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Honorable District Judges of Nueces County
Honorable Members of the Nueces County Commissioners Court
Citizens of Nueces County

The Comprehensive Annual Financial Report of Nueces County, Texas, for the fiscal year ended September 30,
2018, is submitted herewith in accordance with Chapter 114.025 of the Local Government Code. The
accompanying financial statements were prepared in accordance with accounting principles generally accepted
in the United States of America as promulgated by the Governmenial Accounting Standards Board and audited
in accordance with auditing standards generally accepted in the United States of America by a firm of licensed
public accountants.

This report consists of management’s representations concerning the finances of Nucces County, Texas “The
County”. Consequently, management assumes full responsibility for the completeness and reliability of all of
the information presented in this report. To provide a reasonable basis for making these representations,
management of the County has established a comprehensive internal control framework that is designed to
protect the government’s assets, to compile sufficient reliable information for the preparation of the County’s
financial statements, to marage operations in compliance with governing statutes and regulations, and to
improve efficiency and effectiveness. Because the cost of internal controls should not outweigh their benefit,
the County’s comprehensive framework of internal controls has been designed to provide reasonable rather than
absolute assurance that the financial statement will be free from material misstaterent. As management, we
assert that, to the best of our knowledge and belief, this financial report is complete and reliable in all material
respects.

Pattillo, Brown & Hill, LLP a firm of licensed certified public accountants, has audited the County's financial
statements. The goal of the independent audit was to provide reasonable assurance that the financial statements
of the County for the fiscal year ended September 30, 2018, are free of materiai misstatement. The independent
audit involved examining, on a test basis, evidence supporting the amounts and disclosures in the financial
statements; assessing the accounting principles used and significant estimates made by management; and
evaluating the overall financial statement presentation. The independent auditor concluded, based upon the
audit, that there was a reasonable basis for rendering an wnmodified opinion that the County’s financial
statements for the fiscal year ended September 30, 2018 are fairly presented in conformity with GAAP. The
independent auditor’s report is presented as the first component of the financial section of this report.

The independent audit of the financial statements of the County was part of a broader federally mandated
“Single Audit” as well as a state mandated “Single Audit” designed to meet the special needs of federal and
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state grantor ageacies. The standards governing Single Audit engagements require the independent auditor to
report not only on the fair presentation of the financial statement, but also on the audited government’s internal
controls and compliance with legal requirements, with special emphasis on internal controls and legal
requirements invalving the administration of federal and state awards. These reports are located in the Federal
and State Awarded Program section of this report.

GAAP requircs that management provide a narrative introduction, overview, and analysis to accompany the
basic financial statements in the form of Management’s Discussion and Analysis {MD&A). This letter of
transmittal is designed to complement the MD&A. and should be read in conjunction with it. The County’s
MD&A can be found immediately following the report of the independent auditors.

Profile of Nueces County

Nueces County has a long, unique history beginning in 1591 with the Spanish exploration of the New World.
Alonso Alvarez de Pifieda founded what is now Corpus Christi Bay into which the Nueces River flows, The
first permanent seftlement on the Corpus Christi Bay was a trading post established by Colonel Henry Lawrence
Kinney in 1838. It remained small and relatively unknown untit July 1844 when General Zachary Taylor and
his troops camped there for the winter. The army marched south to the Rio Grande for the beginning of the
Mexican War in March [845. Nueces County was formed from San Patricio County in 1846 the year after
Texas became the 28" state. The geographic location of the County on the Gulf of Mexico and the Intercostal
Waterway gives it one of the most strategic locations in the southwest as the home of the fifth largest port in the
nation in cargo tonnage, major military instaliations, petrochemical industries and tourist attractions.

Nueces County is a public corporation and political subdivision of the State of Texas. The county seat is the
City of Corpus Christi, the eighth largest city in the State. The general governing body of the County is the
elected five-member Commissioners court in accordance with Article 5, Paragraph 18 of the Texas
Constitution. Commissioners serve four-year staggered terms, two members elected every two years. The
county judge is elected at farge to serve a four-year term.

The Commissioners court sets the tax rates, establishes policies for County operations, approves contracts for
the County and develops and adopts the County budget within the resources as estimated by the county auditor.
The Commissioners court is also responsible for development of policies and orders pertaining to the approval
of financial commitments and appointment of varicus department heads. The management and leadership
provided by members of the Commissioners court and the efected and appointed officials of other departments
are cruciai to the success of the County’s financial management and growth.

The county auditor has the responsibility of prescribing the systems and procedures for handling the finances of
the Couaty and “examining, auditing and approving” all disbursements from County funds prior to their
submission to the Commissioners court for approval. The county auditor is appoiated by the councit of district
judges for a two year term.

The County provides a variety of services to the public it serves, These services include operation of the district,
county and justices of the peace judicial courts, voting operations for national, state and local elections,
maintenance on and construction of county owned roads and bridges, recording functions relating to property
rights and vital statistics, operation of the law enforcement agencies (sheriff and constables), operation of the
county jail, operation of the public health department in conjunction with the City of Corpus Christi, operation
of park and beach services department, operation of the county fairgrounds, operation of the county library,
agsistance to indigents, the provision of juvenile health and education and welfare services involving the care
and correction of dependent or delinquent childrer, and managing the central property tax collections for
multiple agencies.



The County has a significant operational and financial relationship with one legally separate entity: the Nueces
County Hospital District is reported separately within the County’s financial statements as a component unit.
Additional information on the legally separate entity can be found in Note LA, in the notes to the financial
statements. The County does not have ary blended component units included in this report.

The annual budget serves as the foundation for the County’s financial plansing and control. The county auditor
gerves as the County’s budget officer. After requests have been submitted hy County departments, 4 base line
budget is presented to the Office of Commissioners Court Administration (OCCA) without any tax increases or
personnel changes. The Commissioners court reviews the requests, adjusts budget requests to final form and
conducts a public hearing. One copy of the proposed budget must be filed with the county clerk and one with
the county auditor. Copies must be available to the public for inspection. The Comimissioners court must hold a
public hearing on the budget on some date within seven calendar days after the filing of the proposed budget
and prior to October 31 of the current year.

Annual budgets are adopted for all governmental funds except for the Grants Fund and Capital Projects Fund
which are project fength budgets. Budgetary integration is not employed for the internal service fund because
expenses are not controllable by management. The amounts budgeted for expenditures in various funds may not
exceed the fund balances in those funds as of the first day of the fiscal year plus anticipated revenue for the
fiscal year as estimated by the county auditor.

An appropriated budget is prepared by line item for the following expenditures: personnel expenditures {salaries
and overtime), special personnel services (court appointed attorneys for example), insurance premiums, and
other spesific expenditures designated by Commissioners court in the general fund, road, airport, inland parks
and coastal patks funds. Remaining expenditures, (non-personnel items mainly), are controfled at the category
level. For all other special revenue funds, the legal level of control is at the fund level.

Budgst transfers may be made among the line items, categories and departments only with the approval of the
Comumissioners court. Such transfers were made during the fiscal year but did not increase the County’s overall
budget. The budgets are prepared on a basis consistent with generally accepted accounting principles. The finat
budgets presented in this report reflect the budget amendments for all appropriation transfers processed during
the fiscal year.

Budget-to-actual comparisons are provided in this report for each individual governmental fund for which an
appropriated annual budget has been adopted. For the general fund, the comparison is presented on page 43 as
part of the basic financial statements for the governmenta! funds. For governmental funds with appropriated
annual budgets, other than the general fund, and the U.8. Marshal contract, the comparisons are presented in the
Supplemental Non-major Governmental Funds subsection of this report.

Logal Economy

The County is the fifteenth largest county in the State of Texas with an estimated population of 361,350. The
County has a varied manufacturing and industrial base, Major industries located within the County include
industrial, petrochemical, health care, meat processing, banking and financial services.

New residential permits rose from 657 permits issued in 2010 to 952 permits issued in 2018. The value for new
residential went from $98.6 million in 2010 to $165.7 million in 2018. The number of new commercial permits
went from 190 permits issued in 2010 to 138 permits issued in 2018 with a value increase from $118.9 million
in 2010 to $292.9 million in 2018, Employment in the region showed a slight increase. There were 3,991 more




jobs in the Corpus Christi area. September 2018 the unemployment rate in the region is 4.8% versus the State of
Texas at 3.7% and the nation at 4.04%. .

Future Economic Developments ‘

The County experienced a natural disaster on August 25, 2017, resulting from Hurricane Harvey. Al financial
activity related to Hurricane Harvey is recorded in the Disaster Recovery department under the Special Revenune
Fund. The Disaster Recovery department is used to account for disaster related expendimres, insurance
proceeds, and Federal Emergency Management Agency (FEMA) grant distributions as well as other grants that
are available, The County continues to evaluate the hurricane’s effects and anticipates submitting
reimbursement request to FEMA.

Hurricane Harvey resulted in the County incurring expenses over $1.3 million for the year ended September 30,
2018. Capital repairs are expected to cost approximately $1.4 million. The County will be seeking
reimbursement from FEMA and Insurance.

The County received $266,662 from FEMA, and $1.2 miliion from Insurance during fiscal 2018. Also, the
County received $300,000 from Rebuild Texas Fund to restructure the LB Magee Beach Park’s pump station
and the Horace CaldweH Fishing Pier. Total projects cost under FEMA review are $709,856 and total cost for
projects in process approximately $396,986.

Repairs and assessments regarding County’s capital assets are ongoing by County’s and FEMA engineers.
Potentially, impairment calculations will be performed and recorded. As the FEMA projects are obligated in
subsequent years, the advances and addition inflows will be recognized as revenue as eligible expenditures are
incarred.

The County authorized Balance Companies to review Nueces County’s Hurricane Harvey Windstorm Claim.
In addition to known damages, Balance Companies will review all county properties for unknown Hurricane
Harvey related damages which had not been previously identified.

Any determination of assessed value will be made by the Nueees County Appraisal District based on the market
value of such homes and commercial improvements as of January 1, 2018, which market value will be affected
by, among other things, the extent to which any damage has been incurred and the extent to which it has been
repaired. Further, there is no assurance that a casualty [oss will be covered by insurance. Flood casualties are
usually exempted from coverage unless specific flood insurance is purchased. The County cannot provide
assurance that any insurance company will fulfill its obligation to provide insurance proceeds, or that insurance
proceeds will be used to rebuild or repair any damages to improvements within the County. Even if insurance
proceeds are available and improvemenis are rebuilt, there could be a lengthy period in which assessed values
within the County would be adversely affected

The State of Texas has begun construction of a new Harbor Bridge investing $1 billion which will bring in
many new construction jobs. Looking forward, our outlook is strong for continued growth in the near future.
The Commissioners court continues to plan expenditures in a conservative manner. The 2017/2018 budget kept
expenditures at or near the same levels as the prior budget with a few exceptions.

Long-term Financial Piauning

Many factors were considered in preparing the County’s budget for the 2017/2018 fiscal year. Through the
budget process, the County Commissioners set the goals for the County. The County reaffirmed the policy of
setting aside adequate financial resources in the fund balance of the general fund to ensure that current and
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future services or operations would not be severely impacted by any economic slowdown, emergency, national
disaster or any unforeseen circumstance. The priorities inherent to the 2017/2018 budget and future budgets are
to make county government: (1) communicative and open to the public and departmental staff; (2) have
attainable county and realistic budgets to enhance accountability; (3) recognize employee talent by awarding a
continuance pay for every three years of service, (4) establish procedures that are in compliance with statutory
requirements and (5) utilize technology to imprave efficiency.

Awards and Acknowledgements

The Government Finanee Officers Association of the United States and Canada (GFOA) awarded a Certificate
of Achievement for Exceflence in Financial Reporting to Nueces County for its comprehensive annual financial
report (CAFR) for the fiscal year ended September 306, 2017. The Certificate of Achievement is a prestigious
national award recognizing conformance with the highest standards for preparation of state and locat
government financial reports.

Tn order to be awarded a Certificate of Achievement, a government unit must publish an easily readable and
efficiently organized CAFR, whose contents conform to program standards. The CAFR must satisfy both
accounting principles and applicable legal requirements,

A Certificate of Achievement is valid for a period of one year only. The County has received a Certificate of
Achievement for the last twenty-five years {fiscal years ended 1993 through 2017). We belicve our current
report continues to conform to the Certificate of Achievement program requirements, and we are submitting it
o the GFOA on March 31, 2019.

Additionally, Nueces County received the GFOA’s Distinguished Budget Presemtation Award for its annual
budget document for the 2017 fiscal year beginning October £, 2016. This is the third year that the government
has achieved this award. In order to qualify for the Distinguished Budget Presentation Award, the County’s
budget document was judged to be proficient in several categories, incleding a policy statement, a financial
plan, an operations guide, and a communications device. A Distinguished Budget Presentation Award is valid
for a period of one year only.

The preparation of the CAFR could not have been possible without the efficient and dedicated services of the
entire staff of the Office of County Auditor. T also thank the members of the Commissioners couit and their staff
and all ather county officials, depariment keads, and employees who have given their support in planning and
conducting the financiaf operations of the County in a responsible manner.

Finally, I would like to thank the Board of District Judges for their support and guidance in matters i‘eiating to

the discharge of my duties as county auditor, I am honored to serve the citizens of this County and to work with
the outstanding officials and employees that help make Nueces County a great place to live.

Respectfiily submitted,
NUECES COUNTY AUDITOR

/(;2@ 2 ;/; PR

Dale Atehley, CPA
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INDEPENDENT AUDITOR’S REFORT

To the Honorable County Judge and
Commissioners” Court
Nueces County, Texas

Report of the Financial Statements

We have andited the accompanying financial statements of the governmental activities, the
aggregate discretely component unit, each major fund, and the aggregate remaining fund information of
Nueces County, Texas, as of and for the year ended September 30, 2018, and the related notes to the
financial statements, which collectivety comprise Nueces County, Texas’ basic financial statements as
listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements
in accordance with accounting principles generally accepted in the United States of America; this
includes the design, implementation, and maintenance of internal control relevant to the preparation and
fair presentation of financial sfaternents that are free from material misstatement, whether due to fraud or
€rT0oT,

Auditors’ Responsibility

OQur responsibility is te express opinions on these financial staternents based on our audit. We did
not audit the financial statements of the Nueces County Hospital District whose assets were 590,178,131
and revenues were $128,867 606, Those financial statements were audited by other auditors whose
reports thereon have been furnished to us, and in our opinion, insofar as it relates to the amounts
included for the Nueces County Hospital District, is based solely on the report of the other auditors, We
conducted our audit in accordance with auditing standards generafly accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and
perform the audit to obtain reasonable assurance about whether the financial statements are free from
material misstatement.

OFFICE LOCATIONS @ AICPA

TEXAS | Waco | Tample | Hillshoro | Houston

NEW MEXICO | Albaguergue
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An audit invelves performing procedures to chtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s judgment,
including the assessment of the risks of material misstatement of the financial statements, whether due to
fraud or error. In making those risk assessments, the auditor considers internal control relevant to the
entity’s preparation and fair presentation of the financial statements in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity’s internal control. Accordingly, we express no such opinion. An audit also
includes evaltuating the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluating the overall presentation of the
financial statements,

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinions.

Opinions

In our opinion, the financial statemments referred to above present fairly, in all materiat respects,
the respective financial position of the governmental activities, the aggregate discretely presented
component unit, each major fund, and the aggregate remaining fund information of Nueces County,
Texas, as of September 30, 2018, and the respective changes in financial position and, where applicable,
cash flows thereof and the respective budgetary comparison for the General Fund for the year then
ended in accordance with accounting principles generatly accepted in the United States of America,

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
management’s discussion and analysis and pension and informnation be presented to supplement the
basic financial statements, Such information, although not a part of the basic financial statements, is
required by the Governmental Accounting Standards Board, who considers it to be an essential part of
financial reporting for placing the basic financial stafements in an appropriate operational, economic, or
historical context. We have applied certain limited procedures fo the required supplementary
information in accordance with auditing standards penerally accepted in the United States of America,
which consisted of inquirics of management about the methods of preparing the information and
comparing the information for consistency with management’s responses to our inquiries, the basic
financial statements, and other knowledge we obtained during our audit of the basic financial statements.
We do not express an opinion or provide any assurance oa the information because the [imited
procedures do not provide us with sufficient evidence to express an opinion or provide any assurance.
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Other Information

Qur audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise Nueces County, Texas’ basic financial statements. The introductory section,
combining and individual nonmajor fund financial statements and schedules, statistical section and the
schedule of expenditures of federal and state awards as required by the audit requirements of Title 2
U.S. Code of Federal Regulations (CFR} Past 200, Uniform Administrative Requirements Cost
Principles, and Audit Requirements for Federal Awards (Upiform Guidance) and the State of Texas
Uniform Grant Management Standards, are presented for purposes of additional anatysis and are not a
required part of the basis financial statements.

The combining and individual nonmajor fund financial statements and schedules and the
schedule of expenditures of federal and state awards are the responsibility of management and were
derived from and relate directly to the underlying accounting and other records used to prepare the basic
financial statements. Such information has been subjected to the auditing procedures applied in the audit
of the basic financial statements and certain additional procedures, including comparing and reconciling
such information directty to the underlying accounting and other records used te prepare the basic
financial statements or to the basic financial statements themsetves, and other additional procedures in
accordance with auditing standards generally accepted in the United States of America. In our opinion,
the combining and individual nonmajor fund financial statements and schedules and the schedule of
expenditures of federal and state awards are fairly stated, in all material respects, in relation to the basic
financial statements as a whole.

The introductory and statistical sections have not been subjected to the auditing procedures
applied in the audit of the basic Anancial statements and, accordingly, we do rot express an opinion or
provide any assurance on them.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued owr report dated March
26, 2019, on our consideration of the Nueces County, Texas’ intemal control over financial reporting
and on our tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements and other matters, The purpose of that report is to solely describe the scope of testing of
internal control over financial reporting and compliance and the results of that testing, and not to provide
an opinion on the effectiveness of Nueces County, Texas’ internal control over financial reporting or on
compliance. That report is an integral part of an audit performed in accordance with Government
Auditing Standards in considering Nueces County, Texas’ internal control over financial reporting and
compliance.

TPtillo, Browm < HUL, LLE

Waco, Texas
March 29, 2019
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Nueces County, Texas
MANAGEMENT®S DISCUSSION AND ANALYSIS

The management of Nueces County, Texas (County), offers readers of the County’s financial statements this narrative overview and
analysis of the financial activities for the fiscal year caded Scplember 30, 2018, We encourage rcaders to consider the information
presented here and in conjunction with the additional informagion we are furnishing in our letter of transmittal, which can be found
beginning on page | of this rcport, the basic financial statcraents, and the accompanying notes to those financial statements, This
management discussion andanafysis (MD&A) includes comparative data for the prior year.

FINANCIAL HIGHLIGHTS

+  The County’s government-wide total assets and deferred outflows (excluding component units) at fiscal year-end exceeded
its liahilities and deferred inflows of resources by $98,119,226. Net position increased by $3,353,734 or 3.54% compared to
the prior year.

o The Couaty’s governmental funds in contrast to the government-wide statements reports a combined ending fund balance of
£71,133,095; an increase of $2,605,182 in comparisen with the prior year.

o The generai fund total fund balance of $18,974,819 reflects an increase of $2,463,931 from the previous year, The
total ramammg in unassigned is $0 after adjusting for amounts for prepaid iterss and inventories (non—spendable)
and the minimum general fund reserve of fund balance (commitied).

o The County’s general obligation debt increased by $7,900,000 due to the third of four principal distributions in connection
with the State Infrastructure Bank toan for the Harbor Bridge Project in the amount of $3,000,000 and §4,906,000 due to a
new bond issuance, The balance of general obligation debt at year end is $121,507,095, The debt service fund balance is
$1,866,868 or 17.73% of next year’s debt service requirements.

OVERVIEW OF THE FINANCIAL STATEMENTS

This discussion and analysis is intended to serve as an introduction to the County’s basic financial statements. The County’s basic
financial statements comprise three components: 1) government-wide financial statements, 2) fund financial statements, and 3) notes
to the financial statements. This report contains other information in addition to the basic financial statements. Pleasc see the
supplementary information and statistical sections toward the ead of this report.

Government-wide Financial Statements

The government-wide financial statements are designed to provide readers with a bread overview of the County’s finances, in a
manner similar to a private-sector business. They present the financial picture of the County from an economic resource measueement
focus using the accrual basis of accounting. These statements include all assets of the County and afl liabilities, Additionally, certain
adjustments have occurred to efiminate duptications in regards to inter-fund activity such as premiums charged by the self-insurance
fund, transfers, receivabies and payabies,

The Statenent of Net Position presents information on all of the County’s assets and liabilities, with the difference between the two
reported as ne! position. Over time, increases or decreases in net position may serve as a uscful indicator of whether the financial
positicn of the County is improving or deteriorating,

The Statement of Activities presents information showing how the povernment’s net position changed during the most recent fiscal
year, All changes in net position are reported as soon as the underlying event giving rise to the change oceurs, regardless of the timing
of related cash flows. Thus, revenues and cxpenses are reported in this statement for some ilems that produce cash flows in future
fiscal periods (e-g., uncollected taxes and earned but unused vacation leave).

Both government-wide financial stulements distinguish functions of the County that are principally supported by taxes and
Intergovernmental revenues {govermmenial activitiesy from other functions that are intended to recover all or a significant portion of
their costs through uscr fees and charges (business-fype activities). The governmental activities of the County include geaeral
governmient, buildings and facilities, administration of justice, law enforcement and corrections, social services, health, safety and

15




sanitation, agriculture, education and consumer sciences, roads, bridpes and transportation {includes rural airport), and parks and
recreation,

The government-wide financial statements include not ealy the County itself (known as the primary government), but also a legally
separate hospital district for which the County is financially accountable, Financial information for component unils is reported
separatcly from the financial information for the primary govermment,

The government-wide financial statements can be found on pages 35-37 of this repart.

Fund financial statements

A fund Is a grouping of related accounts that is used to maintain control over resources that have heen segregated for specific activities
or chiectives. The County, like other state and lacal governments, uses fund accounting to ensure and demonstrate compliance with
finance-related legal requirements. All of the funds are divided into three categories: govemmental funds, proprietary funds, and
fiduciary funds.

Gavernmental fieinds. Govermnental funds arc used to account for essentiafly the seme functions reported as governmental activities in
the government-wide financial statements. However, unlike the govenment-wide financiat statements, governmental fund financial
statements focus on near-term inflows and ontflows of spendable resources, as well as on balances of spendable resources available at
the end of the fiscal year. Such information may be useful in evaluating a government’s near-term financing requirements.

Because the focus of governmental funds is narrower than that of the govenment-wide financtal statements, it is usefill to compare the
information presented for governmental funds with similar information presented for governmental activities in the government-wide
financial statements. By doing so, readers may better understand the long-term impact of the govemment’s near-term financing
decistons, Both the governmental fisnd balance sheet and the gavernmental fund statement of revenues, expenditures, and changes in
furd balances provide a reconciliation to facilitate this comparison between govenmenial finds and governmental activities,

The County maintains twenty-seven governmental funds (excluding proprietary and fiduciary funds): twenty-four special reveaue
funds, 2 debt service fund, a capital projects fund, and the general fund. Information is presented separately in the governmental fund
balance sheet and in the governmental fund Statement of Revenues, Expenditures, and Changes in Fund Balances for the gencral find,
U.S, Marshal Contract fund, and capital projecis fund, which are ali considered major funds under the classification guidelines issued
by GASB. Although the debt service fund did not meet the criteria to be reported as a major fund, the County has voluntarily elected
to report as such, Data from the other twenty-three special revenue funds are combined into a single, aggregated preseniation.
Individual fund date for each of these nonmajor governmenta? finds is provided in the form of combining statemenis elsewhere in the
report.

The County adopts anaual appropriated budgets for all its governmental funds except for its capital projects and grant funds. A
budgetary comparison statement has been provided for the general fund and the T.S. Marshal Contract fund to demonstrate budgetary
compliance. A budget comparison statement is not preseated for the capital projects fund because an annual budeet is not adopted on
the capital projects fund. Multi-year individual project budgets are adapted and maintained instead. Schedules of budget to actual are
presented for afl remaining funds elsewhere i the report except the grants fund for which an annual budges is not adopted similar to
the capital projects fund. The governmental fund financial statements can be found on pages 38-47 of this repert followed by the
Statements of Revenues, Expenditures, and Changes in Fund Balances — Budget to Actual for the general fund and the 17,8, Marshal
Contract fund.

Proprieiary funds. The County maintins one type of proprietary fund, an internal service fund. The internal service fund is used fo
report activities of the County’s self-insurance program. Because these services predominantly beaefit governmental rather than
business-type functions, the internal service fund is reported with governmental activities in the government-wide financial
statements.

Proprietary funds provide the same type of information as the government-wide financial slaternents, enly in more detail, The internal
service fund is presented as 2 single presentation in the proprietary fund financial statements. Individual fund data for the internal
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service fund is provided in the form of combining statements ¢lsewhere in this report. The basic proprietary fund financial statements
can be found on pages 48-50 of this report.

Fiditelary funds. Fiduciary funds ave used to secount for resources held for the benefit of parties outside the government. Fiduciary
funds are nof reflected in the government-wide financial statement because the resources of those funds are ot available to support
the County’s own programs. The accounting used for fiduciary funds is much like that used for proprietary funds. The County is
responsible for enguring that the assets reported in éhese funds arc used for their intended purpose. The funds in custody are held for
community supervision and cosrections department (CSCD), metropolitan planning organization (MPQ), dispute resolutions center,
the district clerk court registry, and the permanent school fund,

The basic fiduciary fund financial statements can be found on page 51 of this report.

Notes to the financial statements
The notes provide additional information that is essentiat to a full understanding of the data provided in the govemment-wide and fund
financial statements. The notes to the financial statcments can be found beginning on page 53 of this report '

Other information

In addition to the basic financial statements and accompanying notes, this rcport also presents cerlain required supplementary
information conceming the County’s progress in funding its obligation to provide pension benefits to its employees. Required
supplementary information can be found on pages 84-88 of this report,

Immediately following the notes and the required supplementary information on pensions are the combining statements referred to
carlier in connection with the nonmajor govermmnenial funds, the internal service fund, debt service fund, and the fiduciary funds.
Combining and individual fund statements and schedules can be found on pages 89-116 of this report.

GOVERNMENT-WIDE FINANCIAL ANALYSIS

Met position may serve over time as a useful indicator of a government’s financial position a5 staied carlier. The County’s assets pius
the deferred outflows of resources exceeded liabilities plus deferred inflows of resources at the close of the fiscal year by $98,119,226

and are summarized below along with comparative data from the previous year.

Governmemal Activities

Fiscal Year {918 Fiscal Year 16717
Current and other Asscis $116,202,004 £99,248,934
Capital Assets(net of depreciation) 172,630,258 177.07L,L14
Taotal Assets 288,832,262 276,320,048
Loss an refunding debt 2,186,285 2,799,306
Deferred pension 7,450,533 24,667,447
Total defored outflow of resources 6,636,818 27,466,753
Current and other liabitities 15,316,056 26,654,171
T.ong term lisbilities 158,128,576 179,437,645
Totat Habilities 193,444,632 206,091,816
Defemred pensions 6,905,222 2,926,267
Tota! deferred inflows of resources 6,905,222 2,926,292
Net Position
Invested in capital assets 49,851,006 67,620,641
estricted 12,736,143 14,904,500
Unresticted 35,532,077 12,240,351
Total net position- restated 508,§19,226 594,765,492



Current and other assets increased by $16,953,070 or 17.08%. For governmental activities, there was an increase of $12,310,672
million in cash and cash equivalents, largely due to the improved cash position of the County’s general fund and the U.S. Marshat
Contract Fund. In addition, receivables were higher by $5,544,735 million due to housing and care services under the 11.S. Marshals
Inter-Governmental Services Agreement,

Capital assets (net of depreciation) decreased by $(4,440,856) or -2.51%. For 2018, fixed assets additions were $7,643,2186, offset by
accumulated depreciation of ${11,887,079) and net loss on disposat of capital asset of $(196,993).

Deferred outflows of resources decreased by $(17,829,935) attributable to pension related deferrals in fiscal year 2018 including an
additional $269,364 in employer contributions made subsequent to measurement date, offset with ($1,307,542) in changes of
assumptions or other inputs, and ($16,178,736) in the net difference between projected and actuai earnings on pension plan
investments, The decrease also includes (361 [,421) of amestization from the loss on refunding of debt.

Current and other liabilities increased by $3,661,885 or 32.50%. The largest component of this increase is $4,440,426 million in
accounts payable attributable to acerued expenses. In addition, housing and care services under the U.S. Marshals Inter-Governmental
Services Agrecment were higher by $3,222,33( million. Liabilities were also higher duc to an increase in acerucd cumpcnsated
absences. Long-term liabilities decreased by $(21,309,069) or -11.88% compared to the prior year.

The totat pension refated deferred inflows increased by $3,978,930 from the prior year. These amounts vary year to year due to
differences between projected and actual experience, assumption changes and changes in propostion, as required by GASB 68.
Pension matters are discussed in move detail in Note V.C in the notes $o the financial statements.

Fhe fazgest portion of the County’s net position 50.81% reflects its investment in capital assets (¢.g., land, buﬁdmgs machinery and
cquipment, software systems, infrastructure and construction in progress); less any rclated debt used to acquire those asscts that arc
still outstanding.

The County’s investment in its capital assets is reported net of refated debt. It should be noted that the resources needed to repay this
debt must be provided for from other sources, since the capital asscts themselves cannot be used to liquidate these liabilitics. The
County uses these capital assets to provide services to citizens; consequently, these assets ave sof available for future spending.

Restricted net position totaled $12,736,143 and comprised [2.98% of total net position. Restricted resources are subject to external
restrictions on how they may be used. Restrictions include statutory requirements, bond cevenants, and grant conditions. The
remaining balance of net position is wnrestricted net position which iotaled $35,532,077 and may be used to meet any county
obligations. The County is able to report positive balanees in all three categorics of net position at the end of the current fiscal year,

Govermmental activifies. Governmental activilies increased the County’s net positicn. Total revenues increased by $21,178,489 and
total expenses increased by $2,857,454 in comparison to the prior year. The change in net position for this cumrent fiscal year was a
net increase of $3,353,734 making the ending balance of net position equal to $98,119,226, Key elements of this increase are
discussed below,

The governimental activities change in net position is displayed in a tabie on the following page. The previous year comparative data
is also showan.




Changes in Net Position
Govemmeatal Activities

Percent Percent Porcent
of
FY I7/18 of Total FY 16/17 of Total Difference _Change
Revenues:
Program revenues:
Charges for services §78,264,908 43.10% 858,469,622 42.68% 59,795,286 14.31%
Operating grants and contributions 7,673,123 4.23% 7,916,730 4.93% {243,607y -3.08%
General Revenues:
Property taxes 84,620,635 46.60% 80,556,338 30.21% 4,063,817 5.04%
Other taxes 2,062,224 L.14% 2,003,689 1.25% 58,535 292%
Usrestricted Investment carmings 1,706,294 0.94% 858,835 0.54% 841,450  97.08%
Grants and contributions not
restricted 10 a specific programs 260,769 0.15% 548,501 0.34% (281,732} -50.36%
3.76% 0.04% 9378.14
(ain on sale of assets 6,836,103 72,125 6,763,980 %
Miscellaneous 180,750 0.10% - 0.00% 189,750 0.00%
Taotal revenues 181,604,809 100.00% 160,426,320 100.00% 21,178,489  13.20%
Expenses:
General fiovernment: 25,284,890 14.18% 27,026,951 1541%  (,742,061)  -6.45%
Buiidings and facilities 11,922,766 6.69% 12,397,821 135% (975,115)  -7.56%
Administration of justice 26,504,159 L82% 26,518,868 15.12% 75,291 0.28%
Law enforcement
and corrections 20,936,655 4541% 73,365,188 41.23% 7,571,467  10.32%
Social services 3,150,333 L77% 3,201,250 1.83% (50917 -1.5%
Henlth, safety and sanitation 2,660,831 L4%% 3,113,686 L78% (452,855} -14.54%
Agricufture, education and
consumer sciences 1,077,140 0.60% 1,105,893 0.63% (28,753}  -L60%
Roads, bridges and tiansportation 14,251,978 8.00% 15,065,571 8.59% (813,593  -5.40%
Parks and recreation 7,110,027 1.99% 7,893,713 4.50% (783,686)  -9.93%
Interest on long-term debt 5,262,356 2.95% 5,204,680 297% 57,676 L%
Total Expenses 178,251,075 100.00% 175,393,621 1060.00% 2,857,454 1.63%
Increass {Decrease) in nel position 3,353,734 {14,967,301) 18,321,035 12241%
Net position - beginning restated - 94,765,492 109,734,393 (14,968.901) -13.64%
Net position - ending restated $93,119,226 $94 765,492 $3,353,734 1.54%

REVENUES - Totat revenues incrcased by $21,178,489 as shown in the tablc above. Properly taxes increased by $4,063,817, due to
adopting a tax rate above the effective tax rate, and an increase in the property valuation.

Gain on the sale of assets increased by $6,763,980, Operating grants and contributions decreased by $§(243,607) which is mainly due
ta a decrease in prant fanding, Other taxes reflect an inerease of $58,535, Grauts and contributions not resticted fo specific programs
decreased by $(281,732).

Investment earnings were $841,459 higher than the prior year. This increase was mainly attributable to higher than average monthly
rates in one of the County’s extemal investment pools as compared to the prior year.
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The County’s government-wide revenue sources are graphicaliy presented i Chart-1. Countywide, 46.60% of total revenues come
from property taxes. The second largest revenue source, 43,10% comes from charges for services, which in addition to the fees
collected in conjenction with the US Marshat Contract also inclades fees of office, medical examiner fees, fine collections, motor
vehicle registrations and intergovernmentat tax collection fees. Operaiing grants and contributions comprise 4.23% of the County’s
total revenues and cover juvcnile, senior community services, law enforcement, child support, and other operations.

Chart HA compares the et of program revenuss and expenses for fiscal year 2017,




Chat ITB compares the net of program revenues and expenses for fiscal year 218, In comparing Chart FLA and Chart [TB, they appear
to remain very simiar,

EXPINSES - Expenses increased by $2,857,454 or 1.63%. The largest increases in expenses were in law enforcement and
administration of justice. The increases in law enforcement and administration of justice were due to increases in personnei expenses
for each function.

Program revenues in Chart TIB are matched up with the corresponding govemmental activity to show what activities are most
dependent on property taxes, As Chart 1B shows, the activity with the fowest net program expense is agriculture, cducation, and
consumer scicnces. A lugge portion of the activity costs of law enforcement, administration of justice, and general government are paict
for with program revenucs. No ¢xcess program revenucs are noted in any governmental activity. All governimental activities rely on
property tax ravenue to maintain services.

FINANCIAL ANALYSIS OF THE GOVERNMENT’S FUNDS

The County uses fund accounting to ensure and demonstrate compliance with finance-related legal requirements as noted earlier. Fund
accounting and budget controls are the framework of the County’s fiscal management system and for recording accountability, On
September 7, 2018 Standard & Poor’s and Moody's issued their rating to the County. Standard & Poar’s lowered their credit rating on
the County’s outstanding boads to “AA”. The lower rating incorporates their revised view of the Corpus Christi metropotitan
statistical area (MSA), which is no longer considered broad and diverse. Moody’s lowered their credit rating on the County’s
outstanding bonds to “Aa2 Negative”. The negative outiook reflects the County’s narrowed operating rescrve pasition that is not
expecied to improve untl at least fiscal 2019.

Gavernmenial finds. The focus on the County’s gavernwental funds is to provide information on neas-term inflows, cutflows, and
balances of spendable resources. Such information is useful in assessing the County’s financing requirements,

The County's governmental funds reported combined ending fund balances of $71,133,695 at of the end of the current fiscal year, an
increase by $2,605,182 in comparison with the prior year, Ending balances of governmental funds increased by $442,939 excluding
capital projects fund. This decrease is the result of an increase in operating expenditures attributed mostly to repairs and maintenance,
and personnel costs.

21



The general fund is the chief operating fund of the County. The total general fund balance at the end of the current fiscaf year was
318,974,819. The total fund balance increased by $2,463,931 compared to the previous year. The total find balance represents 21% of
the sum of fotal general fund budgeted and transfer in revenues. The Commissionets court adopted a resolution and order on
September 13, 2017, establishing the financial guidelines for the minimum general fund reserve of 25% of general fund 2017-2018
budgeted revenues and transfers in to maintain sound fiscal policies and an excelfent bond rating. The 25% fuad balarce reserve was
considered necessary since Nucces County is a coastal county and as such has a higher exposure to risk. The minimum generaf find
reserve for the year ended September 30, 2018, was expected to be $22,280,829. However, the actual cnding general fund balance
was $18.974,819. The general fund was reimbursed for its portion of the purchase price of the election equipment as of November
29, 2017, as a part of the issuance of Series 2017 Certificates of Obligation, Applying the total fund balance toward the general find
expenditures and transfers out approximates 3.03 months of operating expenditures,

The debt service fund was voluntarily included as a major fund and closed with a ending fund balance of $1,866,868 which resulted
in a net decrease of $(1,406,159) as compared to prior year. Debi service payments and transfers out totaled $14,190,514 and
revenues and transfers in totaled 312,784,355, The debt service tax rate of 0.044276 appears correct for practical purposes when
comparing the revenues to debt service requiremends, The ending fund balance in the debt service fund at year end will be applied {o
firture debt payments.

The U.S. Marshal Contract fund is considered a major fund consistent with previous years, because the labilities revenues and
expenditares each cxcesded 10% of total labilities of all governmental fands. This special revenue fund accounts for the federat
inmates that the County houses uader a contract with the U.S. Maishal Service, However, the County sub-contracls with a private
prison for placing the federal inmates instead of housing the inmates in the county jail. Several modifications to the per-diem and
guard/transportation rates with the U.S, Marshal Services as well as with the private prison operators were effective during the fiscal
year ended September 30, 2018, to adjust the wages for department of labor wage determinations and to reflect the annual wage rate of
the collective bargaining agreement; however, there were no changes to the County’s negotiated fee. The remaining fund balance was
$(3,055,658). There was a net decrease in fund balance of $(3,290,200) at the end of the fiscal year. Note 2.8 in the notes to the
firancial statements contains additional information regarding fund balance matters.

The capital projects fund is uscd to account for all of the major capital projects that are funded by cither debt instruments or the
general fund. The remaining fund balance at fiscal year-end was $33,933,200, which is a net increase of $2,162,243 when cempared to
prior fiscal year. The increase in fund balance as of year ended Scptember 30, 2018 is the result of the third of four $3,000,000
principal distributions in connection with the State Infrastructure Bank loan for the Harbor Bridge Construction Project. The County
paid the funds directly to the Texas Depariment of Transportation in accordance with the apreement as soon as the funds were
distributed to the County. The funds received and subsequently distributed are included in issuance of debt under other financing
sources and the roads, bridges and airport expenditure function, respectively, on the Statemeni of Revenues, Expenditures, and
Changes in Fund Baiances. The County issued 34,900,000 Combination Tax and Revenue Certificates of Obfigation, Series 2017 on
November 15, 2017, which wifl be used to fund additional multiyear projects; acquisition of equipment for the conduct of efections in
Nueces County and upgrading and improving the County’s Information Technology Systems,

The County issued a resolution on August 16, 2017 declaring intention to reimburse certain expenditures with procceds from the
aforementioned Series 2017 obligations. The County fiads, considers, and declares that the reimbursement of the County for the
payment of such expenditures was appropriate and consistent with the lawful objectives of the County and, as such, chose to declare
its intention, in accordance with the provisions of Section [,150-2 of the Treasury Regulations, to reimbuzse itself for such payments
at such lime as it issued obligations to finance the equipment. The County purchased $3,671,344 in elections equipment During
September 2017, of which the County used $3,100,000 of the above Series 2017 obligations o reimbusse itself for such payments
when it issued obligations to fimance the elections equipment.

Other governmental funds have a total combined fund balance of $19,413,85F, The road ané bridge fuad is included within this
category, as well as the other funds restricted to specific purposes. The total combined other governmental fund balance increased by
$2,675,367.

Pleasc refer to next page Charl 111, Revenues by Source, for a graphic preseniation of the teble. Revenues are comparably coustant in
all categories, except for intergovernmental revenue, rentals and commissions and miscellaneous revenues.
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The table below presents revenues by source with comparisons to the prior year. Alt the funds are included but most of the changes are
due to the gencral fund and U.S, Marshal Contract fund,

Governmenta] Funds — Revenues by Seurce

Pevcent Percent Increasc Percent of
FY §7/18 af Total FY 16117 of Total {Decrease)  Clisnge
Property taxcs $84,054,361 41.14% $80,173,689 41.96% $3,880,673 4.34%
Other taxes 337,188 0.17% 420,187 8.22% (82,999)  -19.75%
Fees of oifice 4,768,777 2.45% 4,746,222 2.48% 22,553 043%
Fines and forfeilurcs 1,527,410 0.78% 1,626,929 0.85% (162,519} -6.29%
Licenses and permits 5,042,315 2.59% 4,419,439 231% 622.876 14.09%
Tatergevernmental revenues 61,945418 ILT% 57,369,364 30.03% 4,575,554 7.98%
Charges lor services 9§0,699 0.47% 465,685 0.47% 11,014 1.22%
Investment income 1,635,70% 0.34% £36,342 0.44% 799,367 95.38%
Rentals and commissians 2,114,529 1.09% 2,122,484 1.11% {B,135) -0,38%
Miscellanzous revenues 5818372 2.69% 1,596,045 0.84% 4,222,327 264.35%
Total revenues 148,154,578 86.30% 154,213,885 80.71% 13,040,693 9.04%
Other Financing Sources
Sale of Assets 6,836,105 3.51% 12,125 0.04% 4,763,981 9378.16%
‘Trunsfers in 11,603,033 5.96% 13,494,218 1.06% {1,891,185)  -14.01%
Capital lease fonding 112,471 0.06% 17,835 6.01% 94,636 0.00%
Tssuance of debt 7,900,000 4.05% 20,920,000 10.95% (13,020,000)  -62.24%
Premium{diseount) on sale of bonds 236,718 0.12% 2,347,546 123% {3.110,828) 0.00%
Total revenues & other financing
sources 5194,842 205 100.90%  $191,065,609 190.00% §3,777,296 1.98%

Some obiservations on the revenues are as follows:
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e The increase in property tax revenues of $3,880,673 an increase of 4.84%, is attributed to an increase in the nef taxable value
and adopting a tax ratc above the effective rate.

»  The decrease of $(102,519) in fines and forfeitures is mainly atiributable to both a $(160,106) or {41.7%) decrease in County
Clerk coliections and a 8(75,184) decrease int the Sheriff federal awarded program. County Clerk collections are down, in
pait, due to the significant focus of resources on a software conversion.

+ The increase of $622,876 in licenses and permits is due to a rate increase in the processing fees collected for online motor
vehicle registratioas, and the increase in the road and bridge - $10 optional fee and the motor vehicle registration
comimission.

* The increase of $4,575,554 in intergovernmental revenues is the result of additional revenues coflected under the U.5.
Marshal Service contract,

+  The inerease in investment income, $799,367 is mainly atiributable to higher thar average monthly rates in onc of the
County’s external investment pools as compared to the prior year.

*  The increase of $4,222,327 in miscellaneous revenues is due the reimbursement for the purchase price of the election
equipment as of November 29, 2017, as a part of the issuance of Series 2017 Certificates of Obligation.

s The $(1,891,185} decrease in transfers in is due to the prior years transforring of the remaining fund batance of a debt
issuance that is no longer outstanding to two currently outstanding debt issuances that was not needed in the current year.

s Issuance of debt and the premium on sale of bonds increased by $7,500,000 and $236,718, respectively, due ta the third of
four $3,000,000 principal distributions in conncction with the Stalc Infrastructure Bank loas for the Harbor Bridge
Construetion Project and a $4,900,000 issuance of Certificates of Obligation, Series 2017 including a $236,718 bond
premium,

The remaining revenue categories show no significant change from the previous year.

Please refer to Chart ['V, Governmental Funds - Expenditures by Function, below for a graphic presentation of the table shown on the
following page.

aFY 17ig
REY 16147

The table on the next page presents a comparison of expenditures by function with the prior year. Al the funds are included but as
with revenues, most of the changes are due to the general fund and U.S. Marshat Cantragt Fund.
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Governmental Funds — Expenditures By Function

Percent Percent Incrense Percent of
FY 1218 of Total FY 16/17 of Total (Decrease) Change
General government $22,871,798 {1.90% $19,722,815 10.52% $3,154,983 16.00%
Buildings and facilitics 8,774,254 4.56% 9,366,169 5.00% (591515 -6.31%
Administzation of justice 25,647,536 13.34% 24,587,527 13.12% 1,060,609 4.31%
Law enforeement 78,673,348 40.93% 69,651,351 37.16% 9,021,497 12.95%
Sacial services 3,040,522 1.58% 2,976,398 1.59% 64,124 215%
Health, safety and sanitation 2,457,582 1.28% 2,177,533 1.48% (319,951) -11.52%
Agri,, educ., consurmer saiences 1,003,451 0.52% 982,544 0.52% 20,507 2,13%
Roads, bridges, and airport 10,875,995 5.66% 11,507,676 6.14% (631,681} -5.49%
Parks and recreation 5,450,472 2.84% 6,036,814 3.22% {586,342) -9.71%
Capizal outlay 7,643,216 3.98% 13,832,255 7.38% (6,189,039  44.74%
Debt service 14,190,514 7.38% 12,522,275 6.68% 1,668,239 13.32%
Total expenditures 180,634,690 93,96% 173,963,856 92.80% 6,670,834 183%
Other financing uses
Transfers aut 11,603,033 6.04% 13,494,217 T20% (1,89L,184) -14,01%
Refunding excrow payments - 0.00% - 0.00% - 0.00%
Tota expenditures and transfers out $192,237,723 160.00% _5137,458,073 100.00% $4,779,650 2.55%

Totaf expenditures increased by $6,670,834 or by 3.83% compared to the prior year, The largest increases were from law
enforcement, general government and administration of justice. Law enforcement increased by $9,021,497 or 12.95% due to the
additional expenditures under the U.S. Marshal Service cantract,

General govemnment increased by $3,154,983 or 16.00% due to several increases in both the general fund and special revenue funds.
The cosunissioners’ special revenue fund increased by approximately $643,984 due to preliminary costs incurred from Hutricane
Hazvey. The general fund comprised the remaining increases including funding approxintely $750,586 for estimated claims resuiting
from a boundary dispute. Also included was a approximately $3.9 mitlion in capital improvements.

Administeation of justice increased by $1,060,009 or 4.31% due to increases in personnel casts from the 2.5% continuance pay for
eligible employees, the increase in the retirement costs.

Other significant increases in expenditures acress functions were due to increases in personnel costs from the 2.5% continuance pay
for eligible employees, the increase in the retirement costs, the overtime specifically in the law eafarcement fupction and the increase
in health insurance premium costs.

The $(586,342) decrease in parks and recreation is due to expenditures incurred during fiscal year ended Septernber 30, 2018 refated
to & large capital project from the County’s Beach Improvement Fund which did not require additional funding from this sousce during
the: current fiscat year,

The $(1,891,184) decrease in transfers out is duc o transferring remaining fund balance of a debt issuance that is no longer
outstanding to two currently outstanding debt issuances, as mentioned previeusly.

In summary, total governmental fund batances increased by $2,605,182, Combined fund balances for all governmental funds totaled
$71,133,095.

Proprietary fumds. The County’s onby type of proprietary fund is an intemal service fund, commonty referred to as the seif-insurance
fund. The proprietary fond is not included in with the governmental funds just described, but is combined with financial vesults
presented on the government-wide basis. The self- insurance fund reports all kabilities on the full accrual basis, Compiete details on
cach fund can be found on pages 110-1E2.
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Unrestricted aet pesition of the seif-insurance fund at the end of the year amounted to $1,915,715 with $316,720 belonging to the
workers compensation fund, $668,943 belonging to the general liability fund, and $972,052 belonging to the group health insurance
fund.

GENERAL FUND
Financial analysis

Previous discussions on the results of operations under the governmental activities and governmental funds scctions are also relevant
to the general fund in most areas since it is the main operating major fund, The following two tables compare general fund prior year
to curreat for the revenues and expenditures. Two pie charls aze alse incleded as a representation of the general fund revenues ang
expenditures for the current year.

General Fund
Actual Revenues Comparison te Prior Year Actual

Percent Percent Variange Percenta
Y 17118 of Total FY 16/17 of Total fncrease of
Property taxes $70,909,261 71.33%  $67,632,377 78.10% $3,276,884 4.85%
Other taxes 336,859 0.37% 420,187 0.49% {83,329) -19.83%
Fees of Office 3,797 422 4,14% 3,640,730 £24% 156,692 430%
Fines and forfeitures 1,274,973 1.39% 1,290,318 1.50% {15,340) -L15%
Licenses and permits 1,549,572 1.69% 1,315,764 1.53% 233,808 1'1.77%
Intergovermmental 8,621,036 9.40% 8,721,651 10.15% (102,615)  -118%
Charges for services 488,298 0.53% 431,537 0.50% 56,761 13.15%
Investment income 684,457 6.75% 279,231 0.32% 405,225 145.82%
Remdals and commissions 802,956 G.88% 687,441 0.80% 115515 i6,.80%
Mise revenues 1,890,906 2.06% 267,565 0.31% 1,623,341 606.71%
Total revenues 90,355,744 98.54% 84,688,802 98.55% 5,666,942 6.69%
Other Financing Sources
Transfers-in 1,338,216 1.46% 1,248,027 1.45% 60,189 7.23%
Sale of Assets - 0.00% 214 0.00% (214) 0.00%
Tetal Revenues & Other
Financing Sources 591!693,961 100.00%  $85,937,043 100.00% 35,756,918 6.70%

FY 17/18 General Fund Revenues

Other taxes

/_Ftcs of Office

Fines and forfeimres

Licenses and
Permsits

Intergavernmental
revenues
Property mxes .
? Charges for services

Tnvestment income

Rentals and
commissions

Mise revenues
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Some cbservations of the general fund revenues when compared to the prior year are as follows:

The 4.85% increase in property tax revenues is attributable to an increase in the net taxable value and adopting a tax rate
abave the effective tax rate to cover increase in appropriations for the fiscal year.

Fees of office increased by $156,692 or 4.30% due to increases in Justice of the Feace deferred adjudication and filing fees
followed by censtable serving paper fees.

Fines and forfeitures decreused by $(15,340) ar -1.19% due to a decrease in the County Clerk collections as the result of a
shift in the continucus fecus of resources from a software conversion.

Licenses and perniits increased by $233,808 ar 17.77% due to car title commissions and-motor vehicle regisration handling
fee.

Intergovernmentat revenues decreased by $(102,615) ar -1.18% due 1o the decline of Texas Hazardous fees received.
Charges for services increased by 356,761 or 13.15% due to an increase medical examiner autopsies and other fees.

Miscelianeous revenue increased by $1,623,341 or 606.71% due to a reimbursement from certificate of obligation for
election equipment purchased in the previous year.

Investment income increased by $405,225 or 145.12% mostly due to higher than average monthly rates in the County’s
external investment pools and depository accounts as compared to the prior year,

Reatals and commissions increase by $115,515 or 16.80% muostly due to increase in telephone conumissions.

All other general fund revenues reflect stable and consistent performance.

General Fund
Actual Expenditures Comparison to Prior Year Actual
Varlance
Percent of ) Percent of Increase Percentage
FY {7118 Total FY 16/17 Total (Decrease) of Change
Law enforcement and 530,629,885 34,33% 529,825,278 32.62% $804,607 2.70%
Administration of justice 21,571,709 24.18% 20,541,833 2247% 1,029,876 5.01%
Genera} governinent 17,507,219 19.62% 17,969,346 19.65% (462,147 -2.57%%
Building and facilities 7,542,270 8.45% 7,759474 8.49% (217,204) -2.80%
Social services 2,703,587 3.03% 2,622,931 2.8M% 80,650 3.08%
Capital outfay 491,547 0.55% 1,974,446 2.16% (1,482,900) -75.10%
Agricuftare, edu, and consumer
sei 933,900 1.65% 927,694 1.01% 6,207 0.67%
Health, safety, and sanitation 753,177 0.84% 674,879 0.74% 78,299 1L.60%
Total expenditures 82,133,314 20.01 82,295,880 89.56% (362,566} -6.20%
Transfers-out 7,096,715 1.95% 9,131,812 9.,99% (2,035,197) -22.29% -
Tolal expenditures and
ransfers-out $89,230.029 100.00%  $91,427,792 100.00% $(2.197,762) -2.40%
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FY 17/18 General Fund Expenditures

General
_ - BOvernment

Administration

of justi
fustice Building and

facllities

Social services

Capital putlay

Agriculture, edu,
and consumer scl

Law
enfercement and
corrections

Health, safety,
ae] sanitation

Total expenditures and transfers out decrensed by ${2,197,762) or -2 40% from the prior year. In comparison 1o the rationaf consumer
price index {CPI) over the fast twelve months, electricity per the CPl increased 2.27% while ¢lectricity paid for by the general fund
remained steady with a minimal increase of .18%. This is mainly attributable to the reduction of usage at several county facilities.

The highest increases in the general fund expenditures werc in administration of justice and law enforcement and corrections with
31,029,876 or 5.01% and $804,607 or 2,70%, respectively. Offsetting the incrcases were large dollars decreases in capital outlay and
tranafers out with $(1,482,900) or -75.10% and $(2,035,197) ar -22.29%, respectively. The increase in administration of justice is
attributable to increases on personnel costs as stated earlier. Increases in law enforcement and cotrections are also due to increase in
personnel cost associated in the collective bargaining agreement, The decrease in capital outlay is due o the completion of
construction in progress sin prior years. The decrease in transfers out is due to transferring the funding source to another fund for this
fiscal year.

Budgeiary highlights

The original budget and the final amended budget in total were cqual, Minor budgetary shortfzlls oceuired within budget categories
of some departments. These minor shortfalls were covered by budget transfers within each department to offset the shortfall. Actial
expenditures and transfers oul for this fiscal year (budget basis) ended $8,745,136 under total budgeted appropriations for an
expenditure level of 91.07%. Actual revenues and transfers were $2,570,643 over budget, or 102.88% of budget.

The variance in revenues is primarily attributable to:

*  An increase in property taxcs of $3,276,884 duc fo an incrcase het taxable values and adopting a tax ratc above the effective
tax rate.

* A decrease in fines and forfeitures of ${15,350) due to a decrease in overall collections, specifically with County Clerk
collections as the result of a shift in the focus of resouzrces from: a seftware conversion,

* An increase in liccoses and permits of $233,808 duc to an increase in motor vehicle registration commission.

¢ A decrease in intergovernmental revenues of ${142,615) is due to reductions in income firom state grants and indirect cost
reimbursemenis from grants,

®  An increase In investment income of $405,225 is du;: to higher than average monthly raes in the County’s external
investment paols and depository accounts as compared 1o the prior year.

*  An increase in rentals and commissions of $115,515 is due (o the telephone commission received from the County’s inmnate
telephone service provider which was not taken into consideration for budget purposes due to an uncertain Federal
Communications Commission’s ruling that could affect the amount of the commission,

The variance in expenditures is primarily attributable to;
* A decrease in court appointed attorney’s fees led to 2 significant cost savings for the district and county courts at law.
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+  Several employee vacancies throughout the year that led to significant cost savings for those departments that did not have to
compensate with vacencies with additionzl overtime for existing positions.

«  The full amount of the budgeted contingency in the general administration department was not necessary aad professional
fees were down for the year,
+  The implementation of an online jury administration resulted in a significant cost savings to the County.

« Capital outlay, office expenses, and professional services werc controlled during the year leading to positive budget
variances,

Last fiscal year actual revenues and transters in equaled 98.97% of budgeted revenues and expenditures and transfers out equaled
96.71% the budpeted expenditures.

Non-major Governmental Funds

Twenly-three non-major governmental funds are reported in combining statements and individually efsewhere in this report. Most of
these fands are subject to restrictions and can be used for only specified purposes.

Non-major Gavernmental Funds — Revenues by Source

Percent Percent Increase Percent of
FY £7/18 of Total FY 16/17 of Total {Pecsease) Change
Properiy taxes $1,060,776 3.74% 51,015,710 3.71% 345,066 4.44%
Fees of office 971,355 343% 1,105,492 4.03% (134,137 -12.13%
Fines and forfeitures 252,432 0.89% 339,611 1.24% (87,179) 2567%
Licenses and permits 3,486,051 12.30% 3,097,965 11.30% 338,085 12.53%
Tntergovernmental 8,777,829 30.98% 9,016,617 32.89% (238,788) -2.65%
Charges for services 422,401 1.49% 468,148 L71% (45,747 037%
Investment incame 360,543 L27% 191,541 0.70% 169,002 88.23%
Rentals and commissions 1,215,439 429% 1,336,546 4.88% {121,107 9.06%
Miscellaneous revenues 2,337,331 8.25% 1,059,478 3.46% 1,277,853 12061%
Total revenues 18,884,136 66.65% 17,631,108 6431% 1,253,048 T.U%
Other Financing Sources
Traesfers in 9,299,816 32.82% 9,693,066 3836% {393,250) -4.06%
Capital Lease Funding 1§2471 0.40% 17,835 0.07% 04,636 0.00%
Sale of Assels 36,455 0.13% 7,91t 0.26% (35,456) -49.31%
Totai Revenues & Other
Financing Sources $28,332,899 100.00% $27,413,921 100.00% $918,578 3.35%

Total revenues for the non-major governmemtal funds increased by §1,253,048 when compared to the previous year, The majority of
the increase was due to the insurance procecds received for Husricane Harvey damages. Other changes included increase in
investment income and decrease in grant proceeds.
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Nou-major Governmentat Funds — Expenditures by Function

Pescent of Percent of Increase Percent of
FY 1718 Total FY 16/17 Total (Brecrease) Change
Gencral government; $1,477,768 5.76% $999,969 3.5% $477,769 47.78%
Buitdings and facilities 901,549 3.51% 922,752 3.29% (21,202) -2.30%
Administration of justice 4075827 15.89% 4,000,411 143i% 66416 1.66%
Law ¢nforcement and 1,407,261 548% 1,323,991 4.73% 83,270 6.25%
corrections
Sacial services 136,935 131% 316,679 L13% 20,256 6.40%
Health, safety and sanitation 1,722,085 6.71% 2,102,655 7.51% (380,569) -18.10%
Agriculture, edu and Consumer 69,551 0.27% 54,850 0.20% 14,701 26.80%
Seience
Roads, bridges and 7,604,406 20.64% 8,474,873 10.25% (810,467) -10.27%
transportation
Parks and recreation 5,353,309 20.87% 5,916,836 21.12% (563,027) 9.52%
Capital outlay 1,408,289 5.49% 2,072,043 7.40% (664,654) -32.06%
Total expenditurcs 24,357,481 94.93% ?6,194,959 93.51% {1,837,478) T01%
Transfers Out $1,300,051 5.07% $1,817,658 6.40% (517,607) -28.48%
Total expenditures and
transfers out $25,657,532 100.00% 528,012,616 100.00% $2,355,085) $41%

Expenditures and transfers out for the non-major governmental funds decreased by $(2,355,085} from the prior year. Road, Bridges,
and Transportation had the fargest dollar decrease of S(870,467). The decrease in road and bridges is due to decreases in repair and
maintenance costs, decreages in other serviees and charges and decrcases in professional services costs. Other decreases in
expenditures were in the capital outlay ${664,654), parks and recreation $(363 1027), and heallh, safety, and sanitation $(380,569). The
decrease in capital outlay is due to the compietion of several eapital projects in the prior year. These decreases in cxpenditures weve
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offset by an increase in the general government function of $477,799. The increase in the general government is due to the increase in
personnel cost associated with the coliective bargaining agreement.

CAPITAL ASSET AND DEBRT ADMINISTRATION

Capital assets, The County’s investment in capital assets for its goveramental activities as of September 30, 2018, amounts to
§172,630,258 (net of accumulated depreciation). This investment in capital assets includcs land, buildings, improvements, machinery
and equipment, infrastructure, and construction in progress.

Total investment in the Connty’s ret capital assets decreased by $(4,440,856) or -2.51%.

Nueces Ceunty Capital Assets
{net of depreciation)

2018 2017
Land $5,063,354 35,063,554
Building and improvements 89,632,104 90,061,752
Furniture, equipment and machinery 11,514,056 12,693,516
Computer Software Systems 582,371 550,8t7
Infrastructure 46,355,986 49,156,027
Construction in progress 19,082,188 19,543,449

$172,630258 S177.071,114

Additional information or: the County’s capital assets can be found in note C in the notes to the financial statement beginning on page
53 of this report.

Long-term debt, At September 30, 2018, the County had general obligation debt ouistanding in the amount of $121,507,095. This
amount is the total of certificates of obligation, revolving loans and State Infrastructure Bank loan through the State of Texas. This
total debt is backed by the full faith and credit of the County. Chapter 1301, as amended, of the Texas Government Code, limits the
amount of bonds that is payable from the $0.80 Constitution Tax Rate issued for the purposes as follows;
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Courthouse Bonds 2% of Assessed Valuation

Iail Bonds i 5% of Assesscd Valuation
Courthause Bonds and Jait Bonds 3 %% of Assessed Valuation
Road and Bridge Bonds i ¥2% of Assessed Vaiuation

Therefore, the County’s total indebtedness may not be increased by the issuance of bonds to an amount that exceeds five percent of
the County’s taxable values, which are according to the most reeent appraisal roll. The currert applicable limit for the county is
$1,417,822,474, This puts the County’s net debt applicable to debit limit of $119,640,227 at 8.44% of this legal limil.

NUECES COUNTY’S QUTSTANDING DEBT
Governmentai Activities

2018 20617

Combination revenue and certificates of

obligation $107,685,080 $141,435,000
LoanSTAR loans/State Infrastructure Bank

loans 13,822,095 11,344,252
Sub-total £21,507,095 122,779,252
Premium on debt 8,7059.277 9,987,132
Total 513 3172 5132,766,384

On September 7, 2018 Standard & Poor’s and Moody’s issued their rating to the County. Standazd & Poor's lowered their credit
rating on the County’s outstanding bonds to “AA”, The tower rating incorporates their revised view of the Corpus Clristi
metropolitan statistical area (MSA), whick is no longer considered broad and diverse. Moody's lowered their credit rating on the
County’s cutstanding bonds to “Aa2 Negative”. The negative outlook reflects the County’s narrowed operating rescrve position that
is Aot expected to improve until at least fiscal 2019, Additional information about long-term debt can be found on pape 72 of this
repoit.

ECONOMIC FACTORS AND NEXT YEAR’S BUDGETS AND RATES

+  As explained in Note E, the County experienced a substantial natural disaster on August 25, 2017, resulting from Hurricane
Harvey. The County has filed insurance claims and submitted its Public Assistance Project list with the Federal Emergency
Management Agency (FEMA) and the State of Texas, seeking reimburseraent for its estimated loss from damages.

+  The unemployment rate for Nueces County as of September 30, 2018 is 4.8%, which represents a 7.69% decrease from last
year. The increase is due in farge part to growth within the industrial sector within the County and a 300 employment gain in
the financial activities industry sector afone in September 2017 as a result of Hurricane Harvey, The County’s unemployment
rate is higher than the State’s unemployment rate which was 3.7 percent at Scptember 2018, The State of Texas is slightly
lower thar the national rate of 4.04 percent for the same time period; however, the County was 1.86% higher than the
naticnal rate.

+  School enrcllment decreased by {275) students from: tast year, for 2018 the enrollment is 61,075,

+  Retail sales went up this year by £0.45% as compared to prior year for a total increase of $534,727,287.

¢ Net taxabie value (NTV) increased by 4.37%. In the previous year, there was alse an increasc of 23.06%.

+  Port tonnage increased by 5.77% from the prior year to $79,332,779 in 2618,

s Itis estimated that population of the County increased by 2.19%.

All these factors were considered in preparing the County’s budget for the 2017/2018 fiscal year. Through the budget process, the
Commissioners court set the goals for the County. The priorities inherent to the 2017/2018 budget were to make county government:

(1) more transpacent; (2) have attainable and realistic budgets to enhance accountability; (3) recognize employee service and
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dedication by funding the continuance pay policy for the teath year in a row, and (4) make county government more efficient and
effective by establishing procedures that are in compliance with statutory requivements and utilizing {echnology to maximize
performance.

The issues affecting the 2017-2018 budget included: countering cuts in state and federal funding, funding pay incereases for law
enforcement according (o colfective bargaining agrcement, funding continuance pay increases to several employecs, and irying to

maintain the fond batance at 25% of the sum of General fund revenues and transfer in.

The County budget for FY 2017/2018 included the following to enact the prigrities within the cusrent economic conditions:

«  Commissioners court adopted the cucrent tax rate above the effective tax rate, The adopted tax rate js 0.307991 per $160
value, which wus equal to the prior year’s tax rate.

o Provided salary increases for employees including a salary increase for law enforcement pessonnel under the Nueces County
Sheriffs officers Assaciation Collective Bargaining Agreement. There is also a continuance pay increase for approximately
140 employees. Continuance pay is a 2.5% pay increase every 3 years of service,

+  Provided $294,515 in fanding for an ircrease in empioyer contribution rate for the pension plan.

s Provided $500,000 additional funding for employee health insurance benefits.

+  Provided reclassification of a limited number of positions at a cost of $23,687,

+  Provided $147,576 in continuance pay for approximately 140 non-law enforcement employees.

«  Provided $275,000 and $3:0,000 for election costs and jail overtime, respectively which typically have not been budgeted
items.

s Provided an additional $223,678 in repairs and maintenance, respectively, for the County’s building and facilities.

+  Seisaside $1,750,000 as a contingency funding related to possible principle taxpayer property tax protests.

REQUESTS FOR INFORMATION

This financial report is designed to provide a general overview of the County’s finances for all those with an interest in the
government’s finances including the component units. Questions conceming any of the information provided in this report or requests
for additionat financial information should be addressed to:

Mueces County Auditor
901 Leopard, Room 304
Corpus Christi, TX 78401
Telephone: (361) 888-8556
Fax: (361) 888-0384
Or visit our website al: Wwww.nuecesea,com
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NUECES COUNTY, TEXAS
STATEMENT OF NET POSITION
September 38, 2004

ASSETS
Cash and ¢ash equivalents
Investments
Accrued [nterest
Receivables (net of atloswance
for uncollectibles)
Other Receivables
Due fron component unit
Inventories
Prepaid items
Capital assets (not being depreciated);
Leond
Constructios: in progress

Capital assets (net of accumuiated deprecintion):

Buildings and improvements
Fumitere, equipment end machinery
Camputer Soflware Systems
Infrastructure

Total assels

DEFERRED OUTFLOWS OF RESOURCES
Loss o refunding debl
Deferred pensions

Total deferred outliows of resources

LIABILITIES
Accounts payable and other current liabilities
Accraed payroll payable
Accned interest payable
Uneamed revenue
Non-current liabilities:
Due within enc year
Due in more than one year
Tats liabilitics

DEFERRED INFLOWS OF RESOURCES
Deferred prosions
Tatal deferred inflows of resnurees

NET POSITION
Invested in capital assets
Restricted for:
Debt service
Commissicners court puposes
Caounty attomey funds
County clerk purposes
Tax assessor cofleclor purposes
Tuvenile prograns
Digtrict altomey purposes
District ¢lerk pumposes
County sherifT purposes
Judicial and law enforcoment purpeses

Law enforcement & district attorney education

Other purposes
Unrestricted
Tatal net position

Primary

Camponeat Unj

Governmental
Activities

s T9.842,130 5

17,703,702

17,650,663
97,080
93,517

314,902

5,083,354
15,082,183

89,632,104
11,914,055

582,371
46,355,986

Haspital
District

51,809,892
27,751,465
126,374

1,770,562
1,313,714

3467

3,076,926

4,203,231

288,832,262

50,178,131

2,186,285
7,450,533

9,636,318

25,531,482
3,206,672
1,276,600
1,307,862

10,293,677
147,834,899

1,182,672
200,610

30,175

193,444,632

1,413,457

6,905,222

6,905,222

49,851,006

1,366,368
4,017,115
48,383
2,801,366
21,260
575,494
ML
153,348
790,231
1,377,926
87,521
746,859

_ assmam

s 98.119.226 S

7,280,157

31,484,517

88,764.674

The notes (o the finsncial statements are an integral paet of s statement.
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NUECES COUNTY, TEXAS
STATEMENT OF ACTIVITIES
For the Year Ended September 30, 2018

Program Revenues

Operating
Charges for Grants and
Expenses Services Contributions
Functiong/Programs
Primary government:
Governmertal Activities:
General government 5 25269404 § 11,889.981 $ 982,182
Buildingz and facilitics 11,940,386 1,886,533 38,054
Administrution of justice 26,594,159 6,282,163 31,734,736
Law enforeement and comecticns 80,936,656 51,082,366 547,441
Social services 3,150,333 169,193 521,332
Healsh, safity and sanitation 2,661,336 1,610,791 879,638
Agziculiure, education and constmer scisnces 1,077,140 43,864 87,566
Roads, bridges and transportation 14,251,978 3,593,807 404,034
Parks and recreation 7,107,327 1,706,205 478,141
Interest and fees on dong-termn debt 5,262,356 - -
Tetal primary government 178,251,075 78,264,908 1,673,123
Component Units:
Hospital district 124,021,961 91,553,344 639,092
Total componeet znits % 124,021,961 § 61,553,344 § 659,092

The noles to the finansial statements aee an integral part of this statement.
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Net (Expense) Revenue

Program Revenues and Changes in Net Position

Capital Primary Government
Grants and Govermitental Hospital
Contributions Activities Distrlet
3 -3 (12,397,241) § 2,062,674
- {10,015,7%9) 360,101
- {16,577,255) -
- (29,306,849) -
- (2,459,808} -
- {170,907) 121,596,186
- {945,719) -
- (10,254,137) -
- (4,922,981} -
- {5,262,156) -
- 92,353,044} 124,024 961
- - (31,809,525
3 - 8 -3 (31,809,523)
General revenues:
Property taxes 84,620,635 34,340,148
Alcaliod beverage and other taxes 2,062,224 -
Unresiricted investment camings 1,700,294 1,133,557
Grants and contributions not restricted
to speceific programs 266,769 -
Gain on safe of assets 6,836,105 -
Miscellaneous 180,750 1,181,465
Total general revenues 95,666,718 16,655,170
Change in net position 3,353,734 4,845,645
Net position - beginning 94,765,492 83,949,029
Net position - ending b3 98,119,226 § 88,764,674
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WUECES COUNTY, TEXAS
BALANCE SHEET
GOVERNMENTAL FUNDS
Scptember 30, 2018

General Debt
Fuad Service

ASSETS
Cash and cash equivalents S 23323814 8§ 354,004
Investmeqts 2,819,161 908 496
Receivables {net of allowance for uneolfectibles) 5,291,486 583,729
Tue fram componeat anit 47,690 -
Pue fram ather funds 3,020,160 -
Prepaid fiems 696,667 -
Inventaries 68,800 -

Tolat assets g 34317437 8 2,456,229

TIABILITIES, DEFERRED INFLOWS OF RESCURCES AND FUND BALANCES

Liabilities:
Accounts payable 1y 1934656 § 750
Accrued payroil 2,721,820 -
Due to ather funds 1,006,764 -
Uneamed reveuue 343 -
Other liabilitics 136,073 -
Total liabilities 11,819,656 730
Deferred jnflows of resources:
Unavailsble revenue - property laxes 3,521,731 588,611
Unavailable revenue -olher 1,181 -
Tota deferred inflows of resources 3522962 588,611
¥und halanices:
Noaospendable 765,467 -
TRestricted - 1,866,868
Commiited 18,209,353 -
Assigred - -
Unassigned - -
Total fund balances 18,874,819 1,866,868

Total Liabilities, deferred inflows of resources
and fund balenges S 24317437 8 2,456,229

‘The notes to the financial statements are an integral part of this stalement.
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Other Total

U.8. Marshai Capital Governmental Govermnmental
Contract Projects Fund Funds Funds
7645937 § 25,500,783 S 13,469,004 S 74,893,606
- 9,184,948 4,538,754 17,451,360
9,317,479 26,906 1,305,913 17,535,533
- - - 47,000
- 54,689 39,420 3,114,469
107 - 117,528 814,902
- - 24,717 93,547
16,964,123 § 34767327 S 25495356 S 114,000,476
16,654,111 § 828,592 § 3,205,878 $ 28,623,988
3815 - 474,538 3,206,172
- 5,534 621,393 1,633,691
- - 1167458 1,307,802
- - 351,979 502,652
16,657,926 ) 834,326 5,961,246 35,273,705
B - 68,649 4,179,041
1.361,855 - 51,600 3,414,636

3.361,355 - 120,249 7,583,677
707 - 122,744 838,916
- - 13,945,144 15,812,014
- 33,933,200 - 52,142,554
- - 5345976 5,345,976
_{1.056,365) - - (3,056.363)
(3.055,658) 33,933,200 19413861 71,133,085
16,964,123 § 34,767,321 S 25495356
Amounls reparied for govemmental activitics in the stalemenl of net position are difievent because:
Capilal assets used in governnental activities are net financial resources aad, therafore,
are nol reported in (he fuads. 172,630,258
Property faxes camed in the current fiscul year but are not availsble lo provide for current
fiunnciat resources, and therefore are unavailable in the funds {(GASB 62). 4,179,041
Other revenue eartied in the current fiseal year but are not &vailabte 1o provide for curreat
fintancial resources, and therefore are unavaifable in the funds (GASB 65}, 3414626
Intemal service funds are used by management to charge the costs of workers
compensation insurance, general liability coverage and group health insurnce to
individual fands. The assets and Jabilities of Ihe internal service funds are included
in g 1 activities in the of net position. 1,951,715
Unamortized loss on the refunding ol bond issues, shown as a deferrad outflow of
resources on statement of uet position (GASB 63). 2,386,285
Long-term Lisbilities, inctuding bonds payable, are not due and payable in the current
period and therefore are not reported in the funds. (138,146,722}
Recognition of fhe County's proportionate share of the net pension linbility is not
teported in he fands {GASB 68). (19,774,383)
Defesred Resouree Qutflows related to the pension plan arg not reported
in the lunds (GASB 63} 7,430,533
Delerred Resource Inflows related to the pension plan ar not reported
in the funds (GASB 63). (6,905,222)
Net pesition of goveramenal aclivities ] 98,119,226
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NUECES COUNTY, TEXAS
STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES
Far the year ended September 30,2013

General Debt U.5. Marstal
Fund Service Contract
REVENUES
Properiy taxes 5 70,909,261 § 12,084,324 § -
Other taxes 336,359 - -
Fees of office 3,797,422 - -
Fines and forfeitures 1,274,978 - -
Ficenses and permits 1,549,572 - -
Intergavemmental revenue 8,621,036 - 44,546,002
Chacges for services 488,298 - -
Investment income 684,457 49,281 -
Rentals and commissions 302,956 - - -
Miscellanecus revenues 1,890,906 750 -
Total revenues 90,355,744 12,154,355 44,545,002
EXPENDITURES
Cutrent:
General gavernment 17,507,23% - -
Buildings and facilities 7,542,270 B -
Administration of justice 21,571,709 - -
Law enfoercement and corrcctions 14,629,885 - 46,636,202
Sccial sorvices 2,703,587 - -
Health, safety and sanitation 753,177 - -
Agriculture, education and cons cience: 933,900 - -
Roads, bridges and airpoct B - -
Parks and recrcation - - -
Capital outlay 491,547 - ~
Drebt Service:
Principal retirement - 9,172,156 -
Bond issuance cosls - 10,000 -
Intersst and other fees - 5,008,258 -
Tofal expenditures 82,133,314 14,190,514 46,636,202
Excess (deficiency) of
over (under) expenditures 8222431 {2,036,159) (2,090,200)
OTHER FINANCING SOURCES (USES)
Transfers in 1,338,216 630,000 -
Transfers out (F,606,715) - {1,200,000)
Sale of asseis - - -
Capital lease funding - - -
Issuance of debt - - -
Premium oa sale of bonds - - -
Total other financing sources and (3,758,49%9) 630,000 (£,200,000)
Net change in find balances 2,463,932 (1,406,159) (3.290,200)
Fund bafances - beginning 16,510,838 3,273,027 234,542
Fund balances - ending 3 18,974,819 % 1,866,868 § _ {3,055,658)

TFhe notes to the financial statements are an integral part of this staterment.
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Other Total

Capital Governmental Govemmental
Projects Funds Funds

- f 1,660,776 § 84,054,361

- 330 337,188

- 971,155 4,768,777

- 252,432 1,527,410

- 3,492,744 5,042,315

- 8,778,380 61945418

- 422 41 910,699

528428 360,543 1,635,709
166,731 1,204,641 2,114,329
1,586,161 2,340,555 5,818,372
2,214,320 18,884,156 168,154,578
3,392,791 1,477,768 22,877,798
312,755 941,549 8,756,574
4,075,827 25,647,536

1,407,261 . 78,673,348

336,935 3,040,522

1,722,085 2,475,263

69,551 1,003,451

3,271,589 7,604,406 10,875,995
96,663 5,353,809 5450472
5,743,381 1,408,289 7,643,216
- - 9,172,156

- - 10,006

- - 5,008,158
13,317,179 24,357,481 180,634,690
(11,102,859) (5,473,325} (12,480,112)
335000 9,299,816 11,603,033
(2,006,267) (1,300,051} (11,603,033}
6,799,650 36,453 6,834,105
- 112,471 112,471
7,900,000 - 71,900,000
236,718 - 236,718
13,265,102 8,148,692 15,085,295
2,162,243 2,675,367 2,605,182
31,770,957 : 16,738,494 68,527,942
33,933,200 % 19,413,861 § 71,133,095
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NUECES COUNTY, TEXAS
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS
TO THE STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED SEPTEMBER 30, 2018

Amounts reported for governmental activities in the statement of activities {page 36 through 37) aro different because:
Nel change in fund balances---lotal goveromental funds (page 41) 2,605,182

Govermmental finds report capital outlays as expenditures, However, in the

slatement of activities the cost of thosc assels is allocated over their

estimated usefu? lives and reparied as depreciation expense, This is the

amount by which depreciation exceeded capitat outlay in the current period. (4,243,863)

The net effect ef varions miscellancous transactions involving capilal asscis
(i-e,, salcs, trade-ins, and denations) is to increase net position. (196,994)

Reverues in the statement of activities that da not provide cusrent fnancial
Fes0UrCes are Lot roported as revennes in the funds (GASB 63), 3,931,234

The issuance of long-tersn debl (e.g., bands, leases) provides current financial

resources to governmental fimds, while the repayment of the principal of

long-term debt consumes the current financial resourecs of govemmental funds.

Neither transaction, however, has any effct on net position. Governmental

funds report the effect of issuance costs, premiums, discownts, and simitar

items when debt is first issued, whereas only the premium and discount are deferred and

amortized in the statement of activitics, per {GASB 65). This amount is the net effect of

these differences in the treatment of fong-term debt and related items. 2,201,735

Some expenses reporied in llic statement of activities do not require the use of
current financial resources and, therefore, are not reported s expendiures in

governmental funds, (303,223}

The net revenve of certain activities of inlernal service funds is reported with
povernmental activities, 1,313,158

Pension expense relating to (GASB 68) is recorded in the Statement OF

Activities but not in the funds. (1,953,494)
Change in net position of governmental activitics (page 37). 53,353,734

The nates Lo the financial statements arg an integral part of his stalenient,
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Nueces County, Texas
General Fund

Statement of Revennes, Expenditures and Changes in Fund Balances - Budget to Actaal

Budget to Actual
For the Year Ended September 30, 2018

Variance with

Final Budget -
to Actual GAAP
Budgeted Amounts Actuat Positive
Original Finai Amounts (Nepative)
Revenues
Taxes:
Property Taxes §70,684,048 $70,684,048 $70,909,261 $225,213
Other Taxes 443,000 443,000 336,859 {106,141}
Fees of Office 3,651,600 3,653,600 3,797,422 143,322
Fines & Forfeitures 1,595,000 1,595,660 1,274,978 (320,022)
Licenses & Permils 1,740,600 1,740,000 1,549,572 {190,428)
Tntergovemmentat Revemie 8,055,008 #,055,000 8,621,036 566,036
Charges For Services 500,000 500,000 488,298 {11,702)
Investament fucome 200,000 200,000 684,457 484457
Rentals and Commissions 610800 £10,000 202,956 192,556
Other Income 286,500 286.500 1,850,906 1,604,406
‘Total Revenues 87,767,148 87,767,148 90,355,744 2,588,596
Expenditures
Genersl Government
County Commissioner Pet. 1 165,557 145,557 155,829 9,728
Caunty Cowunissioner Pet. 2 181,005 180,650 174,173 6,477
County Commissioner Pet. 3 197,300 197,355 183,496 13,859
County Copnnissioner Pet. 4 171,018 171,018 164,321 6,097
County Judge 309,734 309,734 301,415 3,319
[ issi Court Management 490,344 490,344 484,736 5,608
Granis Administration 246,602 257,702 247973 9,723
Risk Management 186,285 186,285 181,955 4,330
County Atiomey 1,600,667 1,600,667 1,512,079 88,588
County Clerk 766,732 760,732 716,559 50,173
County Clerk-Treasury 326,573 354,573 320,806 33,747
Coumty Clerk Callections 297,129 297,129 266,066 31,063
Elaction Expense 888,605 838,695 828,725 59,970
Tax Assessor-Collector 3,423,832 4,043,832 4,020,297 23,535
Information Technology 1,448,546 3,448,546 3,006,570 441,876
Human Resources 404,805 404,805 391,052 13,753
County Auditor 1,954,753 1,954,753 1,923,962 30,731
County Purchasing 616,695 616,695 600,875 15,520
Veteran's Service 137,513 137,513 131,267 6,246
General Employes Benefits 205,346 205,346 88,249 117,097
General Administration 3,807,371 2,685,681 1,788.527 897,154
Total General Government 19,820,202 19,357,612 17,482,935 1,874,673
Building and Facilities
Courthouse General Repairs 100,697 100,697 97,998 2,700
Romnie H. Polston Bkig 61,051 61,051 55,196 5,855
Bill Bode County Buitding 71,785 71,785 60,991 10,794
Robert N Bamnes Regional Juvenile Facility 335,257 135,257 229,149 105,508
Broadway Warchouse 6,392 ) 6,692 6,029 663
Recards Managemeit Depanment 650,984 630,584 614,083 36,901
CSCD Cook Building 181,554 182,254 159,079 23,175
{continucd)




Nueces County, Texas
Genteral Fund
Statemnent of Revenues, Expenditures and Changes in Fanrd Balances - Budget to Actual
Budget to Actual

For the Year Ended September 30, 2018 .
Variance with
Final Budget -
10 Aclual GAAP
Budgeted Actual Positive
Originat Final Aniounts (Negpative)
Expenditures
Mechanical Maintenance 2,518,878 2,518,878 1,638,244 880,634
Agua Dulee Building 45,236 45,236 36,13% 2,097
Bishop Building 41,550 49,55¢ 44,516 5,034
Tart Aransas Building 16,039 16,039 14,950 21,049
Jshnny 8 Caideron Building 234,144 234,144 217,169 16,975
Keach Library Building 242,11 244,277 192,901 51,376
Agricultural Building - Robstown 36,183 36,183 4,456 31,727
Medical Examiaer Building 29,735 33,235 25,232 8,003
Building Superintendent 3,530,704 3,519,104 1,169,631 349473
Wellare Building - Robstawn 22,046 22,046 13,341 4,703
Hilltop Faciliyy 214,917 214,917 167,946 46,971
Precinct Il Yerd Buildings 19,000 20,100 15,289 4811
MeKenzie Annex 762,107 766,607 643,414 123,193
Robstown Camnumity Center 85,505 85,505 59,026 26479
Seaior Commuity Service Duildings 46,947 66,547 44,105 22,342
David Berlanga, Sr. Building 13,651 13,6851 17,658 20,393
Total Buildings and Facilities 9,331,539 9,139,539 7,522,182 1,810,357
Administration of Tustice '
County Court at Law 1 " 678,668 628,641 575,806 52,935
County Ceurt at Law 2 629,454 586,780 576,373 10,461
County Court at Law 3 618,286 575,859 557499 18,360
County Court at Law 4 622,314 579,125 530,260 48,865
County Cownt at Law 5 835,660 1,197.278 1,189,906 7372
Legal Aid 101,860 101,800 101,134 616
MagistrateDneg/DWI 266,397 269,797 268,273 1,524
Court Administration 754,003 574,003 469,861 164,042
Title IV-D Courl 174,614 178,588 178,045 543
28th District Cowrt 618,943 618,857 506,462 112,395
94th District Court 624,907 634,368 396,577 37,751
105th District Court X 415,293 485,282 472,116 12,547
L1 7th District Court 637,304 637,810 548,832 88,978
148th District Court 669,022 608,735 578,324 10411
214¢h District Court 611,055 631,032 624,134 6,918
319¢h District Court 599,999 598,650 586,604 12,044
347th District Court 447,651 664,935 661,630 3,305
Juvenile Probatian 2,564,843 2,594,345 2,519472 74,873
Juvenile Detention 1,503,417 1,500,917 1,425,507 75,410
Juvenile Justice Past Adjudication 1,681,142 1,676,792 1,475,490 195,252
District Clerk - Jury Administration 952,904 952,904 552,593 400,3%1
District Clerk 2,964,531 2,964,531 2815877 48,654
Justice of the Peace 1-1 282,084 282,884 277,309 4,714
Justice of ke Peacs 1-2 270,460 270,460 252,042 18,417
Jnstice of the Peace 1-3 256497 256,497 240377 16,120
Juostice of the Peace 2-1 317,611 357,611 303,607 54,004
Justice of the Peace 2-2 254,230 254,230 249,547 4,683
{continued)




MNueces County, Texas

General Fund
Statement of Revenues, Expenditures and Changes in Fund Balances - Budget to Actual
Budget to Actual
For the Year Ended Septernber 30, 1018

Variance
Final Budget
Budgeted Actual Pasitive
Original Final Amounts (Negative)
Justice af the Peace 3 220,564 220,504 189,564 31,000
Justice of the Peace 4 193,659 192,659 180,009 13,650
Justice of the Peace 5-1 263,278 263,278 245,152 17,126
Hustice of the Peoce 5-2 200,595 200,595 195,202 593
Medical Examiner 1480612 1,537,351 1,511,661 25,6580
Total Adminisiration of Justice 22,909,004 23,091,209 21,352,005 1,534,304
Law Enforcement & Corrections
District Attarmey 5,051,871 5457870 4,778,319 278,551
County Sheriffl 6,152,975 6,201,261 5,938,711 262,550
1d Burcan 850,140 450,140 771,494 78,646
Jail 15,351,535 15,551,535 15,519,219 32316
Constable | 787575 805,975 798,509 8,460
Constable 2 733,590 733,590 714,282 19,208
Constakle 3 503,16 503,116 470,390 32,726
Constable 4 595,635 595,635 593,877 1,758
Constable 5 952,070 992,070 96%.550 22,120
Total Law Enforcement & Corrections 31,024,907 31,292,192 30,554,750 737,442
Saciaf Services
Social Services - Admisistration 1,083,710 1,083,7:G 987,552 96,158
Sncial Services - Soctal Services 581,307 581,307 541,605 39,702
Children Protective Services 106,953 106,958 g91,376 15,582
Senfor Communily Services 949,080 949,089 934,466 14,614
Hilltop Community Services 58,132 58,132 56,166 1,966
Social Meutal Services 13,714 143,714 89,759 53,955
Total Sociaf Services 2,922,901 2,922,901 2,700,926 221,975
Health, Safety ang Sanitation
Emerpency Services 14,800 39,800 39,310 470
Emergesncy Management 285467 205,467 201,558 3,905
91t Program 54,431 54,434 50,262 4,169
Code Enfarcement 137,029 137,029 124,947 12,082
Animat Control 338,287 138,237 336474 1,813
‘Fotal Health, Safety and Sanitation 770,014 775,814 752,571 22,443
Agriculture. Education & Congumer Scinces
Agriculiural Extension 33,189 303,189 283,224 19,965
Family & Consumer Sciences 92,633 92,683 86,960 5,113
Caunty Library 568,527 568,527 555,127 13,400
Tetal Agriculture, Education & C 964,399 564,399 915,310 39089
Capital Outlay
Capital Outlay greater than 5:5,0(}0 1,078,000 1,070,000 630,631 439,369
Talal Capital Outlay 1,076,000 1,070,080 630,631 439,369
Total Expenditares §3.812,5606 83,812,966 82,133.314 6,679,652
Excess {deficicncy) of revenues aver (under} expenditures (4,045,818) (1.045.818) §,222.431 5,268,249
{continued)
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MNueces Cannty, Texas
General Fond
Statement of Revenues, Expenditures and Changes in Fund Balances - Budget to Actual
Budget to Actual
For the Year Ended September 30, 2018

Marianee with
Final Budget -
to Actual GAAP

Budgeted Amounts Autual Positive
Original Final Arzounts (Negative)
Other Financing Sources {Uses)
Transfers in 1,336,169 1,356,169 L3B216 (17,953)
Transfers out

{9.£62,199)} (9,162,199 (74096,715) 2,065 484

Total gthier financing sources (uses)

7,866,030 {7.806,030) {5,758 499) 2,047,531
Net change in fund balances (8,851,848) {8,851,848) 2,463,932 11,315,780
Fund belances - beginning 18,543,152 18,543,152 16,510,388 (2,032,264)
Fund balances - ending $9,691.304 §9,691,304 $18.974,819 39,283,515

The nates to the financiai stalements arg an integral part of (his statement
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NUECES COUNTY, TEXAS
U, 8 MARSHAL CONTRACT
STATEMENT OF REVENUES, EXPERDITURES AND CHANGES IN FUND BALANCES
BUDGET AND ACTUAL
For the Year Ended September 30, 20318

Yariance with

Budgeted Amounts Final Budget
Actual Favorable
Onginal Final Amounis (Unfavorable
REVENUES
Interpovernmental revenue 5 44954102 § 44,934,102 § 44,546,002 S (-408,100)
Totat revenues 44,954,102 44,954,102 44,546,002 (408, 100}
EXPENDITURES
Law Enforcement:
Personnel scevices 33,034 83,199 74,230 3,969
Reserve uppropriations 53,044 52,879 - 52,879
Other services and charges 44,500,000 44,500,000 46,561,972 (2,061,972}
Total expenditures 44,636,078 44,636,078 46,636,202 (2,000,124)
Excass (deficiency) of revenues
over {under) expenditires 314,024 318,024 (2,000,200) (2,408,224)
OTHER FINANCING SOURCES (USES)
Transfers out {1,200,000) (1,200,000) (4,200,000) -
Total other financing seurces {uses) (1,200,000 {1,200,000) (1,266,000) -
Net change in fund balonces (331,976 (831,976) (3,290,200) {2,40%,224)
Fund balances - beginning 195,980 195,580 234,542 38,562
Fund balonces - ending 5 !635‘996 5 5685.996! S {3,055658) § !2,369,662!

