expected to be maintained in good standard 
form that facilitates supervisory review. 

4. 	Prepare the reports necessary for inventory accountability and preparation of the 
audited financial report. 

5. 	Coordinate with purchasing agent/inventory control specialist to maintain the 
supply of property cards, provide continuity of inventory numbers, and update the 
Authorized Clashes and Items list. 

6. 	Initiate or obtain the property cards on any assets that have not been previously 
inventoried, assets that are donated, or those other assets forwhich property cards 
are not originated by accounts payable, i.e. Federal Drug Forfeiture funds, 
Commissary, District and County Attorney's funds, etc. 

7. 	Review and issue final approval on the asset information keypunched by the 
accounting assistant. Forward the property cards to the purchasing agent 
inventory control specialist. 

B. 	Monitor and assist in all phases of the inventory process for procedural adherence. 
Submits proposals for changing the inventory procedures to the first, assistant 
county auditor. 

Purchasing Agent/Inventory Control Specialist 

Affix a property tag with the same number as on the movable property card to 
each asset belonging to all Nueces County departments, Sheriff's, District 
Attorney's, and Constables' Drug Forfeitures 	Jail Commissary, Dispute 
Resolution, Dainage Districts, and CSCD. 

* A separate file must be kept on the tags assigned to capital items 
used for undercover investigations. This type of equipment cannot 
be physically tagged. 

VOL 27 C85 
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RESPONSIBILITIES - CONTINUED 

2. Approve all property transfers and initiate and/or assist departments with 
preparation of PS Transfer Form. A P3 transfer Form is required to be filed with 
the purchasing agent/inventory control specialist for all property removed from a 
department. Determine the condition status on assets transferred to Department 
9980 Warehouse Holding. The different conditions are: 

• For Auction 	 x For Disposal or Scrap 
• Reusable - Good 	 N Reusable - Fair 

N Reusable - Poor 

Forward a copy of the P3 Transfer Form to the GLlBudget assistant auditor 
after the physical transfer of the asset Is complete. 

3. Furnish one copy of purchase order stamped "Inventory Control" to departmental 
inventory control liaisons to bold Until a county inventory number is assigned and 
affixed to property. 

4. Distribute two Inventory Property Lists to every departmental control liaison no 
later than by January 15th of each year for the fiscal year just ended. Inventory 
Property Lists are available for each department and are used for making changes 
to property records and taking physical inventories. The Inventory Property Lists 
are available in alpha order, inventory number order, doss order, purchase date, 
and other sorting orders as the user may prefer. 

5. Conduct a physical inventory of all property assigned to each department at a 
minimum of once every three years. The departmental inventory control liaison 
should assist in completing the physical inventory. 

Steps to Taking the Physical Inventory 

A. Determine what departments and when a physical inventory shall be 
conducted on after considering management changeover, amount of 
property, history, and activity. The Inventory control specialist will notify 
elected official or department-head and inventory control liaison of date 
scheduled for physical Inventory, 

B. Prior to completion of the physical inventory the inventory control specialist 
will schedule a meeting with inventory control liaison and elected official or 
department head to discuss findings and obtain clarification of inventory 
results. 
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RESPONSIBILITIES - CONTINUED 

C. 

	

	Prepare a report and present to the elected official or department head for 
review and comment. Report will consist of additions to, transfers, deletions 
categorized according to Step 6 below, a brief summary on the findings, 

and recommendations for improving inventory control. The report shall then be 
submitted along with the elected official's or department head's response to the 
commissioner court for approval and authorization to update the inventory 
computer records by the county auditor anchor for other appropriate action. 

6. 	Request approval to dispose all surplus or salvage property. Quarterly reports of 
property recommended for disposal shall be submitted to the Commissioners Court 
for proper disposition (see LOG section 263.152). The report must use one of the 
following categories as the reasons for disposal. With final approval from the 
commissioners court, file the report with the county auditor for updating the 
inventory computer records. 

• Sold • Traded-In 
a Stolen a Disposed or Scraped 
• Donated • Unaccounted for or missing 
• Vandalized 

On July 1 of each year, shall file with the purchasing board and the county auditor 
an inventory of all the property on hand and belonging to the county and each 
subdivision, officer, and employee of the county. 

8. 	Keep custody of and maintain the index property card tiles. 

A. The property cards should be tiled in inventory number order. 

Inventory numbers 00001-19999 should be assigned to properly 
Glasses 4 (Equipment); 5 (Furniture), C (Heavy Equipment & Auto 
Accessories), and 7 (Vehicles) 

Inventory numbers 80000-99999 should be assigned to property 
classes I (Land), 2 (Building), and 8 (Building Improvements). 

B. When property is disposed, the date the property was disposed and the 
reason should be entered in the appropriate space. The Property Clerk 
completes the "Purchasing Copy:" block by writing initials and date. The 
property card is then pulled and filed in the inactive index file. 

[$1 
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RESPONSIBILITIES - CONTINUED 

9. Coordinate with GLfBudget assistant auditor to maintain the supply of property 
cards, provide continuity of inventory numbers, and update the Authorized Classes 
and Items List. 

10. Manage and account for the assets In Department 9000 Warehouse Holding. 

COMMON RESPONSIBILITIES: 

Although these procedures do not require changing any of the existing records, 
and were designed to incorporate existing records, the existing records should be 
continually evaluated for eventual change. 

2 	Every person shares in the responsibility of keeping all sections of the County's 
Inventory procedures current and up-to-date. 

Inventory reports present a complete picture on inventory property from the date of 
purchase to disposal date and provides a measure of accountability on the officials and 
department heads to whom the property is entrusted. At the end of each fiscal year the 
county auditor makes an accounting for all property purchased, previously inventoried 
property, dispositions, and property transfers. Property information is stored in the Bi-
Tech program on the county's mainframe computer and is obtained from purchase orders 
attached to actual invoices, transfer slips, and the results from physical inventories 
performed by the county purchasing agent The taking of physical inventory is the most 
important process because it measures the effectiveness of the other procedures and 
certifies the official records. The preceding procedures and the following section 
Keypunching Instructions in conjunction with other county policies establishes an internal 
control system with high accountability standards. 

c:\wpwin'tecord (4/94) 
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NUECES COUNTY 
Fixed Assets - Keypunching Instructions 

There are a total of seven (7) computer screens available, but only five (5) screens are 
used to input the various information relating to the assets of Nueces County. The fifth 
(5th) and sixth (61h) computer screens are not utilized and no keypunching is required-
Which screen to use depends upon what type of transaction has taken place. A 
determination has to be made as to whether the transaction is (1) an addition, (2) a 
deletion or (3) a transfer. 

For Additions: 

The source document for keypunching should always be a property card (See Illustrations 
A-I and A-2), The first four (4) computer screens are required for keypunching all the 
information associated with new or additional assets. Screens I through 4 Illustrations 
are cross referenced to the property cards, Illustrations A-I and A2 for easy identification 
of what computer fields the property card information is keypunched to. 

For Deletions: 

The source document for keypunching in most cases will be an inventory report prepared 
by the Purchasing Agent. To complete the keypunching process for a deletion: 

A) 	Go to screen four (4) and change Department field to 9980. 
Department Number 9980 is used for deletions only. 

H) 	After completing screen four (4) go to screen seven (7) and 
keypunch: 

Date of Deletion - 	 Same date as the source 
(In the Date of Transfer field) document. 

Department From - 	 The department number where the 
property was last recorded in. 

Department To - 	 For a deletion this department 
number is always 9980. 

VOL 27 089 
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Reason for Disposal - 	 Use only one of the following 
(In the Comments field) 
	reasons: 

n Sold 
n Traded-In 
ow Stolen 
- Disposed or Scrapped 
wr Missing 
rr Donated 
" Correction 

For Transfers; 

The source document for keypunching should always be a P3 Transfer Form (See 
Illustration B-I). 

A) Go to screen four (4) and change the Department field to the 
receiving department number. 

B) After completing screen four (4), go to screen seven (7) and 
keypunch: 

Date of Transfer - 	 Same date as the PS Transfer 
Form. 

Department From - 	 The department number where the property 
was last recorded in. 

Department To - 	 The department number that has 
received the property. 	Use 
department number 9990 for 
Warehouse Holding. 

Condition 	- 	 Required only when property is 
(In the Comments Field) 	transferred to Department 9990 

Warehouse Holding. 
Use only one of the following conditions: 

or For Auction 
tw For Disposal or Scrap 
vw Reusable-Good 
w Reusable-Fair 
nReusable-Poor 



The following general guidelines apply to any of the transactions to be keypunched 

1) All source documents must first be approved in writing by the GL/Budget 
Assistant Auditor before keypunching 

2) Although all source documents should be complete and reveal all the 
required information prior to keypunching, it is the primary responsibility of 
the person performing the keypunching task to see that all the computer 
fields are completed as herein instructed. The GLlBudget Assistant Auditor 
should be consulted whenever insufficient or missing information is found. 

a) 	After keypunching, the keypunched information must be reviewed and 
compared to the source documents for accuracy. Upon completion of the 
keypunching process fill in the "Keypunched By" block on the property card 
or write on the other source documents your initials and date and return the 
source documents along with the computer reports covering the current 
batch processed to the GL/Budget Assistant. 

The designated Accounting Assistant having the primary responsibility for keypunching 
property inventory must also be able to proficiently demonstrate knowledge of the filing 
system maintained by the GL/Budget Assistant Auditor and interpret and produce 
computer reports. 

c;twpwrn\fassets 
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INVENTORY PROPERTY LIST 
CERTIFICATION FORM 

(Use a separate form for each Inventory Property List) 

UI 	due certify that to the best of my knowledge the 

attached Inventory Property List for Department No. 	 dated 

September 30, 	Is complete and correct, as annotated. 

Department Name 
	

Signature 	 Date 

The following additions/deletions have been annotated on the attached Inventory 
Property list. 

Additions: 

Item Description 
	

Price 	ACQ Date 	P.O. No 

pqktonsz 
Inventory 

Item DescrJptioj 
	 pjoDelete Price 	ACQ Date 	No. 

t'onpwvA.niocm.WZ 
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Nueces County 
Authoi zed Source Codes for Inventory Prope' ty 

Fund Source Code 
Fund Name 	 8 characters 

General Fund 11 
Road & Bridge Fund 12 
Law Library Fund 15 
Air Port Fund 16 
Park Fünd 17 
C.S.C.D. Fund 19-Dept# 
Capital Project Fund 21-Dept # 

Construction Fund 0210 
Performance Reward Program 0211 
Road/Right of Way Fund 0215 
Courthouse&Jail Klaint Fund 0217 
Road Dist IV-Capital Proj 0218 

Coastal Management Fund 44 
Drainage District Fund #2 61 
Drainage District Fund 93 62 
Special Revenue Fund 79-Dept ft 

D.A. Hot CK Collection 6172 
C.A. Hot OK Collection 6178 
Hilltop Trust 6184 
Hilltop Salary trust 6185 
Historical society 6504 
C.A. Prosecutorial 6510 
D.A. Drug Forfeiture 6515 
Shri's State Drug Foreiture 6516 
School Dare Program 6518 
Courthouse Security 6539 
Records Management 8886 

Trust & Agency Fund 80-Dept if 
Dispute Resolutions 6205 

Grants Funds 82-Dept if 
Due to the numerous grant departments, the department fl's are not 
shown here. Refer to the County Auditor's department listing. 

TJ.P.C. Fund 83-Dept # 
1J.P.C. Fund 0830 
T.J.P.C. - Placement 0831 
Shrfs Federal Drug Forefeiture 88 
Jail Commissary 89 
Voters Registration 95 
Donated Property 99-Dept if 

The Source Code identifies the funds used to purchased the property. 
In most cases this will be the same as the fund number. However, when 	VOL 	' 
funds like grants or other special revenue funds are lnvolved,both the 	 083 
fund number and department number must be used for the source code. 

Fund number - Department number 00.0000 

C \Iotus\sheeIs',flcastfd wk3 
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Nueces County 
	

VOL 27 	634 
AuthorIzed Classes & 

Item List 

OR EXPLANATION 

I Land 	 80000-90000 SerialWs 
Address 

2 	Building 	80000-90000 Seflal#'s 
Address 

3 	Bldg lrnpr 	80000-90000 Seiial#'s 
Address 

4 Equipment 00001-79990 Sedal#'s 
AIR COMPRESSOR 
AIR CONDITIONER 
AIR PURIFICATION SYSTEM 
AMPLIFIER 
ANSWERING MACHINE 
AUDIO PROCESSOR 
AUGER 
BACKREST 
BALLOT TABULATOR 
BASKET, DROP SHOT 
BASKETBALL GOAL 
BEAR RIDE 
BED 
BENCH.... 
BIN 
BINDER THERMAL 
BINDING MACHINE 
BINOCULARS 
BLOWERGARDEN 
BREATHING APPARATUS 
BRIEFCASE 
BUCKET 
BUFFERS 
BULLETIN BOARDSIZE 
CALCULATOR 
CAMERAS,... 
CAN OPENER 
CAPMIX 
CARD CATALOG 
CART 
CASSETTE RECORDER 
CHAIN SAW 

214 44th SL,CC 

701 MAINIROBSTOWN 

10110 COMPTON ROAD,CC 

WITH OR WITHOUT HEAT PUMP 

JUDGES,HALL,SHOP MAIJE, 

FLOORS 
S5t.ETC. 

35MM.VIDEOIPOLAROID,MUGSHOT 
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CHALKBOARD 
CHARGERRATTERY 
COMPACTOR 
COMPUTER... PC 386,D)QSPEED 
COPIER 
CLWrER.LETTUCE 
DETECTOR ,METAL 
DICTATING MACHINE 
DIGITAL DIARY 
DISPENCER 
DISPOSER 
DOLLY 
DRILL 
DRYER 
EAGLES PURCH 
EASLE 
EDGER 
FANS 
FAX 
FENCE 
FLASH LIGHTS 
FOLDER .PAPER.... 
FOOD SERVER HOT, COLD 
FOOD WARMER 
FREEZER... WALK-IN 
FRYER 
GENERATOR 
GRILL, BAR-S-Q PIT 
GRINDER 
HAMPER 
HEADSET 
HEATER 
HOIST 
HORSE SHOES 
ICE MAKER 
IMPACT RACHET 
JACK,... HYDRAULIC,FLOOR,20 TONS 
KENNEL,DOG 
LABEL MAKER 
L413ELING SYSTEM 
LADDER 
LAWNMOWER 
LEVEL ,AUTO 
LIGHT,... WORKSHOP,LAMPS,DESK 
LOCKER 
MAGNETIC LOCATOR 
MAILING MACHINE 
MEGAPHONE 
MICROPHONE 
MODEMIEXTERNAL 
MONITOR MONOCHROMEsCOLORIBMr.. 

a 27 G95 
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CLASS 

MULCHER 
MULTIPLEXER & MODEM 
NUMBERING MACHINE 
OVEN,.. MICROWAVE,CONVENTIONAL,CONVECTION 
PAGER 
PLAY UNLT.MODLILAR 
POST, BARRIER 
PRINTER 
PROJECTOROVERHEAD 
PUMP,... AIR,WATER,GAS,HYDRAULIC 
RADAR HAND HELD 
RADIO,.,. WALKIE TALKIE,C.B.,CAR,HAND,MOSIL 
RAKE 
RECEIVER 
REFRIGERATOR 
REPEATERS 
ROD.... 
SAFE.SIZE,... 
SALAD BAR, STEEL 
SANDERS DESK TYPES 
SAW,.. RAD!AL,CHA1N,SKILL,LECTRIC,BANO,JIG,TABLE 
SCALE . W E IS HI 
SCANNER... HAND HELD,OPTICAL,BAR CODE 
SCOPE 
SCREEN,FILM 
SEWING MACHINE 
SHREDDER 
SIRENS 
SLICER 
SLIDE 
SORTER.PILE 
SPEAKER SYSTEM 
SPRAYERS 
STAN DS JACKS , E N G INES 
STAPLERS ELECTRIC 
STAR BOOSTERS 
STETHOSCOPE 
SI.JRVEYORPRISM 
TAMPER 
TANKS 
TAPE WRITER 
TELEPHONE HAND SET,00NTROL BOXSPEAKER BOX,ETC. 
TELEVISIONS 
TERMINALS 
TIME STAMPS 
TOASTERS 
TOOL BOX 
TRANSCRIBER 
TRANSMITTER 
TRIMMER 
TRIPOD 
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O Heavy EquFpment & Auto Accessories 
00001-79999 SeriaI#'s 

CLAMPS 
DUMP BODY 
t3RAOALL 
GRADER 
LIGHT BARS,AUTO 
LOADER,YR,,TYPE 	 BACKHOE 
MOTOR GRADER 
MOWERS 
RACKS 
SIREN,AUTO 
SPEAKERS 
SPOTLIGHTS 
SWITCH BOXAWD 
TRACTORS,YR,TYPE 
TRAILERYftPTYPE 

7 	Vehicles 00001-79999 SeriaI#'s 
AMHULANCE,YR.,TYPE 
AUTOIYR.TYPE 	 AUTO 93 40R CCIVANS 
BUS.YR.,TYPE 
TRUCKIYR.TYPE 	 TRUCK 93 Pu 2 11 TON 

4'0L 27 (57 
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ILLUSTRATION A-i 

NUECES COUNTY FIXED PROPERTY RECORD 

ADDRESS: w screen I 	 ITEM NO.:( A ) Screen 1 

BUILDING OR LAND NAME: 	Screen 4 	 DEPT. NO.: ?7< Screen 4 
&-'Screen 2 

LEGAL DESCRIP11ON: 	#, LOT #, HLOCK#I  ACRES, UNFI' OR SUBSUBDIVISION SOURCE  

CLASS Q)i cr- een  

 DATE7ij"\Scren 3 

PURCHASED FROM: 	Screen 4 	
- 
	 DEPARTMENT: 

- 
	 - 

GROSS COST: 

OTHER COSTS: 

PROCESSED BY: 

NET COST ORVALUE. $(7) Screen 3 	 AUDITED BY; 

KEYPUNCHED BY- 

DATE DISPOSED & REASON: 	 PURCHASING COPY: 

PR0P-6.WK3 (5/93) PK 



ILLUSTRATION A-2 

ITEM: 	B 

NUECES COUNTY MOVABLE PROPERTY RECORD 

Screen 1 	 ITEM NO.: 

DESCRIPTION: BB Screen 2 DEPT. NO 

SOURCE I 

CLASS: 

DATE: 	;(j)screen 3  

MAKE ID Screen 2 DEPARTMENT:  

SERIAL NO.: E Screen 2 PURCHASE ORDER NO.jV"ISri 

Screen 1 

K)Screen 4 

D' H 	creen 3 

C Screen 1 

PURCHASED FROM: (F ) Screen 4 

GROSS COST: 	 PROCESSED BY: 

LESS TRADE—IN: 	I 	 AUDITED BY: 

NET COST OR VALUE: $ 	Screen 3 	 KEYPUNCHED BY: 

DATE DISPOSED & REASON: 	 PUROHASIN GOPY: 

FORM: PROP-5.W13 (5/93) PlC 
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ILLUSTRATION B-I 

TRANSFER FORM 
(Numbered Equipment Only) 

Data: 	Screen 7 

Transfer From: 	Screen 7 
Department Name 

Transfer To: 	 Screen 7 
Department Name 

Description of Item 	 ,4..qondition 

(LLi_Screen 7 

Released By:________________  

Signature 	 Date 

Dept No. 	j 	Location 

Dept Na 	I 	Location 

	

Inventors! Tag No. 	Serial No. 