The noles ta the financial stalements are an integral pazl of this statement.
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WNUECES COUNTY, TEXAS
STATEMENT OF NET POSITION
PROPRIETARY FUNDS
September 30, 2018

Governmental

Activities -
Internal
Servige Fund
ASSETS
Current assels
Cash and cash equivalenls 34,948,528
Investments 252,342
Receivables (net of allowance
for uneollectibles} 115,139
Total current assets 5316000
LIABILITIES
Current Habilities
Accaunts payabic 907,494
Dug to ather funds 1,480,778
Tola} current liabiiilies 2,388,272
Noncurrent liabilities
Estimated claims liability 976,013
Total noncurrent liabilitics 976,013
Total Habilitics 3,364,285
NET POSITION
Unrestsicled 1,951,715
Total net position 51,951,715

Tl notes to the financial statements are an integral part of this statcment.
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NUECES COUNTY, TEXAS
STATEMENT OF REVENUES, EXPENSES
AND CHANGES IN FUND NET POSITEON

PROPRIETARY FUNDS
For the Year ended Scptember 39, 2018

Governmetal
Activities -
Internal
Service Fund
Cperating revenues:
Premitims and reimbursements $13,714,959
Operating expenses:
Benefit payments 9,749,330
Insurance premiums and bonds 1,879,567
Self-insurance claims 56,811
Capital Ouilay 25,007
Administzation 815,684
Total aperating expenses 12,526,400
Operating income {loss) ' 1,248,569
Naon-operating revenues;
Tavestment income 64,586
Totat non-operating revenue 64,586
Change in net position ,313,155
Total net msifion - beginning 638,560
Total nei position - ending $1,951.715

The nctes to the financial staterments are an integral part of this statcment.
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NUECES COUNTY, TEXAS
STATEMENT OF CASH FLOWS
PROPRIETARY FUNDS
For the Year Ended September 30, 2018

CASH FLOWS #ROM OPERATING ACTIVITIES
Receipis from interfund services provided
Receipts fiom employees
Receipts from other participants
Receipts from reimbursements and refunds
Payments for benefit claims
Payments for nsuranee and bord policics
Payments tor administration
Payments for settlernents and claims

Net cash provided in operating activitics

CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of investrents
Interest received

Net cash provided by investing aclivitics

CASH FLOWS FROM FINANCING ACTIVITIES
Financing Activity

Net cash provided by financing activities

Net increase in cash and cash cquivalents
Cash and cash equivatents - beginning

Cash and cash cquivalents - ending

Reconciliation of eperating incoms w net cash
provided by operating activities

CGperating income (loss)
Adjustiments to reconcile operating incone o
net casl: provided:
(Increase} decrease in accounts receivable

Increasc {decrease) in cstimated claims liabilities

Increase (decreasc) in accounts payable
Fotal adjustments

Net cash provided hy aperating activities

Governmental
Astivities -
Tiiternal

$11,826,882
1,535,762
605,549
411,833
(5,868,446)
(1.921912) ~
(728,061
(33,759)

1,827,848

(5143
64,414

12,978

(86,265)
(86,265)

1,754,561
3,193,967

$4,948,528

$1,248,569

12,302
591,524

{24,547)
579,279

$1,827.84%

The notes o the financial statements aze an infegral pact of this stafement.
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NUECES COUNTY, TEXAS
STATEMENT OF FIDUCLARY NET POSITION

AGENCY FUNDS
SEFTEMBER 30, 2018
_Agency Funds
Assets
Cash and cash equivaicents $12,771,048
Investrments 6,852,127
Due from other govemments and 427,268
Accounis receivable 170,210
Prepaids 18,632
Total assets $20,259,285
Liabilities
Accounis payable 517,979,789
Accrucd payroll payable 501,890
Due to other governments and agencies 61,062
Funds held in escrow 1,716,304
Totat fiabilities $20,259,285

The notes to the financial statements are an integral part of this statement.
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NUECES COUNTY, TEXAS
Notes to the Financial Statements
September 30, 2018

Sumtnary of signifieant accounting puelivies

The accounling and reporiing policies of Nugsces County, Texas (the “County™) reflccted in the accompanying financial statements conform to
accounting principles generally acceplable in the United States of America applicable to state and local governmends. Accowsting principles
genenaily accepted in the United States of America for local governments are those promulgated by the Governmental Accounting Standards
Board (GASR), This financial report has been preparcd in accordance with GASB Statement No. 34, Basic Financial Statements — and
Management's Discussion and Ahalysis — for State and Local Governiments, issued n June {999 and implemented by the County in fiscal year,
FY 2003.

The County evzlyated four GASD statements for applicable implementation in fiscal year ended September 30, 2018, as follows;

GASB Statement No. 75, Acconnting and Fingneial Reporiing for Postemployment Benefit Plans Other than Penston Plans ("GASB 75%),
replaces the requirements of GASR Statement No. 45, Accounting and Financial Reporting by Employers for Pestemployment Benefits Other
Than Pensions. This Statemcmt requircs cost-sharing employers, in financial statemcnts preparcd using the acerual basis of accounting, to
recogaize a liability for its proportionate share of the net OPEB libility (of all employers for benefits provided through the OPEB plan) the
collective net OPEB liability. An employer's proportion js required 1o be determined on a basis that is consistent with the manner In which
contributions to the OPEB plan arc determined. The use of the employer’s projected long-term contribution effort as compared to the total
projected long-term contribution effort of all employers as the basis for determining an employar's proportion is encouraged.

A cost-sharing employer is required to recogaize OPEB expense and zeport deferred outflows of resources and deferred inflows of resources
related to OPEB for its proportionate shares of collective OPEB expense and collective deferred outfiows of resources and deferred inflows of
resources related to OPFR. 1n fiscal year ended Septeniber 30, 2018, the County delermined that these requirements da not currently impact the
County; consequently s Statement is not currently applicable,

GASB Statement No. 81, frrevocable Split-lnterest Agreements (“GASB 81”), improves accounting and financiaf reporting for imevocable split-
interest agreements by providing recogaition and measureément guidance for sitbations in which a government is a beneficiary of the agreement.
This Statement requires 1hat a government that recgives resources pursuant to an irrevocable split-inferest agreement recognize assets, Eabilities,
and deferred inflows of regources at the inception of the agreement. Furthcrmore, this Statement requires that a government recognize assets
representing its bencficiat interests in irrevocable split-interest agreements that are administrated by a third party, if the gevernment controls the
present service capacity of the beneficial interest. This Statement requices that a goevemment recognize revenue when the resources become
applicable 1o the reporting peréod. In fiscal year ended September 30, 2018, the County determined that these requirements do not curreatly
impact the County; consequently this Statemment is not currently applicablc,

GASB Statement Na. 85, Omnibus 2017 {(“GASB 85™), addresses practice issues that have been identified during implementation and
apptication of cerfain GASB Staterents. GASB 85 addresses a variety of topics including issues related to blending componcent units, goodwill,
fair value measarement and application, and postemployment benefits (pensions and cther pastemployment benefits [OPERB]. [n fiscal year
ended September 30, 2018, the County determined that these requirements do not currently impact the County; consequentty this Statement is
nat qurently applicable.

GASB Staternent Mo, 86, Certain Debs Extinguishment Issies (*GASB 86™), improves consistency in accounting and finaneial reporting for in-
substance defeasance of debt by providing puidance for transactions in which cash and olher monetary assets acquired wilh only existing
Tesources — resources other than the proceeds of refunding debt arc placed in an frevocable frust for the sole purpose of extinguishing debt.
GASB $6 also improves zccounting and financial reporting for prepaid insurance on debt that is extinguished and notes to financial staten:ents
for deb that is defeased in substance. Tn fiseal year ended September 30, 2018, the County determined that these requitements do nol currenily
impact the County; consequently this Statement is not currently applicable,

A. Reporting entity
Primary Govermment

The County was created ard organized by the State of Texas in 1846 from San Patricio Cauaty. The principai city and county seat is the City of
Corpus Christi, The County operates as a subdivision of the State of Texas and is governed by the Commissioners court. The County provides
the following services as authorized by the statutes of the State of Texas: general govemment (natienal and slate voting operations, praperty
records, auto registeation), judicial {district attorney, coucts, juvenile}, law enforcement and corrections {sheriff, constables, jail), roads, bridges
and transportation {includes yural airport), inland and island parks, and social services.

The accompanying basic financal statements present the government and the discretely presented component unit defined according to criteria
in GASB Statement No. 14, The Finaucial Reporling Eutity, GASB Statement No. 39 Deiermining Whether Certain Organizations are
Component Units, and GASB Statement No, 61, The Financial Reporting Entity: Omnibus-an fnert aof GASH 54 No, 14 and No.
24, There ara no blended component urits ingluded in shis financial zeport, including those defined in GASB Stateraznt No, 80,
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Companent Unit

Nugces County Hospital District {the District), a discretely presented component anit of Nueces County, Texas (the County), was created by an
Act of the Legislature of the State of Texas and subsequently approved by the votes of Nueces County, Texas. The District is constitutionally
responsible for furnishing medical and hospital care for indigent and needy persons residing in Nueces County.

The District is presented as a discrete component unit of Nueces County, Tenas. The District is legally scparate from the County, however,
members of the District’s governing hoard (the Board) arc appointed by the County Commissiozniers court. Although the County neither provides
funding to the District, nor kolds title to any of the District's assets, nor has any rigls to any surpluses of the Bistrict, the Commissioners court
daes approve the Districet's tax rate and annual budget as zequired by state law.

Beginning in 1996, Christus Spohn Healtk: System (Spohn) leased the District’s hospital, Memosial Medical Center (MMC), and its satellite
clinies and was responsible for their operations. The Iease called for payments to be mede over 30 years at which point the cperating
responsibiity of MMC reverts back to the District unless such agreement is extended. Effective October 1, 2012 the District’s previous
agreement with Spohna was rencgaliated and the relationship between (ke District and Spohn is now gavemed by the Spobhn Membership
Agrecment described on Note 3. The sabsequent changes were cffective for the entire fiscal year and the District now contributes the nse of
MMC and the sateliite clinics 1o Spahn rent fres in return for a share of net patient revenue and Spolin is responsible For maintaining MMC.

The District’s primary mission is to coordinate with Spohn in making available high quality, accessibls, and cost-cffective hospital and
healtheare services o the indigent and needy residents of Nueces County, consistent with statutory requirements and available resources.

The District has no component upits as defined by Governmental Accounting Standards Board, Although the District and the County
Commissioners ¢ourt appoin three of the members of the Board of Trustees of Spolin as part of the Spohn Membership Agreement between the
hvo parties, Spoln does not qualify as a compaonent unit. The District does not approve the budget of Spohn, nor have any rights to surpluses of
Spokn.

Additiorally, the District scrves as the region 4 Anclor and furds veluntary intergovernmental transfers {IGTs) for certain healtheare providers
under provisions of the Texas Health and Human Services Commission’s (HHSC) Medicaid Payment Pregrams. This allows Spobn ard certain
other Region 4 healtheare providers to participate in supplemenital Medicald Payment Pragrams.

The District is a special purpose govemment engaged in a single governmental program, GASB allows the District to combine the required fund
financial statemenis and govermment-wide statements,

Complete finaneial for this component unit abave may be obtained at the entity’s administrative office.

Nueces County Hospital District
Administrative Qffices
555 N. Carancahua, Suite 950
Corpus Christi, Texas 78401-0835

hitp:/Awwiv.nchdec. org/contact.cfin

B, Government-wide and fund financial statements
Privtary Governmen

The govemment-widz financial statements (i.c., the Starentent of Ner Position and the Statement of Changes in Nef Position) report information
on all of the non-fiduciary aclivities of the primary government and its component unit, For he most part, inter-fund activity has been removed
from these statements to eliminate duplication. Interfund services provided and used we not eliminated in the process af consolidation.
Goveramnental activities, which neimally arc supported by taxes and inlergovernmental revenucs, are reported separately from business-type
activities, which rely te 2 significant extent on fees and charges for suppot. Likewise, tle primary government is reported separately from
certain Jepally separale component umits for which the primary government {¢ financialiy accountable.

The Statement of Activities demonstrates the degree to which the direct expenses of a given function are offset by program revenues. Direct
expenses arc those that are clearly identifiable with a specific function. Program revenues include 1) charges to customers or applicanis whe
purchase, use, or directfy benefit from goods, services, or privileges provided by a given funclion and 2} grants and coatributions that are
restricted to meeting the operational or capital requirements of a particular function. Taxes and other items not properly included among
program revenues arc reparted instead as general revenues,

Separate fund financial statensents ace provided for the governmental fiinds, proprictary fonds and fiduciary funds, even though the latter are
excluded from the government-wide financial statements, The general fund, U.S. Marshals fund, and capital projects fund are major funds. The
debl service fund, which did not meet the criteria to be reported as major; however, the County has voluntarily elected to report as such and all
arg reported in scparate columns in the fund financial statements.
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C. Measurement focus, basis of ac ting, and fi ial st: preseatation

The governmend-wide finzncial statements are reported using the economic resourees meagurement focus and the aceraal basis of accounting, as
are the proprietary fund and fiduciary fund financial statements. Revenues are recorded when enmed and expenses are recorded when a liability
is incurred, regardless of the timing of related cask flows including claims and judgments reported in the Comnty’s internal service fund
(proprietary fund). Property taxes ace recognized as revenues in the year for which they are levied. Fees and fines are considered as earned when
paid. Grants and similar items are recognized as revenue as soon as all eligibility requirements irposed by the provider have been met.

Governmental fund financial statements are reported using the current financial resources measurement focus and the modified accruel basis of
accounting. Revenues arc recognized as soon they are both measurable and available. Revenues are considered to be available when they arc
collectible within the current period or soon enough therealter to pay liabilities of the current period. For this purpose, the County considers ali
revenues to be available if they ave collected within 60 days of the end of the cusvent fiscal period. Expenditures generally are recorded when a
biability is incurred, as under accrual accounting. However, deb service expenditures, as welt as expenditures related Lo compensated absences
are recorded only when payment is due.

The County reporis four nmjor governmental funds, including the debi service fund, which did not meet the criteria to be reported as majos;
however, the County has voluntarily elected to report as such:

The Geperal Fund is the County's primary operating fund. The General Fund is used to account for alf financial resources except thase
required to be accounted for in anothier fund.

The Debt Servies Fund is used to accounst for the property tax revenues received which were specifically levied for the purpose of meeting
debt service requirements.

The T1.8 Marshal Contract Fund is used to account for the millions of doltars that the Cownsty receives under a contract with the ULS.
Marshals and then pays to & private prison company for housing federal inn:ates,

The Capitat Projects Fund is used to account for the proceeds from debl instruments and major capital projects funded with gereral fund
monies.

All ather governmental funds are combined and reported as non-major. Non-major funds nclude grants, road and bridge, stadium and
fairgrounds, inland parks, coastal parks, and other special revenue,

Additionally, the County reporis the following fund types:

Internal servige fimeds accoun for and finance the County's uninsured risks of loss from workers compensation: coverage, general liability,
and group health insurance. Revenues are desived from County contributions, cmployee and retiveefcobia premiums, investment income,
and premiums from some extemal entities. Expenses are for benefits, claims and ‘administrative expenses. Proprietary funds distinguish
operating reverues and cxpenses frmin nen-operating. Operating cevenues and expenses generally result from providiag geods and services
in counsction with & proprietary find’s principal ongoing operations. Activities include paymenis {o medical providers for services
provided and payments to litigants related to suits and claims against the Couaty.

Fidnciary fimds are classified into private purpose trust and agency funds, The County has only agency funds which are used to account for
the asseis that are held for the benefit of others or as an agent for individuals, private organizations, other goveramental units, andfor other
funds. Agency funds are custodial in nature {assets equal liabilities) and do not involve measurement of resulls of operations. Activitics
vary depending on whose funds the County has cusiody of, Examples of the funds held are: inmate trust funds, district cleck minor trust
funds, metrapolitan planaing organization, dispute resofution, permanent school fund, community supervision and corrections departneent,
contract elections, vector control, and City-Cotnty Health District.

D. Assets, Habilities, and net position
1. Depaosits and investments

The Semtement of Casht Flows for proprietary funds presents the change e cash and cash equivalents during the fiscal year. The
County's cash and cash equivalents are considered o be cash on hand, demand deposits, shott ferm investments with original
mataritics of Tess than 90 days, and local govemment peols. State statutes and the County’s official [uvestment Policy authorize the
County 1o invest in cbligations of the 1.8, and its agencies, cestificates of deposit, brakered CDs, focal govemmend pools, repurchase
agreements, and direct obligations of states, agencies, counties, cities, and other political subdivisions of any state rated “A” or its
equivalent, The majority of the County’s cash and investments are adminislered using & poofed concept, which combines the monies
of various funds for investment purposes.

Tnvestments are reported at fair value, with some exceptions, in accordance with GASB 72, which was implemented for the fiscal year
ended September 30, 2016. GASB 72 requires governrments to use valuation techniques in assessing fair value and establishes a
hisrarchy of three levels used to eategorize the inputs thar are used to measure fair value. All investment income is recognized as
revente in the approprinte fund’s statement of revemues, expenditures and changes in fund balance. Texas local gavenment
investment pool (TexPoof) meets the criteria for a qualifying external investment peol under GASE 79 and therefore continues fo be
reporied at ansortized cost. The Board of Trustees of The Texas Cooperalive Liquid Assefs Sceurities System {Texas CLASS) external
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investment poel determined that the investment pool does not meet all the criteria in GASB 79 and therefote participants should
measwrc their investments in the pool 2t fair value as provided in paragraph 11 of GASB 31 dcoounting and Financial Reporiing for
Certain Investmelts and for External Investingnt Pools, The fair value hierarchy and valuation techniques for all investments reported
at fair value as well a5 cask and investment limizstions aze disclosed in Note [V. All investment income Is recognized as revenue in the
appropriate fund’s statemeat of revenues, expenditures and changes in fund balance. Deposit and Investment Risk Disclosures are in
accordance with GASB Statement No, 49,

Component Unit

The District’s Cash and Cash Equivalents include currency on band, demand deposits with banks, and amounts included in pooled
cash or Jiquid investments with a maturity of three months or less when purchased.

Statates give the District the authority to invest ifs funds in chligations of the United States, direet obligations of the Stats of Texas,
other obligations guaranteed or insuzed by the State of Texas or the United States, obligations of states, agencies, counties, or cities of
any slate that have heen rated not less than one or its equivalent by a nationaily recognized investment firm; certificates of deposit
puaranteed insured or secured by approved obligations, ceriain commercial paper, fully ceilateralized repurchase agresments, and
Securities & Exchange Commission-registered, no-load meney market mutual fisnds whose assets consist exclusively of approved
ohligations. Investments ane recerded at fair vatue, except for investments pools which are reported at amortized costs and included in
cash and cash equivalents.

2. Receivables and payabies
Frimary Government

All trade and property lax receivables are shawn net of an allowance for uncallectible, Trade receivables are directly wrilten-off when
circumslances indicate a receivable is no longer coflectible usuaily within two years a receivable was incurred. The County estimates
the allowance for property tax receivable to inctude 100 percent of the delinguent balances older than 11 years plus 10 percent of the
delinquent bajances lass than 11 years oid which includes the curtent year’s levy. Property faxes are lovied pricr to September 30
based on taxable value as of January 1 and become due Qetober | and past due afier Januacy 31. Accerdingly, receivables and
revenues for praperty taxes are reflected on the government-wide statement based on the full accrual method of accounting,

Accounts receivables include amounts due from grantors for approved grants for specific programs and reimbursements for services
petformed by the County. Program grants are recorded as receivables and unearned revenue (a liability} at the time the contracts are
approved and signed. Grant revenues are recognized when eligibility requirements established by the grantor have been met at which
time uncarned revenuc (the lisbility accound) is reduced.

Lending or borrowing between funds is reflected as “due to or due from™ (current position) or “advances to/from other funds™ (non-
current). Advances between finds, as reported in the fund financial statements, arc offset by a fund balance reserve accounl in
applicable govermnental funds to indicate that they are not available for appropriation and are not expendabie finarcial resouzces.
Inter-fund activity reffected in “due to or due from” is climinated on the g cnt-wide statements.

Component Unit

Amounts reported in the fund financial slatements as interfund receivables and payables are eliminated in the govemment-wide
statement of net assets column of the combined finaneizl statements. Tax receivables ave shown act of an allowance for uncollectible.
The property tax receivable allowance is equal to 3% of the annual tax levy. IGTs are not acerued because they caanot be reasonably
estimated and are not legal cbligations of the Distriet.

3. Inventories and prepaid itents
Primary Government

Inventorics are valued at cost using the fisst-in/first-cut (FIFOQ) methed. Inventorics are comprised of expendable supplics aud gasoling
held for consumption. All inventery iterms are expensed when used. Reported inventories are offset by a reservation of fund balance,
which indicates that they do not constitute “available spendable resources” even lhough they are a cemponent of net position.
Inventory policy on government-wide stalements is consisient with fund statements.

Ceriain payments 1o vendors refiect costs applicable to fisture accounting periods and are recorded as prepaid items in both
government-wide and fimd financial statements, The cost of prepaid iterns is recorded as expenditires/expenses when consumed
rather than when puechased. In the fund financial statements, advarces and prepayments are offset by a reservation of fund balance
which indicates they do not repregent “available spendable resources.”

4. Deferred Ontflows/Inflows of Resources

Deferred cutflows of resources represent a consumption of net positicn that applies to a future period(s) and will not be recognized as
zn outflow of resources (expense) until then. Deferred inflows of resources represent an acguisition of not position/fund balance that
applies to a future period(s) and so will ot be recognized as an inflow of rescurces (revenue) untll that time. Oa the Stasement of Net
Position, deferred inflaws and cutflows consist of deferred costs or refunding debt obligations that are applicable to firtuze period(s)
and cerlain changes in net pension liability. Unavailable revenue is reported only on ths govemmenlal funds balance shect, The
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govemmentsl funds report unavsilable revenues from two sources: property taxes and other. These amounts ave deferred and
recognized as an inflow of resources in the period fhat the amounts become available.

in fiscal year 2013, the Couaty implemented GASB Statement No. 63, Financial Reporiing of Deferred Ontflows of Resources,
Dejerred Inflows of Resonrces and Net Posffion, This statement establishes standards for reporting deferred outflows of resources,
deferred inflows of resources, and net position in a statement of financial position and also requires related disclosures. In addition to
assets/liabilities, the statement of financial position andior balance sheet reports a separale section called deferred outflows/inflows of
FESOUIEEs,

In fiscal year 20€4, the Coumty implemented GASB Statement 65, Mems Previously Reported oy Asseis and Liabilities (“GASB 65"),
which establishes accounting and financiaf reporiing standards that reclassify, as deferred owtflows of resources and deferved inflows
of resources, certain items that were previously reported as assets and liabilities and recognizes, as cutflows of resources ar inflows of
resources, certain ifems hat were previously reparted as assets and liabilitics. Implementation of GASB 65 is reflected in the financial
statements and notes to the financial statements,

With this implementalion, deferred charges, consisting of bond issuance costs, which were previously amortized over the term af the
bands, are now accounted for as expenses ia the period incurred. Also, GASB 65 required that deferred losses on Lhe refunding of
bond issuc be reported as a deferred outflow of resources.

Capital assets

Capilal assets, which include land, buildings and improvements and equipment, are reported in the gevernment-wide financial
staternents. Capital asscts are defined as assets with an initial, individval cost of $3,000 or more and an estimated sseful life in excess
of two years, plus ilems show on the exception list. Examples of items on the exception lisl ase computers, radios, tablets, guns, and
other items considered necessary.

Such assets are recorded al historical cost or estimated hislorical cost if purchased or construcied. In prior years, donated capital assets
were valued at estimated fair market value at the time of donation. With the impiemeniation of GASB Statement No. 72, Fair Value
Measurement and Application, this year, donated capital asgets are valucd at acquisition valuc at the time of donation. There is no
significant change in the reporied value of donated assets due to the implementation of GASB 72. The County has paintings,
sculptures and other assets which arc inswred and are reflected on the statement of insurance coverage. The County bas taken the
position that lhese paintings, scalptures and other assels meet the criteria of the GASB 34 exenption which encourages, but does nat
fequire governments to capitalize collections that are {a) held for public exhibition, education, or research in furtherance of public
service, rather than financial gain; (b} protected, kept unencumbered, cared for, and preserved; and (c) subject to an organizational
policy 1hat requires the proceeds from sales of coltection ilems to be uscd o acquire olber items for eolcetions. Therefore, (hese
paintings and sculptures have not been capitakized, nor depreciated and are nodreflected fn the annual financial slatements.

The cost of normal maintenance and repairs that do not add 1o the value of the asset or materially extend the assets lives are not
capitalized.

GASB Statement No, 51 Accoupting and Financial Reporting for Intangible Assets requires the County to repors and depresiate new
sofiware systems with the beginning of the current year, The County has elocted to depreciate these systems over 20 years. Millicos of
dollars are capitalized in conslpuction in progress until completed for 4 new case managemend system, jail managenicat system,
automated time keeping attendance, and financial system upgrade.

GASH Statement No. 42, Accounting and Fingncial Reporting for Impairment of Capital Assets and for fnsurance Recoveries
(“GASB 42"), establishes standards that define capital asset impaiement and specifies fiow various types of impaivment losses wilf be
measured, reported, and diselosed. It also clarifies and establishes reporting and disclosure of ali insuance recoverics, Nueces County
cannot evaluate the impact affecting capital assets to determinate whether impairmicnt of capital assets has occurred due to Hurricane
Harvey, because the anount of insurance recoveries and restoration costs are not known at this time. No impairment lasses of capital
assets have been recognized during the year ended September 39, 2018,

Property, plant and equipment of the primary government are depreciated using the straight-line method over the following usefui
Lves:

Assela ife in Years
Buildings 44
Building improvemenls . 20
Equipment 16-15
Automotive &
Furmilure 12
Heavy Equipment 15
Computer Equipment T
Software Systems 20
Infrastructurs 30
Infrastruc ure Impravements 13-30
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Component Unit

6.
Primary

Alt fixed assets are valued at historical cost {f parchased or constructed. Donated fixed assets are valued at their estimated fajr vahue
ou the date donated. Additions, improvements aod other capital outlays (hat significantly extend the useful fife of an asset are
capitalized. Other cost incarred for repairs and maintenance are expensed as incurred. Depreciation: on capital assets is caleulated on
the straight linc basis over the foflowing estimated uscful lives;

Assels Life Tu Years
Buildings and Improvements 2040
Furniture and Equipment 10
Computer Equipment 5

Compensated absences
Govertment

Accunzalated vacation and sick leave is acenied when incurred and reported in the povernment-wide statements. A liability for these
amounis is reported in govermmentzl funds only if they have matured, for ¢xample, as a resalt of employce resignations and
retirements,  All full-time cmployees accunwlate vacation benefits in varying amounts depending on years of service and sick leave
benefits accrue at the rate of twelve days per year as determined by the employee's work schedule. On termvination and retircment, the
County pays employees for unuscd, sceumalaied vacation feave time up to maximum of 96 hours for civilian personnsl and 102 hours
for law enforcement. Unused compensatory time of non-exempt employees is fully paid upon fermination or retitement, Sick leave
benefits are payable only upon relirement, and not termination of employment. One half of the unused sick leave is paid up to a
maximum of thisty days to thase employces who retire from the County.

Component Unit

71
Primary

8.
Primary

District employees eam paid time off and sick leave. Paid time off accumulates ftom year to year up to a maximum of two years
accrual. Semi-annuaily, employees can clect to be paid in lieu of utiliziag paid time off' and sick leave at a rate of 80% of time ¢arned.
Sick feave accumvlates up to a maxisnum of 1,440 hours. Upon termination of employment, employees may receive pay for their
unused time off. The cost of paid time off and sick leave is recognized when eamed by employees.

Long-term obligations
Government

In the govemment-wide financial statements, and proprietary fund types in the fund financial statements, long-term debt and other
long-term obligations are reported as lisbilities in the applicablc governmental activities or proprictary fund type statement of net
position. Bond premiunts and discounts are deferred and amortized over the term of the reiated debt. Per GASB 43, any gain or loss on
refinding of a bond is reported 2s a Deferred Inflow or Outflow of Resources and emortized over the life of the old debt or the life of
tke fiew debt, whichever is shorter. Bonds payeble are reported ret of the applicable bond premiums or discounts. Also per GASB 65,
issuance costs are now expensed immediately,

In the fund financial statements, govemmentai fund types recognize bond premiums and discounts during the cwent period. The face
ansount of debt {ssued is reported as other finaacing sources. Premiums received on debi {ssuances are reported as other financing
sources while discounts on debt issuances are repotted ag other financing uses. Issuance costs, whether or not withheld from the actual
debt proceeds received, are reported as debt service expenditures in the period issued.

Fund Balance
Govermnent

As prescribed by GASB 54, governmental funds report fand baiaace in classifications based on the extent to which the County is
bound to honor constraints on the specific purposes for which amounts in the funds can be spent. As of September 30, 2018, fand
balances for the governmental funds are made up of the following:

Non-spendable Fund Balance - includes amounts that cannot be spent becauso they are not in spendable form, or legally or
conteactualfy required to be maintained intact. The “not in spendable form” criterion includes items that are mot expected to be
converted to cash, for example: inventories, prepaid amounts and leng-term notes receivable.

Restricted Fund Balange ~ includes amounts that can be spent only for the specific purposes stipulated by external resource providers,
constitutionally or through enabling legislation. Restrictions may effectively be changes or lifted only with the consent of resource
providers. When restricted ardd unrestiicted fund balance exists for the same purpose, restricted fund balance will be used first.

Committed Fund Balance — includes amounts that can be used for specific purpeses determined by the Commissioners cout. The

commitment of fund balance requires the highest level action of the Commissiorers court to constitute a binding constraint on fund

balance. This ¢can only be achieved by a majority vote of approval of the Commissioners court. Commitments may only be changed or

lifted by & majosity vole of approval of the Commissioners courl. The propesed action of the Comenissioners court with regard to
58




I

creation or modification of a corunitoment must also be clearly posted on the Conumissioners court agenda in advance of 1aking any
action.

Assianed Find balance — comprises amounts intended ta be used by the County for specific pusposes that are neither restricted nor
committed. Infens is expressed by the Commissioners court or an official to which the Commissioners court has delegated the
autharity to assign amounts to be used for specific purposes. As of the date of this report the Commissioners court has not authorized
any other official to have authority to assiga fund balance; thercfore the assignment of fund balance must be made by approval of the
Coemumissioners court,

Unassigned Fund Balance - is the residual clagsification for the gencral fund and includes aff speriable amounts not contained in the
other classifications. In other governmestal tunds, the unassigned classification is used only to report a deficit balance resulting from
overspending for speeitic pusposes for which atnonnts had been restricted, committed, or assigned.

County Fund Balance Palicy
The County applies restricted resources first when expenditures are incurred for purposes for which cither restricted or unrestricted

(committed, assigned, and unassigned) amounts are available. Similarly, within unrestricted fimd balance, committed amounts are
reduced first followed by assigned, and then unassigned amounts when expenditares are incurred for purposes for which amounts in
any of the uarestricted fund balance classifications could be used.

The County’s total unassigned furd balance is negative $3.06 million: for the year ended Scptember 30, 2018. Unearmed revenue
represented the most significant factor associated with the reported deficit due 1o bousing and care services under the U.S. Marshals
Inter-Governmental Services Agreement, and per GASD 65, when an asset is recorded in 2 governmental fund, but the revenue is not
available, deferred inflows af resorurces arc reported in the govermmental find financial statments until sach time the revenue
lecomes available. En accordance with modified a¢cruat basis of accounting the County considers al! revenues to be available if they
are collected within 60 days of the end of the current fiscal period.

The Comnsissioncrs cougd adopted a resplution and order on September 13, 2017 cstablishing the financial guidelines for the minimum
general fund reserve of 25% of general fund 20£7-2018 budgeted revenues and transfers in order to mainain sound fiscal poficies and
an excelient bond rating, The 25% fund balance was considered necessary since Nueces Couaty is a coastal county and as such has a
higher exposure to risk, The minimum genera! fund reserve for the year ended September 30, 2018, was expected to be $22,280,829;
however, the actual ending generzl fund balance was $18,974,819.

E. Employee Beuefit Plans

The adoption of GASB 68 in fiscal year crded September 30, 2015, replaced the requirements of Statement Mo, 27, Acconmting for Pensions by
State and Local Governmental Employers and Statement Ne. 50, Pension Disclusures, as they related to govermnments that provide pensions
through pension plans administered as trusts or similar arrangements that meet certain criteria.

GASB Statement 71, Pension Transition for Confributions Made for Subsequent fo the Measwrement Date (“GASB 71™), was an amendment to
Statement No. 68, Acconnting and Financial Reporiing for Pensions and was adopted in fiscal year ended September 30, 2015, GASB 71
eliminated the source of a polential significant understatement of restated beginning net position and expense in the first year implementation of
Statement 68 in acerual basis financial statcments.

For purposes of measuring the net pension liability, deferred outflows of resources and deferred inflows of resources related 1o pensian, and
pension expense, information about the Fiduciary Net Position of the Texas County and District Retirement System {the “TCDRS™) and
additions to/deductions from TCDRS’ Fiduciary Met Position have been determined on the same basis as they are reported to TCDRS, Faor this
purpose, plan contributions are re¢ognized in the period that compensation is reported for the employee, which is when contributions sre legally
due. Benefit payments and refunds are recognized when dus and payable in accordance with the benefit torms.

Component Unit
The District has a 405(b) tax sheltered annuity retirement plan and a deferred compensation pian. The assets, labilities, fund equity, and
aperations of this plan are not presented on the District’s financial statements as beth plans are independently administered,
Reconciliation of government-wide and fund fnancial statewents
A. Explanation of certaln differences between the governmental fund Balarce Sheet and the gavernment-wide Statement of Nel

Position
Primary Government

The governmental fund balance sheet includes reconciliation between fitmd baf - toted gover ! finds and net position — governmenial
activities as reported in the government-wide Siavement of Net Position. One element of that reconcifiation explains that “Jong-term fiabilities,
including bonds payable, ave aot due and payable in the carrent period and therefore are not reported in the funds,” The details of this difference
are presented on the following page:
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General obligation debt $121,507,095

Premium {net) 8,709,277
Capital Lease 4,518,211
Accrued inlerest payable 1,270,600
Compensated absences 2,141,547

Net adjustments to reduce find batance - lotal goversmenial

Jfimed 10 arzive al net position - governmenial activities 5 138.14637‘3!}

B. Fund Explanation of certain differences between the governmental fund Statesment of Revenues, Expenditures, and Changes in Fund
Balancey and the government-wide Stutement of Activities.

The governmental fund Statement of Revente, Expenditures, and Change in Fund Balanees includes reconcitiation between net changes in fiund
balance — total governmental funds and changes It nef pasition of govermmeniad activities a3 reported in the government-wide Stafenent af’
Aetivities. One clement of that reconciliation indicates, “Governmnental funds report capital outlays as expenditures. However, in the Stafement
of Activifies the cost of those assets is allocated over their estimated usefilt lives and reported as depreciation expense. The details of this
$(4,243,863) difference are as fallows:

Capitai outlay $7,618,20%
Capital ouliay Interual Service Fund 25,007
Depreciation expense (11,887,078)

Net ndjustment to decrease net changes i find balancs -
tofal governmestal funds 1 anive at change in nef positton

of governmenial activilles 5!4%243,863 )

Another glement of the reconciliation states that “the issuance of lang-term debt (e.g., bonds, feases) provides current financial resources to
govemnmental funds, while repayment of principal of Jong-term debt consumes the cwrrent financial resowrces of the governmental funds.
Neither transaction, however, has any cffect on net position, Also, governmental funds report the cffect of premiums, discounts, and similar
items when debl is firs issued, whereas these amounts are deferred and amortized in the statement of activities,” The details of this 52,201,735
difference are as follows:

Generel abligation debt principal repayment 89,172,156
Capital leasz reconciliation 283,145
Issuance of generut obligation debt {8,136,718)
Amorlization of premium and deferrad charges 903,152

Net adjustment to increase net cahnges In find balances-
fotal governmental fiunds (o arrive at changes in net
positlon of govermmental activities $2,201,735

Anather clement of thal reconciliation staics that “Some expenses reported in the Stafement of Activities do not require the use of curreit
financia} resources and therefore are not reported as expenditures in goveraniental funds.” The details of this $(303,223) difference are as
follows:

Changes in compensaled balances $(59,225)
Accrued interest (243,998

Net adjustment to increase ref cafnges in find balances-

total governmental fimds fo arive et changes in net

position of goveramental activitles $(303,223)
P

II. Stewardship, compli: and nhility

A. Budgetary inforniation

The county auditor serves as the Counly's budget ofticer, After requests have been submisted by County departments, a base line budget is
presenicd 0 Cemmissioners court with no {ax increase as a starting point. The Comumissioners court reviews the reguests, adjusts budget
requesis to final form, and conducts pubiic kearings. One copy of the proposed budget must be filed wilk: the county clerk. Copies must be
availabls to the public for review. The Commissianers court must hold a public heating on the budget on some date within ten (107 calsndar
days after the filing of the propased budget and prior to Octaber 31 of the current year.

Antwal budgels are adopted for all governmental funds excepl for the Main Grants Fund, the Texas Juvenile Justice Department Fund, and
Capital Projects Fund. Project length budgets are adopted for hese grants and capital project funds. Budgetary integration is not emplayed for
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the internal service find because expenses are not eontreilabie by management. The amounts budgeled for expenditures in various funds may
not exceed e fund balances in those funds as of the first day of the fiscal year plus anticipated revenue for the fiscal year as estimated by the
county auditor.

An appropriated budget is prepared by line item for the following expenditures: persennel expendituzes (salaries and overtime), special
personnel services (court appointed attorneys for example), insurance premiums, and otber specific expenditures desi d by Commissioners
court in the general fund, road fund, airport, inland parks, and coastal parks funds. Remaining cxpendifures, non-personnel items mainly, are
controlied at the category fevel. For afl other special revenve funds, the legal level of control is at the fund level.

Budpet transfers may be made among the line items, categorics, and depariments only with the appravat of the Commissioners cout. Such
transfers were made during the fiscal year but did not increase the County’s averail budget. The budgets are prepared on a basis cansistent with
generally accepted accounting principtes. The final budgets presented in this report refleet the budget amendments for all appropriation transfers
pracessed during the fiscal year.

Component Unit

The Board adopts an annual budget for alt fands. The annual budget and revisions must be approved by the Board of Managers and then the
County Commissioners Court,

B. Encumbrances
Primary Government

Encumbrances represent commitments related to unperformed conwacts for goods or services. Encumbrance accounting is ulilized in the
povernmentat funds to the extent - under which purchase orders, contracts, and cther commitments far the expenditure of resonrces arg recorded
to reserve that portion of the appliczble appropriation. Encumbrances outstanding at fiseal year-end do not constitute expenditures or liabilities
beeause the commitments will be honored during the subscquent year. As of September 30, 2017, the encumbrance balances for the
governmental fands are reported as follows;

Restric led __ Committed Assigned Unassigmed Total
Generaf Fund § - 8 115623 § - % 5 115,623
U8 Marshal Contsact - - - 10,189,849 14,189,345
Capital Projects Fund - 2,867,868 - - 2,867,868
Non-major Governmantal 131,706 - 51,283 - 182,983
Total $ 131,700 § 2983491 % 51283 § 10,180,849 § 13,356,323

. Detailed notes an all funds
A. Depasits and Investntents
Depasits

The County’s investment policy is in accordance with the laws of the State of Texas. The policy identifies authorized investments and
investment terms, collateral requirements, and safckeeping requirements for collateral. Chapter 2257 of the Texas Government Code is known
as the Public Funds Coliateral Act provides guidelines for the amoant of collateral that is required ta secure the depoesit of public fands. Federal
Depositery Insurance Cosparation {FDIC) is available for funds deposited at apy financial instihstion up to a maximum of $230,000 each for
demand deposits, time and savings deposits, and deposits pursaant te indenturz. The Fublic Funds Caollateral Acl requires that the deposit of
public fimds be collaterakized in an amount not less than the total deposit, reduced by the amomt of FDIC insurance available, Our policy
requires that at all times the market value of collateral must be equal to or greater than $02% of the par value of the certificate of deposit plus
acerued interest and equal 1o or greater than 102% of the bank depesit loss amount insured by the Federat Deposit Tnsurance Corporation,

‘The County’s demand deposits are fully covered by collateral Leld in the County’s name by the County’s agents, the Federal Reserve Bank of
Boston, and the Federal Home 1.0an Bank of Dallas, The County’s collateral agreements require the market value of scourities hield by its agents
to exceed the total amount of cash and iavestments held by Frost Bank (the County depository bank) and Wells Fargo Bank and American Bank
continue to coliatesalize our demand deposits, The Treasury is required to monitor the adequacy of collateral at least weekly but in practice is
actually monitored daily.

Paoled Cash ard Investments

The County maintains a cash and investument pool fund that is internal and is used primarily for itvestment purposes. Patticipation in the
internal pooled fund is timited to the funds or departments witly the larger cash available balances. The other funds that do not have excess
funds or smaller fund balances are not in the pooled fand invest in Texas Class, an extemal poot, beeause manies are more readily available
for longer teym investment, Eamings from the Pool are allocaled to the individual funds based upon ils equity position of the funds in the
Pool. A samumary of baances in pooled and non-poaled accounts can be ound on the following page.
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Fotal Cash ard Total Cash and

Cask Equivalents Inyestnents T: it Popled Funds Non-Pooled
Governmeneal Funds:
General s 22,323,874 § 2,819,161 £ 25,143,035 g 5,483,191 $ 19,659,844
Debt Service 954,004 608,496 1,862,500 1,767,001 95,500
UL8. Marshall Contract 7,645,937 - 7,645,837 - 7645931
Capital Projects Fund 25,500,783 9,184,948 34,685,731 17,617,190 17,068,542
Other Governmental Funds 18,469,004 4,538,754 23,007,758 8,821,120 14,186,618
74,893,602 17,451,360 92,344,962 13,688,501 58,656,461
Proprietary Funds:
Intemnal Service Funds 4,948,528 252,342 5,200,870 490,798 4,710,072
4,944,528 252,342 5.200,370 490,798 4,710,072
Fiduciary Funds:
Agency Funds 12,771,048 6,852,127 19,623,175 - 19,623,175
12,771,048 6,852,127 15,623,575 - 19,623,175
TOTAL ALL FUNDS § 92,613,178 $ 24,555,829 S 117,169,007  § 34,179.299 $ 82,989,709

In Pebruary 2015, GASB issued Statement No, 72 {GASB 72), designed to enhance the comparabitity of governmental financial statements by
requiring fair value measurement for cerlain assets and labilities using 2 cousistent definition and accepted valuation techniques, GASB 72
amended the definilions of fair value and investments, provided guidance for determining & fair value measurement for assets and liabilitics
required to be reparted at fair value, provided guidance for applying fair vatue to investments required to be reported at fair vaiae, and provided
for disclosures in addition to those atready required by GASB Statements No. 3, 31, 40, and 53 for all investments measured at fair value.

GASB 72 redefined investments as securitics or ather assets that governments hald primarily for the purpose of income or profit having a
present service capacity based solely on its ability to generate cash or to be sold to generate cash. According to GASE 72, the investment
designation must be made when the asset is acquired and would remain over the life of the assct, even if the use of the asset changes over time.
GASB. 72 further redefined fair value as the exit price that would be received to sell an assel or paid to transfer a #Hability in an orderly
transaction between market participants al the measurement date, By expanding how goveminents define investments, GASB 72 expands the
scope of fair vaiue reporting to inciude investments that were nat previously reperted at fair value.

In addition to expanding the definitions of fair value and investments, the standard provides requirements for the valuation and disclosure of
assets and liabilitics reported at fair value, Governments are o use valuatioa techniques that arc apprepriate and for whick sufficient cata is
available to measare assets and iabilities at fair vatue. Valuation techniques should be applied consistently from one accounting periad to the
next and should maximize the use of relevant abservable inputs and minitnize the use of unobscrezbles inputs.

The technigaes should be consistent with one or n:ore of the following approaches: the market approach, the cost approach, or the income
appreach.

+  The markel approach uses prices and other relevant information gencrated by market transactions invalving identical ar comparable
assels, liabilities, or a group of assets aid lizbilities.

+  The cost approach reflects the amount that would be required to replace the present service capacity of an asset.
¢ The income approach converts future amoants (such as cash flows or income and expenses) to 4 single current {discounted) antount.

Valuation: techoiques should be applied consistently, though a change may be appropriate ia eertain circamstances. Valaation techniques
maximize the use of relevant observable iuputs and miniize the use of unobservable inputs.

To help finzneia? staterment users better understand the guality of the inputs used in détermining fair value, GASB 72 ostablishes a threc-tier Fair
value hierarclty that prioritizes the inputs based on relative refiability, as foilows:

« Level 1 inputs are quoted prices in active markets for identical assets ar liabilities.
= Eevel 2 inputs ave inpats other than quoted prices included in Eevel | that are observable for assets or liabilitics.

» Level 3 inputs are inpats that are unabservable and only used when refevant Level | or 2 inpuls are anobservable such as nonbinding
quotes an interest rate swaps thut cannot be corraborated by observable market data.

GASB 72 requires disclesure of the fair value love! and valuation techmique for each typs of asset or liability measured at fair value. GASB 72
requires that these disclosures be organized by type of asset or liability as opposed to reporting entity segment, Also, for investments in cerfain
entities that calculate the use nef agset value per sbare or its equivalent as a measurc of fair value, GASB 72 requires additional disclosures on
any urfunded commitments and redemption terms.
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None of the County's investments arc valued using Level | and Level 3 inpats. The Pool uses the market approach as a valuation technique in
the application of GASB 72. This methed uses prices and cther relevant information gencrated by market transactions involving idertical or
comparable assets or group of assets.

The foilowing chart summarizes pooled investments recurring fair value measurements and the fair value iderarchy at September 30, 2018,

Quoted Prices

in Active
Markets for Other Significant
Tdentleak Ohbservable Unaobservable
Assets Inputs Inputs

Total Value {Level | Inpuis) {Level 2 Inputs) {Level 3 Enputs)

Investments by Fair Value Level

Negotiable Certificates of Deposit 5 3476649 § -3 3,476,649 % -
Municipal Bonds 3,846,106 - 3,846,106 -
4.5, Agenoy Obligations 10,380,947 - 10,380,947 -
Extternal Envestment Paol-Texas CLASS : 48,933 446 - 48,933 486 -

‘Totat Invesiments by ialr Yalue Level 5 66,637,187 § - 8 66,637,187 3 -
Tmvestments Measured at Amortized Cost
Extemal Investment Pool-TexPool 3 B

Fotal Investments at Amorkized Cast S -

TOTAL ALL ENVESTMENTS § 66,637,187

The County’s investments are comprised of an external investment pool withs ratings no lower than AAAm or AAA-, brokered CD's, and US
Agencies and Municipal Bonds with ratings na lower thar: the County’s AA+. Total pooled investments as of Seplember 30, 2018, were valued
at $66.64 million. The thir value of pooled investments categorized according 1o the GASB Statement No, 72 frir value hierarchy totaled
$66.64 million and are all classified as Level 2. Pooled investments also include external investment fund Texas CLASS. The County’s total
investment in Texas CLASS is $48.93 million, whiclt is valued at fair valne.

‘The Texas CLASS Board of Trustees has determined that Texas Class is not a government ensity and therefore does not meet all the criteria in
GASB 79. Therefore, the pool's participants should measure their investments in that pool at fair value as provided in paragraph 11 of Statement
31, as amended. '

The County uses Erost Bank ae the custodian of securities including its negotiable certificates of deposit, municipal bonds, and government
sponsored enterprise {GSEs) obigations. Unlike Treasury securities, government agency bonds are expressly backed by the full faith and credii
of the U.S. government, but they do cany and implied backed duc the continuing ties the agencies and the U.8. government. Frost Benk uscs
Interactive Data as ils primary securities data provider. Interactive Daia’s evaluations ars based on market date. Interactive Dala utilizes
evatuated pricing models that vary by asset class and incorporate available trade, bid and other market information and for structured sccurities,
cash flow, and when available, loan performance data. Because many fived income seetrities do not trade on a daily basis, Interactive Data’s
evaluated pricing application apply avaitable information as applicable through processes such as benchmark enrves, benchmarking of like
securities, sectar groupings, and matrix pricing to prepare evaluations. The securitics were valued using mateix pricing, which is consistent with
the market approach. The matrix pricing techuique is used to value some types of financial instruments, sucl as debt securities, without relying
exclusively on quoted prices for the specific securities. Tnstead, matrix pricing relies on the securities refationship fo other benchmark quoted
securities.

Al year end, the County's gavernmental investment balances and weighted average weie as folfows:

Weighted

Average

Less Than Ozne Daysto

Fair Valic Yeur One to Four Years Matowity

External nvestment Pools 5 48,933,486 $ 48,933,586  § - 1

Rrokered CD's 3,476,649 - 3,476,645 648
U S Agencies 10,380,947 - 10,380,047 343
Municipal Bonds 3,846,106 - 3,846,106 47}
3 66,637,187 3 48,933,436 S 17,703,702 115
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Credlt risk

Nueces County seeks to control the risk of luss of a security issuer or grantor by purchasing only eligible investments and requiring prior
approval of investment vendors with which it transacts business and by having the bank collateralize deposits account at greater than 100%
at the market value. In addition, Nueces County executes the purchase of individual eligible investments only on the “delivary versus
payment” (DVP) method through Frost Bank serving as Nueces County’s depository for the safekeeping of cotfateral with both Nueces
County and a third party safekccping agent to define Nueces County’s rights te the collateral in case of defauit.

Texas statutes authorize the County to invest in (1) obligations of the United Staics or its ageneies and instrumentalities; (2) direct
obligations of the State of Texas or its agencies and Instrumentalities; (3) coliateralized mortgage obligations directly issued by a Federal
agency or instrumentality of the United States, the underlying security for which is guaranteed by an agency or instrumentality of the
Unites States; (4) other obligations, the principal and interest of which are uncorditicnzlly gaarantecd, insured by, or backed by the full
faith and credit of this State ot the United States or their respective agencies and instrumentalitics; (5) obligations of states, agencies,
caunties, cities, and other political subdivisions of any stale (rated as to investment quality by a nationally recogpized investment rating
firnt not less than “A™ or its equivalent.); and ceriificates of obligations issued by a state ar national bank domiciled ir: Fexas.

A certificate of deposit that is purchased through a brokerage firm, or z sales repregentative ather than a bauk is called a brokered CD. Each
invested brokered CD is guaranteed or insured by the Federal Deposit Tnsurance Carporation up to $250,000 per investment instrument.
House Bill 2226 (effective 6/17/2011) amerds Section 2256.0E0(b) of the Government Code which allows the County to invest in
cerfificates of deposit through a broker or depository institution. Tlis atlows the broker or depository institution to arange investing for
certificates of deposit in one or more federally msored depository institutions, wherever located. Currently the County is jnvesting in
brokered certificate of deposits,

Public funds investment poals in Texas (Pools) are estabiished under the authority of the Interlocal Cooperation Act, Chapter 79 of the
Texas Government Code, and are subject to the provisions of the Public Funds Tnvestment Act (PFIA), Chapter 2256.016 of the Texas
Government Code, In addition: to other provision of the PFIA designed to promote liquidity and safety of principal, the (PFIA) requires
Poois to: {1) have an advisory board composed of participants in the pool and other persens who do not kave a business relationship with
the pool and are quatified to advise the pood; {2) maintain a continuous rating of no lower than AAA or AAAm or an equivalent eating by at
least one nationally recognized rating service; and (3) maintain the market value of its underlying investment portfolio within one half of
one percent of the value of its shares, All investments noted above are rated AAAm by Standard & Poor's.

Concentration of credit risk

The County’s investment policy states thal the investment committee must maintzin diversity in the type of eligible investments purchased
by finiting the percentage of the combined portfolios for eack type from & range of 10% 10 83%, Nucces County also maintaing diversity of
vendors by purchasiog from more than one vendor. The County strives to obtain more than one bid when purchaging investments.

Interest rate risk

In accordance with the County’s investment policy, the County manages exposvre fo declines in the fair market value by laddering its
investment portfolio and by limiling its weighted average days to matwity to less than 365 days. With the declining intcrest rates the
County has shortened cur jnvestment ladder and cash equivalents have increased. As a vesult we were 115 weighted average days to
maturity. Due to the low inferest envizonnent the County has hean investing toward the lower end of the range of the fadder in order 1o
reduce the interest rate rigk, Nueces County mitigates the inferest rate risk by having several different bouds that have varying mataration
scheduies,

Component Uit

The District’s investment policies and types of investments are governed by the Fexas Public Funds Investment Act {“PFIA™). The District's
managemént belicves that it has complied with the reguirements of the PFIA aud the District investment peticies. At September 30, 2018, the
District segmented time distribution analysis of the portfolio by market sector including the Health Benefit Trust. At year end, the District’s
investment batanees were as follows:
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, INVESTMENT MATURITIES IN YEARS
LESS THAN ONE TO THREE
TOTAL ONE YEAR YEARS
Cash and Equivalents
Collateralized Bank Accounts 96,537 96,537 -
Maney Market Mual Funds 173,349 173,349 -
Petty Cash 150 150 B
AAA-Roie Local Government
Insetment Paols:
Texpool N 41,633,649 41,613,649 -
Logic 17,912 17,912 -
TexStar 10,061,643 10,061,643 -
Tetal Cash and Equivaleats 51,883,240 51,983,240 -
[nvestments At Fair Value
US Treasury Sccurities 959,275 999275 -
TS5 Agencies:
Federat Home Loan Morigage
Corporation 3,656,812 3,956,832 -
Federal Farm Credit Banks 2,980,782 - 2,980,782
Federal Nationat Mortgage Association 19,814,576 17,857,864 1,956,782
Tolal Investmenis 27,751 465 22,813,971 4,937,494
TOTAL VALUE 79,734,705 74,797,211 4,537,494
% of Totai Ponlfolio 1009 93.81% 6.19%

‘The District’s policy is to report noney marke! investments at amortized cost. U.S. Government Agency Securities are reported at fair value
based on quoled market values. All other investments are reporded at fair vatue unless a legal contract exists which guarantees a higher value.

Cradit risk

The primary stated objectives of the District’s adepted Investment Policy are the safety of principat, liquidity, diversification and yield.
Credit risk within the District’s portfolio among the authorized investments appraved by the District’s adopted Tnvestment Palicy is preseat
only in time and demand deposits, repurchase sgreements, commercial paper, municipal obligations and money market mutual funds. All
investments are rated AAA, or cquivaient, by at least one nationally recognized rating agency. Investments are made pritarily i
obtigations of the U.S. Government, its agencics or instrumentalities, State law and the Bistrict’s adopted Tnvestment Policy require
inclusion of a procedurc to monilor and act as necessary (o changes in credit rating on any investmzni which requires a rating. State law
and the Distsict’s adopted Investnrent Policy also require a procedues to verify continued FDIC insurance weekly.

State law and the District’s adopted Investment Policy restriet boih time and demand deposits, including certificates of deposit (CD), to
those bauks deing business in the State of Texas and furiher requires full nsurance and/or coliateralization from these depositories {banks
and savings banks). Depository certificates of deposit ase fimited to a stated maturity of three years, Collateral, with a 102% margin, is
required and collaterat is limited to obligaticns of the U.S. Government, its agencies or instumentalities. Independent safekeeping is
required outside the pledaing bank’s Lolding company with monthly reposting. Securities are at market on a daily basis as a conlractual
responsibility of the bank,

Brokered CD’s must be FDIC insured and delivered versus payment to the District’s depository. Maximum matuiity is one yeay and FDIC
insurance must be verified before purchase. By potiey any change in FDIC status of the banks requires a review 10 assure FDIC status has
uot changed and imxmediate liquidation in the case of a merger ar acquisition.

By policy and state law repurchase agreements are Hmited to those with defined fermination dates executed with a Texas bank or & primary
dealer (as defined by the Federal Reserve). The agreements require an industry standard, writtcn master rcpurchase agreement and a
minioum [02% matgin on collateral as well as delivery versus payment settlement and independent safekeeping. Repurchase agreemenis
may not exceed one year to slated maturity. Reverse repurchase agreements may not exceed 90 days and must be matched with
reinvestment matarities.

By policy and state law commercial paper must be rated not less than A$/P1 or equivatent by at least two NRSRO’s or by one NRSRO if
fully secured by an imrevocable letter of credit issued by a bank crganized and existing under US law or the law of 4 state of the US.
Commereial paper is restricted to a stated mamrity of 90 days or less, The District adopted Investment Policy resticts investment in money
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market mutuzl funds to those rated AAA and repistered with the SEC. Euch fund must strive to maintain a $1 net asset value,

Eocal government investment pools in Texas aze zequired to be raled AAA, or couivalent, by al least one nationally recognized rating
agency. The Policy further restricts imvestments to AAA-rated local goverument investment paols which strive to maintain a §1 net asset
value,

As of Septemnber 30, 2018 the cash and invesiments contained:

* FDIC insured or fully celfateralized bank deposits representing 0. 2% of the total portfolio

. Investment in thres local government investment poals cepresenting 64.86% of the total portfolio,

. AAA-rated money markel funds stiving to maintain 31 net asset valie represented 0.22% of the total
portfolin, and

. US Govemnment agency securities representing 33.55% of the total portfolia.

. US Treasury Securities represeried 1 25% of the total portfolio.

Concentration of credit risk

The District recognizes over-concentration of zssets by market sector or maturity as a risk to the portfolio. The District’s adopted
Envestent Policy establishes diversificatian as a major objective of the investment program and 33% of the District’s investments are
designed to be in obligations of the US Gavernment. As of September 30, 2018, the portfolio met its diversification requirements.

Interest rate risk

In order o limit interest and market rate Tisk froim changes In interest rates, the District’s adopted Investment Policy sets a maximun stated
maturity date of three years and at least a 33% of the District’s investments shalt be obligations of the U.8. Government. To jnsure
liquidiey, a minimum of 16% shall be liquid. The maximum weighted avesage maturity {WAM) of twelve {12} months. At the time any
investinent is placed, the overadl compliance with the Investment Policy is verified. A segmented time distribution analysis is shewn above,
As of Seplember 30, 2018, holdings in the portfolio with stated maturity dates beyond one year representing 6.19% of the total portfolio all
of which were US agencies.

Custodial eredi risk

To control custody and safekceping risk, Stale law’and the District’s adopted Investment Policy requires collateral for zll time and demand
deposiss, as well as collateral for repurchase agreements. All pledged securities are to be transferred defivery versus payment and held by
ar: independent party approved by the District and held in the District’s name by an independens castodian. The custodiar is required Lo
Pprovide original safekecping receipts and monthly reporling of posiiions with positicr descriptions including market value. Repurchase
agreements and deposits must be coilateralized to 102% of market value and collateral terms to be detailed in executed written agresments.
Depository agreements are executed under the terms of 125, Financizl Institutions Resoutee and Recovery Enforcement Act (FIRREA).
The counter-party of each type transaction is held coniractually liable for monitoring and maintaining e required collateral marging on a
daily basis.

As of September 30, 2018, the portfolio contained no certificates of deposit and no repurchase agreements. The porifolio contained 9.12%
in fizlly insured and collatcralized demand deposit accaunits. All pledged bank collaterat for demand deposits was hetd by an independent
institytion outside the bank's holding company.

GASB 72, Fair Value Measurement and Application, far financial reporting purposes categorized financial instruments within three
differcnt levels of risk dependent upon the measure of their fair value and pricing as follows:

. Level | inputs are quoted prices (unadjusied) in active markets for identical assets or liabilities that the government can
agoess at (he measurement dasc,

. Level 2 inpusts are inputs other than quoted prices included within Level 1 that are observable for the asset oz liability, either
directly or indirectly.

. Level 3 inpuls are unohservable inputs for the asset or liability.

Because the investments are restricted by Policy and state law to active secondary market, the masket approach is used for valuation. The
market approach uses prices and other relevant information generated by market transactions involving identical or comparable assets,
liabilities, or a group of assets and liabilitics.

The faiv market prices used for these fair market valuations of the Districts portfcfio are all Lovel | and represent unadjusted quoted prices
in active markets for identical assets and liabilities that ave been accessed at the measurement date.
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All of the investmens held by the District as of Septesnber 30, 2018 are US Treasury or US Govemnient Agency Bonds,

B. Receivables .
Primary Govermmeni

Governmental funds report wnavailable reventie in connection witl: receivables for revenues that are not considered fo be available to liquidate
liabilitics of the current period. Governmental funds also defer revenuc secognition in conncction with reseurces that have been received, but not
yot eamed, At the end of the current fiscal year, the various compenents of wnavailable revenue and wnearned revenne teported in the
governmenta) funds were as foliows: '

Receivables — Unavailable / Unearned

Unavailable Unearned
Delinquent praperty taxes receivable {general fund) net $ 3,521,781 § -
Delinquent property taxes receivabie (debt service fund) net 588,611 -
Delinquent property taxes receivable (road fund) net 68,649 -
Other accounls receivable 3,414,616 -
Grant advances prior 1o meeting alf etigibility requirements - 1,307,802
Total unayastablefunearned revenus for povernmental fands S T3N,677 5 1,307,802

Receivables as of September 30, 2018 for each major fund, non-major and internal service funds, including the applicable allowauces for
uncollectible accounts, ave as follows:

Taxes Accounls Granlg Totat
Governmentaf activitdes:
General fund 4,272.974 1,769,705 - 6,042,676
Debt Service 44,159 5,118 - 719,277
U.5. Marshal - 5317479 - 9317479
Capital projects fond - 26,506 - 26,906
Non-major funds 52,814 898,505 1,338,780 2,330,095
Internat Service fund - 115,130 - 115,130
Subtotal 5079944 12,132,342 1,338,780 18,551,567
Less:
Allowance for uncoilectable taxes (900,904) (900,904)
Total 4,179,041 12,132,843 1,338,780 17,650,663

Camponent Unit

The follawiag table shows a schedule of definquent taxes receivable and the allowance for zncallectible taxes for the District.

BALANCE CURRENT BALANCE
OCTOBER 1, YEAR TOTAL SEPTEMBER 10,
2017 LEVY COLLECTIONS ADIUSTMENTS 2018
Delingquent Taxes
Reccivable 2,027,332 35,017,066 34,010,008 (232,716) 2,821,674
Aliowance for
Uncaliectible Taxes (1,040,967 - - (19,145) {1,051,112)
NET DELINQUENT
TAXES RECEIVABLE 986,365 35,837,065 34,010,008 (242,861) 1,720,562
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C. Capital Assets
FPrimary Government

Capitai asset activity for the year ended September 36, 2018 was as follows!

Beginiaing Completed Ending
Balancy Additions Projects Retirements Balance

Govemmcenial aclivities:
Capital assets not being depreciated:
Land 3 5063554 § -3 -3 - § 5.0a3,554
Constowetion in propress 19543449 5,561,124 (6,022,385) - 19,082,138
Totol Capital assets, not befng depreciated 24,607,003 5,561,124 (6,022,385) - 24,145,742
Capilal assets being depreciated:
Huildings and improvements 185,588,860 52,034 5,208,652 - 190,939,586
Furniaire, equipment and machinery 24,807,937 1,861,294 78,244 (1,176,788} 25,670,787
Software 982917 80,708 - - 1,063,517
Tnfrastructure 189,10, 544 83,064 645,349 - 189,864,961
‘Total capital asstes, being depreciated 400,611,262 2,082,092 6,032,385 (1,176,788) 407,538,952
Less sceumlated depreciation for:
Huildings and impravamenis {95,527,t08) (5,740,374} - - (11,307,482}
Fumilute, equipment and machinery (12,212,421) (2,524,108) - 979,795 {13,756,731)
Software (432,100) {49,146) - - {181,246)
Infiastiucture (139,975,522) (3,533,454) - - {143,508,976)
Total accumiated depreciation (248,147,151) (11,887.07%) - 979,795 {259,054,435}
Total capital assets, being depreciated net 152,464 311 9,304,987) 4,022,135 (196.993) 148,484,516
Gavernmental activities capital assets, net 5 172.071,114 5 (4,243,863) § - 8 (196933} § 172,630,258

Depreciation expense for the year ended September 30, 2018 was charged 1o functions/programs of the County as follows:

Governement aclivities:

Generat Government

Building and facilitics

Administration of justice

Law enforcement and corrections

health, safoly and sanitintion

8pcial services

Agriculiure, cducation snd consumer sciences
Road, bridges and transporiation

Parks and recreation

Total depreciation expense - povernmental activities

Inerease
FY 2018 FY 2017 (Decreasc)

h) 881,316 § 549212 § 331,404

3,630,106 1,625,176 4,930
466,441 526,693 (60,252

1,644,991 1,564,007 80,594
136,609 143,492 (6,883)
42,211 . 63,365 (1,154)

55,100 51,863 3,237

3,290,190 3,277,429 12,761
1,720,015 1,726,084 (5,969)

) 11,887,079 § 11,528,181 & 358,968

At September 30, 2018 the County’s construction commitments are as follows:

TProject Deseription

Praject Budget

Building lmprovements

Information: technology Systems & Upgrades
Jail Renovations

Pardk Improvements

Road Improvements

Alrport |[mprovements
Other Improvenent Projects

$ 16,037,877 §
11,003,001
3,987,921
5,344,365
10,382,162
3658156
14,835,778

]

Balance

10,343,285
1,307,143
1,539,737
3,417,008
4,775,064
1,756,166
7,670,450




Componeni Unit

Capital assets activity for the Disteict for the year ended September 30, 2018 was as tollows:

BALANCE BALANCE
DCTOBER |, SEPTEMBER
2017 ADDITIONS REDUCTIONS 30, 2018
Capital Assets, Not Being Deprecialed:
Land 3,076,526 - - 3,076,926
Capital Assets, Being Depreciated:
Equipment 1,241,734 978 - 1,248,712
23,073,021 - 362,594 27710427
Tolal Capilad Assels, Being Depraciated 29,320,755 978 362,594 28,959,119
Less Accumlated Depreciation for:
Equipnent 1,146,524 50,132 - 1,130,656
Buildings 23,531,287 309,569 276,004 23,565,252
Total Accumlated Depreciation 24,671,811 360,101 276,004 24,755,908
Total Capital Asscts, Being Depreciated Net 4,648,944 {359,123 £6,590 4,203,231
TOTAL CAPITAL ASSETS, NET 7,725,876 (359,123) 84,550 7,280,157
D. Tnter-fund receivables, payables and transfers
Primtary Government
The composition of inter-fund balaaces as of September 30, 2018, is prcsentéd on the following page:
Short-term due to/from other funds:
Receivable Payable
Due from Dugta Amount
General Fund (General Fund - Expense 3 192,365
General Fund - Expense General Fund 2,535
Generai Fund - Payrofl General Fund 1,771
Genera Fund - Jury General Fund 19,093
Nonarzajor - Road Fund Generd! Fund - Expense 7007
Noumajor - Siadiun/Faizgrounds General Fund - Expense 15,938
Mommajor - Airport General Fund - Expense 2,366
Nonmajor - Inland Parks General Fand - BExpense 15,462
MNonmajor - Constal Parks General Fund 24,241
General Fund - Expense 27,993
Capital Prajects Capital Projects 1,114
MNonmajor - hMain Grants Fund 4,420
Nenmajor - Main Grants Fund Capital Projects 51575
Nonmzjor - Main Grants Fund General Fund 347,125
Nonmujor - Special Revenue Fund 35,000
Nonmajor - THD Fund General Fund 02,687

Internal Service - Group Health Fund

The purpose of shart-term inter-fund loans is to provide operating cash flow to payroll and expense clearing accounts a5 well as other fimds as
expenditures are incurred, and alsa includes year-end accrual of investment interest, Inter-funds loans are settled upon cash availability in the

owing fund/checking account or upon receipl of grant funds.

General Fund
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Long term due toffrom other funds:

Receivable Payabte

Due from Dug o Amouni
General Fund -Expense Generzl Fund § 600,000
Internal Service - Group Health Fund Generat Fund 1,000,004

S 1,600,600

Long-term inter-fund loacs do not have a specific duc date but may extend over one year, and some can be forgiven under ¢ertain conditions.
The first long-term inter-fund loan of § 600,000 is due from the main grant fund fa the general fund for advancing monies 1o fund grant
expenditures until grants are received. The second long term inter-fund loan of § 1.000,000 is due from the Internal Service — Group Health
Fund to the general fund to fund claims whiclk have increased substantially over the last severat years

Due to/from printary goverament and camponent units:

Receivable Entity Payable Futity Atnotnt
Primary governmenl - govemnental lunds Cemponent unit - districl 3 97,690
Inter-funtd transfers:
Transfers in
Noamajar
Debt Service Capital Govemmental  Tofat Transfers
General Fund Fund Projecis Fund Funds Out
Transfgrs out
General Fund s - % - 8 250,000 § 4,846,735 § 7,096,715
U.S. Marshal Centract 1,200,000 - - - 1,200,600
Capitsi Projects Fund B - - 2,006,267 2006267
Normajor Governmentel Fund 133,216 630,000 85000 446,334 1,300,051
Totaf Transfers In 3 1,333,216 % 630,000 3 335000 § 9293316 S 11,603,033

The General Fund provides most of the transfers. The Road Fund, Inland Parks Fuad, Stadium and Fairgrounds Fund, Coastal Parks Fund, and
other non-major funds are dependent upon the General Fund for financial suppart. The Gereral Tund also provides most of the tequited
matching funds for grants,
E. Leases
1. Operating Leases
Operating lease payments are recorded as cxpenditures or expenses during the life of the lease. Rental expenditares or expenscs related to
operating leases for the year ended September 30, 2018 were $410,122. The following tabie presents mininum future rental obfigation on
non-canceluble operating leases as of September 30, 2018,

Noncancelable opersting leases

"Fiscal Primary
Year Govemment
2019 §399,158 ‘
2020 403,690
2021 353227
2002 13,736

Tota} $1,211,831
2. Capital Leases

Leases that are purchases in substance are reported as capital lease abligations. The capital assets are recorded at lhe present value of the
future minimum lease payments at the inccplion of the lease, For governmental activities, the assets and liabiitics are recorded in the
governmeni-wide financial staternents.
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During fiscal year ended September 30, 2018 the Ceunty entered into one new capitat lease agreement for the purchase of a Wheel Loader.
The County is also still cbligated to priar lease agreements for the purchase of heavy equipment 2nd building improveinents. Payinents
duzing the fiscal year ended September 30, 2018 for all capital leases tatated $509,498, Payments include interest ranging from 2.785% and
4.740% per annum.,

The tables befow arc a summary of the fufure minimum lease payments for zlf capital leases and any analysis of the property recorded
under capital leases by assct category, respectively at September 30, 2018,

Future Capilal Lease Payments Assets Under Capilal Leases
Tatal

Fiscal Minimum Lease Assets under Accumiaetd
Year Principal Interest Payments Type Capital £.en52 Depreciation
2019 5369429 £127,653 £497,082 Huildings and improvements 85,562,891 £997,510
2020 391,947 116,653 508,600.60 Furniture, equipment machinery 254,104 91,852
2021 376,226 104,954 4£81,220.00
2022 343,959 94,464 478,423.00 Totaf 85,813,002 $1,089,362
2023 393,516 83,756 47727000

2024-2028 2,138,829 247,522 2,386,361.00
2029 464,295 12,977 477,272.00
Total 54,518,211 3788019 $5,306,230

Companent Unit

The District leases office space for its administrative offices wder an eperating lease expiting in May 31, 2023, Rental payments under all
operating leases amounted 1o $127,163 during the year ended September 30, 2018. As of September 30, 2018, the District had the
following minimum commitments under 2 non-cancelable lease for the next five years:

Year Ended September 36,
2018 110,385
20208 110,998
2021 112,838
2022 114,678
2023 77,270
TOTAL 526169

The Districi and Spoha entered into 2 Spohn Membership Agreement te establish a structure for the joint membership of Spoha with the
District effective Cctober |, 2012, The Agreement includes (1) provisions stipulating the parameters for the healthcare services that Spohin
will continue to provide fo the Nueces County indigent residents dusing the term: of the Spaha Membership Agreement, without payment
by the Districl to Spohn for such services, (2) operative provisions and peramelers for Spoln’s conlinued use of the District’s Memorial
Medical Center (MMC) facilities and satellite clinics during the term of the Spohn Membership Agreement in a manner consistent with the
substantive and maintenance provisions in the former Lease Agreement, without payment of rent by Spohn to the Distriet for such use, and
(3) a Spohn net paticnt revenue alfocation and sharing arrangement between Spohin and the District, the ameunt of which is delermined
each year prior to Qetober 1.

The Spohn Membership agreement serve multiple purposes including to facilitate (1) continued provision of indigent health care services in
Nugecs County, (2) Spehin’s and other Reglon 4 Lealthcare providers® abilily to participate in Medicaid supplemental finding under the
Waiver based on the providers” achievement of Waiver-related project metrics and milestones aud their provision of uncompensated care,
to the benefit of the Nueces County indigent residents served by the District and (3) the District’s ability to serve as the Region 4 Anclior
under the Waiver,

The Spohn Membership Agreement was amended and restated effective November 18, 2015; Spohn will be pemitted to renovate and
transform the MMC campus. Spoha has constructed 2 new Family Health Center on the MMC Campus and is currently expanding its
Christus Spoln: Hospilal Shorcline Emergency Department, trauma cenler and in-patient bed capacity. When the cxpansion is complele,
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ensuring that the community will have access to the health care services currently avaitable, Spehn will be allowed to cease cperation and
demolish MMC.

Eack year under the Spohn Membership Agreement, Speba and the District confer regarding the support necessary for the operations of
Spohu: over the ensuing fiscal year starting October 1. Spohu prepares a budget that contemnplases any modifications or additions in cost to
provide healthcare services at MMC acd the Satellite Clinics. Upon review of the Spobn budget, ecoromic rescurces of Spolin, the
Members and other factars, Spahn and (he District agree on a “Specified Annual Percentage”, {as defined in the agreement), of Spohn’s net
patient revenue that the District will receive. Bascd on this year’s estimate the District budgeted $85,051,200 and received $91,206,130 in
member revenues for the year ended September 30, 2018.

According to management, estimating the Specified Annual Percentage for membership revenue sharing is difficult due to the number of
changing factors in the health carc system that affect costs, as well as, revenues. Mansgement intends to adjust the micmbership revenue
sharing “Specified Annual Percentage™ annually according to the Spohn Membership Agreement,

3. Long-term debt
Primary Government

The feilowing items compriss the Counly’s oulsianding general obligation debt at September 30, 2018:

Interest Datg of Date of Bonds

Description Rates (%) [ssunnce Maturity Outstanding
gﬂeﬁ?ml Obligation Refunding Bonds, Series 3.00% 2010 2002 52¢,740,000
Stale bpergy Coaservalion Office LoanStar 2.00% 3012 2027 34,822,005
Revolving Program Loan
2G{;¢;125ml Obligation Refunding Bonds, Series 3.00%-5.00% 3012 2026 22,345,000
Cerlificate oF_Obllgatlon Comb. Tax & 2.00%-5.00% 2015 2026 $16,035,000
Revente, Series 2015
General Obligation Refunding, Series 2015 2.00%-5.00% 2015 2027 £24,615,000
State Infrastructure Bank 3.47% 2016 08 $9,000,06¢
Certificate of Obfigation Comb. Tax &
Revenue, Series 2016 4.00%-3.00% 2016 2036 $17,260,000
Certificate of_OhIigmmn Comb. Tax & 2.50%-4.06% 2017 2037 4,770,000
Revenue, Series 2017
Sub - total generni ohligation debt 121,507,095
Premium on debt {net) 8,709,277

Toetal generat cbligation debt at September 30, 2018 5130,216,372

On May 12, 2010, the County approved LoanSTAR, a revolving loan mechanism up o a maximum of $7,930,497 plus capitalized interest
during construction from the State Energy Conservation Stimelus Program under the Compteoller of Public Accounts. Nueces County
obtained debt of 38,064,228 and the first payment due November 2012. The interest rate on the foan is at 2.00 % for a payback period of
11.9 years with quarterly payments of $156,289. The purpose of this program is to increase the energy cfficicncy of public sector buildings
and facilities in order to create or retain jobs, reduce enczgy consumption, reduce greenhouse gas emissions, increase energy cost savings
and install commercially-available venewable energy. The County is repaying this loan from the energy saviags measurcs implemented
through building and facility improvements, The loan paymenls were set up to he paid quarterly,

The County issued 542,310,000 in General Obligation Refunding, Series 2010 on October 12, 2010 due in instaliments of $830,000 to
$5,265,000 through February 15, 2022, with interest ranging from 3.00% to 5.00%. The bonds were issued to refund certain outstanding
obligations of the County (Refonded Obligations) and for the payment of the costs related to the bonds. The refunding met the requirements
of an in-substance defzasance and §43,240,000 frem the 2001, 2042, and 2004 series of cerlificate of obligation were removed from the
county’s government-wide financial statements. As a result of the curvent refunding, the cash flows required to service the old debt
amountcd to $59,794,248 and the cash flow to service the new debl wiil amount to $57,890,163. The refinding resulted in a loss of
{54,611,227) and a net present value savings of $1,627,233. The reacquisition premium exceeded the net carrying amount of the old debt
by 35,074,413, This balance is reported as a deferred outilow of resources, per GASB 65.
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The County issued $26,005,000 in General Obligation Refunding, Series 2012 on March 26, 2012 due in instaliments of $84,000 to
$6,179,275 through February 15, 2026, with interest ranging from 3.00% to 5.00%. The bonds were jssucd to refund certain outsianding
obligations of the County (Refunded Cbligations} and for the payment of the costs zelated to the bonds. The refunding met the requiremeants
of an in-substance defeasance and $26,720,000 from the 2004 series of certificate of obligation was removed from the County's
government-wide financial statements, As 2 result of the current relunding, the cash flows required 1o service the old debt amounted to
$41,747,750 and the cash flow to service the new debt will amound to $38,471,152. The refunding resulted in a loss of (§1,679,146) and a
net present value savings of $2,676,171. The seacquisition premium exceeded the net carrying amount of the old debt by $2,410,180. This
amaount is reported s a deferved outflow of resources, per GASB 635.

The Ceunty issucd $27,550,000 in General Obligation Refunding, Serics 2015 on April 3, 2015 due in mstallmenis of $1,205,600 to
$7,645,000 through February 15, 2027, with interest ranging from 2.00% to $.00%. The bonds werg issued to refund certain outstanding
obligations of the Coupty (Refunded Obligations) and for the payment of the costs telated to the bonds, The refunding met the requirenrents
of an i-substance defeasance and $29,875,000 from the 2007 series of cestificate of obligation was removed from the Counfy’s
government-wide financial statements with the exception of $1,540,000 the finat payment which was paid February 15, 2016, As a result of
the current refunding, the cash flows required to service the old debt amounted to $40,631,043 and the cash flow to service the new debt
will amount 1o $37,203,540, The refunding resulled in a loss of ($1,250,592) and a net present value savings of $2,78%,500. The
reacquisition premium cxceeded {he net carrying amount of the ofd debt by $3,708,563. This amount is reported s a deferred outflow of
resoirces, per GASB 65,

The Connty issued $18,070,000 Combination Tax and Revenue Cestificates of Obligation, Series 2015 on April 1 2015 due in installments
of $555,600 to $1,270,000 {average installment equals $951.053) hrough February 13, 2035, with interest ranging from 2.00% to 5.00%
with a net interest cost of 3,44% to the County. The proceeds will be used for providing fands for the payment of contractial obligations of
the County constructing, repairing and improving County roads and bridges, the MeKenzie County Jail Annex, County facitities to comply
with the American Disabilities Act, the County Airport nmway extension, the County park system and facilities. The proceeds will atso be
used to purchase matcrials, supplies, equipment, land, and right-of-ways for authorized nceds related to the atorementioned iraprovements
and to pay professional services related services.

The County adapied a resolution on December 17, 2014 for Iocal project advance fimding agreement for voluntary local govemment
coniribution with no required maich for the design and construction of the 75 181 Harbor Bridge Replacement Project. The County also
entered a local project agreement between the County and the Texas Department of Public Transportation for advance funding agreement
for voluntary local coptribution for this project. The County agreed to pey $3,000,000 10 the State of Texas on December 31, 2015, 2016,
2017 and 2918, Due to pending litigation from arca tesidents affested by the project, the constnuction and consequently the fiunding for the
project were delayed and therefore fimding was not cbiained notr scheduled payments made uatil April 2616, On March 23, 2016,
Commissioners Court approved a resolution and order approving entering into a loun sgreement with the State of Texas — State
Infrastructure Bank (“S{B"} for $12,000,000 for purpeses of funding Nueces County’s portion of the Texas Department of Transportation
US (81 Harbor Bridge Project. The SIB agreemens calls for four principal distributions of $3,000,000 be made on April 15, 2016;
December I, 2046, 2017 and 2018 fo the State acciuing interest at the rate of 3.47%. Principal and intcrest payments from Nucces County
to the SEB will begin on February 15, 2019,

The County issued $17,920,00¢ Combination Tax and Revenue Certificates of Obligation, Series 2016 on Movember 15, 2016 due in
installments of 660,000 to $1,640,000 (average installment equals $995,556) through February 15, 2036, with interest ranging from 4.00%
to 5.00% with a net intercst cost of 3.89% to the County. The proceeds will be used for providing funds for the payment of contractual
obligations incurred or ta be incurred by the County, to-wit: acquiring, designing, constructing, renovating, repairing and improving
varioug County facilities to comply with the American With Disabilities Act and other fedesal laws: upgrading and improving the County's
Information Technclogy Syslems; acquiring, designing, construcling, renavating, repairing, and improving various County facilities,
County parks, County airport ranway and facilities; purchasing materials, supplies, equipment, machinery, landscaping, land ané tights-of-
way in the County for authorized nceds and purposes rolated to the aforementioned capital improvements; constructing and improving 1o
various roads, bridges and drainage facilities throughout the County; and paying professional, fiscal, engineering and legal fees incurred in
connection therewith.

The County issued $4,900,000 Combination Tax and Revenue Cetificates of Obligation, Series 2017 on November 15, 2017 due in
installments of $115,000 to $330,000 (average instaliment equals $245,000) through February 15, 2037, with interest ranging from 2,50%
to 4.00% witl a net interest cost of 2,754368% to the County. The proceeds will be used for providing fands for te payment of contractaat
abligations incumed or to be incurred by the County, to-wit: acguiring, designing, censtructing, renevating, repsicing and improving
various County facilities to comply wilk the American With Disabilities Act and other federal faws: upgrading and improving the County’s
Information Technotogy Systems; acquisition equipment for conduct of efections in Nueces County; designing, construeting, renavating,
repairing, and improving various County parks systen: facilities; construction of and improvements lo various roads, bridges and dratnage
facitities throughout Nueces County; purchase of material supplies, equipment, machinery, landscaping, land and rights-of-way in Nueces
County for authorized needs and purposes related te the aforementioned capital improvements; and paying professional, fiscal, engineering
and legal fees incurted iy connection therewith,
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The Tax Recovery Act of 1986 established regulations for the zebate to the federal government on arbitzage earnings on certain local
government bands issued after December 31, 1985, and all local governmental bonds issued after August 31, 1986, lssuing governments
must calculate any rebate due on an annual basis and remit the amount due at least every five years. The County has no cumulative rehate
amounl dis or payable as of September 30, 2048,

Debt service zequizements to maturity for general obligation debts are as follows:

Governmenta) Activitics

Fiscal Year Ending Total Debt Service

September 30 Principal Interest Requirements
2019 59,414,248 55,106,683 514,520,931
2020 9,822,528 4,127,(02 14,549,630
2021 9,772,122 4,340,608 14,112,730
2022 10,201,926 3,912,755 4,114,681
2023 10,142,067 3,465,93% 13,608,006
2024-2028 45,907,055 10,613,758 56,520,813
2029-2033 15,805,004 4,735,294 20,540,298
2034-2038 10,442,145 £,102,017 11,544,162
Totals §121,507,095 $38,004,156 $150.511,251

Changes in Long-term Liabitities

Due Within
Begiuning Balance Additdons Reductions Ending Balance One Year

General obligation debt §122,779252 57,900,600 $(9,172,156) §121,507,095 56,414,248
Unamartized premium on debt 9,987,132 236,718 {1,5314,573) 8,709,277 -
Capital leases 4,781,356 132,471 (375,616) 4,518,241 369,429
Compensated absences 2,082,322 3,727,618 {3,668,393) 2,141,547 180,000
General liabilities claims 5384,489 1,202,135 {810,611} 976,611 300,000
Net pension liability 39,016,733 37,381,832 {36,624,183) 19,774,382 -
Judgements and other claims 407,961 585,808 (491,806) S02,051 110,000

$179,439,247 351,146,669 5(72,457,338) £158,128,575 510,283,677

Internal service funds predominately serve the govemnmental funds. Accordingly, long-term Jisbilities for them are included as part of the
above totals for governmental activities. General liability claims are paid from the selfinsurance fund. The funds are nsed to liquidate the
liability for con:pensated absences depending on what fund the employee is attached, The general fund and road fund have the highest
number of employees and pay the most toward compensated absences. Judgments and other claims are reported in the general fand and
special revenue funds and include seizures, bonds and other.