Approved: 
Received By:__________________  

Signature 	 Date 	 Purchasing Agent 

Audited By:  	Keypunched By:  

Signature 	Date 	 Date 

P3.WK3 (5/93) PK 



SCREEN 1 ILLUSTRATION 

ZQQQQQQQQQQ4 	 Nueces County 	 CQQQQQQQQQQ? 
c00000000004 MME 	 Asset information 	 C0000000 0004 

Asset to 	Description 	 Class ID Maint ID 

@1IWIImMMMMMMMWPu1M14NMMMMMHMMKH1ft1MMMMMKMMMM14MWMH1WMKMMMfrIIjHM1MMMMh1MMMMMHMMHMMY 

ZQQ4 Next COLLECT Cluster:DESC Cluster Lookup? 	Name Lookup? 	CQQ? 
@604 Find ID: 	 Find Deac: 	 Find Cluster: 	COOl' 

A330 <1.6> F&flAJIL,DO1 	KAMBIZ BANARI 
	

11:16 	COLLECT 
- 

1 HEAD 2nFRESr{ 3 PRINT 4 HELP 	7 6 5PRVIOUS6 NEXT 7 BROWSE 8 EXIT 

nt 27 IU 
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SCREEN 2 ILLUSTRATION 

ZQQQQQQIJprJQ4 	 Nueces County 	 CQQQQQQQQQQ? 
C00000000004 OESC 	Descriptive Information 	 C00000ci00004 

ID: 	 - Desc: 	 Class:- 
CDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDJ7PDDDDDDJ)DDVDDDD4 

Manufacturer ID: BLANK 

Model: 	 Serial No: Q 	 Tagged?l3laflk 

Status: AC 	 Condition: Blank 	 E 

Quantity: 1 - 

-E 	 B 

Comment: 

cQp4 	Next COLLECT Cluster:ACCT Clustet Lookup? 	Name Lookup? 	cQQ4 
604 Find ID: 	 Find Name: 	 Find Cluster: 	coDY 

P330 (1.6> FA_DESQp01 	RM4BIZ BAHXRl - 	 11:17 	COLLECT 
1 READ 2REFRBSH 3 PRINT 4 HELP 	3 9 SPREVIOUSG NEXT 7 BROWSE B EXIT 



SCREEN 3 ILLUSTRATION 

ZQQQQQQQQQQ4 	 Nueces County 	 CQQQQQQQQQQ? 
C00000000004 ACCT 	 Account Description 	 C0000 0000004 

ID: 	 Desc: 	 Class: 
CDDDDDDDDDDI3D.DDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDD4 

GL Account Key GL Object 	P.O.-Ref A/P Ref 	Check No. 
F 	Blank 	 Blank 	 Blank 	 .2 

Acquired Price Acquired Date List Price 	Salvage Value 
(;:h 	Blank 	 Blank 

Funding Source: Blank 
	

Contract#: Blank 

F 
Acquisition Code: Blank 

Title: Blank 
F 

CQQ4 	Next COLLECT Cluster:SITE Cluster 
@004 Find ID: 	 Find Desc: 
A330 <1.6> FA_ACCTDØ1 	KAMEIZ BAHARI 
1 HEAD 2REPRES}i 3 PRINT 4 HELP 	3 	9 

F 

F 

Lookup? 	Name Lookup? 	CQQ4 
Pit-id Cluster: 	COOl-' 
11:18 	COLLECT 

5PREVIOUS6 NEXT 7 BROWSE 8 EXIT 

va 27 1(3 
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SCREEN 4 ILLUSTRATION 	 Via 27 	M  

7QQQ0QQQQQQ4 	 Nueces County 	 CQQQQQQQQQQ? 
c0000000oo04 SITE 	 Site (Location) 	 C00000000004 

ID.: 	 IJeect 	 CLas: 
CDDDDDDDDDDDDDDDDDDDDDDDDDDDDJL'DDDDDVDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDD4 

B Department: 

Building: 

Room: Blank 

S 

Responsible Person ID: 
£ 

Count: 1 

£ 

B 

S 

B 

CQQ4 	Next COLLECT Cluster:HOLD Cluster Lockup? 	Name Lookup? 	cQQ4 
£004 Find ID: 	 Find Desc: 	 Find Cluster: 	COQY 
A330 c1.6> PA_SITEDO1 	KM4BIZ BATIARI 	 11:19 	COLLECT 
1 UEAD 2REFRESH 3 fltII4T 4 BELP 	3 	9 5PREVIOUSG NEXT 7 BROWSE S EXIT 



SCREEN S ILLUSTRATION 

***SKIP WHOLE SCREEN' PRESS F4 

ZQQQQQQQQQQ4 	 Nuece County 	 CQQQQQQQQQD? 
C00000000004 HOLD 	 fl94HOLDING 	 C000Q0000004 

Pesc: 	 Class: 
CDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDJ2DDDDJJflDJJjj4 

8 	 8 
Holding Date: 1 

B Condition: f 

ctocatia:- 	C 
8 

	

Release Date: C 	 I 

B 

B 

CQQ4 	text COLLECT Cluster;DISP Cluster Lookup? 
0004 Find ID: 	 Find Dese: 

A330 <1.6> 	FAj-OLD_D01 	KAMSIZ BpHABr 
HEAD 2REFRESII 3 PRINT 4 HELP 	3 	9 SPREvIOiJS6 

) 

J 
R 

S 

Name Lookup? 	CO24 
Find Cluster: 	COOl' 
11:20 	COLLECT 
NEXT 7 BROWSE S EXIT 

***SKIP WHOLE SCREEN*** PRESS F4 

VOL 27 105 
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SCREEN 6 ILLUSTRATION 

*** SKIP WHOLE SCREEN *** PRESS F4 

ZQQQQQQQQQQ4 	 Nueces County 	 CQQQQQQ.QQQQ? 
C00000000004 DISP 	Asset Disposal Information 	 c00000000004 

ID: 	 Desc: 	 Class: 
CDDDDDDDDDDDDDDDI7DDDDDDDDDDDDDDDDDDDDDDDDDDDDD.DDDDDDDDDDDDDJJDDDDDDDDDDDDDDDDD4 

Date of Disposal: 
E 	 R 

Reason for Disposal: 
P 	 E 

i 

C'QQ4 	Next COLLECT Cluster:TRAN Cluster Lookup? 	Name Lookup? 	CQQ4 
@604 Find ID: 	 Find Desc: 	 Find Cluster; 	COO)! 

A330 <1.6 	FA_DISP_Doi 	XAMBIZ BAIIARI 	 11:21 	COLLECT 
HEAD 2REFBESH 3 PRINT 4 HELP 	3 	9 5PREVIOUS6 NEXT 7 DROWSE B EXIT 

SKIP WHOLE SCREEN *** PRESS E' 

rage lb 



SCREEN 7 ILLUSTRATION 

ZQQQQQQQQQQ4 	- 
	 Nueces County 	 CQQQQQQQQQQ? 

C00000000004 ThAN 	Transfer Among Departments 	 C00000000004 
ID: 	 Desc; 	 Class: 

CDDDDDDDDDDDDDDDDL?DDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDVDDD4 

E 

Date of transfer: 	ED 
Department from: L61 ]. 	 Department to:  LO I 

E 	 E 

Comments: f (2) 

i 

cQp4 	Next COLLECT Ciuster:NAME Cluster Lookup? 	Name Lookup? 	CQQ4 
0004 Find IDr 	 Find Desc: 	 Find Cluster: 	coOy 

A330 <1.6> 	FA_TRAN_D01 	KAMEIZ BAIJARI 	 11:22 	COLLECT 
I HEAD 2REFRESH 3 PRINT 4 HELP 	3 	9 5PREVI01IS6 I1EXt 7 BROWSE B EXIT 

n& 27 Wi 
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Exhibit 15: Order of Commissioners' Court for exemptions 
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DISCRETIONARY EXEMPTION ORDER 

WHEREAS, the Commissioners Court has the authority to contract for the purchase of goods and 
services ("Jtem")under different methods of procurement, such as competitive bidding (IFB) and sealed 
competitive proposals (REP); 

WHEREAS, the Texas Local Government Code provides for discretionary exemptions that exempts the 
purchase of an Item without the requirement of a bidding method as outlined by different sections of the 
Texas Local Government Code; 

WHEREAS, the User Department has requested that the Purchasing Agent seek an Order from the 
Commissioners Court to exempt the Item,   	, from the bidding 
requirement; 

WHEREAS, the Purchasing Agent has reviewed the Texas Local Government Code to determine if the 
Item sought to be purchased falls within one of the discretionary exemptions; 

WHEREAS, the Purchasing Agent recommends and requests an Order at a Commissioners Court noticed 
meeting that exempts the purchase of this item from the bidding process; and 

NOW THEREFORE IF IS ORDERED that the Item,    	fails 
within the list of Discretionary Exemptions to the bidding process and hereby grants a Discretionary 
Exemption Order to the Purchasing Agent and exempts the Item from the bidding requirements. 

Executed this 	clay of 
	

200 

Samuel L. Neal., Jr. 
County Judge 

Mike Pusley 
	 Oscar 0. Ortiz 

County Commissioner Fret. #1 
	

Commissioner Fret. #3 

Betty Jean Longoria 	 H.C. Cazalas 
Coimnissioner Fret.. #2 
	

Commissioner Fret. #4 

ATTEST: 

Diana Barrera, County Clerk 

1 -tp-. 	9 



Exhibit 16a: Order of Commissioners' Court for Concessionaires 
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AiALES 
,loner 

ct I 

JETTY JEAN 	 \5qMW / 	 TIC. "CHUCK" 
LONGORTA 	 CAZALAS 
Commissioner 	 SAMUEL L. NEAL, JR. 	 Commissioner 
Precinct 2 	 County Judge 	 Precinct 4 

Nueces County Courthouse, Room 303 
901 Leopard Street 

Corpus Cbristi, Texas 78401-3697 

ORDER OF COMMISSIONERS COURT 

WIL'IEREAS, the Nueces County Park Board ("Board") was created in 1949 by order of the Commissioners 
Court pursuant to the statutory predecessor to Chapter 321 of the Local Goverm)lent Code for the purpose of 
improving, equipping, maintaining, financing, and operating one or more island parks; 

WIIEREAS, the Board controls two piers, Bob Hall Pier and Horace Caldwell Pier, as well as a marina on the 
shores of Aransas Channel (collectively "Facilities"); 

WHEREAS, the Board has determined that it is in the best interest of the County to enter into operating 
agreements ("Agreements") with outside concessionaires to run these Facilities; 

WHEREAS, the Board may without advertisement enter into contracts with any person as the Board considers 
necessary or convenient to carry out the purposes and powers granted by Chapter 321, including a contract 
connected with, incident to, or affecting the acquisition, financing, construction, equipment, maintenance, or 
operation of a facility located or to be located in or pertaining to a park under its control; 

WhEREAS, the Agreements do not qualify as purchases under Section 262.022 of the Local Government 
Code and do not qualify as leases for purposes of Section 263.001 of the Local Government Code, thrther 
removing them from the requirements of competitive bidding; 

WHEREAS, the Board desires to use competitive bidding procedures to promulgate a fair and confidential 
manner of procuring the operational services and choose to utilize the County Purchasing Agent to issue the 
Requests for Proposals ("RYP's") on behalf of the Board; See attached Board Order exhibit A. 

WhEREAS, the Court has determined that the best method to procure operational services to accomplish the 
Board's goals is through the sealed-proposal procedure authorized by Chapter 262 of the Texas Local 
Government Code with award of the Agreement based on the best evaluated offer; and 

WhEREAS, the Court wishes to adopt a sealed proposal procedure for procurement of operational services as 
set forth herein ('Proposal Procedure"), authorize and direct the County Purchasing Agent to carry out the 
Proposal Procedure, and to take such other action as may, in her opinion, be necessary or useful for effectuating 
and carrying out the terms and provisions of the Proposal Procedure for the awarding of the Agreements, 

obHaTI Pier 	 Page I 0&age 201 

Nueces 
OSCAR ORTIZ 

Commissioner 
Precinct 3 



NOW, THEREFORE, THE COURT MAKES THE FOLLOWING FINDINGS AND ORDERS: 

1. The Court finds and ORDERS that the recitals set forth above are true and correct, that the County 
hereby finds that the method of procuring operational services will be by request for sealed proposals in 
accordance with the Proposal Procedure hereby adopted by the Court pursuant to Chapter 262 of the 
Texas Local Government Code with award of the Agreement based on the best evaluated offer. 

2. The Court finds and ORDERS that the County's Purchasing Agent undertake and administer the 
Proposal Procedure, and that she take such other action or actions as may, in her opinion, be necessary 
or useful for effectuating and carrying out the terms and provisions of the Proposal Procedure for the 
awarding of the Agreements. In carrying out her duties, the Purchasing Agent may delegate such tasks 
and activities as she deems appropriate. 

3. The Proposal Procedure for the services Agreements, in whole or in part, shall be as follows: 

(1) 	The County's Purchasing Agent, or her designee, shall publish a notice of the proposed 
concessionaire service Agreement through a request for sealed proposals in a newspaper of general 
circulation in Nueces County, Texas, as follows: 

i. The notice must be published on two dates, with the date of the second publication 
occurring before the 14th  day before the date of the bid opening; 

ii. The notice must include specifications describing the services to be provided and other 
terms of the Agreement or a statement of where the specifications may be obtained; 

ui. 	The notice must include the time and place for receiving and opening bids and the name 
and position of the county official or employee to whom the bids are to be sent; and 

iv. 	The notice must include the type of bond required by the bidder. 

(2) 	The Purchasing Agent, at her discretion, may publish, in addition to the required notice set forth 
above, notice in any additional newspaper or publication, or on the internet, including the County's 
website, and such additional notices may be published on only one date or on more than one date, as 
the Purchasing Agent shall deem advisable, in her discretion. In addition, beginning on the date that 
the fast required notice is published, the Purchasing Agent may provide the notice and a copy of the 
Request for Proposals to any person who may be interested in receiving the information, or who 
makes a request to receive it. 

(3) 	The Purchasing Agent shall prepare a written "Request for Proposals" which shall be made available 
to prospective proposers, and which (i) describes the property and its location, (ii) states the Board's 
goals for the operation of the facilities, (iii) sets out the instructions for preparing and submitting 
proposals, (iv) identifies the place and deadline for submitting proposals, (v) describes the County's 
evaluation criteria, and the procedure for evaluating proposals and awarding the contract, (vi) states 
that the County has the right to reject any and all proposals submitted, and (vii) provides the form of 
the service agreement which will be used, which may be modified to set out the complete agreement 
of the County and the proposer. The Request for Proposals may contain any additional information 
•that the Purchasing Agent wishes to include. The Request for Proposals shall be made available to 
prospective proposers beginning on the first date on which the notice of sale is published in the 
newspaper. The Purchasing Agent shall establish the time frame and deadlines for the Proposal 
Procedure, including, but not limited to, the submission deadline. 

Bob Hall Pier 	 Page 2 ofll4 
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(4) The Purchasing Agent is authorized to issue any amendments or addenda to the Request for 
Proposals that she may deem appropriate and in the best interest of the County, including 
amendments or addenda to (1) correct or clarify terms of the Request for Proposals, (ii) add 
information, or (iii) extend the time periods provided in the Request for Proposals, including the 
deadline for submission of proposals. 

(5) An Evaluation Committee is hereby established to evaluate the proposals and make 
recommendations to the Board regarding the proposals. The Evaluation Committee shall consist of 
the following members: (i) the Purchasing Agent, (ii) the Director of Island Parks, and (iii) two 
Board members, In the event that any of these persons is unable to serve for any reason, the 
remaining members shall constitute the Evaluation Committee, The Evaluation Committee is 
hereby delegated the authority to (i) read the proposals, (ii) request a proposer to provide additional 
information to assist in evaluating the proposal, or the financial position, reputation, credentials, 
expertise or experience of the proposer; (iii) obtain information and/or advice from any other 
County employee or consultant, (iv) discuss, clarify and negotiate the terms of a proposal with the 
proposer; (v) disregard proposals submitted after the requisite deadline for submission, (vi) evaluate 
the proposals based on the selection criteria set out in the Request for Proposals, (vii) rank the 
proposals based on the results of the evaluations and determine the best evaluated offer, (viii) 
recommend the rejection of any or all of the proposals; (ix) recommend the waiver of any 
requirements of the Request for Proposal that may be waived under applicable law, if the committee 
believes such waiver to be in the County's best interest, and (x) take such other action as may be 
necessary or incidental to the carrying out of any of the foregoing. The Purchasing Agent will 
preside over the meetings and establish the meeting schedule based on the availability of the 
conunittee members. Meetings will be held in person. 

(6) The award of the contract will be authorized by the Board at a properly noticed park board meeting. 
The Board is not bound by the recommendations of the Evaluation Committee and may reorder the 
ranking of the proposals. If the Board does not reject all proposals, the Board may authorize 
acceptance of a proposal and execution of a mutually-acceptable agreement, or if a final agreement 
has not been fully negotiated, authorize a representative of the County to begin negotiations of the 
complete terms of the agreement with the first-ranked proposer. If an agreement is not reached by 
the deadline established by the Purchasing Agent, then negotiations with the first-ranked proposer 
will be terminated, and the County representative will begin negotiations with the second-ranked 
proposer. This method will be followed until an agreement is reached and approved by the Board or 
all proposals are rejected. An award by the Board will not be deemed complete until (i) the Board 
has approved the award, (ii) the proposer and the Board have duly signed the agreement, and (iii) the 
proposer has provided the insurance and bond required by the agreement. 