Component Unii
The following is a summary of long-term obligation: transactions of the District for the year ended September 30, 2018:

Changes fn Long-term Liabilities

BALANCE BALANCE
OCTORER |, SEPTEMBER
2017 ADDITIONS REDUCTIONS 30, 2018
Qther Liabilites i
Accrued Paid Time Off 103,651 274,252 200,776 177,127
TOTAL 103,651 274,252 200,776 177,127
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4. Fund balanee by designations
Primary Government

In fiscal year 2042, the County implemented GASB Statemnent Mo, 54, “Fund Balance Reporting and Governmental Fund Type
Definitions.” The fiscal year 2017 financial report continues ta refieet these changes. GASB 54 is intended to enhance the usefulness of
fund balance information by providing clear furd balance classificatiens that can be more consistently applied and by clarifying the
exisling goveramental fund type definitions, This statement establishes fund balance classification that compromise a hierarchy based
primarily on the extent lo whiclh govemment is beund lo observe constrainis imposed upon the use of the resouzces reported in the
governmental funds.

The table on the foflowing page provides detail of the classification of fund balances as reported in the furd financial statements:

Other Tolal
General Debt Service U.5. Marshal Capital Goyemmental Governptental
. Fund Fund Contragl Projects Fund Funds Fuads
Fund Bafances:
Naospendable: ' -
Inventory 5 68,800 3 -8 -3 -8 24,717 § 93,517
Prepaids 696,667 - ? - 98,024 795,398
Restrleted for:
Dett Service Reserve - §,3668%08 - - - 1,366,868
U.S. Marshal Contract - - - - - -
Commissioners Preginet - - - - 1,336,209 1,336,209
Commissioners Court - - . - - 2,681,506 2,684,500
County Attemey - - - - 48,383 48,383
County Clak - - - - 2,803,366 2,803,366
Tax Assessor Collector - - - - 21,260 21,260
Juvenile Programs - - - - 575,494 575,494
Districl Allamey - - - - 247,171 247,174
District Cleck - - - - 153,348 153,348
County Sheriff - - - - 790,231 790,231
Asset Forfeiture - - - - 1,371,926 1,377,926
Law Enforcement Edueation - - - - 87,521 87.52%
Social Services - - - - 4,442 14,442
Communily Health Program - - - - 3,633419 3,638419
Parks & Reereation - - - - 165,561 165,561
Library - - - - 4,307 4,307
Commi ked fa:
Capital Projects - - - 33,533,200 - 33,633,200
Policy an minimum reserves 18,209,353 - - - - 18,209,353
Assigned to;
Road & Bridges - - - - 1,937,162 1,937,162
Stadiym & Foirgrounds - B - - 2,6:L977 20011977
Law Libeary - - - - 143,011 143,0k1
Airport - - - - 136,750 136,750
inland Parks - - - - 276,363 276,363
Coastal Parks - - - - 840,714 340,714
Unassigned: -+ - (3.055.658) - - {3,055.658)
Total Fund Balances 5 18974819 % 1,866,868 S (3,054951) § 33,933,200 § 19413861 3 71,133,798

5. Intergovernmental Transfers {IGTs)
Component Unit

‘The Bistrict participates in the State sponsored Medicaid payment program serving as the Region 4 Anchor, The Distiiet provides IGT's for
certain healthcare providers in Region 4 so they can participate in Medicaid payment prograwms. The District budgets IGTs based on
provider's cost estimates. HHSC determines the amount of available State funds available to providers under the varicus Medicaid payment
programs. After these complicated calculations are made by HHSC for 21l providers in the entire State, then HHSC caleulates the amount
0f IGT needed by each provider and determines timing of the payments to providers. Therefore, of the Distriet’s budgeted $113,975,038 for
LGT’s, the District paid $114,273,204 in 1GTs in the coment fiscal year,

Additienally, [GTs are not acerued as liabilities by the District on the government-wide financial statements because of the follewing
factors:

+  There is no legal obligation for the District to remit [GTs to HHEC;
+  The amoum fo pay caqinol be reasonably estimated

5




V. Other Infornation

A. Risk management
Primary Goveriiment

The County is eéxposed to various risks of loss related to injuries to employees; touts; theft of, damage to, and destruction of assels; errors and
omissions; natural disasters for which the County carries conymercial insutance; and medical health clains provided to employces and retirees.
The Self Insurance Fund {an internal servies fund) is used to account for and finance the County's uainsured risks of ioss. Premiums are paid
into the Self-Insurance Fund by all other funds based on estimates of the amounts needed o pay insurance premiums, claims, administrative
costs, and to cstablish a reserve for catastrophic fosses,

Workess Compensation
The County provides coverage for all workers compensation claims arising from accidents that accarred prior to' July 12, 1995, The County

participates in a public entity risk pool operated by Texas Assoclation of Countics (TAC) and liability for workers compensation claims dated
July 12, 1995 and thereafter is covered by TAC.

Property & Liability

The Coumty has elected to self-insure for the risks from tort claims #nd law coforcement public official liability. The following are the County
coverage!

Coverage Maximuom Limit Deductible

Auto Liabilities £100,006 85,000
Auto Body Injury Liabilitics $100,000/5300,000 §5,000
1% per itemvathers

Property Dunages Windstorm/Hail Only $246,000,000 property $100,000-
§1,500,600

$310,443,159 Buildings/
Excheding WindstoenyHail/Flood & 533,664,186 Contenis;

Property Damages Terrarism $10:000,600 Boil & Mach, §100,090
$5,000,000 BI-EE
) $3,356,400
Froperty Damages Flood Building/$415.900 Contents $1,250-83,000 )
Property Damages Excess Flaod 52,049,584 5506,000
B ot ne WPS™ 52 500 g sl other
Propery Damages Inland Marine Flaaler eI 2 than/s% to $10,000 min

Machines; $193 000 Fine

Arts Windstorm-Hail

$1,000,000 Airpart Legal

Property Damage & Medical ﬁﬂj}“ﬂ““—'a"'“m Hangarkeepers; Hmﬁ'gﬂt{pfé“@?% Hangarkeeper $500
Medical

Crime Palicy £5,000-5 106,000 §2,500

Public Official Linbilities Exchuding Law Enforcement 1,000,000 £50,000

Group Health

The County is self-insured on providing group health medical benefits to employees and retirces. Other participants in the program include
small organizations and distcicis such as the local credit union, the District, and a fire district Retirces and other participants pay 100% of their
own premiums. The County does not have a lizbility for any postemployment benefits. Boon Chapman serves as the County’s third-party
adnxnistator. A stap Joss policy which covers health claims in excess of $325,000 per individual with unlimited maximum lifetime coverage is
kept in force. The balance in the accounts payable includes an estimate for ninety days of run off claims.
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Group Health Group Hesith

9/30/2017 9/30/20%8
Uapaid claims, beginning of fiscal year § 613026 § 876,243
incutred clains 13,903,579 11,023,138
payment on clims (13,903,579 {11,023,131)
Changes in estimate 263,217 {132,062}
Unpaid elaims, end of fiscal year 5 R76,243 § 744,181

General Liabilities

Liabilities of the fund are reporied when i is probable that a loss has occusred and the amount of the loss can be reasonably estimated.
Liabilities include an amount for claims that have been incurred but not reported (IBNRs). The result of the process to estimate the claims
liability is not an exact amount as it depends on many complex factors, such as inflation, changes in legal docirines, and damape awards.
Accordingly, claims ace reevaluated periodically to consider the effects of inflation, recent claim setilement trends (including frequency and
amount of pay-outs), and cther economic and social factors, The estimate of the claims Fability also inclides amounts for incremental claim
adjusiment expenscs related to specific claims and other claim adjustment cxpenses regardless of whether allocated 1o specific claims.
Settlements have not exceeded coverage for each of the past three fiseal years.

General Liability General Liability
930/2017 930/2018
Unpaid elaims, hegl'nﬁing of fiscal year § 425,839 § 384,489
Incured claims - -
Payment on claims - {610,5611)
Changes in estimate . (41,400 1,202,135
Unpaid claims, end of fiscaf year § 384439 3 976,013

B. Contiggent liahilities

The County has received federal and state grants for specific purposes that are subject to raview and audit by the grantoer agencies. Such audits
could lead 1o requests for reimbursement o the grantor agency for expenditures disallowed under ternis of the grant. A contingent liability was
not established because potential reimbursements arc considered immaterial.

The County is a defendant in various lawsuits. An estiinated claims liability of $976,011 has been established in the internal service fund.
Although the outcome of these lawsnits is not preserily determinable, in the opinion of the County Attorney and legal counsel for the
Comimissioners coust the resolution of these matters will not have a material adverse effect on the financial condition of the County.

C. Employee retiveinent systems and pensfon plans
Texas Comnty and District Retivement System
f.  Plan Description

Nueces County provides pension, disabifity, and death benefits for all of its full-time employees through an agent, multiple-employer,
defined-benefit plan. This plan is zdministered by the statewide, public-employce retirement system through the Texas County District
Retirement System (the “TCDRS™). The system serves 738 actively patticipating counties and districts througheul Texas, Eacl:
employer has its own defined benefit plan that functions similarly to a cash balance plan. The assets of the plans are paoied for
investent purposes, but cach employer's plan assels may bs used only for the payment of benefits to the members of that cmployer’s
plan. In accordance with Texas law, it is intended that the pension plan be construad and administered in 2 manner that the retirement
system wil? be considered qualified ander Section 401(a) of the Internal Revenue Code. All employees (except temporary staff) of a
participating cmployer must be envolled in the plan. The TCDRS issues a comprehensive anmual financial report (CA¥R) on a
calendar year basis. The CAFR is available upon written request from the TCDRS Board of Trustees at P. O. Box 2034, Austin, Texas
T8168-2034.

The plan provisions are adopted by the goveming body of the employer, within the options available in the Texas state stautes
governing TCDRS (TCDRS Act). Members can retire at ages 60 and above with 8 or more yeass of serviee or with 30 years regardless
of age, or when the sum of thair ape and years of service equals 80 or more. A member is vested after 8 years but must leave his
accumulated contribugions in the plan to receive any employer-financed benefit Members who withdraw their personal contributions
in a lump-sum are not entitied to any amounts contributed by their emplayer.

Bencfit amounts ate detenmined by the sum of the employee's contributicns to the pian, with interest, and employer financed monstary
credits, The fevel of these monetary credits is adopted by the governing body of the empleyer Within the actuarial constraints imposed
by the TCDRS Act so that the resulting benefits can be expected to be adequately financed by the employer’s commitment to
contribute. At retirement, death, or disability, the benefit is calculated by converting the sum of the employee's accumulated
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conttibutions and the employer-financed monetary credits to a monthly sanuity using annuity purchase rates prescribed by the TCDRS
Act,

Contributions
Nueces County has elected the anaually determined contribution rate (ADCR) plan provisions af the TCDRS Act. The plan is funded
Ly monthly congributions from both empleyee members and the employer based on the covered payroll of employee memhers, Under
the TCDRS Act, the contribation rate of the employer is actuarially determined annually.
Employees of Nueces County wers required to contribute 7.0% of their annual gross earnings during the fiscal year. The contribution
rates for the County were 12.36% and 12.95% in calendar ycars 2017 and 2018, respeetively. Nucces County’s contributions to
TCORS for the fiscal year cnded September 30, 2018 were $7,184,610 and were equal to the required contributions,
3. Discount Rate
The discount rate used to measure the fotal pension liability was 8.1%. There was no change in the discount ratc since the previous
year. The projection of cash flows used to determing the discount rate assumed that contributions from pfan members and those of the
contributing empleyers are made at the statutorily required rates. Based on those assmnptiens, the pension plan's fiduciary ret position
was projected to be available o make all future benefit payments of current plan members. Therefore, the long-term expected rate of
retum on pensiou plan investments was applied to all periods of projected benefit payments to determine the total pension liability.
The long-tenn rate of refurn on pension plan investments is 8,0%. The long-term expected zate of retum is determined by adding
expecicd inflation to expected long-term real retums, and reftecting expected volatility and coermelation. The capital market
assumpiions and information shown helow are provided by TCDRS” investruent consultant, Cliffwater LLC, The numbers sliown
below are based on Sanuary 2018 information for a 7-10 year lime harizon.
Note that the valuation assamption for leng-term expected returm is re-assessed at a minimum of every four years, and is set based on a
30-year time horizon; the most recent analysis was performed in 2013.
Target Genersk Reat
Asset Class Benchmark Algeatlon (1) Rate of Retarn(2}
U.8. Equitics Dow Joies UL.8. Total Stock Market Tndex 11.50% 4.55%
Frivate Equity Cambridge Assoctates Global Private Equity & Venture 16.00% 7.55%
Capital Tndex(3)
Global Eapities MSCL Warld (net) Index 1.50% 4.85%
Iur'] Equities - Developed Marquets MSCE World Ex USA {net) Index 11.00% 4.55%
Int'T Fquities - Emerging Marquets MSCI Esnerging Markets (nei} Index 8.00% 5.55%
Investmenl-Grade Bonds Bloomberg Barclays U.S. Aggregate Bond Index 3.00% 0,75%
Strategic Credit FTSE High-Yield Cask-Pay Capped Index 8.00% 4.12%
Direet Lending S&PASTA Leveraged Loan Index 10.00% 8.06%
Disiressed Debt Carabridge Associales Distressed Securities Index (4) 2.00% 6.26%
REIT Equities 67% FTSE NAREIT Equity REITs Tndex + 33% S&P Globat 2.00% 405%
REIT (net) Index
Master Limited Partnceships (MLPs} Alerian MLP Index 3.00% 6.00%
Private Real Estate Parinerships Cambridge Assaciates Real Estate Induy (5) 6.00% 6.15%
Hedge Funds Tfedge Fund Rescarch, Inc. (HFRI) Fund of Funds 18.00% 4.10%
Compoasite [adex
Tota? LO0%

{1)Target Asset allocation adopted at the April 2018 TCDRS Board meetiug.
{2)Teomelric reat rtes ol return equal (he expected retum minum the 2ssumed inflation rale of 1.95%, per Cliffiater’s

2018 capilal market assumptions.

(3)ncludes vintage years 2006-present of Quarter Pocled Horizon IRRs,
(4)Includes vintage years 2005-present of Quarter Pooled Horizon [RRs,
{5)Includes vintage years 2007-present of Quanter Pooled Harizon [RRs.
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4.

Clianges in the Net Pension Liability

At December 31, 2017, Nucces County reposted a nct pension liability of $19,774,383. The changes in net pension Hability were as
follows:

Increase (Decrease)
Total Pension Fiduaiary Net Net Persion
Liabitity Position  Linbilily 7 {Asset)
) (b ) -

Balances at December 31, 2016 343,952,244 304,936,510 39,016,734
Chenges for the year:
Service cost 7,674,494 . - 7,674,494
Interes| on lotal pension liability 27,734,198 - 27,724,198
Effect of econemic/demogeaphic gains or losses (1,403,356} - (1,403,396)
Effect of assumptions changes or inputs 1,644,030 - 1,644,030
Retund of centributions {855,323) {855,123} -
Beneli payments . (18,223,505} (18,223,505) -
Administralive expenses - (226,603) 226,603
Member contributions - 3,527,520 (3.927,920)
Net investment inzome - 44,377,621 {54,372,621)
Employer contributions - 6,315,246 (6,915,246}
Other charges - {112.507) 112,507
et Changes 16,560,493 35,802,849 (19,242,351}
Balances ul December 31, 2817 360,513,742 346,739,358 19,774,383

The net peasion liability was measured as of December 31, 2017 and the total pensien liability used to calenlate the net pension
liability was determined by an actuariak valuation as of that date and for the year then ended.

There were 1o changes of assumptions or other inputs that affected measurement of the total pension Hability during the measurement
period.

There were no changes of benefit terms that affected measurement of the total pension liability during the measurement peiod.

Discount Rate Sensitivity Analysis

The following shows the net pension liability calculated using the discourt rate of 8,10%, as well as what Nueces County’s net
pension Hability would be if it were calculated using a discount rate that is 1 percentage point lower (7.10%) or | percentage point
highez {9.10%) than the current rate,

1% Diecrease in Discount Rate 1% Increase in Discount
(7.1%} Discount Bate (8. 1%} Rate (0. 1%}
Nel pension liabilit 563,644,945 S19,774,334 $(17,358,306

Pension Gxpense and Deferred Qutflows of Resources and Deserred Inflows of Resources Related to Pensions
Far the year ended September 30, 2018, Nueces County recognized pension expense of §9,133,103.

Al Seplember 30, 2018, Nueces County reported deferred cutflows of resources and deferred inflows of rescurces related to pensicns
from the following sources:
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Deferred Deferred
Ouiflows of Inflows of

Resources Resources
Difference batween expected and actual ecenomic

experience {net of curment year amertization) S -3 2,616,287
Changes in actuarial assumptions 2,129,557 -

Diffe between projected and actual in t

eamings (net of current year amortization) - 4268915
Contributions subsequent to the mea dulg 5,320,976 -

Total 3 7,450,533 is 6,905,222

$5,320,976 reported as deferred outflows of resouirces related to pension resulting from contributions subsequent to the nreasurement
date will be recognized as & reduction of the net pension liability for the year ending September 34, 2018. Other amouwnits reported as
deferred cutflows and inflows of resources rolated (0 pension will be recognized in pension expense as follows:

Year ended September 30,

2018 5 LB66,516
2019 5 955 438
2020 S {3,593,983)
2021 S (4,003,6568)
2022 5 -
Thereafter S -

Comporent Unit

The District maintains a single-employer, defined contribution retirement plan available to all employccs. The Plan is a tax-qualified plan
pursaant to section 403(b} of the Internal Revenue Code. All full-time employees are eligible for participation in the plan. As of Septeniber
30, 2018, twenty-two employees were ¢nrotled in the plan.

The Plan is administered by an outside party. Employ<es can contribude a percentage of theiz compensation as pernitted by the Internal
Revenue Code Section 403(b). The District can make a discretionary matching cortribution ranging from 5% 1o 7% of the smiployee’s
eamings based on ienure. The vesting schedule provides for employees to be 100% vested in their coatributions. The District's
coatributions arc vested at a rate of 20% per year of employment, The plan permits employees to borrow from the plan and the related
administration cost thereof shall be borme by (he employee participant. The normal retirement age has been designated as 65 years of age.
During tlie year ended September 34, 2018, the District had retivement plan expenses of $78,011.

The District has o deferred compensation agreement with a key emplayee which allows the empfoyee to defer a percentage of his annual
compensation to fature periods as permitted by the Intemal Revenue Code, The Plan is administered by an cutside pary.

D. Tax Abatements
Primary Governpent

The County ealers inte property tax abatement agreements with local businesses under the state Property Redevelopment and Tax
Abatement Act, Chapter 312, as well as its own guidclines and criteria, which is required under the Act. The statute permits the creaticn of
tax abatement reinvestment zones o afttact new commercizl investment, to expand existing facilities, and to contribute o refaining or
expanding primary employment within areas of cconomic development interests. The designation of a zone should contribute to the
County’s economic development and guidelines and criteria for governing tax phase-in agreements and must be adopted at the discretion of
Comrnissioners Court, Onee a relnvestment zone has been designated, the County may offer a tax phase-in agreemenl to owners or lessees
of taxable property within (he reinvestment zonc on a case-by-case basis. Arcas designated as an enterprise zone under the Texas Enterprise
Zone Act aiso constitute designation as a zeinvestment zone. Tax phase-in agreements are contracts between the County and an owner or
fessee of property wherein the awner or lessce makes an amount of new capital investment and jobs and the County abates all or a postion
of ad valorem taxes under its authorily on the new eligible real and personal property improvements within a reinvestment zone for a
specific period of time. Tax phase-in agreements may abale up to 100% on real and/or personal property improvement values for up to 10
years, Provisions for recaphuring abated taxes are enforced in such instances that the owner of a facility subject to abatement fails to
commence operations with the minimum number of permanent jobs during the term of agreement or fails to maintain the minimum aumber
of pernanent jobs upon discontinuance af operations during the terni of agreentent. The said agreement shall be subject to termination and
the applicable taxes shall be recaptared and paid within 60 days of termination.

For the fiscal year ended September 30, 2018, the Connty zbated property texes totaling $1,573,823 under this program, which included the
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following tax abatement agreements in effect for the fiscal year ended September 30, 2018;

*  The Comemissioners Court approved on October 24, 2012 a temporary property tax abatement for M & G Resins for construction of a
new PET Plant; the abatement provided 1006% abatement during the construction period (not to exceed 3 years, and a 70% abatement
for 7 additional years). The Commissioncrs Court amended the abatement agreenent On July 26, 2017 to provide for 100% abatement
during the construction pericd (not 10 exceed 5 years, and the remainder of the 10-year agreement at 70%). The abatement amounted
to §1,468,760 for the year ended September 30, 2018,

»  The Comntissioncrs Court approved on December 4, 2013 a temporary property tax abatement for Ticona Polymers, Celencse, LTD
for construction of a new building ¢ be esed to “compound™ specially plastics; lhe abatement provided 100% abatement during the
construction perod {not to exceed 5 years, and a 50% abatement for 5 additional years). The abatement amounted to $2,772 for the
year ended September 30, 2018.

*  The Commissioners Court approved on June 18, 2017 a temporary property tax abatement for Ticona Polymers, Celenese, LTD for
constructien of a new Methaned preduction facility; the abatement provided 100% abatement during the construction period (not to
exceed 5 years, and a 70% abatement for 5 additional years). The abatement amounted to $42,065 for the year ended September 20,
2018.

*  The Commissioners Court approved on July 23, 2014 a temporary propetty tax abatenent for voestalpine Texas, LLC for construction
of new facilities comprised of a dock and marine improvements; fle abatement provided 100% abatement during the construction
period (not to exceed 5 years, and a 50% abatemem for 3 sddilional years). The abatement amounted o $46,618 for the year ended
September 30, 2018,

*  The Commissioners Court approved on February 4, 2015 a temporary property tax abatement for Corpus Christi Liguefaction LLC
{Cheniere Energy} for construction of new facilities comprised of a dock and marine improvemients; the abatement provided 00%
nbaternent during the construction period (not to eéxceed 5 years, and a 50% abatement for 5 additional years). The abatement
amounted to $13,608 for the year ended September 3G, 2018.

*  The Commissioners Court approved on December 17, 2017 a temporacy property tax abatement for CCI Corpus Cheisti LLC for
construction of new facilities to receive, store, process and deliver onto vessels crude oil, condensate and processed products; the
abatement provided £00% zbatement during the construction period (not to exceed 3 years, and a S0% zbatement for 5 additional
years;). This project has not hegun construction and therefore the gross doffar amount of taxes abated during the period was zero.

The Counly also padticipates in lwoa Tax Increment Reinvestment Zones (TIRZs) currently, passed by ordinances of the City Council of
Carpus Christi, TX as follows:

Amount of
Taxes Abated

during the

TIRZ ) Fiscal Year
Compus Christi Reinvestment Zone Ne, 2 $ 1,178,938
Corpus Christi Reinvestment Zone No. 3 251,114

A county or a city may create one or more tax increment financing reinvestment zones within a covngy or city (“TIRZ”), under which the
tax values on propety in the zone are “frozen” at the value of the property at the time of creation of the zone. Under prior faw, tases of
overlapping taxing units levied against the value of property in the TIRZ in excess of the “frozen valucs” were captured and collected by
the TIRZ to pay or finance the costs of certain public improvements in the TIRZ. Under current law, other overlapping taxing units levying
taxes in the TIRZ may agree to coniribute all or part of future ad valorem taxes fevied and collected against the valuc of property in the
TIRZ in excess of the “frozen values” to pay or [inance the costs of certain public improvements in the TIRZ.

Taxes levied by a county or ¢ity against the values of real property in a TIRZ crealed by a county or a city in cxcess of the “frozen” value
are not available for general county or ¢ity use but are restricted to paying or financing “praject costs” within the TIRZ.

The Cily Council passcd an ordinance on November 14, 2000 greating the Corpus Christi Reinvestment Zone No. 2 ("Zone No. 27)
enconspassing approaimately 1,934 acres on Morth Padre Island. The preliminary plan calls for funding the local share of the reopening of a
chanpnel to the Gulf of Mexico, Packery Chanmel, along with beach restoration in front of the Padre Island seawall and related
improvements. Nueces County, the Nueces County Hospital District, and Del Mar College (formerty Corpus Christ Junior Coliege, 2
Sunjor college district and leasing unit whose boundaries are cotermningis with those of Nusces County) have agreed o participate in Zone
No. 2. Pursusai to rights reserved to and exercised by the citizens of the City in its Chacter, a referendum petition was filed 1o require an
election on whether to repeal the City’s ordinance adopted on Movemiber 14, 2600, En response to the petition, the City Council called an
clection on tepeal of this ordinance for April 7, 2001, At this elcction citizens voted not to repeal the November 14, 2000 ordinance, Tn
2003, $3,000,000 iz bonds were issued, in 2004 $4,100,000 in boads and in 2006 $2,900,000 in bonds were issued by the Noulk Padre
Istand Development Carparation (the “Corporation™), a non-profit corporation created by the City for the purpose of issuing bonds in
fartherance of the development of Zone No, 2, In March 2008, the Corperation issued $13,445,000 in refundiog boads, refinancing all of
the previously issued bonds, (o genceate & debt service savings.

The City Council approved on December 16, 20018 a 20-year Tax Increment Financing Zone for the downtown wren of the City,
designated as the Corpus Christi Reinvestment Zone No. 3 {“Zone No. 3”). Zone Mo, 3 is intended to address the problem of substandard,
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sium and or deteriorating struzctures within the boundaries of Zone Ne. 3, the predominance of defective or inadeguate sidewslk and street
layouts and conditions that endanger life or property by five or other cavse. The boundarics of Zone No. 3 start along the Bayfront from the
Sea town area (ship channel) on the Morth, Mergan Avenue to the South and west to Taneahua Streat,

The primary function of Zone No. 3 is the planning, design and construction of public improvements. Zone No. 3 is anly one of a variety of
planned funding sources and programs that will act in concert to aceomplish certain changes to the public environment in downtown. Over
the last ten (10} years the City has invested over $150 million in the downtown area, and $47 million is planned for locations parily or
wholly within Zone No. 3 intended to rehabilitate and improve existing public infrastructure. Some examples of possible improvements
inchade:

Streetscape, sidewalks and crosswalis

Roadways and Traffic management

Parks, public spaces and public facilities

Utifities and drainage

Land assembly

«  Environmental remediation and safety improvements

The City’s condribution of its tax increment revenues to Zone No. 3 is projected to be $28.5 million over the 20 year period. The City
requested the participation of Nucces County and Del Mar College, in Zone No, 3, In 2099, Nueces County agreed to participate for the
remaining [9 years of Zone 3. Nueces County has participated over the last five years, and has fourteen years remwaining in this
comemitment. Del Mar College, however, only agreed to pay the tax increment through tax year 2618,

E. Hurricane Harvey
Primary Government

The County experienced a natural disaster on August 25, 2017, resulting from Harricane Harvey. All financial activity related to Huricans
Harvey is recorded in the Disaster Recovery depariment under the Special Revenuce Fund. The Disaster Recovery depanment is used to accetnt
for disaster zelated cxpenditures, instirance proceads, and Federal Emergency Managsment Agency (FEMA) grant disteibutions as well as other
gronts that are available. The County continutes to evaluate the hurricane’s effects and anticipates submitting reimbursement request to FEMA.

Hurricane Harvey resulted in the County incurring expenses aver 51,3 million for the year ended September 30, 20(8. Capital repaits are
expected 1o cost approximately $1.£ miflion. The County witl be seeking reisnbursement from FEMA aad Insurance.

The County received $266,662 from FEMA, and $1.2 million from Insurance during fiscal 20i8. Also, the County received $300,000 from
Rebuild Texas Fund to restructure the I B Magee Beach Park’s pump station and the Horace Caldwell Fishing Pier. Total projects cost under
FEMA review arc $709,856 and total cost for projects in process approximately $396,986.

Repairs and assessments regarding County’s capital assets ate ongoing by County's and FEMA cagineers. Potentially, impairment caleulations
will be performed aud recorded. As the FEMA projects are obligated in subsequent years, the advances and addition inflows will be recognized
as revenue as eligible expenditures are jncurred,

The County autherized Bafance Companies to review Nueces County’s Hurricane Harvey Windstorm Clajm. in addition to
known damages, Batance Companies will review all county propertics for unknown Hurricane Harvey related damages which had
not been previously identified.

F. Recent Acconnting Pronouncements
Primary Govermunent

GASE Statement No. 83, Ceriafn Asset Retirement Obligation (“GASB 83), addresses accouting and financiaf reporting for certzin asset
retirement obligations (AROs). An ARO is a legally eaforeeable Hability associated with the retirement of a tangible capital asset. A goverminent
that has legal obligations to perform Famire asset retirement activities related to its tangibls capital assets should recognize a liability based on
the guidance in this Statement. This Statement also requires diselosure of information about the nature of 4 government's AROs, the methods
andd assunptions used for the estimates of the liabilities, and the estimated remaining usefisl life of the associated tangibbe capital assets, (GASR
83 will be implemented by the County in fiscal year 2019 and the impact has not yet been determined.

GASB Statement No, 84, Fiduciary Activities (“GASB 84"), establishes criteria for identifying fiduciary activitics of 2ll siate and local
government. The focus of the criteria generally is on (1) whether a government is controlling the assets of the fiduciary activity and (2) the
beneficiaries with whom a fiduciary relationship exists. Separate criteria are included to identify fiduciary component wnits and postertploymenit
benefit arrangements that are fiduciary activitics. GASB 84 will be implemented by the County in fiscal year 2020 and the impact has not yet
heen detesmined,

GASB Statement No. 87, Leases (“GASE 877), requires recognition of certain lease assets and Iabilities for jeases that previously were
classified as operating leases and recognized as inflows of resources or outflows of resources based on the payment provisions of the contract. Tt
establishes a single model for fease accounting based o the foundational principle that leases are financings of the right to use an underlying
asset. A lessee is required to recogiize a lease liability and an intangible right-to-use asset, and a lessor is required 1o recognize a lease
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receivable and a deferred inflow of resources, therchy enhancing the relevance and consistency of information about governmenis’ leasing
activities. GASB 87 witl be implemented by the County in fscal year 2021 and the impact has not yet been determined.

GASB Staterment No. 88, Cerfoin Disclosures Related 0 Debt, Including Direct Borrowings and Direct Placements (*GASB 88"). This
Statement clarifies which liabilities governments should include when disclosing mformation refated to debt and defines debt for purposes of
disclosure in financinl statements. It also requives that additional essential information related to debt be disclosed in notes to financial
statements, and that existing and additional information be provided for direct borrowings and direct placements of debt separately from other
debt, GASE 88 will be implemerled by the County in fiscal year 2059 and the impact lsas not yet been delermined.

GASB Statement No. 89, Accomnting for Interesi Cost Incurred before the End if a Construction Period {*GASB 89"}, This Statement
establishes aceounting requirements for interest cost incurred before the end of a construction petiod and requires that it be recognized as an
expense in the period in which the cost is incuzred for finaneial siatcnrents prepared using the economic resources measurement facus. It also
reidcrates that in financiat statemients prepased using the cuurent financial rescurces measuremeat foeus, interest cost ineurred before the end of 3
construction period should be tecognized as an expenditure on a basis consistent with governmental fund accounting principtes. GASB 89 will
be implemented by the County in fiscal year 2021 and the Impact has not yet heen detentined.

GASD Statement No. 90, Majority Equity Ini¢rest, an amendment of GASB Statements No. 14 and No. 81 ("GASB 90”). This Statement
establishes thal cwacrship of a majority equity intcrest in a legally separated organization results in the government being financially
accountable for the legally separate organization and, thercfore, the govermment should report that organization 25 an investment or a componenl
unii. This Statement alsa requites that 2 compo0nent unit in which s geverment has a 100 percent equity interest, accounts for ils assets,
deferred outflows of resources, lisbilitics, and deferred inflows of resources at acquisition value, at the acquisition date. GASB 90 will be
implemented by the County in fiscal year 2020 and the impact has net yet been determined.
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REQUIRED SUPPLEMENTAL ENFORMATION

NUECES COUNTY
SCHEDULE OF CONTRIBUTTIONS
TEXAS COUNTY & DISTRICT RETIREMENT SYSTEM
FOR THE YEAR ENDED SEPFTEMBER 349, 2018

LAST TEN FISCAL YEARS*
2018 2017 6 s 2014

Actuarially determined contribution 8 7,184,610 § 6370571 S 6619937 § 6,283,390 § 6,242,443
Contributions in rcfatien to

actuariaily determined conlribution (7,884,610} (6,870,671 {6,619,937) (6,283,390) (6,242,443}
Contribution deBeiency (cxcess) 3 - 8 - 8 - 8 -8 -

Cavered payrofl 556,166,554 $55,821,258 554,232,195 $50,957.170 $49,939,474
Contributions a5 & percentage of

covered payrofl 12.19% 12.31% 12.21% 12,33% 12.50%

Moie: GASB 68, Paragraph 81.2b requires that the data in this schedule be presented as the Counly's current liscat year as
opposed to the time period covered by the measurement date of Junuary 1, 2017- December 31, 2017

*This schedulc is presented to iltustrate the requi to show Inft for 10 years. [lowever, untid a full
10-year trend is compiled, this schedule provides the in for thase years for which information is availoble.
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NUECES COUNTY
SCHEDULE OF CONTRIBUTIONS
TEXAS COUNTY & DISTRECT RETIREMENT SYSTEM
FOR THE YEAR ENDED SEPTEMBER 30, 2088
LAST TEN FiSCAL YEARS*

2013 1012 2011 20E0 2003
.8 -8 -8 -8 -
-3 -8 -8 ] -
-8 -8 -5 -8 -
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NUECES COUNTY

SCHEDULE OF CHANGES [N NET PENSION LIABILITY AND RELATED RATIOS

TEXAS COUNTY & DISTRICT RETIREMENT SYSTEM

FOR THE YEAR £NDED SEPTEMBER 30, 2018

Plan Year Ended December 31,
‘T'atal Pensian Liabifiy
Service cost $
[uterest (o the total pension Hability)
Changes of benefit terms
Difference between expected and actual sxperience
Change of assumptions
Beachit p , including refunds of employee contrit
Net Change in Total Pensian Liability
Tatal Pension Liahilléy - Beginning
Total Fenstan Liahility - Ending (a) 3

Plan Fiduciary Net Position
Contributions - emplayer $
Contributions - emplovee
Net investinent income
Henefit 1 including refurds of employee contrit
Administiative expzanse
Qther
Net Change in Plas Fiduciary Net Positina
Plaa Fiduclary Net Pasition - Beginaing
Plan Fiduciary Net Position - Ending (h) 5

Net Pension Elability - Ending ¢a) - () $

Plan Fiduelary Net Position as a Percentage
of Total Peasion Llabilicy

Cavered Payroll $

Net Peasian Liabilicy as o Percentage
of Covered Payroll

2087 2016 2015 2014 1013
7,674,494 S 7,889,821 S 6,006,771 S 6813879 §
27,724,198 26,287,050 25,213,058 24,018,245
- - (1,236,992) -
(1,403,396) (1,680,573 (237,312 (715,321)
1,644,030 - 3,586,139
(19,075,328) (18,061,219) (17,000,200} (16,061,500)
16,560,498 - 14435679 - 14,404,966 - 14,060,303 -
143,953,244 329,518,164 315,113,198 301,052,395
360,513,741 5 343951244 § 120518164 5 A(5,113.193 S
£915,246 5 6,663,093 § 6560227 § 6242443 §
3,027,820 1,835,516 3,746,343 13,496,680
44.377,620 21,549,442 (649,272) 15,403,544
(19,078,828) (18,061,219) (37,090,200) (26,061,500)
(226,603) (134,167) (212,475} (225,709)
(112,507 (502,725) (438,332 299,103
35,302,348 13,249,540 (8.083,709) 13,154,561 -
204,936,510 291,686,570 209,776,230 286,615,719
340,739,398 5 _ 304936510 5 291686570 5 299770280 §
19774383 5 0016734 & 37831504 § 15,342,018
04.51% 38.66% 83.53% 95.13%
S53M8644 § 54705324 S S342045 S 49930474 S
35.34% 7.3% .52% 30.72%

* This schieduie Is preseated to Hlustrate the requivement to show $rformaden far 10 years. However, untit a full 20 year tread is
cartipiled, this schedute provides (he information only far those years for which Informstion is avaitable,
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TEXAS COUNTY & BISTRICT RETIREMENT SYSTE
FOR THE YEAR ENDED SEPTEMBER 30,2018

2011

NUECES COUNTY
SCHEDULE OF CHANGES [N NET PENSION LIABILITY AND RELATED RATIOS

2056

2009

ALl

2608

2007
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Vahation Date:

Nueces County
NOTES TO SCHEDULE OF CONTRIBUTIONS
FOR THE YEAR ENDED SEPTEMBER 30, 2018

Actuarially determined contribution rates arc calculated cach December 31,
two years prier to the end of the fiscal year in which contributions are
reported.

Methods and Assumptions Used to Determine Contribution Rates:

Actuarial Cost Methad
Amortization Method
Remaining Amortization Period
Asset Valuation Method
Inflation

Salary Tnereases

{nvestment Rate of Return

Retirement Age

Mortality

Changes in Pian Provisions
Reflected in the Schedule:

Entry age

Level percentage of payroll, closed

13.1 years (based on contribution rate caleulated in £2/31/2017 valuation)
5-yr smoothed market

2.75%

Varies by age and service, 4.9% average over career inciuding inflation.

8.0%, net of investment expenses, including inflation

Members can retire at ages 60 and above with 8 or more years of service or
with 30 years regardless of age, or when the sum of their age and years of
service equals 80 or more. A member is vested after & years but must leave
his accumulated contributions in the plan to receive any employer-financed
benefit.

In: the 2015 actuarial vahzation, assumed life expectancies were adjusted as a
result of adepting a new projection scale (110% of the MP-2014 Ultimate
Scale} for 2014 and later. Previously Scale AA had been used. The base table
is the RP-2000 table projected with Scale AA to 2014,

2017 New Annuity Purchase Rates were reflected for beaefits earned after
2017.
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NUECES COUNTY, TEXAS
COMBINING BALANCE SHEET
NON-MAJOR GOVERNMENTAL FUNDS

September 30, 2018
Road Stadiam & Law
Fund Falrgraunds Library Airport

ASSETS .
Casls and cash equivalents s 2.045432 § 1,649078 3 85,140 § 154,765
investments 68,352 608,235 69,389 -
Receivable (net) 212,735 31,200 226 319
Due fiom other fands - - - -
Prepaid expense 47,565 - 1,306 653
Inwventories, at cost - - - 5,375

Total assels $ 2374084 3 2288512 % 156,062 § 161,113
LIABILITIES
Accounts payable 3 116,456 $ 194,598 § 7350 § 5,067
Accrued payroll payable 194,045 - 4,394 2,202
Diue to other funds 7,007 15,938 - 2,366
UIneamed revenucs - 66,000 - 8,700
Other liabitities - - - -

Total liabilities 320,708 276,533 11,744 18,335
DEFERRED INFLOW OF RESOURCES

Unavailabie revenue - other - - - -

Unavaifable ezvenue - property tax 68,649 - - -

Total deferred inflow of resources 68,649 - - -
FUND BALANCES

Nonspendable 47,565 - 1,306 6,028

Restricted - - - -

Assigned 1,937,162 2,014,977 143,011 136,750

Fund balance 1,984,727 2.011,977 144,318 142,778
Tolat liabilities and tund balances $ 2,374,084 ¢ 2,283,512 § 156,062 § 161,113
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NUECES COUNTY, TEXAS
COMBINING BALANCE SHEET
NON-MAJOR GOVERNMENTAI, FUNDS
September 30, 2018

Commisstoners

Intand Coastal Precinet Commissioners

Parks Parks Funds Court Funds
ASSETS
Cash and ¢ash equivalents $ 376,731 § 95619 3 537818 % -
Investmends B 180,826 803,391 2,808,560
Receivable (net) - 527 - 357,768
Due from other funds - - - -
Prepaid expense 17,870 10,508 - 11,951
Inventories, at cost - 19,342 - -

Tolal assels s 393,900 % 1,156,822 & 1,341,200 § 3,178,279

LIABELITIES
Accounts payable k) 32292 § 190,754 § 5000 S 45493
Accried payrolf payable 52,614 43,271 - 38,106
Due ta other fiznds 5,462 52,234 - -
Unearned revemies - - - : -
Other liabilities - - - 351,979

Total liabilities 100,368 285,259 5,600 435,578

DEFERRED INFLOYY OF RESOURCES
Unavailable revenue - other - - - 49,245
Unavailable revenue - property tax - - - -

Tatzl deferred inflow of rescurces - - - 49,245
FUND BALANCES
Nonspendable 17,170 29 849 - 11,951
Restricted - - 1,336,269 2,681,506
Assigned 276,363 840,714 - -
Fund balence 293,532 370,563 1,336,205 2693456
Totat lighilitics and fund balances $ 393900 s 51,156,822 § $1,341,209 3 33,178,279
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NUECES COUNTY, TEXAS
COMBINING BALANCE SHEET
NON-MAJOR GOYERNMENTAL FUNDS
September 30, 2018

Cannty Conaty
Attarney Clerk
Funds Funds

Tax
Assessor
Funds

Juvenile
Programs

ASSETS

Cash and cash equivalents H 120095 & 2870,730 8§
Investments - -
Reecivable {net) - -
Due from other funds - -
Prepaid expense - -
Inventories, at cost - -

2264395 §
8,515

517,832
57,662

Total assets S 120,095 § 2,870,730 $

2,272,909 §

575,494

LIABILITIES

Accounss payable $ - 8 13,787 §
Acerued payroll payabie §,712 72
Due to other funds - 53,575
Unearmed revenues 70,000 -
Other liabitities - -

2,249,087 §
2,562

Total liabilities 71,712 47,365

2,251,649

DEFERRED INFLOW OF RESOURCES
Unavailable revenue - ather - -
Unavailable revenue - propety fax - -

Tatal deferred inflow of resources - -

FUND BALANCES

Nonspendable - -
Restricted 48,383 2,803,366
Assigned - -

21,260

575,494

Fund balance 48,383 - 2,803,366

21,260

575494

Tatal liabilities and fund balanees $ 120,695 § 2,870,730 ¢

2,272,909 3

575,494
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ASSETS

Casly and cash equivalents
Investrents

Receivable (net)

Duae from other funds
Prepaid expense
Inventories, at cost

Tolal assets

LIABILITIES
Accounts payable
Accrued payroll payable
Due to other funds
Uneamed revenues
Other liebilities

Tatal Habilities

NUECES COUNTY, TEXAS
COMBINING BALANCE SHEET

NON-MAJOR GOVERNMENTAL FUNDS

DEFERRED INFLOW OF RESOURCES

Unavailable revenue - other
Unavnitable revenue - property tax

Total defereed inflow of resources
FUND BALANCES

Momnspendable
Restricted
Assigned

Fund bzlance

Total liabilitics and fund balances

September 30, 2018
District District Caunty Asset
Attorney Clerk Sheriff Forfeiture
Funds Funds Funds Funds
$ 258902 % 153,445 614,671 & [,255,130
1,139 - 184,389 106,851
- - - 35,060
2,965 - - 1,985
S 263,005 $ 153445 799,060 § 1,398,966
s -3 - 8328 § [L516
12,869 98 - 7,539
12,869 98 8,828 19,055
2,965 - - 1,985
247,171 153,348 790,231 1,374,926
250,136 153,348 790,231 1,379911
$ 263,005 % 153,445 799,060 § $1,398,966
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NUECES COUNTY, TEXAS
COMBINING BALANCE SHEET
NON-MAJOR GOVERNMENTAL FUNDS
September 30, 2018

Law Social Community Parks &
Enforcentent Services Health Recreation
Education Funds Programs Funds

ASSETS .
Cash and cash equivalents s 87,962 3 18,258 § 3,759,272 § 170,209
Investments - - - -
Receivable (net) 801 - 5023 -
Due from other funds - - - -
Prepaid expense - - jg22 -
Inventeries, at cost - - - -

Total asseis $ 88,763 % 18,258 % 3,766,217 $ 176,209
LIABILITIES
Accounts payable 3 442§ 3,816 § 97,382 § 4,648
Accrued payroll payable - - 24,928 -
Due to other funds - - - -
Uneamed revenues - - - -
Other liabilities - - - -

Total lisbifities 442 3816 122,320 4,648

DEFERRED INFLOW OF RESOURCES
Unavailable revenue - ather 801 - 1,555 -
Unavailable revenue - property tax - - - -

Total deferred inflow of zesources %03 - 1,555 -

FUND BALANCES

Nonspendable - - 3,922 -
Restricted 87,521 14,442 3,638,419 165,561
Assigned - - - -
Fund balance 87,521 14,442 3,642,341 165,561
Total liabilities and fund balances $ 88,763 18,258 & 31,766,217 § 170,209
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ASSETS

Cash and cash equivalents
Investments

Receivable (net)

Dua from: ather funds
Prepaid expense
Inventories, at cost

Total assets

LIABILITIES
Accounts payable
Accrued payroll payable
Due to other funds
Uncarned zevenues
Other Habilities

Tatal liabilities

NUECES COUNTY, TEXAS
COMBINING BALANCE SHEET
NON-MAJOR GOVERNMENTAL FUNDS
September 36, 2018

DEFERRED INFLOW OF RESOURCES

Unavailabte revenue - other
Unavailable revenue - property tax

Toial deferred inflow of resources
FUND BALANCES

Nonspendable
Restricted
Assigned

Fund balance

Total Liabilities and find balances

Fotal

Non-major

Library Main TIID Goevernmental
Funis Grants Grants Funds

$ 4,947 3 575,105 5468 % 18,469,004

- - - 4,538,754

- 1,101,824 236,954 2,305,933

. 4,420 - 39,420

- 5332 14,173 117,528

- - - 24,717

3 4947 % 1,686,682 256,595 % 25,495,356

3 640 $ 125,123 90468 $ 3,205,878

- 22,144 67,972 474,538

- 382,125 92,687 621,393

- 1,157,290 5468 1,307,458

- - - 351,979

640 1,686,682 256,598 5,961,246

- - - 51,600

- - - 68,649

- - - 120,249

N - - 122,741

4,307 - - 13,945,144

- - - 5,345,976

4,307 - - 15,413,861

$ 4,947 ¢ 1,686,682 256,595 § 25,495,156
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NUECES COUNTY, TEXAS
COMBINING STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCE
NON-MAJOR GOVERNMENTAL FUNDS
For the period ending September 30, 2018

Raad Stadium & Law
Fusnd Fairgrounds Library Alrport
REVENUES
Properly taxes $ 1,060,776 & - 8 -3 -
Other Taxes 330 - - -
Fees of affice - - 561,235 -
Fises aud forfeitures - - - -
Licenses and parmits 3,140,330 - - -
Iatergovernmental revenues 524,965 22,000 - -
Charges for services - - 140 -
Invesiment income 24,800 37,042 2495 2,264
Retitals and commissions - 47,525 350 90,588
Miseetlaneous revenue 10,734 13,200 543 9930
Total revenues 4,761,934 119,767 164,813 102,782
EXPENDITURES
Curment:
General povestiment - - - -
Buitdings and facilities - - - -
Administration of justics - - 206,343 -
Law enforcement and eorrections - - - -
Social services - - - -
Health, safety and sanitation - - - -
Agricullure, education and consumer sciences - - - -
Roads, bridges and ransportation 7428944 - - 116,967
Parks and recreation - 1,113,042 - -
Capital outlay 625,030 2,700 - -
Tatal expenditures 2,053,974 1,115,742 206,343 116,967
Excess (deficiency} of revenues
over {under) expenditures (3,262,040} (995.974% (41,530) {14,185}
OTHER FINANCING SOURCES (USES)
Transfers in 2,721,856 1,246,000 - 79,880
‘Transfers out {15,080) {30,051) - {24,025)
Sale of Asscts - - - -
Capital lease funding - - A -
Total other financing
sources and (uses) 2,105.776 1,205,949 - 55,355
Changs in Fund Balance (586,264) 213,975 (11,530) 41,669
Fund balance - beginning 2,540,991 1,798,002 185,848 101,109
Fund balance - ending 5 1,984,727 3 2011977 § 4318 5 142,718
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NUECES COUNTY, TEXAS
COMBINING STATEMENT OF REVENRUES, EXPENDITURES
AND CHANGES IN FUND BALANCE
NON-MAJOR GOVERNMENTAL FUNDS
For the period ending September 30, 2018

c 4 o L
Inlund Coastal Precinet Court
Parks Parks Funds Funds
REVENUES
Property taxes 5 -3 -8 - % -
Other Taxes - - - -
Fees of office - - - 397,917
Fities and forfeitures - - - 5369
Licenses and permits - 317,929 - 1,000
Intergovemmental revenues - 195,165 - 1,002,247
Charges for services - - - -
Investment inconie 6,287 18,369 - 181,11
Rentals and eomntissians - 1,040,401 - -
Miscellaneous revenue 166 65,034 - 1,256,481
Total revenucs 6,453 1,547,898 - 2,844,124
EXPENDITURES
Current:
General govemment - - 140,063 986,156
Buildings and facilities - - - 817,672
Adminisiration af justice - - - 539,255
Law enforcemeit and corrections - - - -
Sociul services - - - 60,000
Heaith, safety and sanitation - - - 22,179
Agriculiure, education and i - - - -
Roads, bridges and transportation - - - 49,245
Parks and recreation 1,469,556 2,290,262 - 2,302
Capital outlay 58,956 190,313 5373 55,298
Tatal expenditurss 1,528,513 2,480,575 145,441 2,542,706
Excess (deficiency) of revenues
aver {under) expenditures {1,522,660) (932671 {145441) 301,418
OTHER FINANCING SOURCES {USES)
Trosfers in 1,654,172 1,420,000 356,357 1,698 548
Transfers out - {220,000) (145,000 (785,620)
Sale of Asscls - 2,135 - 27,987
Capitaf fease funding - 112471 - -
TFotal other financing
sources and (usds) 1,654 172 1315206 284,357 940,915
Change in Fund Balance 132,113 382,529 68,916 1,242,333
168,420 488,034 1,267,294 1,451,123
_ s 193,532 § 870,563 § 1,336,309 § 2,693 456
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NUECES COUNTY, TEXAS
COMBENING STATEMENT OF REVENUES, EXPENDITURES

AND CHANGES IN FUND BALANCE
NON-MAJOR GOVERNMENTAL FUNDS
Far the period ending September 30, 2018

Coanty County Tax
Altorney Clerk Assessor Juvenile
Funds Funds Funds Programs
REVENUES
Properly laxes $ - - ¥ - 8 -
Othcr Taxes - - - -
Fees of office - 165,900 - -
Fines and forfeitures - - - -
Licenses and permits - - - -
Intergovernmenlal revenues 70,000 40,937 27,343 633,683
Charges for services - - - 3,623
Investment income - - 14,612 8,210
Ltentals and commissions - - - -
Miscellaneous revemse - 220,215 - 5027
Total revenues 70,000 627,052 41,954 700,553
EXPENDITURES
Currenk
General government 68,077 253,089 30,383 -
Buildings and facilities - - - -
Administration of justice - - - 583,640
Law enforcement and cermections - - - .
Social services - - - -
Health, safety and sanitation - - - R
Agricullure, education and consumer sciences - - - -
Roads, bridges and transportation - N . -
Parks and recreation - - - -
Capitaf outlay - 155,652 - -
Total expenditures 68,077 408,741 30,383 523,640
Excess {deficiency) of revenues
aver (under) expenditures 1.923 218,314 13,572 116,913
OTHER FINANCING SOURCES {USES)
Transfers in - - - 6,000
Transfegs out . (30,000) - (63850
Sale of Assels - - - -
Capital lease funding - - - -
Total other financing
sourees and (uses) - {30,000) - {851}
Cuange in Fund Balance 1,923 188,310 11,572 116,062
46 461 2,615,056 5,689 459,432
_ H 48.383 2803365 5 21,260 3 575,494
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REVENUES
Property taxes
Other Taxes
Fees of office
Firtes and forfeitures
Licenses and permits
[ntergovermnental revenues
Charges for services
Investrment income
Rentafs and commissicns
Miscellaneous revenue
Tolal revenues
EXPENDITURES
Current:
General government
Buildings and facilities
Administration of justice
Law enforcement and corrections
Sociul services
Health, safety and zanitation

Agricult ducation and

NUECES COUNTY, TEXAS
COMBINING SYATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCE
NON-MAJOR GOVERNMENTAL FUNDS
For the period ending Sei]temberi!ﬂ, 2018

Roads, bridges and trmsportation
Parks and recreation

Capital outlay

Totaf expenditures

Excess {deficiency) of revenues

over (under) expenditures

OTHER FINANCING SOURCES (USES)

Transfers in
Transfers out
Sale of Assets
Capital lease funding
Total other finaucing

seurces and (uses)

Change in Fund Balance

Disirict District County Asset
Attorncy Clerk Sheriff Forfeitures
Funds Funds Funds Funds

kY - § - 8 -5 -
- 35,796 - -

- - - 247,063

1,729 - - 1652
330,829 - - .

- - 9,165 19,202

- - 1512 -

- - 626,598 -

382,558 35,196 639275 267,917

- 2,514 - -

317,243 - 319,962 307,170

- - 132,252 13,758

317,243 2,534 452,214 320,927
- 65,315 331,242 187,061 (53.010)

- - - 5,733

- - - 5133
65,315 33,262 187,661 (47,278)
184,821 120,086 603,170 1,427,188

3 250,136 % 153,348 g 790,231 § 1,379,211

98




NUECES COUNTY, TEXAS

COMBINING STATEMENT OF REVENUES, EXPENDITURES

AND CHANGES JN FUND BALANCE

NON-MATJOR GOVERNMENTAL FUNDS

REVENUES
Property laxes
Otlzer Taxes
Fees of office
Fines and forfeitures
Liccases and permits
Intergovernnental revenues
Charges for services
Investment income
Rentals and commissions
Miscellaneous revenue
Tatal revenues
EXPENDITURES
Cugrent;
Gemerel government
Buiidings and facilities
Administratian of justice
Law enforecement and comections
Social services
Health, safety and sanitation
Apgricullure, education and consumer scieaces
Roads, bridges and transperation
Parks and recreation

Capital cuttay

Total expenditures

Excess (deficiency) of revenuss
over {under) expendifures
OTHER FINANCING SOURCES (USES)
Transfers in
Transfers owt
Sale of Assets
Capital tease funding.
Total other linancing

sotrees and {uses)
Change in Fund Balance

Fund batance - beginning
Fund balance - ending

For the period ending September 30, 2618

Law Snocial Comtunicy Parks &
Enforcement Services Healkth Recreation
Education Funds Programs Fueds

-8 -8 - s -
- - 10,458 -
- - 33485 -
22,122 3,195 1,456,054 -
- - 36,965 -
- - - 22,265
- 66,184 Fi! 50
22,122 69,378 1,537,036 22315
- - - 9952
19,435 - - -
- 102,437 - -
- 2,923 842,764 -
- - - 500
- - 6,690 -
19,435 103,360 849,454 10,452
2,687 (35,982) 637,581 11,863
- - 19,307 -
- - (20,866) -
- - (1,559) -
2,687 (35,982) 686,022 11,863
§4,834 50,423 2,956,319 153,698
87,521 § 15442 g 3642341 g 165,561




REVENUES
Property taxes
Other Taxes
Fees of office
Fines and forfeitures
Licenses and permits
Intergovernmenial revenues
Charges for services
Investment income
Rentals and commissions
Miscellancous revenue
Total revenues
EXPENDITURES
Curreat:
General govemmient
Buildings and facilities
Administration of justics
Law enforcement and comections
Social services

Health, safety and sanitation

Agriculture, education and consumer sciences

Roads, bridges and transportation
Patks and recreation

Capital culay

Total expenditures

Excess (deficiency) of mvenues
over (undet} expenditures
OTHER FINANCING SOURCES {JSES}

Transfers in
Transfers out
Sale of Assels

Capital lease fanding
Tatal other financing

sources and {uscs)
Change in Fund Balance

Fund balance - beginning
Fund bajance - ending

NUECES COUNTY, TEXAS

COMBINING STATEMENT OF REVENUES, EXPENDITURES

AND CHANGES IN FUND BALANCE
NON-MAJOR GOVERNMENTAL FUNDS
Far the period ending September 30, 2018

Non-major
Library Main TJIb Governmental
Funds {Franty Grants Fundy

s - - - 1,060,776
- - - 330
- - - 971,355
- - - 252432
- - - 3,592,744
- 22753719 2541910 8,773,380
- 37,809 - 422,401
- 13 - 360,543
- - - 1,204,641
5993 60,326 - 2,346,555
5,593 2,313,527 2,540,91¢ 18,884,157
. - - 1,477,768
- 63,925 - 901,549
- 253,240 2,490,815 4,075,827
- " 443,451 - 1,407,261
- 174,498 - 336,915
- R54,2i9 - 1,722,085
5,183 64,368 - 69,551
- 9,250 - 7,604,406
- 478,147 - 3,353,808
- 11,568 50,095 1,408,289
5,183 2,452,667 2,540,910 24,357,481

glo {79,140 - {5.473.324)
- 100,697 - 9,259,816

- {21,557 - (1,300,051)
- - - 36455
- - - 112,471
- 79,140 - 8,148,652
810 - - 2,675,368
3497 - - 16,738,494
3 4,307 - - 19,413,862
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NUECES COUNTY, TEXAS
ROAD FUND
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
BUDGET AND ACTUAL
Far the Year Ended 2018

Variance with

Budgeted Amounts Final Budget
Actual Favorable
Original Final Amounis (Unfavorable)
REVENUES
Property taxes, penalty & interest S L077,235 5 1077235 § 1,060,776 § (16,459)
Licenses and permits 2,907,000 2,607,000 3,140,881 233,381
Intergovernmental revenue 540,000 540,000 524,413 (15,387)
Investment incotne E5,000 15,000 24,800 9,800
Miscellaneous revenue 3,100 3,108 11,663 7.963
Total zevenues 4,542,335 4,542 335 4,761,934 219,599
EXPENDITURES
Roads, bridges and transportation;
Personned services 4,382,576 4,372,574 3,750,411 613,165
Maintenance, maMerials and suppliss 3,495,736 3,514,236 3,420,728 93,508
Telephone & utilities 141,632 i11,632 50,655 60,977
Professional and special services 109,420 105,620 69,930 35,690
Other services and charges 1,260,853 1,260,653 128,220 1,132,433
Capital cutlay 641,270 627,770 625,030 2,740
Tolal expendiiures 9,992 487 9992 487 £,053,974 1,938,513
Excess (deficicncy) of revenues
aver {under) expenditures (5,450,152} (5,450,152} (3,292,040) 2,158,112
OTHER FINANCING SOURCES (USES)
Transfers in 2,665,686 2,665,686 2,721,856 56,170
Transfers out {16,080 (L6,080) (16,080) -
Total oiher financing Sources {uses) 2,649 606 2,649,606 2,705,776 56,170
‘Net change in fund balances {2,800,546) (2,800,546) (586,204) 2,214,282
Fund balances - beginging 3,171 419 3,i71,419 2,570,991 (600,428)
Fund balances - ending 3 370,873 § 370,873 3 1,984,727 % 1,613,854
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NUECES COUNTY, TEXAS
STADIUM & FATRGROUNDS FUND
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
BUDGET AND ACTUAL
For the Year Ended 2018

Variance with

Budgeted Amounts Final Budget
Actual Favorabie
Original Final Amounts (Unfavorable)
REVENUES
Reutals and commissions $ 46,500 § 46,500 3§ 60,725 § 14,225
Intergovernmental Revenue - - 22,000 22,0060
Investment income 35,0400 5,000 37,042 32,042
Total revenues 51,500 51,500 119,767 68,267
EXPENDITURES
Parks and recreation:
Maintenance, materials and supplics 103,000 160,426 111,061 49,363
Telephone & utilities 143,200 143,200 164,510 41,630
Rescrve apprepriations 1,275,000 1,239,804 - 1,236,304
Professional services 3,000 3,000 693 2,307
Other scryices and charges 966,131 366,131 299,718 66,413
Other Expenscs 5,088 5,088 - 5,088
Capital cutlay 88,000 65,770 2,700 63,670
Taotal expendisures 2,583,419 2,583,419 L 1L115,742 1,467,677
Excess (deficicncy) of revenues
over (under) expenditures (2,531,919 {2,531,919) (995,974) £,535,945
OTHER FINANCING SOURCES (USES)
Transfers in 1,180,000 1,180,000 1,240,000 60,000
Transfers out _ (25,000 (25,000) {30,051) (5,051}
Fotal other financing Sources (ases) 1,155,000 1,155,000 1,209,949 54,949
Net change in fund balances (1,376,919) (1,376,219) 213,975 1,590,394
Fund balances - beginning 1,723,497 1,723,497 1,798.002 74,505
Fund balances - ending § 346578 % 346,578 8§ 2011877 S 1,665,399
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NUECES COUNTY, TEXAS
LAW LIBRARY FUND
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
BUDGET AND ACTUAL
Far the Year Ended 2018

Variance with

Budgeted Amounts Final Budget
Actual Favorable
Original Final Amounis (Uniayorable)
REVENUES
Fees of office S 170,000 § 170,000 § 161,285 § (8,715)
Charges for Services 1,100 1,100 140 (960}
Investment Income 1,000 1,000 2,495 1,495
Rentals and commissions 7c0 00 350 (350)
Miscellaneous revenue . 2,000 2,000 543 (L457)
Total revenues 174,800 174,800 164,813 {9,987)
EXPENRITURES
Administration of Justice
Personnel services 96,346 99,344 94,983 358
Mainterance, materials and supplics 100 1,108 183 . 917
Professional and special scrvices 38,687 18,687 - 37,158 1,529
Reserve appropriations 10,000 16,000 - 16,000
Other services and charges 75,955 75,955 10,014 5,941
Capita cuttay 2,000 2,000 - 2,000
Total cxpenditarcs 227,088 227,088 206,343 20,745
Deficiency of revenues
under expenditures (52,288) (52,288) (41,530) 10,758
Fund balances - begiining 236,695 236,095 185,848 (50,247
Fund balances - ending 3 183,807 § 183,807 § 144318 % (39,489)
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NUECES COUNTY, TEXAS
AIRPORT FUND

SCHEDULE OF REVENUES, EXPENIMTURES AND CHANGES IN FUND BALANCES

BUDGET AND ACTUAL
For the Year Ended 2018

Budgeted Amounts

Variance with
Final Budget

Actual Favorable
Original Final Amounts {Unfavarable)
REVENUES
Investment income s 150 8 150 S 2,264 § 2,114
Rentals and commissions 92,117 92,117 50,588 (1,529)
Miscetianeous revenue 11,300 11,300 9.930 (1,3763
Total revenues 103,567 103,567 102,782 {785)
EXPENDITURES
Roads, bridges and transportation:
Personnet services 37,326 57,926 57,882 44
Maintenance, materials and supplics 33,600 32,600 20,625 11,975
Telephone & utilities 23,248 23,248 18,699 4,549
Professional and special services 11,960 12,360 11,076 1284
Reserve approprialions 34,364 34,364 - 34,364
Other services and charges : 11,695 11,6405 8,685 2,920
Tetal expenditures 172,103 172,103 116,967 55,136
Excess {deficicncy) of revenues
aver (under) expenditures {68,536) (68,536} (14,185) 54,351
OTHER FINANCING SQURCES (USES)
Transfers in 79,880 79,880 79,880 -
Transfers out {50,000) (50,000) (24,025) 25,975
Total other financing Sourecs (uses) 29,880 29,380 55,835 25,975
Net change in fund balances . (38,636) {38.656) 41,669 80,325
Fund balances - beginring 69,280 69,280 101,109 11,829
Fund balances - eading : $ 30,624 3 36624 5 142778 S 112,154
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NUECES COUNTY, TEXAS
INLAND PARKS FUND
SCHYEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
BUDGET AND ACTUAL
For the Year Ended 2018

Variance with
Budgeied Amonnts Final Budget
Actual Favgrable
Original Final Amounts (Unfavorabic)
REVENUES
Investment income ) $ 2,000 $ 2,000 8 6,287 $ . 4,287
Miscellaneous revenuc - - 166 166
Total revenues 2000 2000 6,453 4,453
EXPENDITURES
Parks and recreation:
Personned services 1,088,499 1,088,499 998,249 90,250
Maintenanee, maicrials and suppiies 268,551 285,551 263,248 22,303
Telephone & utilites 196,020 196,020 157,972 38,048
Professional and special services 5,000 23,000 11,305 11,655
Other services and charges 48,9464 63,964 38,783 25,181
Capitat outlay 155000 105000 58,936 46,044
Totat expenditures 1,762,034 1,762,034 1,528,513 233,521
Excess (deficiency) of revenues
over (under) expenditures {1,760,034) (1,760,034) (1,522,060) 237,974
OTHER FINANCING SOURCES (USES)
Transfers in 1,667,216 1,667,216 1,654,172 {13,044}
‘Total other financing Sources (uses) 1,667,216 1,667,216 1,654,172 (13,044
et change in fund balances {92,818) {92,318) 132,113 224,931
Fund balances - beginning 182,588 182 5838 151,420 (21,168}
Fand balances - ending 5 89,770 S 89,71 § 203552 % 203,762
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NUECES COUNTY, TEXAS
COASTAL PARKS FUND

SCHEDULFE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES

BUDGET AND ACTUAL
For the Year Ended 2018

Budgeted Amounts

Vartance with
Finai Budget

Actual Faverable
Originai Final Amounts {Unfavorable
REVENUES
Intergevemmental Revenue ) 3 110,000 & 110,000 § 106,165 § (3,836)
Enterest income 9,000 9,000 138,369 9,369
Rentals and commissions £.355,000 1,355,000 1,361,884 6,834
Other [ncome 46,750 46,750 176,687 129,837
Total revenues 1,520,750 1,520,750 1,663,104 142,354
EXPENDITURES
Parks & Recreation:
Personnet services 1,264,431 1,236,088 1,064,051 172,037
Maintcnance, materials and supplies 328,228 393,852 313,968 74,834
Telephone & uiilities 584,500 564,500 421,110 143,390
Professional and special services 94,900 96,500 75,441 21,059
Rescrve appropriations 128,186 962 - 962
Other services and cliaeges 487,148 484,491 410,692 73,799
Capital outfay 85,000 156,000 190,313 5.687
Total expenditures 2.972,393 2,972,393 2,480,575 491,818
Excess {deficiency) of revenues
ever (inder} expenditures (1,451.643) (1.451.643 (817.471) 634,172
OTHER FINANCING SOURCES (USES) .
Transfers in 1,667,000 1,607,000 1,420,000 {187,060)
Transfers out (390,000) (390,000) (220,000) 170,000
Sale of assels - ) - 2,738 2,135
Total otlwer financing Sources (uses) 1,217,000 1,217,000 £,315,206 (17,000)
Net clange in fumd balances (234,643) (234,643) 497,736 617,872
Fund balavces - beglnaing 617,283 617,283 488,034 (129,249)
Fund balances - ending 5 332,640 3 382,640 § 985709 s 487,923
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NUECES COUNTY, TEXAS
SPECIAL REVENUES FUND
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
BUDGET AND ACTUAL
For the year ended September 30, 2088

Variance with
Final Budget -
Budgeted Amounts Aclual Favarable
Qriginal Final Amounts {Unfavatable)
REVENUES
Commissioners Court Funds Ri0,977 810,971 2,844,124 2,003,147
County Aftomey Funds 70,000 70,000 70,060 -
County Clerk Funds 580,000 580,000 627,052 47,052
Tax Assessor Callector 25,701 25,701 41,954 16,253
Tuvenile Programs 738,457 738,457 700,553 (37,904)
Disirict Attamey Funds 455,900 455,900 382,558 {73,342)
District Clerk Funds 36,200 36,200 35,796 (404)
County Sherilf Funds 405,750 405,750 638,275 233,525
Asset Forfeilure Fuads 232,900 232,000 267,917 35517
LECSE Funds 29,115 29,715 22,122 {1,592
Social Services Funds 113,000 113,080 69,378 (43,622)
Conununity Health Programs 1,417,500 1,417,500 1,537,036 $19,536
Parks & Reercation Funds 24,000 24,000 22,315 (1,683)
Library Funds 6,000 6,600 5,993 [y
Tatal revetuies 4,945,200 4,945,200 7,266,072 2,320,872
Cument:
General governument
Commisstoners Precinet Funds 1,618,078 1,603,300 140,063 1,463,737
Covnissioners Courd 538,763 1,601,030 1,036,653 564,377
County Altorney 96,626 96,620 68,077 28,549
County Cletk 3,307,854 2,179,199 253,089 1,926,110
Tax Assessar Coilector 31,430 33,430 30,383 3,047
Buildings and facillties
Comissioners Court 550,819 970,352 827,472 142,680
Parks & recreation funds 105,610 103,610 9,952 95,658
Adralnistration of justice
Commissioners Court 907,487 907487 344,655 362,832
Juvenile Programs 1,190,003 1,150,043 583,640 606,363
District Clerk Funds 52,553 52,553 2,534 50,019
Law enforcement and carrections
District Altomey Funds 309,419 320,619 317,243 3376
County Shedff Funds 008,495 208,495 319,962 588,533
Asset Farfeilure 1,266,840 1,241,838 307,170 934,668
Law Enforcement Education 116,378 116,378 19,435 96,943
Social services
Commissionars Courl 114,182 114,192 60,000 54,192
Social Services 124,427 124,427 182,437 21,950
Parks & Recreation Funds {2,622 12,622 - 12,622
Health, safely and sanitation
Comnsisstoners Court 25,122 25,122 22,179 2,043
Sociaf Services 5,893 2,893 2,921 6,970
Community Health Programs 4,283,183 4,282,926 842,764 3,440,162
Agriculture, education and i
Library Funds 8,752 8,752 5,183 1,569
{Continued)
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NUECES COUNTY, TEXAS
SPECIAL REVENUES FUND

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES

Roads, bridges, and transpartation
Conraissioners Court
Parks & reereation
Commissioners Court
Parks & recreation funds
Capital Outlay
Commissioners Precitet Funds
County Clerk
County Sheriff Funds
Asset Forfeiture
Community Heakh Programs
Total cxpenditures

Excess [deficiency) of revenues
over (under) expeaditures

OTHER FINANCING SOURCES (USES)

Transfers in
Trarsfers oul
Sale of Asscls

Totai other financing sources and {uses)

Net change in fund balences

Fund bafances - beginnivg
Fund baltnces - ending

BUDGET AND ACTUAL
For the year cnded Sepiember 30, 2018

Variance with
Final Budget -
Budgeted Amounis Actual Pasitive
Qriginal Final Amaunis __ {Negative)

] 408,337 S 408,337 § 45,245 % 359,092
10,218 10,219 2,302 N7
57,193 57,193 500 56,693

- 14,278 53718 3,900
30,000 185,635 135,652 30,003
260,000 260,000 132,252 127,748
151,000 176,002 13,753 162,244
35,000 35,262 6,690 28,572
17,052,300 17,052,300 5.861.791 11,190,509
£12,147,160) (12,107,100) 1,404,281 13,511,381
2,048,314 2,048,314 2,083,211 34,807
(836,169) (836,169} (988,337 (152,164)
- - 33,720 33,720
1,212,145 1,212,145 1,128,564 (83,55§)
(14,894,955} {10,894,955) 2,532,875 13,427,830
11,906,502 11,506,502 10,214,065 (1,692,.437)
§ Lo1,547 8 108,347 § 12,746,940 S 11,735,393
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NUECES COUNTY, TEXAS
DEBT SERVICE FUND
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
BUDGET AND ACTUAL
For the Year Ended Scptember 30, 2048

Variance with

Final Budgel
Budgeted Amounts Actual Favorable
Original Final Armounts (Unfavorable)
REVENUES
Property Taxes $ 12,156,375 § 12,150,375 § 12,084,324 § {66,051)
Investment income 7,500 7,500 69,281 a1,781
Other Tncome - - 750 750
Total revenues 12,157,875 12,157,875 12,154,355 (3,520
EXPENDITURES
Debt Service:
Principal 9,042,156 9,042,156 9,172,156 (130,000)
Interest : 5,138,110 5,138,110 5,006,208 131,502
Fiscal agents & other fees 13,509 13,500 12,150 1,350
Tolal expenditures 14,193,766 14,193,766 14,190,514 3,252
Excess (deficiency) of revenues
over (under) expenditures (2,035,891) (2,035.891) (2,036,159) 268
OTHER FINANCING SOURCES (USES)
Transfers in 630,000 430,000 630,000 -
Total other ﬁuancing.sourms (uses) 630,000 630,000 630,000 -
MNet change in fund balances {1,405,89%) (1,405,891 {1,406,159) {268)
Fund balances - beginning 3,529,385 3,529,385 3,273,027 {236,358)
Fund balances - ending $ 2,123,494 £ 2,123494 § 1,866,868 § (256,626)
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ASSETS

Current assets
Cash and cash equivalents
Investments

Receivables (net of allowance
TOTAL CURRENT ASSETS
LIABILITIES
Current fabilities

Accounts payable
Due to Other Funds
Tatal current liabitities
Noncurrent liabilities
Estimated ¢faims liability
Tata? noncument liabilities
TOTAL LIABILITIES
NET POSITION

Unrestricted

TOTAL NET POSITION

NUECES COUNTY, TEXAS

INTERNAL SERVICE FUND
COMBINING STATEMENT OF NET POSITION
Scptember 30, 2018
Workers General Group
Compensation Liability Health
Fund Insurance Insuzrance Total
§310,720 51,401,492 $3,236,316 $4,948,528
- 252,342 - 252,342
- 2,556 1i2,574 115,130
310,720 1,656,380 3,348,890 5,316,000
- 11,433 896,061 907,494
- - 1,480,778 1,480,778
- 11,433 2,376,838 2,388,272
- 976,013 - 976,013
- 676,013 - 976,013
- 937,446 2,376,838 3,364,285
310,720 668,943 972,052 1,951,715
$310,720 $668,943 $572,052 §i.951,715
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NUECES COUNTY, TEXAS

INTERNAL SERVICE FUND
COMBINING STATEMENT OF REVENUES, EXPENSES
AND CHANGES IN NET POSITION

For the Year Ended September 30, 2018

Waorkers General Group
Cempensation Liability Health
Fund Insurance Tnisurance Total
Operating ravenues;
Premiums and reimbursements $460,904 $£1.444.479 511,869,586 513,774,969
Total opcrating revenues 460,904 1,444 479 11,869,586 13,774,969
Operating expenses:
Benefit payments - - 9,749,330 9,749,330
Insurance premiums and bonds 375,799 1,045,652 458,116 1,879,567
Capital outiay - 25007 - 25,067
Claims and settlemients - 56,811 - 56,811
Administration - - 815,684 815,684
Fotal operating expenses 375,799 1,127,470 11,023,131 12,526,404
Operating incone {Joss) 85,108 37,609 846,455 1,248,569
Non operating revenues:
Investment income 10,763 26,255 27,568 64,586
Financing Income - - - -
Total non-operating revenue 10,763 26,2535 27,568 64,586
Tncome {loss) before transfers 95,868 343,264 874,023 1,313,155
Change in nct position 95,868 343,264 874,023 1,313,155
Net position at beginning of year 214,852 325,679 98,029 538,560
Net pesition at end of year $310,720 §668,941 $972,652 $1,951,715
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NUECES COUNTY, TEXAS
INTERNAL SERVICE FUND
COMBINING STATEMENT OF CASH FLOWS
For the Year Frded September 30, 2058

Governmentad

Warkers Group Activilies -
Compensatio General Health Tnternal
Fund Liabillty Service Funds
CASH FLOWS FROM OPERATENG ACTIVITIES
. Reeeipts from interfund services provided 460,904 £2,019.888 39,346,091 §11,826 882
Recelpts from employees - - 1,535,762 £,535,762
Receipts fron: othey participants - {1,684) 607,233 605,549
Receipts from reimbursements and refinds - 16,116 395,718 411,833
Payments for benefit claints - - {9,868,446) (9,868,446}
Paymenls for insurance and bond policies {375,799 (£,084,374) {461,739} {1,921,912)
Paymenls for administration - - {128,06%) (728,06%)
Payments for selfements and claims - (35,264} 1,505 {33,759
Net cash provided in operating activities 85,105 9140681 828,063 1,827,849
CASH FLOW FROM INVESTING ACTIVITIES
Purchase of investmauts - {51437 - {51437
Tnlerest recetved 10.763 26,081 27,568 64414
Net cash provided by investing activities 19,763 {25.153) 27,568 12,978
CASH FLOW FROM FINANCING ACTIVITIES
Financing aetivities (350,000) (900,000} 1,163,735 {86.265)
‘Net cash provided in financing activities {330,0003 {900,060} 1,163,735 (86,265)
Net increase in cash and cash equivalents {254,132) (10,672) 2,019,366 1,754,561
Cash and cash equivalents al beginning of year 564,852 1,412,164 1,216,350 3,193,967
Cash and cask equivalents at end of year 3310,726 $1401452 $3.236,316 $4,948,528
Recancitiation of operating incoms (loss) to net cash
provided by aperating activities
Operating income (loss) 585,105 $317,009 5346,455 $1,243.560
Adjustaenls to recancile operating 2oss to
net cash provided:
{increase)} decrease in accounts receivable - {1,684) 13,986 12,302
Increase (decrease) in estimated cloims liabilities - 591,524 - 591,524
Increase (decrease) in accounts payable - 7.832 (3237%) (24.547)
Tetal Adjustments - 397,672 {18,393} 575,279
Net cash provided by operating activities £85,105 §514,681 $£828,061 $1,827,849
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NUECES COUNTY, TEXAS
COMBINING STATEMENT FIDUCIARY ASSETS AND LIABILITSES
AGENCY FUNDS
SEPTEMBER 30, 2018

Nucces Meirapotitan

Coundy Planning
ASSETS CSCD Trust QOrpanization ‘Totai
Cash, equivalents & pooled funds $1,894,501 §10,384,641 $491,906 $12,771,048
Tnvestments - 6,852,127 - 6,832,127
Due ftom other governments and agencies - 427,268 - 427,268
Accounls yeceivable 84,757 - 85,453 170,210
Prepaids 7 - 30,632 8,060 38,632
TOTAL ASSETS 51,979,258 $17.694.669 $585,359 $20,259,285
LIARILITIES
Accounts payable : $520,843 517,184,920 ) 277,027 §17,979,789
Accrued payroll payable 417,601 66,522 17,867 501,990
Due to other governments and agencies 6,640 54,362 - 41,002
Funds hell in escrow 1,034, £74 391,866 260,464 1,756,504
TOTAL LIABILITIES $1,979.258 517,694,660 $585,359 $20,255,285
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STATEMENT OF CHANGES IN FIDUCIARY ASSETS AND LIABILITIES -

FOR THE YEAR ENDED SEPTEMBER 30, 2018

ASSETS

Cash and casl equivalents

favesiments

Due from other governments and agencics
Accouts receivable

Prepaids

TOTAL ASSETS

LIABILITIES

Accounts payable

Accrued payroll payable

Due to other goveriments and agencies
Funds held in escrow

TOTAL LIABILITIES

NUECES COUNTY, TEXAS

AGENCY FUNDS

Belance Balance
9/30/2017 Additions Deductions 9/30/2018
$12,296,678 $46,411,715 $45,957,345 $12,771,048

6,697,374 864,787 710,034 6,852,127
370,222 7,234,087 7,177,040 427,268
185,545 27,595,636 27,610,971 170,210

24,246 38,982 24,596 38,632
$19,574,064 $82,165,207 $81,474,986 $20,259,285
16,972,490 38,090,71¢ 39,098,018 17,979,789
541411 19,553,775 10,514,354 501,990
91,630 62,045 31,417 61,002
1,968,534 16,216,792 15,964,762 1,715,504
509,574,064 364,923,332 3 §65,608,552 $20,259,285
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NUECES COUNTY, TEXAS

STATEMENT OF CHANGES TN FIDUCIARY ASSETS AND LIABILITIES - ALL AGENCY FUNDS

ASSETS
Casls, equivalerts & pooled funds
Accounts reccivable

TOTAL ASSETS

LIABILITIES

Accounts payable

Accrued payroll payable

Blue to other governments and agencics
Funds held in escrow

TOTAL LIABILITIES

NUECES COQUNTY TRUST
ASSETS

Cash, equivalents & pocled funds
Investments

Due from other governments and agencies

Accounts recejvable
Prepaids

TOTAL ASSETS

LIABILITIES

Accounts payable

Acerued payroll payabls

Due te otler governments and agencies
Funds held in escrow

TOTAL LIABILITIES

METROPOLITAN PLANNING ORG.

ASSETS

Cash, equivalenis & pooled fands
Due from other agencies
Accounts Receivable

Prepaids

TOTAL ASSETS

LIABILITIES

Accounts Payable

Accrued payroll payable

Dug to other governments and agencies
Funds Held in Escrow

TOTAL LIABILITIES

For the Year Endcd Seplember 30, 2018

Balance Balance
9/30/2017 Additions Deductions 9/30/2018
$2,780,795 $30,053,102 $30,939,396 S1,894,501
19,188 26,955,725 26,910,156 34,757
$2.819.983 357,008,827 $57,849.552 §1,979,258
$1,053,275 £19,688,421 319,155,988 $520,843
453,169 8,554,054 8,517,886 417,601
7,919 32,676 31,397 6,640
1,305,020 10,315,011 10,044,165 1,034,174
$2,819,983 $38,550,t62 $37.749437 $1,979,258
Balance Balance
9/30/2017 Additions Deductions 9/30/2018
$9,133,556 $15,672.715 314,421,629 $10,384,641
6,697,374 2484.787 710,034 6,852,127
370,222 6,104,937 6,047,391 427,268
- 51,485 51,485 -
36,281 30,632 16,281 30,632
$46,217,432 $22,124,556 $21,247,319 $17,694,660
$15,647,171 $17,141,647 $19,276,396 $17,181,920
64,907 1,500,734 1,502,248 66,522
83,711 29,350 [i] 54,362
421,643 5,305 405 5,275,628 391,866
$16,217,432 $24,577,137 $26,054,373 517,694,669
Balance Balance
6/30/2017 Additions Deductions 9/30/2018
$382,327 $705,809 $506,320 $491,506
- 1,129,150 £,129,150 -
146,357 588,426 649,330 85,453
7,966 8,350 8,316 8,000
$536,650 $2.431 824 $2,333.115 $585,359
§272,044 $660,65E $665,634 $277.027
22,735 498,987 494,120 17,867
- 19 19 -
241,874 596,376 644,969 290,464
£536,650 51,756,033 51,804,742 $585.359
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Nueces County, Texas

Statistical Section

This part of the Nueces County, Texas’ comprehensive annual financial report presents detailed information as a context
for understanding what the information in the financial statements, note disclosures and required supplementary
information says about the government’s overaii financial health,

Contents Page
Financial Trends 118-127

These schedules contain irend information to help the reader understand how the governments financial
performance and well-being have changed over fime.

Revenue Capacity 128-137

These schedules contain information to help the reader assess the govermment's most significant local
revenue source, the property fax.

Debt Capacity : 138-147

These present information to help the reader assess the affordability of the govermment's cwvrent levels of
outstanding debt and the government 's ability to issue additional debt in the fiture.

Demographic and Economic Information 148-157

These schedules offer demographic and economic indicators fo help the reader understand the environment
within which the government’s financial activities lake place.

Operating Information 158-167

These schedules contain service and infrastructure data to help the reader understand how the information
in the govermments financial report relates fo the services the government provides and the activities it

performs,

Source: Unless otherwise noted, the information in these schedules is derived from the comprehensive annual financial
reports for the retevant years.