(7) The Court reserves the right to modify the terms of this Proposal Procedure. The County reserves 
the tight to discontinue the Proposal Procedure prior to execution by Board and the successful 
proposer of an agreement. In such event, County will notify the proposers of such discontinuation. 
County reserves the tight to waive any irregularity or informality in the proposal or the Proposal 
Procedure or in the submission of a proposal. 
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DULY ADOPTED BY VOTE OF THE COMMTSSIONERS COURT OF NUECES COUNTY, TEXAS 
ON THIS 17 DAY OF DECEMBER, 2008. 

Ctarnueal Jr. 3' 
Nueces County Judge 

Couftty Commissioner Pet. #1 

1~' y  ea go  Q County Cothmissioner Pet #2 County Commissioner Pet. #4 

Bob Hall Pier 	 Page 4 ofbl 

Pa90 204 



Nueces County Board of Park 
Commissioners 

P.0- Box 18608 
Corpus Christi, Texas 

78480 
361-949-8122 

John Lice Chairman 

ORDER OF NUECS COUNTY BOARD OF PARK COMMISSIONERS 

WLIELREAS, the Nueces County Park Board ("Board") was created in 1949 by order of 
the Commissioners Court pursuant to the statutory predecessor to Chapter 321 of the 
Local Government Code for the purpose of improving, equipping, maintaining, financing, 
and operating one or more island parks; 

WHEREAS, the Board controls two piers, Bob Hall Pier and Horace Caldwell Pier, as 
well as a marina on the shores of Aransas Channel (collectively "Facilities'); 

WhEREAS, the Board has determined that it is in the best interest of the County to enter 
into operating agreements ("Agreements') with outside concessionaires to run these 
Pacifities; 

WHEREAS, the Board may without advertisement enter into contracts with any person 
as the Board considers necessary or convenient to carry out the purposes and powers 
granted by Chapter 321, including a contract connected with, incident to, or affecting the 
acquisition, financing, construction, equipment, maintenance, or operation of a ticilIty 
located or to be located in or pertaining to a park under its control, 

WhEREAS5  the Agreements do not qualify as purchases under Section 262.022 of the 
Local Government Code and do not qualify as leases for purposes of Section 263.001 of 
the Local Government Code, further removing them from the requirements of 
competitive bidding; 

WHEREAS, the Board desires from time to time, at the sole discretion of the Boald, to 
use competitive bidding procedures to promulgate a fair and confidential manner of 
procuring the operational services utilizing the County Purchasing Agent to issue the 
Requests for Proposals ("RFP's") on behalf of the Board; 



NOW, Tk[EREFOfl THE BOARD MAKES THE FOLLOWING FffiIJINGS 
AND ORDERS: 

1. The Board finds and ORDERS that the recitals set forth above are true and 
correct that the Board hereby finds that procuring operational services by use of 
competitive bid procedures pursuant to Chapter 262 of the Texas Local 
(Ioverunaent Code 'with award of the Agreement based on the best evaluated offer 
is in the best interest of the County. 

2. The Board finds and ORDERS that the County's Purchasing Agent undertake and 
administer the Proposal Procedure, and that she take such other action or actions 
as may, in her opinion, be necessary or seM for effectuating and carrying out the 
terms and provisions of the Proposal Procedure for the awarding of the 
Aements, hi carrying out her duties, the Purchasing Agent may delegate such 
tasks and activities as she deems appropriate. 

DULY ADOPTED BY VOTE OF TE NUECES CIJNTYJ9AB1) OF PARK 
CQMMISStONflkSONTWS T'7  DAY OF/Iflfl/.__2o&7. 

-- 	 9 

Chair 

WBMa7rdr 

01. Jim eSbaut 
ardmember 

CharlesW. 	n, r. 

tee 
Board Member 

G ar ry Ca  nlf 
Board Member 

 

Treasurer 
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PEGGY WALES 
Commissioner 
Precinct 1 

BETTY JEAN 	 H.C. "CHUCK" 
LONG HA 	 cAZALAS 
Commissioner 	 SAMUEL L. NEAl, JR. 	 Commissioner 
Precinct 2 	 County Judge 	 Precinct 4 

Nueces County Courthouse, Room 303 
901 Leopard Street 

Corpus (Theist], Texas 18401-3697 

ORDER OF COMMISSIONERS COURT 

WEEREAS, the Nueces County (County) has determined that it is in the best interest of the County to enter 
into operating agreements ("Agreement") for cafeteria food services at the County Courthouse located at 901 
Leopard Street, Corpus Christi, Texas; 

WflEREAS, the Agreement does not qualify as purchases under Section 262.022 of the Local Government 
Code and does not qualify as leases for purposes of Section 263.001 of the Local Government Code, further 
removing then from the requirements of competitive bidding; 

WHEREAS, the County desires to use competitive bidding procedures to promulgate a fair and confidential 
manner of procuring the operational services and choose to issue the Requests for Proposals  

WHEREAS, the Courity, through its Commissioners Court (Court), has determined that the best method to 
procure operational services to accomplish these goals is through a sealed-proposal procedure authorized by 
Chapter 262 of the Texas Local Government Code with the award of the Agreement based on the best evaluated 
offer; and 

WHEREAS, the Purchasing Agent is requesting that the court delegate the authority to evaluate all proposals in 
accordance to the criteria in the advertisement and to appoint several members to the evaluation committee. The 
appointed committee 'will meet to evaluate all the proposals and make a recommended seletion to the court; 

WHEREAS, the Court considered the procurement method of selecting a cafeteria food services for the County 
Courthouse and the designation of a evaluation committee; and 

NOW, THEREFORE, TEE COURT MAKES THE FOLLOWING FINDINGS AND ORDERS: 

1. The Court finds and ORDERS that the recitals set forth above are true and correct, that the County hereby 
finds the method of procurement will be by request for seated proposals in accordance with the Proposal 
Procedure hereby adopted by the Court pursuant to Chapter 262 of the Texas Local Government Code with the 
award of the Agreement based on the best evaluated offer; 

2. The Court finds and ORDERS that the County's Purchasing Agent undertake and administer the Proposal 
Procedure, and she take such other action or actions as may, in her opinion, be necessary or useful for 
effectuating and carrying out the terms and provisions of the Proposal Procedure for the awarding of the 
Agreements. In carrying out her duties, the Purchasing Agent may delegate such tasks and activities as she 
deems appropriate— 

Nucces 
OSCAR ORTII 

Commissioner 
Precinct 3 

Cafe Order 	 Pb468 



3. The Proposal Procedure for the services Agreement, in whole or in part, shall be as follows: 
(1) The County's PurohasingAgent, or her designee, shall publish a notice of the proposed Cafeteria 

Service Agreement through a request for sealed proposals in a newspaper of general circulation in Nueces 
County, Texas, as follows: 

i. The notice must be published on two dates, with the date of the first publication occurring before 
the 14th  day before the date of the award of the service Agreenient is made; 

ii. The notice must include specifications describing the services to be provided and other terms of 
the Agreement or a statement of where the specifications may be obtained; 

iii. The notice must include the time and place for receiving and opening proposals and the name 
and position of the county official or employee to whom the proposals are to be sent; and 

(2) The Purchasing Agent, at her discretion, may publish, in addition to the required notice set forth above, 
notice in additional newspaper or publication, or on the internet, including the County's website, and such 
additional notices maybe published on only one date or on more than one date, as the Purchasing Agent shall 
deem advisable, in her discretion. In addition, beginning on the date that the first required notice is published, 
the Purchasing Agent may provide the notice and a copy of the Request for Proposals to any person who may be 
interested in receiving the information, or who makes a request to receive it. 

(3) The Purchasing Agent shall prepare a written "Request for Proposals" which shall be made available to 
prospective offerors, and which (i) describes the property and its location where services are to be performed, 
(ii) states the County's goals for the operation of the facilities, (iii) sets out the instructions for preparing and 
submitting the proposals, (iv) identifies the place and deadline for submitting proposals, (v) describes the 
County's evaluation criteria, and the procedure for evaluating proposals and awarding the contract, (vi) states 
that the County has the right to reject any and all proposals submitted, and (vii) provides the form of the service 
agreement which will be used, which may be modified to set out the complete agreement of the County and the 
Offtrot The Request for Proposals may contain any additional information that the Purchasing Agent wishes to 
include. The Request for Proposals shall be made available to the prospective offerors beginning on the first 
date on which the notice is published in the newspaper. The Purchasing Agent shall establish the time frame and 
deadlines for the Proposal Procedure, including, but not limited to, submission deadline. 

(4) The Purchasing Agent is authorized to issue any amendments or addenda to the request for Proposals that 
she may deem appropriate and in the best interest of the County, including amendments or addenda to (i) 
correct or clarify terms of the Request for Proposals, (ii) add information, or (iii) extend the time periods 
provided in the Requept for Proposals, including the deadline for submission of proposals. 

(5) An evaluation Committee is hereby established to evaluate the proposals and make recommendations to 
Commissioners Court regarding the proposals. The Evaluation Committee shall consist of the following 
members: (i) the Purchasing Agent, (ii) the Director of Office of Administration, and (iii) Human Resources 
Director, and the County Judge or his designee shall serve on the Committee that constitutes the Designated 
Representative. In the event that any of these persons is unable to serve for any reason, the remaining members 
shall constitute the Evaluation Committee. The Evaluation Committee is hereby delegated the authority to (i) 
read the proposals, (ii) request an Offeror to provide additional information to assist in evaluating the proposal, 
or the financial position, reputation, credentials, expertise or experience of the Offeror (iii) obtain information 
and/or advice from any other County employee or consultant, (iv) discuss, clarify and negotiate the terms of a 
proposal with the Offeror; (v) disregard proposals submitted after the requisite deadline for submission, (vi) 
evaluate the proposals based on the selection criteria set out in the Request for Proposals, (vii) rank the 
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proposals based on the results of the evaluations and determine the best evabtixed offer, (vii) recommend the 
rejection of any or all of the proposals; (ix) recommend the waiver of any requirements of the Request for 
Proposal that may be waived under applicable law, if the committee believes such waiver to be in the County's 
)est interest, and (x) take such other action as may be necessary or incidental to the carrying out of any of the 
foregoing. The Purchasing Agent will preside over the meetings and establish the meeting schedule based on 
the availability of the committee members. Meetings will be held in person. 

6. The award of the contract will be authorized by the Court at a noticed meeting. The Court is not bound 
by the recommendations of the Evaluation Committee and may reorder the ranking of the proposals. If the 
Court does not reject all proposals, the Court may authorize acceptance of a proposal and execution of a 
mutually-acceptable agreement, or if a final agreement has not been fully negotiated, authorize a representative 
of the county to begin negotiations of the complete terms of the agreement with the first-ranked offeror. If an 
agreement is not reached by the deadline established by the Purchasing Agent, then negotiations with the first-
ranked offeror will be terminated, and the County representative will begin negotiations with the second-ranked 
offeror. This method will be followed until an agreement is reached and approved by the Court or all proposals 
are rejected. An award by the Court will not be deemed complete until (i) the Court has approved the award, 
(ii) the offeror and the Court have duly signed the agreement, and (iii) the offeror has provided the insurance 
required by the agreement. 

7. The Court reserves the right to modify the terms of this Proposal Procedure, The Court reserves the right to 
discontinue the Proposal Procedure prior to execution by County and the successful offeror of an agreement. In 
such event, County will notify the offerors of such discontiniation. County reserves the right to waive any 
irregularity or infonnality in the proposal or the Proposal Procedure or in the submission of a proposal.. 

DULY ADOPTED BY VOTE OFJBE COMMISSIONERS COURT OF NUECES COUNTY, TEXAS 
ON THIS 	DAY OF _ , 2008. 

Samu1L. Neal,'Jr 
Nueces County Judge 

County ConmjissionerPct. #1 

WBetan ongoria 
County Co issioner rc#2  

ATTEST: 

DIANA T. BARRERA, County Clerk 

 

r County Commissioner Pet. #4 

Cafe Order 	
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Nueces 

SAMUEL L. NKATJ, Mt 
County Judge 

Nueces County Courthouse, Room 303 
901 Leopard Street 

Corpus Christi, Texas 78401-3697 

OSCAR ORTLZ 
Commissioner 

Precinct 3 

ac "CHUCK" 
CAZALAS 

CoTnmiss[oner 
Precinct 4 

MIKR PIJSLEY 
Cornimsajoner 
Precinct I 

BETTY JEAN 
LONGORIA 
Connmssloner 
Precinct 2 

UL 14' 
	rnut a4141 

ORDER OF COMMISSIONERS COURT 

WHEREAS, House Bill 987 signed by Governor Rick Perry on June 19, 2009 effective immediately, 
increased the dollar requirement for competitive procurement by Counties. The dollar requirement was 
increased from 25L000  to $50,000; 

WUEREAS, Nueces County, through its Commissioners Court, shall comply with the competitive 
procurement or competitive proposal procedures as prescribed by Chapter 262, Chapter 271, Chapter 325, 
and Chapter 351, of the Texas Local Government Code and amendments thereto; 

WHEREAS, until the Commissioners Court approves Purchasing Policies and Procedures that delegate 
purchasing authority to the Purchasing Agent not statutorily provided, the Commissioners Court is the 
governing body that implements all purchasing procedures; 

WHEREAS, the Court wishes to adopt an Order that outlines a procedure for procuring purchases requiring 
expenditures from $25,000 to $50,000 as set forth herein ("Expenditure Procedure"), that authorizes and 
directs the County Purchasing Agent to carry out the Expenditure Procedure and to take such other action as 
may, in her opinion, be necessary or useful for effectuating and carrying out the terms andprovisions of the 
Expenditure Procedure; 

NOW, THEREFORE, TUE COURT MAKES THE FOLLOWING FINDINGS AND ORDERS: 

The Expenditure Procedure for expenditures of $25,000 to $50,000 shall be as follows: 
1. The Requesting Department shall provide the Purchasing Agent a copy of a minimum of three quotes 

and an agenda item summary. When three quotes are not available from the Requesting Department, 
the Purchasing Agent, or designee, shall solicit additional quotes as appropriate; 

2. The Purchasing Agent, or designee, shall review quotes with Requesting Department and formulate a 
recommendation to Commissioners Court; 

3 	The Purchasing Agent, or designee, shall present the recommendation to Commissioners Court at a 
noticed meeting for approval; - 

4. The Purchasing Agent, or designee, shall notify the Requesting Department of Commissioners 
Court's decision; 

a, Request was approved. The Requesting Department shall submit a requisition in the Bi-Tech 
system with text indicating the date Commissioners Court approved the purchase; 

b. Request was denied. No requisition shall be submitted. 
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This Order is effective in the interim until the Nueces County Purchasing Policies and Procedures are 
approved by Commissioners Court. 

DULY ADOPTED BY VOTE OF THE COMMISSIONERS COURT OF NUECES COUNTY, TEXAS 
ON THIS 26 DAY OF August, 2009. 

41.  Neal, Jr. < 
Nueces County Jud 

/ 

Mike 	ley 
	

Oscar 0. Ortiz 
County Commissio 	tç 

S Lougoria 
	

B.C. Caz4zfs 
County Co 'abner P #2 	 ç oN 61 
	County Commissioner Pct. #4 

AflT: 	A 

DIANA T. BARRIERA, County Clerk 
	

%es co& 

VOL. 42 	PLGE 
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Print Agenda Item 	 Page 1 of 1 

cc-reg 

Date: 12/01/2010 
Fixed Assets threshold 
Submitted By: Sheri Brooks, County Auditor 

County Auditor 

Item #: 4.A.7. 

Information 
RECOMMENDATION 
Discuss and consider updating the Nueces County Purchasing Policy and Procedures affecting fixed assets 
inventory by making the threshold for additions to the fixed assets inventory records to be $5,000 and 
greater, unless an item is on the exceptions list. 

BACKGROUND 
The Commissioners Court discussed the fixed asset inventory policy in budget workshop on August 9, 
2010. The county auditor and purchasing agent are now bringing this issue before Commissioners Court for 
formal action. 

DISCUSSION 
A cost benefit analysis has been conducted, The cost of maintaining the records on all assets costing $1,000 
to $4,999 is counterproductive to controlling the assets that have to be controlled. It is recommended that by 
increasing the threshold, the purchasing agent and county auditor's office can focus on those assets that need 
to be tracked and perform all the duties necessary to safeguard public assets. 

Everything costing $5,000 and more and items on the exception list will be tracked and inventoried 
according to county policy. The items on the exception list are: palm pilots, laptops, radios, computers and 
weapons. Items which cost less than $5,000 will be removed from the fixed asset database. 

PagE 
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4. REGULAR AGENDA 
A. 	AGENDA ITEMS 

1. On motion of Commissioner Ortiz, seconded by Commissioner Longoria, the 
Court voted to authorize execution, of an Amendment to Sale and Development 
Agreement between Dolphin Ventures I LLC and Nueces County to extend the 
feasibility period for the purchase of the County's 49.395 acre tract of land to 
January 14, 2013. Contract No. 20100251. 
PUBLIC COMMENT 
Rick Carduner, Dolphin Ventures 

2. On motion of Judge Neal, seconded by Commissioner Cazalas, the Court voted to 
authorize execution of a contract with Texas Rio Grande Legal Aid Inc., for the 
provision of legal services to low income residents of Nueces County. 
Contract No. 20100252. 

3. On motion of Commissioner Longoria, seconded by Commissioner Ortiz, the 
Court voted to authorize execution of a contract with the' Texas A&M University 
Corpus Christi, National Youth Wellness Program for the purpose of diabetes 
education and awareness for the benefit of the youth of Nueces County. 
Contract No. 20100253. 

4, On motion of Commissioner Longoria, seconded by Commissioner Pusley, the 
Court voted to authorize execution of a contract with the Banquete Independent 
School District for funding of diabetes related projects and supplies for students 
and the rural community of Nueces County. Contract No. 20100254. 

5. On motion of Commissioner Longoria, seconded by Commissioner Cazalas, the 
Court voted to authorize execution of a contract with the Texas A&M University 
Corpus Christi, Antonio B. Garcia Arts & Education Center for the purpose of 
diabetes education and awareness. Contract No. 20100255. 