117




Nueces County, Texas

Net Position by Component
Last Ten Fiscal Years
September 30, 2018

2009 2010 2011 2012
Governmentat Activities:
Primary government (excludes component units)
Net investiient in capital asscts $114,418,905 $84,990,774 $106,372,898 $90,846,187
Restricted 14,855,823 14,739,132 16,108,044 17,328,508
Uareshicted 21,545,294 48,795,609 16,479,502 30,480,260
Total primary government net position $150,820,022 §148,525,520 $141,960,444 $138,655,045

118




Exhibit L

2013 20i4 2045 2016 2017 218
$83,933,928 $78,879,070 566,467,569 $65,482,574 567,620,641 345,851,006
12,502,545 13,843,763 15,687,500 16,0£6,006 14,904,500 12,736,143
36,247,660 37,193,225 40,557,779 28,235,813 12,241,951 35,832,077
$132,684,133 $129,916,058 $122,712,848 $109,734,393 $94,767,092 $98,119,226
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Nueces County, Texas
Changes in Net Position
Last Ten Fiscal Years
September 30, 2018

Expenses
General government
Building and facilities
Administration of justice
Law enforcement and corrections
Social services
Health, safety and sanitation
Agricuftare, education and consumer sciences
Roads, bridges and fransportation
Parks and recreation
Interest and fees on long -term debt
Total primary government expenses

Program Revenues

Charges for services:
General government
Buildings and facilities
Administration of justice
Law enforcement and corrections
Social services
Health, safety, and sanitation
Agricultere, education, and consumers sciences
Roads, bridges and transportation
Parks and recreation

Operating grants and contributions
Capital grants and contributions
Total primary government revenues

Net (Expense) Revenue
Governmentat activities
Total primary government net expenses

General revenues and other changes in net position

General Revenues
Property taxes
Alcakol beverage and other taxes
Unrestricted investment earnings
Grants and contributions not restricted to specific
program
Gain or 1oss on sale of capital assets
Miscellaneous
Total general revenues

Change in Net Position

2009 2610 2011 2012

$13,922,786  SI3AR3EIY  §13436667 513,319,250
9216536 10,165,122 9,463,249 9,490,211
26,870,285 27292561 26,967,846 23,654,964
23,257876  24468,800 24,806,867 27,986,723
2,664,755 2,679,502 2,683,841 2,606,445
3,083,653 2,023,424 1,527,275 1,992,715
788,629 865,488 820,589 776,594
13,662,879 14,143486 14813218 14,810,777
5,595,232 5,948,582 5,937,483 6,140,480
6,086,716 5,823,605 5,171,328 5,019,143
$105,149,367  $106,894,28] 505,628,363 $105,797,302
$7419,814  $7,631,054  $6930,136  $6,889,479
1,004,650 1,000,740 574,075 762,958
6,290,597 3,381,617 6,498,942 7,027,556
2,976,714 2,826,083 3,320,600 3,741,178
88,258 168,321 156,370 149,331
52,928 55,058 67,508 109,275
16,049 20,361 23,543 25,384
2,903,756 2,835,769 2920006 3,109,675
998,061 1,077,838 1,040,047 1,245,215
9,256,087 8,625,300 7,494,922 9,030,257
1,302,695 654,404 1,012,911 194,861
$32,310,009 _ $33,286,545 _ $30A50,050 _ §32,485,169
_ (72,839358) _ (73,607,736)  (75,178,313) _ (73,312,133)
$(72,839,358) _3(73,607,736) $(75,178,313) _$(73,312,133)
$66,024,875  $67,090,123  $64,229777  $65,494,382
2,741,543 3,028,318 3,396,993 3,858,512
1,785,507 841,701 477,878 226,253
354,973 281,025 232,961 343915

- 71,067 275,630 83,682
$70.906,898  §71,313,234  $68,613,239  $70,006,744
$(1,932460)  ${2,294502)  $(6.565074) _ $(3,305,389)
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2013 2014 2015 2016 2017 2018
$14.441,357  $15341,758  $17,896,014  $19,933,512  $27,026951  $25,260,404
14,214,282 16,972,546 10,940,747 13,588,683 12,807,821 11,940,386
21559375 24,916,824 25843255 26355960 26,518,868 26,594,159
28.701,541 30303200 31747809 69,361,956 73,365,188 80,936,656
2,797,707 2,682,643 2,752,636 3,128,854 3201250 3,150,333
2,343,115 2,815,645 2,835,744 3,104,344 3,113,686 2,661,336
761,011 794,140 870,601 1,006,618 1,105,393 1,077,140
17,441,342 15,575,863 15,164,446 12,976,912 15.065,571 14,251,978
6,290,622 5,415,580 6,375,073 9,716,734 7,893,713 7,107,327
4,895,833 4,607,852 4,975,345 4,731,881 5204680 5262356
SI12446.185 $114,426054 $119401756  $163,925454  $175393,621 $178,258,075
$0.385,296  $10,341,220  $1087608¢  $5,981,778  $9.814,176 311,889,981
501,910 519,209 794,881 1,516,386 899212 1,386,533
6,078,678 6,046,685 6,429,888 6,036,695 6497192 6,282,168
4,720,538 4,537,276 5050560 42285271 442305861 51,082,366
95,401 103,285 156,408 125,148 18,755 169,193
801,846 1,355,657 1,774,832 1,559,093 1,543,880 1,610,791
36,355 37,573 61,475 48,458 75,048 43,864
3,805,227 3,829,878 3,588,409 3,576,036 1,362,377 3,593,807
1,355,013 1,597,108 1,496,995 1,849,363 1,953,121 1,706,205
7,298 475 8,179,157 8,568,805 8,478,930 7.016,730 7,673,113
$33.878.739  $36.547,048 338798037  $75457,163  $76386352  $85,938,031
(18,567,046)  (T7,879.006) _ (80,603,719)  (88,468,29%) _ (99,007,269) _(92,313,044)
$(78,567446) S(77,879,006) $(80,603,719) $(88,468,291)  $(99,007,269) $(92,313,044)
$68,079,584  B72.960,037  §75234,367  $76,391,071  $80,556,818 584,620,635
1,562,313 1,915,600 2,018,548 2,047,110 2,003,680 2062224
134,583 163,578 254,574 594,122 858,835 1,700,294
330,041 962,838 850,976 499,403 548,501 265,769
2,440,008 - 470,458 150,652 72,125 6,836,105
- - N - - 180,750
$72596529  $76002,053  $81,828923  $79,682,358  §84,039.968  $55,666,773
§5.070017) S(1876953)  §1,225204  §(8785.933) $(14,967,301)  $3,353,734
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Nueces County, Texas

Fund Balances, Geveramental Funds
Last Ten Fiscal Years

September 30,2018

General Fund
Non-spendable
Committed
Unassigned
Reserved
Unreserved

Total General Fend

Al Other Governmental Funds

Non-spendable
Restricted
Committed
Assigned

Unassigned
Total afl other governmental
funds

2009 2010 2011 2012
-8 -8 428006 $ 400,035

- - 17604083 17,626,642

- - 3,889,668 3,993,232

612,027 - - -
20,386,046 24,009,489 - -
20,998,073 § 24,020,489 § 21922657 § 22,019,909
-8 -3 94937 § 87,606
30485845 22,932,604 3,965,499 4,138,701
3,182,479 3,585,711 - 12,002,482
13467060 12368896 25625179 12702255
- - {18,249 -
47,135,384 § 39087211 $ 29667416 § 28,931,044

The above schedule has been modified to comply with GASB 54 "Fund Balance Reporting and

Gavernmental Fund Type Deflnitions” for period after June 15, 2010,
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2013 2014 2015 2016 2017 2018
457844 $ 428321 5 TS4M6 § 775109 § 128576 § 765,467
18373,136 20,148,361 90,722,982 21,039425 15782312 18,209,353
2,681,591 2,000,021 2,090,307 187,100 - -
21,512,574 § 22,576,703 § 23568035 § 22,001,634 $_ 16510888 $ 18,974,820
96,178 § 112,502 § 127314 § 150756 § 223262 § 123,449
12,438,727 14,993,121 14,805,438 15000,137  14.903,8%6 15,812,014
10,332,775 10430217 28024770 21752301 31704891 33,933,200
7,308,362 6,747,522 7,631,065 5,925,451 5,186,615 5,345,976
- - - - - (3,056,365)
30,176042 §  32,263452 § 50,588,546 $ 42018735 § 52,018,624 § 52,158275
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Nueces County, Texas

Changes In Fund Balances, Governmental Funds

Last Ten Fiscal Ycars
September 30, 2018

Revelities

Property taxes

Other taxes

Fees of oftice

Fines and forfeitures
Licenses and permits
Intergovernmental revenue
Charges for services
Investment revenue
Rewsals and commissions
Miscellaneous revenue

Total Revenues

Expenditares
General government
Building and facilities
Administration of justice
Eaw enforcement and corrections
Sociad services
Health, safety and sanitation
Agriculrure, education and consumer sciences
Roads, bridges and transportation
Parks and rcereation
Capital outlay
Debt sarvice:

Interest and Other fees

Debt Issuunce Costs

Principal

‘Total Expenditurcs

Excess of Revenues over (under) expenditures
Other Financing Sources (Uses)

Transfers a

Transfers OQut

Sale of Assels

Capital lease funding

Issuanee of debt

Bond Brefeasance

Premium oo Bonds Issued

Proceeds of General Qbligation Bonds

Total Other Financing Sources (uses)

Net Changes in Fund Balances

Debt Service as a percentage of
noncapitai expendifures

2009 2019 2001 2012

$ 66035245 §  6TDIR2TS 5 64567154 § 65,803,580
356,538 319,549 361,415 382,730
4,967,966 6,619,757 4,885,117 5,296,898
3,044,301 2,641,095 2,880,933 2,551,595
3,942,987 3,994,255 4,190,771 4,418,683
17,564,803 17,421,622 16,687,845 18,088,623
958,227 780,845 766,368 940,388
1,755,508 827,724 466,015 215,294
879,767 1,282,655 1,363,402 1,500,566
1,700,521 £,545,928 1,126,807 1,417,049

S_ 101235963 § 102,450,705 §_ 97,206,327 § 100,615,906
s 12,783,442 § 12,569.919 § 12,665,314 & 13,194,30¢
7,098,274 7,899,760 7,559,472 9,054,524
22,829,285 26,416,814 25,912,952 22,663,249
24,624,057 22,892,651 23,249,015 26,507,891
2,569,601 2,386,380 2,580,656 2,500,076
2,466,245 2,171,854 1,511,612 1,717,358
716,056 802,107 752,931 712,929
6,504,456 6,559,432 7,535,294 7,040,143
3,775,725 4,119,390 4,115,220 4,155,893
5.733,618 10,853,369 19,835,436 3,893,507
6,108,091 5,871,733 5,612,767 5,038,809
4,553,649 4,957,377 4,796,040 5,724,864

$ 99,762,559 § 107,707,386 3 116,126,709 S 102,203,544
s 1,473,404 3 (5,255,681) & (18,830,382) § (1,587,638)
£ 8453858 § 9987541 § 8409659 § 8,778,061
(8,453,858) (9,987,541) (8,409,659) (8,778,061)

- 71,067 275,630 86,789

- . ) - 261,731

- - 49,374,640 -

- - (48,716,174) .

- - 6,376,260 -

3 -8 71,067 S 7303756 S 048,520
S 1473404 § {5,184,614) 8§ {11,526,626) § {639,118)
11.3% i1.2% 10.8% 10.9%
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2013 2014 2015 2016 2617 2018
$ 68,207,630 8 72903015 S 75196369 § 76406029 §  80173,689 S 84,054,361
391,784 411,398 439,177 431,990 420,187 337,188
5,089,036 4,820,592 4,866,275 4,031,127 4,746,222 4,768,777
2,287,821 2,139,483 2,244,060 2,305,539 1,631,529 1,527,410
4,402,503 5,085,459 4,315,602 4,842,727 4,413,729 5,035,622
17,645,491 20,557,700 20,197,720 56,080,858 57,369,568 61,944,867
970,996 858,493 858,055 914955 899,685 910,699
128,746 136,723 250,178 585,607 836,342 1,635,709
1,521,251 1,659,351 1,655,121 2,141,50¢ 2,128,489 2,125,127
1,062,154 1,022,038 2,068.530 2,028,527 1,596,045 5,814,818
$ 10L727712 5 109.598,152_ §_ 112,501,687 $ 150668950 § 154215485 § 168,154,578
§ 14139402 § (4758277 5 IB1IS425 § 16925394 § 19720815 § 2287798
8,071,874 7,685,261 8,153,192 8971418 9,366,169 8,756,574
22,370,784 23,462,077 24,226,484 24,797,069 24,587,527 25,647,536
27,313,577 28,646,136 29,102,479 67,302,369 69,651,851 78,673,348
2,672,416 2,524,416 2,545,213 2,806,112 2,976,398 3,040,522
2,171,721 2,423,912 2,546,715 2,894,456 2,777,533 2,475,263
682,633 713,256 35,399 906,736 992,544 1,003,451
7,809,892 7,742,469 7,743,709 7,561,744 11,507,676 10,875,995
4,471,466 4,632,352 5,721,271 7,146,614 6,036,814 SA50,472
2,756,107 2,779,781 4,237,547 11,131,516 13,832,255 7,643,216
6,031,337 4,648,721 4,318,152 4,653,564 7,591,221 9,172,156
176,859 83469 3,950 10,000
4,938,849 6418915 6,714,187 7,184,854 4,922,104 5,008,358
5 103430058 $ 106426613 S 114636632 §_ 163055815 § 173963856 §_ 180,634,690
3 (1,702,346) § 3,171,539 (2,044945) §  (12,386865) § (1948371} §  (12480,112)
$ 10820801 § 10518868 S 12,127,133 § 12586914 § 13494218 § 11603033
(10,829,801} (10,518,568) (12,12,133) (12,586,814) (13,494,218) (11,603,033)
2,440,008 - 288,113 150,652 7,125 6,836,105
- - - - 17.835 12471
- - 663,896 3,000,000 20,920,000 7,800,000
. - 45,620,000 - - -
- - (31,125,992) - 2,341,546 236,718
- - 5895355 - - -
$ 2440008 § .S 21341372 $ 3150652 5 23,357,506 $_ 15,085,205
$ TAL662 8§ AI7T1539 S 19296427 $ (923620 §_ 3,606,136 §_ 2605182
10.9% 10.7% 10.0% 7.8% 78% 8.2%
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Nueces County, Texas
Assessed and Taxahle Valuations
Last Ten Fiscal Years
September 30, 2018

Railroads

Fiscal Year  Tax Real

Ending Roll Mineral Estate & Intangible Speceial Personal

Sept. 30, Year Roil Roli Personal Inventory Property
2009 2008 630,187,640  19,074,304,898 4,349,437 74314714 2,043,613,181
2019 2009 448,474,373 20,458,356,089 4,642,526 69,261,166  2,558,065,865
2011 2010 445,455,710  20,528,145,997 4,472,987 56,531,587  2,862,212,497
2012 2011 299,717,668  21,451,380,309 5,735,797 66,941;822 2,954,037,106
2013 2012 308,127,002 22,925,125,320 6,055,007 85,389,968  3,211,461,360
2014 2013 224,488,217  24,884,800,271 6,157,250 105,718,556  3,758,538,797
2015 2004 209,200,272 24,233,699,495 7.609384 118,095,651  4,0435,069,843
2016 2015 131,637,245  25,805,518,983 8,087,386 128,318,904 4,646,395,435
2017 2016 80,287,997 31,993,586,074 10,023,976 126901,251  3,642,583,230
2018 2017 81,728,348 34,441,215,194 11,074,057 115,513,648  3,474,180,608

Exemptions include: Homestead Exemptions for 2006 shall include 20% for hamestead exemption
(bat not less than $5,000%; and $62,500 for over age 65 or disabled exemption, plus & tax limitation on
the total amount of taxcs that may be imposed on the residence homestead of a disabled individual or

thase 65 or older, pursuant to Article V3 1-b () of the Texas Constitution and exemptions

ntandated by state law,

Saurce; Nueces County Appraisal District
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Exhibit 5
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Net
Gross Less Taxable Direct Tax Rate

Utilities Market Exemptions Assessed County Hospital Total

Pipelines Valuation & Abgtements Valuation Tax Rate Tax Rate Tax Rate
441,662,715 22,268,432,585 (4,097,252,632) 18,171,179,953 - 0.355678 0.144782  0.500460
448,894,815  23,087,694,834 (4,618,079,656) 19,369,615,178  0.355259 (.154678  0.509937
439,349,608  24,336,168,386 (5,810,394,569) 18,525,773,817  0.355259 0.162428  0.517687
417,964,423 25,195,777,125 (6,347,144,376)  18,848,632,749  (.355259 0.162428  0.517687
447,583,575  20,983,742132 {7,453,162,690) 19,530,580,042  0.355259 0.162428 0.517687
532,888 811  29,5{2,681,902 .(7,965,439,445) 21,547,242457  0.345187 0.148077 0.493264
566,049,702  29,179,724,277 (8,429,072,802) 20,750,65(,475  0.335130 0.137455 0472585
643,562,930 30,764,420,883 {8,677,204,445) 22087216438 0316900 0.129750  0.446650
666,699,889  36,520,082,417 (9,339,129,118) 27,180,953,299  0.307691 0.126836  0.434827
733,627,603  38,857,339,438 (10,489,815,916}  28,367,523,542  0.307991 0.121297  0.429288




Nueces County, Texas

Praperty Tax Levies - Direct and Overlapping Governntenis

Last Ten Fiscal Years
September 30, 2018

FISCAL YEAR ENDING SEPT. 30,
TAXROLL YEA

Nueces County - General Fund

Nueces County - Debt Service
Subtotal

Nueces County - Farm to Market
Total

Special Districts:

Hospital District

Dewntown Management District
Corpus Christi Junior College District
Drainape District No. 2

Drainage District No. 3

South Texas Water Authority

Citfes:

Agua Dulce
Bishop
Corpus Christi
Dyigcall

Port Aransas
Robstown

School Distriets:
Apua Dulee ISD
Banguete ISD
Bishop ISD
Cafallen ISD
Corpus Christi ISD
Driscoll ISD

Flour Bluff ISD
Eondon ISD

Port Araasas ISD
Rohatewn ISD
Teloso Midway ISD
West Os0ISD

Fire Districts:

Fire Prevention District
Fire Prevention District 2
Fire Prevention District 3
Fire Prevention Districi 4
Fire Prevention District 5
Fire Prevention District 6

Total

2009 2010 2011 2012

2008 2000 2010 2011
$54,636,632  $3IASG,844 853,624,613 $54,495 366
10,908,756 11,379,441 10,524,694 10,835,130
65,545,388 66,836,785 64,549,307 65,330,496
904,302 824,104 W1,360 738,479
$66.350,190  S67,660,38%  $65,340,667 $66,118,975
27,667,730 30,075,910 30,144,807 31,381,381
159,691 165,584 158,258 156,357
£1 484,470 44,196,050 43,545,490 44,477,385
1,193,703 1,280,248 1,184,406 1,262,100
64,045 65,721 68,347 68,933
329,056 352,589 381888 360,780
55,254 56,321 56,054 54,354
669,179 718,038 717,361 17,224
71,246,481 0,059,041 79,419,087 79,241,020
119,117 136,750 140,333 150,721
3,892,916 4,406,448 4,211,939 4,250,061
2,298,460 2,453,516 2,547,137 2,561,579
1,637,940 1,738,741 1,774,476 1,718,702
3,158,206 3753016 3,899,640 3,143,163
6,740,678 7,412,684 7,057,666 7,224,087
15,202,156 14,837,798 14,285,938 14,521,821
124,364,289 138205927 134,509,384 137,310,628
1,827,693 1,674,838 1,736,141 1,602,741
23,011,873 24,686,703 24,152,098 23,066,097
3,099,680 2,770,307 2,751,523 2,908,575
20,136,951 18,723,992 17,114,597 16,908,910
3,792,182 4,616,958 5,177,291 5,854,557
18,651,369 19,361,393 19,194,283 21,958,877
6,633,690 7,418,412 7,536,012 7,375,479
1,655,807 1,763,463 1,745,305 1,340,015
613,532 655,742 646,663 613,808
280,209 163,526 155,554 154,935
228,663 271,938 275,763 259,741
33,210 33,295 ALIT7 36,531
- - 397,627 390,428
$452,688450  $479.715,438  $470357.614  $478,340,903
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2013 2014 2015 2016 2017 2018

2012 2013 2014 2015 2014 2017
$56,498,344 361,167,064  $66,201428  $66,517,122  $69,352,816  $72,167,419
11243542 11,593,241 10,305,916 11,023,763 11,870,460 12,354,436
67,741,886 72,760,305 76,507,344 77,540,890 81,223,276 84,521,855
833,275 902,847 976,332 989,396 1,042,241 1,098,142
S68.575,161  $71,663,152  $TTAR3676  $78530286  $82,265,517 385,619,997
32,624,036 32,699,744 32,737,721 33,268,991 34,698,916 35,037,066
£85,497 189,596 186,740 198,775 205,129 200,462
45,726,322 49,096,901 52,752,191 56,481,130 60,295,665 65,696,908
1,633,415 1,745,224 1,662,848 1,686,679 1,697,606 1,924,241
71,391 74,217 72,536 78,008 7,152 81,648
367,599 505,060 510,598 553,610 543,790 581,415
53,496 63,246 75,243 80,597 84,838 80,375
748,251 800,212 825,351 849,174 878,339 915,817
81,261,225 80,824,944 97674230 108626928 114,823,952 119,303,280
147,844 149,152 150,063 152,696 153,083 156,289
4,495,666 4,781,884 4,946,077 5,102,333 5,651,656 5,343,780
2,553,456 2,584,634 2,622,658 3,537,157 3,703,155 4,091,492
1,926,609 1,857,313 1,884,088 2,062,765 2,023,618 2,016,080
3,746,471 3,822,213 4,062,174 4,927,755 5,010,812 5,403,145
7,165,452 7,711,383 7,460,523 7,292,047 6,395,820 7,156,628
14,981,256 16,289,883 18,962,029 30,241,154 20,147,493 20,773,953
141,131,198 153986,528  167484,620 113447371 185,294,982 187,768,712
1,647,683 1,532,157 1,761,613 1,526,181 1,443,883 1,489,556
23,763,631 27633038 29,856,693 31,465,881 32,530,709 34,136,773
3,457,943 3,288,774 3,809,911 4,384,876 4,566,100 5,132,340
16,782,015 19,750,081 22,084,177 23,963,124 27,041,043 29,161,650
6,753,486 7,768,053 8,491,130 8,804,845 8,571,974 9,039,718
24,256,964 28,860,372 30,648,853 33,153 456 36,080,308 36,770,252
8,132,776 9205268 10,328,417 10,992,080 11,174,081 §1,076,448
1,994,810 2,433,646 2,732,664 3,297,952 3,583,128 3,879,968
634,574 772,626 843,039 920,915 961,158 1,011,512
155,731 163,190 156,586 162,535 554,977 552,366
261,248 268,091 - 285,874 353,659 361,522 389,155
40,827 19,291 35,921 40,820 37,652 36,647
393,287 411,320 396,764 445,325 397,154 410,992
$495672.324  $542,061,19  $583079,013 $616829,105  $651355230  $676,278,665
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Naeces County, Texas
Property Tax Rates - Divect and Overlapping Governments
Last Ten Fiscal Years

September 30, 2018
FISCAL YEAR 2009

TAX ROLL YEAR 2008
Nueces County 0.356
Special Districts:
Hospital District 0.145
Downtown Management Disirict 0.370
Corpus Christi Junior Collcge District 0.242
Drainage District No, 2 0.385
Drainage District No. 3 .89¢
South Texas Waler Authority 0.056
Citics:
Agua Duice 0.593
Aransas Pass 0.000
Bishop 0.828
Carpus Christi 0.564
Briscoll 0.930
Port Aransas G.276
Robstown 1.500
School Districts:
Apua Dulce ISD 1.389
Aransags Pass 15D 0.000
Banquete ISD 1,449
Bishop ISD 1300
Calallen ISD 1277
Corpus Christi ISD 1176
Driscoll ISD L1239
Fiour Bluff ISD 1.070
London ISD 1.144
Port Aransas ISD 1058
Robstown ISD 1,234
Tuloso Midway ISD 1332
‘West Oso ISD 1.340
Fire Districts:
Fire Districi No. | 0.160
Fire District No. 2 0.026
Fire District No. 3 ) 0.048
Fire District No. 4 0,100
Fire District No. 5 0.028
Fire District No. 6 0.000
TOTAL: 21,965

2010
2009

0.355

0.155
0.370
0.251
0.347
0.189
0.057

0.536
0.593
0.809
0.564
0.930
0.322
1,000

L.400
1.071
1439
1526
1.299
1237
1.239
1,069
1210
1.058
1,374
1332
£.420

0.100
0.026
0.030
6.100
0.270
0.000

23.678

2011
2010

0355

0.§62
0.370
0.258
0310
0.18%
G.062

0477
0.607
0914
0.582
0.857
0.332
0.975

1.379
1071
1.473
1.563
1.299
1.237
1.250
£.070
1.250
1.062
£.523
1,332
1420

0.100
0.026
0.630
0.100
0.240
0.070

23,945

2012
2011

0355

0.162
0.370
0.258
0318
0.189
0.062

0.480
0.723
0911
0.571
0.899
0.332
0.954

1.400
1.071
1.512
L3536
1.329
1.237
1.265
Lo72
1.263
1.063
1.650
1,332
1.420

0.100
0.026
0.030
0.100
6.030
0.070

24.110

130




0.162
0.370
0.258
0.398
0,139
0.062

0.462
0.696
0.805
0.574
0907
0.351
0.956

0.148
0.370
0.251
0.350
0.18%
0.085

0.500
0.680
0.823
0.585
0.902
0.323
0.866

1,480
1071
1.513
1.533
1.359
1.237
1265
§.178
1.251
1.126
1.630
L1317
1.37¢

0.100
0.030
0.030
0.100
0.030
0.070

24.067

0.137
0.370
0.248
0.350
0178
0.085

0.500
0.680
0.825
0.585
0.763
0.299
0.812

1.400
14071
1.513
1.533
1359
1.237
1.555
E.168
1.395
1.126
1.645
1,395
1.450

0.100
0.030
0.030
0.100
0.030
0.070

24,374

2016
2015

0.130
0.370
0.248
0.334
0.193
0.083

0.502
0.680
0.785
0.606
0.773
0.276
1.011

1.351
1074
1.513
1.406
1.376
1.237
1.625
1.154
1.356
£.118
1650
1.377
1,450

0,100
0.030
0.030
0.100
0.030
0.075

24,357

2017
2016

0.127
0.370
0.246
0333
0.193
0,083

0.500
0,689
0.764
0.606
0.734
0.272
1.0035

1.51¢
1.231
1.513
1.399
1.375
1.237
1.706
1.150
1338
1.118
L.650
1.409
1.450

0.100
0,030
0.030
0.100
0.030
0.070

24,696

2018

0121
0.370
0.259
0.338
0.193
0.085

0.485
0.689
0.794
0.606
0.704
0.281
0.932

L5116
1.222
1.513
i.359
1.375
£.237
1.700
1.145
1349
LE18
L.665
1372
1.430

0.100
0.030
0.100
0.160
0.030
0.068

24.614

131

Exhibit 7




132




Nuzeces County, Texas Exhiblt 8

Principal Taxpayers

Current Year and Nine Years Ago

September 30, 2018

2018 2009
Percentage of Percentage of
Taxable Total Taxable Taxable Total Taxable
Assessed Assessed Value Assessed Assessed Value
Taxpayer Value Rank Principal Vahse Rank Principal
Flint Hills Resources $994,320,2H0 i 21.73% $859,953,932 H 28.16%
Valgra Refining Company 992,757,910 2 21.69% §54,927.496 2 27.99%
Citga 636,936,720 3 13.92% 496,996,857 3 16.27%
Equistar Chemicats LP 498,920,600 4 10.50% 180,005,743 4 5.89%
AEP Texas Central 343,791,426 3 7.51% 174,919,855 5 5.93%
Chapman Ranch Wind  LLC 283,500,000 3 6.20% - - -
Buckeye Texas Processing LEC 266,934,130 7 5.83% - -
Hoeclist Cel-Flasticx Divisian 197,636,150 8 4.32% 174,159,940 4 5.70%
Valero Marketing & Supply 186,972,800 9 4.09% - - -
Fiint Hilis Res ELC-East Plant 174,379.320 HY) 3.8t% - - -
Corpus Christi Retail Venture LE - - - 82,864,222 7 2.71%
Apache Corporation - - - 78,947,618 8 2.58%
Corpus Cheisti Cogeneration LP B - - 78,821,330 9 2.58%
Butt H E Grocery Co - - - 72,650,028 10 2.38%
Total 54,576,186, 410 §00.00% $3,0154,307,021 100.00%

Total Asscssed Value and Percentage of Total $28,367,523,542 LO.00% . %18,171,179,953 160.00%
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Nueces County, Texas
Tax Levies

Last Ten Fiscal Years
September 30,2018

FISCAL YEAR
TAX ROLL YEAR

Levy for maintenance and
operations (M & O):

General Fund
Road Fund

Total M & O levy

Levy for debt service (I & 8):

Debt Service Fund

Totai T & S levy

Total County fevy

2009 2010 2011 2012
2008 2009 2010 2011
$54,636,632  $55456,844  $53,624,613 $54,495,366

804,802 824,104 791,360 788,479
35,441,434 56,280,948 54,415,973 55,283,845
10,908,756 11,379.441 10,924,694 10,835,130
10,908,756 11,379.441 10,924,654 16,835,130

$66,350,190 867,660,389  $65,340,867 566,118,975
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2013 2014 2015 2016 2017 2018
2012 2013 2014 2015 2016 2017
$56,498,344 361,167,064 $66,201,428 $66,517,122 $69,352,816 §72,167,419

833,275 902,847 976,332 989,396 1,042,241 1,098,142
57,331,619 62,069,911 67,177,760 67,506,518 70,395,057 73,265,561
11,243,542 11,593,241 10,305,916 11,023,768 L1,870460 - 12,354,436
11,243,542 11,593,241 10,305,916 11,023,768 11,870,460 12,354,436

568,575,161 $71,663,152 $77.483,676 $78,530,286 $82,265,517 $85,619,997
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Nueces County, Texas

Property Tax Levies and Collections -
General Fand and Debt Service Funds
Last Ten Fiscal Years

September 30,2018

FISCAL YEAR ENDING SEPT. 3¢
TAX ROLL YEAR

+

Tax Levy {original fevy) (1)
Current Tax Coliections (2)
Percent of Current Taxes Collected

Unpaid as of June 30th

Suabseguent Collections &
Adjustments

Total Collections & Adjustinents

Percent Total Coflections of Tax
Levy

Unpaid Taxes

{1) Tke original levy is the levy calculated on certified valuations on July 25th of each fiscal year.

2009 2010 2001 2012
2008 2009 2016 2011
65,545,383 66,836,285 64,549,307 65,330,496
62,719,961 64,656,554 62,146,816 63,364,158

96% 97% 96% 9%
2,825,427 2,179,731 2,402,491 1,966,338
1,421,968 658,713 1,095,454 825,937

64,141,929 65,315,267 63,246,310 64,190,095
97.86% 97.72% 97.98% 98.25%
1,403,459 1,521,018 1,302,997 1,146,401

Subsequent adjustments made to the levy are included in with subsequent collections,

{2) Current tax collections include ali collections including tax increment financing zones that

were collected by June 30th of each fiscal year.

136




Exhibit 10

2013 2014 2015 2016 2017 2018
2012 2013 2014 2015 2018 2617
67,741,886 72,760,305 76,507,344 71,540,850 81,223,276 84,521,855
66,008,745 70,450,668 74,267,821 73,849,526 78,131,456 80,769,940
97% 97% 97% 95% 96% 96%
1,733,141 2,309,637 2,239,523 3,691,304 3,091,820 3,751,915
626,494 1,017,372 1,028,313 2,364,871 1,552,955 1,853,627
66,635,239 71,468,040 75,296,134 76,214,403 79,684,411 82,623,507
98.37% 98.22% 98.42% 98.29% 98.11% I1L.75%
1,106,647 1,292,265 1,211,210 1,326,487 1,538,865 1,808,288
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Nueces County, Texas

Property Tax Levies and Collections -
Farn: To Market

Last Ten Fiscal Years

September 34, 2018

FISCAL YEAR ENDING SEPTEMBER 30, 2009 2010 2011 2012
TAX ROLL YEAR 2008 2609 2010 2011
Tax Levy (1} 804,802 824,104 791,360 788,479
Cuwrrent Tax Collections {2} 769,669 790,533 761,190 761,310
Percent of Current Taxes Collected 96% 96% 20% 9%
Unpaid as of func 30th 35,133 33,571 30,170 27,169
Subsequent Coflections & Adjustments 17,998 14,989 14,263 13,463
Total Callections & Adjustmenis 787,667 805,522 775453 774,773
Percent Total Collections of Tax Levy 97.87% 07.75% 97.99% 98.26%
Unpaid Taxes Sept. 30 17,135 18,582 15,907 13,706

(1) The original fevy is the levy calculated or certified valuations on July 25th of each fiscat
year. Subsequent adjustments made to the levy are included in with subsequent collections,

(2) Current tax collections include all collections including tax increment ﬁnaﬁcing zones that

were collected by June 30th of each fiscal year.
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2013 2014 2013 2016 2007 2018
2012 2013 2014 2015 2016 2617
833,275 502,847 976,332 989,396 1,042,241 1,098,142
812,362 874',926 949,013 942,609 1,002,278 1,031,719
97% 9% 9% 95% 96% 94%
20,913 27,921 21,319 46,787 39,963 66,423
7,616 12,180 12,144 30,119 20,397 23,391
819,978 887,106 961,157 972,728 1,022,675 1,055,110
98.40% 98.26% 98.45% 98..32% 98.12% 96.08%
13,297 15,741 15,175 16,668 19,566 43,032
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Nuzces Coanty, Texas
Ratio Of Annual Debt Service Expenditures
For General Obligation Banded Debe (1)

To Total General Governmenial Expenditures

Last Ten Fiscal Years
September 14, 2018

Principal

Interest

Fiscal Agents & Other Fees

Total Debt Service

Total General
governmental expenditures (2)

Ratio of Debt Service to Generaf
governmental expenditures

(1) Special assessment debt with government commitment are excluded.

2009 2010 201 2012
4,553,649 4957377 4796040 5,724,864
6,104,074 5869233 5179967 5,054,841

4017 8,500 432,800 (16,034
(0,661,740 10,835,310 10,408,807 10,763,673
65,036,510 66,283,738 67,009,800 66,516,369

16.35% 16.35% 15.53% 16.18%

{2) Includes pgeneral, special revenue, capital projects, grants and debt service

funds.
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Exhibit 12

2013 2014 2015 2087 2018
6,031,337 6,419,915 6,714,187 7,184,854 2,591,221 9,172,156
4,523,149 4,639,571 4,311,152 4,653,564 4,922,504 5,006,208

15,700 9,150 7,000 5375 8,950 10,000
10,970,186 11,068,636 11,032,339 11,843,793 12,522275 14,188,364
67,511,560 70,872,605 75,484,771 77,602,577 82,273,765 82,133,314

16.25% 15.62% 14.62% 15.26% 15.22% 17.27%
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Nueces County, Texas
Raties of Gross Bonded Debt OQutstanding including Capital Leases
Last Ten Fiscal Years
September 39, 2018

Fiscal
Year

Ending
2009

2010
20L1
2012
2013
2014
2015
2616
2017

2018

Boaded
Debt

126,114,820
121,157,443
122,633,900
117,053,767
111,024,428
104,604,513
113,635,326
109,450,473
122,779,252

121,507,095

Bond
Premiuny/

+ Discount

1,718,362
1,770,849
1,862,695
2,201,958
1,835,639
6,033,024
10,727,735
9,194,153
9,987,132

8,709,277

Gross
Bonded

Debt
127,833,182

122,928,292

124,496,595
119,257,725
112,859,467
110,637,517
124,363,061
118,644,626
132,766,384

120,216,372

Less Debt
Service

Funds

{3.182,479)
(3,585,711)
(3,982,739}
(3,945,987
(4,165,398)
(4,595,623)
(4,175,638)
{1,592,453)
(3,273,027)

{1,866,868)

142

Outstanding

Net
Bonded

Debt
124,650,703

119,342,581
120,513,856
115,311,738
108,694,069
106,041,914
120,187,423
115,052,173
129,493,357

128,349,504

Capital
Legses

23216

143,995
196,358
130,857

5,807,359

5,300,548

4,781,356

4,518,211




Personal
Income

{in. thousands)
12,004,999

12,438,913
13,496,232
14,226,934
14,841,683
15,117,598
15,416,870
14,743,237
15,125,406

not avaifable

Percentage

of
Personal

Incame

9.52%
10.27%
10.76%
12.14%
13.34%
14.43%
12.91%
12.85%
11.86%

not available

Assessed
Valuation

18,171,179,953
18,543,081,236
17,737,980,901
18,035,454,760
18,710,372,638
20,613,089,617
22,309,191,66
23,871,896,271
25,690,394,131

26,698,695,590
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Gross Net

Debt of Estimated Debt
Valuation % Population Per Capita
0.70% 338,220 377.96
0.66% 340314 36822
0.70% 343,196 362.76
0.66% 347,846 342.88
0.60% 352,728 319,96
0.54% 356,325 310.50
0.56% 360,118 345.34
0.50% 361,350 328.34
0.52% 361,221 367.55
0.49% 369,142 352.75
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Nueces County, Texas

Comyputation of Direct and Overlapping Debt

September 30, 2018

Bonded Debt of Individual
Governmental Subdivisions:

Special Districts:
Corpus Chyisti Junior College District

County-Line Special Districts:
Nueces County Drainage District 2
South Texas Water Authority

Cities:

Agua Dulce
Aransas Pass
Bishop
Carpus Christi
Driscoll

Port Aransas
Raobstawn

Schoal Districts:
Agua Dulee ISD
Aransas Pass ISD
Banquete ISD
Bishop ISD
Calallen ESD
Corpus Christi ISD
Driscoll ISD

Flour BlWiTESD
London ISD

Port Aransas ISD
Robstown ISD
Tuloso-Midway [SD
West Oso 18D

Total overlapping and underlying debt
Nueces County

Total direct and overlapping debt

Estimated Nueces County:

Exhibit 14

Estimated Nueces
Gross Percent County Share
Debt Applicabl Of Gross Debt

$228,195,000 100.00% $228,195,000

283,372 100.00% 283,372
4,095,000 38.19% 1,563,881
724,000 100.00% 724,000
24,890,000 1.74% 431,086
3,846,000 100.00% 3,846,000
479,495,000 100.00% 479,495,000
176,046 100,00% 176,046
19,440,000 100.00% 19,440,000
15,452,272 100.00% 15,452,272,
5,210,000 58.12% 3,028,052
17,490,000 135% 236,115
7,650,000 99.87% 7,640,055
31,803,756 100.00% 31,803,756
73,160,000 100.00% 73,160,000
526,935,000 99.19% 522,666,827
1,611,306 190.00% 7,611,306
47,225,000 108.00% 47,225,000
34,560,968 100.00% 34,569,968
9,144,000 99.99% 9,143,086
50,344,868 100.00% 50,344 368
66,361,807 100.00% 66,361,307
23,281,994 £00.00% 23,281,994
1,677,384,389 96.08%  1,626,681,490
134,734,583 100.00% 134,734,583
$1,812,118,97 o700%  $L761,41607
369,142

MNueces County share of Gross Debt per Capita is § 352.75
source: The Municipal Advisory of Texas (Texas MAC)
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Nueces Caunty, Texas

Legal Debt Margin Information
Bouds and Certificates of Obligation
Essued Under Texas General Laws
Last Ten Fiscal Years

September 30, 2018

Fiscal Year Ending 2009 2610 2081 2012
Assessed mazket valne of taxable properly 23,170.211,252 24,044,540,087 24347389404 25,190,041,328
Less exemptions and abatements (4.097,252,632)  (4,623,171,65T)  {5810,394,569)  (6,347,136,939)
Assessed value of ali taxable property 19,072,858,620 19,421,368,430 18,536,994,835  18,842,904,353
Debt limit mte x 5% 3% 5% 5%
Amonnt of debt {Zmil 953,647,931 971,068,422 926,849,742 942,145,220

Amount of debt applicable to debt limit:

Totat Bonded Applicable Debt 126,114,820 121,157443 122,633,500 117,055,767
Less: Amounts set aside to repay generat debt 3,182,479 3,585,711 3,982,739 3,545,987
Total amount of net debl applicable to debt [imit 122,912 341 117,501,732 118,451,161 113,109,780
Legal debt murgin $830,715,500 $853,496,650 $808,198,581 $829,635,440

Total net debl applicable Lo the limit as & percentage
of debt limit 12.39% 12.11%

Bonds issued under the Texas General Laws have, in addition {o the debt limit of 5 percent of assessed value of 2i] taxable property, a constitutional limit cn the
tax rale which may be (evied 1o service gencral law bonds and provide funds for the general operations of the County. This limét for Nueces County is .30

12.30% 12.01%

annually on the $100 assessed valzation phus a levy of §.15 anually for the maintenance of public reads.

Acticle V111, Section 9 of the Texas Canstitution, a3 amended, specified that the Cammissioners Court "shall tevy whatcver tax rate may be needed for he four (4)
constitutional purposes; numely, general fund, permanent improvement fund, zuad and bridgge fund and jury fund so long as the Courl does not irspair any
outstanding bonds or other obligatians and so long as the total of the foregoing lax levies does nol exceed Eighly Cents ($.80) on the One Hundred Dollars (S100)

valuation in ary one (1) year.”

Nates: Excludes applicable exemptions,

(1) tnclude General Obligation Bonds Net of Premium on related debt and Certificates of Obligation and Energy Conservation Loans.
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Exhibit 15

2013 2614 2015 2016 2017 2013
26,977,681,725 29,506,524,652 31,887.031,407  33,875,864,077  36,510,038,441 18,846,265.401
(7,453,162,690) (7,965,439,445) (8,429,072,802)  (3,677,204,445)  {9,339,129,118)  (104R9,815,916)
19,524,525,035 21,541,085,207 23,457,958,605  25,198,659,631  27,170,929,321 28,336,449,485

3% 5% 5% 5% 5% 5%
976,226,252 1,077,054.260 1,172.897,930 1,259,932,982 1,358,546,466 1:417.822:474
111,024,428 104,604,513 113,635,326 109,450,473 122,719,252 134,734,583
4,165,398 4,595,623 4,175,638 3,592,453 3.273.027 £,866,868
106‘8$9,030 100,008.85¢ 109,459,688 165,858,000 119,506,225 132,867,715
$869,367.222 $977.045,370 $1,663.438.242 51154074562 §1,235.040.241 81,284,954,759
10.95% 9.29% 9.33% 8.40% 8.80% 937%
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Nueces County, Texas
Pledged Revenue Coverage
Last Ten Fiscal Years
September 10, 2618

Combination Tzx and Revenue Certificates of Obligation 2000, 2002, 2004, 2007 and 2015

2009 2010
Solid Waste Fees 1,336 1,000
Total Revenucs Avaiiable (1) 1,000 1,000
Debt Service Requirements
Interest 6,031,276 5,834,759
Tincipal 3,885,000 4,255,000

{1) Per official statements, "not to exceed $1000.7
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2011

1,244

1,000

5,632,640
4,670,000

2012

1,248

1,600

5,155,948
5,724,865




Exhibit 16

2013 2014 2015 2016 2017 2018
1,568 1,084 1,872 1,940 2,368 1,060
1,006 1,000 1,000 1,000 1,000 1,000

4,923,149 4,639,571 4,311,152 4,653,564 4,922,104 5,006,208
6,031,337 6,419,915 6,714,187 7,184,854 7,591,221 9,172,156
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Nueees ConntyTexas
Miscellaneous Statistical Data
Last Ten Fiscal Years

September 30 2018
4)] (&3] @ (3}
Par Capita Public School
Estimated Personal Personal Enrollment

Year Population Tncome Income Corpus Christi
2009 338,220 11,479,369 33,940 53,391
2010 340,314 12,184,494 35,804 52,993
2011 343,190 13,162,872 38,354 53,795
2012 3473816 3,706,561 39,408 53,968
2013 352,728 14,024,085 39,759 54,574
2014 156,325 14,883,008 41,768 54,911
2015 360,118 £4,901,830 41,380 54,448
2016 361,250 14,743,237 40,300 54,292
2017 361,221 15,125,406 41,873 54,037
2018 369,142 not available not avaifable 53,743

Form of Govemment
A public corporation and palitical subdivision of the Stzle of Taxas.

Area - 847 Square Miles

Transportation
Air; American, United and Southwest
Bus: Regional Transit Authority and 2 interstate bus lines
Taxis: 6 taxicab services; | airport limousine service
Highways {ranning to or through city): U.S. 77 and 181; Texas 35, 44, 157
286, 358 and Interstate 37 and 69
Raik: Enion Pacific Burlington Northern/Santa Fe & Texas-Mexican Railway
Mator Freight; 17
Watcr: Sleamship agencics representing dry cargo carriers and bulk
carriers; canal barges that offer service to and from Comus Chisti
on fntracoastal Caval,
Port: The deepest port on the Gulf of Mexico; authorized 10 45 (now 52} feet.
Corpus Christi Harbor Bridge: Dedicated October 23, 1959; main span
across the chammel is 640 feel; 235 feet high with free vertical
clearance under the span of 140 feet.

“Commanicaliong
Publications;
Nowspaper - 1 moming (7 days a week)and 5 weekly; 2 daily business-
Legal publications; | monthly magazine.
Radio Stations: 22 with [5 FM stations and 3 spanish stations.
Television stations; 8, 3 major networks, cable, public television,
Spanish language stations and other independent stations.

(1} Source: 2016 U.5. Census Bureau

{2} Seurce: The Burean of Economic Analysis

(3) Source: Corpus Christi Independent School DistrictFloar Bluff
Calatlen ISD Tuloso Midway ISD and West Oso 1SD

{4} Source: Bishep ISD Banquete ISD Agua Duice ISDPort Aransas [SD,
Bhiiscoil 3SDLondan 18D and Robstown ISD

(5) Source: Texas Workforee Commission

(6) Sourcet Port Anthority - calendar year 2016

(7} Source: Texas State Compiroller
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Exhibit 17

1G] (5 (6) N

Public

School Nueces County

Rural Unemployment Port Retail

County Rate Tonnage Sales
6,855 7.6% 56,857,481 3,917,568,280
6,963 7.6% 60,744,779 3,840,034,538
6,939 7.8% 61,858,320 4,288,389,104
7,058 5.7% 57,294,567 4,772,060,753
7,046 5.8% 65,544,987 5,169,529,102
7,043 4.8% 72,878,577 5,505,775,116
7,115 4.8% 77,890,428 7,500,324,301
7,193 6.0% 70,089,873 5,248,625,725
7,313 5.2% 75,003,446 5,119,216,442
1,332 4.6% 79,332,779 5,653,943,729
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Nueces County, Texas
Principal Eniployers

Current Year and Nine Years Ago

September 30, 2018

Employer Name

Corpus Chuisti [SD

Navat Air Station Corpus
Christi

H.E.B. Stares & Bakery
Christus Spohn Hospita
Corpus Christi Army Depot
City of Corpus Christi
Brigeoll Children's Hospital
Carpus Clisti Medical Center
Kicwit Otfshore Services

Bay, Lid.

Del Mar College

Tota}

Fotal Employed it the County(®

Source: Compus Christi Regional Economic Development Corporation

() Bureau of Labor Statistics

Exhibit 18

2018 2009
Percent of Percent of

Number of total County Number of total County

Employecs _ Rank  Employment Employces Rank  Employment
5,944 1 E7.8%% 5178 2 16.34%
4,500 2 13.53% 1,630 7 5.14%
3,840 3 11.55% 5000 3 15.77%
3,400 4 10.22% 5,400 i 17.04%
3,400 4 10.22% 4,876 4 15.38%
3200 S 9.63% 91§ 10.00%
2,136 [ 6.42% 1,500 g 4.73%
1,885 7 5.67% 1,300 10 4.10%
L7508 5.26% - -
1,700 9 5.48% - 2,100 6 6.63%
1,500 10 4,51% £,542 8 4.86%
33,257 100.08% 31,697 100,00%

157,508 154,451
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Nueces County, Texas

Construction and Commercial Permits Valuations
Last T'en Fiscal Years

September 30, 2¢18

2009 2010

2011 2012

New Construction (1)
Residential

Dwelling Units 806 913 880 1,217

Permits 738 657 660 951

Valuation 03,209,375 48,637,278 118,003,701 178,113,660
Commnercial

Permits 140 190 214 Log

Valuation 60,853,477 118,984,064 172,797,003 155,968,117
Total Permits Valuations 154,062,852 217,621,342 290,800,704 334,081,777

(1} Source: City of Corpus Christ; Building Division (Catendar Year)
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Exhibit 19

2013 2014 2015 2016 20i7 2013
5,790 1,367 1,090 954 863 952
976 998 1,690 954 865 952
193,356,876 £83,877,132 191,238,582 176,846,0€4 154,152,293 £63,647,055
196 272 31 269 137 138
105,906,153 210,751,936 243,951,272 310,971,822 407,641,669 292,804,942
299,263,029 394,629,068 435,189,854 487,818,436 561,793,962 458,511,997
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Nueces County, Texas

Housing & Motor Vehicle Sales Volume
Last Ten Fiscal Years

September 30, 2018

Home Sales Voluene(1)

Units Sold(1}

Median Price Real Bstate(1)

Registered Vehicles(2)

Motor vehicle sales tax(3)

Source:

2009 2010 2011 2012
535,561,527 524798817 534980028 689413715
3444 3,445 3,39 4,058
134,800 136,500 135,700 142,300
268,198 269,639 276,139 285373
33,145384 35560238 46,167,854 56,734,057

(1) Real Estate Center at Texas A&M University

(2) Texas Department of Transportation
(3} Nueces Tax Office
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Exhibit 2¢

2013 2014 2015 20616 2017 2018
829,025,327 930,473,232 996,087,857 884,478,979 874,706,343 949,356,771
4,589 4,690 4811 4,156 3,889 4,322
152,200 168,600 178,700 184,900 189,765 191,392
292,278 300,564 301,993 289,017 285911 287,512
05,516,545 67,508,283 67,756,629 62,301,881 58,197,613 63,387,700
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Nueces County, Texas

Full-Time Eqaiyaltent

Caunty Government Employees by Fanction Last Ten Fiscal Years
Septembrer 30, 2018

08/09 09/10 10/11 11/12
General Government 183 183 133 i84
Buildings & Facilities 41 41 41 41
Administration of Justice 359 358 355 355
Law Enfozcement & Corrections 384 385 384 183
Social Services 36 36 36 36
Health, Safety & Sanitation 23 23 22 18
Agr, Ed & Consumer Sciences 16 i6 1a 16
Roads, Bridges & Airport 91 92 92 92
Parks & Recreation 38 38 38 40
Total Employee Positions 171 L172 1,167 1170

Source: Nueces County Clerk, adepted anneal budgets,
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Exhibit 21

12/13 13/t4 14115 15/16 16117 17/18

184 190 197 201 205 195
19 37 37 37 39 39
308 307 307 308 307 306
242 444 444 446 443 456
% 36 36 36 37 36
28 55 57 55 57 48

L5 15 15 16 16 16

93 93 93 9 93 9
40 2 2 46 46 46
1,184 1219 1,227 1,238 1,247 1,234
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Nueces County, Texas

Operating Indicators by Function/Program
Last Ten Fiscal Years

September 30, 2018

2009 2610 2011 2012
Administration of Justice
JP Couris
Cases Filed 29,851 99,578 27,150 22,041
Cases Disposed 26,941 24,095 22,532 15,833
Cases Appealed 85 87 33 4
County Courts at Law

Civil Cases Fited 1,969 2,002 2,425 2,242
Child Protective Services 211 207 {92 181
Civil Cases Disposed 1,967 1,910 2,474 2,378
Criminal Cases Filed 8,952 8,590 6,963 7.824
Criminal Cases Disposed 16,925 9,333 8,126 1,350

District Courts
Civil Cases Filed 7,649 7,261 7,945 6,322
Child Protective Services 1 E 1 1
Civil Cases Disposed 8,094 7,401 6,561 6,414
Criminal Cases Filed 5,304 4,608 3,138 2,878
Criminal Cases Disposed 5,236 5,027 4,501 4813

Juvenile

Juvenile Cases Fited 345 242 184 243
Juvenile Cases Disposed 372 242 74 249
General Government

County Clerk Filling 99,206 80,715 73,729 85,517

(1)Information required for GASB Statement 44 nat previously tracked before this fiscal year
Sources:

Otfice of Court Administration

Nueces County District Clerk

160




Exhibit 22

2013 2014 2015 2016 2017 2018
25,797 22,079 17,702 15,520 18,995 25,676
75,316 20,231 19,795 23,386 15,467 19,723
f2 97 99 136 119 118
2,057 2,17 2,367 2,463 2,110 1,900
152 229 249 346 39 383
1,836 1,944 2,190 2,269 2,120 1,892
7,868 8912 6,627 4,960 3347 6,807
8,142 7489 7,036 6,520 7,612 5,007
6472 6,308 6,657 6,943 6,408 7,072
1 1 28 21 3 2
6,126 5,721 4,844 5,752 7,254 7,233
2,795 3,055 2,941 2,685 1,989 3,199
4,728 4,668 4,642 4,032 4,423 5912
244 175 139 151 131 1,183
295 261 22 231 109 191

110,525 147,679 99,254 96,330 92,062 81,005
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Nueces County, Texas

Capita] Agset Statistics By Vunction
Last Ten Fiscal Years
September A, 2018

Functions

General Governmeng
Number of Vehicles
Number of Buildings

Administration of Justice
Nuinber of Buildings
Numbecr of Vehiclas

Law Enforcement
Number of Buiidings
Jait Capacity - Main Jail
Tail Capacity - McKenzic Jail
Number of Vehicle

Health, Safety, and Sanitation
Number of Vehicles

Social Services
Number of Buildings
Nuaber of Vehicles

Roads, Bridges, and Trausportation
Number of Buildings
Number of Bridges

Number of Miles (Paved Roads)
Number of Miles (Improved Caliche
Roads)

MNumber of Miles (Dirt Roads)
Number of Vehicles
Parks and Recreation
Number of Buildings
Number of Parks
Number of Vehicles
Building and Facifities
Number of Buildings
Naimber of Vehicles
Agricultuve, Education, Consumer Science
MNumber of Vehicles

2009

656
412
106

[2

13
80
475

50

178
51

32

17

26
11

162

2010

656
412
107

4
80
475
50

178
49

32

21

26
11

2011

656
412
104

£78
51

35
13
22

26

2012

638
412
113

0

14
80
475

50

178
57

25
13
22

37




Exhlbit 23

2013

656
412
102

25
13
22

36
17

2014

656
412
£0s

2

14
30
475
50
178
55

25
13
22

36
16

2015

656
412
122

17
80
A75
50
178
34

25
13
21

37
L1

2016

636
452
119

1%

17
30
475
50
178
52

23
13
22

37
11

163

2017

22

656
412

475
50

178

57

25

23

37
1i

2018

28

656
412
129

17
30

4735
50

178
60
25

23

37
11
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MNueees County, Texas
Salaries and Surety Bonds of Elected Officials
Septenther 30, 2018

. Exhibit 24

Term
Budget Surety Tnding
Officiai Title Incumbent Salary Bond Datcs

Elected Officials: ]

Commissioner, Precinet | Carolyn Vaughn $71,146 $3,600 12/31/2020
Commissioner, Precinet 2 3oe A, Genzalez 81,043 3,000 12433172018
Comnsissioner, Precinet 3 Joba Marez 77,140 3,000 1243172020
Commissioner, Precinct 4 Brent Chesney 77,140 3,000 12/31/2018
County Judge Samue} L, Neal, Jr. 101,388 10,000 12/31/2018
County Attomey Laura A, Jimenez 121,920 2,500 12/31/2020
County Clerk Kara Sands 82,049 500,000 124312018
Assessor-Cotlector of Taxes Kevin Kieschnick 79,068 100,000 12/31/202¢
District Clerk Annc Lorentzen 85,148 100,000 1273172018
Sheriff Jim Kaclin 90,581 30,000 1243172020
County Court At Law Judge, Court At Law | Robert 1. Vargas 157,000 10,000 1213142018
County Court At Law Judge, Court At Law 2 Lisa Gonzales 157,000 10,00¢ 12/31/2018
County Court At Law Judge, Court At Law 3 Decanne Galvan 157,000 10,000 i2111/2018
Couaty Cowrt At Law Judge, Court At Law 4 Mark Woemer 157,000 16,000 1243112018
Connty Coust At Law Judge, Court As Law 5 Timothy McCoy 157,000 10,000 1213142018
District Judge, 28th Distiict Court Manctie Hasefte 18,000 NIA (£) 12/31/2026
District Judge, 94tk Distriet Court Bobby Galvan 18,000 NA () 12/3122018
District Judge, 105th District Court Jack Pulcher 18,000 N/A {1} 12/32018
District Judge, {17th District Court Sandra Watts 18,000 N/A (D) 1213172018
District Tudge, 148th District Cowrt Guy Williams 18,000 N/A (D) 1213112018
District Judyre, 214th District Court tona Klein 18,000 N/A (1) 12/312020
District Judge, 319th District Court David Stith 18,000 NIA (1} 127312048
District Jadge, 347t District Court Missy Medary 18,000 NIA (D) 12/31/2024
District Attormney Matk Gonzalez 12,600 5,000 () 1243142020
Constable, Precinet 1 Rabert Cisneros 59,701 1,500 1243172020
Constable, Precinet 2 Mitchell Clark 54,086 1,500 12/3172020
Constable, Precinet 3 Jimmy Rivera 56,824 5,000 12/33/2020
Constable, Precinct 4 Robert W. Sherwood 59,761 1,508 12/31/2020
Constable, Precinet 5 Frank Flores I 59,701 1,500 12/31/2020
Justice of the Peace, Pet. 1, Place | Joc Benavides 59,057 5,000 1231/2020
Justice of the Peace, Pet. |, Place 2 Henry A. Sanfana 63,593 5,000 12/31/2088
Justice of the Peace, Pet. 1, Placs 3 Fhe Late Reberto Balderas 63,598 5,060 12/31/2018
TJustice of the Peace, Pet. 2, Place 1 Jo Woolsey 57,616 5,000 12/31/2026
Tustice of the Peace, Pot, 2, Place 2 Theima Rodriguez 63,598 5,000 12/31/2018
Justice of the Peace, Pet. 3 Lairy Lawrence 57,616 5,000 1203172018
Justice of the Peace, Pct. 4 Buncan Neblett, T 63,598 5,000 12/31/2018
Justice of the Peace, Pet. 5, Place 1 Roberta H Gonzalez Ir, 53,508 5,000 12/31/2020
Justice of the Peace, Pet. 5, Place 2 lermile Pefia, Je. 43,568 5,000 32/31/2018

Nates:

(1} Official of the State of Texas. Salary represents County portion enly,
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Nueces County, Texas
Sunemary of Insurance Caverage
East Fen Fiseal Years

September 30, 2018
Premiums Premiums Premiums Premiums
Paid Paid Paid Paid
Type of Caverage FY 08-09 FY 09-1¢ FY 10-11 FY11-12

Property Without Excess Windstorm 123,117 11£,913 123,259 136,120
Primary Windstorm 378,162 1,028.516 755,168 858,524
Subtotal Windstorm 501,279 1,140,429 §78,427 994,644
Flood Insusance 84,397
Building and Contents 76,269 83,441 91,802

Excess Flood 80,012 56,323 56,530 564135
Subtotal Floed 164,409 132,583 139971 148,217
Inland Marine: 13,212 5,939 7,418 7051
Subtotal Inland Marine 13,212 5,939 7,418 7,051
Public Official Employee Liability 33,435 24,567 31,361 30,153
Crime Policy Includes
Dishonesty 2,783 2,783 2,783 2,783
Money & Securities
Agto Liability Blankst 119,122 111,242 115,029 106,706
Airport Hangar keepers Legal 3,783 2,888 2,837 2258
Totat 838,023 1,420,431 1,177,826 1,291,812
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Exhibit 25

Premiums Premivms Preminms Premiums Premiiums Preniums
Paid Paid Paid Pald Paid Paid

FY 12-13 FY 13.14 FY 14-15 FY 15-16 FY 1617 Fy 17-18
154,343 179,542 179,542 52,646 234,470 234,660
845,948 824,545 747,536 961 438 971,775 868,350
1,080,295 1,004,087 921,078 1,114,884 1,236,245 1,543,010
86,043 98,677 166,988 §01,844 115829 110,154
61,324 65,228 64,001 63,640 56,728 59,728
147,367 163,905 170,989 165,484 175,557 169,882
7418 7,785 7,785 7.826 147 7474
7,418 1,785 7,785 7,826 1474 T4
32,771 32,771 32,1 35,805 35,175 44,337
4,231 4,397 4,700 5,000 4,700 5,025
87,812 91,902 91,180 118,545 61,561 96,791
2,258 1,734 1,734 3,258 1734 1,770
1,282,148 1,306,581 1,236,237 1,450,002 1,522,446 1,428,289
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FEDERAL AND STATE AWARDS
PROGRAMS

169



170




PATTILLD, BROWH & HILL, L.L.P.
A et Shle Highway 8

Waco, Texas 76710

254.772.4201 | pbhepacom

INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

The Honorable County Judge and
Commisgioners’ Court
Nueces County, Texas

We have audited, in accordance with auditing standards generally aceepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of the governmental
activities, the aggrepate discretcly presented component unit, each major fund, and the aggregate
remaining fund information of Nueces County, Texas as of and for the year ended September 30, 2018,
and the related notes to the financial statements, which collectively comprise Nueces County, Texas’
basic financial statements, and have issued our report thereon dated March 29, 2019,

Internal Control gver Financial Reporting

In planning and performing our audit of the financial statements, we considered Nueces County,
Texas’ internal control over financial reposting {internal control) to determine the audit procedures that
are appropriate in the circumstances for the purpese of expressing our opinions on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of Nueces County,
Texas' internal control. Accordingly, we do not express an opinion on the effectiveness of Nueces
County, Texas’ internal control.

A deficiency in infernal control exists when the design or operation of a control does not allow
management or employees in the normal course of performing their assigned functions, to prevent, or
detect and correct misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control, such that there is a reasonable possibility that a material
risstatement of the entity’s financiai statements will not be prevented, or detected and corrected on a
timely basis. A significant deficlency is a deficiency, or a combination of deficiencies, in internal control
that is less severe than a material weakness, yet important enough to merit attention by those charged
with governance,

OFFICE LOCATIONS ‘?&
TEXAS | Waca | Temple | Hillsboro | Houston e AICPA
NEW MEXICO | Albuquerqus GAQC Mambar
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Our consideration of internal control over financial reporting was for the limited purpose
described in the first paragraph of this section and was not designed fo identify all deficiencies in
initernal control over financial reportting that might be material weaknesses or significant deficiencies.
Given these limitations, during our andit we did not identify any deficiencies in internal control over
financial reporting that we consider to be material weaknesses. However, material weaknesses may exist
that have not been identified.

Compliance and Other Matters

As part of obtaining reasonable asswrance about whether Nueces County, Texas’ financial
statements are free from material misstatement, we performed tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements, noncompliance with which could have
a direct and material effect on the determination of financial statement amounts, However, providing an
opinion on compliance with those provisions was not an objective of our audit and, accordingly, we do
not express such an opinion, The results of our tests disclosed no instances of noncompliance or other
matters that are required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
entity’s intemal control or on compliance. This report is an integral part of an audit performed in

accordance with Government Auditing Standards in considering the entity’s internal control and
compliance. Accordingly, this communication is not suitabje for any other purpose.

Taskillo, Browm ¢ HAL, LLE

Waco, Texas
March 29, 2019
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PATTILLO, BROWN & HHL, L.L.P.
40T West Surte Higheny b

Weco, Trdas 76710

2EATFT2A30 | plhepa.com

Q.85

INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE FOR EACH MAJOR
FEDERAL AND STATE PROGRAM AND REPORT ON INTERNAL CONTROL
OVER COMPLIANCE IN ACCORDANCE WITH THE UNTFORM
GUIDANCE AND TIIE STATE OF TEXAS UNIFORM
GRANT MANAGEMENT STANDARDS

The Honorable County Judge and
Commissioners’ Court
Nueces County, Texas

Report on Compliance for Each Major Federal and State Program

We have audited Nueces County, Texas® compliance with the types ot compliance requirements
described in the U.S. Office of Management and Budget (OMB) Compliance Supplement and the State
of Texas Uniform Grants Management Standards that could have a direct and material effect on each of
Nueces County, Texas® major federal and state programs for the year ended September 30, 2018, Nueces
County, Texas’ major federal and state programs are identified in the summary of auditors’ resulis
section of the accompanying schedule of findings and questioned costs,

Management’s Responsibility

Management is tesponsible for compliance with federal and state statutes, regulations, and the
terms and conditicns of its federal awards applicabie to its federal and state programs.

Auditors’ Responsibility

Our responsibility is to express an opinion on compliance for each of Nueces County, Texas’
major federal and state programs based on our audit of the types of compliance requirements referred to
above. We conducted our audit of compliance in accordance with auditing standards generally accepted
in the United States of America; the standards applicable to financial audits contained in Govermment
Auditing Standards, issued by the Comptroller General of the United States; and the audit requirements
of Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform Adminisirative Requireinents,
Cost Principles, and Awdit Requirements for Federal Awards (Uniform Guidance); and the State of
Texas Uniform Grant Management Standards (“UGMS”). Those standards, the Uniform Guidance, and
UGMS require that we plan and perform the audit to obtain reasonable assurance sbout whether
noncompliance with the types of compliance requivements referred to above that could have a direct and
material effect on a major federal or state program occurred. An audit includes examining, on a test
basis, evidence about Nueces County, Texas’ comptiance with those requiretnents and performing such
other procedures as we considered necessary in the circumstances.

OFFICE LOCATIONS ‘(&\
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We believe that our audit provides a reasonable basis for our opinion on compliance for each
major federal and state program. However, our audit does not provide a legal determination of Nueces
County, Texas’ compliance.

Opinion on Each Major Federal and State Progran

In our opinion, Nueces County, Texas complied, in all material respects, with the types of
compliance requirements referred to above that could have a direct and material effect on each of its
major federal and state programs for the year ended September 30, 2018.

Report on Internal Control over Compliance

Management of Nueces Counly, Texas is responsible for establishing and maintaining effective
internal control over compliance with the types of compliance requirements referred to above. In
planning and performing our audit of compliance, we considered Nueces County, Texas® internal control
over compliance with the types of requirements that could have a direct and material effect on each
major federal and state program to determine the auditing procedures that are appropriate in the
circunstances for the purpose of expressing an opinion on compliance for each major federal and state
program and to test and report on internal confrol over compliance in accordance with the Uniform
Guidance and UGMS, but not for the purpose of expressing an opinion on the effectiveness of internal
control over compliatice. Accordingly, we do not express an opinion on the effectivencss of Nueces
County, Texas® internal control over compliance.

A deficiency in intervial control over compliance exists when the design or operation of a control
over compliance does not allow management or employees, in the normal course of performing their
assigned functions, to prevent, or detect and correct noncompliance with a type of compliance
requirement of a federal program on a timely basis, A material weakness in interngl conirol over
compliance is a deficiency, or combination of deficiencies in internal control over compliance, such that
there is a reasonable possibility that material noncompliance with a type of compliance requirement of a
federat or state program will not be prevented, or detected and corrected on a timely basis. A significant
deficiency in infernal control over compliance is a deficiency, or a combination of deficiencies, in
internal control over compliance with a type of compliance requirement of a federal or state program
that is less severe than a material weakness in internal control over compliance, yet fmportant enough to
merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in
the first paragraph of this section and was not designed to identify all deficiencies in internal control
over compliance that might be material weaknesses or significant deficiencies. We did not identify any
deficiencies in internal control over compliance that we consider to be material weaknesses. However,
material weaknesses may exist that were not identifed.

The purpese of this report on fnternal control over compliance is solely to describe the scope of
our testing of internal control over compliance and the resulfs of that testing based on the requitements
of the Uniform Guidance and UGMS. Accordingly, this report is not saitable for any other purpose,

Pkl Brown 4 WL, LLE

Waco, Texas
March 29, 2019
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NUECES COUNTY, TEXAS

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED SEPTEMBER 30, 2018

Summary of Anditors’ Results

Financial Statements:
Type of auditors' report issued

Internat control over financial reporting:
Material weakness(es) identified?

Significant deficiency(ies) identified?
Nonrcompliance material to financial statements noted?

Federal and State Awards:
Internal congrol over major programs:
Material weakness(es) identified?

Significant deficiency(ies) identified?

Type of auditors' repost issued ea compliance
for magor programs

Any audit findings disclosed that are required to be reported
in accordance with Uniform Guidance or the State of Texas
Single Audit Circidar?

Tdentification of major programs:

CFDA Numbes(s
14.228

93.563
97.067

State

Deoliar threshofd used o distinguish between type A
and type B federal programs

Droliar threshoid used to distinguish between type A and type
B state programs

Auditee qualified as low-risk auditee for federal single audit?
Auditee qualified as low-risk auditee for state single audit?

Findings Related to the Financial Statements Which Are
Required to be Reported in Accordance With Generally
Accepted Government Aunditing Standards

None

Findings and Questioned Costs for Federal and State Awards

None
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Unmodified

No

None reported

None

No
Noge reported

Unmodified

None

Name of Federal or State Program or Cluster:
Commueaify Development Block Grant

Child Support Enforcement Grant
Homeland Security Grant Program

Indigent Drefense Formela Geant

§750,000

$300,000
Yes

Yes




NUECES COUNTY, TEXAS
Corrective Action Plan
For The Year Ended September 30,2018

None Required
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NUECES COUNTY, TEXAS
Schedule of Prior Audit Findings
For The Year Ended September 30, 2018

None Noted
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NUECES COUNTY, TEXAS
SCIEDULE OF EXPENDITURES OF FEBERAL AND $TATE AWARDS
FOR THE FISCAL YEAR ENDFD SEFTEMRER 30, 2018

PASS- EXPENDITURES, PASS THRQUGH
FEDERAL / STATE GRANTOR FEDERAE THROUGH ENDIRECT AMGUNE
PASS FIROUGH GRANTOR CFDA GHANTOR'S COSTS AND T0
PROGRAM TITLE NUMBER NOMBER REFUNDS RECIPEENTS
FEDERAL AW.AKDS:
Us BEPARTMENT OF AGRICULTURE
Pass Through: Texas Depariment of Agriculrure
34904464 Schoal Breakfast Program 10.553 01206 23,549 -
3450-H69 Ntioral School Eunch Progran 10555 0126 4 3460 § -
482-H62 i Assistance Program (Food ¢ dit 10.569 alzle 3423 -
TOTAL CLUSTER PROGRAM: s 4438 S -
058 NSLP Equipment Assistance Grant 1057 GTXNI0M5S 24,599 .
TOTAL US BEPARTMENT OF AGRICULTURE: s 29,437 § -
US DEPARTMENT OF MOUSING AND URHAN DEVRLOPMEINT
Pass Through: Texas Depariment of Agricullure
Pt Community Davelo pment Block Grant 14228 1214085 $ 25321 % -
2094 Commuuity Development Block Grant 15228 215115 4638 -
Folal CEDA 14.218 s 23931 -
TOTAL US DEPARTMENT OF HOUSING & URBAN NEVELOFAMENT s NI 3 -
TS REFARTMENT OF TIIE INTERIOR
THrect Trant
1307 Guif of Mevico Energy Seamiiy Act Pragram 15433 66402591 s a4 § -
‘TOTAL US DEPARTMENT OF TITE INTERIOR s 69485 -
UsS DEFARTMEENT OF JUSTICE:
Fass Through: US Attarney, SW Region
ng (OCDETF) State & Locat Oventime and Authorizaf
Expense Agreement I SWLTXS-1081 s 1341 § -
Direct Grant
IT6-163 State Crininal AlienAssitanee Program 16,506 201 Z-AP-DX-D043 $ 39966 $ -
Pass Thraugh: Texas Offlee of the Gavernor - Criminaf Fustice Bivision
2077 Juvauile fusiice and Deliyuency Prevention 16,340 21547 1 3190 8 -
018 Wictim of Crirae At Formula Graat Pragram 16,375 2967403 24000 -
ELEH Edward Byme Memeial ).A.G. Progam 16.738 1183302 8,000 -
Thraugh: Clty af Carpus Christl
297 Edward Byme Merorial [A.G. Program 16718 2015-DJ-BX-0616 s 13H § -
2398 Edward Byme Memgria! J.A.G. Progrm 16738 HL4-DJ-BX-0829 30348 -
2399 Edward Byms Meamarial LA G. Frogram 16.733 21017-N)-BX-0571 i862 :
TOTAL CFDA 16,738 s 3101 § :
TOTAL US DEPARTMENT OF JUSTICE s 18393 5 =
INSTITUTE OF MUSEUM AND LIBRARY SERVICES
Tass Through: Tenas Stare Library & Archives Cammissian
2139 Grants 1o Siates 45330 473-18014 69.31
TOTAL INSTITUTE OF MUSEUM AND ETBRARY SERVICES s £9211 S
US ENVIRDNMENTAL #ROTECTION AGENCY
Pats Tarough: Texas Waler Devefopment Soard
2793 Capiulization Grants foc Drinking Water-Stsic Revotving Fund 6484 LFL000240 3 14,994 § -
2195 Caplalizati for Drinking Wates-Stale Revolving Fund 66463 LF1000661 141497 -
Total CFDA Number 65,448 5 210,485 & -
Pass Throught Fesas General Land Ofitce
2638 Deach Monitoriag & Notifieation Progam mpk fion Grartts 66472 16-099-000-9293-02 5 92230 3 -
2639 Beach Monitaring & Wotcation Pro g Grants 66472 1E-099-00G-9295-03 13,330 -
Total CFDA Nomber 66472 H 105618 § -
TOTAL US ENVIRONMENTAL #ROTECTION AGENCY H 31605 S -
US DEPARTMENT OF HEALTH AND HUMAN SERVICES
Pass Thraugh: Tevas Depariment of Aglng and Disabilliy Services
“Throught Coaslal Bead Counell of Gevernments:
Special Proygeams for the Aging Titie W, Part B Grants for
A150-4445 Suppactive Services and Senior Centers, Tile TH, B 93014 AA3-0843-11 s 21631 8 -
41504445 Spacial Programs far the Aging, Title I, Part C1_Numitian Sves 3,043 AA3-0845-11 ST -
41904447 Special Programs far the Aging, Title 1i, Pan C2_Notsition Sves BI04 AAI0848-11 63369 -
Talal Cluster s 142,186 § -
Pass Thretgh: Texas Healih and Human Services Commlssion
2557 Public Health Emengency Prepaccduess 93069 332-18-0349-00801 3 12479 § -
26498 PubFe Health Emangency Preparadness 93.0H 3371801 72-00001 169,953 -
2699 Pablie ealth Emergency Preparadiress P30M 5371801 7200001 - s 505431 5 -
Towl CTDA 93074 $ 220,495 -
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NUECES COUNTY, TEXAS

SCHEDULE OF EXPENDITURES OF FEDERAL AN STATE AWARDS
FOR THE FISCAL YEAR ENIED SEPTEMBER 30, 2014

FEDERAL/STATE GRANTOR

PASS THROUGH GRANTOR
PROGRAM TTTLE
FEDERAL AWARIS-Contlnued
2557 Epidemniology and Laboratory {apacity for Infestous Discses
Thrasght Office of the Altorney General
35304363 Chitd Sepport Exifbtcement
35304363 Child Svpgort Frforcamet
35404363 Chitd Support Enforcement
Total CEDA %1563
Thraught 'Feaas Tiepartutent of Family z0d Protecdve Services
131716 Tile $-E Faster Care
1717 Tiike IV-E Foster Cart
1317-18 Title IV-E Foster Care
1130 Tiile TV-E Foster Care Tepai Serviess
4130 Title TY-E Foster Care Child Weifare Services
Total CFDA 93,658
Pass Through: Departmens of Aglng and Disshility Services
4190-3450 Soxial Services Dok Grant

US DEPARTMENT OF HEALTIL ANT> HUMAN SERVICES - coptinued
Pass Fhrongh: Department of State Health Servicey
2597 HIV Prevention Health Depastment Based
2598 HIV Preveniion_Jlealth Drgartment Based
Tolal €123 92,949

FEDERAL,

231

91,563
93.563
93.563

93,653
93653
93.658
931658
93.653

93867

53.940
$3.840

TOFAL US DEPARTMENT OF IEEALTH AND HUMAN SERVICES

EXECUTEVE OFFICE OF THE PRFSIDENT
Fass Through: OMice of Natfonal firag Control Paticy
un High Tutensity Drzg TrafTicking Arss Progams
nmn High lotensity Drug Traffickiag Ares Progmns
Total CFD.A 95.00¢

TOYAL EXECUTIVE OFFICE OF THE PRESINENT

US DEEARTMENT OF HOMELAND SECURITY
Pass Thraugh: United Way

1350 Emérgeucy Foonl and Sheller Nosionsl Bourd Progrem
268 Emergancy Faod and Shelicr Narional Board Pogram
Total CFIA 97014
Pass Through flepartiient of Publlc Safety

L) Msaster Grnts-Public Assistance (Presidentially Declared Disasters)
aH Disaster Grants-Publie Assistance (Presidantially Diselared Disasters)
o4 Disaster Grunts-Fublie Assistance ({Presidentially Declared Disastess)
o104 Disaster Grants-Public Assistance {Presidentially Doclored Ditasters)
o4 Disaster Grans-Public Assistance (Presidentiafly Declaned Disastersy
a1 Disaster Grants-Public Assistance (Presidentially Diclaced Disasters)

o4 Tsaster Geants-Pubfi

Acshstamce (Presidentially Déchared Disasters)

i Diisaster Grans-Public Assistance (Presidentislly Declared Disasters)
s Disaster Grauts-Public Assistance (Presidzatiadly Declared Disasters)
2461 Disaster Grants-Public Assistance (Presidentially Doclarcd Disastersy
2471 Disaster Grants-Pulilic Assistanes (Presidentially Declared Disasters)
472 Disaster Grants-Puliiic AssTvtance (Presidentialy Declaned Disasters)
Tolat CFDA 97,056
2458 Hazard Migation Grant Prugrast
T Hazard Millgation Grant Program
Total CFIFA 97,039
5105 Bmergency Managemrent Performance Grast
Pass Throwgh Teaas Ofice of the Governar-MSGD
2167 Homeland Security Grang Prograa
415 Homelad Sturity Gt Progam
2416 Henchand Security Gran: Progiam
417 Homeland Sevurity Grang Program

Tatal CFDA 97.067
TOTAL US DEFARTMENT OF HOMELANIF SECURIEY

TOTAL EXPENDITURES OF FEDERLAL AWARDS

95.00(
95001

97.024
9.0

97036
9036
91036
97.034
91036
97,036
97,015
91034
97.034
97036
97036
97036

97039
¥1.01g

a0z

97067
97057
$1.067
97067
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PASS-
THROUGH
GHANTOR'S
NUMBER

537.18-0)43-00001

17CO061
FRCO061
00-3721,00-082010

TID-E-1016-178

TURE-2017-174

TAFE-2018-173
23040957
13840956

167600

20160011702
201600 347C

QITHNOOOTA
GIEHN000TA

IHE23-00-061
35-3284-06-001

PA-DG-TN-1332-PWO1037
PADG-TXAIILFY0N33Y
PAOG-TX-4A1I2-FW0L502
PA-OS-TX-43)2-PWOLDLS
PA-D6-TX-4332-PW01096
PA-O6-TX-4132.FWHI055
PA-DE-TA-4132-PW] 152
TA-JG-TX-4132-PIV02700
PA-D6-TX4312-PAW0IT2Y
PA-26-TX-42-PWBI413
PA-06-TX223-PWOI535
PA-0GTX4223-FWIR2D

HMGE DR—223-008
HMGP DRAM45-KI7

13TX-EMPG-5 78

3400801
atnsol
Jj 73502
3173503

EXPENDITURES,
INTHRECT
COSTS AND
REFUNDS

1 180,917

"

1 L0113
583
13,316

ks

PASS THROUGH
AMOUNT
TO
RECIPIENTS

s 26952 §

H 7505 §
4739
400
55,046
10357

3§ 171589 s

w

H 12,123

5 72371 %
8),407

5 103,479 %

s L8457 8

|13 64073 %
14371

s a4 s

3 WA 5

Lias
12,500

3 15694 §

4 [FEX I
503
9,089
4579
175

S1Hs
28,309
16,052
137291
6938
2120
5540

5 281,159 5

3 106
13260

5 1538 %

31,806

3 §438 S
1594
1,554
anirs

3459

H b2

2,489

3 618,162 §

2,452

3 2,784,583 §

1,489




NUECES COUNTY, TEXAS
SCHEDYLE OF EXPENTHTURES OF FEDERAL AND STATE AWARDS

FOR THE FISCAL YEAR ENDED SEFTEMBER 30, 2088

PASS- EXPENDITYRES, FASS THROUGH
FEDERAE/STATE GRANTOR FEDTRAL THROUGH INDERFCT AMOUNT
PASS THROUGH GRANTOR CEDA GRANTOR'S COSES AND k1]
PROGRAM TITLE NUMBER NUMHER RERINBS RECIPIENTS
STATE AWARDS;
TFEXAS DEPANIMENT OF AGRICULTURE,
+190-4450 Texans Feeding Texars - HOM Nia HIM- 283148 s 28,202 %
Fass theough: Texas A&M Agriflfe Extension Sesvice
2448 Hop Abaterient Grant Nfa LF §479¢1% 3 1664 §
TOTAL TENAS DEPARTMENT OF AGRICULTURE 3 44845 5

DEPARTMENT OF STATE NEALTH SERVICES
PassLhrough: 7 evas Teslct and Buman Serces Cammsdon

2618 HIY Surveiltancs Nia 537-18-0368-00001 3 i8,360_%
TOTAL DEFARTMENT OF STATE HEALTH SERVICES 5 38560 %

TEXAS DEPARTMENT OF TRANSPORTATION

208 Routine Airpoct Moinlenance Prosany Na MIZI6ROBS $ 2858 %
289 Routine Alrport Mainlenance Program Nfa MIISROBS 168
TOVAL TEXAS DEPARTMENT OF TRANSPORTATION 5 s 5

TEXAS INHGENT PEFENSE COMMISSINN

2067 Techaical Suppott Grant Na 14T5-828 5 05821 §
1300 Indigent Defenss Fapmuta Grant Nin 21218178 261,726
3300 Ladigent Defenss Formila Grant N EX-13-178 140,115
3308 Indigeat Dafenss Formula Grant Nfa GRSF-18-178 18,652
TOTAE TEX.AS INDIGENT DEFENSE, COMMISSION 3 S66.013 8

TEXAS OFFICE OF TIE GOVERNGR-CRIMENAL JUSTICE DIVISEON

2078 Juveaile fustica Mental Health Prgtan Nia 3225008 b1 34908 8
2438 Rifle-Resistant Body Armor Graut Pagram Nia 1495404 45,710
TGFAL (HFICE OF THE GUVERNGR-CRIMLYAL FUSTICE DIVISION H 110638 _§

TEXAS VETERANS COMNMISSION

2 Veteraus Assislance Granl Mia FVA_17 0428 H Hsng s
21 Vefzrans Ascistanea Grant Nfa FVA_18 0530 56.180
TOTAL TEXAS VETERANS COMMISSION; 5 161,899 5
TOTAL EXFENDITURES OF STATE AW ARDS 5 ML S
TOTAL EXPENDITURES OF FEDERAL ANIFSTATE AWARDS: H 3,73096¢ § 1,489
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NUECES COUNTY, TEXAS
Notes to Schedule of State/Federal Awards

For the year ended September 3¢, 2018

1. General

The accompanying Schedule of State/Federal Awards presents the activity of all State and Federal Awards programs of
Nucces County, Texas, The reporting eatity, Nueces County (the County) was created and organized by the State of
Texas in 1846 from San Patricio County. The principal city and county seal is the City of Corpus Christi, Nueces
County opesates as a subdivision of the State of Texas and is governed by the Cemmissioners Cowrt.  All State and
Federal Awards received directly from Federal agencies and passed through to other governmental agencies are included
an the schedule.

2. Basis of Accounting

The accompanying Schedule of State/Federat Awards is presented using the modified accrual basis of accounting, Grant
revenues are recognized as soon as all eligibility requirements imposed by the provider have been met. Revenues are
considered to be available when they are collectibte within the current period or soon enough thereaticr to pay Jiabilitics
of the current period. Far this purpose, the County considers revenues o be available i€ they are collected within 120
days of the end of the cusrent fiscal period. Expenditures generally are recorded when & lability is incurred, as under
accrual accounsing, .

3. DBasic Finangial Statements

State and Federal Awards revenues are reported in the County's basic financial staterents as follows:

Speciak Revenue Funds Federal State Tatal
§ 2,164,534 § 457,687 $2,622,221
(13) 3 364,091 (13) 38
(20} 1,800,443 20 457,687
Federal § 2,164,534 State § 457,687
General Fand (11} 616,620 438,604 1,105,314
Cammaodities {11} 3,429 -0- 3,429
TOTAL $ 2,784,583 $ 946,381 $ 3,730,964

4. Relationship to State/Federal Finangial Reports

Amounts reported in the Schedule of State/Fedeval Awards are in agreement with the amounts repested in the retated
Federal financial reporis filed with grantor agencies. The scheduie of expenditures of federal/state awards is presented
far purposes of additional analysis as required by Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements Jor Federal Awards, and by the State of Texas
Single Audit Circular issued by the Governor's Office of Budget and Planning and is also not a rcquired part of the

firancial statements.

5. Commoditics Valuation

The Juvenile Probation Depariment receives allotments of donated commadity items from the United States Department
of Agriculture. A unit cost list provided by the Department is used to determine the valuation of the Federal/State
financiat assistance. Ending inventory is valued a¢ cost,
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6. Requests for Information

This financial report is designed to provide a general review of Nueces County’s State and Federal Financial Awards for
the Fiscal Year Ended September 30, 2018, Questions concerning any of the information provided in this report or
requests for additional financial information should be addressed to:

Dale Atchicy, CPA Amna Velazquez
County Auditer Supervisor Payrall and Grants
901 Leopard St., Rm. 304 901 Leapard St., Rm, 304
Corpus Christi, Texas 78461 Carpus Christi, Texas 78401
(361) 888-0556 Phone {361) 833-0612 Phane
(361) B88-0584 Fax (361) 888-0584 Fax
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Kev Staff Listing

All county personnel can be contacted at the Nueces County Courthouse located at 901
Leopard St. Corpus Christi, TX 78401

Honorable Judge Barbara Canales; Nueces County Judge

Contact Information: 361-888-0444; barbara,canalesi@nuecesco.com

Barbara Canales was elected Nueces County Judge on November 6, 2018. She was born and
raised in Corpus Christi, Texas. Barbara was valedictorian of the W. B. Ray High School
graduating class of 1984. She was offered a Presidential Scholarship Award to attend the
University of Texas (UT). She earned a degree in Petroleum Engineering from U.T. in 1989,
Barbara went to the University of Houston School of Law and earned her Juris Doctorate degree
in 1992, From 1992 to 2004, Barbara was co-owner of an independent oil and gas exploration
and production company active in the development of natural gas reserves in South Texas. In
2004, she formed her own exploration and production company, Canales Exploration LLC; and
later became a partner in the real estate investment firm Mother Ocean LLC. Barbara also
maintained an active law practice in Corpus Christi until her 2018 election to become Nueces
County Judge. Barbara served as the Nueces County appointee to the Port of Corpus Christi
Commission for three terms. She was an officer of the Port Commission when she resigned from
that position after taking office as Nueces County Judge on January 1, 2019. Barbara is the
mother of five adult children - Caroline, David, Natalie, Daniel and Jacqueline. She has a long
history of civic and community engagement in Nueces County.

Dale Atchley; County Auditor

Contact Information: 361-888-0556; dale.atchieyv{@nuecsco.com

Dale Atchley took office on April 16, 2013 and is a CPA. He is Appointed by the district
judge(s). His duties as County auditor include:

Prepares and administers accounting records for all county funds.

Audits the records and accounts of the various county departments.

Verifies the validity and legality of all county disbursements.

Forecasts financial data for budgetary formulation purposes. _
Serves as budget officer in counties with more than 225,000 residents. (Counties with
more than 125,000 residents may opt for an appointed budget officer.)

Laura Jimenez; County Attorney

Contact information: 361-888-0391; laura. jimenez@nuecesco.com







Laura Garza Jimenez, who is licensed in state and federal courts, along with her staff of
seventeen employees proudly serve the people of Nueces County. The Chief of Litigation, the
Chief of Administrative Services, and support staff sustain the functions and operations of the
Nueces County Attorney’s office.

Juan Pimentel; Director of Public Works Department

Contact Information; 361-888-0491; juan.pimentel/wnuecesco.com

The mission of the Department of Public Works is to manage and operate the County's system of
roads and bridges, provide facilities management services for the County's buildings, and
provide engineering services and management for various county programs.

Maria Bedia; Grants Administrator

Contact information: 361-888-0225; maria.bedia(@nuecesco.com

1t is vision of the Nueces County Grants Administration Department to continually provide first-
rate grants administration services to the departments within Nueces County for the betterment
of the County as a whole. We are committed to serving all County departments in providing
grant support from the application phase to implementation and finally, project closeout. We
understand that the welfare of our citizens is a priotity and that grant funding can be a useful tool
in making a potential project into a reality. We encourage successful collaborations between our
office, other departments and external partners to ensure quality work and to improve our
success rate in obtaining grant funds that ultimately provide a great service to the County and its
citizens by saving taxpayer dollars.

Natalie Eckstrom; Grants Writer/Coordinator

Contact information: 361-888-0225; natalie.eckstrom! (@nuecesco.com

It is vision of the Nueces County Grants Administration Department to continually provide first-
rate grants administration services to the departments within Nueces County for the betterment
of the County as a whole. We are committed to serving all County departments in providing
grant support from the application phase to implementation and finally, project closeout. We
understand that the welfare of our citizens is a priority and that grant funding can be a useful tool
in making a potential project into a reality. We encourage successful collaborations between our
office, other departments and external pariners to ensure quality work and to improve our
success rate in obtaining grant funds that ultimately provide a great service to the County and its
citizens by saving taxpayer dollars.
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Chapter 1: Introduction

This manuat provides County Departments enough information to make decisions necessary to
request the purchase of goods and services needed to perform the functions of their offices
effectively.

The mission of the Nueces County Purchasing Department is to:

« Ensure compliance with the County Purchasing Act as well as other state and federal laws
applying to county purchasing;

« Provide equal access to all vendors, participating through competitive acquisition of goods
and services;

s Provide the County Auditor with a physical inventory list of supplies material and equipment
for each budget year. The County Auditor shall account for all County. assets through an
effective fixed asset management system (Exhibit 18); and

« Protect the interests of Nueces County taxpayers without regard to any undue influence or
political pressures.