6. On motion of Judge Neal, seconded by Commissioner Cazalas, the Court voted to 
approve an increase in salary and car allowance for the Nueces County Medical 
Examiner. 
PUBLIC COMMENT 
Dr. Ray Fernandez 

7. On motion of Commissioner Pusley, seconded by Commissioner Cazalas, the 
Court voted to approve the update of the Nueces County Purchasing Policy and 
Procedures affecting fixed assets inventory by making the threshold for additions 
to the fixed assets inventory records to be $5,000 and greater, unless an item is on 
the exceptions list. 

Commissioners Court Minutes - December l,2010 	 Page 2 
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Commissioners Court- Regular 	 3, P. 
Meeting Date: 09/19/2012 

Amend the Nueces County Purchasing Policy and Procedures Manual 
Submitted By: Elsa Saenz, Purchasing 

Department 
Department: Purchasing Department 

Information 
RECOMMENDATION 
Approve amendment to the Nueces County Purchasing Policy and Procedures Manual to 
provide for invoices to be sent to the user departments first and then forwarded to the Auditor's 
Office. 

BACKGROUND 
On August 22, 2012, Commissioners Court approved to have all invoices or statements be sent 
directly to the user department instead of the Auditor's office. This policy change requires the 
Nueces County Purchasing Policy and Procedures Manual to be amended. 

DISCUSSION 
No fiscal impact. 

Attachments 
Purchasing Manual pages  

mcrnmal 

por £k47 

P aa it, 
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N. 	Approve annual maintenance agreement with Intergraph for the Jail 
Management System in the amount of $104,866.26 for FY201243; and 
authorize prepayment of $7,759.20 from the Information Technology 
budget for FY201 142 for the Oracle portion of the agreement. 

0. 	Authorize/Execute a contract for REP No. 291442 Solid Waste Collection 
and Disposal  Services for County Residents with Absolute Waste 
Services, Inc. 

P. Approve amendment to the Nueces County Purchasing Policy and 
Procedures Manual to provide for invoices to be sent to the user 
departments first and then forwarded to the Auditor's Office. 

Q. Approve the following personal services agreement: 
1. Tomas Dunn, employee benefits coordinator. 

R. Discuss and consider appointment of Commissioner Joe A. Gonzalez as 
the 2nd Vice President and Commissioner Joe McComb as Treasurer to 
the Nueces County Housing Finance Corporation. 

Motion by: Commissioner Gonzalez, Second by; Commissioner Pusley 
Motion: Approve Consent Agenda Items 3.A. through 3.H., 3.J. through 
3.P. and 3.R., with the exception of 31 and 3.Q. 

Vote: 5 0 Approved 	 ... - 

Motion by: Judge Neal, Second by: Commissioner Pusley 
Motion: Approve Consent Agenda Item 3.1. 

Vote: 4 1 Approved 

Against: Commissioner Gonzalez 

Motion by: Commissioner Gonzalez, 
Motion: Reduce the amount for personal services agreement for Consent 
Agenda Item 3.Q., motion died for lack of second. 

Vote: 1 
- 0 Approved 

Motion by: Judge Neal, Second by: Commissioner McComb 
Motion: Approve Consent Agenda Item 3.Q. 

Vote: 4 - 1 Approved 

Against: Commissioner Gonzalez 
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Commissioners Court - Regular 	 4 C. 3. 
Meeting Date: 02/13/2013 
Discuss and consider adopting the Nueces County Debarment Policy. 
Submitted By: Elsa Saenz, Purchasing 

Department 
Department: Purchasing Department 

Information 
RECOMMENDATION 
Discuss and consider adopting the Nueces County Debarment Policy. 

BACKGROUND 
Texas Department of Public Safety/Texas Homeland Security-State Administrative Agency 
(THSSAA) conducted a homeland security grant monitoring and compliance review. 

THSSAA requires all Homeland Security Grant Program subrecipients (to include all programs 
administered by the TXDPS/T}IS-SAA) to check the debarment status of all vendors before 
contracting with or making any purchases with funds from any federal grant. 

The monitoring report and corrective action plan required to develop and adopt a written policy for 
the verification and documentation of Federal Debarment of Vendors using the Excluded Parties 
Listing System (EPLS). The EPLS system is an electronic database of parties excluded from federal 
procurement and non-procurement programs and is located at https:flwww.sam.gov. The EPLS 
identifies those parties excluded throughout the U.S. Government (unless otherwise noted) from 
receiving Federal contracts or certain subcontracts and from certain types of Federal financial and 
nonfinancial assistance and benefits based upon statutory or administrative debarments. 

THSSAA requires a copy of the debarment policy once it is complete and official. 

DISCUSSION 

The Office of Management and Budget (OMB) gives direction on debarment policy and standards. 

The implementation of this policy will be applicable at the procurement, non-procurement processes 
including POs, Requisitions, PCards etc. The proposed action is to approve the debarment policy. 
Once approved, the implementation will require more work, specifically there will need to be 
included language in the following: 

1. For Procurement : Purchasing Policies and Bidding documents: Instructions to bidders/offerers or 
under General conditions; 
2. For Non-procurement: Purchasing Policies, P-cards; 
3, For Grants: Grant Policy; 
4. For emergency purchases and policies and set a time frame to suspend the debarment 
policy during Disaster Declaration. 

The federal agencies made up of United States executive department, military department, defense 
agency or any other agency of the executive branch are the debarring officials. Other agencies of the 

Fcc c.21 
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Federal Government can be considered an agency if they issue regulations adopting the 
governrnentwide debarment and suspension system under executive orders 12549 and 1-2689. 

The federal agencies have federal guidelines that requite due process before a company is added to 
the debarment list; such as notice of intent to debar, hearing, decision, appeal. By the time a 
company is on the list they are aware of the debarment and the reasons for debarment. 

The U. S. General Services Administration manages the EPLS system. lathe 
Sam. gov  website record for the excluded company, it contains the name of the Federal Agency 
who issued the debarment, a contact person with the Federal Agency and a phone number. 

Failure to complete the corrective action specified may lead to the grant funding being withheld or 
suspended. 

Attachments 
Debarment Policy 
IHSSAA  Report  
State Federal Awards 
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6, 	Discuss and consider execution of a resolution authorizing the submission of a grant application to 
the Governor's Criminal Justice Division for funding of the Nueces County Enrichments for 
Criminal Justice Project. 

Motion by: Commissioner Gonzalez, Second by: Commissioner Pusley 
Motion: Authorize execution of a resolution authorizing the submission of a grant application to the 
Governor's Criminal Justice Division for funding of the Nueces County Enrichments for Criminal 
Justice Project 

Vote: 5 - 0 Approved 

C. 	PURCHASING 

I. 	Discuss and consid& making a finding for the method of procurement (request for proposals) for 
Maintenance Services of Nueces County Chillers; authorize the Purchasing Agent to publish a 
notice; and adopt an order delegating evaluation authority to a selection committee. 

Motion by: Commissioner Gonzalez, Second by: Commissioner Pusley 
Motion: Make a finding for the method of procurement (request for proposals) for Maintenance 
Services of Nueces County Chillers; authorize the Purchasing Agent to publish a notice; and adopt 
an order delegating evaluation authority to a selection committee. 

Vote: 5 - 0 Approved 

2. Discuss and consider purchase of a Safety Tool Kit from MSDSonllne for development and 
implementation of an OSHA approved annual training plan. 

Motion by: Commissioner Gonzalez, Second by: Commissioner Pusley 
Motion: Authorize purchase with MSDSonJine Safety Training Kit for development and 
implementation of OSHA approved annual training plan. 

Vote: 5 - 0 Approved 

3. Discuss and consider adopting the Nueces County Debarment Policy. 

Motion by; Commissioner Pusley, Second by: Commissioner Gonzalez 
Motion: Adopt the Nueces County Debarment Policy. 

Vote: S - 0 Approved 

4. Authorize TASR BuyBoard State Contract No. 358-10 purchase of a Chevrolet Silverado Truck 
from Caldwell Country for the Public Works Department 

Motion by: Commissioner Pusley, Second by: Commissioner Gonzalez 
Motion: Authorize TASB BuyBoard State Contract No. 358-10 purchase for Public Works from 
Caldwell for a Chevrolet Silverado Truck 

Vote: S - 0 Approved 
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NUECES COUNTY DEBARMENT POLICY 

PURPOSE 

It shall be the Policy of Nueces County that all DépartmentslOffices shall comply with this 
Debarment Policy in an effort to provide assurance to the Federal Government that 
Nueces County complies (a) with Federal Executive Orderl 2549, 44 CFR § 
1335 'Subawards to debarred and suspended parties'), and the Texas Uniform 
Grant Management System (UOMS)jb) with the Texas Department of Public 
Safety/Texas Homeland Security-State Administrative Agency who 
requires all recipients to verify the debarment status of all vendors before 
contracting with or making any purchases with federal grant funds. 

All Debarment verifications shall be conducted by reviewing the Excluded Parties 
Listing Systems (EPLS).The Excluded Parties Listing Systems (EPLS) is an 
electronic database of parties excluded from federal procurement and non-
procurement programs and is located at https:I/www.sam.gov. The EPLS identifies 
those parties excluded throughout the U.S. Government (unless otherwise noted) 
from receiving Federal contracts or certain subcontracts and from certain types of 
Federal financial and nonfinancial assistance and benefits based upon statutory or 
administrative debarments. 