Public purchasing has several goals including:

« purchasing the proper goods and services;

s obtaining the best possible price for the goods or services, wifhout sacrificing the quality
needed;

= ensuring goods and services are available where and when needed and there is a
continuing supply available; and

« guarding against the misappropriation of assets that have been acquired through the
procurement process.

Public purchasing must also ensure:

« Responsible bidders are given a fair opportunity to compete for the County’s'
business, This will be accomplished by.abiding by statutory requirements regarding
competitive bids and proposals, and by the County’s purchasing policy.

« Public funds are safeguarded. Although the Purchasing Department does not usually
' designate the types of purchases to be made, it should attempt fo see that the best offer is
received for the public dollar.

+ Public spending is not used to enrich elected officials or County employees, or to
confer favors. Adoption and implementation of a code of ethics and employee training and
awareness of their responsibilities in the public purchasing area accomplish this.

Nueces County Commissioners Court has adopted a centralized purchasing function that
provides many benefits:

« |t allows for the consolidation of smaller purchases by individual departments into larger
purchases for the entire county, resulting in lower unit prices and savings;
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Vendors and the business community have a single, central link to the county procurement
process to facilitate censistent communication and understanding;

Purchasing Department personnel accumulate a solid foundation of knowledge and
experience about purchasing, marketing trends, prices, and vendors. This expertise assists
users to define their needs better to save the County money and promotes a more efficient
procurement process; and

Centralized expertise puts the purchasing processes on a professional footing and inspires

public confidence in the actions of the County.

In addition fo the above, the Purchasing Department is responsible for:

Procurement for the Nueces County Juvenile Department and the [sland Parks and per
inter-local agreements with Community Supervision and Corrections Department, and
Metropolitan Planning Organization as Commissioners Court approves.

Interlocal Purchasing Agreements and Cooperative Purchasing Agreéments

Fixed Asset and Warehouse Management (Exhibit 18)

Disposition of Seized and Abandoned Property

Auctions of Surplus and Salvaged Property

Sale and Lease of fand

Administration of Purchasing Card Program (P—Card) and fuel card

Administration of specific contracts like cell phone, printing, etc.

Development and distributing bid and proposal packets; Receive and open bids and
proposals; present bids and proposals for award and confract to Commissioners Court.

Upon completion of construction of a new building or renovations to an existing structure,
obtain WPI-8 certification and have the property insured.

The Purchasing Department is committed to promoting effective, professional, and consistent
procurement in Nueces County, as well as championing the public perception that tax dollars
are wisely speni. : _

This purchasing manual is not static. Purchasing procedures in Nueces County will change as
needed, particularly evolving to incorporate technological advances and changing legislation.

The organization chart of the Purchasing Department is attached as Exhibit 1.

There are many terms that are used throughout this manual that pertain to purchasing activities.
Definitions of key terms are found in Chapter 25.

Elsa N. Saenz, Nueces County Purchasing Agent
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Chapter 2: Purchasing Authority and Policy

The Texas Legislature has enacted purchasing laws. It is the policy of Nueces County, acting
through its duly appointed Purchasing Agent, to fully comply in ali aspects with these laws as
they are amended from time to time.

The Purchasing Board, composed of three District Court Judges and two members of the
Commissioners Court, by majority vote may appoint and shall set the salary of a suitable person
to act as the County Purchasing Agent for a term of two years. The Board may also remove the
County Purchasing Agent from office.

The Commissioners Court has directed the Purchasing Agent to provide a centralized -
purchasing structure. The Commissioners Court by order for a Request for Proposal may
delegate its purchasing authority for items of $50,000 or more to the Purchasing Agent selecis
the method of procurement and appoints an evaluation committee.

The Purchasing Department, as well as officials, Department Head/Directors and employees
provide equitable and competitive access 1o the County procurement process to all responsible
vendors. Further, County procurement is conducted in a manner that promotes and fosters
public confidence in the integrity of the County procurement process.

The Purchasing Agent and assistants may have any help, equipment, supplies and traveling
expenses that are approved by Commissioners Court and considered advisable by the Board.

On July 1 of each year, the County Purchasing Agent shall file with the County Auditor and each
of the members of the Board an inventory of all the property on hand and belonging to the
County and each subdivision, officer, and employee of the County.

The purpose of the County Purchasing policy is to;

+ Seek the best, lowest priced goods and services that meet the needs of the County and its
personnel;

« Provide all responsible vendors and contractors equitable access to servicing the needs of
the County and its personnel through competitive acquisition of goods and services;

« Comply with all federal and state laws that apply to county purchasing and comply with the
policies and procedures in this manual.

« Manage County assets and inventory so that replacement costs are minimized and the
County can account for all assets over $5,000 and items on an exception list; and

« Dispose of all surplus, salvage, seized and abandoned property in a manner that both
provides the most benefit to the taxpayers of the County and complies with the law.

The Purchasing Act applies to all departments, all district, county, and precinct officials and
employees and all subdivisions of all district, county, and precinct offices. The Purchasing Agent
must purchase or lease all goods and services, including maintenance and repair, for all
departments. The Purchasing Agent must perform all purchasing for all officials, County
Directors, employees, and precinct employees.

These policies and procedures are adopted by the County Purchasing Agent and approved by
the Commissioners Court under the authority of the Texas Local Government Code, Chapter
262.
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These policies and procedures shall become effective upon approval by the Commissioners
Court and hereby replaces and supersedes all prior orders approved by the Commissioners
Court delegating authority to the Purchasing Agent. :

(a)
(b)

()

(d)

(e)

(®)

These policie's and procedures shall be consfrued liberally to accomplish their purpose.

If there is any conflict, not contrary to State Law, between these policies and procedures
and a State Law, or a ruie adopted under a State Law, the State Law and/or rules
prevails,

The masculine, feminine, and neuter genders shall be construed to include the other
genders as required. The singular and piural shall be construed to include the other
number as required.

Headings and titles at the beginning of the various sections of these policies and
procedures have been inciuded only to make it easier fo locate the subject matter
covered by that section or subsection and are not to be used in construing these policies
and procedures.

If any provision of these policies and procedures or the application of them to any person
or circumstances is held invalid, the validity of the remainder of these policies and
procedures and the application of them to other persons and circumstances shall not be
affected.

In general, the Purchasing Agent interprets these policies and procedures but the
Commissioners Court shall resolve any question about any interpretation of these
policies and procedures when there is a conflict related to an area that is not wmthm the
statutory authority of the Purchasing Agent.
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Chapter 3: Nueces County Purchasing Code of Ethics

« It is the policy of Nueces County that the following ethical principles govern the conduct of
every employee and anyone doing business with the County involved, directly or indirectly, in
the County procurement process.

» The following is adapted from the American Bar Association's 2000 Model Procurement
Code for State and Local Governments:

Public employment is a public frust. It is the policy of Nueces County to promote
the objective of protecting government integrity and the objective of facilitating the
recruitment and retention of personnel needed by the County. Such policy is
implemented by prescribing essenfial standards of ethical conduct without
unnecessary obstacles to entering public service.

Public employees must discharge their duties impartially so as to assure fair
competitive access fo County procurement by responsible confractors. Moreover,
public employees should conduct themselves in such a manner that fosters public
confidence in the integrity of the Nueces County procurement process.

To achieve the purpose of this policy, it is essential that those doing business with
the Nueces County Purchasing Department. also observe the ethical standards
prescribed in this policy.

Employees shall avoid activities that compromise or give the perception of. compromising the
best interests of Nueces County. Employees shall not knowingly use confidential proprietary
information for actual or anticipated personal gain.

Employees shall avoid any activity that would create a conflict between their personal interests
and the interest of Nueces County. Conflicts exist in any relationship where the County's best
interest may be different from the employee’s best interests or-the best interest of someone
associated with the employee. Conflicts of interest mcfude an employee participating in any way
in any procurement in which;

* The employee or any member of tha employee's family has a financial interest in the results
of the County procurement process;

« A business or organization in which the employee, or any member of the employee's family,
has a financial interest in the result of the Coun_ty procurement process; or

« Any other person, business, or organization with whom the employee or 2 member of the
employee's family is negotiating for or has an arrangement concerning prospective
employment.

If conflicts of interest exist, the employee shall nofify the Purchasing Agent in writing and
remove him or herself from the County procurement process.

Employees shall avoid the appearance of unethical or compromising practices in relationships,
actions, and communications associated with County procurement.

Employees shall not solicit or accept money, loans, gifts, favors, or anything of value, from
present or potential contractors that might influence or appear to influence a purchasing
decision. Generally, goods or services with a value of $50 or less in the aggregate during a year
from a vendor do not violate this prohibition unless they influence or appear to influence a
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specific purchasing decision. If anyone is in doubt about whether a specific transaction complies
with this policy, the person should disclose the transaction to the Purchasing Agent for a
determination of compliance.

Employees shall keep the proprietary information of vendors confidential. Employees shall keep
County information obtained from a solicitation by the County confidential until after contract
award if the response solicitation provides for it to be kept secret.

The Nueces County Purchasing Department uses a confidentiality memorandum (Exhibit 2} to
ensure compliance with the ethics policy for keeping proprietary information confidential. Before
the evaluation of confidential proposals, the Purchasing Department sends a memorandum to
evaluation committee members for signature and certification. Upon a request from a member
of commissioners court, not a member of the evaluation commitiee, for access of the
confidential proposals a confidential memorandum, exhibit 2, will be executed and certified
before obtaining access to the proposals and only after the evaluation committee has completed
" the evaluation.

The memorandum contains the following requirements to which the evaluation committee
member is expected to adhere during the course of the competifive process and until an award
is approved by the Commissioners Court:

s Allinformation in the vendor’s response is o be kept confidential.

» No discussion of the proposal that would compromise the award and negotiations of a
contract is to occur with anyone outside of the proposal evaluation committee members and -
members of commissioners court, Cornmittee metmbers may clarify or request additional
information to successfully complete the evaluation.

s Proposal responses are not {o be reproduced and should be returned to the designated
Purchasing Department staff after evaluation is compieted.

» The Purchasing Department is the sole point of communication for any questions from
vendors that arise during the evaluation. All questions and requests for information should
be referred to the Purchasing Department. There should not be any discussions between
evaluation committee members, members of commissioners court, and vendors of the
proposals’ contents received during the evaluation and award process. Proposal contents
that are trademarked or proprietary may remain confidential pursuant to the Texas Public
Information Act. This information is only to be released after the Attorney General's office
authorized its release.

» The Purchasing Agent is the sole point of communication for any questions from members

of commissioners court, who are not on the evaluation committee, that arise and only after

_ the evaluation commitiee has completed the evaluation. If you are a member of the

Commissioners Court and have requested access to these proposals, there will be no

discussion of these proposals until such time during a Commissioners Court meeting in
order to avoid any allegation of a violation of the Open Meetings Act.

« Evaluation committee members and members of commissioners court must be familiar with
and read the Nueces County Purchasing Code of Ethics and agree to comply with ifs
requirements including reporting any potential conflict of interest, undue influence from
vendors, or attempted communications from vendors during the evaluation process.

Compliance with the requirements outlined in the Confidentiality Memorandum is crucial. If
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proprietary information of any vendor is compromised during the procurement process, all
proposals may be rejected.

Those doing business with Nueces County must observe the ethical requirements prescribed in
this policy.

Chapter 176 of the Texas Local Government Code - Disclosure of Certain Relationships
with Local Government Officers:

Chapter 176 of the Texas Local Government Code is applicable to a Vendor or local
government officer of a local governmental entity.

s  Vendor

A vendor or agent of the vendor who enters or seeks to enter into a contract for the sale or -

purchase of reat property, goods, or services with a local government entity thereof shalt file
a conflict of interest questionnaire with the governmental entity as prescribed.

“Agent” means a third party who undertakes to transact some business or manage some
affair for another person by the authority or account of the other person. The term includes
an employee.

A conflict of interest questionnaire form (ClQ-exhibit 3) must be submitted not |ater than the
seventh (7" business day after the date the vendor begins discussion, negotiation, applies
or response to a request for proposal or bids, or correspondence in writing related to a
potential contract with the local governmental entity. An updated conflict of interest
questionnaire shall be submitted to the County Clerk not later than the seventh (7) business
day after the date on which the vendor becomes aware of an event that would make the
statement in the questionnaire incomplete or inaccurate.

+ local Government officer

A Local Government officer of a local government entity shall file a confiicts disclosure
statement (exhibit 3a) with respect to the vendor if ;
(1) The vendor enters into a contract with the local governmental enity or the local
governmental entity is considering entering info a contract with the vendor AND
(2) if the local government officer: '

~a) has an employment or business relatmnshlp with a vendor,

" b) the officer or a family member of the officer receives taxable income that exceeds
$2,500 during the 12-month period preceding the date the office becomes aware
that a contract between the local governmental entity and vendor has been
executed or the local governmental entity is considering entering into a contract
with the vendor,

¢) the officer or a family member of the officer has received one or more gifts that
have an aggregate value of more than $100 during the 12-month period
preceding the date the office becomes aware that a contract hetween the local
governmental entity and vendor has been executed or the local governmental
entity is considering entering into a contract with the vendor.

d) the officer has a family relationship with the vendor . A family relationship chart is
provided as Exhibit 3b.

A conflicts disclosure statement (CiS-exhibit 3a) must be submitted not later than 5 p.m. on
the seventh (7th) business day after the date in which the officer becomes aware of the facts
that require the filing of the statement.
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Chapter 2252.908 of the Government Code - Disclosure of Interested Parties (Exhibit 21):

In 2015, the Texas Legislature adopted House Bill 1295, which added section 2252.908
of the Government Code. The law states that a governmental entity or state agency may
not enter into certain contracts with a business entity unless the business entity submits
a disclosure of interested parties to the governmental entity or state agency at the time
the business entity submits the signed contract to the governmental entity or state
agency. The law applies only to a contract of a governmental entity or state agency that
either (1) requires an action or vote by the governing body of the entity or agency before
the contract may be signed or (2} has a value of af least $1 million. The disclosure
requirement applies to a contract entered into on or after January 1, 2016.

Filing Process

On January 1, 2016, the Texas Ethics Commission made available on its website a new
filing application that must be used to file Form 1295. A business entity must use the
application to enter the required information on Form 1295 and print a copy of the
completed form, which will include a certification of filing that will contain a unique
certification number. An authorized agent of the business entity must sign the printed
copy of the form and have the form notarized. The completed Form 1295 with the
certification of filing must be filed with the governmenta! body or state agency with which
the business entity is entering into the contract. :

The governmental entity or state agency must notify the commission, using the
commission’s filing application, of the receipt of the filed Form 1295 with the certification
of filing not later than the 30th day after the date the contract binds all parties to the
confract. The commission will post the completed Form 1295 to its website within seven
business days after receiving notice from the governmental entity or state agency.

« Information regarding how to use the filing application will be available on this site by January
1, 2016. https:/iwww ethics.state.tx usftec/1295-Info.him, please follow Instructional Video for
Business Entities. : ‘

Ethics:

The Bidder shall not offer or accept gifts or anything of value nor enter into any business
arrangement with any employee, elected or appointed official or agent of Nueces County.

GRATUITIES:

Benefits, gifts, or favors shall not be accepted from contractors, vendors, or other person who
deal with Nueces County except as provided by law.

No Public Official shall have interest in this contract except in accordance with Vernon's Texas
Codes Annotated, Local Government Code Title 5, Subtitle C, and Chapter 171.
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Chapter 4: Purchasing Agent Authority and Responsibi!itie_s

The Commissioners Court and the District Judges have created a Purchasing Board to
implement a centralized purchasing structure and have given the Purchasing Department that
mission. '

Texas Local Government Code, Chapter 262, Subchapter B outiines the following duties for
purchasing agents:

The Purchasing Agent shall purchase all goods required or used, and contract for all repairs
to property used by the County or a department or employee, except purchases and
contracts required by law to be made on competitive bid. A person other than the
Purchasing Agent may not purchase the goods or make the contract for repairs.

The Purchasing Agent shall supervise all purchases made on competitive bid and shall see
that all purchased goods are delivered to the proper department in accordance with the’
purchase contract,

A purchase made by the Purchasing Agent shall be paid for by a warrant drawn by the
County Auditor on funds in the County treasury in the manner provided by law. The County
Auditor may not draw and the County Treasurer may not honor a warrant for a purchase
unless the purchase is made by the Purchasing Agent or on competitive bid as provided by
law, '

On July 1 of each year, the Purchasing Agent shall file with the County Auditor and each
member of the Purchasing Board an inventory of all property on hand and belonging to the
County and each subdivision, officer, and employee. The County Auditor shall carefully
examine the inventory and make an accounting for all property purchased or previously
inventoried and not appearing in the inventory. The filed inventory consists of the running
list that ends September 30" of the previous year.

Subject to Commissioners Court approval, to prevent unnecessary purchases, the
Purchasing Agent shall recommend the transfer of County goods that are not needed or
used, from one department or employee, to another department or employee requiring the
goods or the use of the goods. The Purchasing Agent shall furnish the County Auditor a list
of transferred goods.

Subject to Commissioners Court approval, the Purchasing Agent shall adopt the rules and
procedures necessary to implement the Purchasing Agent's duties,

Rules and procedures adopted by the Purchasing Agent may include rules and procedures
for persons to use County purchasing cards to pay for County purchases under the direction
and supervision of the County Purchasing Agent.

In addition to these statutory duties, the Purchasirig Agent:

Develops, implements, and manages a physical inventory to provide to the County Auditor
for inclusion in a Fixed Asset Management System (see Exhibit 18);

Encourages and supports compliance with Texas purchasing laws:

Works in conjunction with the County Auditor and other County officials in the development
of efficient financial processes; -

Promotes local business participation in County procurement processes;

Provides the business community with a central link to County business, and

Procures goods and services for the Nueces County Juvenile Probation Department, and
other government entities pursuant to inter-governmental agreements.
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Chapter 5: Purchasing Process, Policy, Roles and Responsibilities

The general purchasing process responsibilities as outlined below contain several stages with
responsibilities that are often designated by statute. It begins with requirements planning and
identification and culminates with the receipt of and payment for goods and services. For
procurements $50,000 or more, see the following chapters.

For purchases less than $50,000 this process will apply unless specifically addressed
elsewhere, The process begins with the department obtaining three quotes from vendors for a
purchase between $5,000 and $49,999. The depariment selects the lowes{ offer uniess there is
justification to select other than the lowest price. Purchases between $25,000 and 349,999
shall be forwarded to the Purchasing Agent so that a recommendation for the purchase can be
presented to Commissioners Court at a noticed meeting for approval. This procedure is by
Commissioners Court order {see exhibit 17). The Purchasing Agent will notify the requesting
department of Commissioners Court's decision.

Quotes are thereafter entered into the ONESolution system for all approvals. If the purchase is
" between $25,000 and $49,999, a statement that indicates the date that the purchase was
approved by Commissioners Court will be included in the requisition. The final approved
purchase order including terms and conditions are then forwarded to the vendor (see exhibit 4
for sample PO with terms and conditions). The vendor sends the goods and invoice to the
department. The Department forwards the invoice for payment to the County Auditor. The
vendor must insure that the PO number is noted on the invoice. :

Purchasing Process

; Identify requirements and obtain User Departmen.f"'(;‘lrjepartment )
budget (Purchasing Department may assist)

Defineffinalize requirements Department and Purchasing Department
Submit electronic requisition outlining Depariment

requirements to Purchasing
Solicit, advertise, and generate Purchasing
purchase orders from requisition and
send to vendor

Deliver good/service as outlined in Vendor

purchase orders and submit invoice :

Receive good/service and verify Department (Purchasing Department
completeness against purchase orders | coordinates, especially for fixed assets)
Electronically receive item in Department

ONESolution system and submit
originat invoice to County Auditor's

Office
Match received amount with invoice County Auditor
and audit
Submit payment claim to County Auditor
Commissioners Court for approval

| Approve payment of claim Commissioners Courf
Disburse payment of claim County Treasurer

Coordination among many County departments and offices is necessary for the process to work
smoothly. To avoid delays and comply with County policy and State law, user departments
should remember the following:
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+ Do not authorlze the purchase of any goods or services.

+ Do not purchase any goods or services for your own personal benefit.
« Do not obligate the purchase of goods that are delivered for use on a trial basis.

» Do not commit to acquire goods or services without an authorized purchase order.
Anyone obligating an expenditure of funds for goods or services before securing a purchase
order may be held personally responsible for the payment.

» Adhere to the County Purchasing Code of Ethics Chapter 3 and avoid activities and
bebaviors that are unethical or create a conflict of interest or the perception of a
conflict of interest. Exampies of activities that are inappropriate include:

> soliciting or accepting gratuities of any kind from present or potential contractors which
might influence or appear to influence a purchasing decision;

> failling to disclose in writing to the Purchasing Agent a conflict of interest and not
removing yourself from the procurement process when there is a conflict; and

» disclosing confidential proprietary information from solicitations to other vendors or using
the information for persenal gain.

» Do not use purchasing strategies that violate the law to avoid competition. Strategies
that are prohibited by law include:

» purchasing items in a series of separate purchases that normally would be purchased as
a single purchase (separate purchases);

> purchasing over a period of time, that normally would be done as one purchase
(sequential purchases) and;

» purchasing a series of component parts that would normally be purchased as a whole
(component purchases).

A County officer or employee who intentionally or knowingly makes or authorizes separate,
sequential, or component purchases to avoid the competitive bidding requirements of Texas
Local Government Code, Section 262.023, is committing a Class B misdemeanor according
to Texas Local Government Code, section 262.034(a).

s+ Do not violate or authorize the violation of the Purchasing Act. Any person who
knowingly violates or authorizes the violation of the Purchasing Act and any county or
precinct person who fails fo use the Purchasing Agent for purchases, including an agent or
employee of the County or of a department of the County: commits a criminal offense which
is a misdemeanor. Each act in violation of the law is a separate offense.

s Ensure funding is available before submitting a requisition. The law does not allow
expenditures that exceed budgets. Purchasing will not process requisitions for which there is
not adequate funding.

» Pilan purchases {o minimize the use of emergency and expedited purchases. Rush
purchases are generally more expensive and they delay other requisitions already in the
system Vendors may attempt to charge premium prices for goods and services when there
is insufficient time allowed to explore altematave sources or options.
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« Plan purchases to allow sufficient time to process purchase requests. The Purchasing
Department is committed to processing all requisitions within a reasonable amount of time.
[n general, departments should allow an estimated 2-3 weeks for all non-contract purchases
under $50,000 and an estimated 6—-8 weeks on all purchases requested over $50,000 that
are not covered by an existing contract. _

e Ensure that purchasing policies and procedures are understood before ordering.
Departments must assure that all employees responsible for making department purchase
requests (“purchasing liaisons”) have read and understand the purchasing procedures in
this manual. Departments should also ensure that liaisons aftend any fraining provided by
the Purchasing Department.

e Coordinate with Purchasing on receipt of goods and services. Since the County does
not have centralized receiving, each department is responsible for individually receiving
goods and services. Departments shouid contact the individual listed as the buyer on the
purchase order to make Purchasing aware of vendor performance issues such as
shortages, late delivery, or damaged merchandise. If the item received is a fixed asset that
must be tracked and reported, departments should contact the Inventory Control Specialist
in Purchasing fo coordinate tagging. (see Exhibit 18)

« Insure that the Nueces County policy for mobile and telephonic usage is followed,
The Commissioners Court has passed a policy regarding mobile and telephonic usage {see
Exhibit 5, disregard item # 5 of the policy). The user department shall follow this policy.

There are specific roles and responsibilities for both user Departments and the Purchasing
Department during the competitive procurement process. They protect the integrity of the
process and provide fair and equal access to all vendors seeking to do business with Nueces
County. Exhibit 6 outlines the primary roles and responsibilities.
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Chapter 6: Procurement Card Policy and Procedures

The Commissioners Court entered into a Purchasing Card Program with a bank to provide a
Commercial Credit Card.

The purpose of the purchasing card program is to streamline and simplify the requesting,
purchasing, and payment process for small dollar transaction.

Ali employees are to adhere to the policies and procedure manual purchasing card program
(Exhibit 7) as approved by Commissioners Court.
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Chapter 7: Other General Purchasing Policies

The Commissioners Court by adoption of this manual, hereby directs‘Depanments to do the
following.

The Commissioners Court directs the Purchasing Agent to include a provision in County
confracts that allows the County to pay the Nueces County Tax Assessor-Collector directly any
sums due as a result of tax delinquencies by any Contractor from sums due to the Contractor
instead of paying the Contractor.

According to Texas Local Government Code, section 111.093, the County Auditor shall:

« Charge all purchase orders, requisitions, contracts, and salary and labor allowances to the
appropriate account, and

« Certify the budget contains an ample provision for the obligation and that funds are or will be
available o pay the obligation when due.

The Information Telecommunications Department (IT) reviews all purchase requests made by
departments for software, hardware and ofher data processing equipment and provides a
written specification to Purchasing Department. The Purchasing Department takes the written
specification and solicits bids. Upon receiving quotes, the Purchasing Department provides the
requesting department the lowest quote. This procedure is to ensure compatibility and
standardization. To purchase any other data processing goods or services, the User
Pepartment must obtain IT’s approval.

Before procurement, the Purchasing Department may require the user Department to perform or
obtain needs assessments for County wide purchase use (such as copies, cell phones and
uniform). A needs assessment at the user Department level shall be conducted and provided to
the Purchasing Agent before the procurement process is under taken.

For facility upgrades in all County Departments, such as carpet replacement, paint, and tiles, a
request shall be submitted by the user Department. A needs assessment may be required from
the Department responsible for the building before the procurement process is followed.

For equipment, such as furniture, fax machines, desk, chairs, etc., the Pur‘chasihg Department
proceeds with the procurement process without any pre-approved needs assessment
requirement,

When departments sustain loss or damage to goods or buildings, funding and quotes for
replacement or repair is coordinated by the affected department. Additionally, in the case of a
complete loss an Inventory Form is completed by the department and forwarded to the
Inventory Control Specialist so that inventory files can be updated if applicable.

If there is a public calamity or other local state of disaster emergency situation, the County
Judge is the authority to approve purchases. When purchases are necessary because any
other emergency situation exists, the Purchasing Agent must be contacted to ensure
compliance with the Purchasing Act. Emergency, as used in the Purchasing Act and this
chapter, is an urgent unforeseeable need to make a purchase that does not result from a focal
state of disaster as described in Local Government Code section 262.024 subsection a.1,2,3.

if the purchase amount exceeds $50,000 and it meets the emergency exemption under Section
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262.024 of the Texas Local Government Code, the Commissioners Court by Order must grant
the exemption from formal competitive bidding even in the case of an emergency situation.

All interlocal agreements that involve purchase of goods, services, repair, or maintenance
agreements must be approved in writing by the Purchasing Agent before being submitted to
Commissioners Court for approval. Interlocal agreements approved by the Purchasing Agent
are assigned a number and entered into the ONESolution system for tracking and payment
purposes. Other Interlocal Agreements may be added to the ONESolution system on request.

Bonds for construction contracts are dealt with in chapter 15. For all other confracts, the
Purchasing Agent determines whether a bond of any sort is required.

Bid bonds are not required for contracts that are less than $’100,000. Bid bonds are not
required from any bidder or proponent whose rates (see Local Government Code 262.032 d)
are subject to regulation by a state agency.

Bid bonds may be requested for the construction of public works, or for a contract exceeding
$100,000. The county may require the bidder to furnish a good and sufficient bid bond in the
amount of 5% of the total contract price. A surety company authorized to do business in Texas
must execute the bond.

If a bid bond is not required by law, the Purchasing Agent may accept a Letter of Credit in place
of a bid bond on the following conditions:

. the County Attorney reviews and acknowledges in wiiting the legal sufficiency of using a
Letter of Credit for this contract,

» the County Attorney reviews and acknowledges in writing the legal sufficiency of the terms
of the proposed Letter of Credit, and

« the Purchasing Agent has verified the acceptability of the financial condition of the institution
providing the Letter of Credit.

Performance bonds are not usually required for contracts that are less than $50,000, but may
be required at the Purchasing Agent's discretion. Performance Bonds are not required from any
bidder or proponent whose rates are subject to regulation by a state agency. If the Purchasing
Agent decides that a performance bond is required for a particular contract, the solicitation
states a performance bond in the full amount of the contract price is required and that it must be
executed by a surety company authorized to do business in Texas before the contractor
commences work and within 30 days after the notice of contract award is sent to the contractor.

If a performance bond is not required by law, the Purchasing Agent may accept a Letter of
Credit in place of a performance bond or a bond to cover the repurchase price of equipment on
the following conditions:

» the County Attorney reviews and acknowledges in writing the legal sufficiency of using a
Letter of Credit for this contract,

» the Gounty Attorney reviews and acknowledges in writing the legal sufficiency of the terms
of the proposed Letter of Credit, and

« the Purchasing Agent has verified the acceptability of the financial condition of the institution
providing the Letter of Credit. ‘
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In a contract for the purchase of earth moving, material-handling, road maintenance or
construction equipment, the Commissioners Court may require the contractor to furnish a bond
to the County to cover the repurchase costs of the equipment.

A payment hond shall be required on all public works projects exceeding $50,000.

If a payment bond is not required by law, the Purchasing Agent may accept a Letter of Credit in
place of a payment bond on the following conditions:

+ the County Attorney reviews and acknowledges in writing the legal sufﬁmency of using a
Letter of Credit for this contract,

« the County Attorney reviews and acknowledges in writing the legal sufficiency of the terms
of the proposed Letter of Credit, and

+ the Purchasing Agent has verified the acceptability of the financial condition of the institution
providing the Letter of Credit.

Commissioners Court by order may require the consideration of the safety record of the bidder,
of the firm, corporation, partnership, or institution represented by the bidder, or of anyone acting
for such a firm, corporation, partnership, or institution. I the IFB states that the safety record
may be considered in determining the responsibility of the bidder and includes the Safety
Record Questionnaire in its Appendix, Commissioners Court takes into account the bidder’s
safety record in determining the responsible bidder. The safety record includes compliance with
requirements for the safety of the environment. In relation {o the safety record, bidder includes
not only the bidder; but also the firm, corporation, parinership or institution represented by the
bidder; or anyone acfing for such a firm, corporation, partnership, or institution.

The definition and criteria for determining the safety record of a bidder are as follows:

1. If the bidder reveals more than two (2) cases in which final orders have been entered by
the Occupational Safety and Health Review Commission (OSHRC) against the bidder
for serious violations of OSHA regulations within the past three (3) years,
Commissioners Court will, at its discretion, determine whether to disqualify the bidder.

2. If the bidder reveals more than one (1) case in which bidder has received a citation from,
an environmental protection agency for violations within the past five (5) years,
Commissioners Court will, at its discretion, determine whether to disqualify the bidder. .

Environmental Protection Agencies include the U.S. Army Comps of Engineer
(USACOE), the U.S. Fish and Wildlife Service (USFWS), the Environmental Protection
Agency (EPA), the Texas Commission on Environmental Quality (TCEQ), and its past
associated agency, the Texas Natural Resource Conservation Commission (TNRCC),
the Texas Department of Health, the Texas Parks and Wildlife Department (TPWD), the
Structural Pest Control Board (SPCB), agencies of local governments responsible for
enforcing environmental protection laws or regulations, and similar regulatory agencies
of other states of the United States,

Citations include notice of violation, notice of enforcement, suspensionfrevocations of
state or federal licenses or registrations, fines assessed pending criminal complaints,
indictments, or convictions, administrative orders, draft orders, final orders, and judicial
final judgments. Notice of Violations and Notice of Enforcement received from TCEQ
shall include those classified as major violations and moderate violations under TCEQ's
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regulations for documentation of Compliance History, 30TAC, Chapter 60.2 (c) {1) and
(2).

3. If the bidder reveals that the bidder has been convicted of a criminal offense within the
past ten (10) years which resulted in serious bodily harm or death, Commissioners Court
will determine whether to disqualify the bidder.

For IFB solicitations and certain other contracts as determined by the Purchasing Agent, vendors
may submit their response electronically though the third party vendor selected by the
Purchasing Agent. Responses may be electronically signed and the ethics affidavit may be
electronically sworn. All electronic tfransactions must comply with the Uniform Electronic
Transactions Act in Chapter 43 of the Texas Business and Commerce Code and all other
applicable law.

The Purchasing Department may elect to maintain a list of vendors who have requested that
they be sent notices of advertised solicitations. The vendor list is categorized by the commodity
and sub-commaodity codes for the goods and services that the vendor has indicated it is capable
of providing. The Purchasing Department may utilize a third party vendor for maintenance of
the vendor list and publication of solicitations. Vendors interested in participating in County
solicitations may register with the third party vendor selected by the Purchasing Agents.

As a courtesy to vendors and as a means of encouraging competition; notification of each
solicitation is provided to appropriate vendors. Notices of solicitations may be sent by a variety
of methods including e~-mail and facsimile transmission whenever the vendor has provided
appropriate contact information in the manner prescribed by the Purchasing Agent. The
Purchasing Department may advertise solicitations on the County Purchasing website at
http://www.co.Nueces.tx.us.

e Generally, prepayment is not authorized for any purchase of supplies, materials, equipment
or services. Exceptions are: -

Library materials

Realty rental

Subscriptions

Insurance

Rental fee for meeting rooms ,

Annual maintenance agreements for information technology

Training and Travel expenses per budget rules

Other prepayments as authorized by the County Auditor
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Chapter 8: The Requisitioning Process

Requisitioning is the formal request for a purchase to be made. It is the first step after the need
for goods or services is recognized.

The department's purchase requisition authorizes the Purchasing Department to enter into a
~ contract with a vendor to purchase goods or services. This automated form is for internal use
and cannot be used by a department to order materials directly from a vendor.

Nueces County uses an automated requisitioning system, commonly referred to as the
ONESolution system. Based on pre-established budget line items, the user department enters
purchase requisitions into the ONESolution system. Adequate budget funds must be available in
the departmental line items before the Purchasing Department can purchase the requested
goods and services. Manual requisitions and purchase orders are not acceptable..

The only exceptions to automated purchase orders are the Requests for Payment processed
directly by the County Auditoi’s Office for the following goods or services:

o Utilities,

cellular telephones,

attorney's vouchers,

foster parents,

court related expenditures,

routine duty travel, -

long distance trunk lines,

travel, meals, and lodging,

appropriations to other governments,

mileage reimbursements

Training and seminars

Quantum Merit

Legal Settlement

Debt Service Payment

Risk Management claims

Purchases not required by statue to be processed by the Purchasing Agent

Purchase requisitions should fully describe what to buy, when it is required, and where the
goods are to be delivered or the services are to be performed. For contract items, the
'ONESolution system “builds” the description of the item from a pre-loaded contract. For non-
contract or “open market’ requisitions, the user department needs to “build” a complete
description of the item(s) needed. Exhibit 8 identifies the information and steps the user
department should follow fo obtain the full descriptive information needed to process open
market requisitions expeditiously. The information should be researched and obtained before
the user department enters a requisition in the ONESolution system.

After the Purchasing Department receives a purchase requisition, it determines the appropriate
purchasing method based on the cost of the purchase, the goods and services to be purchased,
the existing contracts for goods and services and other relevant factors.

Specific instructions on entering purchase requisitions into the automated ONESolution system
are not covered in this manual, The user department can contact the Auditor's Department for
training.

The Purchasi.hg Department classifies purchase requisitions according to the type of action and
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the time required for the purchase. There are four types: contract, routine, expedited, and
emergency.

+ Contract Requisitions - Normal purchases of items ordered from existing contracts that are
loaded in the ONESolution system. Contract requisitions generally require one working day
to process.

» Routine — Normal purchases that are not under contract (i.e. “open market’ requisitions)
under $50,000. These generally require 3 to 10 working days to process,

s Expedited - Open market purchases where the goods or services are needed sooner than
the routine cycle time. Expedited purchases generally do not qualify as emergency
purchases and are subject to all applicable bidding requirements. Expedited purchase
requisitions require 1 to 3 working days to process. Expedited purchases are not emergency
purchases. They are goods or services needed quickly to prevent costly delays, and
therefore warrant the additional cost and effort caused by the interruption of the normal work
routine. They should not be used unless absolutely required. There are two types of
expedited purchase requisitions:

» Walk Through — Open market purchases for goods or services needed within three
working days to avoid work interruption, loss of service or significant added cost of
operations. The user department should hand-carry all paperwork to the Purchasing
Department immediately after entering the purchase requisition into the ONESolution
system.

> Work Stoppage — Open market purchases for goods or services needed immediately to
prevent work stoppage due to unanticipated conditions. The user department should
telephone or e-mail the Purchasing Department immediately upon entering the purchase
requisition into the ONESolution system and should also provide written documentation
of the existence of a work stoppage for the contract file (written comments in the
reguisition or e-mail justification from Department head or designee are acceptable
documentation). The Purchasing Department instructs the user department on what
action 1o fake.

« Emergency - Purchase of any goods or services needed because of an emergency
condition that the Commissioners Court has ordered exempt, in compliance with the
Purchasing Act (TEX. LoC. Gov'T CODE ANN., section 262.024 (a) (1)). Al emergency
exemption orders must be processed through the Purchasing Department. Emergency
purchases with a total cost exceeding $50,000 must be exempted from the requirements of
the Purchasing Act by order of Commissioners Court. The Purchasing Agent submits the
order and agenda request for Commissioners Court approval for emergency purchases
exceeding $50,000.

Emergency purchases with a total cost under $50,000 are handled like ah expedited
purchase requisition. The user department should immediately contact the Purchasing
Agent so that proper action can be initiated immediately.

Note: Cycle time to process a requisition refers to the time between when a purchase
requisition is received in the Purchasing Department and when an actual purchase order is
placed with a vendor. Cycle time does not include the time required for delivery, or the time it
takes for the Purchasing Department or the user department to make corrections to budget line
item accounts, commodity codes, and similar actions associated with a purchase that are not
processed by the Purchasing Departrment. ' '
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Reminder: It is the department's responsibility to follow their requisition to make sure it is
released through the ONESolution.
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Chapter 9: Open Market Purchases Under $50,000

For open market purchases of goods and services totaling less than $50,000, the Purchasing
Agent is authorized to select the exact goods or services to meet the requests of user
departments. The Purchasing Agent is authorized to select the vendor and to perform all actions
necessary to conclude a contract for the purchase of the goods and services, including
execution of the contract without specific approval of the Commissioners Court (TEX. Loc. GOV'T
CODE ANN., section 262.011 (d)).

In selecting the exact goods or services requested by the user departments, the Purchasing
Agent considers the following:

+ the stated needs of the user department and whether the selected goods or services meet
those needs;

» available information about sources and prices of the goods and services;
+ the delivery requirements of the vendor and the user department; and

« any other information that a reasonable and prudent purchasing professional would consider
in all the circumstances of the purchase.

The user department submits an open market purchase requisition to the Purchasing
Department with detailed descriptions of the goods or services required.

Based on the information in the purchase requisition, wherever reasonable and practical the
Purchasing Agent or Purchasing Department: ;

« attempts to obtain at least three quotations before selecting a vendor;
+ documents in writing the vendors nofified and prices offered;

» selects the vendor who makes the best offer taking into account not only price but also the
urgency of the user departmental need and the speed of delivery and the quality of the
goods and services offered; and,

« orders these goods and services from the vendor who provides the quality, cost, and
delivery schedule most consistent with the best interest of the County.

If quality and delivery terms meet County needs, the vendor who provides the lowest price is
selected. If the vendor offering the lowest price is not used, a notation is made to the quotation
documentation to indicate the reason another vendor is selected.

The Purchasing Agent may deviate from the policy for purchases under $50,000 if it is in
Nueces County’s best interest and if it facilitates specific County operations,

Important. If cumulative purchases from a single commodity code are anticipated to
exceed $50,000 in a fiscal year, then formal competitive bidding is required and an
annual term contract is established. Cumulative purchases include countywide purchases,
and are not limited to departmental requirements.

Intentionally separating purchases or invoices to avoid the $50,000 formal competitive bidding
limit is a violation of the Purchasing Act. The final conviction of a County officer or employee for
this violation results in the immediate removal from office or employment. For three years after
the final conviction, the removed officer or employee is ineligible:
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s 1o be a candidate for or fo be appointed or elected to a public office in Texas;
s to be employed by Nueces County; and

» to receive any compensation through a contract with Nueces County.
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Chapter 10: Specifications

A specification is a concise description of goods or services that user departments seek to buy,
and the requirements the vendor must meet to be considered for the award. A specification may
include requirements for testing, inspection, or preparing any goods or services for delivery, or
preparing or installing them for use. The specification is the total description of the goods and
services to be purchased.

The primary purposes of any specification is to provide vendors with firm criteria about a
minimum standard acceptabie for goods or services by providing reascnable tests and
inspections to determine their acceptability and to provide purchasing personnel with clear
guidelines from which o purchase. As a result, the specification aiso:

s promotes competitive bidding, and

« provides a means to make an equitable award to the lowest and best bid from a responsible
bidder.

In writing specifications, user departments are encouraged to obtain an existing specification
before starting to write a new one. The existing specification can provide ideas and examples
that can be customized for Nueces County purposes. The user department should contact the
Purchasing Department for assistance in obtaining existing specifications to facilitate the
specification development process. '

There are numerous sources for specifications. These include other governments, professional

frade associations, professional purchasing associations and user knowledge. Some

specification libraries that are available include:

» Texas Specification Library located at the Texas Building and Procurement Commission
website: http://www.window.state.tx.us/procurement/pub/specifications-library/

« General Services Administration, Federal Supply Service — Specifications Section found at
T WwWw.gsa.qov

« Texas Department of Transportation Standard Specification Index located at
hito://www.dot. state. tx.us/gsd/purchasing/issi_alpha.htm :

« National Institute of Governmental Purchasing. Contact Purchasing for assistance because
this is available to members only.

The user department, occupant department, or an ouiside agency may propose specifications.
To ensure compliance with legal purchasing requirements, the Purchasing Department
has final acceptance of the specifications, except those for construction projects that
require technical (designed) specification certified by licensed professional. This ensures
proper quality control and avoids the proliferation of conflicting specifications in the different
County departments. The Purchasing Department may submit any purchase that was not
approved in the budget process to Commissioners Court before specifications are prepared and
advertised.

To facilitate specification development and avoid duplication of effort, user departments shall
submit their specifications in electronic format fo the Purchasing Department.

An effecti\}e specification has the following characteristics:

+ Simple: Avoids unnecessary detail, but is complete enough to ensure that purchased goods
and services satisfy their intended purpose.
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Clear:

» Uses terminology that is understandable to the user department and vendors.

» Eliminates confusion by usihg correct spelling and appropriate sentence structure.
» Avoids the use of jargon and “legalese’. |

Accurate: Uses units of measure that are compatible with industry standards, identifies all
quantities, and describes packing requirements.

Competitive: Identifies at least two commercially available brands, makes, or models
(whenever possible) that satisfy the intended purpose. Avoids unneeded “extras” that could
reduce or eliminate competition and increase costs.

Flexible:

» Avoids situations that prevent the acceptance of a response that could offer greater
performance for fewer doliars.

> Uses approximate values that are within a 10% range for the dimensions, weight, speed,
etc. (whenever possible) if these values can satisfy the intended purpose.,

The Purchasing Department uses a number of specification types:

Design - Details description of a good or service, including details of construction or
production, dimensions, chemical composition, physical properties, materials, ingredients
and all other details needed to produce an item of minimum acceptability. Design
specifications are usually requ1red for construction projects, custom-produced items and
many services.

Performance — Details required performance parameters such as required power, strength '
of material, test methods, standards of acceptability, and recommended practices.
Performance specifications are usually used for capital equipment purchases.

Brand Name or Equal - Lists goods or services by brand-name, model, and other
identifying specifics, except that products with performance equivalent to the characteristics
of the named brand are specified as acceptable. Other manufacturers may provide a nearly
identical preduct under another brand name. The Purchasing Department uses this
method only if there is sound Justlfication The burden of justification rests with the
user department

Industry Standard - States an industry standard that is identical, regardless of
‘manufacturer that results in acquisition of goods of uniform quality. The UL standard for

electrical products is an example of an industry standard
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Chapter 11: Competitively So!icited Purchases Exceeding $50,000

There are two types of solicited purchases - competitive bidding and competitive proposals.
Competitive bidding means letting available vendors compete with each other to provide goods
or services.

The Texas Supreme Court states:

"Competitive bidding requires due advertisement, giving opportunity to bid, and
confemplates a bidding on the same undertaking upon each of the same material
ifems and servicos covered by the contract; upon the same thing. If requires that
all bidders be placed upon the same plane of equality and that they each bid upon
the same terms and conditions involved in all the items and services and parts of
the contract, and that the proposal specify as to all bids the same, or substantially
simifar specifications.” Sterrett v. Bell, 240 SW. 2d 516 (Tex. Civ. App.-Dallas
1951, no writ).

The Texas Supreme Court also states:

“The purpose of competifive bidding is to stimulate competition, prevent favoritism,
and secure the best work and materials at the lowest practicable price for the best
interest of the taxpayers and property owners." Sterrett v. Bell, 240 S.W. 24 516
(Tex. Civ. App.-Dallas 1951, no writ).

The first purpose of competitive solicitations is to ensure the best possible value (monetary and
quality) is received. Competitive solicitations also increase the likelihood that public monies are
spent properly, legally, and for public projects only.

The second purpose is to give those qualified and responsible vendors who desire to do
business with the County a fair and equitable opportunity to do so.

Competitive Bidding: The term "Formal Competitive Bidding” used in this manual is generally
used in public purchasing when the solicitation process complies with Texas Local Government
Code, section 262.023, which requires approval by the Commissioners Court.

‘Sealed” bids are solicited through an Invitation for Bid (IFB) for contracts expecting to exceed
$50,000. The IFB is the document used to solicit bids from vendors in response to the County’s
specifications and contractual terms and conditions. The Commissioners Court at a noticed
meeting awards {FB with the lowest and best bid. The Purchasing Agent sends a letter to the
awarded vendor requesting a contract and additional documents as required as the IFB. The
Commissioners Court must approve the contract with the awarded vendorfcontractor at a
noticed Commissioners Court meeting. Competitive bids are not negotiated. With few
exceptions, price is the sole determinant factor if the vendor's product or services meet the
requirements of the specification.

The IFB method is the most preferred method of procuring goods and supplies and non-
personal services such as janitorial services. It is used when the requirement can be definitively
described, is readily available, and is an off-the-shelf kind of requirement.

Competitive proposals: The ferm “Formal Competitive Proposal” used in this manual is
generally used in public purchasing when the solicitation process complies with Texas Local
Government Code, section 262,030, which requires approval by the Commissioners Court.
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Competitive proposals are solicited through a sealed Request for Proposals (RFP) process.
Vendors submit responses to the RFP for consideration. The RFP solicits proposals from
vendors in response fo the County's requirements and contractual terms and conditions. A
formal confract, reviewed by the County Attorney's Office,. must be approved by the
Commissioners Coutt.

Formal "sealed” proposals can only be used to procure insurance, high technology goods
and services, landscape maintenance, travel management and recycling..

"High technology” goods or services mean goods or services of a highly technical nature,
including: '

» data processing equipment and software and firmware used in conjunction with data
processing equipment;

e telecommunications, radie, and microwave systems;
e electronic distributed control systems, including building energy management systems; and
« technical services related to those goods and services.

While the competitive proposal (RFP) process is similar to the competitive bidding (IFB)
process, there are notable differences. The primary difference is that the RFP results in a
negotiated procurement. Cost is not the only defermining evaluation factor; however, its relative
importance to other evaluation factors must be specified in the RFP and considered in
recommending award. Also, the proposals are received, but are not opened publicly. Proposal
contents are not disclosed until after the contract is awarded. However, upon request, a
member of commissioners court may have access to the proposals before an award afler a
confidential memorandum (exhibit 2) has been execufed and certified prior to access to the
proposals and only after the evaluation committee has completed the evaluation. Questions
may be posed fo the purchasing agent by the member of commissioners court requesting
access. Proposal contents that are trademarked or proprietary may remain confidential pursuant
to the Texas Public information Act.

in Nueces County, competitive solicited procurements which call for approval by Commissioners
Court due to an expenditure in excess of $50,000 is required to comply with the requirements of
Subchapter C of the Purchasing Act and, with few exceptions, and are accomplished by the
following process. Throughout this chapter, "bids” are bidder responses in the IFB process and
“proposals” are offeror responses in the RFP process. Unless specifically noted, the procedures
apply to both the IFB and RFP.

IFB: When the need for a good or service costing more than $50,000 is identified, the user
department should immediately contact the Purchasing Department for assistance in developing’
the specifications. The specification should be comprehensive and broadly defined to allow for
maximum competition.

RFP: When the need for the goods or services {greater than $50,000} is identified, the user
department should immediately contact the Purchasing Department for assistance in defining
the requirements to be used for the solicitation. The user depariment is responsible for
submitting a Statement of Work (SOW) or Technical Requirements, which functionally defines
its needs and requirements. Purchasing Department staff ensure that the SOW or Technical
Requirement is quantified-and structured to:
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secure the best economic advantage utilizing best vélue;

+ state the needs clearly;

e be confractually sound}

e be unbiased toward vendors;

+ encourage innovative solutions to the requiremeht described; and

» permit free and open competition to the maximum extent reasonably possible.

A written memo submitted fo the Purchésing Agent and signed by the Official or Director or a
direct e-mail from the Official or Director serves as the initial purchase requisition for goods or
services. The memo must include the budget line items from which the purchase is funded or an
explanation about how funding is obtained before the Purchasing Department proceeds with the
preparation of the competitive solicitation. ‘
Requirements or specifications should be attached fo the memo and forwarded electronically to
the Purchasing Department. [f requirements or specifications are not attached, Purchasing and
the user department jointly develop them.

The Purchasing Depariment does not proceed with a purchase unless:

« the appropriate budget line item includes sufficient unencumbered funds for the purchase; or
« the County Auditor verifies that funds are available through budget transfers.

Once the Purchasing Department has finalized the specification or requirements with the user
departiment, the Purchasing Department prepares the solicitation for issuance and publishes a
notice of the proposed purchase that complies with the reguirements in Texas Local
Government Code, section 262.025.

According to section 262.025, notice of a proposed purchase must be published at least once a
week in a newspaper of general circulation in the County, with the first day of publication
occurring before the 14" day before the date of the solicitation opening. To ensure vendors
sufficient time to complete and return the solicitation, Purchasing generally advertises from 16
up to 21 days. If necessary, advertising time can be extended or decreased, but must be at

least 15 days. The notice must inciude:

» the specifications (requirements) describing the goods and services to be purchased, or a
statement of where the specifications (requirements) may be obtained;

+ the time-and place for receiving and opening solicitations and the name and position of the
employee to whom the solicitations are sent;

+ whether the vendor should use lump-sum or unit pricing;
» the type of bond required of the vendor; and

« the method of payment by the County.
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IFB: If unit pricing is required, County must specify approximate quantifies estimated on the
best available information. The Purchasing Agent explains how the lowest price is calculated in
the IFB.

RFP:

« The Pufchasing Depart'ment publishes a notice of the proposed purchase unless
Commissioners Court approval of the REP is required.

+ Ifthe RFP is for high technology goods and services, 1T Department must review it before it
is advertised.

s |T Department may also review any technology purchases related to record management.

« For all other purchases, the Commissioners Court delegates its authority to approve the
requirements to the Purchasing Agent.

s The Commissioners Court authorizes the Purchasing Agent to extend the proposal opening
date on-the notice of a solicitation if an error is discovered, or the nature of the goods or
services requires an extension (in accordance to Commissioners Court order exhibit 9). The
Purchasing Agent may amend (in accordance to Commissioners Court order exhibit 10) a
solicitation:

« If inquiries about the meaning indicate the need for an amendment to clarify its original
intent or to correct clerical errors;

s If the changes are so insighificant that they are not likely {o matter to the vendor in
determining ability to respond; and

If the amendment does not change the general scope.

There should be at least three days between the date of the amendment and the opening date
in the notice. If there are less than three days, the opening date is exiended to allow for a
minimum of three days between the date of the amendment and the opening date in the
amendment, To exiend the opening date the Purchasing Agent is required by order of
Commissioners Court to obtain the consent from the County Judge or a Commissioner (exhibit
9).

Texas Local Government Code, section 262.0256 allows counties to require potential vendors
to attend a mandatory pre-bid (pre-proposal) conference to discuss contract requirements and
answer vendor questions. The Purchasing Agent works with the user department to determine if
a pre-bid (pre-proposal) conference is necessary and whether attendance is mandatory or
optional. Purchasing staff manages any pre-bid (pre-proposal) conference and requests that the
user department makes staff available to answer questions at the conference. If the user
department does not attend the pre-bid (pre-proposal), then the Purchasing Agent shall collect
all inquiries and the user department provides answers which will be issued as an addenda fo
all vendors.

To ensure the identification, security, and confidentiality of responses fo solicitations, both
electronic and paper, the following procedures shall be adhered to:
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» The Purchasing Agent receives all responses as specified by the solicitation document.

« Solicitations are not received after the opening time on the day of response opening.
All responses received after the opening time are returned unopened to the vendor with a
letter from the Purchasing Agent notifying the vendor that the submitted response was
received after the due date and time. Purchasing staff will retain a photo copy of mailing
document that contains the name of vendor and date and time received.

s The Purchasing Department records the name of the vendor's representative submitting the
solicitation, and the time and date the response was submitted.

« After a response is received, the Purchasing Department provides a secure pfabe o hold it
until the opening date. The responses are only received sealed and remain sealed until the
Purchasing Department opens them in a public forum on the advertised date and time,

« On occaslion, responses that are received in the mail or by other independent carrier may be
inadvertently opened. If this situation occurs, another employee of the Purchasing
Department is immediately called to act as a wiiness that the details of the response
(especially the price for a bid) were not reviewed and the response is resealed by that
employee of the Purchasing Department, and the incident is documented.

The above process is undertaken to preclude any perception of favoritism, revealing prices or
response information. Publicly receiving sealed responses and recording the submission of
requested responses is intended to inhibit any perception that the Purchasing Department is
manipulating the receipt of solicitations.

IFB: The Purchasing Agent publicly opens and documents the bids on the date, time, and place
specified in the notice. Preliminary tabulations and open bids shall be kept on file and be made
available to the public for inspection in accordance to County's retention order upon request.

RFP: ;I'he Purchasing Agent publicly opens and documents sealed proposals on the date, time,
and place specified in the notice. Only the names of vendors submitting proposals are
announced,

Proposals are opened but to avoid disclosure of contents to competing proposers they are kept
secret during the process of negotiation. Members of commissioners court may request access
to preposals before an award but a confidential memorandum, exhibit 2, shall be executed and
certified prior fo access to the proposals and only after the evaluation committee has completed
the evaluation. Questions may be posed to the Purchasing Agent by the member of
Commissioners Court requesting access. All proposals that have been submitted are available
and open for public inspection after the contract is awarded, except for trade secrets and
confidential proprietary information contained in them. Disclosure of all information obtained
from a vendor is subject to the provisions of the Texas Public Information Act.

RFP: As fully described in Chapter 2 of this manual, the Purchasing Department uses a
confidentiality memorandum to ensure compliance with the ethics policy for keeping proprietary
information confidential. Before the evaluation of confidential proposals, the Purchasing
Depariment sends a memorandum fo evaluation commitiee members for signature and
certification.  Upon request by a member of commissicners court, not a member of the
evaluation committee, for access to the proposals the member of commissioners court shall
execute and certify the confidential memorandum, exhibit 2, before access to the proposals and
only after the evaluation committee has completed the evaluation. Questions may be posed to
the purchasing agent by the member of commissioners court requesting access. The
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memorandum contains requirements to which the evaluation committee member and any
Commissioners Court member who requested information is expected to adhere to during the
competitive process to keep information confidential until the Commissioners Court approve
and award the contract. These requirements also include disclosure of any potential conflict
of interest, or any attempted communication by the proponent to evaluation committee members
during evaluation.

IFB: The Purchasing Department evaluates all bids with assistance from the user department
and recommends the lowest responsible bid to the Commissioners Court for award. The
Purchasing Department evaluates bids based on:

« the relative price, including the cost of repair and maintenance if heavy equipment is the
subject of the bid or the cost of delivery and hauling if road construction is involved;

» the compliance of goods and services with specifications; and

» the vendor's past performance, the responsibility of the vendor, including the vendor's
financial and practical ability to perform the contract, and the vendor's safety record if the
IFB states that it is fo be considered.

The Purchasing Adent forwards the Bid Tabulation Package and other appropriate
documentation to Commissioners Court with the agenda request to justify the award.

Commissioners Court either approves the recommendation or rejects all bids and authorizes the
Purchasing Agent to re-bid the goods or services. If the lowest priced bid is not the best bid and
the Commiissioners Court is considering another bid the Commissioners Court shall direct the
Purchasing Agent to send notice to each low bidder of the proposed award and is given an
opportunity to appear before Commissioners Court and present evidence considering the lower
bidders responsibility.

RFP: The Purchasing Department supervises the evaluation process performed by the user
department or committee to ensure that the evaluation is conducted fairly and consistently and
that the integrity of the process is maintained. Depending on the procurement, there may be
additional technical evaluation assistance provided by the county staff, if applicable.

The RFP must specify the relative importance of price and other evaluation factors including the
relative weight of each factor. Evaluators only use these specified factors in evaluating the
proposals. Purchasing Agent leads the evaluation team and is responsible for:

+ tabulating scores;

+ calculating values; and

e either

¥ coordinating foll'ow-up meetings for Best and Final Offér negotiations and recommending
an award; or

» discontinuing the process.
After the evaluation is completed, Purchasing Agent presenis the evaluation documentation

and other appropriate documentation to Commissioners Court at a noticed meeting to justify the
award, Purchasing Agent or other county staff makes the recommendation to Commissioners
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Court.

The Purchasing Agent supervises all negotiations unless delegated to other County staff.
Individuals that contact proposers without coordinating with the Purchasing Agent or other
delegated County staff risk jeopardizing the integrity of the County procurement process.

All proposers must be accorded fair and equitable treatment with respect to any opportunity for
discussion and revision of proposals and submittal of a "Best and Final Offer’ (BAFO).

After negotiations are complete, the Purchasing staff requests qualified proposers to submit a
BAFO to a specified location by a specified date to the Purchasing Department. Based on the
negotiations, the BAFO must ailow the proponent to:

+ Modify the initial offer;
« Update pricing based on any changes the user department or County has made; and

e Include any added inducements to improve the overall scbre in accordance with the
evaluation ptan of the RFP.

IFB: The Purchasing Agent recommends contract award to Commissioners Court. The
Commissioners Court either:

s Awards the confract to the responsible bidder who submits the lowest and best bid; or
* Rejects all bids and publishes a new notice if the goods or services are still needed.

If two responsible bidders submit the lowest and best bid, the Commissioners Court decides
" between the two by drawing lots in a manner prescribed by the County Judge.

A contract may not be awarded to a bidder who is not the lowest priced bidder meeting
specifications unless, before the award, each lower bidder is given notice of the proposed award
and is given an opportunity to appear before the Commissioners Court and present evidence
ahout its responsibility.

After the Commissioners Court approves the contract, the Purchasing Agent issues a Notice of
Contract Award. A complete contract is maintained in the Purchasing Department.  Original
contract is furnished to the Contractor and the County Clerk. The Purchasing Agent will provide
copies of the contract to the user department, the County Auditor's Office, and the County
Attorney. The user department enters a purchase requisition in the ONESolution system.

RFP: The BAFO is the basis of a recommendation of contract award. The award of the contract
is made by Commissioners Court to the responsible proposer, whose proposal is determined to
be the lowest evaiuated offer resuiting from negotiation, taking info consideration the relative
importance of price and other evaluation factors in the RFP.

The Purchasing Department monitors the expiration dates of confracts that have been

previously awarded. Purchasing notifies user departments by memo at least four months before
contract expiration to verify whether the goods or services need to be re-bid or extended, if

extensions are available. Purchasing also sends the existing specification or requirements to the

user department and requests any changes be provided before the solicitation is reissued. The

user department returns the specifications or requirements to the Purchasing Department with

any additions, deletions, or corrections.
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Note: The user department shall be responsible for monitoring and administering all contracts
within its Department unless otherwised specified in the contract.

» In purchasing goods and services, the Purchasing Agent may use reverse auction
procedures under Texas Government Code, chapter 2155, Reverse auction means:

« a realtime bidding process usually lasting less than one hour and taking place at a
previously scheduled time and Internet location, in which multiple suppliers, anonymous to
each other, submit bids to provide the designated goods or services; or ‘

« a realtime bidding process, usually lasting less than two weeks and taking place during a
previously scheduled period and at a previously scheduled Internet location, in which
multiple suppliers, anonymous to each other, submit bids to provide the designated goods or
services.

See Exhibit 11: Procurement Methods
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Chapter 12: State Purchasing Programs

There are four types of purchasing programs that allow local governments to purchase goods
-and services using contracts previously competed by the State of Texas or other governmenis.
The Texas Comptroller of Public Accounts (TCOPA) manages three of them; State Term
Contracts, TMAS, and DIR. The DIR program allows local governments to purchase computer
technology directly from the state’s Department of information Resources (DIR).

» State Term Contracts (authorized by sections 271.081 through 271.083 of the Texas Local
Government Code). The County may purchase from vendors on the same terms and
conditions as the State. The State has entered into term contracts after using competitive
bidding procedures. The Texas Building and Procurement Commission (TBPC) manages
this program for the State.

* Texas Multiple Award Schedule (TXMAS) (authorized by section 2155.502 of the Texas
Government Code). The County may purchase goods and services from a schedule of
multiple award contracts developed by the TBPC. The schedule is adapted from General
Services Administration (GSA) Federal Supply Service confracts. TXMAS contracts take
advantage of the most favored customer (MFC) pricing and under certain circumstances the
County may negotiate a lower price for the goods or services offered on a scheduled
contract,

» DIR (authorized by the Interlocal Cooperation Act, Chapter 791 of the Texas Government
Code). The County may purchase computer-related equipment through the DIR and its
contracted '

e Other state contracts may be available. The Purchasing Agent shall be contacted before
any purchases are made, '

The Purchasing Agent acts for Nueces County (County elected offices and departments) in all
matters related to the purchase of goods and services from a vendor under any contract based
on any State Purchasing program regardless of the funding source. Nueces County is
responsible for making payments directly to these vendors,

» The award of any purchase order contract from state agency, TXMAS, DIR, or other
available state contracts must be in writing and shall include state contract number, approved
and signed by the Purchasing Agent before any goods are delivered or services are
rendered. The Commissioners Court shall take action at a noticed meeting authorizing the
execution of all contracts. The Commissioners Court authorizes the Purchasing Agent to
execute all contracts for state contract purchases that are procured in compliance with this
chapter, including purchases in excess of $50,000, if funding for the purchase was approved
by the Commissioners Court.

¢ In the case of a purchase in the amount less than $50,000, the purchase order process may
be used by the Purchasing Agent. For purchases between $25,000 and $49,999,
Commissioners Court must approve at a noticed meeting before the purchase can be made.

State Term Contract Purchases .
Nueces County participates in the purchasing program of TCOPA for local governments,

The Purchasing Agent either submits requisitions to the TCOPA under a contract or
electronically sends purchase orders directly to vendors and reports to the TCOPA on actual
purchases in compliance with its regulations. The Purchasing Agent monitors vendor's
compliance with all the conditions of delivery and quality of the purchased goods and services,
The Purchasing Agent may sign and deliver all necessary documents for all purchases under
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this program made for the County.

To initiate this process, the user department submits a purchase requisition. The Purchasing
Department determines whether or not the requested goods or services are available from
TBPC contracts. If they are available, the Purchasing Department assigns a state requisition
number that is used for reporting and payments.

Texas Multiple Award Schedules (TXMAS)

Nueces County participates in the purchasing program of the TCOPA using TXMAS contracts
developed from contracts that have been competitively awarded by the federai government or
any other governmental entity of any State.

The Purchasing Agent monitors the vendor's compliance with all the conditions of delivery and
quality of the purchased goods and services. The Purchasing Agent may sign and deliver all
necessary documents for purchases under this program for Nueces County.

To initiate this process, the user depariment may research goods and services on the TCOPA
website to determine if the goods or services are available from TXMAS. Based on its research,
the user department submits an “open market” purchase requisition and identifies in the
requisition comiments that the good or service may be available through TXMAS. The
Purchasing Department determines whether or not the requested goods or services are
available from TXMAS and compares prices among TXMAS vendors to obtain the best value.
The Purchasing Department works with the .user depariment to determine best value and then
issues a purchase order with the selected vendor providing the best value.

Computer Purchases (DIR)

The County may purchase computer-related equipment from the state’s TCOPA Department of
information Resources (DIR) and its contracted vendors. The County contracts with DIR and
" uses its Go DIRect program.

The Purchasing Agent either submits requisitions to the DIR under any contract or electronically
sends purchase orders directly to DIRect vendors. The Purchasing Agent monitors vendor's
compliance with all the conditions of delivery and quality of the purchased goods and services.

To initiate this process, the user depariment may research goods and services on the DIR -
website to determine if the goods or services are available from DIR or its contracts. Based on

its research, the user department submits an “"open market” purchase requisition and identifies

in the requisition comments that the good or service is available from DIR. The Purchasing

Department determines whether or not the requested goods or services are available from DIR,

and if available, the Purchasing Department compares prices among DIR vendors to obtain the

‘best value. The Purchasing Department works with user department to determine best value

and issues a purchase order.with the selected vendor providing the best value.

if the purchase is from a vendor who is part of the Go DIRect program, the County issues the
purchase order directly to the vendor and pays the vendor directly. If the purchase is fo a vendor-
that is not part of the Go DiRect program, the County issues the purchase order to DIR, which
authorizes a separate purchase order fo the vendor.
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Chapter 13: Cooperative Purchasing Agreements

The Interlocal Cooperation Act, Chapter 791 of the Texas Government Code, authorizes.local
governments to contract directly with other governments to increase their efficiency and
effectiveness. Texas Government Code, Section 791.025(c) states that a local government that
purchases goods and services under the Interlocal Cooperation Act satisfies the requirement of
the local government to seek competitive bids for the purchase of goods and services. The
County has a variety of interiocal agreements that are filed with the County Clerk’s Office and
copies are kept with the Purchasing Agent.

The County participates in the purchasing programs of various local, state, and national
cooperatives such as Houston Area Council of Governments (H-GAC), Texas Association of
School Boards (BuyBoard), the Cooperative Purchasing Network (TCPN) and U.S.
Communities. Before using any cooperative, the Purchasing Agent researches and
recommends cooperatives to the Commissioners Court. The Commissioners Court approves an
interfocal agreement acknowledging the ferms and conditions for using each cooperative,
including any fee schedules, and authorizes the Purchasing Agent to make purchases under the .
terms of the interlocal agreement.

The Purchasing Agent acts for Nueces County at (all county elected offices and departments)
the direction of Commissioners Court in all matters relating fo all cooperative purchasing
programs, including the purchase of goods and services from the vendor under any contract.

The Purchasing Agent must approve all interlocal agreements involving the purchase of goods,
repair, or maintenance agreements before the agreement is submitted to Commissioners Court
for approval. :

To initiate this process; the user department may research goods and services on the approved
cooperative’s website to determine if the goods ‘or services are available from the cooperative.
Based on its research, the user department submits the information to the Purchasing
Department to verify that the County has an active interlocal agreement with the cooperative.
The Purchasing Department determines whether or not the requested goods or services are
available from a specific cooperative. If available, the Purchasing Department compares prices
among cooperative and local vendors o obtain the best value. The Purchasing Department
works with the user department to determine best value and issues a purchase order with the
selected vendor using the purchasing method that provides the best value.

The Purchasing Agent either submits requisitions to the applicable cooperative or electronically
sends purchase orders directly to vendors using the processes defined by the specific
cooperative. The Purchasing Agent monitors vendor compliance with all the conditions of
delivery and the quality of the purchased goods and services. .

 The award of any purchase order contract from a state agency, TXMAS, DIR, or other
available state contracts must be in writing and shall include state contract number, approved
and signed by the Purchasing Agent before any goods are delivered or services are
rendered. The Commissioners Court shall take action at a noticed meeting authorizing the
execution of all contract. The Commissioners Court authorizes the Purchasing Agent fo
execute all contracts for state contract purchases that are procured in compliance with this
chapter, including purchases in excess of $50,000, if funding for the purchase was approved
by the Commissioners Court.

« In the case of a purchase, less than $50,000 the purbhase order process may be used by the
FPurchasing Agent. For purchases between $25,000 and $49,999, Commissioners Court
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. must approve at a noticed meeting before the purchase can be made.
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Chapter 14: Procurement of Professional Services

In procuring professional services, the County must comply with two statutes: the Professional
Services Procurement Act (Chapter 2254 of the Texas Government Code) and the County
Purchasing Act (Chapter 262 of the Texas Local Government Code), Also the County
Purchasing Code of Ethics, Chapter 3, must be adhered to and avoid activities and
behaviors that are unethical or create a conflict of interest or the perception of a conflict
of interest. Refer back to Chapter 3 of these Policies for compliance.

There are two kinds of professional services:

« Those professional services specifically listed in the Professional Services Procurement Act;
and,

» Those "other" professional services that are not specifically listed which must be obtained in

' compliance with the County Purchasing Act. The Purchasing Agent relies on court cases

and attorney general opinions to determine what services are included in these “other"
professional services.,

“Professional services” is defined in Chapter 2254 of the Texas Government Code as:

« those within the scope of the practice of accounting, architecture, landscape architecture,
optometry, medicine, land surveying, professional engineering, real estate appraising or
professional nursing, or

» provided in connection with the professional employment or practice of a person who is
licensed or registered as an architect, an optometrist, a physician, a surgeon, a certified
public accountant, a land surveyor, a landscape architect or professional engineer, a state
certified or state licensed real estate appraiser, or a registered nurse.

Contracts for the procurement of these professional services may not be awarded on the
basis of price. Instead, services must be awarded on the basis of demonstrated competence
and qualifications.,

To ensure professional vendors a fair and equal opportunity to do business with the County, and
to ensure that the services of the most qualified professional are obtained, professional services
may be procured using the Request for Qualifications (RFQ) or any other method approved by
state law. A Request for Proposal (RFP) process may be required by granting sources in order
to receive grant money. The County, through the Commissioners Court, may grant by Order at
a noticed meeting a discretionary exemption for a personal or professional service. The Court
will then select the professional and enter into a Professional Service Contract with the selected
professional at a noticed meeting. Thus, if the user department does not proceed with the RFQ
process and/or RFQ and RFP process, then it shall request the Commissioners Court to exempt
the bidding requirement by Order and approve the selection of the professional at a noticed
meeting. A professional service agreement shall be considered and approved by
Commissioners Court at a notice meeting.

It the user Departments determines the necessity to procure professional services through the
Request for Qualification process it shall forward a recommendation memo to the Purchasing
Agent. The memo identifies the following:

s scope of work

o qualification and experience requirements

Nueces County Purchasing Department 37




Purchasing Policy and Procedures Manual
Exemptions fo the Competitive Procurement Process

s project description and deliverables

o time frames

» budgeted amount and budget line items
« suggested professionals

+ selection criteria

Based on the information provided in the memo, applicable state laws, and all relevant facts, the
Purchasing Agent makes a determination about implementing a formal RFQ procurement
process,

After development of requirements and preparation of the RFQ, a notice of the proposed
purchase is published by the Purchasing Department with Commissioners Court approval.

Notice of a proposed purchase must be published at least once a week in a newspaper of
general circulation in the County, with the first day of publication occurring before the 14" day
before the date of the solicitation opening. To ensure vendors sufficient time to complete and
return their solicitation, Purchasing generally advertises for 16 to 21 days. If necessary, the
advertising time can be extended or decreased, but must be at least 15 days.

The Commissioners Court authorizes the Purchasing Agent to extend the proposal opening
date on the notice of a solicitation if an error is discovered, or the nature of the goods or
services requires an extension {in accordance to Commissioners Court order exhibit 9). The
- Purchasing Agent may amend (in accordance to Commissicners Court order exhibit 10) a
solicitation: '

» [f inquiries about the meaning indicate the need for an amendment to clarify its original
intent or to correct clerical errors; :

o |If the changes are so insignificant that they are not likely to matter to the vendor in
determining ability to respond; and

« If the amendment does not change the general scope.

There should be at least three days between the date of the amendment and the opening date
in the notice. If there are less than three days, the opening date is extended fo allow for a
minimum of three days between the date of the amendment and the opening date in the
amendment. To extend the opening date the Purchasing Agent is required by order of
Commissioners Court to obtain the consent from the County Judge or a Commissioner (exhibi{
9) '

To ensure confidentiality, the following procedures are adhered to when receiving vendor
responses:

» The Purchasing Agent receives all responses as specified by the RFQ.
« All responsé,s are stamped with the time and date received. The "Date Stamp Clock" in the
Purchasing Department serves as the official time clock for identifying the date and time

responses is received in the Purchasing Department.

» Responses are not received after the opening time on the day of opening. All

Nueces County Purchasing Pepariment a8




Purchasing Policy and Procedures Manual
Exemptions to the Competitive Procurement Process

responses recelved after the opening time are returned unopened to the vendor with a letter
from the Purchasing Agent notifying the vendor that the submitted response was received
after the due date and time.

+ The Purchasing Department records the name of the vendor's representative submitting the
response.

= After responses are received, the Purchasing Department keeps them secured until the
opening date. The responses are to be received sealed and remain sealed until they are
opened by the Purchasing Department on the advertised date and time.

» On occasion, responses that are received in the mail, or by some other independent carrier,
may be inadvertently opened. If this situation occurs, another employee of the Purchasing
Department is immediately calied to act as a withess that the details of the response were
not reviewed and the response was sealed again by an employee, and the event is
documentead,

The above process is undertaken to preclude any perception of favoritism, and avoid revealing
response information. Publicly receiving sealed responses and recording the submission of
requested responses inhibits any perception that the Purchasing Department is manipulating
the receipt of responses. :

Sealed responses are opened and documented by the Purchasing Departrent. Only the
names of vendors submitting responses are announced. The Purchasing Agent opens the
responses on the date specified in the notice.

Proposals are opened but to avoid disclosure of contents to competing proposers they are  kept
secret during the process of negotiation. A member of commissioners court may request access
to the proposals and shall execute and certify a confidentiality memorandum, exhibit 2, before
access and only after the evaluation committee has completed the evaluation. Questions may
posed to the purchasing agent by the member of commissioners court requesting access. All
proposals that have been submitied are available and open for public inspection after the
contract is awarded, except for trade secrets and confidential proprietary information.
Disclosure of all information obtained from a vendor is subject to the provisions of the Texas
Public information Act.

As described in Chapter 2 of this manual, the Nueces County Purchasing Department uses g
confidentiality memorandum to ensure that proprietary information is kept confidential. Before
the evaluation' of confidential proposals begins, the Purchasing Department sends a
confidentiality memorandum to evaluation committee members for signature and certification. A
member of commissioners court, not a member of the evaluation committee, may request
access to the proposals and a confidentiality memorandum, exhibit 2, is executed and certified
before access to the proposals and only after the evaluation commitiee has completed the
evaluation. Questions may be posed to purchasing agent by the member of commissioners
court requesting access. The memorandum contains requirements to which the evaluation
committee member and any Commissioners Court member who requasted information is
expected to adhere during the evaluation process to keep information confidential until the
Commissioners Court approve an award. This memorandum includes disclosure of any
potential conflict of interest, or any attempted communication by the vendor to evaluation
committee members.

The Purchasing Department supervises the evaluation process performed by the user
department or committee to ensure that it is conducted fairly and consistently and that the
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integrity of the process is maintained. Depending on the procurement, there may be additional
fechnical evaluation assistance provided by County staff.

The RFQ must specify the evaluation factors fo be used to determine minimum qualifications.
Price is not a factor in this type of solicitation. Evaluators may use only the specified evaluation
factors in evaluating the responses. Purchasing staff leads the evaluation team and is
responsible for:

+ tabulating scores;
« calculating values; and
+ either

¥ ‘coordinating follow-up meetings for Best and Final Offer (BAFO) negotiations and
recommending an award; or

» discontinuing the process.

After the evaluation has been completed, Purchasing Agent presents the evaluation
documentation and other appropriate documentation to Commissioners Court at a noticed
meeting to justify the recommended award Purchasing Agent or other County staff makes the
recommendation to Commissioners Court.

The Purchasing Agent supervises all hegotiations unless delegated to County staff. In the
procurement of engineers or architect service, the County Engineer negoliates the fee. In the
procurement of legal services, the County Attorney negotiates the fee. Individuals that contact
proposers without coordinating with the Purchasing Agent or other delegated County Staff risk
Jeopardizing the integrity of the County procurement process.

The Purchasing Agent works with the user department to develop the recommendatlon for
award and present it for approval to the Commissioners Court.

When procuring architectural or engineering services, the County may follow the RFQ process
described above and adds a second step. First, vendors responding to the RFQ are evaluated.
The Purchasing Department works with the evaluation committee to develop a rank ordering of
vendors. Based on the committee’s evaluation of responses, they identify the "most highly
qualified” vendors with whom the County wishes o negetiate. The Purchasing Agent or other
County staff recommends to Commissioners Court the most highly qualified vendors and
requests authorization to negotiate on the basis of demonstrated competence and qualifications.
The Purchasing Agent or other delegated County Staff enters into negotiations for a contract at
a fair and reasonable price.

If the County is unable to negotiate a satisfactory contract with the most highly qualified vendor,
negotiations formally end with that vendor. The next most highly qualified vendor is then asked
to negotiate. Negotiations are continued in this sequence until a contract is finalized.

Any contract with professional vendors based on a competitive bid is void because it is contrary
o state law.

Before any services are rendered, a contract for professional services, in writing, is approved by
Commissioners Court and signed by the County Judge. User Department shall verify that the
services sought have been approved by Commissioners Court and adequate funds are
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budgeted for it and the County Attorney has reviewed the contract. The user department
follows up the contract with entry of a requisition into the ONESolution system.

As defined in this manual "other" personal or professional services are those services usually

referred to as a professional service, but not specifically Iisted in the Professional Services

Procurement Act. Various court opinions have stated that these “other" professional services
are services requiring technical skilf and expertise; fabor and skill which is predominantly mental

or intellectual, rather than physical or manual; or, a special skill and experience. "Other"

personal services have been defined as services that must be performed by a particular person

and, by the terms of the contract, no substitutions are allowed. Examples include computer

programmers, lawyers, and facilitators.
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Chapter 15: Construction Procurement

Subsection 262.011 (e) of the Texas local Government Code states that "The County
Purchasing Agent shall supervise all purchases made on competitive bid...” Chapter 271
Subchapter C is used only for public works projects funded by Certificates of Obligation. Chapter
271, Subchapter H provisions are used when an alternative project delivery method (other than
traditional competitive bidding) is used for public works projects not funded with certificate of
obligation.

Construction procufement is consistent with other procurement procedures in this manual and
with pertinent statutes. The Purchasing Agent supervises all construction procurements. All
competitive bids are accomplished by the following process:

« A memo submitted to the Purchasing Agent, signed by the user department serves as the
initial notification that a compelitive bid is needed. The user department or outside
professional vendor develops the plans and technical specifications, when applicable. An
electronic copy of the technical specifications is submitied with the memo to assist in the
development of the project manual. Before the project manua! and plans are submitted to
the printer for copying, the Purchasing Agent and County Attorney review and approve the
Bidding and General Requirements. The Purchasing Agent reviews the specifications for
compliance with the Purchasing Act and the County Aftorney reviews them for legal
considerations.

+ NOTE: Purchasing prints the document when there is only a project manual and no plans.

The user department must provide the Purchasing Department at least ten (10 workdays to
develop the [FB, circulate it for the appropriate reviews, and printing. During this time,
Purchasing develops a procurement schedule detailing the milestones of the solicitation,
including dates and times for the pre-bid conference, bid opening, and pre-construction
conference. The Purchasing Department assigns an IFB number and contract number to the
project at this time if it has not already been assigned.

The user department enters all construction contracts into the ONESolution system. The County
uses the ONESolution system to process and track payments to the prime contractor.

The Purchasing Department publishes the advertisement for bid, which must include the
following:
» Description of Work;

» Location at which the bidding documents, plans, specifications, or other data may be
examined without charge by all potential bidders. The location at which plans and
specifications may be obtained and the amount of the deposit required;

« Time and place for submitting bids and time and place of bid opening;

« The method of payment. If payment is by certificate of Dbllgatlon the advertisement must
- gtate either :

> that the bidder must accept certificates, or

» that the bidder must elect to accept certificates or assign them to a financial institution
with which county has made an arrangement.
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o If the contract is to be awarded on a unit price basis, the notice must also include the
approximate quantities of the goods and services needed that are to be bid on and the
quantities must be based on the best available information.

Notice of a proposed purchase must be published at least once a week in a newspaper of
general circulation in the County, with the first day of publication occurring before the 14" day
hefore the date of the bid opening. To ensure bidders (proposers) sufficient time to complete
and return IFB’s, Purchasing generally advertises for 16 up to 21 days. If necessary, advertising
time can be extended or decreased, but must be at least 15 days.

Commissioners Court by order may require the consideration of the safety record of the bidder,
of the firm, corporation, partnership, or institution represented by the bidder, or of anyone acting
for such a firm, corporation, partnership, or institution. If the IFB states that the safety record
may be considered in determining the responsibility of the bidder and includes the Safety
Record Questionnaire in the IFB, County takes into account the bidder's safety record in
determining the responsible bidder. The safety record includes compliance with requirements
for the safety of the environment. [n relation to the safety record, bidder includes not only the
bidder; but also the firm, corporation, partnership or institution represented by the bidder: or
anyone acting for such a firm corporation, partnership or institution.

The definition and criteria for determining the safety record of a bidder:

1. If the bidder reveals more than two (2) cases in which final orders have been entered by
the Occupational Safety and Health Review Commission (OSHRC) against the bidder
for serious violations of OSHA regulations within the past three (3) years, County will, at
its discretion, determine whether to disqualify the bidder.

2. If the bidder reveals more than one (1) case in which bidder has received a.citation from
an environmental protection agency for violations within the past five (5) years, County
. will, at its discretion, determine whether to disqualify the bidder.

Environmental Protection Agencies include the U.S. Army Corps of Engineer
(USACOE), the U.S. Fish and Wildlife Service (USFWS), the Environmental Protection
Agency (EPA), the Texas Commission on Environmental Quality (TCEQ), and its past
associated agency: the Texas Natural Resource Conservation Commission (TNRCC),
the Texas Department of Health, the Texas Parks and Wildlife Department (TPWD), the
Structural Pest Control Board (SPCB), agencies of local governments responsible for
enforcing environmental protection laws or regulations, and similar regulatory agencies
of other states of the United States. '

Citations include notice of violation, notice of enforcement, suspension/revocations of
state or federal licenses or registrations, fines assessed pending criminal complaints,
indictments, or convictions, administrative orders, draft orders, final orders, and judicial
final judgments.

Notice of Violations and Notice of Enforcement received from TCEQ shall include those
classified as major violations and moderafe violations under TCEQ's regulations for
documentation of Compliance History, 30TAC, Chapter 60.2 (c) (1) and (2).

3. If the bidder reveals that the bidder has been convicted of a criminal offense within the
past ten (10) years which resulted in serious bodily harm or death, County will determine
whether to disqualify the bidder.
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Bonds are not reguired for construction contracts that are less than $50,000.

Bid bands are not required from any bidder whose rates are subject to regulation by a state
agency. If the Purchasing Agent decides that a bid bond is required for a particular contract, the
IFB states that a bid bond in the amount of 5% of the contract price is required and that it must
be executed by a surety company authorized to do business in Texas.

Letters of Credit may not be substituted for any bid bonds related to a public works project, if the
cost of the project exceeds $50,000. )

For all contracts in excess of $100,000 for the construction, repair, or alteration of a public work
or the prosecution or completion of any public work, before commencing work, the vendor must
execute a performance bond that is:

s payable to Nueces County, Texas,
e i the full amount of the contract,

« conditioned on faithful performance of the work in accordance with the plans, specifications,
and contract documents,

o solely for the protection of the County,
« executed by a corporate surety or sureties in accordance with the Insurance Code, and
¢ in a form approved by the Commissioners Court.

e Any performance bond that is furnished by a contractor in attempted compliance with the
reguirements of Texas Government Code, chapter 2253 is construed as if it conforms to that
chapter in relation to rights created, limitations on the bonds and remedies provided.

Letters of Credit may not be substituted for any performance bonds related to a public works
project if the cost of the project exceeds $50,000.

For all contracts in excess of $50,000 for the construction, repair, or alteration of a public work
or the prosecution or completion of any public work, the vendor, before commencing work, must
execute a payment bond that is:

» solely for the protection and use of payment bond beneficiaries who have a direct
contractual relationship with the prime contractor or a subcontractor to supply labor or
material for a public work,

e payable to Nueces County, Texas,

e in the amount of the contract,

» executed by a corporate surety or sureties in accordance with the Insurance Code, and

s in a form approved by the Commissioners Court.

Payment bonds must be effective from commencement of performance until the end of the
fourth month after releases are obtained from all subcontractors and materialmen. Any payment

bond that is furnished by a contractor in attempted compliance with the requirements of chapter
2253 of the Texas Government Code are construed as if it conforms with that chapter in relation
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fo rights created, limitations on the bond, and remedies provided.

A bond required under this section must clearly and prominently display on the bond or on an
attachment to the bond: (1) the name, mailing address, physical address, and telephone
number, including the area code, of the surety company to which any notice of claim should be
sent; or (2) the tollfree telephone number maintained by the Texas Department of Insurance
under Article 1.35D, insurance Code, and a statement that the address of the surety company
to which any notice of claim should be sent may be obtained from the Texas Department of
Insurance by calling the toll-free telephone number.

The County may not require a contractor for any public building or other construction contract to
obtain a surety bond from any specific insurance or surety company, agent, or broker.

Letters of Credit may not be substituted for any payment bonds related to a public works project
if the cost of the project exceeds $50,000.

The Purchasing Depariment provides detailed information on the bidding requirements of the
1FB to ensure that purchasing procedures are complied with and the user department provides

technical information and ensures that technical standards are complied with. Purchasing
schedules the pre-bid conference and assists in conducting the conference as follows:

» Have all attendees sign the attendance roster and provide a detailed Agenda which:
> Provides a brief introduction of the project titie, magnitude, and performance period.

¥ Indicates whether there has been any addendum issued, and i so, all attendees and
project document holders must receive a copy.

» Discusses the Purchasing Department role in the procurement and administration
process. ' ‘

» Establishes a “cut-off” date for questions and request for clarifications, as well as a final
date for issuance of addendum -

»

Has the project Engineer, Architect or Project Manager discuss the specifics of the project
including review of the plans and specifications and allows for a question and answer
session,

¢ ,Determines any issues discussed during the conference that require issuance of an
addendum. The Purchasing Agent may extend the date specified in the notice if needed.
The Purchasing Department issues the amendment only if there are at least five (5) days
between the date of the addendum and the date specified for bid opening (exhibit 10). If less
than five days exist, the opening date should be extended to allow for a minimum of five
days between the date of the addendum and the opening date specified in the addendum.

= Have the user department provide Purchasing with the technical documents (i.e. changes or
additions to the plans and or specifications). Purchasing prepares addendum using standard
form and distributes the addendum to ali applicable vendors. _

+ Records questions from bidders and distributes addendum if applicable to all attendees and
those that have requested solicitations.

The following procedures are adhered to when receiving bids:
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» The Purchasing Department receives all bids as specified by the IFB.

« Bids are not received after the opening time on the day of bid opening. All bids
received after the opening time are returned unopened to the bidder with a letter from the
Purchasing Agent notifying the bidder that the submitted bid was received after the due date
and time.

s The Purchasing Department records the name of the vendor submitting the bid.

e After hids are received, the Purchasing Department provides a secure place to hold the bids
until the opening date. The bids are to be received sealed and remain sealed until the
Purchasing Department opens them in a public forum on the advertised date and time.

» On occasion, bids that are received in the mail or by some other independent carrier may be
inadvertently opened. If this situation occurs, another employee of the Purchasing
Department is immediately called to act as a witness that the details of the bid, especially
the price, were not reviewed, then the bid was sealed again by that employee, and the
incident is documented.

The above process shall be undertaken in a manner that precludes any perception of favoritism
and avoids revealing bid prices or any bid information. Publicly receiving sealed bids and
recording the submission of requested bids inhibits the perception that the Purchasing
Department is manipulating the receipt of bids.

The Purchasing Department publicly opens and documents sealed bids on the date, time and
place specified in the notice. Preliminary bid tabulations are provided to the public upon request.
The Purchasing Department and the user department determine who is responsible for creating
the bid tabuiation and, if it is the user department, then the user department provides a copy to
the Purchasing Department for distribution to the general public. For those bids that contain
numerous line items, a tabulation that includes the total bid amount, excluding individual line
item amounts per bidder, can be provided immediately after bid opening. Requests for all-
inclusive bid tabulation are honored after it is completed and may require at least four (4)
workdays.

The Purchasing Department evaluates all bids with assistance from the user department and
they jointly develop a recommendation for award to Commissioners Court. The evaluation of
bids is based on the following factors:

« the relative prices of the bids, including the cost of repair and maintenance of heavy
equipment if that is subject of the bid, or the cost of delivery and hauling if road construction
equipment is the subject of the bids;

« the compliance of goods and services offered with specifications; and

« the responsibility of the vendor, including the vendor's past performance, the vendor's
~ financial and practical ability to perform the contract, and the vendor's safety record if
Commissioners Court has adopted a definition of safety thatis stated in the IFB.

Purchasing forwards a complete bid packet to the Official or Department Head for completion
and signature. The form and any other documentation from the user department is submitted
with the agenda request to justify the award. Purchasing is responsible for placing the item on
the agenda of the Commissioners Court.
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When the lowest priced bid is not the best bid, clear justification for not selecting the lowest
bidder must be documented to the Commissioners Court. This recommendation may be
- supported by clear and concise documentation from the user department that determines the
rationale for awarding to a bidder other than the lowest bidder. A joint review of the bid by the
user Department and the Purchasing Department is required.

The Purchasing Agent recommends contract award to Commissioners Court at a noticed
meeting. The Court shall:

« Award the contract to the responsive and responsible bidder who submits the lowest and
best bid; or

» Reject all bids and publish a new nafice if the goods and services are still needed.

If two responsivé and responsible bidders submit the lowest and best bid, the C‘ommissioners
Court shall decide between the two by drawing lots in a manner prescribed by the County
Judge.

A contract may not be awarded to a bidder who is not the lowest dollar bidder meeting
specifications unless, before the award, each lower bidder is given notice of the proposed award
and is given an opportunity to appear before the Commissioners Court and present evidence
about its responsibility. After award, the County Judge signs the contract for the County and the
Purchasing Agent returns the bid bonds of any vendor that was not awarded a contract.

After an award is made, a notice of contract award form is processed. An original confract,
along with contract award form, is maintained in Purchasing. The other originals, along with a
contract award form, are furnished to the Contractor and the County Clerk when approved by
Court. Copies of aIJ documents are furnished to the user department the County Auditor's
Office, and the County Attorney.

A Notice-of-Award ("NOA") letter, issued by the Purchasing Department, accompanies the
contractor's copy of the contract. The NOA letter includes the requirements for the contractor to
submit various documents, and the time period within which they must be submitted. For
exaimple, Payment Bonds, Performance Bonds and an Insurance Certificate must be submrtted
within ten (10} workdays after contractor receipt of the NOA letfer.

The Purchasing Agent supervises return of bonds in cooperation with the user
department/County Engineer to ensure that the contract is complete in all respects before these
are returned. The release must stafe that the subcontractor or materialman releases Nueces
County from ali claims arising from labor or materials provided for the project.

Chapter 271, Subchapter H of the Texas Local Government Code applies if an alternative
project delivery method (that is, nof “traditional” competitive bidding) is being utilized. Specific
procedures and requirements are developed for each specific project using an alternative
delivery method. If an alternative project delivery method is not being used, the provisions of
Chapter 262 of the Texas Local Government Code apply.

if funds for the project for construction of Public Works or the purchase of materials, equipment,
supplies or machinery is derived by certificate of obligation then the methad of procurement as
prescribed by Section 271.054 of the Texas Local Government code shall be by competitive
bidding and the notice for the bidding requirement shall follow Section 271.055 as provided by
section 271,057 of Texas Local Government Code.
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Chapter 16: Exemptions to the Competitive Procurement Process
Some goods and services can be exempted from the competitive procurement process if the
Commissioners Court orders the purchase exempt. Section 262.024 of the Texas Local
Government Code lists all the circumstances when discretionary exemptions are available for
purchases made out of current funds, bond funds, or through time warrants. The following is a
list of these circumstances:
« Goods and services that must be purchased in a case of public calamity, if it is necessary to
tmake the purchase promptly to relieve the necessity of the citizeris or to preserve the
property of the County; \

s« Goods and services necessary {o preserve or protect the public health or safety of the
residents of the County;

+ Goods and services necessary because of unforeseen damage to public property;
« Personal or professional services;

« Work performed and paid for by the day, as the work progresses to a maximum of 20 days
within any three-month period,

» "Any land or right of way;
¢ Goods and services that can only be obtained from one source (sole source), including:

» Goods and services for which competition is' precluded because of the existence of
patents, copyrights, secret processes, or monopolies;

¥ Films, manuscripts, or books;
¥» Electric power, gas, water, and cther utility services; and
¥ Captive replacement parts for equipment'.
+ Food goods;
« Personal property sold at auction by a state licensed auctioneer, in a going out of business
sale held in compliance with the Business and Commerce Code, or by a political

subdivision, state agency or federal government entity;

» Work performed under a community and economic development contract under section
381.004 of the Texas Local Government Code; and

¢ Renewal of a lease or equipment maintenance agreement if the lease was competitively bid
within the last year and the extension does not exceed one year.

In addition, section 271.066 of the Texas Local Government Code lists all the circumstances
when exemptions are available for purchases made from funds obtained from certificates of
obligation. The following is a list of these circumstances:
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+ Goods and services that must be purchased in a case of public calamity, if it is necessary to
make the purchase promptly to relieve the necessuty of the citizens or to preserve the
property of the County;

« Goods and services necessary to preserve or protect the public health or safety of the
residents of the County;

« Goods and services necessary because of unforeseen damage to public property;
» Personal or professional services;
+ Work performed by the County's employees and paid for as the work progresses;

« The purchase of any land, building, existing utility system, or right of way for authorized
needs and purposes authorized under the certificate of obligation;

* A confract paid entirely from current funds or bond funds or a contract for which advertising
was done in compliance with Chapter 271 of the Texas Local Government Code and
ceriificates of obligation are issued to provide for a deficiency in current funds or bond funds:

+ The sale of a public security as defined in section 1204.001 of the Texas Government Code;

« A confract that is not required to be made in accordance with competitive bidding
procedures under the County Purchasing Act.

Discretionary exemption orders must be processed through the Purchasing Agent. For
purchases exceeding $50,000, the Purchasing Agent requests the exemption order from
Commiissioners Court in all cases except the acquisition of interests in land for county purposes.
(Exhibit 15)

‘The Official or Department Head submits a memo to the Purchasing Agent requesting a
discretionary exemption to the competitive procurement process and identifying the basis for the
exemption {e.g. emergency, sole source). The memo must state specific details and explain
why an exemption from the competitive procurement process should be requested and granted.
When possible, it should also contain the name of the vendor, goods or services covered by the
order and the expected maximum cost and other relevant programmatic information justlfymg
the exemption.

Emergency means circumstances where' an immediate response is required to provide for the
safety. of persons or property, but does not include any situation which results in the County
Judge declaring a local state of disaster.

Emergency purchases exéeeding $50,000 require a discretionary exemption order granted
by the Commissioners Court before a purchase order can he issued.

Sole-source goods and services require a signed statement from the Purchasing Agent about
the existence of only one source, and specifically noting which type of listed sole source good or
service is being purchased. For purchases over $50,000, the statement is submitted for
acceptance by Commissioners Court, and must be reflected in the minutes of the meeting of the
Commissioners Court. Sole-source items include:

s« Goods and services for which competition is precluded from bidding because of the
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existence of patents, copyrights, secret processes, or monopolies;
« Films, manuscripts, or books;
» Electric power, gas, water, and other utility services; and
+ Captive replacement parts for equipment.

The Commissioners Court by Order may exempt food purchases from bidding requirement for
Nueces County adult and juvenile correctional facilities. Under this exemption, Department
head or elected official shall contact the Purchasing Agent and County Judge to coordinate
continuai food operations at the Nueces County adult and juvenile facilities. Commissioners
Court at all times reserves the right to require a competitive procurement process (IFB/RFP) for
food purchases through competitive bids.

Purchases of land or right-of-way are exception from the bidding process pursuant to the
Purchasing Act. The Commissioners Court, by Order, may exempt the purchase of land or
right-of-way from the bidding requirement under Section of 262.023 of the Texas Local
Government Code. The Commissioners Court shall designate a specific Department head, with
the advice of the County Attorney, to handle any purchases of real property.
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Chapter 17: Renewal of Equipment Leases and Maintenance Contracts

The first renewal or extension of a lease or of an equipment maintenance contract can be
exempted from formal competitive bidding, if the Commissioners Court orders the exemption
and if:

« the lease or contract has gone through formal competitive bidding within the preceding year;
and

s the renewal or extension does not exceed one year.

The Purchasing Department processes the procurement of all equipment leases and
maintenance contracts and exemption orders for all renewals or extensions. If the request is for
a sole source lease or maintenance confract, the user Department must provide a memo
justifying why it is a sole source purchase.. The Purchasing Agent supervises all negotiations
with vendors. Purchasing maintains a copy of the document and sends the user Department a
copy. User Department monitors maintenance contracts and equipment leases for expiration
dates and treats their renewal as annual term contracts.

Commissioners Court shall approve and authorize execution of any contracts for equipment
leases and maintenance contracts that are procured in compliance with the Purchasing Act.

Once the Commissioners Court approves and executes, the user Department enters a
requisition into the ONESolution system identifying the budget line item account. The requisition
identifies the purchase as either a lease or maintenance contract. The requisition should
include the serial number, model number and physical location of equipment, The beginning
and end dales of coverage should be specified.

If the user Department is processing a renewal, the original contract number should also be
identified in the requisition (either the County contract number or the State term contract
number).

If the lease or maintenance confract is from an authorized State vendor, the user Depariment
must include the Vendor ID number, state contract number, and contact person on the
requisition.
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Chapter 18: Receipt of Goods

Departments must notify the Purchasing Department if goods are not received by the due date
or if damaged freight is delivered.

Department employees receiving shipments must pay particular attention to the delivery ficket,
to ensure it matches the County's purchase order. The person receiving the goods must verify
that all goods were received as stated on the purchase order, and sigh in his or her own name
(a full signature in ink) on all of the appropriate receiving documentation, particularly the
County copy.

The user Department must acknowledge receipt and acceptance of delivered goods through the
ONESolution system within five working days. (Please do not accept ifems in the ONESolution
system if damaged freight has to be returmed.) Timely receipt of goods in the ONESolution
system is critical to the timely processing of payments to vendors in compliance with Texas
Government Code, section 2251.021 Prompt Payment Act. According to this section, payment
for goods or services received is overdue on the 31% day after the later of:

« the date the County receives the good under the contract,
» the date the performance of the service under the contract is complete, or
+ the date the County receives an invoice for the goods or service.

When a shipment arrives, the user Department must inspect the condition of all cartons. If
freight is undamaged, the Department receiving the shipment should sign the freight bill. If
freight is visibly damaged, the receiving Department must instruct the freight line driver to:

1. Note the damage on the freight bill, and;
2. Sign the freight bill.

If there is concealed damage, save the shipping cartons so that the Purchasing Department can
notify the freight line and request an "inspection and report of concealed damage". A receiving
report noting the damage should be completed and matched with the receiving copy of the
purchase order.

All boxes and packing materials should be kept in the event of visibly damaged and concealed
damage freight shipments.

Damaged freight must be reported to the freight line within 15 days after delivery. After 15 days
the freight line is no longer liable for the damage.

All goods not received properly or not in compliance with the contract should be documented
and reported to the Purchasing Department as soon as possible so that the vendor can be
notified 'and instructed about corrective action. To comply with the Prompt Payment Act, the
Department making the purchase notifies the vendor within 21 days of any damaged goods
received to avoid interest being paid to the vendor.

Damaged goods should not be returned to the freight line or the vendor, unless specifically
requested to do so and then only if a claim has been filed or if authorization has been given by
the vendor or the Purchasing Department.

All receiving documentation must be maintained by the user Department for their record. All
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vendor invoices are sent directly to the user Department and after receiving the items and or
service are forwarded to the County Auditor. (See Exhibit 19) The Department should provide
documentation to the County Auditor’s Office regarding any disputes in receipts of goods.

Nueces County Purchasing Department 53



" Purchasing Policy and Procedures Manual Contract Modifications

Chapter 19: Contract Modifications

During the term of a contract, it may be necessary to make changes to the coniract. These
changes can be minor, administrative changes such as a change of address or they can be
substantial changes that affect the price and delivery.

There are basically two ways to change a contract. One way is a bilateral modification, in which
both parties to the contract agree that a modification is necessary. Both parties must sign fo
indicate their agreement. The second way is a unilateral modification. In this case, terms and
conditions in the original contract set forth the situations under which the County may exercise a
right to modify the contract without the contractor's consent.

Note: For Contract modification of Construction contracts see Chapter 15.

The County may modify contracts, in writing, if the changes are within the general scope of the
contract including changes. Depending on the contract the Purchasing Agent or user
department may request the Court to approve a modification at a noticed meeting. The
following changes are required to be approved by Commissioners Court at a noticed meeting:

1. drawings, designs, or specifications when the goods to be furnished are to be specially
manufactured for the County in accordance with the drawings, designs, or specifications;

2. increases in the quantity of items purchased;

3. increases or decreases in cost of $50,000 or less; however, the original contract price may
not be increased by more than 25 percent unless the change order is necessary to comply
with a federal or state statute, rule, regulation, or judicial decision enacted, adopted, or
rendered after the contract was made or decreased by 18 percent or more thhout the
consent of the contractor; and

4. time extensions aliowed by the contract terms and conditions.

The following changes require to be approved by Commissioners Court at a noticed meeting if it
involves an added expenditure;

1. method of shipment or packing;
2. place of delivery;
3. correction of errors of a general administrative nature or other mistakes .

Note: The total contract price may not be increased unless the cost of the change can be paid
from current and available funds.
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Chapter 20: Contract Administration
Contract administration and oversight includes four general processes:
¢ Pianning
+ Monitoring Contractor Performance
« Payment Approval
+ Change Management

This aspect of the procurement process is important. Documentation  of specific non-
compliance must be 'available to enforce contractual terms. Documentation includes a
description of specific dates, locations, examples, etc. of non-performance and any contact or
communication with the contractor about non-compliance.

The user Department has primary responsibility for monitoring and documenting contractor
performance and compliance. The user Department must provide copies of all documentation
of non-compliance to the Purchasing Department. Copies may be sent by e-mail to the
Purchasing Agent. The Purchasing Department maintains all documents about events during
the term of the contract including contract performance including documentation related to
clarification of expected performance. The user Department does not need to provide copies of
documentation about clarification of expected performance standards with which the contract
complied after clarification. The user Department should contact the Purchasing Department if
there is any question about what should or should not be documented.

if the user Department observes poor performance or non-compliance with the contract, the
user Department or Commissioners Court Administration Director communicates with the
contractor and initiates any corrective action. The Purchasing Agent takes all steps related to
obtaining contract compliance, but consuits with the County Attorney before taking any steps
toward contract suspension or termination. Before any letters, notices and other communication
related to termination or suspension are sent to the contractor, they are reviewed by the County -
Attorney as the initial steps toward potential litigation.

For construction contract administration see chapter 15

The primary objectives of contract administration are to:

Ensure the contract requirements are satisfactorily performed,

Properly discharge of the responsibilities of both parties,
e Verify contractor performance before payment,

« ldentify any material breach of confract by assessing the difference between contract
performance and material non-performance, and

» Determine if corrective action is necessary and take that action if required.

The statement of work is the guide for contract administration. Therefore, planning for contract
administration occurs before issuance of the solicitation. Effective contract adminisiration
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minimizes or eliminates problems and potential claims and disputes.

Good contract management ensures that the contract requirements are satisfied, that the good
and services are delivered in a timely manner, and that the financial interests of the County are
protected.

The contractor must perform and meet the requirements of the contract. To do so, contractors
sometimes need technical direction and approval from County personnel. County personnel
must provide this technical direction and approval in a timely and effective manner. All guidance
provided to a contractor must be within the scope of the contract.

The primary responsibilities of the contract manager are:
« Participating, as necessary, in developing the solicitation and writing the draft documents,

« Monitoring the contractor's progress and performance {o ensure goods and services
conform to the contraci requirements, .

+  Managing any county property used in contract petformancg,

« Authorizing payments consistent with the contract documents,

» Exercising remedies, as appropriate, where a contractor's performance is deficient,
» Resolving disputes in a timeiy manner,

'« Documenting significant events, and

« Maintaining appropriate records.

A good contract manager ensures that the contract requirements are satisfied, that the goods
and services are delivered in a timely manner, and that the financial interests of the County are
protected. ‘

A post award conference is a meeting with the conftractor and includes the principals
responsible for administering the contract. The conference is typically held soon after the
contract is awarded. It is an orientation for the contractor to ensure a clear and mutual
understanding of all contract terms and conditions, and the responsibilities of all parties. The
conference also serves as a tool to clarify and resolve any potential misunderstandings early.
Although both the confractor and County personne! should be fully aware of the contract
requirements, the post award conference ensures that those involved directly .in the contract
 administration process understand all requirements of contract performance. »

Monitoring the performance of a contractor is a key function of proper contract administration.
The purpose is to ensure that the contractor is performing all duties in accordance with the
contract and for the user Depariment to be aware of and address any developing problems or
jssues.

In some instances the obligation to monitor the progress of a contract is assigned to another
contractor. This is known as independent oversight. For example, in a construction contract,
the architectural firm that provided the construction plans may perform the task of ensuring
progress in accordance with the contract.
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To avoid escalation of problems to the next level and ensure the County has not exacerbated
potential problems, County personnel must respond promptly to all contractor inquiries. Initial
steps to be taken are:

o |dentify the problem — what may appear to be a problem can sometimes be resolved by
providing the contractor with information or clarification

» Research facts — Purchasing should obtain all the information about the potential problem
from all relevant sources, including the project manager and the contractor.

e Evaluation — Purchaéing should review all of the facts in conjunction with the requirements
and terms and conditions of the contract. Purchasing determines the appropriate course of
action.

Proper dispute resolution is a core skill of successful contract management. Identifying
problems early in the performance period, effectively communicating, and formalizing the
process in writing through a cure note procedure or less formal written procedure is essential. A
contract termination is a failure by BOTH parties to a contract. Termination is the last resort.

A termination for convenience, also known as a no-fault termination, allows the County to
terminate any contract, in whole or in part, at any time in its sole discretion, if it is determined
that the termination is in the best interest of the County.

Purchasing provides the contractor a written notice specifying the extent of termination and the
effective date, providing as much notice as possible.

The Contractor is generally paid for allowable costs incurred up to the termination. The County
is not liable for payment to the contractor related to the terminated portion of the work or any
work performed or costs incurred after the effective date of the termination

A contract may be terminated for default when the County concludes that the contractor fails to
perform, make progress, or in any way breaches the contract.

Termination for default should be used as the last resort and not as punishment. The County

should do everything within reason to assist the contractor in curing any default. Factors o
consider before making a termination for default decision include:

e The provisions of the contract and applicable regulations,
» The specific contractual failure(s) and the explanation provided for the failures,
» The urgency of the need for the confracted supplies or services,

» The availability of the supplies or services from other sources and the time required to
obtain them, and

s Availability of funds or resources to re-purchase if the costs cannot be recovered from the
delinquent contractor. Under a termination for default, the County may demand re-
procurement costs from the defaulting contractor.

Keeping one complete master contract administration file is critical. The file provides a basis for
settling claims and disputes if they arise in administrative or court actions. Throughout the life of
the contract, the Purchasing Department contract administration file should contain such things
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as:

s An original copy of the current contract and all modifications,

« An original copy of the agenda request(s),

» A copy of all specifications, drawings or manuals incorporated into the contract by reference,

s The solicitation document, the contractor's response, evaluation determination, and the
notice of award document,

o A list of confractor submittal _requirements,

» Alist of County furnished property or services,

« A copy of the pre-award conference summary, if applicable,

* A copy of all general correspondence related to the contact,

« The originals of all contractor data or report sﬁbmittals,

& A copy of all notices to proceed, fo stop work, to correct deficiencies and change orders,

+ The records or minutes of all meetings, both internal and external, including sign-in sheets
and agendas, :

o A copy of the original bidders list, and

« Any other information required by the standard contract file checklist
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Chapter 21: Professional Development and Certification

The policy of the Nueces County Purchasing Department is to develop and maintain a
professional procurement staff that achieves these broad purposes:

To provide the best service possible to all County Departments in a fair and equitable'
manner;

To ensure an atmosphere of equality to all vendors without regard to undue influence or
political pressures; and :

To protect the interest of county taxpayers in all expenditures.

Within the stated purposes, the Purchasing Department strives to meet the following key

objectives:

The actions of the office must be legal, ethical, and defensible.

The office confributes to the attéinment of Nueces County’s organizational goals.
The office effectively communicates with all county employees and vendors.'

The office consistently provides sound management data, including historical performance
records. :

The professional staff obtains the skills and training necessary to perform their duties
effectively and efficiently.

The professional staff attempt to obtain purchasing cettification.

To support these purposes and objectives, the training policy of the Purchasing
Department is:

All staff must maintain an extensive knowledge of software programs to perform effectively
within each related job. They must be current on all software applications used by the
office. Training courses are assighed depending on knowledge and position requirements of
the individual. Staff takes advantage of computer training offered by the County before
pursuing external sources.

Professional staff are required, as funding is available, to attend the following standard
seminars:; :

> Basic Public Purchasing

» Public Purchasing Law

» Advanced Public P-urchasing
» -Specification Writing

Depending on availability, these courses may be substituted for other approved courses.
The professional staff may continue their professional education to remain current on
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purchasing issues through applicable seminars as available.

o All professional staff is encouraged to participate in relevant training to enhance their
efficiency and effectiveness in performing their duties.

+ Professional staff is encouraged to pursue professional certification through the National
Institute of Governmental Purchasing or the Institute of Supply Management.

+ Management support and funding' are provided for training to allow staff educational
opportunities related to the position. Registration for training must have prior approval of the
Purchasing Agent, and all expenses must comply with Nueces County Travel and Training -
policies. ‘
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Chapter 22: Sale or Lease of County Property

The Commissioners Court may by order sale or lease real property owned by the county by the
following methods:

A. By public auction in accordance with section 263.001 Texas Local Government
Code; .

B. Through a sealed —bid procedure in accordance section 263.007 of the Texas Local
Government Code:

C. Orthrough a contract with a real estate broker to sale a track of real property.

The Commissioners Court may adopt a procedure by which the County may seil or iease
through a sealed bid or a sealed proposal procedure any real property including space in a
building owned by the county. The Commissioners Court adopts the procedure as outlined in
Exhibit 12. The Commissioners Court adopts the procedure for the lease of land as outlined in
Exhibit 13. - '

The Commissioners Court authorizes and directs the Purchasing Agent by order to carry out the
Proposal Procedure and fo take such other actions as may, be necessary or useful for
effectuating and carrying out the terms and provisions of the Proposal Procedure for the sale or
lease of land.
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Chapter 23: Disposition of Salvage or Surplus Property Certification

The policy of the Commissioners Court is to dispose of all surplus, salvage, seized and
abandoned property in a manner that both provides the most benefit to the tax payers of the
County and complies with the law., The Commissioners Court designates the Purchasing Agent
to administer the disposition of surplus, salvaged and abandoned property in accordance to
Chapter 263 of the Texas Local Gevernment Code and these policies and rules.

The Commissioners Court adopts rules necessary to administer the disposition of property
under this chapter. Exhibit 14 outlines the rules to be followed by the Purchasing Agent.
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Chapter 24: Miscellaneous Procedures

The Commissioners Court has determined that it is in the best interest of the County to enter
info operating agreements for cafeteria food service and concessions at County Island and
Inland Parks. Although these agreements are not purchases under Chapter 262 nor leases
under Section 263.001 of the Texas Local Government Code requiring competitive bidding, the
Commissioners Couri desires to use competitive bidding procedures to promulgate a fair and
confidential manner of procuring the operational service and chooses to issue either competitive
sealed bid or sealed proposat methods.

The Commissioners Court authorizes and directs the Purchasing Agent by order to carry out the
Proposal or bid Procedure and to take such other actions as may be necessary or useful for
effectuating and carrying out the terms and provisions of the Bid or Proposal Procedure under
this chapter. &

The Commissioners Court adopis rules necessary to administer the procedure under this
chapter. Exhibit 16a and Exhibit b outlines the rules to be followed by the Purchasing Agent.
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Chapter 25: Definitions

Advertisement - A public notice published in a newspaper of general circulation containing
information about a solicitation in compliance with legal requirements

Alternate Delivery Method — a method of procuring construction services through other than
“fraditional” competitive bidding. Methods may include design-build, construction manager
(either at risk or as agent), and job order.

Amendment/Addendum - A document used to change the provisions of a solicitation.
Addendum is the preferred term in the Construction Industry.

Annual Term Contract - A recurring contract for goods or services, usually in effect for a 12
month basis.

Acquisition — The act of getting or obtaining possession of goods or services.
County Auditor - Nueces County Auditor and her designated representatives.

BAFO - Best and final officer. This term is used generally in the procurement process and not
to be confused in awarding contracts

Best Value - The best available offer, in the County’s best interest, based on all factors
including software cost, hardware costs, overall life cycle cost of equipment, the estimated cost
or increased cost of employee_training, employee productivity, installation and maintenance
cosis.

Bid Deposit — A deposit required of bidders fo protect the County if a low bidder withdraws its
bid or fails to enter into a contract. Acceptable forms of bid deposits are limited to: cashier's
check, certified check, or irrevocable letter of credit issued by a financial institution subject to the
laws of Texas and entered on a US Department of the Treasury's listing of approved sureties; a
surety or blanket bond from a company chartered or authorized {0 do business in Texas.

Bidder — A vendor that submits a bid including anyone acting on behalf of the vendor that
submits a bid, such as agents, employees, and representatives.

Bidders List - An automated list of vendors who states in writing an interest in submitting bids
for particular categories of goods and services.

Certified Information System Vendor (CISV) — A manufacturer or reseller of automated
information systems who is authorized by the Texas Building and Procurement Commission to
publish catalogues of products and services which may be purchased directly by state agencies
covered by the Information Resources Management Act in compliance with Texas Government
Code, Chapter 2157.

Centralized Master Bidders List (CMBL) - A list maintained by the Texas Building and
Procurement Commission containing the names and addresses of prospective bidders.

Change Order - A document used in construction contracts to change the contract by modifying
the specifications, increasing or decreasing the cost, adjusting the time for performance or
changes the goods or services to be delivered.

Commissioners Court - Nueces County Commissioners Court.
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Commodity Code - The accounting system classification of goods and services with a unigue
number assigned to each description.

Competitive Bidding — Process that allows available vendors to compete with each other to
provide goods or services.

Competitive Proposal Process — Process that allows available vendors to compete with each
other to provide goods and services that permits flexibility in product solicitation and negotiation
in compliance with TEX. Loc. GOV'T CODE ANN,, [l section 262.030.

Component Purchases - A series of purchases of component parts of goods that are normally
purchased as a whole,

Consultant — A person who prov:des or proposes to provide advice and counsel in a
specialized area.

Contract - A formal, written agreement executed by the County and a vendor containing the
terms and conditions under which goods or services are furnished to the County which commits
the County's funds.

Contractor - A vendor who has been awarded a contract by Nueces County.

County - Nueces County.

County Attorney - Nueces County Attorney or his designated representatives.

County Clerk - Nueces County Clerk or her designated representatives.

Customers - The County's Departments and officers

Cycle Time - The fime between when a purchase requisition is received in the Purchasing
Department and placement of a purchase order with a vendor. Cycle time does not include the
time required for delivery or the time it takes for the Purchasing Department to obtain
corrections te line item accounts, commodity codes, and other necessary information.
Design-Build Contract - A single contract with a vendor for the design and construction of a
facility that includes an engineer or architect and builder qualified to engage in building
consfruction in Texas.

Design Criteria Package — A set of documents that provides sufficient information to permit a
vendor to prepare a response to County's request for qualifications and any additional

information requested, including criteria for selection.

Department - All County and Precinct offices and subdivisions of them, as well as District Court
offices and District Attorneys when the purchases are funded even partially with County funds.

Emergency Purchase - An item that must be purchased in a case of public calamity if it is
necessary to make the purchase promptly to relieve the necessity of the citizens or the preserve
the property of the county

Employee - Any county or precinct elected official, appointed official, or employee and any
district elected official, appointed official or employee when the purchase is funded even
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partially with county funds or anyone who acts on behalf of any of them. '

Department Head/Director - Any Director of a department and any person authorized to act on
his or her behalf.

Formal Competitive Bidding - The bidding process in compliance with the County Purchasing
Act which requires approval by the Commissioners Court.

Goods - Any personal property purchased by the County, including equipment, supplies,
material, and component or repair parts.

ONESolution system - Nueces County Financial Management System Wthh includes modules
for purchasing and fixed asset management.

Invitation For Bid {IFB) - Specifications and formal bidding documents requesting pricing for a
specified good or service which has been advertised for bid in a newspaper.

items Less Than $50,000 - Purchases of goods and services that are accounted for in the
same commodify code in the County Chart of Accounts, and purchases of goods and services
from a single vendor in a single purchase as defined in the County Purchasing Act.

Lease - A contract for the use of personal property for a period of time in return for a specified
compensation.

Lowest Responsible Bid - The offer from a bidder who submits the lowest and best bid
meeting all requirements of the specifications, terms, and conditions of the invitation for bid and
includes any related costs to the county in a total cost concept and who has the financial and
practical ability to perform the contract and whose past performance compilies with the contract.

Modification - A document used to change the provisions of a contract.

Negotiations — A consensual bargaining process in which the County and vendors attempt to
reach agreement on differences in desired contract provisions or a potentially disputed matter
for the purpose of reaching an understanding.

Occupant Department - The department that ultimately uses the finished goods or services
when the purchase or construction is completed, which may be different from the user
Department.

Official - Any elected or appointed official and any person authorized to act on his or her behalf.

Payment Bond - A surety bond executed in connection with a contract that secures the
payment requirement of the contractor. It guaraniees that a contractor will pay supphers
laborers, and subcontractors (subject to contract terms) for labor and materials.

Performance Bond — A surety bond that provides assurance of a bidder's performance of a
certain contract.

- Pre-Bid/Proposal Conference - A conference conducted by the Purchasing Department for the
benefit of those wishing to submit a response for services or supplies required by the County
which is held in order to allow vendors to ask questions about the proposed contract and
particularly about the confract specifications.

Procurement Process — The operational steps undertaken to purchase through which
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solicitations are issued, offers are made, confracts awarded and goods and services are
recejved.

Professional Services - Services'directfy related to professional practices as defined by the
Professional Services Procurement Act, including those services within the scope of the practice
of accounting; architecture; optometry; medicine; land surveying; and professional engineering.

Proprietary Information - Information provided in responses to solicitations to which vendor
claims ownership or exciusive rights and which is protected from disclosure under the Texas
Public Information Act (TEX. GOV'T CODE ANN., chapter 551).

Public Works - Constructing, altering, or repairing a public building or carrying out or
completing any public work.

Purchase Order (PO)- An order by the Purchasing Department for the purchase of goods and
services written on the county's standard Purchase Order form and which, when accepted by
the vendor without qualification within the specified time limit, becomes a contract or an
amendment to an existing contract which operates as the vendor's authority to deliver and
invoice for goods or services specified, and is the County's commitment to accept the specified
goods or services for an agreed upen price.

Purchase Requisition - An automated request from a user Department submitted to the
Purchasing Department that authorizes the Purchasing Department to enfer into a contract with
a vendor to purchase goods or services for the County and authorizes the County Auditor to
charge the appropriate department budget and which is for internal use and cannct be used by
a department to order materials directly from a vendor.

Purchasing - The acquisition of goods and services including construction and brofessiona!
services.

Purchasing Act - Chapter 262, subchapter C of the Texas Local Government Code, which
governs the conduct of purchasing activity for counties,

Purchasing Agent - A person appointed by the Purchasing Boeard of County to make contracts
on behalf of the County for: (1) erecting or repairing a county building; (2) supervising the
erecting or repairing of a county building; or (3) any other purpose authorized by law.

Purchasing Board - A board composed of three district judges and two. members of
Commissioners Court who are responsible for appointing the Purchasing Agent and approving
the office's budget.

Purchasing L.aws - The laws that govern county purchasing including the following laws:
' Purchasing Act, (TEX. LoC. GOV'T CODE ANN., ch. 262, subch. C)
Public Property Finance Act, (TEX. Loc. GOV'T CODE ANN., ch. 271, subch. B)
State Contract, (TEX. Loc. Gov'T CODE ANN., sec. 262,002, 271.081-3)

State Catalog, (TEX. Loc. GOV'T CODE ANN., ch. 2157 in coordination with TEX. LOC. GOV'T
CODE ANN., sections 271.101 through 271.103

Services and Products of Severely Disabled, (TEX. HUM. RES. CODE ANN., chapter. 122)
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Interlocal Cooperation Agreement, (TEX .GOV'T CODE ANN., ch. 791}

Prompt Payment Act, (TEX. GOV'T CODE ANN,, ch. 2251)

Bidders from other States and 5% Retainage, (TEX. GoV'T CODE ANN., ch. 2252)
Public Works Performance and Payment Bonds, (TEX. GOV'T CODE ANN., ch. 2253)

Professional Services Procurement Act, (TEX GOV'T CODE ANN., ¢h, 2254, subch. A)

Wage Rate for Construction Projects, (TEX Gov'T CODE ANN., ch. 2258)

Sales tax exemption for governmental entities (TEX, TAX CODE ANN. [1151.309)
Worker's Compensation Compliance (Workeré Compensation Rule 110.110) |
Uniform Electronic Transaction Act (TEX. BUs. & COM.CODE ANN. Chapter 43

Purchasing Department - Nueces County Purchasing Depariment and its staff.

Purchasing Liaisons — designated purchasing contact within each department

Request for Information (RF!1} - A general request to contractors for information for a potential
future solicitation which is used as a research and information gathering tool for preparation of
specifications and requirements..

Request for Offer (RFO) - A process for soliciting offers from at least three catalog vendors
authorized by the Texas Building and Procurement Commission pursuant to TEX. Gov'T CODE
ANN., ch. 2157 and negotiating with them for the best value.

Request for Proposal (RFP) - A document requesting an offer from vendors, which allows for
negotiations after a proposal has been received and before award of the contract for goods and
services procured in compliance with TEX. LOoCc. Gov'T CODE ANN., sections 262.0295 and
262.030.

Request for Qualifications (RFQ) - A document that requests details about the qualifications
of professionals whose services must be obtained in compliance with the Professional Services
Procurement Act.

&

Request for Services (RFS) - A document that requests information about qualifications and
details of services to be provided and costs for other professional services that are not covered
by in the Professional Services Procurement Act, but may be exempted from competitive
solicitation under the County Purchasing Act.

Responsive — A vendor who has complied with all material aspects of the solicitation
document, including submission of all required documents.

Responsible — A vendor who has the capability to perform fully and deliver in accordance with
the contract requirements based on consideration of past performance, financial capabilities,
and business management.

Sealed Bids - Offers in response to an Invitation for Bids that is advertised in a newspaper and
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submitted to the Purchasing Department in a manner that conceals the price.

Separate Purchases - Acquisitions made in a series of different orders for goods and services
that in normal purchasing practices that would be purchased in a single order,

Sequential Purchases - Acquisitions made over a period of time that in normal purchasing
practices, would be made at one time.

Services - The furnishing of labor by a contractor that does not include the delivery of a tangible
end product and includes all work or labor performed for the County on an independent
contractor basis, including maintenance, construction, manual, clerical, personal or professional
services.

Sole Source Good or Service - A good or service that can be obtained from only one source
" that is purchased in compliance with TEX. LoC. GOV'T CODE ANN., section 262.024.

Solicitation - A document, such as an invitation for bid, request for proposal, request for offers
or request for qualifications, issued by the Purchasing Department that contains terms and
conditions for a contract solicits a response from vendors to provide goods or services needed
by the County. :

Solicitation Conference — A meseting chaired by purchasing staff, designed to help potential
vendors understand the requirements of a solicitation. Also known as a pre-bid or pre-proposal
conference

Specifications - A total description of a good or service fo be purchased by the County, and the
requirements the vendor must meet to be considered for the contract which may include
requirements for testing, inspection, or preparing any good or service for delivery, or preparing
or installing it for use. )

User Department - The department from whose budget line item the contract is paid.

Vendor - A business entity or individual that seeks to have or has a contract to provide goods or
services to the County, ‘
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Exhibit 1: Purchasing Department Organizational Chart

Total Staffing: 9 FTE Positions
Note: Job Description for positions in Purchasing Department are located in the County Human Resources
Department
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Exhibit 2: Example Nueces County Confidentiality Memorandum

"'.5; COUNTY PURCHASING DEPARTMENT

901 Leopard Street, Room 106, Cerpus Christi, TX 78401 (361) 888-0426 FAX (361) 888-0458

13.1 MEMORANDUM

TO: * Proposal Evaluation Team Member or Member of Commissioners Court
FROM: Elsa N. Saenz, County Purchasing Agent

DATE: |

SUBJECT:  Request For Proposal (RFP)

In accordance with the County Purchasing Act, this project was issued as a competitive proposal,
and, therefore, all information contained in the responses is to be kept CONFIDENTIAL until
the contract is awarded by the Commissioner’s Court. All proposals that have been submitted are
available and open for public inspection after the contract is awarded, except for trade secrets
and confidential proprietary information contained in them. Disclosure of all information
obtained from a vendor is subject to the provisions of the Texas Public Information Act.

Until that time, and due to the confidential nature of these proposals, no discussion of these
proposals shall occur with anyone outside the Proposal Evaluation Commitiee members. If
vou are a member of the Commissioners Court and have requested access to these proposals,
there will be no discussion of these proposals until such time during a Commissioners Court
meeting in order to avoid any allegation of a violation of the Open Meetings Act. Proposal
documents may not be reproduced for any reason and must be returned to the Purchasing Agent
after the evaluation is complete.

Certain information about the proposal, such as vendor name, is public information but may only
be release by the Purchasing Department. Please refer all questions or requests for
information to the Purchasing Agent.

Please note that if any information about these proposals is compromised, it may be cause
for rejection of all proposals.

I understand the above information and instructions and agree to not reveal any content of any
proposal to anyone outside the evaluation committee membership. I will not discuss the
deliberations of the committee with anyone outside the evaluation committee. [ will report any
vendor contact concerning this evaluation process or any undue influence on my evaluation of
proposals to the Purchasing Agent.

Additionally, T have read the attached “Nueces County Purchasing Code of Ethics,” extracted
-from the Nueces County Purchasing Policy and Procedures Manual, and agree to conduct myself
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in accordance with that code of ethics.  As a local government officer of the County I am aware
that a conflict disclosure statement may be required to be submitted if there is a conflict of
interest with respect to the vendor that is being considered to enter into a contract.

Signature of Evaluation Committce Member -~ Date
Or Member of Commissioners Court

Attached: Chapter 3 Nueces County Purchasing Code of Ethics

Page 73




Exhihit 3: Disclosure of Certain Relationships —filed by Vendor— Conflict of Interest
Questionnaire
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CONFLICT OF INTEREST QUESTIONNAIRE Form CIQ

For vendor doing business with local governmental entity

fhis questionnaire reflects changes made to the law by H.B. 23, 84th Leq., Regular Session, OFFICEUSE ONLY

This questionnaire Is being filed in aocordance with Chapter 176, Local Government Code, by a vendor who
has a business relationship as defined by Section 176.001(1-a) with a tocal governmental entity and the
vendor meets requirements under Section 178.006(a).

Dale Received

By law this guastionnaire must be filed with the records administrator of the Jocal governmental entity not later
than the 7th business day after tha date the vendor becomes aware of facts that require the statement to be
filed. See Section 176.006(a-1), Local Government Code.

A vendor commits an offense if the vendor knowingly violates Secilon 176,006, Local Government Code, An
offense under this section Is a misdemeanar,

1] Name of vendor who has a business refationship with local governmental entity,

2]

Chack this box if you are filing an update to a previously filed questionnaire. (The law requires that you file an updated
completed questionnaire with the appropriate filing autharity not later than the 7th business day after the date on which
you hecama aware that the originally filed questionnaire was Incomplete or inaccurate.)

3] Name of local government officer about whom the information is being disclosed.

Name of Officer

4] pescribe each employment or other business relationship with the Jocal government officer, or a family member of the
officer, as described by Section 176.003(a)(2)(A). Also describe any family relationship with the local government officat.
Complete subparts A and B for each employment or business relationship deseribed, Attach additional pages to this Form
CiQ as necessary,

A. lIs the local government cfficer or a family mamber of the officer racelving or likely to receive taxable income,
other than investment incoma, from tha vendor?

!:l Yes [:l No

B. Is the vendor receiving or likely to receive taxable income, other than investment income, from or at the direction
of the local government officer or a family member of the officer AND the taxable income Is not received from the -
local governmental entity?

I::l Yas [:i No

}ﬂ Describe each employment or business relationship that the vendor named In Section 1 maintains with a corporation or
other business entity with respect to which the local government officer serves as an officer or director, or holds an
ownership inferest of one percent or more.

[
Gheck this box if the vendor has given the local government officer or a family member of the officer one or more gifts
as described in Sectlon 176.003{a){2)(B), excluding gifts described In Section 176.003(a-1).
71
Signature of vendor doing business with the governmental entity Pate
Form provided by Texas Ethics Gommission www.ethics.state.ix.us Revised 11/30/2015

Page 75




CONFLICT OF INTEREST QUESTIONNAIRE
For vendor doing business with local governmental entity

A complete copy of Chapter 176 of the Local Government Code may be found at hitp:/www.statutes.legis.state tx.us/
Does/LG/MtmA.GL1768.0tm, For eagy reference, below ars some of the sections clted on this form.,

Local Government Code § 176.,001{1-a): "Business relationship” means a connection between two or more parties
based on commercial activity of ane of the parties. The term does not include a connection based on:
(A} atransaction that is subject to rate or fee regulation by a federal, state, or local governmental entily or an
agency of a federal, state, or local governmental entity;
(B) atransaction condticted at a price and subject to terms avallable 1o the public; or
{C) apurchase orlease of goods or services from a person that is chariered by a state or federal agency and
that is subject {o regular examination by, and repotting to, that agency.

Local Government Code § 176.003{2){2)(A) and (B):
(a) Alocal government officer shall file a conflicts disclosure statement with respect 1o a vendor if:
dekk

{2) the vendor: i
{A) has an employment of other business relationship with the local government officer or a
family member of the officer that results in the officer or family member receiving taxable
income, ather than investment income, that exceeds $2,500 during the 12-month period
preceding the date that the officer becomes aware that

(i) a contract between the local govarnmental entity and vendor has been executed;
or
{ii) the local governmental entity is considering entering into a contract with the
vendor;
(B) has given to the local government officer or a family member of the officer one or more gifts
that have an aggregate value of more than $100 inthe 12-month period preceding the date the
officer becomes aware that:
{i) acontract betwaen the local govetnimental entity and vendor has been executed; or
{if) the local governmental entity is consideting enterlng into a contract with the vendor,

Local Government Code § 176.006(a) and (a-1)
{a) Avendor shall file a complated confiict of interest questionnalre If the vendor has a business relationship
with a local governmental entity and:
{1} has an employment or other business relationship with a local government officer of that local
governmental entity, or a family member of the officer, described by Section 176.003(a)(2}{A);
{2) has given a local government officer of that local governmental entity, or a family member of the
officer, one or more gifts with the aggregate value specitied by Section 176.003(a)(2)(B), excluding any
gift deseribed by Section 176.003(a-1); or
(8) has a family relationship with a local government officer of that local governmental entity.
(a-1) The completed conflict of interest questionnaire must be filed with the appropriate records administrator
notlaier than the sevenih business day after the latey of: ‘
{1) the date that the vendor:
(A) begins discussions of negotiations to enter into a contract with the local govarnmental
ehtity; or
(B) submils to the local governmental entity an application, response to a request for proposals
or bids, correspondence, or another writing related to a potential contract with the local
governmental entity; or
(2) the dats the vendor becomes aware:
"(A) of an employment or other business refationship with a local government officer, or a
family member of the officer, described by Subsection (a);
(B} thatthe vendor has given one or more gifts described by Subsection {a); or
{C) of atamlly relationship with a local gavernment officer.

Form provided by Texas Ethics Cammissien www.ethics.state.t.us Revised 11/30/2015
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Exhibit 3a: Disclosure of Certain Relationships filed by local government officer—
Conflicts Disclosure Statement
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LOCAL GOVERNMENT OFFICER rorm Cls |
CONFLICTS DISCLOSURE STATEMENT

{insiructions for completing and filing this form are provided on the next page.)

This guestionnaire reflects changes made to the taw by H.B. 23, 84th Leg., Regular Session. OFFICE USE ONLY

This is the notice to the appropriate local governmental entity that the following locat |
governmentofficer has become aware of facts that require the officer 1o file this statement { Dale Received
in accordance with Chapter 176, Local Government Code,

1| Name of l.ocal Government Officer

il Office Held.

3| Name of vendor described by Sections 176.001(7) and 176.003(a), Local Government Code

4_1 Description of the nature and extent of each employment or other busibess relationship and each family relatlonship
with vendor named in item 3.

5§ List gifts accepted by the local government officer and any family member, If aggregate value of the gifts accepted
from vendor named in item 3 exceeds $700 during the 12~-month period described by Section 176.003(a}(2)(B).

Date Gift Accepted Description of Gift
Date Gijt Accepled Description of Gift
Date Glift Accepted Description of Gift

(attach additlonal forms as necessary)

& | AFFIDAVIT
| ewear under penally of perjury that the above statement is frue and correct, | acknowledge

that the disclostire applies 1o each family member (as defined by Section 176.001{2), Local
Governmenl Code) of this locat government oificer. { alsc acknowledge that this statement
covers the 12-month period descoribed by Secfion 176,003(a)(2)(B), Local Government Code.

Signature of Local Governmant Officer

AFFIX NOTARY STAMP / SEAL ABOVE

Sworn o and subscribed befora me, by the said , this the day
of .20 , te certify which, witness my hand and seal of office.
Signature of officer adminisiering oath Printed name of officer administering oath Titla of officer administering oath
Form provided by Texas Ethics Commission www.ethics, state.tx.us Revised 11/30/2045
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LOCAL GOVERNMENT OFFICER CONFLICTS DISCLOSURE STATEMENT

Section 176.003 of the Lecal Government Code requires cerfain local government officers to file this form. A “local
government officer” is defined as a member of the governing bedy of a local governmental entity; a director, superintendent,
administrator, president, or other person designated as the executive officer of a focal governmental entity; or an agent of
a local governmental entity who exarcises discretion in the planning, recommending, selecting, or contracting of a vendor.
This formis required o be filed with the records administrator of the local governmental entity notlater than 5 p.m. onthe
seventh business day afier the date on which the officer becomes aware of the facts that require the filing of this statement.

A local government officer commits an ¢ffense if the officer knowingly viclates Section 176.003, Local Government Code.
An offense under this section is a misdemeanor.

Referto cﬁapter 176 of the Local Government Code for detailed information regarding the requirement to file this form.
INSTRUCTIONS FOR COMPLETING THIS FORM
The following numbers correspond to the numbered boxes on the other side.
1. Name of Local Government Officer. Enter the name of the local government officer filing this statement.
2. Office Held. Enter the name of the office held by the local government officer filing this statément.

3. Name of vendor described by Sections 176.001(7) and 176.003(a), L.ocal Government Code. Enier the name of
the vendor described by Section 176.001(7), Local Government Code, if the vendor: a) has an employment or ather
business relationship with the local government officer or a family member of the officer as described by Section
176.003(a{2)(A), Local Government Cade; b) has given to the tocal government officer or a famity member of the officer
one or more gifts as described by Section 176.003(a){(2)(B), Local Government Code; or ¢} has a family relationship with
the local governmeant officer as defined by Section 176.001(2-a), Local Government Code.

4. Description of the nature and exteni of each employment or other business relationship and each family
relationship with vendor named in fem 3. Describe the nature and extent of the employment or other business
relationship the vendor has with the local government officer or a famify member of the officer as described by Section
176.003(a){2)(A), Local Government Code, and each family relationship the vendor has with the local government officer
as defined by Section 176.001(2-a), Local Government Code.

5. List gifts accepled, if the aggregate value of the gifts accepted from vendor named in item 3 exceeds $100.
List gifts accepted during the 12-month period (described by Section 176.003(a)(2)(B), L.ocal Government Code) by the
local government officer or family member of the officer from the vendor named in item 3 that inthe aggregate excesd $100
invalue.

6. Affidavit. Signature of local government officer.

Local Government Code § 176.001{2-a): “Family relationship” means a relationship between a person and another
person within the third degree by consanguinity or the second degrea by affinlty, as those terms are defined by Subchapter
B, Chapter 573, Government Code.

{ocal Government Code § 176.003(a){(2){(A}):
{(a) Alocal government officer shall file a conflicts disclosure statement with respect to a vendor if:

Hkk

(2) the vendor:
{A) has an employment or other business retationshin with the local government officer or a
family member of the officer that results in the officer or family member receiving taxable income,
other than investment income, that exceeds $2,500 during the 12-month period preceding the
date thaf the officer becomes aware that:
(i) a contract between the local governmental entity and vendor has been exectted; or
(if) the local governmental entity is considering entering into a contract with the vendor.

Form provided by Texas Ethics Commission www, ethics.state.lx. us Revised 11/30/2015
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Exhibit 3b: Disclosure of Certain Relationships — Relationship chart
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NEPOTISM CHART

The chart below shows:

» Affinity Kinship (rclationship by marriage) Affinity Kinshi

* Consanguinify Kinship (relationship by blood) ity Kinship
for purposes of interpreting nepotism as defined
in VTCA Government Code, Chapter 573,
§§573.021 - .025

(Relationship by Marriage)

GRAND

Also applicable to Conflict of Interest as outlined
FATHER

in Chapter 171 of the Local Government Code

FATHER-
IN-LAW

SPOUSE
(Sister.

BROTHER
{Brother-

Consanguinity Kinship
(Relationship by Blood)

DAUGHTER

H
1
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Exhibit 4: Purchase Order standard terms and Conditions
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TO:. Demco Inc
P O Box 8048
Madison, WI 53708-8048

County Library

County of Nueces
Purchasing Department
501 Leopard Rm 106
Corpus Christi, TX 78401

DELIVER ITEMS TO: -

1000 Terry Shamsie Blvd
Robstown, TX 78380

SAMPLE

This Purchase Order is VOID after 9/30/2016

County Library

PURCHASE ORDER

PONUMBER | 349349

DATE 02/26/2016

VENDORNO. | V(09390

REQUISITIONNO | R158949

OUR PURCHASE ORDER NUMBER MUST
APPEAR ON ALL INVOICES, PACKING
LISTS, AND CORRESPFONDENCE.

1000 Terry Shamsie Blvd
Robstown, TX 78380

SEND INVOICE TO: i

ITEM DESCRIPTION QTY UNIT UNIT PRICE _ EXTENSION

0001 Standard Office Cart, 37 1/2"H x 33"W x 20"D 1.00 EA 286.70 286.70
6310-5211

0002  3/4" Color-Coding Dot Labels Red 500/Roll 1.00 EA 5.04 5.04
6310-5211

0003 3/4" Color-Coding Dot Labels Sky Blue 500/Roll 1.00 EA 5.04 5.04
6310-5211

0004  3/4" Color-Coding Dot Labels Yellow 500/Roll 1.00 EA 5.04 5.04
6310-5211

0005  3/4" Color-Coding Dot Labels Green 500/Roil 1.00 EA 5.04 5.04
6310-5211

0006  3/4" Color-Coding Dot Labels Deep Blue 500/Roll 1.00 EA 5.04 5.04
6310-5211

0007  3/4" Color-Coding Dot Labels Fluorescent Hot Pink 1.00 EA 5.04 5.04
500/Roll
6310-5211

0008 3/4" Color-Coding Dot Labels Orange 500/Rall 1.00 EA 5.04 5.04
6310-5211

0009  Shipping/Processing 1.00 EA 99.19 99.19
6310-5211
Please email copy of PO to
Christopher Perez
christopher. perez{@nuecesco.com

Total 421.17

THE ARTICLES SPECIFIED ARE SUBJECT TO THE FOLLOWING CONDITIONS:

1. Goods other than those specified on this order must not be substituted or prices changed without authorization.

2, The right of cancelation i case of long delay in shipment is reserved.
3. If the quantity shipped is short of the purchase order quantity, specify on the packing slip if that quantity is on back order or cancelled.

4. Prepay shipping charges, if any, and add to invoice,
5. Ship "Open Account." No C.0.D.'s will be accepted.
6. Purchase Order Terms and Conaditions apply as published on Nueces County Website in Purchasing Section.

AUTHORIZED SIGNATURE

m‘f‘

PURCHASING AGENT
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Nuecss County: Purchass Order Standard Terms and Conditions

SELLER TO PACKAGE GOODS:

The seller will package goods in accordance with good commercial practlce Each shipping container
shall be clearly and permanently packed as follows: (a) the seller’s name and address; (b) the
consignee’s name, address and purchase order or purchase release number and the supply agreement
number if applicable; (¢) the container number and total number of containers, e.g. box 1 of 4 boxes;
and (d) the number of the container bearing the packing slip. The seller shall bear cost of packaging
unless otherwise provided. Goods shall be suitably packed to secure lowest transportation costs and
to conform to requirements of common carrters and any applicable specifications. The County’s
count or weight shall be final and conclusive on shipments not accompanied by packing lists.

SHIPMENT UNDER RESERVATION PROHIBITED:
The seller isnot authorized to ship the goods under reservation and no tender of a bill of lading will
operate as a tender of goods.

TITLE AND RISK OF LOSS:
The title and risk of loss of the goods shall not pass to the County until the County actually receives
and takes possession of the goods at the point or points of delivery.

DELIVERY TERMS AND TRANSPORTATION CHARGES:

F.O.B. destination freight prepaid unless delivery terms are specified otherwise in bid: the County
agrees to reimburse the seller for transportation costs in the amount specified in the seller’s bid, or
actual costs, whichever is lower, if the quoted delivery terms do not include transportation costs,
provided the County shall have the right to designate what method of transportation shall be used to
ship the goods. '

NO PLACEMENT OF DEFECTIVE TENDER:

Every tender or delivery of goods must fully comply with all provisions of this contract as to time of
delivery, quality and the like. If a tender is made which does not fully conform, this shall constitute a
breach and the seller shall not have the right to substitute a conforming tender provided, where the
_time for performance hasnot yet expired, the seller may seasonably notify the County of his
intention to cure and may then make a conforming tender within the contract time but not
afterward.

PLACE OF DELIVERY:

The place of delivery shall be that set forth on the purchase order. Any change thereto shall be
effected by modification as provided for in Clause 20, “Modifications,” hereof. The terms of this
agreement are no atrival, no sale.

INVOICES AND PAYMENTS:

The seller shall submit separate invoices, in duplicate, on each purchase order after each delivery.
Invoices shall indicate the purchase order number, shall be itemized and transportation charges, if
any, shall be listed separately. A copy of the bill of Jading, and the freight weigh bill when applicable,
should be attached to the invoice. Mail to the SEND INVOICE TO indicated on the purchase
order. Payment shall not be due until the above instruments are submitted after delivery. Suppliers
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should keep the Auditor’s department advised of any changes in your remittance addresses.

The County’s obligation is payable only and solely from funds available for the purpose of the
purchase. Lack of funds shall renderthis contract null and void to the extent funds are not available.
Goods delivered but unpaid because of lack of funds will be returned by the County to sefler.

Do not include Federal Excise, State or City Sales Tax. The county shall furnish tax exemption
certificate, if required.

GRATUITIES:

The County may, by written notice to the seller, cancel this contract without liability to the seller ifit
is determined by the County that gratuities, in the form of entertainment, gifts, or otherwise, were
offered or given by the seller, or any agent, or representative of the seller, to any officer or employee
of Nueces County with a view toward securing a contract or securing favorable treatment with respect
to awarding or amending or making any determination with respect to the performance of sucha
contract. In the event the County cancels this contract pursuant to this provision.

SPECIAL TOOLS AND TEST EQUIPMENT:

If the price stated on the face hereof includes the cost of any special tooling or special test equipment
fabricated or required by the scller for the purpose of filling this order, such special tooling
equipment and any process sheets related thereto shall become the property of the County and to the
extent feasible shall be identified by the selier as such.

WARRANTY PRICE: o '
The price to be paid by the County shall be that contained in seller’s bid which seller warrants to be
no higher than the seller’s current prices on orders by others for products of the kind and -
specification covered by this agreement for similar quantities under similar or like conditions and
methods of purchase. In the event the seller breaches this warranty, the prices of the items shall be
reduced to the seller’s current prices on orders by others, or in the alternative, the County may cancel
this contract without liability to the seller for breach or the seller’s actual expense.

The seller warrants that no person or selling agency has been employed or retained to solicit or secure
this contract upon an agreement or understanding for commission, percentage, brokerage, or
contingent fee excepting bona fide employees of bona fide established commercial or selling agencies
maintained by the seller for the purpose of securing business. For breach or violation of this warranty,
the County shall have the right in addition to any other right or rights to cancel this contract without
liability and to de- duct from the contract price, or otherwise recover the full amount of such
commission, percentage, brokerage or contingent fee.

WARRANTY PRODUCTS: :

The seller shall not limit or exclude any implied warranties and any attempt to do so shall render this
contract voidable at the option of the County. The seller warrants that the goods furnished will
conform to the specifications, drawings and descriptions listed in the bid invitation and to the
sample(s) furnished by the seller, if any. In the event of a conflict between the specifications, drawings
and descriptions, the specifications shall govern.
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SAFETY WARRANTY:

The seller warrants that the product sold to the County shall conform to the standards promulgated
by the U.S. Department of Labor under the Occupational Safety and Health Act (OSHA) of 1970. In
the event the product does not conform to OSHA standards, the County may return the product for
cotrection or replacement at the seller's expense. In the event the seller fails to make the appropriate
correction within a reason- able time, correction made by the County will be at the seller's expense.

NO WARRANTY BY COUNTY AGAINST INFRINGEMENTS:

As part of this contract for sale the seller agrees to ascertain whether goods manufactured in
accordance with the specifications attached to this agreement will give rise to the rightful claim of any
third person by way of infringement or the like. The County makes no warranty that the production
of goods according to the specification will not give rise to such a claim, and in no event shall the
County be liable to the seller for indemnification in the event that the seller is sued on the grounds of
infringement or the like. Tf the seller is of the opinion that an infringement or the like will result, he
will notify the County to this effect in writing within two weeks after the signing of this agreement, If
the County does not receive notice and is subsequently held liable for the infringement or the like,
the seller will indemnify and save the County harmiess. If the seller in good faith ascertains that
production of the goods in accordance with the specifications will result in infringement or the like,
this contract shall be null and void.

RIGHT OF INSPECTION:
The County shall have the right to inspect the goods at delivery before accepting them.

CANCELLATION:

The County shall have the right to cancel for default of all or any part of the undelivered portion of
this order if the seller breaches any of the terms hereof including warranties of the seller or if the
seller becomes in-solvent or commits acts of bankruptcy. Such right of cancellation is in addition to
and not in lieu of any other remedies that the County may have in law or equity.

TERMINATION:

The County may terminate performance of work under this order in whole or in part in accordance
with this provision. Termination of work hereunder shall be affected by the delivery to the seller of a
notice of termination specifying the extent to which performance of work under the order is
terminated and the date upon which such termination becomes effective. Such right of termination is
in addition to and not in lieu of rights of the County set forth in the Cancellation clause above.

ASSIGNMENT DELEGATION:

No right or interest in this contract shall be assigned or delegation of any obligation made by the
seller without the written permission of the County. Any attempted assignment or delegation by the
seller shall be wholly void and totally ineffective for all purposes unless made in conformity with this
paragraph. :

WAIVER: '

No claim or right arising out of a breach of this contract can be discharged in whole or in part by a
waiver or renunciation of the claim or right unless the waiver or renunciation is supported by
consideration and is in writing signed by the aggrieved
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MODIFICATIONS: :
This contract can be modified or rescinded only by a writing signed by both of the parties or their
duly authotized agents.

INTERPRETATION PAROLE EVIDENCE:

This writing is intended by the parties as a final expression of their agreement and is intended also as
a complete and exclusive staterent of the terms of their agreement. No course of prior dealings
between the parties and no usage of the trade shall be relevant to supplement or explain any term
used in this agreement. Acceptance or acquiescence in a course of performance rendered under this
agrecment shall not be relevant to determine the meaning of this agreement even though the
accepting or acquiescing party has knowledge of the performance and opportunity for objection.
Whenever a term defined by the Uniform Commercial Code isused in this agreement, the definition
contained in the Code isto control.

APPLICABLE LAW:

This Uniform Commercial Code shall govern this agreement. Wherever the term “Uniform
Commercial Code” is used, it shall be construed as meaning the Uniform Commercial Code as
adopted in the state of Texas as effective and in force on the date of this agreement.

ADVERTISING:

The seller shall not advertise or publish, without the County’s prior consent, the fact that the County
has entered into this contract, except to the extent necessary to comply with proper requests for
information from an authorized representative of the federal, state or local government.

RIGHT TO ASSURANCE:

Whenever one party to this contract in good faith hasreason to question the other party’s intent to
perform, he may demand that the other party give written assurance of his intent to perform. In the
event that a demand ismade and no assurance is given within five (5) days, the demanding party
may treat this failure as an anticipatory repudiation of the contract.

GOVERNING LAW AND VENUE:

This Agreement has been executed and delivered and shall be interpreted and enforced in
accordance with the laws of the State of Texas. Both parties agree that venue for any litigation
arising from this contract shall lie in Nueces County, Texas.

PROHIBITION AGAINST PERSONAL INTEREST IN CONTRACTS:

Any elected or appointed official who has any substantial interest, either direct or indirect, in any
business entity seeking to contract with the county, shall, before any vote or decision on any matter
involving the business entity, file an affidavit stating the nature and extent of interest and shall abstain
from any participation in the matter. This is not required if the vote or decision will not have any
special effect on the entity other than its effect on the public. However, if a majority of the governing
body are also required to file, and do file similar affidavits, then the member is not required to
abstain from further participation. Vernon’s Texas Codes Annotated, Local Government Code,
Chapter 171.
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COMPLIANCE WITH LAWS:

Seller shall comply with all applicable Federal, State, and local laws, statutes, codes, rules, and
regulations, and the orders and decrees of any court, or administrative bodies or tribunal, in any
manner affecting the performance of this agreement, including, without limitation, worker’s
compensation laws, minimum salary and wage statutes and regulations, and licensing laws and
regulations. When required, the Seller shall furnish the Buyer with satisfactory proof of its
compliance.

INDEMNIFICATION: |

THE SELLER SHALL SAVE HARMLESS THE BUYER AND ITS OFFICERS AND
EMPLOYEES FROM ALL CLAIMS AND LIABILITY DUE TO ACTIVITIES OF ITSELF,
ITS AGENTS, OR EMPLOYEES PERFORMED UNDER THIS CONTRACT AND WHICH
ARE CAUSED BY OR RESULT FROM ERROR, OMISSION, OR NEGLIGENT ACT OF

- THE SELLER OR OF ANY PERSON EMPLOYED BY THE SELLER. THE SELLER

SHALL ALSO SAVE HARMLESS THE BUYER FROM ANY AND ALL EXPENSE,
INCLUDING, BUT NOT LIMITED TO, ATTORNEY FEES WHICH MAY BE INCURRED
BY THE BUYER IN LITIGATION OR OTHERWISE RESISTING SAID CLAIM OR
LIABILITIES WHICH MAY BE IMPOSED ON THE BUYER AS A RESULT OF SUCH
ERROR, OMISSION, OR NEGLIGENT ACTIVITY BY THE SELLER, ITS AGENTS, OR
EMPLOYEES.
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Exhibit 5: Nueces County Policy for mobile and telephonic usage
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STATE OF TEXAS 19940041
COUNTY OF NUEGES

- WHEREAS, Nueces Counly Employees have need for mobile and portable telephonic
service and equipment in the effectiva performance of their job, and;

WHEREAS, Nuecas County seeks to implement palicies and procedures to make cost-
effective and efficient the distribution and use of mobile and porlable telephomc service
and equipment and services by Nuaces County Employees.

{T IS HEREBY ORDERED Ihat the following is adopted and immediately implemented as
the Pollcy of Nueces County for Mobile and Portable Telephonic Service and Equupment
by Nueces County Employess.

NUEGES COUNTY POLICY FOR
MOBILE AND TELEPHONIC USAGE

PURPOSE: To ensure that mobile and portable telephonic service and squipment are
used ina responsible and cost effective manner.

DEFINITION: For the purposes of this policy, mobile and portable telephonic equipment
includes csllular telephones, pagers, and portable radios.

POLICY: Mobile and portable telephonic service and equipment will be provided fo
Nueces County employess who by the nature of their job duties must have continuous
access fo telephonic communications capabilities. Service and equipment will be provided
to those employees for wham an application and statement of justification is submitied on
the authorized for curenlly in use along with a purchase order request for the equipment
by the department head to the Nueces County Judge. The request should specifically
articulate the need based on the job duties of the employee or the depariment head,
addressing other county employees or departments, or private sector firms.

The foliowing rules and principies shall apply to the application and use of mobile
and portable telephonic service and equipment:

1. All requests for mobile and portable telephonic service and
oquipment shall be submilted in accord with the existing
purchase order procedures, except that in addition to the
purchase order the department head shall submit a written
justification for the equipment and service on a form approved
by the Commissioners’ Court,

2., The Nueces County Judge, with the advice of the Nueces

County Purchasing Agent and the Nueces County Auditor,
shall review all requests for mobile and portable telephonic
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Muohita Pollcy
Page 2

service and approve or rejact those requests in his sound
discretion. The County Judge may modify the request to
provide for blocks on certain services or to provide for the use
of & pager system in lieu of mobile telephones.

Under no circumstances shall any Nueces County department
head or employee be provided by Nusces County with more
than one mobile telephone,

Mobile and portable telephonic service provided by Nueces
County is not provided for personal use of the employes or
department head, and any expense incurred as a result of the
personal use of the telephonic equipment shall be reimbursed
to the County by the employee. Audits which reveal an
fnordinate amount of personal use shall be brought to the
attention of the Nueces Counly Judge and Commissioners’
Court who shall be authosized to reconsider the grant of the
mobile and portable telephonic privileges to that employes.

5. "™Raplacement of damaged\sw}en or lost eqmpment is the

2%

res ibHity of the’émployeé Rermbursements owed to the
County may\t:a/done through & payroll’deduatlon

Upon separation from employment with Nueces County, an
Employee Release Form, NCF-5, must signed by the
appointing authority and employee before a releasse of
financial responsibility can be made. The NFC-5 must
accompany the NCF-1 terminating the employee.
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Mobile Policy
Page 3

ADOPTED as the Policy of Nuecss County, Texas thisthe 307" dayof
November, 1984,

Robert N.|Bames Frank Sc:hwing
County Judge County Commissioner, Prct, 1,/
-l
,{0..
avid Berlanga, Sr. Oscar Ortiz
County Commissioner, Prct. 2 County Co Pret. 3

7

= / ol
(-CarotKarter »//

County Commissioner, Prct. 4

{rev.11/30/04) F , L E D

Mobilepo.am
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NUECES COUNTY EMPLOYEE RELEASE FORM
NAME: DEPT: EMPLOYEE ID:

Instructions: Please put a check in the box beside the items that have been returned to the County or that were used by the
employee. There shall be a signature in all four sections of this form. Employees will not receive their last paycheck until this
form is completed and turned in to the Payroll Department.

Communication Equipment (Release of Financial Res ohsibilit )
[T Pagers S/N: Phonet ] Mobile Radios S/N:

[J Mobile Phone S/N: Phone# L) Portable Radios S/N:

[1 Portable Phone S/N: Phone# ] No Equipment Issued
Value of Lost/Damaged Equipment
$

Signature of Person Receiving Property (Purchasing) Date

Computer Information

Email Address; User ID:

Systems Used (Check all that apply):

[ ] Agenda Management [ 1 Elections/Voter Reg. [1 Full Court [1 Jail System

[ Jury [ 1 Mainframe [] Odyssey ] TMA (PW Work Request)

] TokOpen L] other(s) _

Signhature of Person Verifying Information (Info Tech) Date

General ltems .

[] CountyID  [J Keys {] Door Pass Card [] Long Distance Calling Card [ ] No General ltems

' Value of Lost/Damaged Equipment

$

Signature of Person Receiving Property (BEQ' Maint.) Date

Departmental ltems .
Credit Cards [ Keys [} Computer/Equipment [ ] Review of Tuition Reimbursement Form

] Other ] No Items Issued

Value of Lost/Damaged Equipment
$

Signature of Person Receiving Property {Dept. Head) Date

EMPLOYEE PLEASE NOTE:

Notify the Payroll Department of your permanent mailing address so your W-2, information on insurance, and deferred
compensation, if applicable, can be mafled to you.

Employee’s Address

Strest City State Zip

| understand and agree that the total value of the above noted property or other amounts owed to the County will be withheld
from my paycheck(s).

. : $
Employee Signature - Date Total Amount
Payroll Checkoff For Auditors Office Use Only:
' Cobra Notification
NCF-1 Date Mailed
TCDRS — Acknowledgement — "Special Tax Notice”
TCDRS —~ Refund Appilication Form — 11 ' Life Insurance Notification
Final Time Sheet Date Mailed
[ Letter of Separation
Deferred Compensation Notification
Date Mailed :

NCF-5 (12/96); Rev (6/10)
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B NUECES COUNTY
APPLICATION FOR COMMUNICATION EQUIPMENT |

Department: User:
Department #: "Tob Title:
Department Head:

Cellular Phone Pager Radio Other
Reassignment. ....... O - Reassignment......... O Reassignment....... 0 Reassignment.........
NEW.1vverevrerernrenne O NeW....oooennvnn ) NEW. . ovnvrnrienenes O NEW. . vvarreevrnneeeeens
Type i Type _ County # Type:
Mobile......oooviiinn Numeric........coeuie
Smartphone.......... O Alphanumeric........ ()

Logical ID #
Accessories Coverage
Holster......ceeeerinn. L] Local.......cvvvennnnn. O
Car Charger........... D Statewide.............. O Charger County # County #
Current Phone # Current Pager #
JUSTIFICATION

The issuance of the above equipment is essentia) for the completion of the duties assigned to this department and the specifie
duties of the assigned user, Provide a brief justification.

Incomplete applications will be returned to requesting department for additional information prior to consideration for
reassignment/approval.

User’s signature below represents acceptance of financial responsibility for assigned communications equipment lost or

damaged due to his/her negligence
Date:

Department Head Signature: User Signature:

REVIEW COMMITTEE’S RECOMMENDATIONS TO COUNTY JUDGE

APPROVED : Y/N IF “N”, STATE REASON:

DATE:

NCF-P1 (Rev 1/13)
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Exhibit 6: Purchasing Process Roles and Responsibilities

Gser Department
Role/Responsibility

Requirements
Definition/
Specification
Development

1. Identifies what is needed,
when it is needed, the
gquantity needed and where it
is needed and works with
Purchasing Department to
document need in writing a
specification

2. Ensures funding (budget)
is available to support need
3. Sends specification and
requisition with funding to
Purchasing Department

4. Works with Purchasing
Department to develop
evaluation criteriaf formats
{(as applicable)

1.
Depariment in development of
specification and procurement
pracess to be used

2. Reviews specification to
ensure that it is descriptive and
specific but does not prevent
competitive bidding of
comparable goods

3. Works with user department
to develop evaluation
criteria/formats (as applicable)
4. Prepares agenda item and
order as required for
Commissioners Court (if
applicable)

Solicitation

1. Reviews solicitation

“documents before issuance

to ensure department needs
are met

2. Provides Purchasing
Department with a list of
potential vendors that can
meet the solicitation
requirements

3. Provides technical
clarifications to Purchasing
Department if vendor
questions arise

4. Supports pre-solicitation
conferences (as applicable)

1. Develops solicitation
documents based on
specification and sends to user
department for review before
final issuance

2. Issues solicitation to vendors
on the vendor list (and those
identified by user department)
3. Advertises solicitation in
accordance with State law

4, Conducts pre-solicitation
conferences (as applicable)

5. Provides answers or
clarifications to vendors before
solicitation closes

6. Receives and logs vendor
responses

7. Prepares responses for
evaluation and sends to user
depariment

Evaluation and
Negotiation {(as
applicable)

1. Evaluators from
Department signs
confidentiality memorandum
and sends to Purchasing
Department (as applicable)

. 2. Evaluates response

based on established
evaluation criteria and
formats

3. Completes evaluation and
submits recommendation to
Purchasing Department

4. Works with Purchasing

1. Issues confidentiality
memorandum to all evaluators
before evaluation commences
(as applicable), Commissioners
Court members requesting
access to proposal information
sign a confidentiality
memorandum.

2. Supervises evaluation
process to ensure consistent
and fair application of evaluation
criteria

3. Acts as point of contact for
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Re ibili

Rol

Department to 'de-vélc')p

negotiation strategy (as
applicable)

5. Participates as member of
negotiating team {o negotiate
Best and Final Offers
(BAFOs) (BAFO not to be
confused with statutory terms
used in awarding contracts.
6. Works with Purchasing
Department to co-develop
final recommendation for
award

7. Provides information to
Purchasing Department
(memorandum) to support
contract award agenda
development

evaluator requests and
communications to vendors for
additional information

4. Compiles individual
evaluation results and works
with users to develop
recommendation for award and
prepares contract award agenda
item for Commissioners Court or
5. Works with user department
to develop negotiation strategy
{(as applicable)

6. Leads negotiating team to
negotiate BAFOs (if applicable)
7. Receives BAFOs and co-
develops final recommendation
for award (if applicable) and

8. Prepares contract award
agenda request for
Commissioners Court

Contract
Modifications

1. Reguest modifications in
writing to Purchasing
Department

2. Reviews draft and final
modification to ensure it
meets department needs

1. Evaluates modification
reguest and works with user
department to develop
modifications

2. Coordinates with vendor and
user department to develop draft
modifications

3. Works with County Attorney
to review and finalize
modifications

4. Obtains appropriate
signatures (vendor, attorney,
ete)

5. Purchasing Agent approves
modifications or develops
Commissioners Court agenda
item for approval depending on
type and amount of modification

Contract
Performance
Monitoring

2. Receives copy of contract
and monitors vendor
performance and delivery

3. Notifies Purchasing
Department of non-
performance and provides
written documentation
outlining details of non-
performance (dates,
description of problem, etc.)
4. Works with Purchasing
Depariment to develop
acceptable corrective aclions

1. Maintains complete contract
file with supporting
documentation during term of
contract

2, Works with vendor to resolve
performance issues as identified
by user department

3. Develops corrective actions
and timetables for completion to
resolve performance issues and
documents in contract file (as
applicable)

4. Works with user department
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-RolelResponsmlht

(as appllcable)

and County Attorney to
terminate contract when
necessary because of non-
performance

5. Prepares contract
termination agenda item for
Commissioners Court action (if
required)
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Exhibit 7: Policy and procedures Manual Purchasihg Card Program
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PURCHASING CARD
PROGRAM

POLICY
AND
PROCEDURES MANUAL

NC Purchasing Card Program — Policy and Procedures Manual REV B 2012
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INTRODUCTION

Welcome to the Nueces County/ Wells Fargo Bank WellsOne® Commercial Card
{(Purchasing Card Program).

The purpose of the Purchasing Card Program is to streamline and simplify the
requisitioning, purchasing and payment process for small dollar transactions. The
Purchasing Card Program is designed to shorten the approval process and reduce the
paperwork of procurement procedures such as purchase orders, check requests and
expense reimbursements. The goal of the Purchasing Card Program is to:

» reduce the cost of processing small dollar purchases
» receive faster delivery of required merchandise
» simplify the payment process

This reference guide will provide you (the cardholder) with the particulars of the
Purchasing Card Program, including general guidelines, reconcilement and record
keeping procedures, and customer service information. It is important to read the
following information carefully, as you will be responsible for adhering to the County-
established policy and procedures.

IMPORTANT:

The WelisOne® Commercial Cards are tied directly to your department’s budget. The
credit limits established are not a line of credit. It is important that any spending is
both approved by your department head and below your budgeted limits.

In addition, all WellsOne® Commercial Card purchases need to be conducted in
accordance with the Nueces County Purchasing Policy and Procedures Manual as
adopted by Order of the Nueces County Commissioners Court on March 17, 2010.

If you have any questions, please contact your Departmental Administrator (approver)
or your Program Administrator at:

Departmental Administrator Program Administrator
(enter your department info here)

Phone: Phone: (361) 888-0426
Fax: : Fax: (361) 888-0458
Email: Email:
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GENERAL GUIDELINES

CARD ISSUANCE

As a cardholder, you will be required to sign the cardholder user agreement. An
example of the Cardholder Agreement form is displayed in Appendix I. By signing the

cardholder user agreement form, you have agreed to adhere to the guidelines
established in this manual. Most importantly, you are the only person entitled to use
the purchasing card and the card IS NOT to be used for personal use. As each
purchasing card is linked to a specific person and specific department, the card CANNOT
be transferred from one employee to another.

Upon receipt of this purchasing card, you will need to activate the account by calling the
toll-free number printed on the card. For verification purposes, you will be asked to
provide a piece of information, such as the last four digits of your Social Security
Number. Although the purchasing card will be issued in your name, your personal credit
history will not affect your ability to obtain a purchasing card. Nueces County is
responsible for payment of all authorized purchases.

As a cardholder, after you have read the Nueces County Policy and Procedures Manual
for the Purchasing Card Program, you will be required to sign the Acknowledgement. An

example of the Acknowledgement form is displayed in Appendix Il.

ACCOUNT MAINTENANCE

If there’s a need to change any information on your account, such as a department
mailing address or expense account coding, your Departmental Administrator will
complete the Account Maintenance Form and forward to your Program Administrator.
Your Program Administrator will only process account changes that are authorized by
your Department Head. An example of the Account Maintenance Form is displayed in
Appendix lll. '

CARD USAGE

The Wells Fargo'Bank WellsOne® Commercial Card {Purchasing Card Program) can be
used at any Nueces County approved vendor that accepts the card. It may be used for
in-store purchases as well as phone, fax, internet and mail orders. There is no special
terminal or equipment needed by the vendor to process a purchasing card transaction.

When using the purchasing card with vendors, please emphasize that an invoice must
not be sent to the County Auditor’'s Office, as this may result in a duplicate payment.
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For phone, fax, internet and mail orders, please instruct the merchant to send a receipt
only, to your department mailing address. Receipts must be retained for your records
and for monthly transaction reports submitted to the County Auditor’s Office.

VENDORS NOT ACCEPTING P-CARD

Not all vendors will accept the purchasing card. If you have a vendor who does not
accepi the purchasing card, please contact your Program Administrator.

LIMITATIONS AND RESTRICTIONS

Nueces County has assigned credit limits to your purchasing card. There is a single
transaction limit and a total monthly transaction placed on your purchasing card, which
means your purchasing card, will be declined if you attempt to purchase more than this
set amount. DO NOT split a purchase to avoid the single transaction limit. Splitting a
“transaction may lead to disciplinary action up to and including termination.

The Wells Fargo Bank WelisOne® Commercial Card {Purchasing Card Program) allows for
vendor category blocking. You will not be able to use your purchasing card at a blocked
vendor and your purchase will be declined (e.g., jewelry stores). We have made an
effort to ensure that the vendors used during the normal course of business are not
restricted.

If your purchasing card is declined at a merchant where you believe it should have
been accepted, you should call Wells Fargo Bank Customer Service at 800-932-0036 to
determine the reason for the decline. Depending on the result of your inquiry, you
may want to discuss the issue further with your Departmental Administrator.

~ The Departmental Administrator may request the Program Administrator to modify the
restrictions on your account subject to the following conditions:

IMPORTANT: All requests for changes in spending limits and restrictions MUST be:

v’ Authorized by your department head

v' Made in writing from your Departmental Administrator to the Program
Administrator.

v’ Subject to review and final approval by the Program Administrator.
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LOST OR STOLEN CARDS

You are responsible for the security of your purchasing card and any purchases made on
your account. If you believe you have lost your purchasing card or that it has been
stolen, immediately report this information to Wells Fargo Bank Customer Service at
800-932-0036. Immediately after reporting this to customer service, you must inform
your Program Administrator. It is extremely important to act promptly in the event of a
lost or stolen card to avoid liability for fraudulent transactions.

As with a personal charge card, you will no longer be able to use the account number
after notifying the bank. A new purchasing card should be issued within 2-3 business
days after notice is provided to Welis Fargo Bank. The Program Administrator will
receive the card and you will be notified to pick it up.
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PURCHASES

The Nueces County / Wells Fargo Bank WellsOne® Commercial Card (Purchasing Card
Programy} is intended for maintenance, repair, operating and other low value purchases
needed during the course of business. As with any county purchase, the card is NOT to
be used for any product, service or with any merchant considered being inappropriate
for County funds. If you are unsure of the purchase, contact your Departmental Advisor
. and/or the Purchasing Program Administrator BEFORE incurring any expense.

If Federal funds are to be used, the Debarment Policy must be followed. Conduct a
searched on the https://www.sam.gov for the vendor and print a verification statement.

AUTHORIZED PURCHASES

Professional membership dues

Travel {with prior approval)

Seminar/Conference Registration (with prior approval)

Spare parts, not under contract

Miscellaneous items {e.g., daily operating items)

Minor car repairs and maintenance

Food {Limited circumstances - i.e. working lunch. Requires prior approval by
Department Head, Not for Per diem travel expenses)

8. Gasoline {Limited circumstances, for County vehicles outside Nueces County
when fleet fuel card provider’s stations are not available or for rental
vehicles when on approved travel) '

Nowk R

UNAUTHORIZED PURCHASES

1. Items for personal use

2. Splitting a transaction to avoid the single transaction limit {i.e. two payments
to one invoice where the total amount exceeds your single transaction limit.

3. Office Supplies or Janitorial items available through the Purchasing
Department Supply Room '

4. ltems/Services available through the Building Maintenance Department

5. Capital Equipment Goods / Fixed Assets (furniture, computers, printers,
cameras, these items must be placed on purchase orders. Exceptions require
prior approval of County Purchasing Agent)

6. Food (if purchased without prior approval of Department Head)

7. Gasoline {for Nueces County vehicles, not authorized inside Nueces County
when fleet fuel card provider’s stations are available, and not authorized for
personal vehicles)




WARNING LETTERS

Any unauthorized purchases or failure to comply with the Policy and Procedures Manual

Purchasing Card Program will result in a “Warning Letter” being sent to the card holder.
A copy will also be sent to the Department Head, the Auditor’s office, and maintained in
the individual cardholder’s file. An example of the Warning Letter is displayed in
Appendix IV. ‘ '

IMPORTANT: Failure to comply with the above guidelines for authorized purchases
under the Nueces County/Wells Fargo Bank WellsOne® Commercial Card {Purchasing
Card Program) may result in the cardholder being subject to disciplinary action,
including termination, and the cardholder could be subject to criminal prosecution.
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STATEMENT REVIEW AND RECONCILIATION

STATEMENT REVIEW

It is the cardholder’s responsibility to check their statement after the closing date at the
end of each month to ensure that all transactions posted are legitimate transactions
made hy the cardholder. Either the cardholder or departmental reconciler may perform
the reconciliation activity. This includes obtaining original receipts for all transactions,
ensuring the validity of the statement’s transactions, entering description text of item(s)
purchased, and making required adjustments to the default accounting codes charged
against each transaction, '

Cardholders {or their reconciler) will receive an e-mail reminder from the Wells Fargo
Commercial Card Expense Reporting system (CCER) stating their statement is ready to be
reviewed at the end of each month’s cycle date. (See email samples in Appendix V)

Using a password and user ID, cardholders and reconcilers can log onto the CCER system
during the month to view the Cycle-to-Date transactions. The Cycle-to-Date
Transactions will summarize purchasing card activity in chronological order displaying
the transaction date, vendor name, and the total amount of the purchase. Additionally,
cardholders and reconcilers can add description text and make adjustments to the
default accounting codes at any time during the open cycle. An example of the Cycle-to-
Date Transactions form is displayed in Appendix VL.

IMPORTANT: Cardholders should review Cycle-to-Date transactions during the billing
cycle to reduce the number of transactions requiring review at the close of the cycle.

RECEIPT RETENTION/RECORD LOG

The Purchasing Card Program requires that you keep all receipts for goods and services
purchased. For orders via phone, fax, internet or mail, you must request a receipt,
detailing merchandise price, freight, etc., to be included with the goods mailed/shipped.
It is extremely important to request and retain purchase receipts, as this is the only
original documentation that authenticates the transaction.

" If a cardholder fails to submit.a receipt, the first occurrence will result in a Warning
Letter being sent to the cardholder. Itif occurs d second time, the cardholder’s card wiil
be suspended. In addition, the Department may take disciplinary action up to and
including termination. :

A Purchasing Card Log Record will assist you in retaining receipts. A sample of the
Purchasing Card Log Record has been provided (see Appendix VII}.
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IMPORTANT: The purchasing card transactions will be audited. It is essential to adhere
to the above record keeping guidelines. '

RECONCILEMENT OF PURCHASES

When everything is in order, the cardholder signs the Purchasing Card Cover for
Auditor’s Office form and attaches a copy of their completed statement with all original
receipts and forwards it to their Departmental Administrator for review and approval. If
there is no Department Administrator, then submit items directly to the County Auditor.
An example of the Purchasing Card Cover for Auditor’s Office form is displayed in
Appendix V1L,

‘Monthly Statement Review Packet Checklist:

v Purchasing Card Cover for Auditor’s Office Form signed by Cardholder and
Cardholder’s Department Head

v" Completed copy of Monthly Statement with correct description text and
validated department numbers, project codes, and activity codes

v’ Original receipts for all items purchased under the program. Cordholdéer
must have a receipt for every transaction listed on their statement.

The Nueces County Accounts Payable Department is responsible'for paying Program

invoice(s) each billing cycle.

DISPUTED OR FRAUDULENT CHARGES

If there is a discrepancy between your record log and your statement, it is imperative
that the issue be addressed immediately. Depending on the type of discrepancy, you
will need to contact either the vendor or your Program Administrator to resolve the
disputed transaction.

If you believe the merchant has charged you incorrectly, you must first contact the
merchant and try to resolve the problem or error. If you are able to resolve the matter
with the vendor, and the error involved an overcharge, a credit adjustment should be
requested and you should verify that proper credit appears on your next statement.

If the vendor disagrees that an adjustment is necessary, immediately contact your

Program Administrator who will work with Wells Fargo to resolve the dispute. Wells
Fargo Bank will request complete details of the dispute in writing in order to research
the item in question. The details of the disputed transaction should be reported on
departmental letterhead or on the Wells Fargo Bank Purchasing Card Dispute Form. An
example of the form is displayed in Appendix IX.