RESPONSIBILITY OF COUNTYWIDE DEPARTMENTSIOFFICES 

Nueces County shall award all contracts and purchases through procurement 
processes or through non procurement process, such as the Purchase Order or P-Card 
or Requisition, Transaction, to responsible vendors that have not been excluded under 
the excluded parties listing systems. 

All Departments/Offices of Nueces County shall verify the debarment status of a 
vendor by using the EPLS prior to procuring or entering into contract(s) for any 
goods/services regardless whether it is a unit price or quantity The 
Department/Office shall document that verification and retain such record in 
accordance with the County's Retention Policy. 

In cases of non-procurement processes, the Department/Office shall verify if the vendor 
has been excluded when placing the order (requisition, p-card transaction, purchase 
order, etc.) in order to insure that the selected vendor is NOT on the EPLS System 
before the purchase is made or the "contract' start date. 

Furthermore, because vendors are being removed and new ones added on a daily 
basis, all Departments/Offices shall be required to verify the vendor for exclusion 
before issuing a new purchase order, blanket purchase order, contract or single time 
purchase. 



If verification has been performed prior to entering into multiple invoice or multiple 
billing period contracts, such as a yearly wireless phone subscription, then verification 
is not required prior to making each payment to the vendor. However, verification 
should be performed prior to extending a contract, renegotiating a contract, or 
entering into a new contract. 

If any Department/Office end user does not verify EPLS and the vendor was on the 
exclusion list, all other County Department/Offices may be disallowed of any federal 
funding in the future. Thus, if needed, a Department/Office may notify the Purchasing 
Department to conduct the search before placing the order. 

VERIFICATION PROCESS: 

In verifying the status of debarment exclusion the Department/Office shall: 
I. Go to the EPLS web-site. The Internet address is http:/sarngov. 

2. Government employees (Department/Office) must create a SAM user account 
with their government email address. Log in before searching in order to see 
FOUO (for official use only) information and those registrants who selected to opt 
out of the public search. 

3. Select "Search Record". 

4, You can enter a DUNS number, CAGE code or Business Name to search for the 
entities that you are interested in reviewing. You can also enter exclusion search 
terms to search for exclusion records. Once a search has returned results, use 
the filters provided to narrow results. 

a. If the vendor is not found to be debarred, a copy of the screen print 
indicating the vendor is not debarred at the time of the procurement should 
be included with the paperwork for that purchase and retrained with the 
procurement records for audit and monitoring purposes. 

b. If the search finds a match, more research is required to rule out the 
possibility of a "false hit." 
• 	Is the name an exact match? 
s 	Is the name very close? 
• 	Is the vendor you are searching for located in the same general area as 

the name returned in the search? 
• 	If the match appears to be valid, print the page 

c. If the vendor is debarred, the County shall not do business with this vendor. 



EMERGENCY PURCHASES 

From time to time the County Judge may declare a Disaster Declaration because of a 
disaster, such as a hurricane. In those emergency circumstances the implementation of 
the County's debarment policy is suspended during this emergency period but no longer 
than sixty (60) days. On FEMA grants, FEMA may honor this suspension. However 
other Federal Agencies may not honor any suspension of the County's Debarment 
Policy. 

CONSEQUENCES 

In order to continue receiving Federal funds either directly or through a pass through 
state funding, the deç5artmenUOffice shall follow this Debarment policy. Failure to follow 
may result in forfeiting of federal funds in future countywide grant applications. 
Implementation of this Debarment Policy is County wide, which includes all 
Departments/Offices, such as including but not limited to Juvenile Department, City-
County Health District, County and District Courts, District Attorney etc. 
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CERTIFICATE OF INTERESTED PARTIES 	 FORM 1295 

Complete Nos. I - 4 and B if there are interested parties. 
Complete Nos. I, 2, 3, 5, and 6 if there are no interested parties. 

OFFICE USE ONLY 

- 

I 	Name of business entity filing form, and the city, state and country of the business 
entity's place of business, 

2 	Name of governmental entity or state agency that is a party to the contract for 
which the form is being filed. 

S 	Provide the identification number used by the governmental entity or state agency to track or identify the contract, 
and provide a description of the goods or services to be provided under the contract. 

Name of Interested Party 
City, State, country 
(place of business) 

Nature of Interest (check applicable) 

Controlling Intermediary 

5 	Check only if there is No Interested Party. 	LI 
6 	AFFIDAVIT 	 I swear, or affirm, under penalty of penury, that the above disclosure is true and correct, 

Signature of authorized agent of contracting business entity 

AFFIX NOTARY STAMP I SEAL ABOVE 

Sworn to and subscribed before me, by the said 	 -. this the_ 	day 

of 	 .20_ , to certify which, witness my hand and seal of office. 

Signature of officer administering oath 	Printed name of officer administering oath 	Title of officer administering oath 

ADD ADDITIONAL PAGES AS NECESSARY 

Form provided by Texas Ethics Commission 	 www.ethics,slate.bcus 	 Adopted 10/5/2015 
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PRESENTATION POINTS 

HB 1295/GC Section 2252.908 

WhaP> 

• Form 1259 is required to be completed if a governmental entity 
requires an action or vote for a contract to be signed or the contract 
value is at least $1 million. 

• Texas Ethics Commission adopted rules that further defined 
Government Code 2252.908 

o Defines a contract to include amended, extended, or renewed 
contract. 

o Controlling interest is 
• ownership interest or participating interest in a business 

entity by virtue of units, percentage, shares, stock, or 
otherwise that exceeds 10 % 

• member of a board of directors or governing body is more 
than 10 members 

• officer of a business entity which has 4 or fewer officers or 
are one of the top four officers with the highest 
compensation. 

o A completed Form 1295 is not required for: 
o a sponsored research contract of an institution of higher 

education; 

o an interagency contract of a state agency or an institution of 
higher education; 

o a contract related to health and human services if: 
• the value of the contract cannot be determined at the time 

the contract is executed; and 



• any qualified vendor is eligible for the contract; 

"Business entity" defined by section 2252.908 of the 
Government Code means "any entity recognized by law 
through which business is conducted, including a sole 
proprietorship, partnership, or corporation." The 
exemption is limited to a "publicly traded" business 
entity. Therefore, in practice that means corporations are 
the only business entities that will be exempted from the 
1295. To be "publicly traded" means that ownership is 
dispersed among the general public in many shares of 
stock which are traded. 

Who> 

• A business entity must: 

o Complete Form 1259 if they will be receiving a signed contract 
from the governmental entity. 

o The business entity must create an account on the Texas 
Ethnics Commission website. 

pg. 2 



In terms of releasing dates of birth or 
addresses: currently under the Texas Public Information 
Act dates of birth can be withheld after asking the 
Attorney General; however there is no exception to 
release of addresses of vendors (whether it be their 
personal home address or their business address). 

o It must be turned in with the contract to be signed by the 
governmental entity. 

• The governmental entity must: 

a Create an account on the Texas Ethics Commission website 

a Search for the Form 1259 submitted by the business entity 

o Acknowledge receipt of the form on the Texas Ethnics 
Commissioner Website 

When => 

• Business entity provides Form 1259 upon submitting contract for 
governmental entity to signed 



• The governmental entity has 30 days from contract being signed 

Any questions of Form 1295... 

Communication with vendors of the requirements => < 

Vendors are informed in the bid packet information that a Form 1295 will be 
required. 

Form 1295 is requested from vendor with the contract 
documents. The vendor who is awarded the project is sent an award 
letter that includes the list of documents necessary to complete the 
contract (performancefayment bonds, insurance certificate, Form 
1295, etc.). The Contract documents are then provided to the Court 
for contract approval. A statement indicatirici That the form Was 

• Departments that post Contracts on the agenda have been requested 
to get Form 1295 from the vendors and must approve them after the 
contract has approved the contract (Engineering contracts, personal 
contracts, etc.). 

Departments need to be informed of these forms and the requirements 
needed to be completed when purchases are made through the 
department. 

Are there any questions or comments? 



CERTIFICATE OF INTERESTED PARTIES 	 FORM 1295 

OFFICE USE ONLY 
Complete Nos, 1 - 4 and 6 if there are interested parties. 
Complete Nos. 1, 2, 3, 5, and 6 if there are no interested parties. 

I 	Name of business entity filing form, and the city, state and country of the business 
entity's place of business. 

2 	Name of governmental entity or state agency that is a party to the contract for 
which the form is being filed. 

3 	Provide the identification number used by the governmental entity or state agency tot 	kdentify the contract, 
and provide a description of the services, goods, or other property to be provided tjte  contract. 

4 
City, State, Country ).4ature of Interest (check applicable) 

Name of Interested Party 
+ 

(place of business) 
Controlling Intermediary 

Check only if there 
(FPiterested Party. 

6 UNSWORN DE 

My name is 	 , and my date of birth is  

My addre 

' (city) 	(state) 	(zip code) 	(country) 

Øunder penalty of perjury that the foregoing is true and correct. 

ecuted in 
- 	 County, Slate of 	, on the ______ day of_, 20. 

(month) 	(year) 

Signature of authorized agent of contracting business entity 
(Declarant) 

ADD ADDITIONAL PAGES AS NECESSARY 

Form provided by Texas Ethics Commission 	 wethics,state.tx,us 	 — 	 -- 	— Revised 12/22/2017 
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