Page 108




Any charge dispute must be received by Wells Fargo Bank within 60 days of the
transaction date. While pending resolution, Wells Fargo Bank will credit the County’s
account for the amount of the disputed transaction. Although Wells Fargo Bank acts as
the arbitrator in any dispute, you should never assume that a dispute will be resolved in
your favor.

Any fraudulent charge, i.e., a charge appearing which was not authorized by yourself,
must be reported immediately to your Program Administrator. Prompt reporting of any
such charge will help to prevent the County from being held responsible, A Declaration
of Forgery or Unauthorized Use form must be completed to facilitate notification of any
such transactions. An example of the form is displayed in Appendix X.
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SALES AND USE TAX

Nueces County is exempt from sales tax. Please advise vendors when ordering or using
the purchasing card. Questions regarding this policy and any other questions
concerning tax issues should he addressed to your Program Administrator.

The Purchasing Department has a “Sales and Use Tax Exemption Certificate” form that
can be given to a vendor that requests a certificate. An example of the certificate is
displayed in Appendix X!. Additional certificates may be abtained from the Purchasing
Department or copies of the example may be made.
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APPENDIX |

WELLS FARGO BANK WELLSONE® COMMERCIAL CARD
CARDHOLDER AGREEMENT

, agree to the following regarding my use of the Wells

Fargo Bank WellsOne® Commercial Card {purchasing card).

1.

~

10.

I understand that | am being entrusted with a purchasing card and will be making financial
commitments on behalf of Nueces County.

| will not allow others to use my purchasing card and will ensure that my purchasing card is
kept securely at all times.

! understand that under no circumstances will | use the purchasing card to make personal
purchases, either for myself or for others.

| agree that the purchasing card will only be used for autherized County expenses.
t wilt not make payments to “Form 1093-MISC” vendors with my purchasing card.

! will obtain receipts, which reflect the amount paid to the vendor and which detail the
items purchased. If a receipt is misplaced or lost, | will contact the vendor in order to obtain
a copy of the receipt.

P will follow the established procedures for use of the purchasing card and submit my
statement, with all receipts attached, to my Departmental Administrator within five working
days of distribution of cardholder statements. Failure to do so may result in revocation of
my use privileges and/or may result either my purchases being reported as income to me or
my purchases being considered personal purchases, therefore requiring me to reimburse
Nueces County.

| am aware of my purchasing card credit limits and will abide by those limits.

| agree that if | should willfully violate the terms of this Agreement and use the purchasing
card for personal use or gain, that | will reimburse Nueces County for all incurred charges
and any fees related to the collection of those charges through payroll deduction and will be
subject to disciplinary action, including termination.

I understand that if | abuse the use of the purchasing card by purchasing personal or
unauthorized purchases, | could be subject to eriminal prosecution.

Employee Name (Print) Department Name

Employee Name (Signature & Date) Department Number
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APPENDIX I

NUECES COUNTY POLICY AND PROCEDURES
PURCHASING CARD PROGRAM
ACKNOWLEDGEMENT

By signing below, | am acknowledging that | have read and understood the above
Nueces County Policy and Procedures for the Purchasing Card Program. | further
understand that if 1 abuse the use of the purchasing card by purchasing personal or
unauthorized purchases, that | will be subjected to disciplinary action, up to and
including termination, and could be subject to criminal prosecution.

Employee Name (Print) Department Name

Employee Name (Signature & Date} Department Number

Page 112




. APPENDIX 1l
WELLS FARGO BANK WELLSONE® COMMERCIAL CARD
ACCOUNT MAINTENANCE FORM

Cardholder Information:

Department name: Nueces County

Cardholder Name

Cardholder Account Number {last 8 digits); __ -

Please indicate requested change(s}):
___ Change control restrictions as follows:

____ Increase/Decrease monthly credit line from $ to s

____ Increased/Decrease single transaction limit from S tos

___ Accept the following Merchant Category Codes currently blocked:

__ Block the foliowing Merchant Category Codes currently accepted:

____ Other

___ Change Cardholder name to:

{Maximurn 20 characters to be embossed on card}
Change address to:

___ Change Accounting/Dept. Code to:

{Maximum 22 characters)

___ Change Reporting Unit from to

{ssue card replacement due to:
lost card stolen card not received

___embossingerror ___damaged ___ other

___ Account Closure/Cancellation (effective immediately)

Reason:

____Other

X X
Cardholder signature  Date Administrator signature Date
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APPENDIX IV

NUECES COUNTY WARNING LETTER

NUECES COUNTY PURCHASING DEPARTMENT

901 Leopaxd Street, Room 106, Corpus Christi, TX 78401 (361) 868-04R6 FAX (361) 888-0458

Subject: PCard Policy Violation Warning Letter

Dear P-Cardholder,

This is a warning that you are in violation of the Policy and Procedures Manual for the
Purchasing Card Program.

Please review the Manual and also the Cardholder Agreement that you signed. Failure
to comply with the program may result in revocation of your privilege to use this card

and also result in further disciplinary action.

If you have any questions, please contact your Program Administrator.
Splitting a purchase to avoid the single transaction limit.
Specifically:

Unauthorized purchase of an item(s).
Specifically:

Failure to submit your statement for approval within the required time period
Please do so immediately.

Failure to submit a receipt

Other:

cc: Dept, Head
Auditor’s Office
File
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APPENDIXV

WELLS FARGO BANK WELLSONE® COMMERCIAL CARD
SYSTEM EMAIL MESSAGES

Email Reminders Sent Automaticalily:

Statement Ready for review
Statement Review for mm/dd/yyyy
Dear Cardholder:
Your previous cycle’s statement is ready for review at
Please complete your review in a timely manner and forward your receipts as
appropriate.

Reminder mail (reminder period end date)
REMINDER: Statement Review overdue for mm/dd/yyyy
Dear Cardholder:
Your most recent statement has not been reviewed. Please review it as soon as
possible at
If you do not review your statement, your approver will be notified.

AUM Mail {after grace pericd end date)
Cardholder Statement Review overdue for mm/dd/yyyy

Dear Approver. .
The following cardholder(s) have not reviewed their most recent statement:

FirstName LastName Card No

Two notifications have been sent to each cardholder but they have still failed to
review their statements. If you choose, you may review the statement on the
cardholder’s behalf. The statement(s) can be accessed at

CH reviewed his statement
Dear Approver:
CardHolder_Name has reviewed his/her most recent statement and it is ready
for your review at
Please complete your review in a timely mannet.
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CYCLE TO DATE TRANSACTIONS

APPENDIX VI

Sample screen view:
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“Add Basciptions |

[“Some tociasaiy )

Wievdng § Lo §1 67 11 tems
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PURCHASING CARD RECORD LOG

APPENDIX VI

PERIOD COVERED: FROM TO
Employee Name Card Number
Date Vendor Description of purchase / Total Charge
Other Information
S
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APPENDIX VIII

PURCHASING CARD COVER FOR AUDITOR’S OFFICE

i

Year/Mo Dept, # Pcard Last Digits

Cardholder:
PRINT Last name First

SIGN

Date

Approved:
PRINT Last name First

SIGN

Date

SEND TO:

PC ADMINISTRATION
NUECES COUNTY AUDITOR’S OFFICE
NUECES COUNTY COURTHOUSE, ROOM 304

NO CHECKS
NO PAPER STATEMENTS

FORM L1132
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APPENDIX IX

WELLS FARGO BANK PURCHASING CARD DISPUTE FORM

Date

Company Name

Account Number - -

Transaction Date ' Amount

Merchant Description

Please take a moment and check the appropriate statement that validates your dispute. Please
attach any supperting documentation that validates your dispute, such as: credit memoaos, letter
to merchants, sales slips or proof of payments.

| certify that the transaction disputed was not made by me, nor were the foods
or services represented by this transaction received by myself.

Although | did engage in the above transaction, | am disputing the entire charge,
or a portion in the amount of § . | have contacted the
merchant and requested a credit to my account for the reason explained in the
attached letter.

5

The enclosed credit memo: ___ has not posted to my account OR was listed as a
purchase on my statement/activity report.

} did not receive the service and/or' merchandise. | have contacted the
merchant and they have not resolved my dispute. | expect to receive the
merchandise services on / / {date).

| have already paid for the transaction show above by:
_.check __cash __ moneyorder __othercredit card

Your signature Date Phone Number

Please return this form immediately. We appreciate your cooperation and urge you to contact
us at 800-932-0036, if you have any questions. Fax completed form to 415-975-6635.

Transaction dispute must be received by Wells Fargo within 60 days of posting to vour
account,

The enclosed sales slip for § appeared on my statement as
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APPENDIX X
DECLARATION OF FORGERY OR UNAUTHORIZED USE

Re: Welis Fargo VISA Purchase Card

Account Number . : - _

L ~__ ,_bhave reported that my above numbered
card or account {please check and complete applicable section).

with an expiration date of . was hot received by me.

was discovered missing on

was stolen on ‘ ,at

I have notified the police, who took report #

may have been used without my authorization, though valid card was in_my
possession at all times, '

additional information enclosed on separate sheet.

' 1last used the said card on / / _{date) in the city of

at

Any duplicate of such card has been destroyed.

The transaction(s) listed below or on the attached sheet and / or transaction made after
the date of the last usage were not made by me. | received no benefit whatsoever from
such use. | further authorize you to accept my telephone verification of any subsequent
transaction(s).

TRANSACTION DESCRIPTION TRANSACTION DATE AMOUNT

| declare under penalty of perjury that the foregoing is true and correct, and | will
testify, declare, depose or certify to the truth hereof before any competent tribunal,
officer or person in any case now hereafter pending in connection with the matters
contained within.this declaration.

Executed at (City/County and State) Date

Signature of cardholder (Required)
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APPENDIX XI

NUECES COUNTY SALES AND USE TAX EXEMPTION CERTIFICATE

SALES AND USE TAX EXEMPTION CERTIFICATION ,

NUECES COUNTY, TEXAS
NUECES COUNTY COURTHOUSE
901 LEOPARD STREET, ROOM 106
CORPUS CHRIST, TX 78401
PHONE: (361) 888-0426
- REGISTRATION NUMBER: 74-6000585

Presented to:

Account No,

The undersigned hereby claims exemption on purchases of tangible personal
property and certifies that this claim is based upon the purchaser’s proposed use of the
items purchased, the activity of the purchaser, or both, as shown hereon:

Nueces County, Texas |s a political subdivision of the State of Texas and is exempt
from taxes under Section 151.309(5) of the Tax Code Chapter 151 limited Sales, Excise
and Use Tax. - .

. ) Els3 N.Saenz
3/14/07 Purchasing Agent
' Nueces County
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APPENDIX X!I

@
Commercial Electronic Office

cleome to the Cormercial Electrouic Office {CEO®) portal,

The CEQ porial daltivers secure, commercial Internet banking solutions that suit your business
needs, Folfow these instructions to sign on and begin using the CEQ portal foday,
New User Sign On

1. Sign On. Open your Web browscr, and go o
https:/iwellsuffice welislargo.com. At the CEO log in
page, select the Bookmark this page button for
instructions on how to hookmark the fog in page, Then
enter your company 1D, user ID, and temporary password,
and click Sign On.

Note: Your IDs and RSA SecurID® token card {{ required)
are avaijable from your company administrator. Your
temporary password is included in your welcome lester.

2. New User Setup. Enter your temporary password for
Current Password, Create and re-enter your New
Password. Click Save.

3. Secret Question. Choose seeret questions and enter
your answers. Click Save, Click Continne to confirm your
changes,

4, Terms of Use. Read the CEG Tenns of Use Agreement
and oligk Accept.

5. Profile Eutry. Enter your profile information and elick
Save. Click OK to confirm your chonges.

I your CEG services do nol require strang suthentication, you have
successfully simed on. Othenwvise, complete the remaining sieps to
sign on with your RSA SecurfD {oken.
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6. Login Request, In the Teken Passeade field, enter the
six-digit numeric eode displayed on your RSA SecurlD
token, Click Continue.

Note: Your token will display a new code every 60 seconds, as shown
by the couldown bars next to the numerie cade. H the time for (he
token code runs owl, elick Clear and enler the new code,

7. Create Your Personal Identification Number (PIN).
Wait for & new code fo appear on your token, and entcr it in
the Token Code field, Create and verify your New PIN,

This will be your permanent PIN for all of your services
that require strong authentication. Click Centinue.

8. PIN Accepted. Click Continae,

9. Login Request, This titme, use your new PIN with a new
token code fo enter your Token Passcode, This is your PIN
followed {without & space) by the numeric code that appears
on your RSA SceurlD token. Click Continae,

Example: If your PIN is “1fargo” and the ioken code is
“234836," the passcode would be “1fargo234836” .

10, You have successfully signed on ta the CFQ portal,

As areminder, Wells Fargo will never request that you send confidential information (EDs, passwosds, and PIMs) through
emails, Web sites, pop-up windows, o unsolicited telephone calls, You should consider these aliempts as potentially
{raudulent wad report them immedialely wilhonl responding to them to ReporPhish@wélisfange.com. IT you du disclose
confidential information 1o a suspicions or Favdutent somrce, you should Iismediately contact your relationship manager ar

cuslomer service contact -or-call [-80(-283-3357,

Devefoping RELATIONSHIPS. Providing SOLUTIONSS
L2008 Welfs Fargo Bank, A, Al sehis recerved.

Page 123




The Commercial Card Expense Reporting (CCER) service
Quick reference — Cardholder

Accessing the Commercial Card Expense

Reporting (CCER) service ’

1 Signon to the Commercial Electronic Office® (ceo®
portal at the following address.
httpa:/ fwellscoHicevrellslargo.com/portal fsigmon,/index jsp

2. Hthislayour first time signing on to the CEC portal, follow
the steps to ereate & new password, edit your profile, and
provide answers to the secret questions.,

3. Onceyou suecessfully sign on te the CEO portal, select
Commercial Card Expense Reporting under My Services.
A separate browser window opens and dlsplays the CCER
service.

Exiting the CCER service

To axit the CCER service, ¢lick Close at the upper right cormer
of the window.

Switching roles

{f you have more than one role, your roles are listed above the
pavigation bat, To switch to a different role, click on the link
for the role.

2 2008-2010 Wells Fargo Bank, KA, Al sighus reserved. Member FOIC
Thi-2036 July 2010

APPENDIX XIil

Managing statements

Reviewing a statement

At the end of a statement period, you will be notified by email

that it is time to review yowr statement.

Nate The options available depend on the options selected by
your company and privileges assigned & your profile,

To veview a statement

1. Do one of the following:

« Toviewan open statement (a statemeni not yet closed
by the Program Administrator), select Manage
Statements * Review Open Statements o the
navigation bas,

»  Toview charges [or the current statement period,
select Manage Statements > View Cycle-to-Date in
the navigation bar.

+ Toviewa closed statement, select Manage
Statements > View Previous Statements in the
navigation bar,

2. Ifyou ave reviewing an open statement or a previous
statement, select the staternent and click View.

If vou are reviewing cyeleto-date charges and have

mulriple cards, select a card from the list

3. When reviewing a statement, you can:

s Click View Receipt Images (enly displayed if images
ave available) to display images of receipts for charges
in the statement,

+  Click Print and then salzct Selected Statement to
print the statement.

*  Lirait the type of charges listed by selecting an option
from tha Charge Type list

4. When veviewing eyele-to-date charges or charges for at

apen stalement, you can do the falloting:

Task Sew
page
Splita charge. Do this to: 4
* Assign amounts to different G/ codes, custom
fields, or units,
» Assign part of the amount as a personal
expense,
Jogntharwietll gofar
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Reviewing a statement (conﬁﬁuecf) Splitting a charge

<o L To split a charge, check the box for the charge and elick
page Spltor, 3 you have reclassily privileges, Split &

- Reclassify.
Redassify chargas, Do this to change G/Lcodesor 2 assify

custom fiefds assigned to charges, To modify information for a split charge, elick the View
Split link in the G/L Code or Split cohumn.

2. On the Charges - Sphit and Raclassify page:

Task

143

Mark a charge as a perscnal expense.

Enter a description for a charge. 3 Use Sl " heth "

. 56 Split Typa to indicate whether to specify the split
Disputz a charge. 3 by amount or percentage.
Request a copy of a transaction receipt, 3 ¢ Tocreate additional splits, click Add a Split.
Mark a charge as recelpt attached. 3 +  Ifthete are more thac two splits and you want to
Enter any out-of-pocket expenses. 4 delete a split, click the E¥icon at the upper rght for the

split.
*  To delete all splits, click Delete.
3. Enterinformation for aach split

You can alsos
+  Click a merchant link to view merchant details,
*  Clckthe [3\ fcon (if shown) to display custom felds

{datz unique to your company, such as 2 project ID or Personaf Check tha box IF the splitis 4 personal
dapartment code). expense.
When reviewing a previous statement, you can: Amount/ Enter the amount or percentage far each
o Add oreditdescriptions (availhle up to80 days after Percentage  split. Apply amounts/percentages to the

splits untll $he amount/percentage
remaining (shiown at the bottom of the
*  Mark a charge as receipt attached (available up to 60 page) [s zero.

days after the end of the statement period).

the end of the statement pericd).

Splitdata Complete as needed, I displayed, you ¢an

*  Clck amerchant linkcto view merchant details. fialds click the ) icon toselect an entry.
5. For cycle-to-date charges or a previous statement, click Split . Enter a description far the split.

Save to save any changes, Description

For an open statemeant, do one of the following 4. When Enished, click Sava,

*  To save your changes and keep the statement open,
click Save,

v Ifyonhave reviewed ali charges, input allinformation,
and made afl changes to the statement, you can click L Check the box for one or mmore charges. Click Reclassify.

Statement Reviewed to save your changes and claose 2. Eater information for each charge,
the statement.

Reclassifying a charge .

h boxif
Note Once you click Statement Reviewed, you can no longer Persanal gx:;:g::e oxif the charge s a personal
modify the statement.
i . Recelpt Chack the box If you are submitting a
When you elick Statement Reviewed, the system Attached recelpt for the charga,

sends an amail to let the approver knowthat the

statement is ready far approval, Data flelds Camplateasneeded, If displayed, you can

dlick the & icon toselect an entry,
Description  Entera description for the charge,
Ta apply the description from the first

charge to the other charges, click Appiy
to Al

Note To save your changes, youmust dlick Suve or Statement
Reviewed, Ctherwise, your changes are not saved when
you exit the statement.

3. Ifshere are additional charges to reclassify, 1me the Save &
Previous and Save & Naxt buttone to view all charges,

When finished with all charges, dick Save.

CCER quick reference ~— Cardhalder 3
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Marking a charge as a personal expense

MNote Depena_[l'ng bR pour company setup, you may need 1o
shter your bank aceont information before you can
mark & charge as & pertonal expense. See Specifying
bank tnformatton for ot ofpocbet und parsonal
s¥panstE on page &

You ean matk a charge a3 a personal expense by chacking the
Personal box:

»  inthelist of charges.
» When splitting a charge,
s Whenrechssifying a charge.

Entering e dascription for o charge
You can enter a deseriprion for a charge the folloving ways:
» By clicking the Deseription lnk for a charge,

» By checking the box for one or more charges and elicking
Add Description.

s When splitting s chorge.
»  When reclassifying a charge.

Disputing a charge
1. Check the box for the transaction and cliick Dispute,

T a charge is already disputed, you oan click View
Dispute in the G/L Code or Split column to display
infarration for the dispute.

2. Enterinformation for the dispute,

Dispute Type Spacify the type of disputa and complete
any fields required for the dispute type,

Contact Enter your phone number {10 digits max).
Information  include digits only — no hyphens, spacas
: or other characters. For example, for
{800} 355-1212, you would enter

8005551212,
Reasonfor  Eater the reason for the dispute and any
Dispute steps you've taken to resolve the dispute
with tha merchant. If zvailable, enter a
matchant cancellation nusmber.

Whan {inished, clisk Submit,

CRER quick Feferance — Cardhotder

Requasting a copy of a transactien receipt

To raquaest a copy of a transackion recaipt, contact the
werchany directly, H you are unabls te obtain & ¢opy of the
teceipt from the merchant, you can use this feature 1o request
3 copy. Your company may be chargad for copy requests.

Donot requast a copy If you:

» Do nol ecognize the transaction.

«  Did not autherize the transaction.

*«  Wantto dispute the transaction (see Disputing & shatge).
To request 4 cop¥ of a transaction receipt

1. Check the box for the iransaction and click Copy Request,
2, Enter information for the request,

Contact  Enteryour phone number
Information )
Reasonfor  Explain why you are requesting a copy,

Reguest stich as Lost vriginal recelpt or Orlafnal

receipt illegible.

3. Whan finshed, click Submie.

Marking transactions as receipt attached

You ean indjeate that you are submitting a receipt for a charge
the following ways:

#  Cheeking the Receipt fittached box in the list of eharges.
% When reclassifying a charge.

Printing a cover sheet for receipts

1. Select Mannge Statements > Review Open Statements of
Manage Statements » View Previous Statements in the
navigation bar '

2. Select a stareiment.

3, Click Print, then select Fax Cover Sheet.

4. Alter printing the cover sheat, usait to fax or otherwisa
submi{ copies of receipts.

Viewing historieql receipt images

You ean view or dew nload raceiptimages rom statements up
Lo seven Yesrs in the past,

To view or downlead historieal receipt images

1. Saelect Manage Statements ? View Historieal Iinages.
2 i applicable select a division from the bist,

3. Salect a statement period and click View,

4. 'The systen displays receipt information for the selected
petiad. Click View Receipts to view the avaiiable images.
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Entering out-of-pocket expenses

Note Depending on your company setup, you may need to
enter your bank account information before you can
enter an outof pockst expense, See Spenifving bark
information for out~ofpockst and personal sxpensss on
page &

1 Wﬁenﬁswing charges for an open statement or the cyele-

to-date periad, click the OQut-of-Pocket Expenses tab.

2. Toenter a new expanse, click Add an Expense,

To edit an existing expense, chack the box for one ermore
expenses and click Modify.
To delete an existing expense, chack the box for one or
more expenses and click Delate.

3. When entering or editing an expense, complete the
following fields for the expense.

Transaction  Click the [Sjicon to select the date, ar
Date enterthedate as MM/DDAYYYY.

Amount

When entering an amount:

» Donat include a doffar sign.

= Ifyou da not include a decimal point,
the amount 5 assumed to be whote
dollars, For example, if you enter 100,
the amount applied is $100.00.

Dascription  Enter a description for tha expense,

Otherdata  Complete asneeded. If displayed, you can
fields click the B Icon to select an entry,

4, When adding expenses, you can click Add Anotherto .
enter information for another expense.

5 When finishad, elick Sava,

Using AP Control

Note This feature is only available  your company elects to

use it and access privileges are assigned to your profile.

Reviewing items

1. Select AP Control » Aceounts Payable in the navigation
bar.

2. Ontha AP Control — Search page, specify search erjtera
and cfick Search. .

8. Hmultiple batches match your search criteria, you can
sslect a batch from the drop-dewn Hist end click Salect
Batch. You can also use Next Bateh and Previous Bateh to
navigate between batches.

4. You can review itema on the Pre-Approval, Pendirg, or
Clesed tab. When reviewing items, you ean:

»  Click the »icon to the left of a transaction to display
details for the transaction,
e Click the Expand Alllink to display details for all

transactions on the tah,

CCER quick reference — Cardholder

Regarding the Closed tab:

»  Each eransaction on the Closed tab is sssigned &
disposition (displayed in the datails when you elick
thek icon), The disposition is Settted when a payee
has received payment.

= Toonly display items with a particular disposition,
make a selection from the Disposition Type drop-
down list and click Seleet Typa.

»  Ttems are assigned the Expired disposiion if the
transaction has not settled and the transaction
expiration date passes. The Expired disposition does
not refer to the master account expiration dabe.

Generating AP Control reports
1. Select AP Control » Reports in the navigation bar.
2. Set the report apHons,

Report Select a report from the drop-down list.
Type

Division If 2 drop-down list Is displayed, you can
selact a division framthe fist,

Cardholder (AP Downioad Report only.} If a drop-down
Nama list is displayed, you can select a Cardholder
from the list. :

Cardhoitler [AP Downlead Reportonly.) ifyouselected a

Number Cardholder from Cardholder Name and
that Cardhelder kas multiple cards, you can
select a card from the drop-down list.

Date Satect the date fange for the report. Click

fange the B3 iconto select 3 date.

Batch {AP Download Report only.) You can sefecta

Number batch from the drop-down list.

Delimiter  Select an option fram the drop-down list to

Option indicate which character to use to separata
fields in the report file. You can select aithar
the ASCII tab o7 AS CH pipe (] Jcharactar as
the defimiter,

Youareonly required to male a selection for Report Type
and Delimiter Optien,

After completing the fields as neaded, click Submit.
3, Whan askad whether to open or saye the g, elick Save.
4, Specify afile nameand location for the Fle and click Save,
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Generating reports Accessing Transaction reports
Requesting o Transaction repart 1. Seleet Reports » Transaction Summary in the navigation

bar.
1 Select Reports > Create Transaction Report in the
navigation bar. 2, Thesystem lists reports you have requested within the last

six weeks, F h repo of the folowing:
3. Enter report erteria, woeks, For each report, you can do one of the fellowing

View & Click t
Card If you have multiple cards, sefect a card from . Plr?f‘; wi!;d o(:vc.lgl?laypﬂ-il:tr fg :ﬁ;? tahierr::;gfs

Mumber  the list {or All), Doa e TR e G iond i i o
> 0
Date Select Transaction Date to include Exoctr 2 Exlt:e!t;:nr:;in oad the report in Micrasa
Type transactions based on the date they occurred,
Select Posting Date to inclide transactions
based on the date they pest to the card
Account
Date Tolist a single date, enter the date in the left
Range  field. To entera range of dates, use both flelds. 2. Declined charges are displayed.
gh(:k thi.\ég};?ﬁs,?ea adate, or enter a 1 you have multiple cards, you can list declines for
Ate as . ancther card by selecting a different card from the list and
Amount  To Hmit transactions by amount, specify a start clicking Seleet Card,
Range amotint, end armount, or both,
Use the operater lists te specify how to apply
an amount, For exampfe, sefect >= as the start
amount operator to include transactions with
ap aprount greater thas or equal to the
amount yau enter, .
Toinclude oply transactions with a-specific
amoint:
¢ Select=as the startamount operator.
+ Eater a start amount.
+ Leave the end amount field blank.
When entering an amount:
+. Do not include a doflar sign.
» If youdo not include a decimal peint, the
amount is assumed to be whole dollars, For
example, 100 is assumed to be $500,00.
GfL Specify whether to include open transactions,
Status closed transactions, or both A}

Viewing declined charges

1. Select Reports > View Daclines in the navigation bar.

3, Click Submit. The system sends you an email when the
report is ready.

CCER quick reference — Cardholder 5
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Viewing/editing user information
Editing your personal profile L
1. Select User Information » Personal Profile in the

navigation bat. 2,
2, Most of thainformation in your prafile is for display ouly,

You can use the following fields.

Card Number Ifyou have multiple cards, select a
’ card {rom the {lst.

User Information  You can make chahges to the name

- and emalf fields,
Avaifable Credit  Click to redisplay the page with the
current avallable credit amount.
3,

3, After making any changes, click Save,

Specifying bank information for out-of-pocket and
personal expenses

Use this option to enter information for your persenal bank

ateount. You receive credits to this account to reiimburse yan

for any ont-of-packet expenses, and your aecount Is debited to
pay for any peracnai sxpetises.

Note Wells Mrgo utes the bank information you enter here
solely to munage reimburgements and any personal
expense paymenss related to your commercial card use
Your bank information [s net displayed or otherwise
accessed by any other CCER user.

To speeify bank lnft;rma_tion

1. Select User Information > Bank Infonmation in the
navigation bar,

2. Complete the foil owing fields.

Autharizatlon  Check the box 1o authorize your
company to use electronic transactions
to ratmburse yau for aut-of-pocket
expenses and/or debit you for personal
expanses.

Transactions will not nccur undess the
bex (s checked,

Account Type  Indicate whether the actountis 3
checking or savings account,

Bank Account  Enteryour account number,

Number

Bank Routing & Enter your bank's nne-diglt routing

Transit Numbey transit number (RTN), The number s
usually the first field in the MICR line at
the bottom of a ¢heck betweer two &5
symbols,
Note Donotuse the RTN on a deposit
stip, since it may have a diffarent number
your bank uses for interna! roting.

2. Adter making any changes, click Save.

CCER quick reference — Cardholder

Submitting a credit limit change request

Select User Information # Credit Limit Change Request
in the navigation bar, ’

Complets the followlng feids,

Card Ifyou have multiple cards, select a card from
Number  thefist.

Requested  Enter the requested Hmit amount. Whan
Monthly  antaring tha amount:
Limit « Do notindude adollar sign.
« Enter the amount in whole dolfars, for’
exampie, te input the amount as
$1,000.00, you would enter 1000,

Click Submir. The reguest it sent fo a Program
Administrater or Approver for approval
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APPENDIX XIV

WELLS FARGO BANK WELLSONE® COMMERCIAL CARD
CYCLE DATES

Identification of Email Reminder Days & Dates for CCER

There are {4) four time frames identified to manage the approval process for

statements:

1) Reminder — An initial email is sent to the cardholder the day the statement cycles,

2) Grace — An email is sent to the cardholder on the first day of the grace period if
the statement has not been noted as review complete by the cardholder.

3} Cleanup — On the first day of cleanup, an email is sent to the approver noting any
statements that have not been reviewed by the cardholders. At c!eanup, only the
approver has access to the statement.

4) Download — During download, only the PA’s can perform reclassifications and the
end of the download period no further changes can be made to the statements.

Note: Email batch runs 7 days a week. Emails are sent on weekends and holidays.

| Period Title Who has access to the Receiver of | # of Days
statement to reclasslfy Email '
Reminder Cardholder Cardholder 2 days
| Grace Cardholder No email 2 days
Cleanup Approver (Purchasing) Approver 3 days
Download PA (Auditors) No email 5 days

Additional Cycle Date / Timing Information
The CCER batches run 5 days per week— Tuesday to Saturday. The following table

identifies the day the cycle processes for each day of the week.

If Cycle Ending Date is this day: Statement will be available on:
Sunday. Tuesday
Monday Tuesday
Tuesday Wednesday
Wednesday Thursday
Thursday - Friday
Friday Saturday
Saturday Tuesday .

Page 130




APPENDIX XV

STATEMENT REVIEW PROCESS FOR RECONCILERS

DESCRIPTION

Statement Reviews are to be completed monthly. It is your responsibility to either
perform the reconciliation yourself or ensure that your departmental reconciler
completes the activity on your behalf, This includes ensuring the validity of the
transactions, entering description text of item(s) purchased, and making required
adjustrnents to the default accounting codes charged against each transaction.

There are (3) tabs available to Manage Statements:

Review Open Statements
View Cycle-to-Date
View Previous Statements

{(available after monthly closing date)
{available anytime during the month)
{available anytime)

Below is a sample screen view of the Cardholder’s screen with View Cycle Date tab selected:

To filteritems, select from the Charge Type drop-down menu. Select chasge ¥ansadlions, and dick a function. Click Save ta continure.

Review Open Stsiements

View Cycfedo-Dale
View Preyious Statarnets

* ReqredFen BY vew petss

Creale Trynsaction Repad i card Numeer, 2000 XXX X000
Teansocffon Summory Rercinder Period; 0310172011 through 631022014
Miew Declings Grace Periort 031632011 theough 830412811
¥ Usel infenmalio
i| Gharges

Print Versian

Peraoaal profile

| Transaclions

Bank Inf (51

2| Charge Type:

3 Viewing1ta 11 of 11 Yems
Charges T Dq!-ureyuckatExpensé'sq .

Sélg_'d AEf Cizal

Bon M anagemenl
Servics
BO0-555-0283, PA

. 37058 daled 12.98. 2010

Hazon

- ARw Office Supply
8BRS

35{-BBABYES, TX

+ & otfics supples for supply reom inventory

! Leleal ARl Cizar AR

[ Roctansny | Ao bescrtons B Snit s Reciassiy |} Disputa | Copy Request B

Viewing 1é0 11 of 11 lema
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SYSTEM ENTRY PROCEDURES

Statement Reviews must be completed on time.
You MUST complete the statement review within the time frame. Once the
allowable days are past, you no longer have access to the data. If you are going
to be out of town or on vacation, provide your reconciler with the information.

Select the transaction(s) you wish to modify

From the Statement Review page select individual transaction check boxes or
click on Select Al to select all transactions.

m, Putofpacket Expensas’

Reécelgt - uurng‘ i Drg{ma:l

: £ Attached 41 Currpncy
€. g fipeerzett M3t 2011 kon Wanagement TI1.50 jsu

Services
B00-585-0283, PA

" WKON nvaice CO7 37055 dated 12-28-2010 for supplemental charges by and color Gverages
T R e L B e L e o

Reclassify
From the Statement Review page, you may reclassify transactions. Select
individual transactions or select all then press Reclassify to make changes to

department numbers, project codes, activity codes and descriptions. Press Save
button after entering changes.

Please be sure the proper key codes are used. |
When in doubt, call the Auditor’s office at 888-0556.

For vehicles, the location for the 500 + county number is the project code.

Add Descriptions _
You may also add descriptions to all of your expenses from one page. Select
individual transactions or select all then press Add Descriptions and enter the
information in the Description fields. Press Save button after entering changes.

You can also add a description to a single transaction by selecting the
Description field for the transaction you wish to modify.
Detailed and specific descriptions must be entered in the “Description” box.
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These are a few examples....

Example: lumber, nails, tape for repair of Horace Caldweil Pier
NOT repairs to Horace Caldwell Pier

Example: oil and filter change transmission repair engine repair
NOT carrepairs

Invoice numbers are not required in the description. The vehicle unit # is not
required in the description. If your department wants these two things fisted in
the description, please put them after the detailed description.

Split & Reclassify
From the Statement Review page, you may split and reclassify transactions by
amount or percentage. Select individual transactions then press Split &
Reclassify to make changes to department numbers, project codes, activity
codes and descriptions. Select Add to create a new row and continue the split
process. Press Save button after entering changes.

Receipt Attached Checkbox
Check all receipt attached checkboxes then hit Save

Statement Reviewed Button
Once you have reviewed your statement and made any necessary changes,
select Statement Reviewed button. You will see a message box indicating that
an email will be sent to your approver. Then select OK.

Print completed Statement
Select Print Version to print a copy of the completed statement. Attach original
receipts (in order with keycodes) behind completed Statement printout and
attach Purchasing Card Cover for Auditor’s Office on top. Sign cover sheet,
obtain department head signature, and make copies for your records before
submitting packet to the County Auditor.

’

Monthly Statement Review Packet Checklist:

v Purchasing Card Cover for Auditor’s Office Form signed by Cardholder and
Cardholder’s Department Head

v' Completed copy of Monthly Statement with correct description text and
validated department numbers, project codes, and activity codes

v’ Original receipts for all items purchased under the program. Cardholder
must have a receipt for every transaction listed on their statement.
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The Commercial Card Expense Reporting (CCER) service
Quick reference — Reconciler

Beeessing the Commereiat Card Expense

Reporting (CCER) service

1. Sign onto the Commerctal Electronic Office® (CEU™}
portal at the following address,
httpsy/ fwellsoffice wellsfargo.com/portal/signen/indexjsp

2. Ifshisisyourfirsttime signing on to the CEQportal, follow
the steps to create a new password, edit your profile, and
provide answars to the searet questions.

3. Once you successfully sign on to the CEQ portal select
Commerelal Card Expense Reporting under My Services.

A separate browser window opens and displays the CCER
servica.

Exiting the CCER servics

Ta eyit the CCER service, click Close at the upper right commer
of the window.

Switching roles

1f you have mere than one role, your roles are listed above the
navigation bar, To switch to a different role, click on the link
for the role.

2 2008-2010 Wells Farga Bank, N.A. Allrights reserved. Member FOIC,
TM-2038 July 201G

APPENDIX XVi

Managing statements

Reviewing a statement

Note The opttons availuble depend on the options selected by

your company and privileges assigned te your profile,

Ta review a statemant

1

Do one of the foliowing:

¢ Toviewan open statement (a statement not yet closed
by the Program Administrato?), select Manage
Statements > Review Open Statements in the
navigation bar.

*  To view chatges for the current statement period,
seleet Marage Statemeiits > View Cycle-to-Date in
the navigation bar.

+ Toviewa closed statement, select Manage
Statements * View Previous Statements in the
navigation bar,

[f you ate reviewing an open statement or a previous

statement, select the statement and click View,

Ifyou are reviewing cycle-to-date charges:

a.  Select a user from the User Name list,

b. If the user has multiple cards, select a card from the
Card Mumber Hist,

When reviewing a statement, you can

s Click View Receipt Images (only displayed if images
are availsble) to display Irmages ofrecelpts for eharges
in the statement,

«  Click Print and then salect Selected Statement to
print the statement,

s Limil the type of charges listed by selecting an eption
{rom the Charge Type list.

¥hen reviewing eycle-to-date charges or charges for an

open statement, you carrdo the following:

Task . Sea
page
Spiita charge. Do this to: 2

s Assign amounts to different G/L codes, custom
fields, or units.

= Assign part of the amount as a personal
expense,

Together we'll go far
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Reviewing a statement (continized)

Sea

Task
page

Redassify charges. Do this to change G/Lcodesor 2
custom fields assigned to charges.

Mark a charge as a parsanal expense.

Enter a description for a charge.

D!spute a charge.

Reguest a copy of a transaction receipt,

(VL3 7 UV R STTY (VY

Mark a charge as receipt attached.

-

Enter any out-of-pocket axpenses.

You can alsc:

»  Click a merchant link to view merchant details.

» Click the c% icon (if shown) to display castom Eelds
(data unique to your company, such as a project ID).,

When raviewing & pravious statement, you can:

»  Addoredit descriptions (zvailable up to 60 days after
the end of the statergent period),

s Mark a charge as receipt attached (available up to 60
days after the end of the statement period).

»  Click a merchantlink to view merchant details,

For cycle-to-date charges or a previous statement, click

Save to save any changes.

For vn open statement, do one of the following:

* Tasave your changes and keap the statement apen,
clidk Save,

« Ifyouhaveraviewed all charges, inputall information,
and made ail changes to the statement, you can elick
Statement Reviewed to save your changes and elose
the statement,

Note Onee you clich Statament Raviewed, you can ne longer

modify the statement.

" When you dick Statement Reviewed, the system
sends an emat] to Jet the approver know that the
statement ia ready for approyal

Note To saye your changes, you must click Save or Statement

Reviewed. Otherwise, your changes are not suved when
you exit the statement:

CCER quiick relerence — Reconclier

Splitting a charge

1

To split a charge, check the box for the chazge and click
Split or, if you have reclessify privileges, Split &
Reclassify.,

To modify infarmation for a split charge, click the View
Split Hni jn the G/L Code or SpHE column.

Oun the Charges - Split and Reclassify page:

s Use Split Type to indicate whether to specify the split
by smount or parcentage.

= To create additional splits, click Add a Split.

« Ifthere are mors than two splits and you want to
delete a split, alick the Edicon atthe upper right for the
splil:

= Ta deleta all splits, click Delate,

Enter informetion for each split

Check the box if the split s & personal
expense,

Peisonal

Amount /
Percentage

Enter the amount of percentage for each
split. Apply amounts/percentages to tha
splits untif the amount/percantage
remaining (shown at the bottom of the
page) Is zero,

Splitdata Completa as needed. I displayed, you can
fields click the & icon to select an entry,

Spiit Enter a description for the split,
Descriplion

When finished, elick Save,

Reclassifying o charge
L Check the box for one or mora charges, Click Reclassify.
2. Enter information for each charge.

Personal Check the box if the charge Is a personal
expensa,

Receipt Check the box if you are submitting a

Attached recaipt for the charge.

Datafields  Complete asneeded. [fdisplayed, you can
click the By fcon to saleet an entry.

Description  Enter a description for the charge,

To apply the description from the first
charge to the other charges, click Appiy
toAll

I there are additional charges to reclassify, use the Save &
Previous and Save & Next buttons to view all charges.
When finished with all charges, click Save,
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Merking a charge as a personal expense

Note Depending on your company setup, the cardholder may
need toenter bankaceount mformation before you can
mark o charge os o personal expense.

Youl can mark a charge as 2 personal expense by checking the
Personat hox: ‘

s in the list of charges.
s When splitting a charge.
»  When reclassifying a charge

Entering ¢ description for a charge
You can enter a deseription for 2 charge the following ways:
s Byclicking the Description link for a charge.

s By checking the box for one or more charges and clicklag
Add Description.

»  When splitting a charge.
»  When reclassifying a charge,

Disputing a charge
1, Chaeckthe box for the sransaction and olick Dispute.

1 4 charge is already disputed, you can click View
Dispute in the G/L Code or Splitcolamn 1o display
information for the dispute.

2. Enterinforination for the dispute,

Uispute Type  Specify the fype of dispute and comsplete
any fields required for the dispute type,

Confact Enter your phone numbser (10 diglks max).

Information  Include dighs only — no hyphens, spaces
or other characters, For example, for
{800} 555-1212, you would enter
8005551212,

Reason for
Dispute

Enter the veason for the dispute and any
steps you've taken to resolve the dispute
with the merchant. If available, enter a
merchant canceltation number.

‘When finished, click Submir.

CCER quick reference — Recenciler

Requesting a copy of a transaction receipt

‘T'o request 2 copy of & transactien receipt, contect the
werchant divectly. 1 you are ynable w abtain a copy of the
recaipt from the mezchant, you ean use this feature fo equest
a sopy. Your company may be charged for copy requests.

Do not request a copy if you:

« 1o pet recognize the transaction.

«  Didnot authorize the transaction.

*  ‘Wantio diapute the transaction {see Disnuting & chargi).

To requiest # copy of s transaction receipt
i Check the box [or the trunsaction and click Copy Request.

Z. Enter information for the request.

Contact
Information

Enter yourphone number,

Reasonfor

i Explain why you are requesting a copy,
Raquest

such as Lost arlginal racalpt or Oelginal
recefpt Hlegible.

3. When finishad, click Submit,

Marking transactions as receipt attached

“You ran indicate that you are submitting areceipt faracharge
she following ways:

s Checking the Receipt Astached box in the list of charges.
¢« When reclassiying a charge,

Printing a cover sheet for receipts

1. Select Manage Statements * Review Open Stataments of
Manage Stataments » View Previows Statements in the
navigation bar.

2. Select a statement.
3. Click Print, then select Fax Cover Sheat,

After printing the cover sheet, use it1o fax or otherwise
submit copies of recelpta. -

Viewing historical receipt images

You can viaw of download receipt images framn staternents up
o seven years in the past,

To view or download historical receipt images

1 Sclect Manage Statements > View Historical Images,
2. 1f applicable, select a division from the list.

3. Selest g statement period and click View,

4. The system displays receipt information for the selected
periad. Click View Receipts to view the available Images,
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Entering out-of-pocket expenses

Note Depending on your company setup, the cardholder may

need ro enter bank account information before you can
enter an sut-ofpockst expense.

When viewing chargesfor an open statement or the eycle-
to-date period, click the Qut-of-Pocket Expenses tab.

Te enter a new expense, click Add an Expense.

To editan existing expense, check the boxfor ooe ormore
expanses and olick Modify.

To delete an existing expense, check thehoxforone or
more expenses zod click Delete,

When entering or edting an expense, complete tha
followwing fialds for the expense.

Transaction  Click the [E]icon to selact the date, or
Data antar the date as MM/DDAYYYY.

Amount

When entering 2n amount:
« Donotinclude a dolfar slgn.

s [fyou donot include a decimnal point,
the amount Is assumed to be whole
dollars, For example, if you enter 100,
the amaunt applied is $100.00.

Enter a description for the expense.

Descilption

Otherdata  Compiete as needed. If displayed, you ¢an
fialds click tha & icon to setect an entry.

When finished, click Save,

Using AP Control

Nota This feature is only avallable if your company elects ta

use |t and access _prfvifeges are assigned te your profile,

Reviewing items

1.

Select AP Control » Aacounts Payable in the navigation

bar. .

On the AP Control — Search paga, specify search criteria

end click Search.

¥ multiple batches match your search criteria, you can

select a bateh from the drop-down list and click Select

Batch, You can also use Next Batch and Previous Batch to

navigate between batches,

You can reyiew items on the Pre-Approval, Pending, or

Closed tab. When reviewing items, you can:

»  Click the kican to the laft of & fransacton to display
deteils for the transaction,

a  Click the Expand Bl link to display details for all

transactiona om the fah.

{CEA quick reference — Reconciler

Regarding the Closed tab:

«  FEach transaction on the Closed tab is assigned a
disposition (displayed in the details when you click
tha & jcon). The disposition is Sattled when a payes
has raceived payment. )

*  To only display items with a particular disposition,
make a seleation from the Disposttion T'ypa drop-
down Hist and elick Seleat Type.

» Itemns are assigned the Expired dispositon ifthe
transaction has not settled and the transaction
expiration dats passes. The Expired dispasition doas
not refer to the master account expiration date.

Generating AP Control reports

Select AP Control » Reports in the navigation bar,

2, Set the report optiona,

Report Select areport from the drop-down list,
Type

Divisian If a drop-down list Isdisplayed, you can
select a division from the fist.

Cardholder (AP Downlfoad Report only,) If a drop-down
Name list is displayed, yolt can select a Cardholder
from the list.

Cardholder (AP Download Reportonly.) If youselected a

Number Cardholder from Cardholder Name and
that Cardhalder has multiple cards, you can
select & card from the drop-down fist. .

Date Selact tha date range for the raport, Click

Range the 5 icon to select a date.

Batch {AP Download Reportonly]} You cansalect s

Number batch from the drop-down list.

Dalfmiter  %elect an option from the drop-down list (o

Gptlon indicate which chatacter to use to separata
fields in the report file. You can selact eithar
the ASClItab or ASCH pipe (| Jcharacter as
the defimiter.

You are only required to make a seleation for Report Type
and Delimiter Option,

After completing the fields as needed, click Submit,

2. When asked whether ta open or saye the fils, click Save.
4, Specify a file name and focation for the Ble and alick Save.
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Generating reports
Requesting a Transaction report

1 Select Reports » Create Transaction Report in the
navigation bar.

2. Select a cardholder from the list (or Al).
3. Enter repor eriteria

Card I the user has multipie cards, select a card
Number from the fist (or Ali).

Date Select Transaction Date to include

Type transactions based on the date they occurred.

Salect Posting Date 10 include transactions
based on the date they post to the card
account.

Date To list a single date, enter the datein the left

Range  fleld. To entera range of dates, use both fields,
Click the Bl icon to select a date, or enter a
date as MM/DD/YYYY.

Amount  To limit transactions by amount, specify a stant
Range  amount, end amount, or bath,

Use the operator lists to specify how to appiy
ah amoust. For example, select >= as the start
amoung opezator 1o include ansactions with
an amouat greater than or equa to the
amount you enter.

To include only transactons with a specific
amount

+ Select= as the start amnount operator.
» Enter a start amoint.

» Leave the end amount feid blark.
When entering an amount;

* Donpotinclude a dollar sign,

+ {fyou do not include a decimat poing, the
amount Is assumed to be whole dollars. For
example, 100 [s assumed to be $100.00,

G/L Speacify whether to Include apen transactions,
Status  closed transactions, or both (All}.

4, Click Submit. The system sends you an email when the
report is ready.

Aceessing Transaction reports

1. Select Reports » Transaction Summary in the navigation
bar.

2. Thesystem lists reposts you have requested within the last

siz weeks, For each 7eport, you can do one of the following:

View & Click to display the reportina separate
Print window. Click Print to print the repost.

Download  Click to dewnload the report in Microscft
Excel Excel format.

CLER quick reference — Recongiler

Editing your personal profile

Nota If you kave multiple roles, you ean edit your profile under
one role onfy, If this function {5 not available for the role
you are currently using. it is available for anether role.

1 Select User Information » Personal Profile in the
navigation bar.

2, 'The system displays your personal profile,
3. After making any changes, click Save.
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Nueces County, Texas
Chart of Accounts - General Ledger
Eifective - Cctober 01, 2003

APPENDIX XVil

PO Bud  Acet  Object Chject Code
Sec Cale Type  Code Besctipilon Examples
Expenditures
5100 Saladss
X 519 800 0F ] Salaries - Omcis}
XXX 550A 500 5111 Salaias - Daparmant Haad
xXxz §in6 gab b122 Satarizs - Aftormays.
HXX 1 Fo0 5123 Balanes - Reguar
f e Bl 500 5124 Salares - Secrolary
X 512 a0 §12% Falarigs - Oyerime
XEX 513 80 5128 Balaries - Tempomry Emplayees.
X B3R 50D 5127 Salaries » Courf Reporlars
KX 54 s $128 Balaries - Seasone]
K 512 366 5ias Hoilday Pay
KK 512 500 5130 Cemplme Pay
XXX 5144 500 6131 Salaries - Longeviy
hied 5148 00 52 Salarys - Supplemyntal Pay
XXX 511 500 §136 Appraisaf Distnct
XXX SN 504 s140 Reint-Salaries & Supplament
feed 514C o0 6143 -
peid a1t 500 5356 Resepva - Salories
550 Employed Benefits
KHX 515 00 5151 Refirpment
KEX E1t 508 5152 FICA
KXK 515 800 4152 Medizara
XXX 58 06 5154 Unemployment Tax
004 Lit 500 S5 Group Health Insurance
XK 415 564G 5158 Workers Compensation iny
KX §16 GO0 5157 iife Insurance
E4s 515 [i]: 113 5153 TAF - 125 Admin Exp
504 §15 500 8357 Heusowe + Banefits
%180 Other Personnef Expanse
xxx 514 500 s181 Vehicle allowance Expense
X 3y 500 582 Unifoinn Afibwent o Expehiss
HRE 518 500 5183 Coniract Personnzt Hired through commercial agencles. B Rupp,
Rabecza Wingust, S ecunty Guards
5210 QOfflce Expense & Supplies
) 521 oG E211 Gifca Expansa & Sunplits Paper, offca suppllss, alc, fom SUtEioa vandars
604 1] 580 5212 Cenlal Supply Chages Supgkes purchased from Prischasing Depl v YE adj.
13 21 Boe 5213 PC Scftware Programs Mev Somware; dpdales, Regulres Dala's Apgroved
s 52t 500 5215 Poslage Equipment Renlaly P.C, Bok rent. postage meler
500 5zt ' 500 8217 Fostaga & Fodosal Expross
&0 L3 Bod 5218 fisoks, Magazinex & Subkcrptions Excopt Law Elbracy & County Library
504 52t 500 5219 Bafeguand Accounting System
5220 Food & Kilchen Supplias
500 572 500 5231 Foad & Bdibie farms
GO 522 509 6222 Foos for Apimals -
0 &z 5og 5225 Kichen Supplies £ Tocls Ulansis, mix a3, pans, deaning solubons
560 Brz 5049 ba2g USDA Caminedity Cirsty Sr Coam Senv, fivenda & Jsi, foighl & $lordge, blc.
00 §22 00 &227 Inmete Kilchen Supplies
509 522 508 5228 Conlract Masis
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Nueces County, Texas
Chart of Accounts - General Ledger
Effective - October 04, 2003

PO Bud  Acct  OQbject Object Code
Sec Gcate Type  Code Beseription Examples
5736 Telaphane & Utliftfas
1759 523 s60 5231 Telephonn Expanse Dask Jolophane axpinse
utL 523 300 5232 Callifar Phones Coslof phone, axcess long disfance ehgs, ele.
Uil 523 Spo0 5233 Electrloty Utiity sxpeaisa
Ut 623 &00 5234 Gas, Water, Bawage, Sabage Utility expense
500G 523 500 5235 Pagars X Othar Telaphoha Expansa All 2osts an pagars
11} 523 300 523 jatemet Fses
Wwer £23 £00 5237 URries WalBra Assistante Human Servicas Dept. only
WEE, £23 60 4238 Uaes Emengancy Asslstance Human Serdees Dapt oaly
L) 522 0% 5239 Tippiag & Dump Feas Landni faas, dipsy dumpster [pping & SiEpasal
5240 Maiut & Repalr-Equip & Vehlcles
500 5724 500 541 Sanoling - Cradit Card & Bulk nchuties YE Inv ad].. credn eards buk puzchases, diesel
509 £24 the 8247 * GarWash & Clarning Exganse
BOO 525 s00 5238 * CarAccessoras Uight bars, window guards, etc
500 24 GO0 5249 * Car Ropats, Supplins & Beris Repairs on vehicles & feicks. Wes for cars
560 529 £00 5350 * Shbp Supplias-0i, Tirés, Antitbazas, Fitlird Bulk tame tor vibilele use
Loy i24 500 Las1 Office Equip Meint & Repaln Coplers, plinlers
(5] 424 600 5752 * Hoavy Motor Equip & Mech MER Dftoad heavy squip rapais, Supplin & sarvics, ns, & boats
500 524 500 5254 smalt Equip Repalrs Lawnmewee qugers camsrds, gun rapairs, (s,
500 524 509 525% Tools & Supplies Feols, cleaners, gloves, wie. usad by employess
fue] 24 £00 Sase PC WMainienance & Bepairs Keybeards, inilnt agreeriants, kisinal paits
5} &24 50D 5257 Mainframe Hardware Maint
500 524 E0Q HZ5B Radigs - Matnlgnanca & Repaie Handsel radios. battery packs, speakers, mats], backhons oxp, ofc.
yehicle mainlananca
5260 Malnt & Repalr-Bldg & Grounds
500 526 580 5281 Buikliig Matmanance & Rapajr 14aiBr Uaims, CArpat, 10075, contrhct joby, walipapsy, Efe.
B0 526 $00 5262 Jenitoriat & Misc Supplizs Agrosols, paper fowels. sleaners, elr., fom nuislde vendors
500 526 00 5283 ElexatorEs¢alsior Repairs
500 536 500 5264 Landicape & (rovnds Malpt Fances, diveway, pakeg ot sidewsks, grounds ypkeep
500 516 6ca 5255 Mechankal System Repairs Eleckical, plumbing, HYAL & suppiies
B0 526 500 5266 Contmct Sarviea - Bukiings Poat Gt Lanitdriad Fifd Alamin, Safely Syslem
800 426 o] 6257 Homo Road Bidg. Expenses
500 §26 o) -] Parts, Suppiies & Mis¢ : Light Bulb&, small rapairs, 510K SUppHas, #ic.
f06 826 fin] 3268 Bidg Stores kwvantory Charges Supplias purchased hwn Bldg Maind, Inv YE adl,
5270 Maint B Repair-Reads & Bridges
500 £27 800 a2 Calittie & Rosk Maledals
£00 a2 500 5272 O & Dtnat Paving Materials Cemant
200 nt £00 373 Plpe, Culverls & Gther Hlateriai Steel beams
500 57 500 BRT4 Paris & SupplRs
500 527 500 5275 Contrac! Sarvices RES
5400 i) s00 5276 Road Sign Majsdals ncludes 3ign perchases
509 527 00 5280 Beidga Repalt
500 527 602 6290 Brush Control
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Nueces Gounty, Texas
Chart of Accounts - General Ledger
Effective - October 01, 2003

Pg 8ud  Acct  Gbfact Ohlact Code
se¢ Cate  Type  Cotle Degctiption Exdamples
5300 Professional Servicas
LEG ExL) 500 5301 Allorey Fees Altomays hired by the Comm Crt & County Altomay
THY 530 800 Enlekd Edutation Ragisitation Feas Costior saminars & confarancas
SPC 530 500 E3m3 Medical, Dental, Hospital, Lab Shysiclans ol madical sepvices
500 530 500 304 Prascriplion Digs Prescriphon Drugs
PO L=13 50G 3308 Admipliratics & Consuitant Péas Verkex
0D 539 560 0% Efnpl EvalsTiad/EAP Fre-amplayment Drsg Scregning, Psych
LEG &30 5b0 5307 Caunty tegsl £ipenses - Cifer Franscripts, depositions, temp ai p {, Investgators, elc.
SPC Ll 500 5369 Architects Architects only, not 1e excaed tontracl percentage
SPC 530 800 5310 - Engingers, Soveyess, e, Iicudes soll testing
m 530 500 231t Compuler Softwtre Servics § Malnt Inckides consvltants, mamiiame programa
SPG 51 g E2 Generat Contrattyr - Capllal Prajects Remodeling, now canstuction
PG 530 500 6314 Addibonat Professional Fees Oul of pockel relmburagble expenses
ERC 530 B0 53t5 Audlt Serviess Oulside sudifing cosls
L] 550 B0 836 iwasiaw Intamet Sorvicas intamat Services
500 £30 500 5317 Trihing Cests -In House, Contract Tontract insiruclors, deleastve driving. computler raning
00 530 5046 53 Sall Tests & Clher
5310 Spaclal Personnel Servicas
XXK 53 2 B ] Elgction Judges aiid Clacks
500 833 504 §332 Park Commiazioners
200 533 S0 538 Jiirars = Grand Jury
ped 533 5 5336 Urars « A Gour's CHsret, County 3 JP Courty
X 533 500 5337 Jurors « Speclal Venue Change of Venue
560 833 500 Bi3g SUrarg - Holel & Mesls
ORI 53% 500 534D Visiting & Special diudges Diskrict & Tunly Cousts
ORD £33 500 5341 Appointed Attny Faas AG Casas Appointed Akomey Faps
DRD 51 500 6347 Appainted Atiny Feog Keenlal Hearings, public dafense, Distict & County Courkx
ORD £33 500 5343 Temporary Gour Personned Medintor, interp court reporlees. guardi igal
ORD 533 500 8344 Appainled Attamays-CapRal Trials Appainted AHomey Feas
500 £33 50 5345 Special Commissanary Right of way appoinimanis.
500 533 S0 3H7 Iinvesfigaiors ~ME & DA meesligetons {not court appolniec), ME. DA
QRO £33 500 8348 Dofente Cosls Other Kise courd coal. for defensa. appoinled invealigators & Declors
500 533 e 54 Prosecutions Coxls - Gifer DA Appt Allorzisire, LP. Courty. transcripty, fiEng fees, deposith
5356 Reserve Approptiation
XXX 53§ 500 538N Ruserva Agpropriation
pet 835 500 &3s2 Raserva for Jall nperations
bt 535 sha  Bad Rosutvn for Cort Costs
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Nueces County, Texas
Ghart of Accounts - General Ledger
Effective - October 01, 2003

FO Bud  Accl  Object Qhject Code
Seo Cate Type Coda Baseription Examples
5410 Dthar Services and Charges

500 541 B 5414 Advertisaments & Pubkic Nolices Advariisemsnis. published Jegal natices

SPS 24 550 w46 Arnpulsnce EMS Service

$00 541 Fioi] 447 Employee Servicea Awards Relimes

500 20 BO B4R Bidg & Spaca Ranf .

500 B41 . i) Bdzg Boarding Costs. Juv . FesterJail idential services, o

800 643 s 8424 Bocks & Subscrptiens Inyenlory County & Law Lioraties; Inmale LRiary

CP3 LA 500 L2 Chiids Ciothlng & Suppiles ChEd Prolactive Services - Direcd banvfit enfy
cP3 B BOO 8428 Child's Parsonal Alicwanze Child Protecive Sarvices - Dlrect banefit anly
sh8 441 i3} Bdz1 " Clnical A Hyglonlc Supplias Glayes, syringes, medicalisos, med supplies
500 EL 00 R Edyéalionil & Dgino Svppliss Dentonglration #pplivs

500 =11 500 5434 Flecirofle Moriorng & )0 Cests

560 511 o] B4ng Eqyipment fenlals

500 541 500 S43¢ Fetd B Permnity Fillhg, biddh cert, bik thigs, beach parking permils
501 54 500 B438 Genesal Operating Supplias Bottle watar, 02, Acetylans, ice, &im, pestickes
XXX 41 B3I 5433 Barmct-inkingd Cests Fo¢ grants only, Inkind, gengral adm

500 B 00 Eddh Ivnale Gensral Supplles Clothing. maltzesses, blankits, care kits (dw & Jaify
XEX B EOO 441 Insurante Charges (Seif s Fund)

so0 S41 B0 5442 Inyasygation Costs

XXX Eh 00 5443 Intor-Local Agraemenis

500 E 500 8444 Law Enforcament Supphes Ammunition, badges, belts, heimals, dogs

500 541 O3 - 5445 Linens, Teweis, ala Unsna/Linitorm Sardees

500 541 500 5447 Hlemberships. Dues & Certifications

8 i 500 5449 Pauger Buslal Expanss

500 51 500 8453 Reorestion Supplies Toys, gym & playground squip (ncludes Jai
500 541 560 L] Sevices - Other Moving voting mathines, 5¥d-C-Cans, rafing biig
‘500 54 500 5459 Trahsponation ¢f Parsons Inmates, juvenilee, deceased, CPS

500 2l 500 5461 " Tyuck Weighing Expenge -

500 B3 500 BAER Video & Reconding Exp Commissiofnsts Court lapa wdondings

500 B 500 5453 Wearing Apparsl Expenses Judges’ robes, amp unilorms, bea suils, cleaning services, Abrons
WEL 54 500 5464 Wellace Assishince - Olhdr Housing, travel, medical, ete.

KX 541 500 6465 Winess Expéahise Witmess Expensa

oo 34 00 5468 Ayance Progrems Gontiact Payment

cc B4 500 5468 Ateohof & Drag Rehab Chaitle's. Ceatract Paymént

cc = 809 5470 Cotnel on Atons! & Dug Abuse Contratt Paymant

89C L33 500 5471 Ottver Community Frogram Aren Ol Spik Conly

KX 54 £ 5472 Constt] Bays & Estvirias

=] B4t G 5473 Goawial Bend Counc of iovt's . Interiotal Ghverpmenial Sarvicas

cc &t 00 5475 Dispute Rescluton Sybsily Contract Payment

=231 St 00 5476 Economic Devalopmient - CG Conbract Payment

[oled B4 503 5477 . E fe Daveopmpnt - Robgh Cantract Peyment

oo 21 600 6419 GCC ofLa Razm Contract Payment

fel) 54 500 480 Hispanic Chamber of Commere Tonlact Pagment

500 544 509 S451 Historical Commission Al Bxp far histerclal iagton
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FO
Sec

ce
ca
co
o
[+
cC
ce
£e
cc
ce
ce
co
cc
500
cc

SPG

B0

FPREIT

FA

[ny)
cc
500
cC
cc
$00

cu

prd
XXX

Nueces County, Texas
Chart of Accounts - General Ledger
Effective - Qctober 01, 2003

Bud  Acct  Object Oblect Code

Cate Typs  Cuode Description Examples
841 5K 5483 Local Emergency Planning Comm Interdocal Gavarnmental Services
32 ] 504 534 HHMR Coqm Conjee Inlariocs] Bovammants| Servicox
541 504 5435 Palmer Drug Abuse Conlract Payment
541 S HE6 Padres Diug Abuse Crofrac] Payment
&1 il 14 Robstown Fiea Sapt Tontract Paymant
541 500 £488 Soll 8 Weler Conservation Centragt Payinent
541 500 5450 St TX Miary Fac Task Focce Intedocal Govaramental Setvicas
bt 506 5481 Tax Appralenf Dlstiict TAC Intemet Information Services
541 500 Bq92 Texas Legistalive Serice Contract Paymenl
541 500 5493 Teoxas Natonal Guard Conteacl Faymant
541 500 S48 Texes State Guard Ceniract Paymest
541 S04 5498 Tean Court Ceiftrat! Payment
541 500 8456 Teen Leadership Centmel Payment
541 500 5438 TowerRenx C &niract Payment
541 500 5489 Wortren's Shellae Centraci Payment

5510 QOther Expenses

53¢ 500 £51% Pringiplé Paymesls

451 . 480 £312 [nterost Expenss

591 500 5513 Fiscal Agenl's Feo

BS1 500 5514 Atittags Expansa

351 soo 518 Conlrack Lirase Paymeals

551 560 £816 Glher Financiag Costs
5540 Travél Expenses

554 500 5541 $Atzage - Local

554 500 5542 Trayél, Food & Lodging

58 Eo0 5548 Change of Venue Travel

5610 Capital Quilay

551 0 851 Lend & Buliding Purcirases & lsspr
681 o0 6615 Read Right of Way Purchase
561 500 5620 Furchase of Drug Clogs
554 500 s4a28 MPO Projecis
Ba1 500 5841 Equimest & Furnitiig
561 500 5643 Informalien Tech Equipment
561 00 5657 Grani Equip <4500
561 500 5669 Heavy Machiery
561 So¢  sest Motor Vehicies

5930 Insurance Fund Gosts
583 0y 5932 intpalpment Benall Paymaqls
593 LU ] Adetlisd Claims
543 a0 59325 {ffetma Jncome Benefils
533 SO0 93 Auley ClalmsDaductiblss
593 50 3637 Property Lisk Clakiis
533 50 5538 Soitlamanis .
433 s dead Insurgnce Folkey Fremivms
sod §00 5941 Prafessionsd Lia Premiums
533 500 6942 Holary Bonds & Othst Bonds
5 00 Ebad Publle Offclsl Bonds

5950 Agency/Department Ledgers {(Non Budgetary)

Coattors Commission
Diakribution Payouty

500 5432 V
st0 5520

595
545

Sembannual 1&S Paymants
Semb-snnual I8S Paymepds
Paying Agent Fees

Coplef contrasts. Lassa paymants
Bond tasuance ecals - Legn! & fnanciai advisors

Relmbursardent for local raval
Far dient, hiotHl. ol of sounty mieage, slrfire
All tasts telated Io change of vanua ravel expansa

Includes ROW condemnations
Plating Fees

Used lor burdgatary pacposes anly

Fiié cablrsls, calcblalor, lypewslers, coplars, bads, fables, ete,
All capital puthay for data procassing equipment.
Equipment for Grants Costing a3 thant $500

£ roas motor agpment

Cars, pickups, busas, vans, gle,

Wikidshisid Damagas, Tree damages, broken fences. afc,
Sligs & Falis, Chvll Setilsments

Fos Judges only
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APPENDIX XV1li

FREQUENTLY ASKED QUESTIONS

Can another employee use my purchasing card for purchases?

No. Each purchasing card will be embossed with the individual employee’s
name. The employee is responsible for the proper use of the card.

What should | do if my purchasing card is lost or stolen?

First contact the Wells Fargo Bank Customer Service toll-free number (800)
+932-0036 and then contact your Program Administrator. Both contacts
should be done IMMEDIATELY,

When can | start to use the purchasing card?

. Once you receive the purchasing card, after receilving PCard instruction and
policy training, you will be instructed to call Wells Fargo Bank’s toll-free
number and provide certain information (e.g., your Unigue 1D - last four
digits of social security number or some other meaningful data) to activate
the card.

What is the procedure when | pay for something with my purchasing card?

It is basically the same process as when using your personal credit card. Be
sure that you always ask for a receipt for your records.

Are there any restrictions associated with the use of the purchasing card?

Yes, in addition to the policy stating the type of products you can buy using
the purchasing card, other controls and limits are placed on your card
including: a monthly doflar limit; a “per transaction” dollar limit; and
“hlocked” merchant categories.

Yes, capital equipment goods, furniture, computers, printers or cameras
should NOT be purchased using the P-card. Computer related items require
an Atiachment 4 form to be submitted to \.T. and, if approved, should be
obtained via a purchase order.

Yes, office supplies should not be purchased Gsing the P-card. (Exceptions
limited to emergency purchases of office supplies having prior approval from
PCard Administrator)
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Please see your Departmental Administrator or Program Administrator for
your specific restrictions.

» How will | know if Nueces County is getting billed correctly for the purchases | have
made?

You will iog onto the Wells Fargo Commercial Card internet website to get a
cardholder statement listing all the purchases made and credits received in
the previous month. This statement is for your review only and allows you to
reconcile your purchases. All statements must be reviewed and approved in
a timely manner. Any disputed or fraudulent transactions must also be
reported in a timely manner,

> How will | know if | have exceeded my monthly limit?

You should maintain a log of your purchases to keep a running total of

expenditures. Once your limit has been reached within a given month, your
purchasing card will not be accepted for additional purchases. To determine
your outstanding balance at any given time, you may call toll-free Wells
Fargo Bank Customer Service number (800) 932-0036 as shown on the back
of your card. You may also go on-line and view your purchases and balance.

> What should I do if a vendor does not accept the purchasing card?

Contact your Program Administrator with the name of the vendor, address
and phone number.

> What happens if | purchase something that is not approved or authorized with the
purchasing card (e.g., personal items, fixed assets, and items on the unauthorized
list)

Strict guidelines should be adhered. For those who do not comply, they will
be subjected to disciplinary action, including termination, and could be
subject to criminal prosecution.

»  What happens if | misplace or lose a receipt?
You must contact the vendor and obtain another copy. For those who do not

comply, they will receive a warning letter which will be placed in their file. A
second offense will result in the suspension of the P-card.
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» How will the purchasing card bills be paid?
Nueces County Accounts Payable will make one monthly payment to Wells
Fargo Bank covering purchasing card expenses for ali departments using the
card.

» Who in the County should | taik to if | have questions regarding the purchasing card?
First, contact your Department Administrator who should be able to answer
any questions, [f they cannot answer the question, they will contact the

Program Administrator.,

The following individuals in the Purchasing Department have been
designated Program Administrators:

Assistant Purchasing Agent 888-0426
Buyer 888-0426
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APPENDIX XiX

WELLS FARGO BANK PURCHASING CARD APPLICATION FORM

Cardholder Name:

{As it will appear on card-maximum 20 characters)
Matling Address:

City State Zip Cade
Business Tefephone ) - E-Mail Address:,
Sacial Security No.: - - Birth Date:

MM/DD/YY:
Reconciler Name:
Reconciler's E-Mail Address:
Department Information:
BDepartment Name Requested Single Purchase Limit: $
Diepartment No. Requested Overall Monthiy Limit: §
X X
Cardholder Signature Department Head Signature

*FORWARD COMPLETED FORM TO PURCHASING DEPT RM 106, ATTN: PCARD ADMINISTRATOR.

Template Name Single Purchase Limit Overalt Monthly Limit

1. 3 3

2.

User Login;

Password:; Card No.

Accounting Code

{This is assigned by Wells Fargo Bank )

Special Instructions:

X X
Purchasing Card Administrator Date
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Exhikit 8: Open Market Requisition Checklist

Identify the user department and key code for the
item(s) to determine the accounting line item(s) to be -
used and ensure that there is sufficient budget.
Perform budget transfer if necessary, before
submitiing requisition.

ONESolution system (purchasing
module for department number/ key
code and financial module for
account line item balances)

Find the desired item(s) and obtain the following
information: ,
v Manufacturer Name (e.g. Delf)
v" Model Number (e.g. Pentium series I, mode}
Number 135867)
v Unit of measure {e.g. each)
v Unit price, quantity, and total price
v Item description {complete description with as
much detail as possible)

Vendor catalog, Internet research

Helpful hint: copy the model
description information from the
source and either type it in the
requisition or forward via interoffice
mail or e-mail fo purchasing. Also,
identify where you got the
information (e.g. Office Depot
catalog p.22 or online at
www.officedepot.com, item xxx)

Obtain the full description for the item(s) being
purchased.

Example of full description (file
cabinet):

File Cabinet, Vertical, 2 Drawer,
l.etter Size, Dimensions 27 3/4"H x
17 1116"W x 25"D,

Color: Steel Gray

Shipping Weight: 320 Lb.

MFG: FireKing PN FK25

(seen online at Office Depot catalog) |

Check the vendor name to see if the vendor exists in
the ONESolution system and verify the vendor
number. if the vendor does not exist, obtain the
following to enter into requisition comments:

v Vendor name

v" Vendor address -

v Vendor telephone number

v Vendor point of contact {(who you talked with

{o get product information)

ONESolution system Purchasing
module (requisition function)

Identify shipping and delivery information including:
v Date required _—
v Shipping (determine if it is included in price or
is a separate item)
v Department point of contact to whom itern will
be delivered '
v The “Ship to" location
v Any specific delivery instructions {(location,
time of day etc.)
v Any special options that are available, but not
part of description (color, fabric, efc.)

ONESolution system Purchasing
module (requisition function)

User department must identify method of distributing
the requisition once it becomes a PO (fax or mail PO
to company)

ONESolution system Purchasing
module (requisition function)
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Exhibit 9: Order of Commissioners’ Court for extensions
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VoL, 38pase 2

Order of Commissioners’ Court
Nueces Connty, Texas

On Febrary 21, 2007, The Commissioners Court of Nueces County, Texas (“Court”)
considered the issue of delegation of anthority to the Purchasing Agent in extending bid

opening dates under special cirenmstances.

According to Texas Local Government Code Sec. 262.026, (a) the county official whoe
makes purchases for the county shall epen the bids on the date specified in the natice.
The date specified in the notice may be extended 1f the Comirﬁssionsrs Court determines
that the extension is in the best interest of the county. All bids, including those received
before an extension is made, must be opened at the same time. The Commissioners
Court may adopt an order that delegates the authority to make extensions under this
subsection to the county official who makes purchases for the county.

The Court discussed this issue of delegation and is of the opinion that it would be in the
“best interest of the county to delegate the authority of extending bid opening dates when
there is not sufficient time to request an agenda ifem for Commissioners Court to meet

and {ake action extending a bid opening dafe.

NOW, THEREFORE, THE COURT MAKES THE FOLLOWING FINDING AND
ORDERS AS FOLLOWS:

The Court finds that it will be in the best interest of the County to delegate the anthority
to the Purchasing Agent and ORDERS that the Purchasing Agent may extend the bid
opening date after receiving consent fiom the County Judge or in the absence of the
County Tudge, a Commnissioner of the Court when there is not sufficient time to request
an agenda item for Commissioners Court to meet and take action extending the bid

opening date,

Dated this 21 day of February 2007,

2
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Sa@ea{ Ir, Countyludge
/// é Mééfz

Peggy Baiiales, Commissioner Pot, #1

oL 38meE 263
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Exhibit 10: Order of Commissioners’ Court for addenda (s)
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County of Nueces

PEGGY BANALES OSCAR ORTIZ
Commissioner Cormmissioner
Precinet 1 Preeinct 3
BETTY JEAN B.C. “CBUCK”
LONGORIA oF CAZALAS
Commissioner SAMUEL L. NEAL, JR. Commissioner
Pracinet 2 Connty Judge Precinct 4
Nueces County Conrthouse, Room 303
901 Leopard Street

Corpus Christl, Texas 78401-3697

ORDER OF COMMISSIONERS COURT

WHEREAS, Nueces County, through its Commissioners Court, shall comply with the competitive bidding or
competitive proposal procedures prescribed by Chapter 262 of the Texas Local Govermment Code before the
county may purchase one or more items under a contract that will require an expenditure exceeding $25,000;

WHEREAS, in the procedure for competitive bidding vnder Chapter 262 of the Texas Local Government
Code, the Commissioners Court shall provide all bidders with the opportunity to bid on the same items on
equal terms and have bids judged according to the same standards as set forth in the specifications;

WHEREAS, mntil the Commissioners Court approves Purchasing Policies and Procedures that delegate

purchasing authority to the Purchasing Agent not statutorily provided, the Commissioners Court is the

governing body that implements alt purchasing procedures. The Texas Local Government Code does not
wovide the Purchasing Agent with anthority to issue addendas prior to an opening of bids or proposals;

WHERFEAS, on February 21, 2007, the Commissioners Court by Order delegated their authority to issue an
addendum to extend the opening date of a competitive bid under Section 262,026 when there is no sufficient
time to request an agenda item for conumissioners court to meet and take action extending a bid opening date
{see attached Order). There are additional specific circumstances that require the Purchasing Agent to issue

addendas and such delegation of anthority has not been given;

WHEREAS, specific circumstances that require the Purchasing Agent to issue an addenda prior fo opening
of a bid or proposal are: if inquiries about the meaning indicate the need for an addenda to clarify its original
intent or to correct clerical errors; if the changes are so insignificant that they are not likely to matter to the
bidder/offeror in determining ability fo respond; if the addenda does not change the general scope of the bid
or proposal. The intent is to comply with Section 262.0225 of the Texas Local Government Code;

WHERFAS, the Purchasing Agent is requesting the Court to delegate the authority of issuing an addenda in
specific circumstances outlined in the previous paragraph until the Commissioners Count has approved
Purchasing Policies and Procedures; and

NOW, THEREFORE, THE COURT MAKES THE FOLLOWING FINDINGS AND ORDERS: the
Court finds and ORDERS that it is in the best interest of the County to anthorize the Purchasing Agent to
issue an addenda to address the following circumstances: if inquiries about the meaning indicate the need for
an addenda to clarify its original intent or to correct clerical errors, if the changes are so insignificant that they
we not likely to matter to the bidder/offeror in determining ability to respond, and if the addenda does not
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change the general scope of the bid or proposal. This Order is in effect until the Commissicners Court -
approves Nueces County Purchasing Policies and Procedures.

YLY ADOPTED BY YOTE OF THE COMMISSIONERS COURT OF NUECES COUNTY, TEXAS
JN THIS 25 DAY OF July, 2007.

Samuel i Neal, Jr.é %

Nueces County Judge

AN L

= (I P
Dscar O. Ortiz

County Commissioner Pct. #4

ATTEST:

ﬁ‘mmﬁw\.

DIANAT, BARRERA, County Clerk [
TELESA MELron '

puty
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Exhibit 11: Procurement Methods

Procurement Method Use When Advantages Disadvantages
Competitive Bids Adequate competition - | Award process is Defined
exists. simpler. specifications may
(Invitation for Bids) ' be difficult o
The product or seivice | Award is made to the develop.
is available from more lowest responsive,
than one source. responsible bidder Does not
providing the best encourage
value to the County. innovative
solutions.

Competitive Proposals

(Request for
Proposals, Request for
Offer)

When factors other
than price are
evaluated.

When negotiations are
desired.

Vendor is expected to
provide innovative
ideas.

When it is impractical
to prepare detailed
specifications

Allow factors other than
price to be considerad.

Allows for customized
proposals suggesting

different approaches to

the same business
need.

Allows for negotiations
in order to obtain the
best value for the
County.

RFPs can only be
used for high
technology goods
and setvices,
landscape
maintenance, travel
management and
recycling. Lead
times for
procurement may
be greater.

Evaluations are

.more complex and

subjective.

Request for
Qualification

[This method is
required by statute
(e.g. Professional
Senvices)]

Selection is made
solely on the skills and
qualifications of the
contractor. Price is not
a factor until after a
vendor is selected.

Emphasizes the
competency of the
proposed contractors

Contractor is
selected before
price is negotiated.
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Exhibit 12: Adopts the procedure as outlined in sale of land
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:ch.uLD A l‘-{"]‘U i Y it
) oL

g.
o 39 pee 742
PEGGY BANALES OSCAR ORTIZ
Commissioner Commissioner
Precinct 1 Precmct 3
' BETYY JEAN ILC, “CHUCK”
LONGORIA CAZALAS
Commmnssioner ' SAMUEL L NEAL, JR. Commussioner
Precmet 2 County Judge Precinct 4
Nueces County Courthonse, Room 303

901 Leopard Street
Corpus Christ, Texas 784013607

ORDER OF COMMISSIONERS COURT

WHEREAS, Nueces County (“County™) owns approximately 516 acres of real property in the surrounding area
of the Richard M. Borchard Fairgroumds. This real property includes approximately 162 acres of real property
(“‘county property”) in the City of Robstown, Nueces County, Texas, a portion of which has been 'ased as the
Richard M. Borchard Fairgrounds (“Fairgronnds™);

WHEREA.S, the County, acting through its Commissioners Court (“Court”) wishes to develop and administer a

program pursuant to Chapter 381 of the Texas Local Government Code (“Economic Development Program™) to

stimulaie, encourage and develop business location and commercial activity in the County through the sale and
~ development of a portion of the County’s property located near the Fairgrounds;

WHEREAS, the Court has identified a 4.26 acre portion of the County property, designated as Education
Service Center Region 2 on the survey attached herefo in Exhibit “A” (the “land”), which the Court wishes to
have developed, in whole or in part, in a manner which will () promote the economic development of the area
in which the Fairgrounds is located through the attraction of new businesses and the creation of new jobs, (i)
increase sales and ad valorem property tax revenues to the City and County; and (iii) countribute to the vitality of
the Fairgrounds by providing shops, hotels, and/or other facilities which will be available for the use of visitors
fo the Fairgrounds ( collectively, the County’s goals™); and

WHEREAS, the Court has defermined that the best method for developing the land is by the sale of all or a
portion of the land to a person who will undertake the development of the land in a mammer acceptable to the
County which will promote the County’s goals for the land; and

WHERFEAS, the Court has determined that it is in the best interest of the County to so sell the land, or a
portion thereof, in order to generate income to the County in the form of sales proceeds and to obtain the
benefits of the County’s goals; and

WHEREAS, the Court has determined that the best method of sale for accomplishing the County’s goals is
through the sealed-proposal procedure authorized by Section 263.007 of the Texas Local Govemment Code;
and :

WHEREAS, the Court wishes to adopt a sealed proposal procedure for the sale of the land as set forth hetein
{*“Proposal Procedure”), authorize and direct the County Purchasing Agent to carry out the Proposal Procedure
and to take such other action as may, in her opinion, be necessary or useful for effectuating and carrying out the
terms and provisions of the Proposal Procedure for the sale of the land,
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NOW, THEREFORE, THE COURT MAKES THE FOLLOWING FINDINGS AND ORDERS;

1.

(1

2)

(3)

(4)

()

The Court finds and ORDERS that the recitals set forth above are true and cortect, that the County
hereby adopts an Economic Development Program fo be administered by the County pursuant to
Chapter 381 of the Texas Local Government Code fo stimulate, encourage and develop business
location and commercial activity within the Cownty through the sale and development of the land, as
described herein, and that the method of selling the land will be by request for sealed proposals in
accordance with the Proposal Procedure hereby adopted by the Court pursuant fo Section 263.007 of the
Texas Local Government Code.

The Court finds and ORDERS that the County’s Purchasing Agent order an appraisal of the land,
publish the notice of sale of the land through the Proposal Procedure, and undertake and administer the
Econotric Development Program and the Proposal Procedure, and that she take such other action or
actions as may, in her opinion, be necessary or useful for effectnating and carrying out the terms and
provisions of the Economic Development Program and the Proposal Procedure for the sale of the land.
In carrying out her duties, the Purchasing Agent may delegate such tasks and activities as she deems
appropriate.

The Proposal Procedurs for the sale of the land, in whole or in part, shall be as follows:
The County’s Purchasing Agent, or her designee, shall publish a notice of the sale of the land

through a request for sealed proposals in a newspaper of general circnlation in Nueces County,
Texas, as follows: :

1. The notice must be published on two dates, with the date of the second publication
ocourting before the 14™ day before the date the award of the sale is made;
ii. The notice must include a description of the land, including its location;
iit. The notice must include a description of the procedure by which sealed proposals for the
sale may be submitted.

The Purchasing Agent may provide in the Requsst for Proposals that the County will consider a
proposal to purchase less than all of the land,

The Purchasing Agent, at her discretion, may publish, in addition to the required notice of sale set
forth above, notice of sale in any additional newspaper or publication, or on the intemet, including
the County’s website, and soch additional notices may be published on only one date or on more
than one date, as the Purchasing Agent shall deem advisable, in her discretion. In addition,
beginning on the date that the first required notice is published, the Purchasing Agent may provide a
notice of the sale and a copy of the Request for Proposals to any person who may be interested in
receiving the information, or who makes a request to receive it.

The Purchasing Agent, or her designee, shall have an appraisal made of the land, by an appraiser
selected by the Purchasing Agent, who is licensed by the State of Texas to conduct appraisals for

real property.

The minimum proposal amount for the land shall be the fair market value of the land, ag determined
by the appraisal, provided, however, that in determining the amount of a proposal, the County may

VoL 39 e 749
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look not only at the monetary portion of the proposal, but also at (1) the value to the County of any
other property or service to be provided by or on behalf of the proposet, before or after closing of
the sale of the land, as part of the consideration for the sale, (il) the extent and manner in which the
proposal contributes to the achievement of the County’s goals; and (iti) the benefit to be derived by
the County in reaching the County’s goals.

The Purchasing Agent shall prepare a written “Request for Proposals” which shall be made availablp
to prospective proposers, and which (i) describes the land and its location, (ii) states the County’s
goals for the development of the land, (iii) sets out the instructions for preparing and submitting
proposals, (iv) idenfifies the place and deadline for submitting proposals, and (v) describes the
County’s evaluation criteria, and the procedure for evaluating proposals and awarding a sale, (vi)
states that the County has the right to reject any and all proposals submitted, and (vii) provides the
form of the sales and development agreement which will be used in the sale, which may be modified
to set out the complete agreement of the County and the proposer. The Request for Proposals may
contain any additional information that the Purchasing Agent wishes to include. The Request for
Proposals shall be made available fo prospective proposers begiuning on the first date on which the
notice of sale is published in the newspaper. The Purchasing Agent shall establish the time frame
and deadlines for the Proposal Procedure, including, but not limited to, the submission deadline.

The Puarchasing Agent is authorized to issue any amendments or addenda to the Request for
Proposals that she may deem appropriate and in the best interest of the County, including
amendments or addenda to (i} comect or clarify terms of the Request for Proposals, (i) add
information, or (iif) extend the time periods provided in the Request for Proposals, including the
deadline for submission of proposals.

An FBvaluation Commiftes 13 hereby established to ovaluate the proposals and make
recommendations to the Court regarding the proposals. The Evaluation Commiitee shall consist of
the following members: (i) the Purchasing Agent, (if) the Director of the Office of Court
Administration, (iii) the County Atforney, (iv) the County Judge, and (v) Julie Smith Wilsey,
County’s Real Estate Consnltant. In the event that any of these persons is unable to serve for any
reason, the remaining members shall constitute the Evaluation Committee, as long as the Evaluation
Committee consists of at least the Purchasing Agent and two additional members. If the
membership does not meet this requirement, the Court shail appoint a new Evaluation Committee,
The Evaluation Committee is hereby delegated the authority to (i) read the proposals, (i) tequest a
proposer to provide additional information to assist in evaluating the proposal, or the financial
position, reputation, credentials, expertise or experience of the proposer; (i) obtain information
and/or advise from any other County employee or consultant, (iv) discuss, clarify and negofiate the
terms of a proposal with the proposer; (v) disregard proposals submitted afler the requisite deadline
for submission, (vi) evaluate the proposals based on ths selection criteria set out in the Request for
Proposals, (v) rank the proposals based on the results of the evaluations, (vi) recommend the
rejection of all or any of the proposals; (vii) recommend the waiver of any requirements of the
Request for Proposal that may be waived under applicable law, if the committee believes such
waiver fo be in the County’s best interest; (viii) rank the proposers based on the selection criteria
and make recommendations for award based on the committee’s evaluations, and (ix) take such
other action as may be necessary or incidental to the carrying out of any of the foregoing. The
Purchasing Agent will preside over the meetings and establish the meeting schedule based on the
availability of the committee members. Meetings will be held in person.

bage 159




(9) Award of any sale will be authorized by the Court at a Commissioners court meeting. The Court is
not bomnd by the recommendations of the Evaluation Committes and may reorder the ranking of the
proposals. If the Court does not reject all proposals, the Court may authorize acceptance of a
proposal and execution of a mutually-acceptable agreement for the sale and development of the
land, or if a final agreement has not been fully negotiated, anthorize a representative of the County
to begin negotiations of the complete terms of the agreement with the first-ranked proposer. If an
agrecment is not reached by the deadline established by the Purchasing Agent, then negotiations
with the first-ranked proposer will be terminaicd, and the County representative will begin
negotiations with the second-ranked proposer. This method will be followed until an agreement is
reached and approved by the Commissioners court or all proposals are rejected. An award by the
Cormmissioners court will not be desmed complete until (i) the commissioners court has approved
the sale, (ii) the proposer and the County bave duly signed the sale agreement, and (iii) the proposer
has made the deposit of all earnest money required by the agreement.

(10) The County will not be obligated to sell the land. or a portion thereof, wntil all of the following have
occurred:

(i) The commissioners court has awarded the agreement for sale and development of the land or
designated portion thereof to a proposer; and

(11) The proposer and the County have duly executed a mutualty-acceptable agreement; and

(iif) The proposer has deposited the earnest money in accordance with the terms of the
agrecment, and hag complicd with all terms of the agreement; and

(iv) All contingencies set out in the agreement (if any), have been satisfied, or at the County’s
discretion, waived by the County in writing, prior to closing; and

(v) No default has occurred under the terms of the agreement and there is no other lepal
impediment to closing; and

(vi) The County has received fhe purchase price provided in the agreement, with the cash
component being in pood funds, and the delivery of all required closing documents has been
completed. '

(11) The Court reserves the right to modify the terms of this Proposal Procedure and the Economic
Development Program. The County reserves the right to discontinue the Proposal Procedure or to
withdraw the land from the market at any time prior to execution by County and the successfl
proposer of an agreement for sale and development of the land or any part thereof In such event,
County will notify the proposers of such discontinuation. The County reserves the right, afier
discontinuance or termination of the proposal process, to sell or otherwise dispose of the land, or an
interest in the land, as provided by Texas law, on terms acceptable to County. County reserves the

* right to waive any frregularity or informality in the proposal or the Proposal Procedure or in the
submission of a proposal.
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DULY ADOPTED BY VOTE OF THE COMMISSIONERS COURT OF NUECES COUNTY, TEXAS
ON THIS 27" DAY OF NOVEMBER, 2007.

-

Samuel L. Neal, Jr.
Nueces County Judge

eg es
County Commissioner Pct. #1

DIANA T. BARRERA, County Clerk 3
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Exhibit 13: Adopts the procedure as outlined in lease of land
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County of Nueces
PEGGY BANALES OSCAR ORTIZ
Comimigsioner Comomssioner
Precinct 1 Precinct 3
BETTY JEAN H.C. “CHOCK?
LONGORIA . CAZALAS
Corurnissioner SAMUEL L NEAL, JR. Commissioner
Precinet 2 County Judge ‘ ’ Precinct 4
Nueces County Courthouse, Room 303 '
901 Leopard Street

Corpus Christi, Texas 78401-3697

ORDER OF COMMISSIONERS COURT

WHEREAS, Nueces County (“County”) owns 121.63 acres of real property (“county property”) adjacent to the
Robstown Airport. This land is contained in the Nueces County Airport Lands (totaling 220 acres), the said
acreage is not included any of the lands being used as Nueces County Airport. The 121.63 acres is used for
farrning and related vse, and for no other purpose;

WHEREAS, the County, acting through its Commissioners Court (“Court”) wishes to lease the property for a
period of three(3) vears, payable in advance by cash in one year increments for each year of the Jease.

WHEREAS, the Court has determined that the best method of leasing the county property is through the
sealed-bid pmcedure anthorized by Section 263.007 of the Texas Local Government Code; and

WHEREAS, the Court wishes to adopt a sealed bid procedure for the of the real property as set forth herein
(“Bid Procedure”), authorize and direct the County Purchasing Agent to carry out the Bid Procedure and to take
such other action as may, in her opinion, be necessary or useful for effectuating and can‘ymg out the terms and
provisions of the Bid Procedure for the lease of the rcal property,

NOW, THEREFORE, THE COURT MAKES THE FOLLOWING FINDINGS AND ORDERS;

L. The Court finds and ORDERS that the recitals set forth above are true and correct and that the method
of leasing the real property will be by an invitation for sealed bids in accordance with the Bid Procedure
hereby adopted by the Court pursuant to Section 263,007 of the Texas Local Government Code.

2. The Court finds and ORDERS that the County’s Purchasing Agent publish the notice of lease of the real
property through the Bid Procedure, and undertake and administer the Bid Procedure, and that she take
such other action or actions as may, in her opinion, be necessary or useful the Bid Procedure for the
lease of the real property. In carrying out her duties, the Purchasing Agent may delegate such tasks and
activities as she deems appropriate,

3. The Bid Procedure for the lease of the real property, in whole, shall be as follows:
(1) The County’s Purchasing Ageni, or her designee shall publish 2 notice of the lease of the real

property through an Invitation for sealed bids in a newspaper of general circulation in Nueces
County, Texas, as follows:
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i The notice must be published on two dates, with the date of the second pubhication

occurring before the 14™ day before the date the award of the lease is made;

The notice must include a description of the real property, including its location;

fii. The notice must include a description of the procedure by which sealed bids for the lsase
may be submitted.

=<

The Purchasing Agent, at her discretion, may publish, in addition to the required notice of lease set
forth above, notice of lease in any additional newspaper or publication, or on the internet, including
the County’s website, and snch additional notices may be published on only one date or on more
than one date, as the Purchasing Agent shall deem advisable, in her discretion. In addition,
beginning on the date that the first required notice is published, the Purchasing Agent may provide a
notice of the lease and a copy of the Invitation for Bids to any person who may be interested m
receiving the information, or who makes a request to receive it.

The Purchasing Agent shall prepare a written “Invitation for Bids” which shall be made available to
prospective bidders, and which (i) describes the real property and its location, (ii) sets out the
instructions for preparing and submitting bids, (ill) identifies the place and deadline for submitting
bids, and (iv) describes the County’s evaluation criteria, and the procedure for evaluating bids and
awarding a lease, (V) states that the County has the right to reject any and all bids submitted, and (vi)
provides the lease agreement which will be used in the lease, which may be modified to set out the
complete agreement of the County and the bidder. The Invitation for Bids may comtain any
additional information that the Purchasing Agent wishes to include, The Invitation for Bids shall be
made available to prospective bidders begimning on the first date on which the notice of lease is
published in the newspaper. '

Award of any lease will be authorized by the Court at a Commissioners Court meeting. If the Court
does ot rgject all bids, the Court may authorize acceptance of a bid and execution of a mutnally-
acceptable agreement for the lease of the real property. An award by the Commissioners Court will
not be deemed complete until (i) the Commissioners Court has approved the lease, and (ii) the
bidder and the County have duly signed the lease agreement.

The County will not be obligated to lease the real property until all of the following have occurred:

(i) The comrmissioners court has awarded the agreement for lease of the real property to a bidder;
and

(if} The bidder and the County have duly executed a mutually-acceptable agreement; and

(iil) The County has received the lease amount provided in the lease agreement, with the cash
component being in good funds, and the delivery of all required documents has been cormpleted.

The Court reserves the right to modify the terms of this Bid Procedure. The County reserves the
right to discontinue the Bid Procedure or to withdraw the real property from the market at any time
prior fo execution by County and the successful bidder of an agreement for lease of the real
property. In such event, County will notify the bidders of such discontinuation. The County
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reserves the right, after discontinuance or termination of the bid process, to lease or otherwise
dispose of the real praperty, or an interest in the real property, as provided by Texas law, on temms
acceptable to County. County reserves the right to waive any irregularity or informality in the bid or
the Bid Procedure or 1n the suybmission of a bid.

DULY ADOPTED BY VOTE OF THE COMMISSIONERS COURT OF NUECES COUNTY, TEXAS
ON THIS 14™ DAY OF NOVEBER, 2007.

County Commissioner Pct. #4

DIANA T. BARRERA, County Clerk
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Exhibit 14: Qutline the rules for s'urplus or Salvage property
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margagf.uﬂbyes, Cpa

) Cathey Kelley
County Audltor

First Aschstant County Avditar

Dale Atchlay, CPA
Tnternat Audit !Supﬁrvisur

Lormom O apgered
o o -fo v 3, /):zf{e‘

Agenda Item Summary for: Item 16, Revisions to Nueces
County’s Capitalization Policy

Commissioners Cowyt Mecting December 10, 2003

RECOMMENDATION: Commissioners Court approve changes to the Nueces County
Purchasing Policy and Procedures by making praperty costing $5000.00 or more capital
item subject to depreciation under GASE 34, Tems eosting §1,000,00 10 §4,992.00 will
b maintained under numbered equipment control for managerial purposes. The
Following ftems will be nwaintained under tumbered equipment control yegardless of the
cost: laptops, palm pilots, radios, and computers.

BACKGROUND: The current policy requires all imnis‘vgfﬁng $40.00 10 be: capitalized.

DISCUSSION: The Governmental Accounting Standards B&rd {GASE) now requires

povernments to depreciate fixed asses, The cast of malntaining the records on alt assets

costing $50.00 and more is counterproductive 1o controlling the assets that have to be

controlled. Tt is recommended that by inoreasing the thrashold, the purchiasing agent and

county auditor offices can focus on those assets that need to be tracked and perfarm all
_the duties necegsary 1o safeguard public assets.

FISCAL IMPAGCT: This agddon has no direct mpact on the bottom line, but sy affsct
fiow purchases of items costing $50.00 to §4,999.00 may be budgeted for in the future.

Submitted by; Margaret (Peggy) Hayes, CPA. M
County Auditor
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5680 jtems under $1,000 1o be tracked ¢tEs

Computer Workstations

Monitors

Laptops

Laser Prinfers

Cameras (digital, video)

Palm Pilots (Pocket PC) "

scanners

Cash Registers

Radios:
Portable w/charger
Gang chargers
Mobile

Weapons (hand guns, shot guns, rifles)

Riding Lawn Mowers

Welding Machines

Trajlers '

Televisions

light Bars

Refrigerators/Freezers

Typewriters (IBM Wheelwriters)

Floor Buffers/Scrubbers
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COMMISSIONERS COURT MINUTES FORDECEMBER 10, 2003,

Longoria, the Court voted to adopt a resolution authorizing the County
Judge to execute an application for the Juvenile Justice Alternatives Grant
from the Criminal Justice Division, Office of the Governor, in the amount of
$39,265.00. Document #20030135. See Vol. 34, page 945.

Agenda lHem #10 On motion of Commissioner Cazalas, seconded by Commissioner
Longoria, the Court voted to adopt a resolution approving submission of a
grant application to the Texas Commission on Environmental Quality
(TCEQ) under the Solid Waste Implementation Program for Litter-and
lilegal Dumping Cleanup. See Vol. 34, page 946.

Agenda ltem #11 On motion of Commissioner Longoria, seconded by Commissioner
Cazalas, the Court voted to approve the submission of a grant application
to the Criminal Justice Division, Office of the Gavernor for continuation of
the District Attorney’'s Crime Victim Outreach Program.

Agenda ltem #12 On motion of Commissioner Cazalas, seconded by Commissioner
Longoria, the Court voted to approve the following modifications of
Contract No. 03-309, of the Texas General Land Office , CMP #7 Alternate
Project, related to the Aransas Channel Waterfront Improvement Project.
a. Modify work plan into two (2) parts; Parts | & 11
b. Select professional service for Part 11-Real Property Surveying/Title
Search.

Agenda ltem #14 On motion of Commissioner Ortiz, seconded by Commissioner Longoria,
the Court voted to accept Reimbursement Grant from the Coastal Bend
Council of Governments to prepare an Advanced Emergency Management
Plan. Document #20030138.

Agenda ltem #15 On motion of Commissioner Ortiz, seconded by Commissioner Longoria,
the Court voted to approve the recommended meeting schedule of
‘Commissioner Court for calendar year 2004.

Agenda ltem #16 On motion of Commissioner Cazalas, seconded by Commissioner
-Longoria, the Court voted to approve revisions to Nueces County's
Capitalization Policy.

Agenda ltem #17 On motion of Commissioner Longoria, seconded by Commissioner
- Cazalas, the Court voted to approve execution of an agreement with
Patillo, Brown & Hill, L..L.. P., for independent auditing services. Document
#20030137. :

4
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On motion of Commissioner Karter, seconded by Commissioner Berlanga,

the Court voted to recess until 2:00 p.m.

On motion of Commissioner Berlanga, seconded by Commissioner Karter,

the Court voted to reconvene at 2:00 p.m. Commissioner Schwing not present.

nnnnnnnnnnnn

On motion of Gommissioner Karter, seconded by Commissioner Berlanga,
the Court voted to approve the Inventory Properly Procedures. See Vol 27, pages
82-107.

____________

On motion of Commissioner Schwing, seconded by Commissioner
Berlanga, the Court voted to accept the following new title changes: Console
Operator - pay group, Booking Clerk - pay group 9, Timskeeper - pay group 9, and

Building  Maintenance Technician - pay group 24,

On motion of Commissioner Karter, seconded by Commissioner Berlanga,
the Court voted to approve mileage reimbursement for the Chief Investigator of the
Medical Examiner's Office at $.28 per mile, and to present the mileage already

traveled for reimbursement,

On motion of Commissioner Karter, seconded by Commissioner Berlanga,
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NUECES COUNTY
Inventory Property Procedures

The following procedures an inventory property and disposition of salvage or surplus
property are designed for the safeguard of public property and provide a measure of
accountability on the officials and department heads to whom the property is entrusted.
The Nueces Gounty Commissioners Court has approved these procedures under the
authority of Vernan's Texas Codes Annotated Local Gavernment sections 262. 011 (9)]
and 263.158.

DEFINITIONS

Inventory Property

1. All property of a non-consumable nature costing more than $50 will be maintained
under numbered eqmpment control.

Property of a non-consumable nature are items with the following characteristics:

Al Useful life of more than one year.
B. Has a separate ideniity or is not considered a component.

C. Any property especially designated by the County Judge to be maintained
under numbered equipment confrol.

2, Property of a non-consumable nature costing $50 or less will not be maintained
under numbered equipment control unless one or more of the following conditions
exist;

A, Other identical or nearly identical items cost more than $50 and are treated
as numbered equipment.

B. Because of the nature (size, home usefulness, or other fraits} of the item
renders it subject to easy disappearance, It is considered necessary to
number.

3. Property of a non-consumable nature not considered as numbered equipment will
bae charged as a supply or small tool and controlled as such.

4, Property that is determined to be numbered for equipment control will be charged
" 1o a capital outiay key code and assigned an inventory number and entersd on the
Invenfory Property List.
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DEFINITIONS - CONTINUED

Salvage Property

Salvage property means personal property, otherthan items roufinely discarded as waste,
that because of use, time, accident, or any other cause is so worn, damaged, or obsolete
that it has no value for the purpose for which it was originally intended,

Surplus Property

Surplus property means personal property that:

A, is not salvage property or items routinely discarded as waste;
B. is not currently needed by its owner;
C. is not required for the owner's foreseeable needs; and

D. possesses some usefulness for the purpose for which it was intended.

RESPONSIBILITIES OF:

Elected Officials and Department Heads

1.

Every department shall have at least one employee respansible for inventory
control. The departmental inventory control fiaisons will work closely with the
purchasing agent/inventory control specialist on filing transfer forms, tagging
property, taking physical property inventory, handling dispositions, and mainfaining
the department's Inventory Property List.

The primary responsibilily for maintaining an accurate Inventory Property List
belongs to the elected officials and departmeént heads whose custody the property
is placed. By March 1 of each fiscal year, the elecled official or department head
must certify a departmental Inventory Property List dated September 30th of the
fiscal year just ended and file it with the purchasing agent. The Inventory Property
List certified by the elected official or depariment head should refiect the changes
necessary to make an accurate listing. The designated certification form herein
approved should be used for this purpose.

County Audifor/Accounts Payable Division

1.

Complete form PROP-6 Nueces County Fixed Properly Record card (see
lilustration A-1) for capital expenditures of {and, building improvements and
buildings. Complete form PROP-5 Nueces County Movahie Property Record card
(see lllustration A-2) for all other inventory properiy.
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RESPONSIBILITIES - CONTINUED

Every block on the properly card must be answered. No spaces should be left blank.
When completing a property card the following guidelines should apply.

A,

Use only authorized classes and items specified on the Authorized Classes
and ltems list in the appropriate blocks.

The official's main general fund department number should be emphasized
when designating the depariment in situations where there are several
departments and more than one fund. Example: Health Department 5110
and Counly Aftorney 1130,

Use only authdrized source codes specified on the Authorized Source
Codes list in the appropriate biocks.

The cost should always equal the total amount paid and coded fo the
capital outlay key code, Normally this includes freight and any credits
given. For assefs purchased through a finance contract, consuit the
accounts payable supervisor to determine the cost of the asset.

The date of purchase normally is the date of payment (the Accounts
Payable run date); except for at the end of a fiscal year when invoices are
accrued 1o September 30th. The property card purchase date must agree
with the same date in which the expenditure is distributed (recorded) in the
general ledger.

Attach a copy of the purchase order and invoice to the property card. Complete
the "Processed By:" block by writing initials and date. Forward the property card
with attachments {o the GL/Budget Assistant Auditor.

County Auditer/GL & Budget Assistant Auditor

1.

Review and approve ali property cards, fransfer forms, inventory reports, or other
written authorizations for keypunching into the Fixed Asseis computer system.
Make necessary changes or insert additional information. Complete the "Audited
By:" block on the property card and sign off on the other source documents where
appropriate by writing initials and date.

Enswre that every property card is entered into the Fixed Asset computer system
according to Fixed Assets - Keypunching Instructions. Keypunching is the primary
responsibility of the designated Accounting Assistant.
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RESPONSIBILITIES - CONTINUED

Maintain the following annual files:

A.  Additions - Purchase orders and invoices.

B. Delstions - Purchasing Agent's lnventory reports or other
written authorization.

GC.  Transfers - P3 Transfer Forms or other written authorization.

Records and files are expected to be maintained in good standard
form that facilitates supervisory review.

Prepare the reports necessary for inventory accountabtl ity and preparation of the
audited financial report.

Coordinate with purchasing agent/inventory control specialist o maintain the
supply of properiy cards, provide continulty of inventory numbers, and update the
Authorized Classes and Items list.

initiafe or obtain the property cards on any assets that have not been previously
inventoriad, assets that are donated, or those other assets for which praoperly cards
are not originated by accounts payable, i.e. Federal Drug Forfeiture funds,
Commissary, District and County Attorney's funds, efc.

Review and issue final approval on the asset information keypunched by the
accounting assistant. Forward the property cards to the purchasing agent
inventory control specialist.

Monitor and assist in all phases of the inventory process for procedural adherence.
Submits proposals for changing the inventory procedures to the first assistant
county auditor.

Purchasing Agent/inventory Control Specialist

1.

Affix a property tag with the same number as on the movable property card to
each asset belonging fo all Nueces County departments, Sheriif's, District
Attorney's, and Constables' Drug Forfeitures *, Jail Commissary, Dispute
Resolution, Drainage Districts, and CSCD.

* A separate file must be kept on the tags assigned lo capital items
used for undercover investigations. This type of equipment cannot
be physically tagged.

Page 175




yeo 27 (B6

RESPONSIBILITIES - CONTINUED

2. Approve all property transfers and initiale andfor assist departments with
preparation of P3 Transfer Form. A P3 Transfer Form is required to be filed with
- the purchasing agentinventory control specialist for all properly removed from &
department Determine the condition status on assets transferred to Department

9980 Warehouse Holding. The different conditions are:

= For Auction ® For Disposal or Scrap
» Reusable - Good m Reusable - Fair
x Reusable - Poor

Forward a copy of the P3 Transfer Form o the GLIBudget assistant auditor
after the physical transfer of the asset is complele.

3. Furnish one c'opy of purchase order stamped "Inventory Control” {o departmental
inventory control liaisons to hold until a county inventory number is assigned and
affixed to propertly.

4, Distribute two Inventory Praperty Lists to every departmental control fiaison no
later than by January 15th of each year for the fiscal year just ended. Invenfory
Property Lists are available for each department and are used for making changes
to property records and taking physical inventories. The Inventory Property Lists
ara available in alpha order, inventory number order, class order, purchase date,
and other sorting orders as {he user may prefer.

5. Conduct a physical inventory of all property assigned to each department at a
minimum of once every three years. The depattmental inventory control liaison
should assist in completing the physical inventory.

" Steps to Taking the Physical Inventory

A. Determine what depariments and when a physical inventory shall be
conducted on after considering management changeover, amount of
property, history, and activity. The inventory control specialist will notify
elected official or department-head and inventory control liaison of date
scheduled for physical inveniory,

B.  Prior to complation of the physical invenfory the inventory controf specialist
will schedule a meeting with inventory control liaison and elected official or
department head to discuss findings and obtain clarification of inventory
results.



'RESPONSIBILITIES - CONTINUED

C. Prepare a report and present to the elected official or department head for
review and comment. Report will consist of additions {o, transfers, deletions
categorized according to Step 6 below, a brief summary on the findings,

and recommendations for improving inventory confrol. The report shall then be
submitted along with the elected official's or department head's response tfo the
caommissioner court for approval and authorization to update the inventory
computer records by the county auditor and/or for other appropriate action.

6. Request approval to dispose all surplus or salvage property. Quarierly reports of
property recommended for disposal shall be submitted to the Commissioners Court
for proper disposition (see LGC section 263.152). The report must use one of the
following categories as the reasons for disposal. With final approvail from the
commissioners court, file the report with the county auditor for updating the
inventory computer records.

x Sold ' m Traded-in-
m Stolen w Disposed or Scraped
® Donated a Unacoounied for or missing

® Vandalized
7. On July 1 of each year, shall file with the purchasing board and the county auditor .
an inventory of all the property on hand and belongmg to the county and each
subdivision, officer, and employee of the county.
8. Keep custody of and maintain the index property card files.
A The property cards should be flled In inventory number order.
Inventory numbers 00001-79989 should be assign'eci to property
Classes 4 (Equipment), & (Furniture), 6 (Heavy Equipment & Auto
Accessories), and 7 (Vehicles)

Inventory numbers 80000-8999¢ should be assigned to properly
classes 1 (Land), 2 (Building), and 3 (Building Improvements).

B. When property is disposed, the date the properly was disposed and the
reason should be entered in the appropriate space. The Property Clerk

completes the "Purchasing Copy:" block by writing initials and date. The
property card Is then pulled and filed in the Inactive index file.

8
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RESPONSIBILITIES - CONTINUED

9. Coordinate with GL/Budget assistant auditor to maintain the supply of property
cards, provide continuity of inventory numbers, and update the Authorized Classes
and ltems List.

10. Manage and account for the assets In Department 9000 Warehouse Holding.
COMMON RESPONSIBILITIES:

1. Although these procedures do not require changing any of the existing records,
and were designed to incorporate existing records, the existing records should be
continually evaluated for eventual change.

2. ' Every person shares in the responsibility of keeping ail sectnons of the Countys
Inventory procedures current and up-to-date.

Inventory reparts present a complete picture on inventory property from the date of
purchase {o disposal date and provides a measure of accountability on the officials and
depariment heads to whom the property is entrusted. At the end of each fiscal year the
county auditor makes an accounting for all property purchased, previously inventoried
property, dispositions, and property transfers. Property information is stored in the Bi-
Tech program on the county's mainframe computer and is obtained from purchase orders
attached to actual inveices, transfer slips, and the results from physical inventories
performed by the county purchasing agent. The faking of physical inventory is the most
important process because it measures the effectiveness of the other procedures and
cerfifies the official records. The preceding procedures and the follawing seclion

Keypunching Instructions in conjunction with other county policies establishes an internal -

control system with high accountability standards.

clwpwinvecord (4/94)
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NUECES COUNTY
Fixed Assets - Keypunching Instructions

There are a tolal of seven (7) compuier screens available, but only five (§) screens are
used to input the various information relating fo the assets of Nueces County. The fifth
{5th) and sixth (6th) computer screens are not utilized and no keypunching is required.
Which screen to use depends upon what type of fransaction has taken place. A
determination has {o be made as to whether the fransaction is (1) an addition, (2) a
deletion or (3) a fransfer.

For Additions:

The source document for keypunching should always be a property card (See Hlusirations
A-1 and A-2), The first four (4) computer screens are requiced for keypunching all the
information associated with new or additional assets. Screens 1 through 4 llustrations
are cross referenced to the property cards, lliustrations A-1 and A-2 far easy identification
of what computer fields the property card information is keypunched fo.

For Deletions:

~ The source document for keypunching in most cases will be an inventory report prepared
by the Purchasing Agent. To complete the keypunching process for a deletion:

A)  Go to screen four {4) and change Department field to 9980,
Department Number 9980 is used for deletions only.

B)  After compléﬁng screen four (4) go to screen seven (7) and
keypunch:

Date of Deletion - Same date as the source
(In the Date of Transfer fiekd) document. '

. Department From ~ The department number where the
property was last recorded in.

Department To - For a deletion this department
number is always 9980. '

oL 27 (83
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Reason for Disposal -

{In the Comments field)

For Transiers:

L b

Use only one of the following
reasons.

s Sold

= Traded-In

sw Slolen

v Disposed or Scrapped
e Missing

e Donated

e Correction

The source document for keypunching should always be a P3 Transfer Form (See
Hlustration B-1).

A)

B)

Go to screen four (4) and change the Department field to the
receiving department number.

After completing screen four (4), go to screen seven (7) and

keypunch:

Date of Transfer -
Department From -
Department To -~

Condition -
{tn the Comments Field)

Same date as the P3 Transfer
Form.

The department number whare the property
was last recorded in.

The depariment number that has
received the property. Use
depariment number 9890 for
Warehouse Holding.

Required only when property is
transferred to Department 9580
Warehouse Holding.

Use only one of the following conditions:

= For Auction

w For Disposal or Scrap
w Reusable-Good

= Reusable-Fair

s+ Rousable-Poor



The following general guidelines apply to any of the fransactions to be keypunched

1) All source documents must first be approved in writing by the GL/Budget
Assistant Auditor before keypunching.

2} Although all source documents should be complete and reveal all the
reguired information prior to keypunching, it is the primary responsibiiity of
the person performing the keypunching task to see that all the computer
fields are completed as herein instructed. The GL/Budget Assistant Auditor
should be consulted whenever insufficient or missing information is found.

3) After keypunching, the keypunched information must be reviewed and

- cornpared to the source documents for accuracy. Upon completion of the
keypunching process fill in the "Keypunched By" block on the property card
or write on the other source documents your initials and date and retumn the
source documents along with the computer reports covering the current
batch processed to the GL/Budget Assistant,

The designated Accounting Assistant having the primary responsibility for keypunching
property inventory must also be able to proficiently demonstrate knowledge of the filing
systemn maintained by the GL/Budget Assistant Auditor and interpret and produce
compuier reports.

ei\wpwin\fassets
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INVENTORY PROPERTY LIST
CERTIFICATION FORM

{Use a separate form for each Inventory Property List)

"1 due certify that to the best of my knowledge the

attached Inventory Property List for Depariment No, dated

September 30, Is complete and correct, as annotated.”

Department Name - Slgnature Date

The following additions/deletions have been annatated on the attached Inventory
Property List.

Additlons:
item Description Price ACQ Date PO. Mo
Deletions:

Inventory
Item Description Reason 1o Delete Price . ACQ Date No.
ciwpwirtgeafonm. Atz
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Nueces County
Authonzed Source Codes for Inventory Propeny

Fund Source Code

Fund Name 8 Characters
General Fund 11
Road & Bridge Fund 12
Law Library Fund 15
Air Port Fund 16
Park Fund 17
C.8.C.D. Fund 19-Dept #
Capital Project Fund 21-Dept #
Construction Fund 0210
Performance Reward Program 0211
Road/Right of Way Fund 0215
Courthouse&Jail Maint Fund 0217
Road Dist IvV-Capital Proj 0218
Coastal Management Fund 44
Drainage District Fund #2 81
Drainage District Fund #3 62
Special Revenue Fund 79-Dept #
D.A. Hot CK Collection 8172
C.A. Hot CK Collection 6178
Hilltop Trust 6184
Hilltop Salary trust 8185
Historical Society 6504
C.A. Prosscutorial 6510
D.A. Drug Forleiture 6515
Shrf's State Drug Foreiture 6518
School Dare Program 6518
Courthouse Security 6539
Records Management 8386
Trust & Agency Fund 80-Dept #
Dispute Resolutions ' 6205
Grants Funds 82-Dept #

Dug to the numerous grant departments, the department #'s are not
shown here, Refer to the County Auditor’s department listing.

TJ.P.C. Fund B3-Dept #
TJP.C. Fund 0830
T.J.P.C. - Placement 0831
Shrf's Federal Drug Forefeiture 88
Jail Commissary ‘ 89 .
Voters Registration 95
Donated Froperty 89-Dept #

Tha Source Code identifies the funds usad to purchased the property.
In most cases this wiil be the same as the fund number. However, when Vi Y
funds like grants or other special revenue funds are invalved,both the ~ 083
fund number and department number must be used for the source code.
Fund number - Department number 00.0000

c Wotus\sheets\ixastfd wk3
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CLASS

Nueces County VoL 27

Authorized Classes &

ltem,30 Spaces

ftem List

EXAMPLE OR EXPLANATION

1 Land

72 Building

3 Bldg Impr

4 Equipment

BODOD-S0000 Serialif's
Address

80000-80000 Seriali's
Address

80000-90000 Serial#'s
Address

00001-79989 Seriali#'s
AIR COMPRESSOR

AIR CONDITIONER

AR PURIFICATION SYSTEM
AMPLIFIER '
ANSWERING MACHINE
AUDIO PROCESSOR
AUGER

BACK REST

BALLOT TABULATCR
BASKET,DROP SHOT
BASKETBALL GOAL
BEAR RIDE

BED

BENCH.,...

BIN

BINDER THERMAL
BINDING MACHINE
BINCCULARS
BLOWER,GARDEN
BREATHING APPARATUS
BRIEFCASE

BUCKET

BUFFERS

BULLETIN BOARD,SIZE
CALCULATOR
CAMERAS,...

CAN OPENER

CAPMIX

CARD CATALOG

CART

CASSETTE RECORDER
CHAIN SAW

214 44th 8L,CC

T04 MAIN,ROBSTOWN

10410 COMPTON ROAD,CC

WITH OR WITHOUT HEAT PUMP

JUDGES,HALL,SHOP MADE,

FLOORS
SX8LETC.

35MM,VIDED, POLARCID,MUGSHOT
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CLASS

ltam,30 Spaces

EXAMPLE OR EXPLANATION

CHALKBOARD
GHARGER,BATTERY
COMPACTOR
COMPUTER,...
COPIER
CUTTERLETTUCE
DETECTOR,METAL
DICTATING MACHINE
DIGITAL DIARY
DISPENCER
DISPOSER

pOLLY

DRILL

DRYER

EAGLES PURCH
EASLE

EDGER

FANS

FAX

FENCE

FLASH LIGHTS
FOLDER ,PAPER....
FOOD SERVER
FOOD WARMER
FREEZER,...
FRYER
GENERATCR
GRILL, BAR-B-Q PIT
GRINDER

HAMPER

HEAD SET
HEATER

HOIST

HORSE SHOES
ICE MAKER
IMPACT RACHET
JACK,...
KENNEL,DOG
LABEL MAKER
LABELING SYSTEM
LADDER
LAWNMOWER
LEVEL AUTO
LIGHT,...

LOCKER
MAGNETIC LOCATOR
MAILING MACHINE

- MEGAPHONE

MICROFHONE
MODEM,EXTERNAL
MONITOR

PC 386,DX/SPEED

HOT, ColD

WALK-IN

HYDRAULIC,FLOCOR,20 TONS

WORKSHOP LAMPS DESK

vor 27
MONOCHROME , COLOR,IBM,...
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CLASS

item, 30 Spaces

Vi ot o

EXAMPLE OR EXPLANATION

MULCHER
MULTIPLEXER & MODEM
NUMBERING MACHINE
OVEN,... ;
PAGER

PLAY UNIT,MODULAR
POST,BARRIER
PRINTER
PROJEGTOR,OVERHEAD
PUMP,..,

RADAR

RADIO,...

RAKE

RECEIVER
REFRIGERATOR
REPEATERS

ROD,...

SAFE,SIZE,...

SALAD BAR,STEEL
SANDERS

8AW,...

SCALE WEIGHT
SCANNER,...

SCOPE
SCREENFILM
SEWING MACHINE
SHREDDER

SIRENS

SLICER

SLIDE

SORTERFILE
SPEAKER SYSTEM
SPRAYERS

STANDS JACKS, ENGINES
STAPLERS

STAR BOOSTERS
STETHOSCOPE
SLRVEYOR,PRISM
TAMPER

TANKS

TAPE WRITER
TELEPHONE
TELEVISIONS
TERMINALS

TIME STAMPS
TOASTERS

TOQL BOX
TRANSCRIBER
TRANSMITTER
TRIMMER

TRIPOD

MICROWAVE,CONVENTIONAL, CONVECTION

AIRWATER,GAS HYDRAULIC
HAND HELD '
WALKIE TALKIE,C.B.,CAR.HAND,MOBIL

CESK TYPES
RADIAL,CHAIN,SKILL ELECTRIC,BAND,JIG, TABLE

HAND HELD,OPTICAL,BAR CODE

ELECTRIC

HAND SET,CONTROL BOX,SPEAKER BOXETC.
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CLASS

Itern,30 Spacas

EXAMPLE OR EXPLANATION

6 Heavy Equipment & Aute Accessaries
00001-78099 Serlalits

7  Vehicles

CLAMPS

DUMP BODY
GRADALL

GRADER

LIGHT BARS,AUTO
LOADER,YR,, TYPE
MOTOR GRABER
MOWERS

RACKS
SIREN,AUTO
SPEAKERS
SPOTLIGHTS
SWITCH BOXAUTO
TRACTORS, YR, TYPE
TRAILER,YR., TYPE

(0001-79959 Serialif's
AMBULANCE,YR.,TYPE
AUTOYR,TYPE
BUS,YR., TYPE
TRUCK,YR.,TYPE

BACKHOE

AUTO 93 4DR GC.VANS

TRUCK @3 PLI 2 /2 TON

Wo® gy
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TEEUSTRATION A-1

NUECES COUNTY FIXED PROPERTY RECORD

ADDRESS: m Sereen 1 TEMNO.: (&) Screen 1
BUILDING OR LAND NAME: ( %x) sScreen 4 DEPT. NO.{K ) Screen 4
LEGAL DESCRIPTION: ( v i s, UNTT OR SUBDIVSION SOURCE Fﬁ'ﬂﬁ/(f;v}creen 5

CLASSG}creen 1
DATEmScreen 3
N/

PURCHASED FROM: ( F ) Screen 4 DEPARTMENT:
GROSS COST: -
OTHERCOSTS:
PROGESSED BY:
NET COST ORVALUE: $ m Screen 3 AUDITED BY:
| ~ KEYPUNCHED BY:
DATE DISPOSED & REASON: PURCHASING COPY:

PROP-6,WKS (5/93) PK



ILLUSTRATION A-2

NUECES COUNTY MOVABLE PROPERTY RECORD

ITEM: @ Screen 1

ITEM NO.: @ Screen 1

ey
DESCH!PTION:( BB ) Screen 2
S

DE?T. No.:mégreen 4

g

SOURCE FUNDﬂ Ecreen 3
CLASS: (C) Screen 1
S

DATE: ( J ) Screen 3

MAKE: C__E)LScreen 2

DEPARTMENT:

SERIAL NO.:m Screen 2
ey

PURCHASE ORDER NO( g ) sereen 3
N

PURCHASED FROM: ( F ) Screen 4

PROCESSED BY:

GROSS COST:
LESS TRADE~IN: . AUDITED BY:
NET COST OR VALUE: § ( I ) Screen 3 KEYPUNGHED BY:
DATE DISPOSED & REASON: . PURCHASING COPY:
FORM: PROP—5.WK3 (5/93) PK
e X7 (99
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P3WK3 (5/93) PK

VoL wd i’;@
ILLUSTRATION B..1
TRANSFER FOBM
{Numbered Equiptnent Only)
_ Date: L Screen. 7
<7
Transfer From: M jScreen /7 '
s Depariment Name Dept. No. Location
_Transfer To: N ) Screen 7

SN Bepartment Name Dept No. Location

Description of ltem L Gondition inventory TagNo. - __ Serial No.
L P } Screen ¥
AN e

Released By:

Slgnature Date

Approved:

Received By:___

Signature Date Purchasing Agent
Audited By: Keypunched By: ‘

Signature Date Date



SCREEN 1 ILLUSTRATION

200000000004 , Nueces County CONNRREAOAT

Coo000000004 NAME Asset Information Coooo0on0004

E E
Asset ID Description Class ID Maint ID

® ® © :
. E
éMMMMHMMMMMMMHHMHMMHMMMMMMHNMHHNHMHNMHMMHMMMMMMﬂMMHMMHMMHMHHHMMHMMHMMMHHHMMHHf

= L T

2004 Next COLLECT Cluster:DESC Cluster Lookup? Name Lookup? cpe?
8004 Find 1ID: Find Desc: #ind Cluster: cooy
A330 <1.6> FA NAME_DO1 KAMBIZ BAEARI 11:186 COLLECT i
1 HEAD 2REFRESH 3 PRIBT 4 HELP 7 6 SPREVIQUSSE NEXT 7 BROWSE 8 EXIT

vo, 27 4id
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W e U2

SCREEN 2 ILLUSTRATION

ZR00ANOOLN4 ] Nueces County . ' CRRRRACRROO?
CaQOGo000004  DESC Descriptive Information 0000000004
¢ In: - Besc: Class: = :

CDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDbDDDDDDDDDDDDé
Manufacturer ID: BLANK
K

E
: Model: @ Serial No: @ Tagged?Blank
P Status: AC ' condition: Blank ' E
puantity: 1
g E
H Comment: (g '
: @)

E E
Cp@4  Next COLLECT Cluster:ACCT  Cluster Lookup? Name Lookup? 004
@op4 Find ID: Find Name: Find Cluster: cooy

A330 <1.6> FA DESC DOL = KAMBIZ BAHARI . 11:17 COLLECT :

1 HEAD Z2REFRESH 3 PRINT 4 HELP 3 9 5PREVIOUS6 NEXT 7 BROWSE 8 EXIT



SCREEN 3 ILLUSTRATION

200000004 ' Nueces County COROAARONOM?

Co00CO000004 ACCT Account Description C00000000004
s ID: Desc: - Class:

GUDDDﬂDDDDDDDDDDDDDDDDDDDDDDﬂDDDDDﬂDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDD4

GL Account Key BL Okject P.0.-Ref A/P Ref Check No.
Biank Blank (::) (ji) Blank

PRI - 2P
ot By ke

Acqu;red Brice Acquired Date List Price Salvage Value

: Blank Blank
EDDDDDDBDDgg;EDDDDDDDDDDDDDg;2DDnDDDDDDDDDDDDDDDDQaDDDDDDﬂDDDDﬂQ&DDDDDDDDDDDDE

: Funding sSource: Blank Contract#: Blank :
: . E
. Acquisition Code: Blank

~TitYle: Blank :
E

A R

(0:4;07] Next COLLECT Cluster:SITE Cluster Lookup? Name Lookup? CQQ#
food Find ID: Find Desc: Find Cluster: cooy
A330 <1.6> - FA_ACCT _DO1 KAMBIZ BAHARI 11:18 COLLECT

1 HEAD 2REFRESH 3 PRINT 4 HELP 3 2 SPREVIOUS6 NEXT 7 BROCWSE & EXIT

v 7 U3
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SCREEN 4 TLLUSTRATION w27 1064

ZOODRA0004 . NHBCGS COUHFY CRRARACRANO?
Co0000000004 SITE Site {Location) COR0O000D004
;. ID: : Desg: Class: :

GDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDﬂDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDD;

E Departmeht: (:) E
: Building: :
E
: Room: Blank Count: 1 .
: Responsikle Person 1ID: (:) .
E E
E E
bQQ4 Next COLLECT Cluster:HOLD Ciuster Lookug? Name Lookup? CDQ;
f004 Find ID: Find Desc: Find Cluster: cooY
A330 <1.6> FA_SITE_DOL KAMBIZ BAHARI ii:19 COLLECT

1

"HEAD 2REFRESHE 3 FRINT 4 HELP 3 9 SPREVIOUS6 NEXT 7 BROWSE 8 EXIT



SCREEN 5 ILLUSTRATION

*+%SKTP WHOLE SCREEN**¥  PRESS F4

ZR0R0A0RAONL N County CRRRACACRER?
Co0000R00004L HOLD HOLDIKG COCQO0000004
In: Desc: Class: -

éDDDDDDDDDDDDDDDDDRDDDDDDEDDDDDDDDDDDDDDDDDQDDbDDDDDDDDDDDDDDDDDDDDDDDDDDDDDD%

E E
: Holding Date: [ ]

E Condition: [ ] E
: <:E;:i;;;;;::> [ ] :
E e _ E
: Release Date: | i :
E ' . E
éQQ4 Next COLLECT Cluster:DISP Cluster Lookup? Name Lookup? CQQ#
@G04 Find ID: Fing Desc:’ Find Cluster: cCooy

2330 <i.6> FA_HOQLD_DO1 KAMBIZ BAHARI 11:20 COLLECT

1 HEAD 2REFRESH 3 PRINT 4 HELP - 3 9 SPREVIOUSS NEXT 7 BROWSE 8 EXIT

+kkSKTP WHOLE SCREEN#¥* PRESS F4

WL <7 15
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oo 7 1B

SCREEN 6 ILLUSTRATION

*%% SKIP UHOLE SCREEN ***  PRESS T4

ZQORRCOLA04 . Ngeces County . CROQQCEOC07
Coo000000004. DISPE Asset Disposal Information CO0CO0Co0004
: ID: Desc: Class: :

CDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDQDDDDDDDDDDDDDDDDDDDBDDDDDDDDDDDDDDDDDDDDDDDDé

: Date of Disposal:

T o0 e

E
Reason for Disposal:

F E
E E
E E
E E
CRR4 Next COLLECT Cluster:TRAN Cluster Lookup? Name Lookup? cond
#8004 Find ID: Find Desc: Find Cluster; Cooy
A330 <l.6>» FA_DISP_DOL KAMBYIZ BAHARI 11:24 COLLECT

1 HEAD ZREFRESH 3 PRINT 4 HELP 3 9 SPREVIOUS6  NEXT 7 BROWSE &8 BXIT

%% SKIP WHOLE SCREEN *** PRESS F4

rage 1vo



SCREEN 7 ILLUSTRATION

ZERAOBC0O4 . Hueces .County CRRRRERO0O?
Co0000000004 TRAN Transfer Among Departments Coo00000000L
:. ID: Desc: Class: :

CQDDDDDDDDDDDDDDﬁbDbDDDDDEDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDD&QDDDbDé

Date of transfer: [ '(:) 1

Department from: E(:) 1 Department to: [(:) i

Comments: [ (:) , ‘ ]

t!j!v 4 b]'s 34
.tq-. s ttj" .

Irb.ju L
o by ome

=~ T

E

E E

éQQ4 " Next COLLECT Clustier:NAME Cluster Lookup? " Name Lookup? CQQ&

8604 Find ID: Find Desc: : Find cluster: Cooy
A330 <1.6>» FA_TRAN_DOL KAMBIZ BAHARI 11:22 COLLECT

1 HEAD 2REFRESH 3 PRINT 4 HELP 3 9 SPREVIOUS6 NEXT 7 BROWSE 8 EXIT

voi, Y 1y
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Exhibit 15: Order of Commissioners’ Court for exemptions
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DISCRETIONARY EXEMPYION ORDER

WHEREAS, the Commissioners Court has the authority to contract for the purchase of goods and
services (“Ttemjunder different methods of procurement, such as competitive bidding (JFB) and scaled
competitive proposals (RFP);

WHEREAS, the Texas Local Government Code provides for discretionary exemptions that exempts the
purchase of an Item without the requirement of a bidding method as outlined by different sections of the
Texas Local Government Code;

WHEREAS, the User Department has requested that the Purchasing Agent seck an Order from the
Coramissioners Court to exempt the Itemn, , from the bidding
requirement;

WHEREAS, the Purchasing Agent has reviewed the Texas Local Government Code to determine if the
Itern sought to be purchased falls within one of the discretionary exemptions;

WHEREAS, the Purchasing Agent recommends and requests an Order at a Commissioners Court noticed
meeting that exempts the purchase of this item from the bidding process; and

NOW THEREFORE IT IS ORDERED that the Ttem, , falls
within the list of Discretionary Exemptions to the bidding procsss and hereby grants a Discretionary
Exemption Order fo the Purchasing Agent and exempts the Ttem from the bidding requirements.

Hxecuted this day of » 200

Samuel L. Neal., Jr.

County Judge
Mike Pusley , QOscar O, Ortiz
County Conumnissioner Pret. #1 Commaissioner Pret. #3
Betty Jean Longoria H.C. Cazalas
Commissioner Prct., #2 Commissioner Pret. #4

ATTEST:

Diana Barrera, County Clerk

I ge 9




Exhibit 16a: Order of Commissioners’ Court for Concessionaires
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County of Nueces

ANALES OSCAR ORTIZ
slomer Commissioner
«tl Precinet 3
ETTY JEAN H.C. “CHUCK?
LONGORIA CAZAYAS
Commissioner SAMUEL L. NEAL, JR. Comrmissioner
Precinet 2 County Judge Precinet 4

Nueces County Courthouse, Room 303 ‘

201 Leapard Street

- Corpits Christi, Texas 78401-3697

ORDER OF COVMMISSIONERS COURT

WHEREAS, the Nueces County Park Board (“Board”) was created in 1949 by order of the Commissicners
Court pursuant to the statutory predecessor to Chapter 321 of the Local Government Code for the purpose of
improving, equipping, maintaining, financing, and operafing one or more island parks;

WHEREAS, the Board controls two piers, Bob Hall Pier and Horace Caldwell Picr, as well as a marina on the
shores of Aransas Channel (collectively “Facilities™);

WHEREAS, the Board has determined that it is in the best interest of the County to enter into opetating
agreements (“Agreements”) with outside concessionaires to run these Facilities,

WHEREAS, the Board may without advertisement enter into contracts with any person as the Board considers
pecessary or convement to carry out the purposes and powers granted by Chapter 321, including a contract
connected with, incident to, or affecting the acquisition, financing, construction, equipment, maintenance, ot
operation of a facility located or to be located in or pertaining to a park under its control; '

WHEREAS, the Agreements do not qualify as purchases under Section 262.022 of the Local Government
Code and do not qualify as leases for purposes of Section 263.001 of the Local Government Code, further
removing them from the requirements of competitive bidding;

WHEREAS, the Board desires to use competitive bidding procedures to promulgate a fair and confidential
manner of procuring the operational services and choose to ulilize the County Purchasing Agent to issue the
Requests for Proposals (“RFP’s”) on behalf of the Board; See attached Board Order exhibit A.

WHEREAS, the Court has determined that the best method to procure operational services to accomplish the
Board’s goals is through the sealed-proposal procedure amthorized by Chapter 262 of the Texas Local
~ Government Code with award of the Agreement based on the best evaluated offer; and

WHEREAS, the Court wishes to adopt a sealed proposal procedure for procurement of operational services as
set forth herein (“Proposal Procedure”), authorize and direct the County Purchasing Agent to carry out the
Proposal Procedure, and to take such other action as may, in her opinion, be necessary or useful for effectuating
apd carrying out the terms and provisions of the Proposal Procedure for the awarding of the Agreetnents,

ob Hall Pier ' page 1 ofg20e 207




NOW, THEREFORE, THE COURT MAKES THE FOLLOWING FINDINGS AND ORDERS:

1. The Court finds and ORDERS that the recitals set forth above are true and correct, that the County
herdby finds that the method of procuring operational services will be by request for sealed proposals in
accordance with the Proposal Procedure hereby adopted by the Court pursuant to Chapter 262 of the
Texas Local Government Code with award of the Agreement based on the best evaluated offer.

2. The Court finds and ORDERS that the County’s Purchasing Agent undertake and administer the
Proposal Procedure, and that she take such other action or actions as may, in her opinion, be necessaty
or useful for effectuating and catrying out the terms and provisions of the Proposal Procedure for the
awarding of the Agreements. In carrying out her duties, the Purchasing Agent may delegate such tasks
and activities as she deems appropriate.

3. The Proposal Procedure for the services Agreements, in whole or in part, shall be as follows:

M

@)

€))

Bob Hail Pier

The County’s Purchasing Agent, or her designee, shall publish a notice of the proposed
concessionaire service Agreement through a request for sealed proposals in a newspaper of general
circulation in Nueces County, Texas, as follows:

i The notice must be pubhshcd on two dates, with the date of the second publication
oceurring before the 14” day before the date of the bid opening;
il The notice must include specifications describing the services to be provided and other
terms of the Agreement or a statement of where the specifications may be obtained;
il - The notice must include the time and place for receiving and opening bids and the name
and position of the county official or employee to whom the bids are to be sent; and
fv. The notice must include the type of bond required by the bidder.

The Purchasing Agent, at her discretion, may publish, in addition to the required notice set forth
above, notice in any additional newspaper or publication, or ou the infernet, including the Connty’s
website, and such additional notices may be published on only one date or on more than one date, as
the Purchasing Agent shall deem advisable, in her discretion. In addition, beginning on the date that
the first required notice is published, the Purchaging Agent may provide the notice and a copy of the
Request for Proposals to any person who may be inferested in receiving the information, or who
makes 2 request to receive it.

The Purchasing Agent shall prepare a written “Request for Proposals” which shall be made available
to prospective proposers, and which (i) describes the property and its Jocation, (ii) states the Board’s
goals for the operation of the facilities, (iil) sets out the instructions for preparing and submitting
proposals, (iv) identifies the place and deadline for submitting proposals, (v) deseribes the County’s
evaluation criteria, and the procedure for evaluating proposals and awarding the contract, (vi) states
that the County has the right to reject any and all proposals submitted, and (vii) provides the form of
the service agreement which will be used, which may be modified to set out the complete agreement
of the County and the proposer. The Request for Proposals may contain any additional information

‘that the Purchasing Agent wishes to include. The Request for Proposals shall be made available to

prospective proposers beginning on the first date on which the notice of sale is published in the
newspaper. The Purchasing Agent shall establish the time frame and deadiines for the Proposal
Procedure, including, but not limited to, the submission deadfine.
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Bob Hall Pier

The Purchasing Agent is authorized to issue any amendments or addenda to the Request for
Proposals that she may deem apptopriate and in the best interest of fthe County, including
amendments or addenda to (i) correct or clarify ferms of the Request for Proposals, (1) add
information, or (iii) extend the time periods provided in the Request for Proposals, including the
deadline for submission of proposals.

An Evaluation Committee Is hercby established to evaluate the proposals and make
regommendations to the Board regarding the proposals. The Evaluation Committee shall consist of
the following members: (i) the Purchasing Agent, (i1} the Director of Island Parks, and (i) two
Board members. In the event that any of these persons is unable to serve for any reason, the
remaining members shall constitute the Fvaliation Committee, The Bvaluation Commiitee is
hereby delepated the anthority to (i) read the proposals, (i) request a proposer to provide additional
information to assist in evaluating the proposal, or the financial position, reputation, credentials,
expertise or experience of the proposer; (iii) obtain information and/or advice from any other
County employee or consultant, (iv) discuss, clarify and negotiate the terms of a proposal with the
proposer; (v) disregard proposals submitted after the requisite deadline for submission, (vi) evaluate
the proposals based on the selection criteria set out in the Request for Proposals, (vii) rank the
proposals based on the resulis of the evalnations and determine the best evaluated offer, (viii)
recommend the rejection of any or all of the proposals; (ix) recommend the waiver of any
requirements of the Request for Proposal that may be waived under applicable law, if the committee
believes such waiver to be in the County’s best interest, and (x) take such other action as may be
necessary of incidental fo the carrying out of any of the foregoing. The Purchasing Agent will
preside over the meectings and establish the mecting schedule based on the availability of the
committes members, Meetings will be held i person,

The award of the contract will be authorized by the Board at a properly noticed park board meeting.
The Boarq is not bound by the recommendations of the Evaluation Commitfee and may reorder the
ranking of the proposals. If the Board does not reject all proposals, the Board may authorize
acceptance of a proposal and execution of a mutually-acceptable agreement, or if a final agreement
has not been fully negotiated, authotrize a representative of the County to begin negotiations of the
complete terms of the agreement with the first-ranked proposer. If an agreement is not reached by
the deadline established by the Purchasing Agent, then negotiations with the first-ranked proposer
will be terminated, and the County representative will begin negotiations with the second-ranked
proposer. This method will be followed until an agreement is reached and approved by the Board or
all proposals are rejected. An award by the Board will not be deemed complete until (i) the Board
has approved the award, (ii) the proposer and the Board have duly signed the agrecruent, and (iii) the
proposer has provided the insurance and bond required by the agreement.

The Court reserves the right to modify the terms of this Proposal Procedure. The County reserves
the mght to discontinue the Proposal Procedure prior to execution by Board and the successfil
proposer of an agreement. In such event, County will notify the proposers of such discontinuation,
County reserves the right to waive any irregularity or informality in the proposal or the Proposal
Procedure or in the submission of a proposal.
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DULY ADOPTED BY VOTE OF THE COMMISSIONERS COURT OF NUECES COUNTY, TEXAS
ON THIS 17 DAY OF DECEMBER, 2008,

Vs 72 <
el s
Samuel' T, Neal, Jr, ¢
/[’

Nueces County Judge

7 A
Oscar Q. Ortiz

AC. Cathlas

County Commissioner Pct. #4

T b A
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Nueces County Béard of Park

Commissioners
P.0. Box 18608
Corpus Christi, Texas
78480
361-949-6122
Jobhn Trice Chaitman

ORDER OF NUECES COUNTY BOARD OF PARK. COMMISSIONERS

WHEREAS, the Nugces County Park Board (“Board”) was created in 1949 by order of
the Commissioners Court pursuant to the statufory predecessor to Chapter 321 of the
Local Government Code for the purpose of improving, equipping, maintaiting, financing,
and operating efie or more island parks;

WHEREAS, the Board controls two piers, Bob Hall Pier and Horace Caldwelf Pier, as
well as a marina on the shores of Avatsas Chatnel (collectively “Faeilities™);

WHEREAS, the Board has determuined that it is in the best interest of the County to cnfer
_into operating agreements (“Agreements™) with outside coneessionaires to run these
Facilities;

WHEREAS, the Board may without advertisement enter into contracts with any person
as the Beard considers necessary or convenient to carry out the purposes and powers
granted by Chapter 321, including a contract connected with, incident to, or affecting the
acquistiion, financing, constraciion, equipiest, maintenance, or eperation of a facility
Iacated or ta be located in or periaining to a park under its conttol;

WHEREAS, the Agreements do not qualify as purchases under Section 262.022 of the
Local Government Code and do not qualify as leases for purpeses of Section 263.001 of
the Local Government Code, further removing them from the reguirements of
competitive bidding; :

WHEREAS, the Board desires from time to time, at the sole disgretion of the Board, to
use competitive bidding procedures to promulgate a fair and confidentisl manner of
procuring the operational services ufilizing the County Purchasing Agent fo issue the
Redquests for Proposals (“RFP°s”) on behalf of the Board;




NOW, THEREFORE, THE BOARD MAKES THE FOLLOWING FINDINGS
AND ORDERS:

1. The Board finds and ORDERS that the recitals set forth above are true and
correct, that the Board hereby finds that pracuring operational services by use of
eompetitive bid procedures pursuant to Chapter 262 of the Texas Local
Govermpent Code with award of fhe Agrecment based on thc best evaluated offer
is in the best interest of the County. -

2. The Board finds and ORDERS that the County’s Pischasing Agent undertake and
administer the Proposal Procedure, and that she take such other action or actions
as may, in her opinion, be necessary or useful for effectuating and earrying ovt the
terms and provisiops of the Proposal Procedure for the awarding of the

-Agreements, Tn carrying ouf her duties, the Purchasing Agent may delegate such
tasks and activities as she deems appropriate.

DULY ADOPTED BY VOTE OF T }EE NUECES COUNTY BOARD OF PARK.
COMMISSIONERS ONTHIS 777  DAVOFR Aapp s/ 2007,

A | e

oe Wilkdn _ ‘( Janie Magee
Board Member Board Member

Dr, JimNeedbam Garry Ca
Beard Member _ Board Member

C%iélax ZM _

Charles 'W, 1, dr.

Uhavid Rith
Treasorer



Exhibit 16b: Order of Commissioners’ Court for County Café
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County of Nueces

PEGGY BANALES OSCAR ORTIZ
Comnissioner Conmmissioner
Precinct 1 Precinet 3
BETTY JEAN H.C. “CHUCK®
LONGORIA CAZALAS
Comenissioner SAMUEL L NEAL, JR. Commissioner
Precinet 2 Comnty Judge Precinet 4
Nueces County Courthounse, Room 363
901 Leopard Street

Corpus Christi, Texas 78401-3697

ORDER OF COMMISSIONERS COURT

WHEREAS, the Nueces County (County) has determined that it is in the best interest of the County to enter
into operating agreements (“Agrecment”) for cafeteria food services at the County Courthouse located at 901
Leopard Street, Corpus Christi, Texas; .

WHEREAS, the Agreement does not qualify as purchases under Section 262.022 of the Local Government
Code and does not qualify as leases for purpases of Section 263.001 of the Local Government Code, further
removing them from the requirements of competitive bidding;

WHEREAS, the County desires to use competifive bidding procedures to promulgate a fair and confidentiat
manner of procuring the operational services and choose to issue the Requests for Proposals (“R¥P’s™);

WHERTEAS, the Coudity, through its Commissioners Court (Court), has determined that the best method fo
procure operational services to accomplish these goals is through a sealed-proposal procedure authorized by
Chapter 262 of the Texas Local Govemment Code with. the award of the Apreement based on the best evaluated
offer; and

WHEREAS, the Purchasing Agent is requesting that the court delegate the authority to evaluate all proposals in
accordance to the criteria in the advertisement and to appoint several members to the evaluation commitiee. The
appointed cominittes will meet to evaluate all the proposals znd make a recommended selection to the court;

WHEREAS, the Court considered the procurement method of selecting a cafeteria food services for the County
Courthouse and the designation of a evaluation committee; and

NOW, THEREFORE, THE COURT MAXKES THE FOLLOWING FINDINGS AND ORDERS:

1. The Court finds and ORDERS that the recitals set forth above are true and correct, that the County hercby
finds the method of procurement will be by request for sealed proposals in accordsance with the Proposal
Procedure hereby adopted by the Court pursuant to Chapter 262 of the Texas Local Govemmcnt Code with the
award of the Agreement based on the best evaluated offer;

2. The Court finds and ORDERS that the County’s Purchasing Agent undertake and administer the Proposal
Procedure, and she take such other action or actions as may, m her opinion, be necessary or nseful for
effectuating and carrying out the terms and provisions of the Proposal Procedure for the awarding of the
Agreements. In cartying out her duties, the Purchasing Agent may delegate such tasks and activities as she
deermns appropriate.
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3. The Proposal Procedure for the services Agreement, in whole or in part, shall be as follows:

(1) The County’s Purchasing Agent, or her designes, shall publish a notice of the proposed Cafeteria
Service Agreement through a request for sealed proposals in a newspaper of general circulation in Nueces
County, Texas, as follows:

I The notice must be published on two dates, with the date of the first publication occurring before

the 14® day before the date of the award of the service Agreement is made;
1. The notice must inclhide specifications describing the services to be provided and other terms of
the Agreement or a statement of where the specifications may be obtained; :
Hi.  The notice must include the time and place for receiving and opening proposals and the name

and posttion of the county official or employee to whom the proposals are to be sent; and

(2) The Purchasing A gent, at her discretion, may publish, in addition to the required nofice set forth above,
notice in, additional newspaper or publication, or on the intemet, mcluding the County’s website, and such
additional notices may be published on only ons date or on more than one date, as the Purchasing Agent shal]
deem advisable, in her discretion. In addition, beginning on the date that the frst required notice is published,
the Purchasing Agent may provide the notice and a copy of the Request for Proposals to any person who may be
interosted in receiving the information, or who makes a request to receive it.

(3) The Purchasing Agent shall prepare a written “Request for Proposals™ which shall be made available to
prospective offerors, and which (i) describes the property and its location where setvices are to be performed,
(il) states the County’s goals for the operation of the facilifies, (iii) sets out the instructions for prepating and
submitting the proposals, (iv) identifies the place and deadline for submitting proposals, (v) describes the
County’s evaluation critetia, and the proceduze for evaluating proposals and awarding the contract, (vi) states
that the County has the right to reject any and all proposals submitted, and (vii) provides the form of the service
agreement which will be used, which may be modified to set out the complete agreement of the County and the
Offeror. The Request for Proposals may contain any additional information that the Purchasing Agent wishes to
inclnde. The Request for Proposals shall be made available ta the prospective offerors beginning on the first
date on which the notice is published in the newspaper. The Purchasing Agent shall establish the time frame and
deadlines for the Proposal Procedure, including, but not limited to, submission deadline.

(4) The Purchasing Agent is authorized to issue any amendments or addenda to the request for Proposals that
she may deem appropriate and in the best interest of the County, including amendments or addenda fo (i)
correct or clarify terms of the Request for Proposals, (i) add information, or (iii) extend the time periods
provided in the Request for Proposals, including the deadline for submission of proposals.

(5) An evaluation Conumittee is hereby established to evaluate the proposals and make recommendations to
Commissioners Court regarding the proposals. The Evaluation Committee shall consist of the following
members: (i) the Purchasing Agent, (ii) the Director of Office of Administration, and (iii) Hwman Resources
Director, and the County Judge or his designee shall serve on the Committee that constitutes the Designated
Representative, In the event that any of these persons is unable to serve for any reason, the remaining metnbers
shall constitute the Evaluation Cornmitiee. The Evaluation Committee is hereby delegated the authority to (i)
read the proposals, (i) request an Offeror to provide additional information to assist in evaluating the proposal,
or the financial position, reputation, credentials, expertise or experience of the Offeror (jii) obtain information
and/or advice from any other County employee or consultant, (iv) discuss, clarify and negotiate the terms of a
proposal with the Offeror; (v) disregard proposals submitted after the requisite deadline for submission, (vi)
evaluate the proposals based on the selection criteria set out in the Request for Proposals, (vii) rank the
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proposals based on the results of the evaluations and determine the best evahtared offer, (vii) recommend the
rejection of any or all of the proposals; (ix) recommend the waiver of any requirements of the Request for
Proposal that may be waived under applicable law, if the commitfee believes such waiver to be in the County’s
sest interest, and (x) take such other action as may be necessary or incidental to the carrying out of any of the
forsgoing, 'The Purchasing Agent will preside over the meetings and establish the meeting schedule based on
the availability of the committee members. Meetings will be beld in person.

6. The award of the contract will be anthorized by the Court at a noticed meeting. The Court is not bound
by the recommendations of the Evaluation Committee and may reorder the ranking of the proposals. I the
Court does not reject all proposals, the Court may anthorize acceptance of a proposal and execution of a
mutually-acceptable agreement, or if a final agreement has not been fully negotiated, anthorize a representative
of the county fo begin negotiations of the complete terms of the agreement with the first-ranked offeror. Ifan
agreement is not reached by the deadline established by the Purchasing Agent, then negotiations with the first-
ranked offeror will be terminated, and the County representative will begin negotiations with the second-ranked
offeror, This method will be followed until an agreement is reached and approved by the Coutt or all proposals
are rejected. An awatd by the Conzt will not be deemed complete wntil () the Court has approved the award,
(ii) the offeror and the Court bave duly signed the agreement, and (jii) the offeror has provided the insurance
required by the agreement

7. The Court reserves the right fo modify the terms of this Proposal Procedure, The Court reserves the right to
discontinue the Proposal Procedure prior to execution by County and the successful offeror of an agreement. Tn
such event, County will notify the offerors of such discontinnation, County reserves the right to waive any
irregularity or informality in the proposal or the Proposal Procedure or in the submission of a proposal..

DULY ADOPTED BY VOTE OF THE COMMISSIONERS COURT OF NUECES COUNTY, TEXAS
ONTHIS =2 DAVYOF o/ . 2008.

Samus] L. Neal, Jn
Nueces County Judge

eg 1
County Comrnissioner Pot. #1

County Commwsxoner Pct. #4

Ligns 3 Baner
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Exhibit 17: Order of Commissioners’ Court for purchases between $25,000- $50,000
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MIKE PUSLEY

County of Nueces

LA

R L

Tar o44

OSCAR ORYIZ

Commnissioner Cormissioner
Precingt 1 Precinet 3
BETTY JEAN H.C “CHUCK"
LONGORIA CAZALAS
Comyrussioner SAMUEL ]'_,, NEAL, JR. Comigissioner
Precinct 2 County Judge Precinct 4
Nueces County Conrthonse, Room 303
901 Leopard Street

Corpus Christl, Texas 78401-3697

ORDER OF COMMISSIONERS COURT

WHEREAS, House Bill 987 sigued by Governor Rick Perry on June 19, 2009 effective immediately,
increased the dollar requirement for competitive procurement by Counties. The dollar requirement was
increased from $25,000 to $50,000;

WHEREAS, Nueces County, throngh its Commissioners Court, shall comply with the competitive
procurement or competitive proposal procedures as prescribed by Chapter 262, Chapter 271, Chapter 325,
and Chapter 351, of the Texas Local Government Code and amendments thereto;

WHEREAS, until the Commissicners Court approves Purchasing Policies and Procedures that delegate
purchasing authority to the Purchasing Agent not statutorily provided, the Comnnssmners Court is the
go%rnmg body that implements all purchasing procedures;

WHEREAS, the Court wishes fo adopt an Order that outlines a procedure for procuring purchases requiring
expenditares from $25,000 to $50,000 as set forth herein (“Bxpenditure Procedure”), that authorizes and
directs the County Purchasing Agent to carry out the Expendifure Procedure and to take such other action as
may, in her opinion, be necessary or useful for effectuating and carrying out the terms and provisions of the
Expenditure Procedure;

NOW, THEREFORE, THE COURT MAKES THE FOLLOWING FINDINGS AND ORDERS:

The Expenditure Procedure for expenditures of $25,000 to $50,000 shall be as follows:

1. The Requesting Department shall provide the Purchasing Agent a copy of 2 minimum of three quotes
and an agenda item summary. When three quotes are not available from the Requesting Department,
the Purchasing Agent, or designee, shall solicit additional quotes as appropriate;

2. The Purchasing Agent, or designee, shall review quotes with Requesting Department and formulate &
recommendation to Commissioners Court; > i

3. The Purchasing Agent, or designee, shall present the recommendation to Commissioners Court at a
noticed meeting for approval; -

4, The Purchasing Agent, or designee, shall notify the Requesting Department of Commissioners

- Court’s decision;

a. Request was approved. The Requesting Department shall submit a requisition in the Bi-Tech

system with text indicating the date Commuissioners Court approved the purchase;
b. Request was denied. No requisition shall be submitted.
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This Order is effective in the interim until the Nueces County Purchasing Policies and Procedures are
approved by Commussioners Coutt.

DULY ADOPTED BY VOTE OF THE COMMISSIONERS COURT OF NUECES COUNTY, TEXAS
ON THIS 26 DAY OF August, 2009.

County Commissioner Pet. #4

Wi 9

DIANA T. BARRERA, County Clerk

VOL. 42 e 345
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Exhibit 18: Commissioners’ Court increased threshold to $5,000 for tracking fixed assets
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Print Agenda Item ' Page 1 of 1

ce-reg ' Ttem #: 4.A.7.

Date: 12/01/2010

Fixed Assets threshold :

Submitted By: Sheri Brooks, County Auditor

Department: County Auditor

i —
Information

RECOMMENDATION

Discuss and consider updating the Nueces County Purchasmg Policy and Procedures affecting fixed assets
inventory by making the threshold for additions to the fixed assets inventory records to be $5,000 and
greater, unless an item is on the exceptions list.

BACKGROUND

The Commissioners Court discussed the fixed asset iuventory policy in budget workshop on August 9,
2010. The county auditor and purchasing agent are now bringing this issue before Commissioners Court for
formal action.

DISCUSSION : _

A cost benefit analysis has been conducted. The cost of maintaining the records on all assets costing $1,000

to $4,999 is counterproductive to controlling the assets that have to be confrolled. It is recommended that by
increasing the threshold, the purchasing agent and county anditor's office can focus on those assets that need
to be tracked and perform all the duties necessary to safeguard public assets.

Everything costing $5,000 and more and items on the cxception list will be tracked and inventoried
according to county policy. The items on the exception list are: palm pilots, laptops, radios, computers and
weapons. Items which cost less than $5,000 will be removed from the fixed asset data base.

Page
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4, REGULAR AGENDA
A. AGENDAITEMS

1. On motion of Commissioner Ortiz, seconded by Commissioner Longoria, the
Court voted to authorize execution of an Amendment to Sale and Development
Agreement between Dolphin Ventures I LLC and Nueces County to extend the
feasibility period for the purchase of the County’s 49.395 acre fract of land to
January 14, 2013. Contract No. 20100251.
PUBLIC COMMENT
Rick Carduner, Dolphin Ventures

2. On motion of Judge Neal, seconded by Cornmissioner Cazalas, the Court voted to
authorize execution of a confract with Texas Rio Grande Legal Aid Inc., for the
provision of legal services to low income residents of Nueces County.

Contract No. 20100252,

3. On motion of Commissioner Longoria, seconded by Commissioner Ortiz, the
Court voted to authorize execution of a contract with the Texas A&M University
Corpus Christi, National Youth Wellness Program for the purpose of diabetes
education and awareness for the benefit of the youth of Nueces County.

Contract No, 20100233, ‘

4, On motion of Commissioner Longoria, seconded by Commissioper Pusley, the
Court voted to authorize execution of a contract with the Banquete Independent
Schoel District for funding of diabetes related projects and supplies for students
and the rural community of Nueces County, Confract No, 20100254,

5. On motion of Commissioner Longoria, seconded by Cominissioner Cazalas, the
Court voted to authorize execution of a contract with the Texas A&M University
Corpus Chxisti, Antonio E. Garcia Arts & Education Center for the purpose of
diabetes education and awareness.  Confract No.-20100255.

6. On mofion of Judge Neal, seconded by Commissioner Cazalas, the Court voted to
_approve an increase in salary and car allowance for the Nueces County Medical
Examiner.
PURLIC COMMENT
Dr. Ray Fernandez

7. On motion of Commissioner Pusley, seconded by Commissioner Cazalas, the
Court voted to approve the update of the Nueces County Purchasing Policy and
Procedures affecting fixed assets inventory by making the threshold for additions
to the fixed assets inventory records to be $5,000 and greater, unless an item is on
the exceptions list.

Commissioners Gourt Minutes - December 1, 2010 agez ]
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Exhibit 19: Commissioners Court amendment for invoices to be sent to user department
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Print Agenda ltem . Page 1 of 1

Cominissioners Court - Regular 3. P

Meeting Date: 09/19/2012
Amend the Nueces County Purchasing Policy and Procedures Manual
Submitted By: Elsa Saenz, Purchasing

Department
Department:  Purchasing Department
Information
RECOMMENDATION ‘

Approve amendment to the Nueces County Purchasing Policy and Procedures Manual to
provide for invoices to be sent to the user departments first and then forwarded to the Auditor's
Office. .

BACKGROUND
On August 22, 2012, Commissioners Court approved to have all invoices or statements be sent
directly to the user department instead of the Auditor's office. This policy change requires the

- Nueces County Purchasing Policy and Procedures Manual to be amended.

PISCUSSION
No fiscal impact.
Attachments
Purchasing Manual pages
Revised purchasing marmal
p -
updipfees Poge el
Paye < 1u
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Approve annual maintenance agreement with Intergraph for the Jail
Management System in the amount of $104,866.26 for FY2012-13; and
authorize prepayment of $7,759.20 from the Information Technology
budget for FY2011-12 for the Oracle portion of the agreement.

Authorize/Execute a contract for REP No. 2914-12 Solid Waste Collection
and Disposal Services for County Residents with Absolute Waste
Services, Inc.

Approve amendment to the Nueces County Purchasing Policy and
Procedures Manual to provide for invoices fo be sent to the user
depariments first and then forwarded to the Auditor's Office.

Approve the following personal services agreement:
1. Tomas Duran, employee benefits coordinator.

Discuss and counsider appointment of Commissioner Joe A. Gonzalez as
the 2nd Vice President and Commissioner Joe McComb as Treasurer to
the Nueces County Housing Finance Corporation.

[ RIS EEEE S e,
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Motion by: Commissioner Gonzalez, Second by: Commissioner Pusley
Motion: Approve Consent Agenda Items 3.A. through 3.I1., 3.J. through
3.P. and 3.R., with the exceptlon of 31. and 3.Q.

[ T R - )
- . e

Vote: 5 - OApploved

Motion by: Judge Neal, Second by: Commissioner Pusley
Motion: Approve Consent Agenda Item 3.1

Vote: 4 - 1 Approved

Against: Cornmissioner Gonzalez

Motion by: Commissioner Gonzalez,
Motion: Reduce the amount for personal services agreement for Consent
Agenda [tem 3.Q., motion died for lack of second.

Vote: 1 - 0 Approved

Motion by: Judge Neal, Second by: Commissioner McComb
Motion: Approve Consent Agenda Item 3.Q.

Vote: 4 - 1 Approved

Against: Commissioner Gonzalez

)
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Exhibit 20: Debarment Policy
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Print Agenda Ttem _ Page 1 of 2

Commissioners Court - Regular 4, C.3.

Meeting Date: 02/13/2013
Discuss and consider adopting the Nueces County Debarment Policy.
Submitted By: Elsa Saenz, Purchasing
Department
Department:  Purchasing Department

Information
RECOMMENDATION _
Discuss and consider adopting the Nueces County Debarment Policy. .

BACKGROUND

Texas Department of Public Safety/Texas Homeland Security-State Administrative Agency
(THSSAA) conducted a homeland security grant monitoring and compliance review.

THSSAA requires all Homeland Security Grant Program subrecipients (to include all programs
administered by the TXDPS/THS-SAA) to check the debarment status of all vendors before
contracting with or making any purchases with funds from any federal grant.

The monitoring report and corrective action plan required to develop and adopt a written policy for
the vertfication and documentation of Federal Debarment of Vendors using the Excluded Parties
Listinig System (EPLS). The EPLS system is an electronic database of parties excluded from federal
procurement and non-procurement programs and is located at https://www.sam.gov. The EPLS
identifies those parties excluded throughout the U.S. Government (unless otherwise noted) from
receiving Federal contracts or certain subcontracts and from certain types of Federal financial and
nonfinancial assistance and benefits based upon statutory or administrative debarments,

THSSAA requires a copy of the debarment policy once it is complete and official.

DISCUSSION
The Office of Management and Budget (OMB) gives direction on debarment poh'b)? and standards. .

The implementation of this policy will be applicable at the procurement, non-procurement processes
including POs, Requisitions, PCards etc. The proposed action is to approve the debarment policy.
Once approved, the implementation will require more work, specifically there will need to be
included Janguage in the following:

1. For Procurement : Purchasing Policies and Bidding documents: Instructlons to bidders/offerers or
under General conditions;

2. For Non-procurement: Purchasing Policies, P-cards;

3. For Grants; Grant Policy;

4. For emergency purchases and policies and set a time frame to suspend the debatment

policy during Disaster Declaration.

The federal agencies made up of United States executive department, military depariment, defense
agency or any other agency of the executive branch are the debarring officials. Other agencies of the
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Federal Government can be considered an agency if they issue regulations adopting the
governmentwide debarment and suspension system under executive orders 12549 and 12689.

The federal agencies have federal guidelines that require due process before a company is added to
the debarment list; such as notice of intent to debar, hearing, decision, appeal. By the time a
company is on the list they are aware of the debarment and the reasons for debarment.

The U. S. General Services Administration manages the EPLS system. In the
Sam.gov website record for the excluded company, it contains the name of the Federal Agency
who issued the debarment, a contact person with the Federal Agency and a phone number,

Failure to complete the comrective action specified may lead to the grant funding being withheld or
suspended.

Attachments
Debarment Policy
THSSAA Report
State - Federal Awards

I aye oo
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6.  Discuss and consider execution of a resolution authorizing the submission of a grant application to
the Govemor’s Criminal Justice Division for funding of the Nueces Counfy Enrichments for
Criminal Justice Project:

Motion by: Commissioner Gonzalez, Second by: Commissioner Pusley

Motion: Authorize execution of a resolution authorizing the subrmission of a grant application to the
Governor’s Criminal Justice Division for funding of the Nueces County Enrichments for Criminal
Justice Project.

Vote: 5 - 0 Approved

C. PURCHASING

1. Discuss and consider making a finding for the method of proctirement (request for proposals) for
‘Maintenance Services of Nueces County Chillers; authorize the Purchasing Agent to publish a
notice; and adopt an order delegating evalnation anthority to a selection conumittee.

Motion by: Commissioner Gonzalez, Second by: Commissioner Pusley

Motion: Make a finding for the method of procurement (request for proposals) for Maintenance
Services of Nueces County Chillers; authorize the Purchasing Agent to pubhsh a notice; and adopt
an order delegating evaluation authority to a selection committee.

Vote: 5 - 0 Approved

2. Discuss and consider purchase of a Safety Tool Kit from MSDSonline for development and
implementation of an OSHA approved annual training plan.

Motion by: Commissioner Gonzalez, Second by: Commissioner Pusley
Motion: Authorize purchase with MSDSonline Safety Training Kit for development and
implementation of OSHA approved anmual training plan. :

Vote: 5 - 0 Approved

et ke e A A At p

T e
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3. Discuss and consider adopting the Nueces County Debarment Policy. R

Motion by: Commissioner Pusley, Second by: Commissioner Gonzalez
\ Mation: Adopt the Nueces County Debarment Policy.

ute 5-0 Approved | I »
e a———————— ‘

4.  Authorize TASB BuyBoard State Contract No. 358-10 purchase of a Chevrolet Sitverado Truck
from Caldwell Country for the Public Works Department.

Motion by: Commissioner Pasley, Second by: Commissioner Gonzalez
Motion: Authorize TASB BuyBoard State Contract No. 358-10 purchase for Public Works from
Caldwell for a Chevrolet Silverado Truck,

Vote: 5 - 0 Approved
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NUECES COUNTY DEBARMENT POLICY

PURPOSE

It shall be the Policy of Nueces County that all Depariments/Offices shall comply with this
Debarment Palicy in an effort {o provide assurance to the Federal Government that
Nueces County complies (a) with Federal Executive Order12549, 44 CFR §

- 13.35 (“Sub-awards to debarred and suspended parties”), and the Texas Uniform
Grant Management System (UGMS),(b) with the Texas Department of Public
Safety/Texas Homeland Security-State Administrative Agency who
requires all recipients to verify the debarment status of all vendors before
contracting with or making any purchases with federal grant funds.

All Debarment verifications shall be conducted by reviewing the Excluded Parties
Listing Systems (EPLS}.The Excluded Pariies Listing Systems (EPLS) is an
electronic database of parties excluded from federal procurement and non-
procurement programs and is located at https:/www.sam.gov. The EPLS identifies-
those parties excluded throughout the U.S. Government (unless otherwise noted)
from receiving Federal contracts or cerfain subcontracts and from certain fypes of
Federa! financial and nonfinancial assistance and benefits based upon statutory or
adminisirative debarments.

RESPONSIBILITY OF COUNTYWIDE DEF’ARTMENTS!OFFI(_)ES:

Nueces County shall award all contracts and purchases through procurement
processes or through non procurement process, such as the Purchase Order or P-Card
or Requisition, Transaction, to responsible vendors that have not been excluded under

the excluded parties listing systems.

All Departiments/Offices of Nueces County shall verify the debarment status of a
vendor by using the EPLS prior to procuring or entering into contraci(s) for any
goods/services regardless whether it is a unit price or quantity The
Department/Office shall document that verification and retain such record in
accordance with the County’s Retention Policy .

in cases of non-procurement processes, the Department/Office shali verify if the vendor -
has been excluded when placing the order (requisition, p-card transaction, purchase
order, efc,) in order to insure thaf the selected vendor is NOT on the EPLS System

before the purchase is made or the “contract” start date,

Furthermore, beGaUSG vendors are being removed and new ones added on a daily
basis, all Departmenis/Offices shall be required to verify the vendor for exclusion
before issuing a new purchase order blanket purchase order, contract or smg\e time

purchase.
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If verification has been performed prior to entering into multiple invoice or multiple
billing period contracts, such as a yearly wireless phone subscription, then verification
is not required prior to making each payment to the vendor. However, verification
should be performed prior to extending a contract, renegotiating a contract, or
entering into a new contract.

If any Department/Office end user does not verify EPLS and the vendor was on the

. exclusion list, all other County Department/Offices may be disallowed of any federal
funding in the future. Thus, if needed, a Department/Office may notify the Purchasing
Department to conduct the search before placing the order. ‘

VERIFICATION PROCESS:

In verifying the status of debarment exclusion the Department/Office shall:
1. Go to the EPLS web-site. The internet address is http:fsam.gov.

2. Government employees (Department/Office) must create a SAM user account
with their government email address. Log in before searching in order fo see
FOUO (for official use only) information and those registrants who selected to opt

out of the public search.

3. Select “Search Record”.

4. You can enter a DUNS number, CAGE code or Business Name to search for the
entities that you are interested in reviewing. You can also enter exclusion search
terms fo search for exclusion records. Once a search has réturned results, use
the filters provided to narrow resulfs.

a. If the vendor is not found to be debarred, a copy of the screen pnnt
indicating the vendor is not debamred at the time of the procurement should
be included with the paperwork for that purchase and retrained with the
procurement records for audit and monitormg purposes.

b. K the search finds a match, more research is required to rule out the
possibility of a “false hit.”
= s the name an exact match?

» |3 the name very close?
= |s the vendor you are searching for located in the same general area as
the name retumed in the search?
e If the-match appears to be valid, print the page
c. If the vendor is debarred, the County shall not do business with this vendor.




EMERGENGY PURCHASES

From time to time, the County Judge may declare a Disasier Declaration because of a
disaster, such as a hurricane. In those emergency circumstances the implementation of
the County's debarment policy is suspended during this emergency pericd but no longer
than sixty (60) days. On FEMA grants, FEMA may honor this suspension. However
other Federal Agencies may not honor any suspension of the County's Debarment
Policy. :

CONSEQUENCES

in order to continue receiving Federal funds either directly or through a pass through
state funding, the department/Office shall follow this Debarment policy. Failure to follow
may result in forfeiting of federal funds in future couritywide grant applications.
fmplementation of this Debarment Policy is Gounty wide, which includes all
Departments/Offices, such as including but not limited fo Juvenile Department, City-
County Health District, County and District Courts, District Attorney efc.



Exhibit 21: Disclosﬁre_of Interested Parties — Form 1295
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CERTIFICATE OF INTERESTED PARTIES FORM 1295

OFFICE USE ONLY

Complete Nos. 1 - 4 and 6 if there are interested parties.
Compiete MNos. 1, 2, 3, 5, and 6 if there are no interested parties,

1 Name of business entity filing form, and the ¢ity, state and country of the business
entity's place of business.

5 Name of governmental entity or state agency that is a party to the contract for
which the form is being filed,

3 Provide the identification number used by the governmental entity or state agency o {rack or identity the contract,
and provide a description of the goods or services to be provided under the contract.

4 ‘ .
Nome of Irierested Part Gity, State, Country Nature of Interest (check applicabie)
¥ {place of business) i .
Controlling Intermediary
5 Gheck only if there is NO Interested Party, D
& AFFIDAVIT } swear, or affinm, under penalty of perury, that the above disclosure is true and correct,
Slgnature of authorized agent of contracling business enfity
AFFIX NOTARY STAMP / SEAL ABOVE
Swaorn to and subscribed before me, by the satd ., thls the day
of L 20 , to cestlify which, witness my hand and seal of offics.
Slgnature of officer admlnistering nath Printed name of officer adminlstering oath Title of offlcer admilnistering oath
ADD ADDITIONAL PAGES AS NECESSARY
FForm provided by Texas Ethics Commission www, ethics, state.us ' Adopted 10/5/2015
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PRESENTATION POINTS
HB 1295/GC Section 2252.908
What=>

e Form 1259 is required to be completed if a governmental entity
requires an action or vote for a contract to be signed or the contract
value is at least $1 million.

¢ Texas Ethics Commission adopted rules that further defined
Government Code 2252.908 '

o Defines a contract to include amended, extended or renewed
contract.

o Controlling interest is

» ownership interest or participating interest in a business
entity by virtue of units, percentage, shares, stock, or
otherwise that exceeds 10 % ,

» member of a board of directors or governing body is more
than 10 members

» officer of a business entity which has 4 or fewer officers or
are one of the top four officers with the highest
compensation.

e A completed Form 1295 is not required for:
o a sponsored research contract of an institution of hlgher
education;

o an interagency contract of a state agency or an institution of
higher education;

o a contract releted to health and human services if:
= the value of the contract cannot be determined at the time
the contract is executed; and

pg. 1




* any qualified vendor is eligible for the contract;

"Business entity" defined by section 2252.908 of the
Government Code means “any entity recognized by law
through which business is conducted, including a sole
proprietorship, partnership, or corporation.” The
exemption is limited to a “publicly tfraded” business

entity. Therefore, in practice that means corporations are

the only business entities that will be exempted from the
1295. To be “publicly traded” means that ownership is
dispersed among the general public in many shares of
stock which are traded.

Who=>
¢ A business entity must:

o Complete Form 1258 if they will be receiving a signed contract
from the governmental entity.

o The business entity must create an account on the Texas
Ethnics Commission website.

pe. 2



In terms of releasing dates of birth or

addresses: currently under the Texas Public Information
Act dates of birth can be withheld after asking the
Attorney General; however there is no exception to
release of addresses of vendors (whether it be their
personal home address or their business address).

o It must be turned in with the contract to be signed by the
governmental entity.

e The governmental entity must:
o Create an account on the Texas Ethics Commission website
o Search for the Form 1259 submitted by the business entity

o Acknowledge receipt of the form on the Texas Ethnics
Commissioner Website '

When=>

o Business entity provides Form 1259 upon submitting contract for
governmental entity to signed

pg. 3




* The governmental entity has 30 days from contract being signed
Any questions of Form 1295...
Communication with vendors of the requirements => <=

Vendors are informed in the bid packet information that a Form 1295 will be
required.

Form 1295 is requested from vendor with the contract

documents. The vendor who is awarded the project is sent an award
letter that includes the list of documents necessary {o complete the
contract (performance/payment bonds, insurance certificate, Form
1295, etc.). The Contract documents are then provided to the Court
for contract approval.

o Departments that post Contracts on the agenda have been requested
to get Form 1285 from the vendors and must approve them after the
contract has approved the contract (Engineering contracts, personal
contracts, efc.).

Departments need to be informed of these forms and the requirements
needed to be completed when purchases are made through the
department.

Are there any questions or comments?

pg. 4



CERTIFICATE OF INTERESTED PARTIES

FORM 1295

Complete Nos. 1 - 4 and 6 if there are interested parties.
Complete Nos. 1, 2, 3, 5, and 6 if there are no interested parties.

Name of business entity filing form, and the city, state and country of the business -
entity's place of business.

Name of governmental entity or state agency that is a party to the contract for
which the form is being filed.

OFFICE USE ONLY

NZ,
\<<\
0"0
vt

and provide a description of the services, goods, or other property to be provided

>

Provide the identification number used by the governmental entity or state agency to t k?'l'dentify the contract,
|@tte contract.

City, State, Country

DNature of Interest (check applicahle)

Name of interested Party (place of business) % * ‘
. C Controlling Intermediary
L N
\—
“\&
“"
o A
3
A\
\\
5
Check only if there&\terested Party. D
6 UNSWORN DEQ]:@DN
My name is ' k‘\ , and my dale of birth is
My addre&' , ) . ,
Cd (street) (city) (state)  (zip code) {country}
d under penally of perjury that the foregoing is true and correct.
Execufed in County, State of , on the day of , 20 .
(month} {vear}

{Declarant)

Signature of authorized agent of contracting business entity

ADD ADDITIONAL PAGES AS NECESSARY

Form provided by Texas Ethics Commission www.ethics.sfate tx.us

Revised 12/22/2017
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